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Annotation

Ecmu Bbl paboTaeTe B mpojaxaX, MOXXHO Bac mMo3ApaBuUTh. [Ipofaku
JleJIatoT Jitofleld CUJIbHBIMU TIeperoBOpIIMKaMU, TICMXO0JI0TaMH, YIIpaB/ieHI[aMHu,
oparopaMy. XOpOILIWUM TMpoJaBljaM MO0 Tieuy MpaKTUYecKu JitoObie Ou3Hec-
3a/jauu.

ABTOp 3TOl KHWUTHM, U3BEeCTHBIM Ou3Hec-crivukep Makcum barbipeB, B cBoe
BpeMsi TIpoIlie/l B KPYITHOM KOHCAJTUHIOBOM KOMIAHUU TMyTh OT MeHe[Kepa 0
TIpo/iaykaM /10 ujieHa TpaBJieHusl.

Kaxpiii cjiyuaii B ero npakTHKe — 3TO YPOK Ha Oyayiiee, cBoero poja
TaTyUPOBKAa Ha cepjile. DTUX TaTyMPOBOK 3/leCb BCEro COPOK TisiTh, HO B
JeNCTBUTETbHOCTU WX HAMHOTO 0OJIbIIIe.

Ecu Baiiia paboTa CBsi3aHa € mpojiaXkaMu, BaM HY»KHa 3Ta KHUTa.

e Makcum batbipeB
o

[IpeayiciioBre rapTHepa U3JaHus

Bcryniienue

1. [IpogaBelr — 3T0 3BYYMT ropao!

2. Comiy — 3TO He repOKCTBO

3. KakibIi M3 Hac Mpo/iaBell PaJoCTH!

4. Bcrpeyaror 110 oexkke. Jla ¥ TpOBOXKAKOT TOXKe 110 ofexke. VIHoraa
0UYeHb OBICTPO
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[Moceswaemcss Moum ObIBWUM, HbIHEWHUM U 6yOoywjum

COMpYOHUKAM.

Botiyam, Komopble mepneau co MHOU 8Ce Ms2OMbl
U  JuWeHuss  NpoOOABaHCKOU  C/AyHcObl, cmasunu
KopnopamueHble U ompacaesble peKopobl, No/aAyualu
ceepxpe3ynbmambl u coenanu  MeHs CU/IbHbIM

pyKosooumesnem



IIpeguc/ioBue napTHepa U3jaHUus

busHec — 310 BoiHa. Ha koHy Ballla pemyTarjusi, Cyll{eCTBOBaHMe Ballero
busHeca, Osarornosiyure Balidx OONI[OB U UX CeMeM, JIMUHbIe 1[eJTd U aMOULINH
Kakzmoro. KoHKypeHIUsi ycunuBaeTcs, W T00eXAaTh C KaX/IbIM pa3oM
CTaHOBUTCS Bce TpyaHee. UToObI MOOeXaTh, HY>KHbI TePOU: repOU-TPOo/aBaHbl,
repou-pyKoBoAuTeM. l'epossMu He pOXKAAKOTCHA, UMU CTAHOBATCA. Ecim Bam
TaKoM B3IVIsiJ, Ha OM3HeC HeMHTepeceH, 3aKphiBaliTe 3Ty KHUTY, OHa He /IJisl Bac.

TeM, KTO OCTasicsi, TIpeJjiarai0 eiije pa3 MPOUTH KypC MoJjofioro Ooiilja
BMecTe ¢ MakcuMmoM batbipeBbiM. Bbl cMoOXeTe ellle pa3 yBUZETb UCTUHHYHO
MeXaHUKy 00sl U1 OTTOUUTh CII0COOHOCTh MOOEXKAATh.

ABTOD, Kak BCerjia, ONnvpaeTcs Ha KOHLEHTPHUPOBAHHBIM 3/|paBbli CMBbIC/I
Y KOHTakT C peajbHOCTBIO — POCCUMCKOU peaslbHOCTbIO, KOTOpas MOKeT
OT/IMYaTbCA OT APYrUMX TaK ’Ke, KaK pPyCcCKas 3UMa OT/IMYaeTCs OT TeXacCCKOro
neTa.

MHorue uuTanu 3apyOe)kHble KHUTM MO OusHecy. OHU OueHb XOpOIIIUe
v riosie3Hble. Ho Tam apyroi KoHTeKCT. 1 3T0 Halo yUUThIBATS.

Kommnanust iSpring, KOTOpO# s pyKOBOXKY, paboTaeT Ha I7100a/lbHOM DbIHKE,
npeumy1iectBeHHO B CeBepHoul AMepuke, EBporie, AnoHun, «turpax Asum»,
Y COBCeM HeMHOro — B Poccuu u apyrux crpaHax CHI. Mgl 3HaeMm, uTo pycckuit
ye/loBeK MOXKET JleflaTh XOPOIIUM TpoAyKT. YTto Obl TaM HU TOBOPW/IH, 3TO
CKOpee TpaBuiIo. A BOT C POJa)kaMU BCe He TakK MpOCTO.

IIposaBaTe MBI IIOKa He ymMeeM U He 0UeHb-TO XOTUM. YCTaHOBKHU, UTO BCe
Ov3HeCMeHbI XKYJUKH, «He OOMaHelllb — He MpOoJallib» U T. [I., ellle J0BOJbHO
KpPelnKO CHUJAT B HallleM CO3HaHuM. [la, y Hac Joyroe BpeMsi He CylleCTBOBAJIO
DBIHOYHOM  SKOHOMHUKH, HWMeNUCh Cepbe3Hble MpobreMbl C  MpaBaMu
U cBobojaMu, CTaH[apThl »KU3HU Obuld crieuuduueckre. MbllieHUEe
OpPMEHTUPOBAJIOCh Ha 1[EHHOCTU W YCTAaHOBKHU TpoJieTapuara, a oT OypiKya3uu
U [IBOPSHCTBA BOOOIlle HUYero He ocTanocb. [locnencTBusi BCEro 3TOro,
KOHEYHO, /JatoT 0 ceOe 3HaTh.

Bur3Hec-3THKa, /iesioBast pernyTalys U MoloOHbIe Bellk — J0CTaTOYHO HOBOE
siBJieHUe B HallleM MOCTCOBETCKOM CO3HaHWU. VIHUIIMaTHBa, MOTUBALIUS, XOTs Obl
(dbrHaHCOBas1, TOXKE He BCErJa HY)KHOTO KauecTBa. PajiyeT, uTo eCTb JItOAU, TaKue
KaKk Makcum BanepbeBuu batbipeB, KOTOpble YMeEKOT C 3TUM IIPaBUJILHO
paboTaThk ¥ aKTUBHO yuaT APYTUX TOMY, UTO TIPOZiaBel] — 3TO yBa)kaeMasi, Hy>KHasl
U TIpeCTKHasi Tipodeccusi, KOTopasi MOXKeT 00eCreunTh BHICOKUM COIL[Ma/IbHBbIMI
CTaTycC.



PerieniTbl, KOTOpble BhIMKUChbIBaeT Makcum bartbipeB, MOAXOAAT Ham,
paboTaroT 3/1eCh U ceifuac U MOMOTrarT Mo0eXXaTh KOHKYPeHTOB. B 6usHece HeT
cepeOpSIHbIX TTy/b, BOJIIIEOHBIX TMUIIO/Ib M JPYTUX UYyAeCHbIX WHTPEeIUEHTOB.
B 6usHece ectb MHOTO paboThl. TOMBKO Tak AOCTUTaeTCs pe3yabrar. Pe3ynbrar
JleJ1atoT TIAU. «JI0au MOKYMatoT y Jitofieli», — MUIIeT aBTop.

Te, KTO CUMTAET, UTO XOPOIIIU UesioBeK — He TIpodeccrsi, He COBCeM TIPaBhl.
[TpodeccroHan — 3TO He TOMBKO BbICOKAsi KBaquGUKaIUs, HO U UeioBeueCcKue
KauecTBa, TipodeccroHa/sbHAs 3THKa, YyMeHuWe paboTtaTb B KOMaH[e,
OTBETCTBEHHOCTb, WHWIIMATUBA, MOTHUBAILUs, BHUMaHWe K [eTassiM, TUOKOCTb,
CKOPOCTb, YYyBCTBO KMOpa U yMeHUe TIOJJiepXKUBAaTh DPOBHbIE OTHOIIEHUS
C KOJI/Ieramu.

AmepukaHckass Accoryaliusi Ko/uiemked u pabotopareneit (National
Association of Colleges and Employers NACE) roToBUT e)KerofHblii OTUYeT
NACE Job Outlook. 3ToT fOKYyMeHT ecTb B ceTu, U 51 ciexy 3a HUM. Cpeau
Macchl MH(OpMAalMM O pbIHKe TpyZa TaM COJEepXKaTCs WHTepecHbie JaHHbIe
0 TOM, Kakue KauecTBa KaHJU/IaTOB MHTePeCHbl aMepUKaHCKUM paboTozaresism
B TIePBYIO ouepe/ib. 3a MoC/eJHUe rOfibl OTUeT ZiaeT C/e/[yIOIIyI0 KapTHUHY.

NACE Job Outlook 2008 NACE Job Outlook 2014  NACE Job Outlook 2016
1. KoMmMmyHMKalMOHHEIE HAaBBIKA 1. KOMMyHUKallMOHHbBIE 1. JIugepcTBO
(ycTHBIE U MTMCBMEHHBIE) HaBBIKH (TMCbMeHHBIEe) 2. CrocoBHOCTH paboTaTh
2. besyrnpe4Has ejioBas aTHKa 2. JIupepcTBoO B KOMaHje
3. HaBblku paboTEl B KOMaHze 3. HaBblku aHaIMTHUKH 3. KoMMyHHKaLIMOHHbIE
(xopotiio cpabaTbiBaeTcs Y KOJINYeCTBEHHBIX HaBbIKU (NMCbMEHHbIE)
C IpYTHMH) OLICHOK 4. HaBbIKM pellieHHs 3a/1a4
4. NHULIMaTUBHOCTh 4. BesynpeuHas jesioBasg  NpeJMeTHOH obinacTH
5. Me>XIMYHOCTHbIE HABBIKK STHKa 5. KOMMyHHKaLMOHHbIE
(xopolre OTHOLIEHHUS 5. CriocobHOCTh HaBBIKU (YCTHBIE)
C IPYTUMH) paboraTh B KOMaHze 6. BesynpeuHas AenoBast
6. HaBbIku pelieHus 3aa4 6. HaBbIky pelueHusi 3aziad  3THKa
npeMeTHOH obacTh npeAMeTHOM ob1acTH 7. AHMIUATHBHOCTD
7. AHaTUTHYeCcKHre HaBbIKU 7. KommynukaryonHsle 8. HaBbIkM aHaJIUTHKY
8. T'ubkocTh /ELEIE]HTPIBHOC’I‘I—: HaBBIKH (YCTHbIe) U KOJIMYeCTBEeHHBIX

OLIEHOK

9. KoMnbroTepHble /TEXHUYECKUE 8. MHMUMaTHBHOCTD

HaBbIKH 9. BHUMaTebHOCTb 9. TubkocTs/
a/lalITUBHOCTh

10. BuuMarenbHOCTB K A€TaJIAM K A€TaJAM

10. KoMmbioTepHBle 10. TexHu4eckMe HaBBIKU

HaBBIKH



[TonyyaeTrcss, 4TO0 B CTpaHe C CaMOW MOLJHOM W OUe€Hb KOHKYDPEHTHOM
9KOHOMHUKOUW paboTozaTesnii oOpaljaloT BHMMaHWe B TIepBYH0 oOdepe/ib
He Ha KBa/M(UKalL[MIO, a Ha uejoBeueckue KauecTBa. [leuanbHO, UTO Tam
TIPUOPUTET 3TUKW CHWKAETCS, a Ba’)KHOCTb KBanudukauuu — pacteT. B Poccuun
ceiiuac TpeHs Oosiee TipaBWIbHBIM. Mbl Bce Oosibllle TIOHMMaeM, 4TO
MOPS/IOUHOCTb,  OTBETCTBEHHOCTb, MOTHBALUSI M TOTOBHOCTb  MPUWTU
Ha TIOMOIIb — KJ/IHOUeBbie KauecTBa, KOTOpbIe OTMpeAesisitoT, Oy/eM /U MbI
COTpPYAHUUATh C yesioBeKOM. KBanmudukaiusi >xe [ea0 HaKUBHOe. JTa KHUTa
TIOMOTaeT CO BCeM 3TUM paboTaThb, 0OKMBaThCSI CO CBOMMU OoliljaMu pe3y/ibTara,
1T00eXK/1aTh.

YBepeH, UTO HACTOSIIUM U OyAYIIUM TeposiM TOHPaBSITCS CTH/Ib aBTOPa,
WCI0/Ib30BaHWe apMeuckux wmeTadop, CCbUIKM Ha LuTaThl AJjekcaHjpa
BacunveBuua CyBopoBa, «BosokonaMmckoe mocce» AsiekcaHzapa beka u paxke
Ha apMmelickuii ycraB. boeBoii yctaB Poccuiickoit apmuu ecTh B Moeli Ou3Hec-
bubmoreke. Ckaxky Bam, 3TO OTJIMYHAsl KOJUIEKLIYsI TOTOBBIX pellleHui, K1ajie3b
yrpaB/ieH4YeCKOU MYyZPOCTH.

S Bepro, uto Kombarty bBaTbipeBy HEMHOTo OCTa/soCh 0 TeHepasa, Mbl
C BaMM 5TO YyBUJUM, a €ro KHUra 3ailMeT JOCTOMHOe MeCTO B PYyCCKOU
nuTepatype 10 Ou3HeCy, NMPUMEepPHO Takoe ke, Kakoe «Hayka mobexxzaTb»
A. B. CyBopoBa 3aHMMaeT B JIUTepaType BOEHHOM.

FOputi Yckos,

OCHO8amesIb KOMNAHuu iSpring



Bcrynienue

S cmblca MOl H#CU3HU 8UHCY 8 MOM,
Umob, He dcanes HU Oywiu, HU mena,
Homu eneped, mobumb u denamsb deno,
Cebsa He ocmaensa Ha nomom!

AHOpell Makapeguu

OpHa M3 caMbIX HENpPOCThIX U B TO >Ke BpPeMsi MHTepPeCHbIX npodeccuii —
3TO Tpodeccusi uenoBeKa, KOTOPbIM €XeJIHEBHO, €)KeUaCHO U eXeMHUHYTHO
3allMIaeT MHTepechbl OpraHy3aluy, MPOBOJS KOMMepUeCcKue TMeperoBophbl C ee
TIOTeHI[MaIbHBIMU 3aKa3uMKaMu U Oy UMY ITapTHepamH.

Bce, uero st ;ocTUT B CBOei MpodeccroHaIbHOMN AesiTe/IbHOCTH, S AOOUIICsS
Gnaromapsi pabore B Tipojakax. $f Haydwscs 3allUiljaTb CBOM WHTEPeChHl,
BBICTYTaTh My0O/IMYHO, BeCTH TIeperoBophl ¢ KnveHTamu, /iefiaTb CBOUMU PyKaMU
npe3eHTalUK, (HOPMYIUPOBaTh BHATHO MBICJM M MHOTO 4eMy ellle Osarozgapsi
TOMY, UYTO TIOC/Je[JHUEe TMSATHAALATh JieT § YUWICSd W TPOJO0/DKAK YUUThCS
T1pO/aBarh.

[Tpojaxku fenaroT Ir0en CUIbHBIMU.

Eciv Bbl HayuuTechb peau30BbiBaTh TOBApbl C He CaMOM OUeBU/IHOM
BBITO/ION Ha OIHOM U3 CaMbIX BBICOKOKOHKYDPEHTHBIX PbIHKOB, TO BaM I10 Tie4y
OyZyT ITpaKTUUeCKH MH00ble OM3HeC-3a/1auM.

YenoBeK, HM pa3y He yMaBlliWi, He yMeeT MOAHMMAThCsA. B mpogaxax
Mpe/ICTOUT MOAHUMATbCS COTHM, @ TO W ThICSAUM pa3, MOToMy 4TO KiiMeHThI
ropas/0 vaille He IOKYIalOT, YyeM OIUIAYMBAIOT Ham cuera. VI 3TO 3akasser,
UMEHHO 3TO JieJlaéT CWIbHBIM JI0OOOro, KTO 3HaeT, UYTO TaKoe TIePeKUTh
ouepefiHON OTKa3 KiueHTa, KOTOpPOrO Thl «pa3pabaTbiBam» [/s1  CIeNKU
HEeCKOJIbKO MOCJ/IeJHUX He/leslb, a TO U MeCSLeB.

[Tocne ycrnexa Moel mpebiayllleld KHATH «45 TaTyMPOBOK MeHe/Kepay,
KOTOpasi Ha MPOTSHKEeHUU TIOC/eHUX JieT Oblla OHUM M3 CaMbIX YCIelTHbIX
becTcenyiepoB, MHe Hauajqu TMCaTb MUCbMAa yBa)kaeMble MHOW UUTaTesu,
CO MHOTMMM M3 KOTODBIX Sl y)Ke yCres MOAPYKuUTbcs. Ha JaHHBIA MOMEHT,
a ceiiuac centsiops 2016 roza, s oTBeTU yKe Ha 31 THICSUY MUCEM U TOJTyYaro
OT 3TOr0 KOJIOCCA/IbHOE yJI0BOJIbCTBHE.

HuuyTh He MyKaBsi, CKaXKy, UTO B KaXK/IOM TPETbeM, a TO U Ka’K/[OM BTOPOM



MMCbMe, KOTOPOe MHe TIPUXO/IUT, eCTh CJIOBO «CIacubo». bosiblle mecsaté Thicsa
«Cracu60» U3MEHUIA MO0 JKU3Hb, U S PEIIN [Ie/TUTHCS OTBITOM, HauaB Kapbepy
Ou3Hec-crMKepa.

Kaxaplli /1eHb sI BCTPEYarOCh C TpPeATNpUHUMATENIIMH U MeHepKepaMu
W3 pasHbIX TOPOJIOB U JlakKe CTPaH, U Mbl pa3roBaprBaeM o Ou3Hece. U KaKpiii
pa3 Ha 3THX BCTpeuax IoJHUMaeTCsl TeMa Tipojax. Kak rpozaBats? Kak cienathb
cuctemy 3¢dektuBHor? KakuM 00pa3oM BbIpaliyMBaTh  PYKOBOJUTE/EH
B TIpoJja’kax? YTO CTAaHOBUTCS K/TIOUEBLIM (DaKTOPOM ycriexa?

K cokaneHuro, BBIHY)KIEH KOHCTAaTUPOBATh (PaKT, UTO y HAC OUYEHb Majio
JIOfied yMeIT TPaMOTHO TpofiaBaTh. MbI /MO0, HAUMTABIIMCh aMepUKAaHCKUX
KHIDKEK, TMbITAeMCs TTePeHsATh WX TeXHOJIOTUH, 00, TOHSICh 32 CUIOMUHYTHOU
BBITOZION, oberaeM KiveHTy TO, 4Wero OH He TMO/MyUUT (3TO Ha3bIBAeTCs
«BIIApUBaHUe»), MO0 y#apsieMcs B TICMXOJIOTHIO WM KaKyl-HUOYAb PYTYIO
KPaWHOCTb.

Takasg >ke mpobremMa W B BOMpOCAaX ympaBieHusi mpoaaxkamu. OueHb
HebOoJTbIIIoe KOJTMUECTBO 3HAKOMBIX MHE DPYKOBOJUTE/eM 3TOro HarpaBIeHUs
YeTKO MTOHMMAFOT, KaKM 00pa30M HY>KHO HaCTpauBaTh CBOM ITO/[pa3/e/IeHus ISl
TIO/TyYeHHsT MaKCHMaTbHO BO3MOXKHBIX Pe3y/IbTaToB.

51 To)Ke He ymes1 HU TIPO/IABATh, HA TeéM 0oJiee yIpaB/sTh ITUM TTPOI[ECCOM,
JIOTTyCKaJl ThICSTYM OIMOOK M B KOHIIe KOHIIOB HayuUwW/ICs MPOZiaBaTh MHOTO. MHe
yAaa0Ch CTaTh W JIYUIIAM CITEI[UA/TUCTOM TI0 TIPOZia’kaM B CBOeW KOMITaHUH,
TO3Ke W JIyUlllUM DPYKOBOJUTEJeM OT/efa, a TOTOM MbI C MOeM KOMaH/ou
yCTaHaB/IMBa/Id KOPIIOPAaTHBHbBIE PEKOP/bl U MpofiaBaau Oobliiie Bcex B Poccuu
Ha HaIlleM HelpoCTOM pbIHKe. 3a 3TO BpeMsi y MeHsS IOSIBIJIUCh HE TOJIBKO
MeHe/PKePCKMe, HO U TMpOJABAHCKHWE TATYUPOBKU, KOTOPBLIMH $I  PEIIuI
TIOZIeJTUTHCS C BAMU B 3TOU KHUTE.

OTO WCK/IIOUUTETbHO MOW CyOBEKTUBHBIM ONBIT, W s CHOBA, Kak
U B TIpeJbIAyIlield KHUre, He MPeTeHyI0 Ha abcomoTHy uctuHy. Ho 3a 3ThM
OTBITOM CTOSIT TO/bI OTPA0OTKH HABBIKOB, COTHU OTKa30B KI/IMEHTOB, THICSUM
BBICTAB/IEHHBIX CUETOB, CAMOOTBEp)KeHHble OWTBBI 3a KI/IMEHTOB B KPW3WCHI,
HOBBIe JIPy3bsi, MPodeCcCcHoHabHbIe KOHMIUKTEI 1 JTyUIlie Pe3y/IbTaThl.

A HUYero Ba)kHee pe3y/IbTaToB B MPO/iaXkaX HeT.

51 Hazmetoch W /laXke BEPIO B TO, UTO 3Ta KHUTA MOMOXKET BaM Y/IYUIIIUTh
pe3ynbTatbl. OHA HamKMcaHa UMEeHHO Jjist 3TOTO.

Ilymaro, uTO BBI y>Ke 3aMeTU/H, UTO CJIoBO «KimeHT» s muiiy ¢ GoJbIoin
OykBbl. $I 3HAIO, UTO 3TO HETPAMOTHO W He COOTBETCTBYET ITPaBU/IAM PYCCKOTO
s3bIKa, HO 3TO MOsI TIPUHIMITHA/IbHAs To3uliysi. KakumMu Obl OHM HU ObLIU
(XOpOILIMMH, 3/IbIMH, TLJIaT€XeCITOCOOHBIMH, OeqHBIMHU, VIP-KaTeropuu Wiu
COBCeM HeDOOJTBIINMY, BeCeTbIMU, 3aKPBITBIMU, TIOCTOSTHHBIMU WA XOJIOJHBIMH),



MbI 00s13aHbI UM BceM. JKu3HeZiesiTesTbHOCTb JFO00W OpraHu3aliuu Jep>KUTCs
TOMBKO Ha TOM, uTO K/IMeHTbI 3TOM KOMIaHUM T/aTAT el JeHbryd. M Bce, uTo
JleflaloT COTPYAHUK OTJesa TMpOAaK U ero pPyKOBOAUTE/b, OHU [lefaloT paju
Knuenra. [ToaToMy u ¢ 60/b1110M OYKBBI.

WTak, MpUroTOBBTE CBOM Cep/illa K HOBLIM TaTyWPOBKaMm, [JOpPOTHE MOU

JPYy3bsi.
IToexanu!



1. Ilpogasery — 3T0 3By4YMT ropao!

I'pomadubili  36epb  pa3uHyn  nacmb,  UMOObI
npoenomumb cobauky, HO Oaau cmeno eblbexcasa eneped
u 3aeopoousa coboti Tomowky.

— Cmoli! He cmeli mpoeamb TomowkKy! — 2HeeHO
3aKpuyuana oHa.

Jles 3amep 8 usymaeHuu.

— IIpocmume, — onpaeodbigaincsi Jlee. — Ho s 8eob
He coven e2o...

— OO0OHako mbl nbimaiacsi. Kak mebe He cmblOHO
obudicamb caabbix! Tl npocmo mpyc!

— A... @ Kak ebl y3Haau, umo si mpyc? — cnpocun
owlenomneHHblli Jles. — Bam kmo-Hubyob ckazan?..

— Cama eusicy no mgoum nocmynkam!

— YoueumenbHo... — CKOHQyHceHHO npozogopun Jles. —
Kak s HU cmaparoch CKpbimb €800 MPycoCmb, a 0eno ece-
maku ebinibleaem Hapyxcy. S ecezda Obu1  mpycom,
HO HUYe20 He Moy C Smum nodenams!

AnekcaHop Bonkos, «BonwebHuk W3ympyoHo20
20pooa»

Jlyuwe Obimb, a He Ka3ambcs, 4YeM Ka3ambCsl,
a He bbimb.

Hapoouas mydpocmb

HepaBHO BCTpeuasncsi ¢ OAHOW NMpPeKpPacHOW JeBYLUKOW mo umeHu MpuHa,
KOTOpasi SAB/ISIETCS ONHUM W3 PYKOBOJAUTEJIe KOMITAaHWM, OKasbIBaroLlel YCIyry
M0 WHAWBU/IyaJIbHOMY TIOIIUBY KOCTIOMOB. VIpWHa, Kak U OOMBIIMHCTBO MOUX
3HAaKOMBIX TIpeJiIpUHMMaTe/ield 1 MeHe)KepoB, HauWHasa TpodeccuoHalbHbIN
nyTh B mpojakax. f1 Obl Jgake ckasasn, B Toproeiae. OHa pabortana mpojaBLOM
MY>KCKOW OZieXKbl KaTeropuM JIOKC LebIX JecsATb JieT. becemys C Hew,
s B ouepeiHON pa3 ybenuscsi, uTo BpeMsl, TIPOBeZIeHHOe «B TIOJISIX», Clefaio ee
CWIBHOM M pa3sBW/IO B HeM Ty caMylo JKWIKY, Gyarofjapsi KOTOpoii Terepb y Hee
eCTh 3aKaJieHHbI XapakTep, KOMaHj/la eJVHOMBIIUIEHHUKOB U Oosbliiie



TIePCHEeKTUBHI /1J1s1 Pa3BUTHSL 3TOU KOMaH/IbI.

Bo BpeMmsi Haillero pas3roBopa s 3afiall el OJuH W3 CBOUX JIHOOUMBIX
BOIPOCOB: «Kakol caMblid IVIaBHBbIM BBIBOJ, Thl CZiefajia U3 CBOEro KapbepHOro
MyTU?» — U yCbliian oTBeT: «IIpogasels — 310 npodeccusi».

1 VipuHa Hadasia CeTOBaTh, UTO YK€ HECKOJbKO JIeT MbITaeTCsi 00bSICHUTD
CBOUM COTPYZIHUKaM, KOTOpble MEHSIOTCSl OJWH 3a APYTUM, UTO MPOJaXKu — 3TO
VCKYCCTBO, UTO MPOCTO TaK, C XOAY, NPOAATh He TMOJIYUYUTCS], UTO HYXKHO 3TOMY
YUUTBCS, UTO 3TO CcaMasi HacTosiiasi Tpodeccusi, UTO HY>KHO MHOTO paboTaTh Ha/|
coboit, u Torma Oymer Oosblllasi oOTAaua OT TBOEM JesiTeTbHOCTH.
Ho GOMbLIMHCTBY Jitofiell 3TO CAOXKHO TOHSTh U TIPUHATh. K mpojakam y Hac
OTHOCSITCSI TIOUTU BCeTZia KaK K HeKOW BpeMeHHO# paboTe. «f crofja Tipuiiiesn Tak,
YyThb-UyTh TI€PEKAHTOBATbCs, a TMOTOM Oygy ucKaThb cebe HACTOSIIYO,
HOpMaJIbHYI0 paboTy».

OueHb CTpaHHO, He TpaBja J1u?

C oJHOI CTOPOHBI, MPAKTUUYECKU KaXK[bll YCIellHbld MpeArprHUMaTe b
1 KOMMEpPCaHT B CBOe BpeMsi caMm pabotan ¢ KiveHTamu, yunsicsi Ha ommbkax,
Oosie3HEHHO BOCIPUHUMAJ COPBaHHbIe CZE/KU W CTAaHOBWICS cuiibHee. Takue
JIFO[IM, KaK TpaBU/IO0, YBAKUTETbHO OTHOCSTCS K MPOAA’KaM, ITOTOMY UTO 3HAIOT,
Kakoi 11eHoM focTatoTcsi Knuentsl. C pyroii — s BcTpeuato 6@ CKOHEYHO MHOTO
nrofiled, KOTOpble  3aHUMAIOTCSl  MpPOJAakKaMW, HO  TIBITAKOTCS  CKPBITh
OT OKPY>KarOLIUX CBOIO MPOQeCCHIo.

DX, CKOJIKO pa3 s CJibllIa/l OT CBOMX MPO/ABLIOB, KAK OHU HE MOTYT Jake
B POJIEBbIX Urpax Ha TPEHWHraxX KpacHUBO MPEeACTaBUTHLCS U TOPJO CKa3arb, YTO
OHU CIeLIAJTUCThI [0 MPOJaKaM.

— 3npaBcTByuTe! MeHsa 30ByT Muxaun KocosanoB, s CielAa/mKMITPKM.
M&I € BaMU [JOTOBapyBa/IvCh O BCTpeye.

— ITogoxxauTte, Bbl MHe TIPOZABATh YTO-TO MPUILLIN?

— Het-Het, yto BbI! I TIPOCTO TPOAEMOHCTPUPYIO TO, UTO TMpUIIEN
TI0Ka3aTh, U YUy Mocsie 3Toro!

1 310 opHa u3 Gosbliux Oes B HailleM OOJBIIIOM MPOJAaBAaHCKOM MHUPe.
JItonu, 3aHUMaOIIMecss MpoJaXaMu, He XOTAT ce0s  accoLUUPOBaTh
c npodeccueil. SKoObI 3TO HETIPeCTUXKHO.

Korga st Tosibko mipuiiies1 paboTath B KOMIIaHUIO, B KOTOPOM TIPOBEJ MOTOM
TPUHAJIAaTh C TIOJIOBUHOM JIeT )KU3HHU, Y Hac He ObUIO JlerapTaMeHTa Mpojax
U COOTBETCTBYIOIIMX CIEIUA/JIMCTOB, He ObLIO [JaXe OTIEe/NOB TIPOJAXK,
HO 3aHUMaJICS s UMEHHO UMHU. DTO ObIZI0 OueHb CTpaHHO. Ha BU3UTKe y MeHs
ObUIO HarMCcaHO «MeHe/Kep IO BHeJpeHHIO», U paboTan s B OJHOUMEHHOM
JenaprameHte. UTo, KyJga, KOMYy, C KakOW CWIOM W 3a 4YTO BHeJDSTh,
s He TIOHMMas U Tpodeccuei cBoel MoHauyany He ropauscsa. OTaenbl MpoAax



Ha3bIBa/IMCh Y HAC JWJIEPCKUMU TPyMIaMH, a UX PYKOBOJWUTE/Y — KypaTOpamH.

OpHaxXapl MHe T[0CYaCT/IMBW/IOCH TIPUHATH y4yaCcTHe B pasroBope
C COOCTBEHHHMKOM, B KOTOPDOM OH [IOBOJIbHO TPOMKO U 0e3aressiiiuOHHO
3asBJIsll, UTO BCe, YTO CBA3aHO C TpojakamMud B Poccum, BbI3bIBaeT HeraTuB
B obOmiectBe. JIroau He JOOST 3TO C/I0BO, TIO3TOMY B HAlllel KOMITAHUU Mbl
BCSUECKU CTapaemcsi OT Hero YWTH.

Be3yc/ioBHO, B Hallleii MHOTOCTpajia/ibHOM CcTpaHe oOpa3 MpojiaBlja HeceT
HeraTuBHbIM oTTeHOK. CHauasa TpojiaBliaMy ObUIM TyuHble TeTeHbKU B Oesbix
Xajarax C CMUHUMU TepeJHUKaMH, KOTOpble TOProBa/v JIyYIlIUMU KyCKaMH Msica
W3-TIOJ, TIOJIbl U MOTJIM BOOOILle He 3aMOpauMBaThbCsl TaKWMU CJIOBaMM, Kak
«JIOSTIBHOCTh TIOKyTIaTessi» M «KJIMeHTOOPUEeHTUPOBAHHOCTb». W TmosicTpaHbl
TaKWX Maj/laM HeHaBHW/Ie/id, HO KaXKJbIW TbITA/ICS C HUMU TIOJPY>KUTHCSI, UTOObI
TIOTOM JIOCTaTh K TIPa3HUYHOMY CTOTY UTO-HUOYb TI0 O/1aTy.

[TotoM, B Hauasme 1990-x, mo odwucaM Hayaau CAOHATHCS MaJIbBUMKH
W [JeBOUKU C [lellIeBbIMU KUTAUCKMMH YyTHOTaMH, [JOPOTMMH [bUIeCOCAaMH,
HeCyI[eCTBYIOLUMU OuieTaMu Ha KOHLIEPTbI, SKCK/HO3MBHBIMU OpaKOBaHHBIMU
KHUTaMu U HeapPeKTUBHbIMU OMofio0aBKaMu, UTO TOXKe He MpubaBUIo Hailei
npoeccuu peryTaluu.

A 3arteM, 4TOObI KaKUM-TO 00pa3oM TMOJHSTH MPeCTMXXHOCTh Tipodeccu,
KAaKOW-TO YMHBIA UejiOBeK pellu] TIPOJAaBLIOB Ha3BaTh «MeHe[KepaMu»,
U TIOHeCJI0Ch. Temepb MeHe/Kepbl Bce KOMYy He JieHb. [lake Te, KTO BOOOIIe
K TIpoJiaXkaM OTHOIIeHUs1 He uMeeT. Ho fake Ha3BaHUe «MeHe[Kep» He CJesano
Gosiee mpecTKHOM 3Ty mipodeccuto. [Touemy?

[Toromy uTO, ecnu nrogu He OyayT cebsi acCOIMUPOBATh C TeM [IeJIOM,
KOTOPBbIM OHU 3aHHMMAlOTCS, Y HUX HUYero He rnonyuutcs. bosee Toro, y Hux
HUYero He Tionydaetrcs. Byap Tbhl XOThb «MeHe[KepOM [0 MpojAakam»,
«reHepasioM MO0 TIpojaXkaM», «MMIIepaTOpoM IO TpojakaMm», eC/IM B MOMEHT,
Korjja Te0si CIIpalllvBaroT, KeM U T7Ae Thl paboTaellib, Thl HauWHaelllb OMYCKaTh
I7a3a, a IIeKu OT CThiZla TIOKPLIBAKOTCS PYMSIHI[EM, HUKAaKUX TIPOAaK y TeOs
He OyzeT. ByayT ciyuaiiHo nosmyueHHbie KiueHTHI.

[TomH!0, KaK 51 TIpefiCTaB/Is/ICS B CBOe BpeMs:

— Mawma, s paboTaro MeHe[)KepOoM T10 BHe/IPeHHI0 KOHCA/ITUHTOBBIX YCVT.

Kpacwuso.

HermonsaTtHo.

Butunesaro.

SIKOOBI TIPeCTHIKHO.

Ho uto ckasan, HescHO. [la u mpofaxx-To 0cobo MHoro He ObL10. Benb
s He BHeJpPS/1 KOHCAATUHIOBble yciayrd. f1 mpojaBaj ClpaBOYHO-IIPAaBOBbIE
CUCTEMBI.



Bpemsi oT BpeMeHW 3BOHAT KieHTHI B OGHC W TIPOCST TMPHUIVIACUTH
K TeneoHy  «pyKOBOAWTENsT  KPaTKOCPOUHBIX  TIPOEKTOB  Bacumus
JlamotiasieHko». HauwHaelb BBISICHSITH, YTO 3TO 3a CTpaHHOe Ha3BaHHe
JO/DKHOCTH TakKoe, CIIpallldBaelllb Bacuius, a OH Tebe UYeCTHO OTBeYaer:
«MakcuM BasepbeBud, HO Be[lb TTPO/iaXka — 3TO KPAaTKOCPOUHBIN TPOEKT, a 1 UM
PYKOBOXY. Beab Tak >ke?» Bomee Toro, BU3UTKH cebe cesan ¢ Ha3BaHUEM 3TOU
JO/DKHOCTA W BBOAWUT 3TUMH BHU3UTKaMM B 3a0iykzeHue Hammx KaveHTOB.
Ho B nepByto ouepe/ib BBOAUT B 3a0/yKaeHHe Cedsl.

Korza yesioBek He XOYeT acCOIMUPOBaTh cebst ¢ mpodeccueli, KOTOPOM
3aHUMaeTCsl, OH HUKOTZa He OyZleT CTpPeMHUTbCS CTaTh JIyUllIMM B 3TOM [IeJie.
A eciii oH He OyJleT XOTeTh CTaTh JIYUllIMM, TO He OyzeT paborarh Hajl COOOM.
A ecmn oH He OyzeT paboTatb Haz coboi, y Hero OyyT HU3KHUe pe3y/bTaThl.
A ueMm HWKe y Hero OyayT pe3y/sbTaThl, TEM MEHBIIWH y Hero OyzeT ypoBeHb
J0X0Zila. A ueM y HeTro MeHBIINH YPOBeHb [[0X0/ja, TEM MeHbIIle OH OyleT XOTeTb
accoruupoBaTth cebs ¢ ripodeccueii. Y 310 BeuHbI 3aMKHYThIN KPYT.

Ha TeppuTOpuMM Halllero TOCTCOBETCKOTO TIPOCTPAHCTBA, TI0 MOWM
OIIYIIIeHUsIM, Ka)KIbIM BTOPOW UYe/l0BeK HEHABHUT CBOIO paboTy, B TEPBYIO
ouepe/ib TIOTOMY, UTO He XodeT paborarth Haj coboii. Ho Begp 3T0 HeuecTHO —
Tak >XUTb W paboraTh, pa3Be HeT? IIpe)kie BCero HEUECTHO TIO0 OTHOIIIEHUFIO
K camomy cebe. UesloBeK YyUuMT fieTeli UCTOPHUU, @ CaM HEHABU/IWT IIIKOTY U BCe,
YTO C Hell CBSI3aHO, OH He XOueT ObITh Ipero/jaBaTtesieM, OH XOUeT 3aHMUMaThCsI
JAUBUHIOM W YUUTb 3TOMY TypucTOB. HOo OH BBIHY)KJeH (KaK OH CaM TOBOPHT
U iymaeT) paborarh 371eck! U y Takoro yunTesisi BO3HUKAET BeUHBI BHYTPEHHUH
KOH(IMKT, a TIOTOM OH 3a00J/1eBaeT, MOTOMY UTO OOJIBIIIMHCTBO O0Jie3Hel UMErOT
TICMXOCOMaTUUeCKoe Hadajao, W elle Oosbllle HauWHAeT HEHaBUJETb CBOIO
nipoeccuto.

Ho s 3Har0 xopomux yuutesei. OueHb Xopomx. B mepByto ouepesbr OHU
CUaCT/IMBbIE JIFOW, TIOTOMY UTO OHHU JlelaloT o0MMoe 7iejio U Y HHUX eCTb
MUCCUSI — JlefiaTh AeTel jydiiie ¥ yMHee. OHHM TIOJTHOCTBIO TIOCBSIIIAIOT CeOst
Te[arOTUKe W CBOWM TIOZIOTIeUHBIM. [IpOCTO TMOTOMYy UTO OHU [/ cebsi Tak
PEIIHTH.

OnvH W3 3HAKOMBIX OpraHW3aTopa MOWX MacTep-kjaccoB Ha CeBepHOM
Kaekase Haranbu Uyiiko kuBeT B [epMaHUU U TPYJUTCS B KOMITAHWU, KOTOpast
3aHMUMAaeTCsl CO3ZIJaHWEM W PEMOHTOM J>Kesie3HbIX Zopor. OH TpOCTO UesloBeK,
KOTODBIM JIIOOMT KaueCTBEHHBIE >Kejie3Hble JOpOrd, W paboTaeT NyTeBbIM
obxomurkoM. Korzma OH BBIXOAWT Ha paboTy, TO BBIK/IIOYAeT MOOWIBHBIN
Tesie)oH, UTOOBI €My HUUETO He MeIllajio MPOBEPSITh PeJbChl U HITasbl. 110 3ByKY
OT yZapa MOJIOTKA OH MOXXET ONpE/Ie/NTh, €CTh BHYTPEHHee TOBPeXXIeHue
penbca WM HeT. VI 3TO Jydinuii 0OXOJUMK MyTel B MHpe, XOTS OH BOBCe



He CTPEMUTCS BBITIAUMBAThL CBOM aMOUIMK. ITpocTo oH pertvn Ajis cebsi, 4To 3TO
ero yi00KMMOe 7iesio U OH ero OyzieT fiesiaTh Jiydilie BCeX. B ToM uucie u u3-3a
5TOrO OH CYACT/IMBBIN YesIOBeK.

A 3Har [IeUCTBUTENBHO K/IAaCCHBIX MPOJABAaHOB, JIOJEel, KOTOpbIe
TOCBSITWIA >KU3Hb TMEperoBopam, MpO/aBl[OB, KOTOpbIe [eCSATKW JIeT y4aTcCs
paborath ¢ Knuentamu. Kaxkiplii U3 HUX C TOP/[OCTBIO 3asiB/sieT, UTO paboTaer
rpozaBLoM. Kakablii U3 HUX MNPU3HAET, YTO BCE, YEro OH B >KU3HU J[IOCTHI,
nobusncst Omaromapsi pabore B TmpojaxkaxX. Kakgbli M3 HUX He MPSUeTCs
OT Ha3BaHHWsl CBOeN JO/DKHOCTU W TOPZAO 3asiB/isieT 3HAaKOMbIM: «$I pabotaro
B npofiaxkax». [1ycTp Jake MeHepKepoM.

HemaBHO MpPOBOW Cpey CBOMX MOAMCUHKOB B (peiicOyKe orpoc Ha Temy,
KaK JIO/DKEH Ha3bIBaTbCs 4YeJ0BEK, KOTOPbIM 3aHUMaeTcsi npopaxamMu. COpoK
ceMb BapruaHTOB oTBeTa!!! Copok cems!

CelinamdH, Macrep, OW3HEC-KOHCYJbTAHT,  JKCIepT,  CIeLyaaucT
10 MPUB/EYEHUIO KaluTaa, MOMOIIHUK K/MEHTa, WH)XEeHEep I0 BHEeJIPEeHUIO,
yTPaBJISIOIUNA 110 paboTe C KIMEeHTaMHM, KOMMEDPCAHT... BbUIM U HeNpUsTHbIE
BapHaHThI THTIA «bapbira» U «HeCYACTHBIN BIIapUBaTe/Iby.

S Bce-Taky BBICTYIIAIO0 3a 3/[paBbIM CMBIC M 3@ TO, UYTOOBI JO/DKHOCTh 3Ta
Ha3blBa/laCh «CMELMaJUCT Mo npoaakam». Hy, WM «3KCIepT Mo rnpojakam»,
eC/i CIelUaucT AeNCcTBUTeNbHO cTan 3kcreproMm. Kcratu, 3To ObLIO OAHO
Y3 TepBbIX pellleHWH, KOTOPble y[aq0Ch TMPUHATH HaM C MOUMU MOJIOJbIMU
KOJJIeraM¥, KOTOpblE€ CTa/Id PYKOBOAMTENSIMU B HallleM JernapTtaMmeHTe. Mbl
JIO/ITO ZIOTOBAapUBAJ/IMCh C COOCTBEHHUKOM U 3aBepsiId ero, YTO Tak TOYHO OyzeT
Jydllle, YTO HY>KHO Ha3bIBaTh Bellld CBOMMHM MUMEHAaMH U UTO OT 3TOr0 JIO/DKEH
YJIyUIIUTHCS pe3yJ/ibTar.

W cTtan Hau genapTaMeHT BHeJPEHUs JlellapTaMeHTOM TpPOJiaK, JUIepCKue
IPyINNbl MpPeBpaTUIMCh B OTAeNbl MNpoAax, Kypatopbl ctamu POIlamu
(pykoBOAMTENSIMA  OTAEMOB TIPOJAAXK), a MeHeKepbl I10  BHEAPEHUIO
ripeoOpa3oBauCh B CIel[MaJUCTOB Mo mpojaxam. U 3Haete uto? Craso Jerue,
TIOTOMY UTO MbI TiepecTanu cebsi 0OMaHbIBaTh M pe3y/ibTaT [eHCTBUTE/TbHO Havasl
yJIy4IaThCsl.

Be3yc/iioBHO, Hall coluyM paboTy B Tipojakax IIOKa He ofo0psier
Y He CudTaeT 3Ty Mpodeccuto MPecTMXKHOM M3-3a yKa3aHHBIX BbIllle MPUUWH,
HO Be/lb 3a4aCTyl0 Mbl CAMM B 3TOM BHUHOBaThl. [I0TOMYy UTO KyCTapu, NOTOMY
YTO HE YYHUMCS, TIOTOMY UTO He TOopAuMCSl 3Tol paboToii. A TopAMTHCS ero
TpocTo HeobxoauMo. MHaue BBICOKUX pe3y/IbTaToOB He BU/IATh.

3HaeTe, MoueMy JIHO[IU, KOTOpble paboTasu B TPOAakax, B >KU3HU ropasfio
CU/IbHEM TeX, KTO 5TUM He 3aHUMaJICs?

[IprMepHO 10 TOW >Ke MPUUYUHE, TOYEMY JIFO[U, OKOHUMBIIIME HACTOSIINE,



a He wurpylieuHble By3bl, 0Oosiee cTolikue. Ue/noBeK, KOTOPBIA YUUTCS
B HACTOSIIIIEM By3e, KAK MUHUMYM JIO/DKEH CaTh JeCsiTh CeCCUil B CBOEH XKU3HU,
TO eCThb TIePeXXUTh [eCATb Cepbe3HbIX CTPeccoB. IJTO He IIyTKa, 3TO
JercTBUTeNbHO Tak. HacTosiijasi ceccusi, KOTOPYIO HeJib3sl MPOTIaTUThb, KOT/a
He/lb3si  JIOTOBOPUTBCS ~ C  TIperiofiaBaTesieM,  3aKajisieT  CTY[eHTOB.
A B KOMMepueCcKuX By3aX OL[eHKM 3auacTyl0 CTaBSIT 3a [eHbTU, U JIHOU U3-3a
OTCYTCTBUSI HACTOSIIIUX CECCHUM B WX >KU3HU TMPOCTO He CTAHOBSITCS CUJIbHeEe.
S yxxe He pa3 U He /iBa BCTpeuas COMCKaTejell C JUIUVIOMOM O BBICIIEM
oOpa3oBaHWHM, TI0 YPOBHIO WH(PAHTWILHOCTU 0OOfbllle  HalOMUHAOILUX
IIKOJIbHUKOB. TOJ/IbKO MM He 10 I11eCTHA/1aTh, a 10 /IBa/ljaTh /iBa rofia.

Tak BOT, pabora B mpojakax 3akajseT elje XxJjelje. To KOIMUeCTBO
CTPeCCOB, KOTOPOe HCIIbIThIBAeT TPO/laBaH, He WCIIbITHIBAET HU OJUH [JIPYTOi
TIpe/iCTaBUTe/Ib HU OJHOU Apyroid oducHoM mipodeccuu. [locTosiHHBIE OTKa3bl,
JlaBlieHWe MeHe/PKepPOB, 3aBHCT/IMBble B3IVIsAbl KOJUIeI B CJ/iyyae ycriexa,
Jlenpeccry, BbI3BaHHbIe Hea/leKBAaTHBIM TIOBeJileHMeM HeKOTOpbix K/ieHTOB,
CpbIBalOIIMeCs]  Ce/NKWA, [JIeMIUHT KOHKYpeHTOB... Kaxkgomy mpojaBaHy
TIPeJICTOUT 3TO TiepeXkuTb. VM ec/ii OH BBIJEP)KUT, €My y)Ke Hudero He Oyaer
cTpamiHo B Ou3Hece. OH TpeBpaTUTCS B 3aKajeHHOTO, CTa/JbHOTO YesioBeKa
C TakUMU >Ke CTaJbHbIMU HepBaMu. W ueM [osibllle 4YejioBeK paboTaeTt
B TIPofia’kax, TeM Oosiee CUTBHBIM OH OyZIeT B )KU3HHU.

Pa3Be MO)KHO He TOPAUTHLCSA 3TUM?

[Tponager] — 3To Bce-Taku BouH. [1o KpaiiHeli Mepe, OH [JOJDKeH ObITh TaKUM
BHE 3aBHCUMOCTU OT TeHJIepHOTO TIpU3HaKa, BO3pacTa, BePOMCIIOBEJAHUS
u obwvema Tamuu. OH cpaXxaeTCs C KpuU3UCaMH, CTpeccamu, OTKa3aMu,
HO B MEepPBYI0 oUepe/ib OH CpaXkaeTcsi caM C co00, CO CBOMMM JIeHBbIO U CTPaXoM,
CTepeoTUIiaMH U TIPUBBIYKaMU, CO CBOel 30HOM KOM(OpPTa U y»KacoM JOMyCTUTh
HEMpPOCTUTe/NbHYI0 OIMOKYy B TieperoBopax. [l03ToMy [IOBOJBHO 4YacTo
sl Ha3bIBaJl CBOMX COTPYAHUKOB OoiiljamMu. MHe Ka)KeTcs, OHU TOPAWINCH ITUM,
TaK Kak 3TO TOJIHOCTbIO COOTBETCTBYET TOMY, UeM OHM 3aHUMAaJIMCh: KaXK/bIi
JleHb yuaCTBOBa/IM B BesiMKoW OuTBe 3a KnmeHTa. M KaK[blil /IeHb TIPUXOAUIN
nobefuTeNIsIMU, fa)ke eC/AM He 3aBOEBbIBAJIM CerofiHs KIMEeHTCKoe cep/le.
[To6GenuTeISIMU OT TOMBITOK 3TO C/eaTh. Beb MMEHHO C HUX BCe HAUMHAETCH.

[Tponaser; — 3T0, Ge3ycyioBHO, Tipodeccusi, KOTOPOW HYXKHO YUUThCS, 3TO
OrpOMHBIN HaboOp KOMIIeTeHIWi, KOTOPbIMU M0/bKeH o00/ajaTh uesioBeK, 3TO
beckoHeuHass pabora HajA coboi, 3TO CTpajaHus, TOpeYb TOpaXKeHus,
HO, C JpPYroi CTOPOHBI, 3TO T00eAbl, TOPJOCTH 3a CBOe /ie/i0, OTIUYHast
BO3MOKHOCTb TI0/IyuaTh XOpOILIMe JeHbIM W mpuobpeTeHHe TaKoW 3aKasKu
U Takoro 00eBOro /yxa, KOTOPbIM BIOC/eCTBUU OyneT BeCTU TeOsi BCIO >KU3Hb
K HOBBIM BepIIIMHAM U TOPU30HTaMm!



T'opauck cBoetli ripodeccueit, mpoaaBaH!
Kaxxapii 1eHb!
Kaxayro muHyTy!



2. Corui — 3TO He repoMCTBO

Hukmo He OdonxceH eudemb, umo mbl 00neH
u ycmasn.
Beob mbl dice cynepoudxceti! Disco superstar!

«/luckomeka Asapus»

Byayus pa3be3fHbIM TpPOJaBLOM W He uMes JIMYHOTO aBTOMOOWIIS,
s TIOCTOSSHHO Haxofu/csi B 0O0IIeCTBEHHOM TpaHCIopTe. MapiipyTKuy,
3/IEKTPUUKHU, aBTOOYChI, METPO...

C ofHOUM CTOpOHBI, 3TO OINpaBJAaHHO, TaK KaK MOXXHO [JOCTaTOUYHO TOUHO
paccuuTaTh Bpemsi oT oduca Ao KiveHra, a ¢ Apyroil CTOPOHBI, 3TO UpeBaTo TeM,
YTO MOXKHO JIETKO TIOAXBaTUTh KaKOW-HUOyAb «O0OI[eCTBeHHbBI» BHUDYC,
0COOEHHO B Ce30H 3TUIeMUM.

M BOT MHe «moBe310» nouMarb yTo-To0 Tuna OPBU. ['na3a kpacHeHbKuUe,
COTLIM PEKOM, TemriepaTtypa HeOoJblliasi, HO UyBCTBUTE/IbHAsL, — BCE CUMITTOMBI
Hamuio. Kak cebs BegyT HOpMasibHble JIFOAW B TaKUX CUTyalusix? Men, yaii,
aCIIMpUH, TTOCTe/IbHBIN peXxuM. .. Ho 51 ke He HOpMaJIbHBIN YeslOBeK, 51 Xe repoii!

TeMm Goree y HaC TTIOBCeMeCTHO JitoAiv (0COOEHHO MOU POBECHUKHU U CTapIIie)
TOPAATCSL TeéM, UTO XOAAT Ha paboTy OONBbHBIMM U KepTBYIOT COOOW BO UMS
KOMNaHud. Ubsl 3TO MIKO/IAa, HENOHATHO, HO TOYHO 3HAKD, YTO MOM Iara,
HaripuMmep, 3a 27 JleT BBIJIYTM B pakeTHbIX BOWCKax CTpaTeruyeckoro
Ha3HaueHus HA pa3y He B3si1 60bHUYHBIA. OH He MPOMYCTWI HU OAHOTO JHS
cy>x6m1 3a 10 000 gHeit! Hu ogHoro! U maxke ¢ TeMriepaTypoii OKOJI0O COPOKa OH
11e1 Ha 60eBoe JIeXKypCTBO 3alluiiath PoguHy.

U BOT 5 BeCh B COIUISIX BbIllles Ha paboty. MoxeT ObITb, MHE U XOTe0Ch
TI0JIeXKaTh /IOMa UM To)KajeTb cebsi, HO s HUKAaK He MOT He TPUMTU Ha paborty,
TIOTOMY UTO y MeHsI cero/iHs1 Obljla Ha3HaueHa BaKHelIlast BcTpeua ¢ KnveHTow,
KOTOpasi MOXKeT y/JeIUTb MHe BpeMsl TOJIbKO CerofiHs, a B C/IeAYIOLIUU pas —
nuib yepe3 Hefemo. S He Mory cebe MO3BOMUTH JomycTuTh 3Toro! CobpaB
Marnky C pekjaMHbIMU MaTepuajiaMy, XJIIoIasg HOCOM KaK/ble [eCATb CeKyH[
Yl TIOHYPUB TOJIOBY, 51 BbIIIIe/ U3 0(rca 1 TTOKOBBIISUT K METPO.

Ha BXofie s1 BCTPeTW/ CBOEro CTaplliero TOBapwuilja, KOTOPbIM Bcerja Obul
B XOpOIlIeM pacToioXKeHU! /iyXa W y/abi0ascs CKBO3b TIBIIIHbIE YChI. JTO ObLT
OJIMH U3 JIyYllIMX HallMX IPOJaBaHOB, U 3Ba/ii ero Baiyias.



— [IpuBet (x10n), BaiyiaB (x1ton), — no374,0poOBasCs 51 C KOJJIErOu.

— ITpuBet, Makcum. 3abosiesn, 4To Ju?

— Hy pa (xmon). Bor (xmon) ceituac (xmon) k KnueHty (xi1on) mioeny
(xmon) u motom (x1on), HaBepHOe (Xx/1on), OTHOPOIIYChb, — TYT S AOCTall
OTPOMHBIN MSITBIM HOCOBOW MJIaTOK ¥ TPOMKO BBICMOPKAJICS.

— Tl yTO, C yma cowen? K KiaueHTy exarb B TakOM COCTOSHMU? HUKTO
He Jo/DKeH BUeTb Tebss 6ombHBIM! Thl >Ke TIpOfaelllb Cepbe3Hble TPOAYKTHI,
a caM TakK HeCepbe3HO OTHOCHUIIILCS K CBOEMY 3/]J0POBBIO.

— Ha (xmon) moroBop Aopoxe geHer (xaon). JlorOBOPUIMCH >Xe C HUMU
(xmon), uro ceromHsa mnipueny (xmon). XXpatk ke OyayT (xmon). I He Mory
HapyILIUThb JOroBOpeHHOCTU. He mo-naljaHCKu 3TO KakK-TO (X/1H0n, X/1K0n, X/1Kn).

— [Nocnyia MeHs, He HaZ|0 exaTb. K/IMeHT TBOero marjaHCcTBa He MOUMET.
OtMmeHu BcTpeuy. COMiv HUKAK He BSKYTCS C TepPOMCTBOM.

Ho s ropio mMpomycTy/a 3TH C/I0Ba MUMO yIlleid, Tak Kak ObLIO OUeBH/HO,
yto BaryiaB ommbaercsi. S ceituac npueny K KnveHTy, 1 0Ha TOUHO OL[€HUT, UTO
Y B TaKOM COCTOSTHWUHW $ BBITIOJIHSIFO HalllM JIOTOBOPEHHOCTH W MeHsl HU OfJjHa
6oie3Hb He OCTAHOBUT. §1 ayke CKBO3b OyprO U MITTy Toraay K Heii! BoT Takoi
s repou!

Ho BaiyiaB okasascsa mpaB. KimeHT coBcemM 3TOro He orjeHusna. Bcrpeua
Hallla Tpollla OYeHb CKOMKaHHO, K/IMEeHT HU pa3y He mpucesia BO3/e MeHs,
He TIOCMOTpesia B MOHUTOpP, CTOS TIKMAa UTO-TO W3 KPYXXKU U 3aMeTHO
HepBHUUA/IA.

S mymaro, uto, ecyid Obl y Hee OblIa BOBMOXKHOCTb, OHa ObI KaK MUHHUMYM
Hajiesla MapJieBble TOBS3KW M Ha MeHs, M Ha ce0sl, HO y HacC B OT/IMure OT A3uu
TakK jJleJlaTb He MPUHSTO. bosee TOro, B HEKOTOPhIX KOMMAHUSAX 3TO CUUTAETCS
TIpM3HAKOM AypHOro ToHa. Tuma: «Tkl uero? MHe He [0OBepselilb, UTO JIU?» —
CHUMUTE TIOBSI3KU, TeMHble OUKH, IepuaTKyd U paCCTerHUTe BePXHIOK MyTOBULLY
Y Ti/pKak. Tak Mbl O07bIile JOBepsieM JIpYT APYTY.

U BooOl1le, «3apa3a K 3apa3e He JIUTHeT».

Ho moemy KiineHTy sIBHO He XOTesI0Ch TIPOBEPSITh 3TO Ha cebe.

Kakue owyijeHuss a1 Ttorga y Hee BbisBai? Kamocts? OtBpaitieHue?
bpesmBocTh? Xaon-xawon.

OnHa HUYero He Kynu/a, OueHb XOJIOHO MeHsl TIPOBO/W/Ia, U OObIlle s ee
HUKOI/Ia He BUea. He oljeHW/Ia MOero CamMOOTBEPXKEHHOI'O TMOCTYIIKa [jaKe
Ha KareJsbKy.

[Tpu3Harock, y MeHst ObUTH TTO[0OHBIE CUTYAL[HH eIlle TBaKIbl.

OpHaxapl mepes 3axofioM B ouc kK KnaveHTy MHe uTO-TO MOMasjao B I/ias.
BmecTo TOro uTtoObl HaWTU MeCTO, I/le TIJla3a MOXKHO CIOKOWHO TIPOMBITH,
s peldn 3auth K KiMeHTy W cfienath 3To TaMm. BoOT mpezicraBbTe cebe CijeHy:



CUUT Ha BXOJe CUMIIaTMYHas [eBYLlKa, KOTOpas BCTpeuaeT KaK[Oro rocCT,
W TYyT BpbIBAlOCb $1 U XDUIUIIO: «Y MeHs BCTpeua C Bailed FEnuzaBeTou
OsneroBHoOU. MHe CpPOUHO HY)KHO TIPOMBITh T1a3!» A cam, ToJycropOUBIIUCE,
OJJHOM PYKOH 3TOT I71a3 MPUKPbIBAIO, & BTOPbIM, HETIPUKPBITHIM I71a30M B YHUCOH
C TIePBBIM I1/1auy.

HeBymika sBHO pactepsuiack. Bbi3Bana EmmsaBety OseroBHy (BOT Tak
3HAKOMCTBO, [Jia?), Ta MeHs TPOBOAW/IA B TyajaeT U, oxasd U axas, Oerana
OT CBoero KabuwHeTa K Tya/eTy, TPUHOCW/IA MHe OCTBIBIIMN ual, uTOOBI
s TIPOMBLT UM T71a3a, U peliiajia Moo Tipobsiemy.

N c EnuzaBerort OneroBHoOM Moe mepBoe CBUJAaHHE 3aKOHUWJIOCh HUYEM.
He kymnuna oHa. Beap eii kak HopManbHOMY KiieHTy HyKeH ObLT mpo/jaBaH-
repow, a TpUILie/l KaKOK-TO 3a4yXaHHbIM Ye/IOBeK CO CJ/ie3aMH Ha I/ia3ax.

Tpetuit Mo cityuadh — 310 KieHT, C KOTOpBIM s BCTpeyasiCsl He TepBbId
pa3. HyxHo ObLJIO UYTO-TO KapAWHAAbHO peIIUTb, BO3MOXHO, TOUTU
Ha HeCTaHJApPTHBIN 1ar, yToObl KIMeHThI TIPUHSIA XOTh KaKOe-TO pellieHue:
mibo COTpy/HWYATh C Halllell KomraHuel, nubo O0TKa3aTbCs OT BO3MOXKHOM
paboThL.

Cpa3y CcKaxy, uTo Crocob OTJUUMTBCS W TIOWTU Ha HeCTaHAApPTHBINA IIIar
s BbIOpas JoCcTaToyHo cTpaHHbIM. Ha 3TOT pa3 B MockBe ObIO AyIITHOE JIeTo,
Y, KOI7la s BbILIEJT M3 MeTpPO, Ha Yy/Iulle TPOMBIXHY/IO Y HavyasCs CUIbHEeUIINi
nuBeHb. [IpsiMo kak u3 Bezipa. Kto >kuBet B LleHTpansHOM (pefiepabHOM OKpyTe
Poccyy, TOT 3HaeT, 4YTO TakOW CW/IbHEWIIWW JIMBeHb, KaK IPaBUIIO,
TipeBpalliaeTcss B OObIUHBIN AOXK/b Y)Ke uepe3 MATh MUHYT, U BCe HOpPMajbHbie
JFOAU BCTaIX IO, HaBeCOM Yy BXOJa B MeTPO M CMOTpeI, KakK JIyXHu
TIpeBpAIlalOTCSl B TIOTOKW BOABI. A s DelIWl, UYTO TPOOerych TOf, AOXKIEM.
B GexeBoM sleTHeM KocTioMe U 6Ge3 30HTa. bsiaro 10 kiveHTCKoro oduca 6bL10
MeTpOB [BeCTU. VI Moj, COUYYBCTBYHOLME B3IVISIAbl OCTaBIIUXCS 107 HaBeCOM
JEOJie s pafioCTHO, BIIPUMPBDKKY 10 JTy>KaM robexan K ceoemy KiveHTy.

S1 IpOMOK He TO UYTO [0 HUTOYKH, HE TO UTO HAaCKBO3b, 51 IPOMOK IPOCTO
BeCh BIO/b U norniepek. Kaxkiast KyieTka Moero opraHusma Oblia Mokpoit. Korga
s Bolles K KyMeHTy, OT MeHsl 0CTaBaJsICsl TAKOM MOKPBIM CJlefl B KOpUAope, Kak
OyzaTo 3mech ToObIBas/ Taroluii CHeroBUK. U BOT, oOTeKasi, Karasi U y/iblbasch,
s mornpuBeTcTBOBa/] KimeHTa M Hauajl BeCTH IleperoBOphl. be3ycyioBHO, 3TO
Ob1710 HeOObIUHO. «Pa3phIB 11a6/10Ha», KaK JFOOST TOBOPUTH B YMHBIX KHIDKKAX
o HIJIII, mapkeTuHry, neperoBopaM W BCAKHWX JPYTMX YMHBIX M3/[aHHUAX.
AbconmoTHO TOuHO MoM KiMeHT HuKorja He BHJe/J HUYEro mofoOHOro —
yesioBeKa, IOXOKero Ha BOJ0Jsa3a, CMEeHUWBLLIEro B IOC/AeJHUM MOMEHT CBOWU
KOCTIOM Ha JiesioBor. Ho Mol npekpacHbii KineHT royemy-To He OLIeHU/I 3TOrO
repoMCKOro MOCTYTIKA.



HaBepHoe, moTOMY, YTO TNPUWUTHA MOKPBIM WU TIpsi3HBIM K KimeHTy — 3T0
COBCEM He repOUCTBO.

HaBepHoe, TIOTOMY, UTO MIPUMTH 3arjlakaHHbIM CO CBOMMM TIpobieMaMu —
5TO TOKe He FepOKMCTBO.

HaBepHoe, MOTOMY, UTO TIPUMTU COTUTUBLIM U OOMBbHBIM — 3T0 [loCTymok
TOKe TOJIbKO B BalllUX Ivia3ax.

Kak y>ke TIOHATHO BCeM UMUTaTe/sIM, U B TI0C/IeJHEM OIIMCAHHOM C/lydae MOst
JKePTBeHHOCTb TO)Ke He TIIpyMHecC/]a HUKakuxX IUIofoB. KineHT He 3axoTen
paboTaTh CO MHOM.

He cpaborasno, 6mmH.

3HaeTe royemy?

[ToToMy 4TO y Hac M Tak XBaraeT >XePTB B Halllel HaCBILLIEHHOW >KU3HHU.
Kyna HU B3I/ISTHU, 3TOT 4UesioBeK YOUBaeT 3/j0pOBbe pajid paboThl, 3Ta >KeHII[MHA
JKUBET C MY)KEM TONbKO pafii JieTel, 3TOT YUUTCS B By3e, UTOObI C/esaTh
poauTensiM TIPUSTHO, a I3TOT paboTaeT, MOTOMy 4YTO OOWTCS TIOJBECTH
TOBapuilled. Bce KpyromMm uem-TO >KepTBYKOT U MydaroTcs. Ilpuuem Kaxkzabiv
U3 3TUX Jtoflell uyBCTByeT cebst repoeM. [loueMy-To Tak. 1 >kepTBYIO pasiui Hux!
U Bce Mou Gefibl UMEHHO U3-3a 3TOro! Yyo0OHasi To3uliusi, He TipaB/ia Jin?

MHe Ka)keTcsl, y HaC TaKUX Jitofiel nepen36biTok. Hy mipaBza xe!

W korga Mbl ripuxogum K KyMeHTy U BBICTyIIaeM OouepeHOW XepTBOM B ero
JKU3HU, TO >KeJaHUsl pacCTarbCd C JeHblaMu y Hero He BO3HUKAaeT TOYHO.
ITo)xaneTs U MOCOUYBCTBOBATH ellle CMOXKeT, HO KyIUTb — TOYHO He KYIIUT.
W nipaBU/IBHO CLiesiaer.

1 s cam HUKOIJla He OT/laM JIeHbI'M uesioBeKY, KOTOpbIM Oy/ieT BbI3bIBaTh
y MeHsl KaloCTb. BeX/IMBO CKaxy eMmy, UTO TOPOIUIIOCh, CBepHy Oeceny
Y TI0CTaparoch H0siblile C HUM HUKOT/IAa He BCTPeuaThCsl.

S He 3HarO, Kak 3arpeTuTh IpOJaBLiaM >Ka/l0BaTbCA Ha TSIKEJIYI0 JKU3Hb.
Ho 3Har0 TOYHO, UTO JiyylllMe U3 HUX ITOr0 He JesatoT. IMeHHO 3TUM OHU SIPKO
Y OTVIMYAKOTCH OT JPYTUX.

HaBepHsika Bbl UTO-TO 3aKa3blBaeTe JOMOW WM B O(PUC yepe3 KaKy-TO
KypbepCKYyH CTy>K0y. YCTpoiiTe 3KCTiepUMeHT, KOTODbIi sl MPOBOXY TTOCTOSIHHO.
KaxxzgoMy Kypbepy $ COUYBCTBEHHO 3aIyIsijblBal0 B JIMLIO W CIHpallIUBaro:
«CKOJIBKO e y BaC BblI€3[I0B B [€Hb-TO?» — U B 95 TpOLleHTaxX C/IydyaeB OHU
»KanoOHO HAuMHAKOT TIOCTaHbIBaTh U Ha3biBaTh MHEe CTpalliHbie I1[UGPbI
OT BOCbMH 10 ABaALaTy. Y TO/MBKO OAWH pa3 CTapeHbKUM JeylIKa C TOPAO0CTbIO
pacripaBuJI IJ1eun U ckasan: «CBhIHOK, Kakas pasHuLia?! f moka ellle Hy>KeH 3TOU
ctpane!» §1 emy octaBun 500 py6sieit yaeBbIX U CKasaj, UTo Bceraa Oymy »aaTh,
YTO MpUesieT KO MHe KMEHHO OH.

Yike Oyayuu TUPEKTOPOM I10 MpoJaXkaM, s BCSTUeCKHU MbITAICS UCKOPEHUTh



MIO0ObIe TIOMBITKH «T'€POeB» MPUHTH Ha pPaboTy C TeMIepaTypoi WX COTUISMHU.
Mowu OBIBIIIE KOJIJIETU He JaZlyT COBpaTh M HABEpPHSKA IOMHST, KaK s pyrajcs
Y TOBOPUJI, UTO «OJUH TaKOW I'epoi IMOJIOKUT MHe BCe BOMCKO», U OTIPABIST UX
nomor. Hy a e3muth K KiueHTtam, Oyayud OOMBHBIMU WK KAJAKUMH, — 3TO
MepPTBOE 7ieJi0. BeposSTHOCTb TOro, UTO C/ieJIKa COCTOMTCS, TPAaKTUUYECKHd paBHA
Hym0. UTO caMO MHTepPecHOe, repOoHCTBO 3aK/II0YaeTCs Kak pa3 B TOM, UTOOBI
MO3BOHUThL K/IMEeHTy, W3BMHUTLCSA TIepesi HUM M CKa3aTb, UTO «JIyullle Ham
He BCTPeUaTbCsl CErofiHs, TaK KaK eCTh OMACEeHHs, YTO 3TO 3aKOHUMTCS T/IaU€BHO
elme W A1 Bac». Bce KMeHTBI — J/IOAM, BCE OHM TIOHHMMAIOT, UTO MOXKET
CJIyUUTHCS BCSIKOE, W, HA00OPOT, HAUMHAIOT HAaC OOJIbIlle yBaXkKaTh, KOTZA MBI,
Oymyuu 60/IbHBIMU, TIEPEHOCHM TI€PErOBOPHI, [IOTOMY UTO B 3TOM U 3aK/THOUAETCS
HacTosIIlee TIPOsIBJIeHNe YBaXKeHHs 1 3a00ThI 0 KineHTe.

Hy 1 B KOHI|e 3TOH IJIaBbl PACCKaXKy ellle OfHy UCTOpHi0. OHaXK/bI, KOria
S ye ObLT Cepbe3HbIM PYKOBOAMTE/EM, KO MHE Ha cobecesioBaHHe IpHIILIA
JIeBYIIIKa, KOTOPYIO MHE CTaJjio Mo-HacTosIemMy »aiako. OHa nprexaia B MOCKBY
JIOKa3aTb CBOIO TPYAOCIOCOOHOCTb, TaK KaK y Hee CJOXKWIach KpaliHe
HenpuATHasl cuTyalusi. [Ipu pa3Bozie Cy/ pelna Tak, UYTo pebeHKa OTJa/u rare,
U eli CPOYHO HY)XHO OBIJIO /I0Ka3aTh CBOIO COCTOSTEIBHOCTD, 3apaboTaTh Kydy
JeHer W BepHYTb CbiHa cebe. Torma s mogymaa, 4YTO MOTHMBALUA Yy Hee
3alllKa/lMBaeT M OHAa TOUHO OyneT TMpojaBaTh OO/bIIe BCEX, W TMPUHSAT ee
Ha paboty. ITpuHsI HeCMOTPS Ha TO, UTO, KPOME >KaJOCTU K Hel, y MeHsl Kak
y Oyayiriero MeHekepa He ObIJI0 OCHOBaHU ee OpaTh.

Yepe3 MecsiI] HAapOTUB ee (haMUIMKM KpacoBasiachk Ijudpa «0 Mpojaxk», uTo
MEHSI HEMHOT'O HarpsiIyio, W s TIONPOCH/ €€ PYKOBOAMTE/SI M3YUUTh BOIPOC.
KakoBo >ke OBIZIO MOe yAWB/IEHHE, KOIZia BCe KakK OAvH KiMeHThbl Hauaau
3asB/ISITh, UTO JEBYIIKY 3Ty IIOMHST, Ue/JIOBEK OHAa XOPOIIWI, HO TOKa OHH
HEe TOTOBbI C HaMH COTPYAHWYAaThb. B WTOre BBISICHWIOCh, UTO Hallla FepPOHHS
pacckaspiBajla HCTOPUIO TIPO  HECHpaBeJIMBLIA  Cyl He TOMIbKO MHe
Ha cobecel0BaHUM, HO U BCEM HaIllUM Z0poruM KnueHntam. U ieHbIu mouemy-
TO HUKTO IIJIATUTh HAM T1OC/Ie STUX UCTOPHUM HE XOTel.

160 >ka/1I0CTh — QHTUIIO/, KOMMEPUYECKOI pabOTHI.

S1 ybexxancss B 3TOM ThICSUY pa3, KOTZia CTajl y»Ke YIIPaB/ATh MpO/aBLiaMu
Y TIpO/IaKaMH, HO MEepBbIM pa3 HaHeC MHe TaTyMPOBKY MO Kosiera BaiyiaB Tam,
BO3jIe METPO, Korza s 6o/bHOM exan K KiuenTy. OH cKa3aa MHe, UTO «COTLIM —
3T0 HE TrepolCcTBO», KakK Obl HM XOTeJ0Ch MHe TOrZia AyMmaTbh OOpaTHOe.
TaTyupoBKY 3Ty MpOJAaBaHCKYIO 5 MOJIYYW/I, U BCe MOH Ja/IbHEHIIINe TOMBbITKH
JI0Ka3aTh ITPOTUBOIIO/IOKHOE He YBEHUATUCh YCIIEXOM.

Comm, Xanobel u  groboe  MyOJMUHOE — CaMOIIO’KePTBOBaHUE
He 3aKaHUMBAeTCs I TeX, KTo paboraeTr ¢ KnveHTaMu, HUIUEM XOPOIIHM.



KiveHTaM HY)KHO COBepIlIeHHO oOpaTHOe, 4YTOObl OHM TOTOBBI OBIIM
pacctarbcs ¢ fieHbramMu. Ho 06 3ToM, Iokasyi, Mbl TIOTOBOPHUM B CJIeYIOITIeH
r/1aBe.

Hy a eciu Bbl He COMIACHBI C 3TOM TaTyYUPOBKOW, TMEPEurC/InTe,
noxanyucta, 100 monnapoB Ha Mou cueT, JagHo? Hy, noxa-a-anyucral

Xmon-xaon.



3. KaxXabiv M3 HAC NpojaBel] pajocTu!

Ecau y npodasya mepmeble 21a3a, KAK y Kpoaukd,
mo 8bl MoOXceme Kynumb y He20 mo/AbKo u3-3a yeHbl. [Ipu
3MOoM yeHa 0014#CHA Obimb Ha NOPSIOOK MeHbule.

Knayc Kobbénn Ha cammume 2eHepa/abHbIX
Oupekmopos

«3l, ®edopywku! Bapsapywku!
Omnupatime cyHOyKu!
Bbixooume K Ham, cyoapyuwkKu,
BbiHocume nsaimaku!»

JKeHbl MydcHUE — MOA0OYWKU

K kopobeliHukam udym,

KpacHbl 0egywku-n1eb6edywKu
HoguHbl cgou Hecym.

Bcé docmanu 6abbt 6edHble,
X00sm 8 HOBeHbKUX NJAAMKaXx.
lee cHoXu 3a 1eHmy necmpylo
Pacyapananucs 8 Kpoeb.

Ha ®ekaywky, 6aby socmpyio,
Packydaxmanacb ceeKpoeb.

A nomom u KopobeliHUKo8
ITopyzana 6aba ecnacmb:
«IIpuHecno dice 8ac, moweliHukog!
Bom yaic noOAUHHO Hanacmb!
Butub 8bl 3#adHbl, KAK KymeUHUKU.
W3 cena 6b1 8ac konom!..»
ITocmesinuch KopobeliHUKu

U nowwu cgoum nymem.

Hukonati Hekpacos, noama «KopobeliHuku»

Sl mocrapasicsi JOCTaTOUHO SIPKO B MpebIAylilel I/laBe Harucarb Ipo Ty



HBIThbSl, KOTOPBIi BHUCHUT B BO3[yXe W BUTAeT BOKPYT Ka)KJOTO HeOOJILIIIOro
couvyma. KamoObl, HerartuB, TUIOXME HOBOCTH, OeCKOHEUHOEe HbIThe
1 obcackiBaHue TIpoOsieM. B cBoe BpeMsi s1 Hauasn 3ameuaThb, YTO Moe (u3ndecKoe
COCTOSIHME HarpsMYH 3aBUCUT OT TOTO, YTO MOKa3bIBAKOT I0 TeJeBU30pY. JTO
ObUIO OAHOM W3 TIPUUMH, TOUeMy s epecTas CMOTPeTh ero, U OH MPeBPaTUJICS
Oosibille B TIpeAMeT WHTephepa B Moel KBapTupe. M 3HaeTe, uTO CKaxy?
S pelictBuTenbHO nyuiiie cebsi uyBcTByro! Ilo KpaiiHeli Mepe, si MOTy cam
pery/MpoBaTh CBOe HACTpOeHMe, a He TO/aBaThCsl 00IIeMy 30MOMPOBAHUIO.
CkaH/iasibl, UHTPUTH, pacciiefoBaHusl. .. Tedy!

A Haya/sioCch BCe [I0OCTaTOuHO OaHanbHO. BBIIO Bpemsi, korma s yxke
yIpas/sil MpojaBLaMy U e31u1 B MOCKBY U3 OJHOTO MOJMOCKOBHOIO ropoja
Ha MalvHe. MHOrue Jito[jy, KOTOPbIe B CTO/IMLIE HE YKUBYT, TOBOPSIT, UTO Te, KTO
uBeT B MockBe, mpakThueckd He paboraroT. UTo sikoObI U3-3a TIPOOOK OHU
nobupatorcs Ha pabory Kk 11:00, a yemkaroT yke B 17:00. Bor uecTHO,
HU OJIHOT'O TaKOT'0 MOCKBHYA I TI0KA He BCTPeTUJL.

3aTo TOYHO 3HalO, YTO M3-3a ITUX CAMbIX MPOOOK s TIpUeKaa Ha paboTy
B... 6:00-6:30. [ 3TOr0o BCTaBarh MpUXOAWIOCH exenHeBHO B 5:00. Ho sto
He Cracajo MeHsl OT TOTrO, UTOObI exaTh MOTOM TI0JI3KOM 00paTHO B CBOM TOpo/|
KoposneB gBa-Tpu yaca. Hazso cebsi B mailivHe ueM-TO 3aHUMaTh? KOHeUHO ke,
9TUM 3aHATUEM CTajo paguo!

B ouepefHOI pa3 Cyunioch y HaC Kakoe-TO SKOHOMHUYecKoe Oe/[cTBUe WU
BHEIITHUY KOH(MIMKT, W, 4TOOBI JAep)XaTb PYKy Ha Iyabce W OBITb B Kypce
KaXK/I0T0 TIOC/IeZIHEero c/iyXa KaXKZol BbIBeDEHHON HOBOCTH, s 6e3 KOHIIa, C yTpa
[0 Beuepa caylian OfHY U3 (QeAepanbHbIX HOBOCTHBIX CTaHLUWW. A MOTOM
C/IyUW/IOCh ellle UTO-TO, a MOTOM ellle, U TaK MeHsl BTSHYJIO B MHUP HOBOCTEH.
Yepe3 nosirozia st 3Hasl y>ke BCeX Be[yILUX 3TOM pafIOCTaHIUU, ObUT SKCIIePTOM
TI0 BCeM BOIPOCaM U y MeHsI ObIJI0 BeUHO TMOraHOe HaCTpPOeHue, TTIOTOMY UTO BCe
BOKpYr ObL1o Ti0X0. Bosee Toro, si fa)ke HECKOJBKO pa3 3BOHWI B 3¢up
Y TPOMKO BO3MYIIAJICS BMECTe C IDYyTUMHU COL[MA/IbHO aKTUBHBIMU IDakK/jaHAMMU.
A 110 Beuepam BCe 3TO 3aKaHUKMBAI0Ch HOBOCTSIMU I10 TeJIeBU30PY.

Moe noraHoe HaCTpoeHHe, eCTeCTBEHHO, MepeaBaaoCh NOJAUMHEHHbIM, U S
He CKa3as Obl, UTO 3TO yBe/IMUMBAs0 Hallle KOJMuecTBO npojax. VIHor/a 51 ToBU
cebsi Ha MBIC/IM, UTO 3TO HETOXOXKe Ha MeHs. [la, s1 caM cebsi He y3HaBas, Korja
1Mo yTpaM, BMECTO TOro uToObl 00CyKJaTb CO CBOMMH MeHe)Kepamu
3a IJIACTUKOBBIM CTakKaHYMKOM Kode, KTO BYepa B 4eM CTaj Jyulle U 4TO
TIpUIyMaJst/y3Han fjisi Haiero fiesia (y MeHsi Obula Takasi Tpaaulus), s Oypkasn
cebe mop Hoc: «Cribllllany MOCAeIHAe HOBOCTU?» — U MbI 00CY)XK/Iaiu BMecTe,
KakK BCe XPeHOBO U UTO Oy/ieT /ajbllie ¢ KypCOM Hal[MOHATbHOW BastOThI.

A notoMm MHe fan no wekam... FOpuit Bnaguvmuposuu HukynvH. [Iymato,



He CTOMT pacCKasbIBaTh JIFOZSAM, KOTOpPble UUTAIOT KHUT'Y Ha PYCCKOM $I3bIKe, KTO
5TOT BbIJAIOLLIUNICS YesoBeK. I CMOTpesn OHO U3 TOC/AeJHUX UHTEPBBIO C HUM,
OH yXe ObLT B BO3pacTe, pasroBapuBajl HeObICTPO, W >KYPHA/IMCT 3a/lajl eMy
Bonpoc: «KnoyH — 3to Tspkenasi npodeccusa?» — U FOpuit HukynuH rpycTHO
yAbIOHY/ICS ¥ OTBeTU/T: «OueHb».

A noTom 0bLI0 foTOe 00bsCHeHWe, YTO pa3pylliaTh Jierue, ueM CO37IaBarTh.
UTO XOAUTH C KUC/IBIM JIMLIOM, TlepejaBarb IIOXOe HACTPOEeHVe U BbUIUBATh
Ha JIOJie HAaKOIUIeHHBbIM HeraTuB TrOpa3fo Jierde, uyeM CO37aBaTh JIFOASIM
OT/IMYHOE pacIiojioKeHue Jyxa.

OH cka3as Tor/a, 4To ero paboTta 3aKk/rouaeTcsi B TOM, UTOObI [ie/iaTh Jitofiei
CYaCT/IUBLIMU.

Ero pabora cocTtouT B TOM, UTOObI 3apsbKaThb JItOZeN, JapUTb UM PaJiOCTh
Y BJOXHOBeHHe. A 3T0 OO/bILION U e)KeTHeBHBIN TPY[, — Jiep)KaTh cebsi B TOHyCe
pazau coero [dena!l

[Tocsie 3TOrO0 MHTEpPBBIO s BCTas, IOZOLLIE] K TeJIeBU30DPY, BBIK/IHOUUI ero
Y B CJIeJYIOLIMK pa3 BK/IFOUWI TOJBKO CIYCT BOCeMb MecsLeB nepes HoBbiM
roloM, U TO Ha JeCsiTb MUHYT. TaM Bce ObUIO MO-TIpE)KHEMY — C TeMH JKe
IepCOHa)KaMu U C TeMHU JKe TeCHsIMY, a 3a 3TO BpeMsl Y MeHs U3MeHWU/Iach KU3Hb
U s CTajJl JApPyruMm desioBeKoMm. [IpoOKyM B MoOel >XM3HU HUKy[a He [Ie/UCh,
HO TIOSIBWIMCH ayJMOKHUTU U TIPOCTO Becejble Aypalkhe MeCeHKH, KOTOopble
CO3/lal0T HacTpoeHWe. [JIaBHBIM K/IOyH CTpaHbl MpsiMO Ha 00 HaHeCc MHe
TaTyupoBKY «KakabIli U3 HaC — mpojaselr; pafiloCTU», C KOTOPOU s1 CTaparCh
JKUTH 10 CUX TIOP.

PaboTa Ka)kJoro TipojlaBaHa COCTOUT B TOM, UTOOBI 3apsbKaTh JIHOJeH,
[lapyuTh UM paJoCTh U BAOXHOBeHHe. C yTpa 3apsjka, npsiMas CIIMHa, Becesas
My3blKa, peueBasi pa3MuHKa (iiora, OacceiiH, MonuTBa, OO/MBaHWE XOJOAHOMN
BOJOM — KaX/JOro BJOXHOB/seT 4YTO-TO CBOe) W BHepel, C OTJIMYHBIM
HacTpoeHMeM B HOBbIM JeHb! [IpomaBate pamocts! IlpogaBath cyacThe!
[TpomaBatb cBetnoe Oyayijee! Hectw KimeHtam Xxopolilee HacTpoeHHe
Y U3/lyyaTb IPOJABaHCKWK CBeT — 3TO HeOoThbemsiemasi COCTaB/ISIOLAs Halleu
npodeccuy, W HajJ 3TUM HAZI0 OTAENbHO paboTaTb. JTO HAJ0 OTJE/bHO
TPEeHUPOBaTh.

MeHs 4acTo CrpalivBalOT B TOC/Ie/[Hee BpeMs, uTo Obl s caM He CMOT
npogasatb. [loMuMO OTBeTOB «uecTb, PoauHa, mMama» $ TOBOPIO ellle, 4TO
He cMmor OBl MpojaBaTth TO, C ueM MoOW Oyayiiuii KiaueHT He CTaHeT UyTOUKy
Jyudllle, UTO He CJesaeT ero KareybKy CyaCT/ivBer. Bo/bLIMHCTBO Mpo/jaBaeMbIX
IPOAYKTOB W YCUIYr BCe-TaKy Y/AYyuylllaloT >XU3Hb KJ/IMeHTOB, a 3HaAuuT, Haz0
pajoBaTbCsd TOMY, YTO BBl JejlaeTe, U pajoOCTb 3Ty HeCTH B Maccel. Eciu xe
KiveHT pazioCTHeW, CuyaCT/iMBed W/IM Jiyyllle OT BallUuX IPOJYKTOB



He CTaHOBUTCS, TO HaZ0 [eCATh pa3 MoAyMaTh: a TO JId Mbl NIpoJiaeM, a TeM Jik
MBI 3aHUMaeMCs?

S MHoro pa3 ybGexkiajics, 4TO TpOZiaBell, KOTOPbIM He OYeHb XOPOIIIO
B/Ia/leeT TeXHUKaMU TpojiaXk W pa3bupaeTcs B CBOeM TPOAYKTe, HO pajlyeTcs
3TOMY MHDY W WCKDUT TIO )KWU3HH, B WUTOTe BCe PABHO TpofaeT Ooblle, yem
YVHBUIbIL ¥ BODUIMBBINA TpOJiaBel], KOTOPbIM OTJMYHO 3HaeT Bce Cjabble
Yl CUJIbHbIE CTOPOHBI CBOUX MPOJAYKTOB U MPOAYKTOB KOHKYDEHTOB.

Korga mbl 3axoiuM B KabuHeT, opUC UM, MOXKeT ObITh, /la)ke B KBapTUPY
K cBoeMy KimeHTy, TO Jiroqu aBTOMaTU4eCKU HaC CKaHUPYIOT U MOZJCO3HATe/TbHO
JienaroT 71t cebst BBIBOJI: XOPOILIO UAYT /lefia y 3TOT0 Mpojasija wiv HeT? U eciiu
MO/ICO3HaHMe [JlaeT YTBEPAWTe/IbHbIM OTBeT, TO KJIMeHT C yJ0BOJILCTBUEM
C TaKuUM TIPOZIaBLIOM MOOOIIaeTcsi U BBICIYIIAeT ero Tpe3eHTalui0 /10 KOHIJa.
[ToroMy uTO BCe XOTST, UTOOBI Y HUX TOXKe ObIZIO XOpolllee HACTPOeHUe, a TYT
nipuities1 obpasel] Takoro HaCcTpoeHusi. Bce XOTAT, yTOObI y HUX fiesia TOXKe 11T
XOPOIIIO, a BOT UejIoBeK, y KOTOPOTO Jiefia UAYT XOpoliio. BApyr emy uTo-HUOY/b
5[,aK0e CeKPeTHOe U3BeCTHO?

[aBHOe, He TMPUTBOPSTHCS CUACT/IMBBIM U He u300paxkarb u3 cebs
CKOMOpOXa WX TOJUIMBYLCKYIO 3Be3ny. Haliv /ronyM oueHb TOHKO UyBCTBYIOT
HaurpaHHOCTb U (asbiib. Hy)KHO ObITh CUaCT/IMBBIM, a He Ka3aTbcsi uM. Ho,
TIOBTOPIOCH CHOBA, 3TO OTZe/bHas pabora.

To, Kak BBIVISAUT TpoJaBel] WU C KakKUM HAaCTPOEHWeM OH NPUXOJUT
K KnmeHTy, Mo/IHOCTBIO XapakTepu3yeT Ballly KoMraHuto. Kakast oHa?

[TponaBel] HeOPUT, C 3arMaxoMm Meperapa, /la ¥ TOBOPUT O TOM, UTO MPOOKU
JlocTanu?

KijlveHT CMOTPUT Ha TakOro W JymaeT: OpraHu3alusl CyLleCTBYeT TO/-
TIOJITOPA, JUPEKTOP Y HUX IbeT, KOPIopaTHBHas KyJ/bTypa HyJieBasl.

[TpozaBer] TYHAUT O KpU3UCe B CTPaHe 1 00 00I1leM TaZieHuu Tpofiaxk, a caM
OZleT B PaCTSIHYThbIM CBUTEP U He CaMble CBeXXHe HKUHCHI?

KiiveHT AgymaeT: Hy, XOpPOLLO, MPEeAIO/IOKUM, MEHePKMEHT B KOMIIaHUHU
OTCYTCTBYyeT, PYKOBOJUTE/ISIM BCe PABHO, KAKUM H3O0IIPEeHHBbIM CIIOCOO0M ero
COTPYJHUKHU OyAyT MOPTUTH MHE HACTPOEHWe, HO Bellb TO, KAK OHU BBITVISJSAT,
MO>XHO JKe TIPOKOHTPOJINPOBATh?

[Tpo BHelIHUY BUZ, s, TIoXKaayi, 0003Hauy OTZAe/NbHYH0 TaTyupoBKy. OueHb
BakKHY0! BOT 1ycTh OHa U OyJieT cieyIoiei.

A 1moKa ellle pa3 xouy HanucaTb, yTo Mbl C FOpuem HukynvHbIM BbIBev
nnist cebst, 4TO OBITH PaJJOCTHBIM — 3TO HerpocTtoe Jeno. Ho ¢gopmyna ycriexa
HauMHAEeTCsI MMEHHO C HallWX BHYTPEHHUX YCTAaHOBOK U IIPaBUJIbHOU
TPaHC/ISILMU 3TUX YCTaHOBOK KineHTam.

[MTogymaiiTe 06 3TOM.



4. BcrpeuaroT no ojexke. /la ¥ IpoBOKaIOT
TOXKe 10 ojexke. IHorja oueHb OBICTPO

B uenoseke 00/13CHO Obimb 8Ce NpPeKpacHo: U Auyo,
u ooexcoa, u oywa, u MbICAu.

A. I1. Yexos

Mooenavep Banenmun FKOO0awkuH, co30aswiuti 60€HHYHO
¢opmy, Komopas  8bi38aAAd  MHOMCECMBO  HAPeKaHull
CO CMOPOHbI B0EHHOCAYHCAWUX, 3as6Ua, UMO He umeem
K 3moli (popme HUKAKO20 OMHOWEHUS.

«O¢puyuanbHo 3as6510, UMO MO, YMO HOCSIM 8 apMuu
celiuac, He seasiemcsi moil ¢popmoll, Komopyio s U Mou
compyoHuku paspabomanu e 2007 200y no 3akasy
MuHobopoHbI», — 3as6un FO0awkuH 2azeme «H3gecmusi».

Mooenbep makaice dobasu, Umo 8 e20 pacnopsixceHuu
ecmb nucbMa, 8 KOMopbix npedocmasumenu MuHucmepcmea
060pOHbI NuUWym, 4mo 8edOMCMBO «CAMOCMOSIMEAbHO
oopabomano 3uMHIO U femHio ¢opmy no cobcmeeHHbIM
KoOam», U 3aseul, Umo OH U e20 Koaleau He Mo2ym
omeeuamb 3a Kauecmeo popmbl, KOmopyr Oenaa Kmo-mo
opyeoll. Tak, KOMMeHMupys NO20Hbl, KOMoOpble 8 HOB0l
¢opme nepeHeceHbl ¢ njieu Ha 2pyob, Moodeabep Ha38d/aA MO
«KOWMApOM».

Jleuma Hogocmeli. 2011 200

Bb110 Bpemsi, Korjia Mbl e37iuiu K KnueHTam ofieTbiMU abbl BO UTO, HO TOT/a
MbI OBITM COBCeM HeOoJIbITIoN opranu3aiyeii. 1 cam uHorzaa e3qun K KiveHtam
B IIKOJIbHBIX CBUTepaxX (He, HY a 4YTo, XOJOAHO >ke!) U He uypajcs HaleTb
BBIIIIE/[ITTMEe U3 MO/IbI OPIOKU WM pybariiku. YeCcTHO CKaXKy, Y MeHsI HeT UCTOPUH,
KOTOpast IPKO TTOKa3biBasia Obl 3HaUeHMe 3TON TaTyUPOBKU, HO BCe, UTO KaCaeTCs
VMU/I)KeBOM  COCTaB/isitOIel  Halled mpodeccroHalbHON — ITPOJaBaHCKOM
JesiTeNIbHOCTH, 5 TTONPo0y0 0003HAUNTh B 3TOM I7IaBe.

B Moetli nipefibiayItieit KHUre «45 TaTyMPOBOK MeHe/PKepa» 51 OTTMChIBAJI, Kak
Halll COOCTBEHHWK PpeIlW/I, YTO KOMITAHUIO HY)KHO TI€PEeBOJUTh Ha HOBBIM



KayeCTBeHHbIM ypoBeHb. B TO BpeMsi OJHUM M3 K/IIOUEBBIX YIpaB/ieHUeCKHUX
pellieHUi ObIJIO Mepeo/ieTh BCeX COTPYJHUKOB 1 BBeCTU Apecc-Ko. [a u Boobiie
HauaTb CJIIUTh 3a BHEIIIHUM BU/IOM COTPYAHHKOB, 0COOEHHO TeX, KTO paboTaeT
¢ Knuenramu.

EctecTBeHHO, ObIJIO 0OJIBIIIOE COMPOTUB/IEHWE, MHOXECTBO Karpu3oB U
Jlake pacCTaBaHWK C OTbsIBJIEHHBIMM KOHCepBaTOpamMH, HO y HaCc B CTpaHe
VCTOPUYECKU TaK CJA0XKUIOCh, YTO HU OfiHA pedopMa He MPOXOAUT IaAKO HU
Ansi  peopmMatopoB, HU /s peOPMHUDYEMBIX, TI03TOMY KaK/blii pa3
TIPUXOUTCSA  «DOAATHCS» C TIePCOHA/NIOM, [Jlake TIpU TakOM OOBIUHOM W
OYEeBU/IHOM pellleHNH, KaK BbIT/ISIIeTh TaK, Kak 3TOr0 y>Ke aBHO TpeOyeT pPbIHOK:
KOCTIOMBI, Taj/ICTyKH, Oefibiii BepX, UepHbIi HU3.

Y>ke BWXKY Y/IbIOKM CKENTHKOB, KOTOpble CKa)KyT MHEe, UTO «B HaIllem
Ou3Hece ecTh crieluduKa» U HaMm He o00si3aTe/IbHO Ha/leBaTh KOCTIOMbI U
Ta/ICTYKU UK COO/IO/IaTh eJUHbIN KOPIIOPAaTUBHBIN CTaHZAPT, Be/lb:

» M&I ripofiaeM TOTIOPHI /17151 JieCcOpyOOB.

* MebI riposiaeM Jiaku J1Jis HOI'Tel.

* /I npoparo I'T-perteHus. Y Hac Bce MOo-4pyromy.

* A y HacC TOBapsl [/11 CTU/IbHBIX TApHEeU U IeBUOHOK. JTO He J1Jid Hac.

Kaxx/1bIi1 pa3 sl bITal0Ch B TAKUX C/Iydyasix MOCMOPHUThH C JIFOOBIM yKeJatoIum
Ha OueHb OOJIBIIYI0 CYyMMY, UTO €C/Id OH TIOBSDKET Ta/ICTyK, TO B C/IeAYIOLeM
rofy y Hero OyzaeT OoJiblllee KOIMYECTBO MPOJiaX, UeM B 3TOM, HO >KeIarol[uX
CITOPUTH IT0C/Ie HeCKOIbKUX MOUX apryMEeHTOB [I0UYTHU He HaXO[UTCH.

MHe KaXkeTcs, 4TO BCe-TakH, KOrZa Mbl IPUXOAUM Ha UY)KYIO 3eMJII0 3a
Yy>KUMHU [leHbI'aMU, TO KaK MUHHUMYM [JOJ/DKHBI TTPe/ICTaBUTe/IbHO BbIIVISA/eTh, BHE
3aBMCUMOCTUA OT TOrO, TOpPryeM Mbl 3D-TIpUHTepamMu WU CJaeM KBapTHphI B
apeHpy.

OTO Takue MpaBW/a, TaK AO/DKHO ObITh. Kak cTroapecchl BO BCEM MUDe
HOCST CTeLofieXKAy C JIOTOTUTIaMU aBUAaKOMITaHUM WU (yTOOMUCTHI BBIXOAST Ha
rnosie B eAuHOM (opMe CBOell KOMaH[bl, a He TaK, KaK KaXAOMy W3 HUX
3axoTesioch. [IpesicTaBbTe cebe ClieHy.

— IIpocture, a BbI UTO, CTHOApZecca? A royemMy Bbl B TOIUKE U LLIOPTaX?

— Hy, MbI ke ietTuM Ha Ceiiiliesibl. Y Hac CBOs CrieLi(uKa

— A 1iouemy TOIZla OCTajbHbIe OZeTbl He Tak, Kak Bbl? [louemy KTO-TO B
[PKAHCaX, KTO-TO B IjlaThbe?

— Y HUX HaCTpOeHUe CerofiHsi yTpoM ObLIO APYTUM. MBI >Ke >KeHIIUHbI. Y
Hac CBOS crieLiuuKa.

YeMm Gosblile 3aHUMAalOCh U3yueHWEM TIPOZiaK B Pa3HbIX KOMIIAHUSX, TeM
Gosibliie yOex/1ar0Cch B TOM, UTO Criel[U(UKU U B TOM BOIPOCe TIPAKTUUECKU He



cylecTByeT. BHe 3aBUCMMOCTH OT c(epbl [eATe/TbHOCTH, PETUOHA, B KOTOPOM
BbI paboTaeTe, OTpac/iv, B KOTOPOU BefieTe CBOM Jieia... BceM KimeHTaM Bcerza
npusiTHee  00IaTbC C JIFOABMHA B CBEXUX UHCTBIX pybamikax, ¢
TIOJICTPV)KEHHBIMU HOTTSMU W B UMCTBIX OOTHMHKax. TakuMm JMHOAsM Aaxe
TIPUSAATHEN OTZaBaTh CBOM KPOBHBIE JIEHBIU.

XoTs ObI MPOCTO TIOTOMY, UTO YPOBEHb I0BEPUSI BhIIIIe K TeM, KTO BBIIVISUT
xopoulo. ToyHee, BBIVISIAUT HAMHOIO JIyyllle, YeM ero KOJujIerd, KOHKYPEeHThI U
Tipoure JIHO[U, KOTOpble OOPIOTCS 3a OrpaHWYeHHbIN OOKeT, HaXOASAIUICS B
pykax Haritrero Kiuenra!l

[Ipo ypoBeHb [l0Bepusi K JItOAsSM B KOCTIOMax eCTb WHTepecHas Oaiika,
KOTOPYIO 51 BbIuMTa/ B KHure IlaBma Cepreepuua TapaHosall: «Vccnenosanue,
IIpOBeJIeHHOe B CepefuHe IATUAEeCAThIX TofoB B Texace, COCTOAJIO B TOM, YTO
TPUJILATUIETHUN MY>KUMHA /10/DKeH ObUT IepexofiuTh YUY Ha KpacHbIN cBeT (a
B CIIIA »3T0 cuuTaeTcsi rpyOedInMM HapyllleHWeM) B TPUCYTCTBUU APYTUX
mofent. [lcuxosmord CKphITO HabMOfanv 3a TOBeieHWeM I3TUX Jitofield U
(bUKCcHpOBa/i UUCIO TeX, KTO TMoc/enyeT ero npuMepy. B monoBuHe ciiyyaeB
“HapyiuTenbs” ObLT OJeT B HOBEHbKWM CTPOTMil KOCTHOM, Oenyio pyOallky u
TaJICTyK, a B OCTa/IbHBIX C/ydasix — B pabounii koMOuHe30H. Pe3ynbrar He ObLT
HEeOXXKU/IaHHBIM — B TPU C TI0JIOBUHOM pa3a Gosibliie rofieli nepecekiu yauily Ha
KpPaCHbIW CBeT BCJIe[] 3@ UeJIOBEKOM B CTPOTOM KOCTEOME U TIPU TaJICTyKe».

Ho peno 1yt He Tonmbko B Amepuke. Vnu Esporme. Unu Asuu. Mmm
ABCTpauvu.

Kakoi1 nHOCTpaHHbIY (PU/IbM NPO TPOZAABLIOB / KOMMUBOSDKEPOB / TOPrOBBIX
Tipe/icTaBUTe/Iell HA MOCMOTPHUIIIb, BCe TIPU Ta/ICTyKax U Oesbix pybaliikax, HO
TOMILKO Mbl y Cce0sl ellje ;yMaeM — HaJl0 HaM 3TO WK HeT?

A cam yacTeHBKO Ha CBOMX MacCTep-Kjaccax IOBOPKO PO TO, YTO Hallla
ctpaHa (pecniybmvky ObiBilero CCCP) oueHb CWIBHO OT/IMUYAeTCA OT BCeX
OCTa/IbHBIX TOCY/IJapCTB B CUJIy Pa3HbIX UCTOPUUECKUX 00CTOSTENLCTB. Tak BOT,
YTO KacaeTcs TaJiCTYKOB U COO/IO/ieHUsT TIPOUWX TMpaBU JIpecc-Koja, Yy Hac 3TO
uMeeT eille Oosblliee 3HaueHWe, yeM BO BceM wmupe! [loTomy uTo y Hac
o0siafiaHMe BellbIO YKe JlelaeT uesioBeKa KPYThIM. Y Hac Belly ropasfio BaKHee,
yeM mogu. YesoBek, KOTOPBIM Kymuwi OOMBIIYI0 UEpHYH MallluHy, YXKe
CUUTAeTCs] BBICOKOCTATyCHbIM M TMPEeBOCXOZALMM BCeX OCTa/IbHbIX, IPA 3TOM
MallliHa MOXKeT ObITh KPeJUTHOM, KBapThpa CheMHOM, a caM OH eCT T10 Beuepam
COCUCKM U KauaeT OecriiaTHble (DUIbMbI C TOPPEeHTOB. Tak ke ¥ uesioBeK B
KOCTIOMe y»Ke 3apaHee 00/1a/laeT TIOBBIIIIEHHbIM YDOBHEM /IOBEpHSi, TaK KaK €ro
BHELLIHUU BU/| TIPUZIAET eMy CTaTyCHOCTb U COTUIHOCTb.

Heckonbko moux fipy3eli, KOTOpble BeAyT [eperoBophbl AajeKo He C CaMbIMHU
NOC/IeJHUMHU JIFO[bMHU B Halllel CTONULE, aXke He MOAYMaroT HaZleTb Ha BCTpeuy



kocTioM femiesie 1000 gosutapoB, b0 Tak y Hac mosiokeHo. He BocmpumyT
yesiOBeKa B 3TOM 00I1leCTBe.

EcTb ellle omHa, BTOpas IpUYMHA, [0YEMY Ba)KHO Ha/Myue Apecc-Kojaa y
IPO/IaBLIOB.

ITO AUCLUIUIUHUPYeT.

Korza s1 yunsicsi B BOBHHOM y4YW/IMIle, MeuTasi CTaTb O(QHULIepOM, S MHOTO
pa3 BU/iesl, KaK KypCaHThI CTapILIUX KyPCOB, KOTOPbIe YXOAAT B YBOJIbHUTE/IbHYIO
Ha BBIXOAHBIX B (opme, He MOryT cebe TI03BOJIUTH TBOPUTH HEKOTODbIE
6e300pa3us, KOTOpble MOV cebe TO3BOJMUTbL MX COCTY>KUBIIBI, CyMEBIIIHE
TePeOIEThCS B «TPAKAAHKY».

Y uenoBeka B ¢opMe BO3HMKAeT BHYTPEHHSISI OTBETCTBEHHOCTh, IT03TOMY K
BOMHCKOW  ¢dopMe Bcerja Tak TpEMeTHO  OTHOCWIMCh BO  BCeX
cTpaHax-nobeautensHuIiax. [lepBasi BoeHHast (hopma mosiBuiachk eiije B Criapre.
Tam u3bpanu [ijisi Hee KpaCHBIN 11BeT, YTOObI TeKYyIlasi U3 paH KPoBb Obljia MeHee
3amMeTHa U He CMYylljajila MaJIO4yIIHbIX.

Hy u Mbl BCe 3Haem, UTO HalllM PyCCKUe BOMHBI BCerza PeBHOCTHO
OTHOCW/IMCh K YeCTHM CBOero MyHgupa. JIuuieHuve ero wiyd IipaBa HOLLEHUS
Kakux-7M00 TIpUHAJIe)KHOCTeld 0OMyH/IMPDOBaHUSI 3a OTCTYIUIEHWe OT yCTaBa
WA Masiofyliiie Ha 1ojie 60si 03Hauasio GecyecTvie U C/IY>KUAIO OJIHAM U3 CaMbIX
TSDKesIbIX HaKa3aHWW [/ BOHHOC/Ty Kalllero.

B apmuu He ObLJIO BO3MOXKHOCTH KaXK/IbIM /IeHb HaZleBaTh YMCTYHO PyOalliKy,
HO /Ijisi TIPOBepPKU 00eBOM TOTOBHOCTU K CETOJHSIIIHEMY /HIO y MeHsS U MOUX
COTOBapHillell e)Ke[IHeBHO TIPOBEPSUIA Ha/lMuhe UWUCThIX U 0OeoCHeXHbIX
TIOZIBOPOTHUYKOB. VI B 3TOM ecTh TybOouaiiiimii cmbica! TMoAmmvBamu Mbl WX
00BIUHO HaKaHYHe, BO BpeMsi KOJIJIEKTUBHOTO MPOCMOTPa TIporpaMmebl «BpeMsi»,
1 3TO OBLJIO camMoe UTO HU Ha eCTh hopMUpOBaHUe 0O0IIero KOJIJIEKTUBHOTO JiyXa
yepe3 ob11iee fero.

M 3TOT OmbIT s TlepeHeC U B CBOK KOMMepueckyr pabory. W yTtpom
TepuoIMYecKy OTIIPAB/IST MpOJaBlja 0OpaTHO JOMOM, eClu OH TPUXOMW
OZleTbIM «He I10 HallleMy yCTaBy».

A HacCTONBKO PEBHOCTHO OTHOLIYCh K BHeLIHeMy BUJY IIPOJAaBL{OB, UTO
Jla)ke HeCKOJIbKO pa3 IPUXOAUI0Ch pacCTaBaTbCsd C TOBapHIljaMH, KOTOpbIe
TOBOPUJ/IM MHE, UTO B KeZlaX OHU OyAyT jiydiiie paboTaTh.

MokeT ObITh, 1 OyayT. Ho He co MHO.

HekoTopele opraHu3aTopbl MOMX MacTep-K/1acCOB FOBOPAT MHe: «3ayeM Thl
TIPOBO/IUIIIb CBOM MacTep-Kiacchl B KocTiomax? CHumu ux! Tei ke He Kob630H!
Oto npouwibii Bek! IlocMoTpu Ha J/irofel, KOTOphle, TaK ke Kak U Thl, yKe BCeM
BCe [0Kas3a/y¥ U [AaBHO He IMapATcid no 3ToMy nosoay! OHUM MOryT [axe B
Tarloukax ceMuHapel rnposectu! byas Takum xe!»



A s He MorYy.

Ecnu 4 Tak cgesnaro, TO g 1pefiaM CBOM LIEHHOCTH, COTPYAHUKOB, KOTOPBIX $1
Jlake IO TSATHUL[AM U B MOCKOBCKYIO kapy +30 ronsu1 mo KnveHtam B 6esbix
pyballikax, ¥ mpefaM CBOW Tpe/CTaBIeHUs O TOM, UTO TaKOe XOpOIL0 W 4YTO
Takoe IJ10XO.

[pecc-kof, B KOMMepUecKoii paboTe — 3T0 04eHb XOPOIIIO!

XoTs ObI TOTOMY, UTO 3TO abCOMIOTHO TOUHO YBeMUWBAET KOIUYECTBO
rpogax!

A poseps.

5. Xouellb NOHPaBUTLCS — CU/IA U CIyLlIai

...8CAKUL uenosek 0a bydem CKop HA C/AblWAHUe, MeONeH HA C108d, MeOneH
Ha 2Hes.
ITocnanue Nakosa, 1:19

3aroMHHU, MO JTFOOMMBIN CbIH, HETUIIIHUE CJ/I0Ba:
SI3bIK JIJaeTCsI HaM OZIUH, a yXa 1ie/IbIX JiBa.

VIM cy>k/ieHO HaBepHSIKa

paboTath Ooibliie SI3bIKA.

Owmap Xausam

Yke Oyayuu He cambiM CaObIM DYKOBOAUTE/EM OTZesa TpofAax, si Obul
OueHb yBJieueH CBOell paboToil, HalllMMU LiefsiMU, A0ObIBaHWEM DPe3y/bTaToB U
MOpOM Zlefiajl HeCKOJIbKO JleJl OJHOBPEMEHHO, TMbITasiCb yCHeTb KaK MOXHO
Gosbliie. KosvuecTBO MiaHUpYeMbIX 3a/lau BCeryia TIPeBbIIIaio YMCI0 BO3MOYKHO
BBITIOJTHUMBIX, Tesile)OHbI U KJIaBUATypa JbIMUIUCH, ObLIO Beceso, a3apTHO, U B
OT/ZieJie TIOCTOSTHHO Obljia 3/jakasi KoMMepuecKasi IBUKyXa.

S Torma cuuranm cebGs caMbIM KPYTBhIM  CIylllaTeseM-yHUBepPCasoM,
ye/I0BEKOM-OPKeCTPOM, KO MHe NPUXOJUIM MOHM COTPYJHUKH, U S C HUMU
pasroBapuBaj, caM B 3TO BpeMsi UTO-TO Mapasijie/ibHO Teyaras Ha KOMIIbIOTepe
unu Habupas SMS. U Bcem € ropoCThIO 3asiB/Is/l, YTO MOTY W CJyllaTh, U
paborats omHOBpeMeHHO. CryIliareib-yHUBEpCasa, Kopoue. A HY)KHO OTZAe/bHO
OTMETUTh, UTO OOMIIbI MOW MPUXOJAWIA KO MHe He mpocTo Tak. Kak mpaBuso,
OHU TIPUXOJIWUJIH /ISl TOTO, YTOOBI 51 TTIOMOT UM B pa3pellieHuy CJIOKHON CUTyaluu
¢ KnueHTOM, TIpUHS/T pellieHue, UTO JiesiaTh, BO3MOXKHO, BK/IHOUMICSA Obl caM B
TIeperoBOpbl WM MOAK/IIOUWI APYTHe CBeT/Ible CUJIbI [jisi TOro, uToObI Ceska



COCTOSI/1aCh.

1 TyT 9 mpuHWMar0 Ha pabOTy OueHb WHTEPEeCHYIO ZAeByIIKy VpuHy 3.,
ye/ioBeKa, KOTOPBIN 3HaeT ceOe IeHY, KOTOPbLIM He TIPUBLIK K TOMY, UTO C Hel
KTO-TO 00IjaeTcsi Ha OGery M BMecTe C KOTOPbIM MbI TTIOTOM COBEPIIW/INA HEMasio
CObITOBBIX TIOABWIOB. HO TIOHauamy, Kak W II0JIOKEHO, Mbl Haa)KUBa/IU
KOMMYHUKAIWH, THITasICb TIOHSATh, Cpab0TaeMcs /i, TTOJXOAWM JId JIPYT APYTY
KaK KOJUIETH W UTO M3 Hallleld COBMeCTHOM /IeATeIbHOCTU B UTOTE BBINJIET.

HWpuHa 3. He Obl/la UCK/TIOUEHHEM U TOXKe TIPUXOZIA/IAa KO MHE OTUHTBIBAaThCS
0 MpOoZie/IaHHOM 3a JleHbh paboTe U CorviacoBaTh IJIaHbI Ha OJvKatitiee Oyayiriee.
U 51 oueHb XOPOIIIO IOMHIO TOT /IeHb, KOT/JIa OHA IO/01Ia KO MHe, CTajia UTo-TO
B3axyie0 pacckaspiBaTh O KimeHTe, K KOTODOMY CeTrOJHS e3iia, a s TI0
TIPYBBLIUKE 3ailies1 B Teie)OH ¥ Hauaa Komy-To Habwpatb SMS. Tyt Vpuna 3.
TIOHS/IaCh CO CTYJIa, TPO3HO TIOCMOTpeJIa Ha MeHs U CKa3ajia, 4TO OTUHTHIBATHCS
He OyzeT, ToToMy 51 BOOOIIe He HHTePeCyroCh ee paboToi!

— Yro 3a moBefieHue, Ooelr?! — mpopeIyart 5.

— A uto cbiman, Kombar! — orBetwia Mue VipuHa 3. v ripozieumpoBana
K CBOeMy pabouemy MecTy.

SI xBaras pTOM BO3[yX W THEBHO Bpalllaj IJla3aMH, HO CKa3aTb HUYEro He
MOT, MOTOMY uTO OHa Obuia TipaBa. f1 Besn cebst Tak, Kak OyATo MHe ObUIO
HEMHTEPEeCHO.

OTOT JieHb TIepeBepHY/I MOK CO3HATe/IbHYI0 MEHEPKEPCKYIO >KU3Hb,
TIOTOMY UTO B TOT ke Beuep y MeHs Obl/la BCTpPeYa C XOPOIIKUM U BIUATETbHBIM
IJISI MEHST UueJIOBeKOM. MHe HY>KHO ObIJIO Ha 3TOUM BCTpeue TOBOPHUTh, U S UTO-TO
0e3 KOHI[a eMy pacCKa3biBaji, @ OH Tieyatasa B 3TO BpPeMsI Ha KOMIIbIOTepe U TpH
3TOM TOBOPWJI, UTO OH U CJIyIllaeT, ¥ HaOWUpaeT TeKCT TMapasjiesibHO, [IOTOMY UTO
OH CJTyllIaTe Tb-yHUBEPCaJl.

$1 HeHaBH/Ie/T 3TY CUTYALIMIO ¥ TIOHKUMaJI, UTO YyBCTBOBAjIa MOSI COTPY/IHUIIA
MpuHa 3. BCero HeCKOJIBKO YacOB Ha3afl,.

BriepBble B >KU3HU S IOUYBCTBOBAJ Ha cebe, UTO BCe 3TO BpeMsl OIIyIa/u
JTFOIW, KOTOPBIM 51 TOBOPHJI Te Ke CJIOBa: «$1 cyliaTesib-yHUBEpCam». JTO OUeHb
HeTpUSATHOE OIIyIIeHue.

Kak OyaTo Ha Tebe BBIOMBAIOT CBEXYIO TaTyYHPOBKY Ha CaMOM O0OJIbHOM
MecTe: «Xouelmlb TOHPABUTHCA — CHAM W Caymai» . [Ipuuem Haudasa
BbIOMBaTh TAaTYHUPOBKY C yTpa MpuHa 3., a 3aKOHUWI 3TO MOM BIUATETbHBINA
3HAKOMBIM.

Boobiije 51 curtaro 3T0 Haled 6osbliioi obireit mpobseMoii. Uem Oobiie
CTAaHOBUTCS KPYyI MOWX 3HAaKOMBIX, TeM CH/IbHee Yy0eX/aloCh, UTO TOBOPYHOB
TUIAa MEHS Be3/le XBaTaeT, a BOT JIOJiel, KOTOpble YMEIOT ellle W CJIyIIaTh,
OYeHb-04eHb Masio. [ToTOMY UTO 3TOMY Ha/l0 YUUTHCS.



CylllecTByeT MHOYKE€CTBO KHUT Ha 3Ty TeMY, M UX MepecKasbiBaTh 51 He Oyay,
HO abCOFOTHO TOYHO MOTY CKa3aTb, UTO TIOC/Ie TOTO 3HAKOBOT'O /IHS, y>Ke Oyayuu
PYKOBOZIMTe/IeM OT/Zesia TIPOfiaK, s Haua/l akTUBHO paboTaTh Hazi coOoi U CcBOei
KOMaH/[0M, UTOOBbI Mbl HAYUM/IUCh CJTYILATh JTHOJEH.

Kak roBopusi ofuH MOW 3HAKOMBIW, 3TO ¢pu3uuecku 604bHO — MOUaTh,
KOTZla KTO-TO TOBOPUT, @ Thl yKe 3Haelllb, YTO eMy MO)XHO OTBETUTh U [JOJDKEH
Jociymarh 10 KoHua! Vi He Mpojjo/bKaTh €ro MBIC/IM U TPeJJIOKeHHsl, KOria
OH 3anHyscsd. Wiy oTBeubCs OT BCEr0 M HACTPOMTBLCS Ha C/IyLIaHWE 3TOro
yesioBeka! Kak ke 3T0 60/71bHO!

Ho 3ToT HaBbIK (a 3TO HaBBIK, Ha/l HUM HY>KHO paboTaTh ¥ TPEHUPOBATh B
cebe!) abCoOMOTHO TOYHO BMSIET HAa KOMMUECTBO Mpojax. S Mory ckasarb, uTo
ropaszo 0oJsibllle CAieJIOK COBEpPIIU/I TIOTOMY, UTO TZie-TO BOBPeMs POMOJIYasl, a
He TIOTOMY, UTO BOBpeMs CKa3ajl UTO-TO YMHOe.

Ho npocTo MomuaTh — 3TO TOXKe He BapuaHT. Y MeHsI COBCeM HeJJaBHO ObL
CTPaHHBIM [AMAJIOT C Ue0BEKOM, KOTOPbIA MoJiYaa U CMOTpe/ MHe B IJ1a3a, HO i
He BHUJIeJI, UTO OH CJylllaeT MeHs. MHe Ka3alocb, OH ObUl B 3TO BpeMs B
KaKOM-TO TlapaJijie/ibHoM Mupe. Ha Moii B3/isifj, AUa/or — 3TO B MIEPBYIO Ouepeib
aKTUBHOe pearvpoBaHUWe Ha cjoBa cobecenHuka. MHaue Bce mpeBpalaeTcs B
MOUM MOHOJIOT C caMUM C000i (3To 5 Tak cebsi UyBCTBOBas). XOTs YBEPEH, UTO
MeHsI He TOJIbKO CJIy IlIajiv, HO ellle ¥ CJibI 111a/ld B TOT MOMEeHT. Tak BOT, caMbiii
I7IaBHbIM BBIBOJl, 4YTO XOUuy CKa3aTb: JAUHAJOr — 3T0 He IoouepeAHble
BbICKa3bIBaHUA APYr 3a /pyrom. /luasor — 3T0 Korja OAUH TOBOPHUT, a
BTOPOM nokasbigaem , uTo ciayinaer . 1 Heobsi3aTeslbHO BTOPOU TOXKe /10/KeH
YTO-TO MPU I3TOM U3peKaThb.

1 cettuac paboTaro C OOIIMPHBIMM AyAUTOPUSIMH U BCe OOJIbIlle yOeXK/jatoCh,
YTO C/TylIaTh yMeroT y Hac 5—10 nporeHToB Jitofaeid. To ecTb He MPOCTO C/IYILATh,
a aKTMBHO JIeMOHCTPUPOBATh Y MOKa3biBaThb BLICTYMAIOI[EMY, UTO €ro CIYIatoT.
Kak mpaBuiio, 51 BeCb [leHb BO BpeMsi MacTep-Kjacca U Belly [Wajor UMEeHHO C
TaKUMHU «aKTUBUCTaMu». CaMoe MHTepecHOe, UTO He TOJIbKO MHe TakK Ipolile
TIPOBO/JIUTb MEpOIpPUSITHs, HO U UM HH(OpMallys Jyuille 3axoaut. U aroau co
BCEX CTOPOH OT TAaKOT0 aKTUBHOI'O C/YIlIaHUSI BLIMTPHIBAIOT.

Bce Mbl yUHUIHMCh B IIKOJIe/KOJIeKe/MHCTUTYTe. I HaBepHsKa ObI/TM Takue
CJlydau, UTO Ha YPOKe WU JIeKLIMK Mbl CHZIe/TU MO/Tua, O0s/IMCh TIoleBeTbHY ThCst
M BHUMa/Md peyaM JIeKTOpa... B KJjacCe THUILIMHA, MyXa He TMPOJIeTUT, BCe
C/IylIarT. A TIOTOM YPOK//JeKLYs/BbICTYIIJIEHUE TIpe3U/ieHTa 3aKaHUMBaeTCs, U
60 JibllIasi YaCTh ayJUTOPUH Y)Ke uepe3 CYyTKU He BCIIOMHHT, O YeM Iiia peub. B
TOM UWC/ie U TOTOMY, UTO CaMHU CJyllaTe/Jid He TMoOMOraau HWH(opMaluu
3aX0/IUTh.

Korma wmbl TmokasbiBaeM KiueHTy WM HallleMy COTPYJHHKY, 4TO MbI



C/IyLLIaeM €ero, Yesj0BeKy CTaHOBUTCS MPUATHO, OH YYBCTBYeT CBOI 3HAUMMOCThb
Y HauMHaeT ellle aKTUBHeM BeCcTU cebsi 10 OTHOIIEeHHI0 K Ham. OH UyBCTByeT
TIpOsIB/IeHNe YBaKeHUs K CBOeU MepCoHe, OH OLLyL[aeT, YTO OH BaM WHTepeceH!

KcTaty, Cl0BO «MHTEpeCc» B TepeBOfie C JIATUHCKOTO inter esse — «ObITb
BHYTpW». BBITh BHYTpU CBOero cobeceHUKa, ero TIPUCTPACTUN U Tepe>KUBaHUM.
VHTepec — 5TO KOrja INMPOHUKAKT B CyTb. VIHTepeCc K JMUYHOCTH — pelKWW U
KeJIaHHBIM F'OCThb B HallleM COLIUyMe.

[ToBepwTe, KiueHThI, Kak ¥ Mbl C BaMU, O0Jbllie THOAT TOBOPUTHL CAMU, YeM
cayware Apyrux. To, 4TO TIPOUCXOUT B UX >KU3HU, TPOraeT UX CaMUX ropaszio
OoJibliie, ueM TO, YTO TIPOM30IIIO C HAMU WK Hallleid KOMIaHuel, Bellb 3TO OHHU,
nmobuMble, TIOMYUYWIN TI0 TOJIOBE OT AWPEeKTOpa 3a TO, UTO He YCIienu CZenaTh
BOBDEMsI OTYeT, TpUrpeau OpPOIIeHHOTO0 KOTeHKa WM CAy4YaliHO oOphI3ranu u3
JTy’KA TIPOXOXKero, HaxofsCh 3a py/ieM CBOero KpacuBoro aBTo. M pacckasbiBasi
3TO, OHU UCKPEHHE XOTSIT, UTOObI BbI UX YCJ/IBIIIAIH.

YToObI MOXBaIM/IU 3a MPOsiB/ieHNe 6/1aropo/iCTBa U AYIIIEBHOCTH B CIyuae C
KoTeHKOM. UTOOBI TOCOTIepe)KuBaIv BMeCTe 3a TOrO IPOXOXKEro.

YrtoObl moffiepKaid B CUTyallUd C JAUPEKTOPOM U TIOMOITIM CZiefiaTh Tak,
yTOOBI 3TOTO OOJIbIlIEe HE TTOBTOPUIIOCH.

[o cux mop WCKpeHHe CYMTaro, YTO CJIyllaHue — 3TO TO, HaJ, ueM HY>KHO
paboTaTthk BCeM JItO/IsIM, KOTOPbIe XOTST ObITh TIPUSTHBI CBOeMy cobeceqHuky. Ho
CJlylllaHue fijisi TIPOJABI[OB — 3TO 00si3aTe/lbHbIN HaBbIK, TaK KaK OH HAIpSIMYO
B/IVSIeT Ha UTOTOBbIE Pe3yJIbTaThl.

51 uvectHO W cephe3Ho pabortan Haj TeM, uTOObBI HAyUMThCS OBITh
VHTepeCHbIM CBOMM KileHTaM M COTpyJHMKaM yepe3 ciyllaHue ux. U mocre
TOTO Kak MHe /IBa uejioBeKa CKa3aJid, UTo sl OTJIMUHbIN coOece/IHUK, a 5 TIPU 3TOM
B Hailleli Geceie cKa3aj BCero /IBa-TPU TpeJIOXKeHUsl, S TIOHS/I, UTO CJIyIlaTh
HayuunJICS.

Hy u camoe r17aBHOe — BO BpeMsi CBoero oOyueHUWsI s TIOHsUI, UTO
HE803MOJCHO  CJIylllaTb W elle YTO-TO JesaTh napasie/bHo. [leuarath Ha
K/IaBUaType, OTBeuaTb Ha SMS, KOBBIpSITb B HOCY W/IM pacCMaTpuUBaTb CBOM
HOrTM. E@mM d4ro-TO [fenaelllb mnapayie/ibHO, 3HAUUT He  CJIyLlaellb.
Cny1areneil-yHUBepcasaoB He ObiBaeT. 9TO caMOOOMaH.

HapaiiTe HayuuMmcsi CayliaTh, MO KpaliHeli Mepe Te, KTO paboTaeT B
TpoJakax.

OTO JeUCTBUTE/IBHO BaXKHO.

[TpaBaa, eCTh U UCK/TFOUEHUS U3 BCETO 3TOro, U 00 3ToM OyzeT ciexyrolias
TaTyUpPOBKa.

6. Cnuikom XOPOHII/Iﬁ KOHTakKT ¢ KiueHTOM yMeHbIIdeT BEPOATHOCTDb



TIPOZ,AXKU

Ilyctoe 8bl cepAeuHbIM mbl
Ona, 06MOJIBSICh, 3aMeHUIa,

W BCe cuaCT/IMBbIE MeUTbI

B ayiiie Bnro6sieHHOM BO30yua.
IIpen Helt 3a;lyMUMBO CTOIO;
CBecTH oueli C Hee HeT CUJIbI;

W roBopto ei: Kak 8bl MUJIbI!

U mbIC/TIO: KaK mebs nro6ito!

A. C. Ilymkusn

Bcryninenve B koHTakT ¢ Knuentom. Ha 3Ty TeMy MOXHO rOBOPHUTH MHOI'O
Y [0Jr0. B KaK0M KHUTe T10 NpoJaXkaM HarrcaHo Mpo «rpaBuiao 20 ceKyHzy,
TIPO YMCTble HOTTHU U HauMilleHHble OOTUHKU, MPO Y/BIOKY W TO, UTO HY>KHO
CMOTpeTb B T7a3a. B 0osiee TIPOABUHYTHIX KHWTaX MUIINYT PO HaUBBICIIIEe
WCKYCCTBO YCTaHOBJIEHUSI KOHTakKTa C cobeceaHUKOM/KreHTOM/TapTHEpOM —
yMeHue corepexuBarb. [Ipo TO, 4TO Tpu pa3BUTOM HaBbIKE BCTYIIATh B KOHTAKT
Mexy KimeHToMm U npoziaBLioM BO3HUKAeT CUHEPIusl.

Bot yutara u3 ofHoi KHuru: «CornepexuBaHre — CIIOCOOHOCTb MOHSTh U
TIDUHATbL “BHYTPeHHUN Mup cobeceHUKa”. YMeHUe COIepeXuBaTb — 3TO
yMeHHe BUJEeTh OKDYKaloIuii MUp T/ia3amMu cobecenHuka. Eciu yuacTHUMK
MIeperoBopoB CrIoco6eH MCKPeHHe CoTepeXXUBaTh, TO OIIMOHEHT Oy/ieT OllyIlaTh,
YTO ero TMOHUMAKT W eMy COUyBCTBYIOT. Eciu Bbl pa3oBheTe B cebe Takoe
KauecTBO, Kak yMeHHe COTepeXuBaTb, TO CMOXKeTe YOexaaTb [Apyrux W
BEPOSITHOCTD Balllero JTMUHOTO ycriexa OyzieT oueHb BBICOKA».

K coxaneHuto, s He MOry COITIACUTbCA C 3TUM MHEHHEM, TakK KakK MOsi
TpakThKa T[OBOPUT COBCeM O Jpyrom. S yBepeH, 4TO eciud mNpoAasel]
MO-HACTOALLIEMY yMeeT COIepeXkuBarb, TO K/IMeHT 3TO 4yBCTByeT W HauyMHaeT
HaBelllMBaTh Ha Hero TIpPOo0JieMbl: «KaK BCe TSDKEIO», «KaK BCe ILJIOX0», a
npoziasel] ke cornepexxusaeT KiveHty, nogaepxuBaet ero, noHumaem ero! U B
KOHIL|e KOHLIOB HauMHaeT TIPUHUMAaTh KJIMEHTCKYI0 CTOPOHY, KJIMeHTCKOe MHEeHHe
KaK eJMHCTBEHHO MpaBuibHOe. To eCTh, MO CyTH, TpoJaBel] B 3TOT MOMEHT
CTAaHOBUTCSI TIOKyTiaTesieM, a KiueHT — TmpopaBiioM, uTOObI TOTOM CKa3aTb
CBOEMY PYKOBOJHWTEJII0, UTO «JAWPEKTOP >KaJHbIM U HealleKBaTHbIN», «y HUX HeT
JleHer, s caM Bujen» Wil «KJIMeHT HUKOrJza He KynuT, y HHUX ecCTb
a/lbTepHaTHMBHbIE BApUAHTbI».



[lpy BCceM 3TOM ecTh elle Oojee >KeCTKWe BapWaHThI, Korgaa KimeHT
HauMHaeT BeIllaTh Ha HAC CBOU JIMUHbIE MpoOsiemMbl. VIMEHHO C OfHOW TaKOM
WUCTOpHEN U CBsA3aHAa MOsS TaTyupoBKa «CJ/IMIIKOM XOpPOIIHI KOHTAKT C
K/IMeHTOM yMeHbIIIaeT BePOSITHOCTD MPOJAKH» ...

OpHaXkpl y MeHs1 Obuta BcTpeua ¢ KimeHToM B KBapTHupe. [ToTeHIMa bHbIM
Knuentom Oblla O4eHb yMHasi, TIPUSTHAs W CWIbHAsl >KEHII[MHA, KOTOpasi y>Ke
ycIiesia BIPAaCTUTh /IByX ChIHOBeH, KYITUTh UM >XWIbe U TIPOJj0/DKaia paborars,
yT00OBI 06ECTIeUBaTh CBOMM MPEKPACHBIM YaJlaM HaZle)KHbBIN ThUT B JIML[e MaTepH.
3Barmu ee KpuctuHa, ¥ oHa Obljla cTapiiie MeHst Ha OfMHHA/LIATh JieT. Eif yganock
COBMECTHUTb O(PUC C KBAPTUPOU, ¥ OHA TTPUHMMAJIA TAKUX CIIELMaMCTOB, Kak f, B
noMaiiiHeM oduce. YeroBekoM OHa Oblla KOMMYHHKaOe/lbHBIM, Mbl C Hel
Pa3roBOPU/IUCh, W KaK-TO TaK CJIYYW/IOCh, UYTO OHA Hauaja MHe PacCKa3bIBaTh
npo ObIBIIero cympyra. A Tak KakK y BCeX HAIUX JIOfield CyIecTByeT
BpPOX/IeHHOe 000CTpeHHOe UYBCTBO CMpPaBe/JIMBOCTH, €e paccka3 TMOCTereHHO
TIPEBPATHJICS B ’KasioObI Ha TO, Kak TJIOX0 TIOCTYIU/ C Hel MY»K, HeCMOTPSI Ha TO
YTO OH OCTaBWI el TPEeXKOMHATHYIO0 KBapTHPy, T'apa)X W aBTOMOOWIb TIpU
pa3Bojie, ¥ HACKOJILKO el TSDKeJIO TallliTh B OJUHOUKY ZIBYX CHIHOBEH, HECMOTPSI
Ha TO uTOo 060MM yKe ObLIO OOJIbIlle BOCEMHA/LIATH JIeT, U UTO JIyUIllde TO/bI
CBOel )KM3HU ObUIM OT/laHbl ee KaBajlepy, a ceiliuac OHa OCTaJjiach OflHA U BCe y
Hee TI/IOX0: U JIeHeT HeT, ¥ JITFOOBH, U YJJOB/IeTBOPEHUS.

51 He 3Ham, Kak cebst BeCTH, TIO3TOMY KHBaJj, COUYBCTBOBAJI, COTEPEKUBAT
el ¥ BHUMATe/bHO CTyman. MHe KaXkeTcs, UTo s ObUI caMbiM OsiarofiapHbIM
CJlyliatesieM B TOT MOMEHT, a KprcTuHe Gosibitiero 66110 He Hazio. B utore Mol
TIepellii Ha «Thl», OHA BBUIA/IA HAa MEHSI BCe HAKOTMBILMECS SMOLIWH, JIeJTy MbI
TIOUTH He Y/Ie/TU/I BPEMEHHU U JIOTOBOPWIUCH B CJ/IeIYIOIININ pa3 BCTPETUTHCS U
00CyIUTh MOe TIpe/IJIoKeHue.

B cnenyroiuii pa3 MeHsl BCTpeuaad Kak 3aKaZblYHOTO JIpyTa. YyKe KHUIes
YaliHUK, JieXXaJu  (oToanbOOMBI  TPOMUIBIX — JIeT, UTOOBl MHe  UX
TIPO/IEMOHCTPHPOBATh, 1, KaK MHe KakeTcs, y Moero KimeHTta y>xke ObIi 3arac
HeOM3HECOBBIX TeM, KOTOpble OHa HakKoMWia /i Hamed BcTpeud. S
TIO-TIPe)XHEMY UCKPEHHe COTepeXMBasl i, BHUMaTe/bHO C/yIIasl, /a)ke 3a/iaBasl
YTOUHSIFOII[HI€ BOTIPOCHI, HO TIPO OM3HEC MBI OIISITh [TOTOBOPUTH TIOUTH HE YCITeJH,
TaK Kak s BBIHYK/IeH ObLJT TOPOIUTHLCS Ha CJIEAYIOIIYIO BCTPEUY.

MHe 3TO COBCeM He HPaBWIOCh. Bpoze ObI y)ke M Teruiblii KOHTAKT eCThb, U
BBIC/TYIIIa/l BCe TPOOJeMbl U UCTOPWH, U B KOHIIe KOHI[OB, MHE OBIJIO >Ka/lko
BpPeMeHH, KOTOpOe S TIPOBOJW/I 3a pa3roBopamMu. VI, HakoHeI], B TPeTHH pa3 s
PEIHJICS TIPSIMO C TI0pora HauaTh MpofiaBaTh. 1 TOBe3 Ha BCTPeUY Y>Ke TOTOBbIE
cueTa W JIOTOBOPBI U JlaXke HacTpauBas ce0si, KaK C TIOpora Cfiesialo [iesioBoe
JIALI0 ¥ CKaXy, UTO Yy MeHsI eCTb TOJIbKO [IBaZillaTh MUHYT, UTOOBI Mbl PeIvINA



Halll /IeJIOBOM BOMPOC, pPajfii KOTOPOTO 51, COOCTBEHHO TOBOPS, U €3XKy B ee
JloMallHui oducC.

Ho xorma [JBepb OTKpBIIACh, S YBUZE] Uepecuyp I0JTrOTOB/IEHHYIO
KEeHITHY. V1 TOTOBW/IaCh OHa SIBHO He K [JIeJIOBOM BCTPeUe, a... K cBUJaHut0. Kak
0Ka3aJioCh Mo3Ke, K CBUIAHUIO CO MHOM.

— TlpuBer! CerogHs y MeHsI COBCeEM HEMHOTo BpeMeHH. [laBail pelum
BOIPOC IO COTPYAHUYECTBY C Halled KomraHuel. fI 3aexan OykBa/JbHO Ha
JBa/Il[aTh MUHYT U XOTeT Obl 3HATh HAIIIK IEPCITIEKTUBBI, — ITPOTAPATOPHII 5.

— TlepcrieKTUBBI y HAC €CTh, — Y/IbIOHY/Iach KpUCTHHA 1 TIpUTTIacKia MEHS B
KBapTupy. [IyivHa ee 100KU Obljla HEMPUJIMYHO KOPOTKOU, M MHE CTaJI0 COBCEM He
1o cebe.

MbI nponyii B KaOWHeT, oHa 3abpajiach C HOTaMU Ha KO)KaHbIW /IUBaH U
KaK-TO XUTPO Ha MeHsI CMOTpeJia.

— Takoe orIyIieHue, YTo Ha CBUIaHKE cOOpaiach, — CKa3asl el sl OXPUITIIAM
r0JIOCOM, — JlaBail cpa3y K jiefy. BOT s TOATOTOBU/I JOTOBOPKI U CU€Ta U XOTeJ
Ob1 00CyIWTh, KakOW U3 BapUAHTOB HauOoiee TIpUEMJIEMBIA [T TBOEU
KOMTIaHUH.

— Tak u ecTh, s ¥ cobpanachk Ha CBHaHHWe, — ellje Dojee XUTPO CKasasa
KpucrtuHa, He obpaiijasi BHUMaHUs Ha BTOPYIO UaCTb CKa3aHHOW MHOU (ppa3bil.

Y MeHsl 3aryzenio B rojioBe, MHeE IT0KAa3aj0Ch, UTO s TOMaJ B KaKyO-TO
XUTPOCIIETEHHYIO 3allaiHI0 U3 TO/UTUBYACKUX (DUIBMOB M MHE CPOYHO HY>KHO
13 Hee BbIOMparbcsi. BapuaHToB OBbLIO /1Ba: [JeaTh BUZ, UTO HUYEro He
TIPOMCXO/TUT, U TIPO/IO/DKATh TYTIUTh U TIPe/ijlaraTh i OIyIaTUTh CUYeT WM CPOUHO
be>xath. 1 BeCch BCIIOTeNT U [yMaJl, KAKOM M3 BapUaHTOB BbIOpaTh. Best 3Ta crieHa
BCe 60JTbIIIe HAITOMUHAA CHYKET KAaKOTO-TO HEMEL[KOTO ITOPHO(H/IbEMa.

— Umn ko MHe, — cka3aja KpuctuHa. — IToTOM TIOTOBOPHM TPO TBOM
JIOTOBOPBI.

B 3TOT >ke MOMEHT sI PUHSIT pellieHre BbIOpAaTh BTOPOU BapHaHT U OeKaTb.
YTo-TO slereda TMpo TO, UTO y MeHsI pe3Ko 3a00sies1 KUBOT, S BBICKOUHMJ B
Kopuop, ObicTpo Hazen OOTWHKM W BbIOeXkan B moabesn. He obparras
BHUMAaHUSI Ha pa3pbIBatoluiicss TesieoH, s OeXkam K METPO U Jiayke HE XOTesl
ornsiibIBaThCs. HUKOTIa He iymart, UTo B TIOOOHYIO CHUTYAIMI0 MOJKET TIOTacThb
TapeHb, a He feByliKa. I MHOro rotoB paboraTh Haj, COOOHM pazyl MPOAaXKH,
YUUTBCs, OCBAaMBaTh HOBbIE HAaBBIKM M 3aXOUTh B 30HY HEKOMQOpPTa, HO 3TO
OBbIIO YK CTUILIKOM.

B oduce st mompocun cBoero pykoBoautenss H. A., uroObl OHa TI03BOHUIIA
KpuctuHe W CKa3zajia, 4TO s YBOJIWICA U UTO OO/bllle s HUKOTAA K ITOMY
KnueHTy He moefly, Tak KaK 3TO OIMACHO AJii MOeH >KU3HU. A cam TMoIien Ha
paboyee MecTO W Haya/J HAaHOCHUTh cebe HOBYIO TaTyHUpPOBKY: «CJ/IMIIKOM



XO0pOoUIUi KOHTAKT ¢ K/IMeHTOM yMeHbIlIaeT BePOATHOCTD MPOJAKH».

o cux mop, Korja s BWXKY, KakK IPOJaBlibl XBa/ATCS Te€M, UTO Y HMX
OTTMYHEMNIINMN KOHTAKT C K/IMeHTOM U OHM ApY»KaT C HUM, sl TIOHMMaro, 4To Ha
ObICTPYIO MpPOAAaKy B TAaKOM C/ydae MOXKHO He pacCuMThiBaTh. [Ipykba c
KivenToM Bcerzia upeBara Tem, uto KiveHT OyzeT OTTATMBATh CPOKU OILIAThI,
o0Opa30BbIBaTh [IeOMTOPKY, HO TIPU 3TOM TpeOOBaTh Balller0 BHUMAaHUs, UTOObI
TIOrOBOPUTH, TTOTYCOBAThCs, ITOCOTepeKrBaTh JIPYT APYTY WU MPOCTO CXOAUTh B
Kade. Y Apy3el Apyrue OTHOIIEHUS, U, KaK TOJTbKO Bbl MIPOCUTE €ro 3aHSIThCS
JIe7I0BBIM BOTIPOCOM, [IPYT HauWHAEeT HarpsAraTbCs U 00MXaTbCs.

Camast cnokHasi M JjoJirasi MOsl TIpofiayka Oblsla MOeMy JIydllieMy JIPyTy, C
KOTOPbIM Mbl YYW/JMCh B IIIKOJIe, B BOEHHOM YUWIHIlle, B TPa)KJaHCKOM
VHCTUTYTe M e3[JUIM HeCKOJbKO JieT Ha 3/eKTpuukax B MockBy. OH cTan
TIpeiTIpUHUMaTe IeM, U s ObIT TIyOOKO YOeXKJeH, UTO MOM MPOAYKT CZie/laeT ero
OusHec myudile, a OH CMesJICS, MO/, OTCTaHb OT MeHs, TpofiaBel]. Bce Mou
apryMeHTbl, TOAXOJbl U TIOMBITKA TIOKa3aTb, YTO $I HeCy eMy TO0Jib3y,
3aKaHUMBAJMCh Te€M, UYTO OH OTMaxHBa/JCsi OT MeHS M Jla)ke OTKa3bIBaJICs
03HAKOMUTBLCS C JeMOHCTPAl[MOHHOM Bepcuell Halllell CIpaBOYHO-IIPAaBOBOM
CUCTEMEL.

Kakzplii pa3 rmocjie 3Toro y MeHst HauMHaach BHYTPeHHsIsi 60pb0a. Y MeHst
€CTb L[EHHOCTHU: C OIHON CTOPOHBI, OBITH JIYUIIIUM COTPYAHHUKOM B MpO/ia)kax B
CBOell KOMIaHWW, C APYyrod CTOPOHBI, APY>KUTh C MOUM ToBapuileM. U 3Tu
I[EHHOCTH HauMHAIOT KOH(JIMKTOBaTb. Beap TBOW Apyr — 3TO0 HeOOLIUHBIN
Kiuent. C HUM Tebsi CBSI3BbIBAIOT OTHOIEHWsS. VM Korja Mbl HauMHAeM [IPyTy
JenaTb  TIpe/JIO)KeHWe U BCTpedyaemMcsi C HopMalbHbIM  K/MeHTCKUM
COMPOTHBJIEHWEM, MO3I HauuHaeT BMaZlaThb B KAWHY. JIpyr >ke He COIVIACUTCS
cpa3y KynuTh? OH ke HauHeT COIPOTHUBJISTLCA, TIPaBUIbHO? Kak v 0ObIUHBIM
K/iveHT HauHeT COMPOTHUB/ATHCS, @ B 3TOT MOMEHT B T10/[CO3HAHUM HauWHaeTCsl
CpaBHeHUe CUCTeMblI 1jeHHOCTel! VM HauMHaelllb paccyaTh: «4TO MHe Ba)kHee?
CoOcTBeHHOe TIIeC/laBHe WM OTHOILIEHHS C TUM Ye/IOBEKOM?»

M BOT Takoi BHYTPEHHUU Juanor ¢ cOO0M U Bejelllb: «YOeXaaTh Jpyra
Janbiiie v Het? Byny ybexxaars — ucropuy otHoleHus. He Oyny ybexxaarb —
He TIpo/laM TO, UTO MOJKET CZie/laTh ero >KU3Hb Jyullie».

B koHIle KOHI[OB MOW xapakTep Tipo/ilaBaHa cJieflajl CBOe Je/io, U MHe
y[anoch TIpyexaTh K HeMy B 0(UC ¥ MOKa3aTh HaIlly TIPOrpaMmy, OH ObI/T OueHb
JIOBOJIEH yBUJIEHHBIM M Cpa3y ee Kymwi. Ho Ha TO, 4TOOBbI OH COT/IaCHJICS
BCTPETUTHLCSI CO MHOM U TIOTOBOPUTH TI0-/Ie/I0OBOMY, MHE TTOHaZI00HIOCh IIIeCTh C
T10/IOBUHOM JIET.

1 no cux mop Kak7plid pa3, Korja y MeHsl BO3HUKAIOT UyTh Oojiee Tervibie
OTHOIIIEHUS] C Ye/IOBEKOM, YUeM IIPOCTO C OH3HeC-IapTHEPOM, TYT »Ke MHe



TepecTaroT OTAABaTh [OJITU, HAUMHAIOT CPbIBaTh CPOKU TI/IaTeXXel, 3a/iep>KUBaTh
OIIaTy, ¥ Yy MeHsI OMsTh BO3HUKAeT BCe TOT >Xe BHYTPEHHHUUN AMA/IOT. JTO Ke
JIPY3bsi, UX MOYKHO MPOCTHT. ..

Yrto kacaeTcsi uctopuu ¢ KpuctuHoit, To si cenan Ajisi cebs BBIBOA, UTO
yMeHHe COTepeKUBaTh JIF/SIM 1 COKpallleHre [/1e/I0BOM AucTaHumy ¢ KiveHToM
T0-HaCTosIIIleMy yOUBaeT B HaC Mpo/iaBLoB! BO3MO)KHO, KTO-TO CKaXXeT, UTO 3TO
TIJIOXWe CJI0Ba, U 51 C HUM COIVIAllyCh: 3TO JeUCTBUTEBHO TIoXUe cjioBa. Ho 310
ybuBaeT B Hac mpojaBija. VI Hy>KHO BbiOMpaTh: MO0 OueHb XOPOIIO YMETh
BCTYMaTh B KOHTAKT C JIFOAbMH, MO0 ObITH MPO/IaBaHOM.

Hacrosiuii ripoziaBel] mpocto 00si3aH MOMHUTL O cBoedt ['maBHoi Llemn —
MpofiaTh, a eC/Jii OH Oy/leT CTAHOBUTBLCSA TIOKyIaTelieM «Uy)KUX TIpobsieM»,
HUYEro XOpoIlero U3 3TOro He BhIAJIET.

OpHa Y3 K/IHOueBbIX OIMIMOOK, KOTOPYHO 51 COBepiua ¢ KpuctuHow, Obui
nepexos; Ha «Tbl». Cnymate KiueHTa, 6e3yc/ioBHO, HYXXHO, TIPOSIBISITh
VCKDeHHU WHTepec, KOHEUHO >Ke, ToKe. MOXKHO Ja)ke TI0COTIepPeKHUBaTh
KnueHTy, ecid OH »KajyeTcss Ha TIpoOsieMbl, HO TIpU 3TOM HeOoOXOAUMO
o0si3aTe/IbHO Jlep)KaTh [JUCTaHIUIO. A CcOXpaHeHWe [eJIOBOM [JUCTaHLIUU
BO3MOYKHO TOJIbKO B TOM CJlyuae, KOTZia MbI He Tiepexo/iuM ¢ K/MeHTOM Ha «ThI».

Bce He3HakoMble /IO KaK Obl OTAAIOT JaHb TOYTEHUs APYT APYTY,
obparriasick Ha «Bbl». [TOTOM JIpyT K ApPYTY NPUBBIKAIOT, TIPUTUPAIOTCS, U KTO-TO
(KaK MpaBuUJIO, 3TO Ye/IOBEeK, OT KOTOPOTO Bbl 3aBHUCUTe 0OJibIlle, UeM OH OT Bac)
obsi3aTenbHO TIpeIoXKUT: «CilyIiaid, Mbl TaK JaBHO 3HaeM ApPYyT Apyra. A jaBaii
repenjieM Ha “Tbl”?»

S1 He peKOMeH/IyI0 COI/AIlaThCsl Ha 3TO. [I0TOMY UTO CUMBOJIMUHOE «BBI»,
KOTOpOe OCTaeTCsl MeXXy BaMHu, — 3TO Ta T'PaHb, T0C/Ie TIPOX0XKAEeHUs KOTOPOU y
Bac yxe He Oyzer obpartHoro mytu. C KnveHTaMy U MapTHepamu 1ocjie 3TOro
OyzeT TpyJgHee [OTOBOPUTHCS O ZieHbrax, a ecjii 3TO JIKOAU CTapIllero Bo3pacTta
(PyKOBOAUTEM, KOHCY/IBTAHThI WX IKCTIepThl B CBOeW 00/1aCcTH), TO KaXK[oe
Ballle HeTpaBU/IbHOE JieMCTBHEe OyzleT MMM BOCIIPUHUMAThCS Kak /UYHOe
0CKopOJ/ieHue, TIEBOK B UX afipec. «Mbl Tak C TOOOM y>ke O/M3KH, a Tl MeHs TaK
KW/Iaelllb/TI0/ICTaBU/I/TIO/IBEJI/0CKOPOUI. . . »

HexkoTopbie, 0cO6eHHO HaUMHAFOII[Me, TIPOZABIIbI 3aUacTyr0 0axBasisATCs TeM,
YTO OHU «HA “TbI” C 3TUM KilMeHTOM yxke Mecsl». f Bcerza 3azaBaj BOIPOC
TaKUM TOBapHIIaM: «Ydie npooan?» — Ha UTO HU pa3y B JKU3HU He TTOMYyUMII
YZI0B/IETBOPUTE/ILHBIN OTBET.

BbiBaioT, HaBepHOe, UCK/IOUeHUs (y MeHs, TpaBZia, HU pa3y He ObLIO) U
CTHpaHUe TPaHULIbI «BbI» TIOMOTAeT B YCIIEIITHOM 3aBepIlIeHUH I1eperoBOpoB, HO
MHe, YBbI, TaKie C/Tyuad HeM3BeCTHBI.

OueHb-04eHb MHOTO pa3 U K/MeHTbl, U PYKOBOAWUTETH, C KOTOPBIMH



M3Haua/lbHO ObI Ha «Bbl», U Jlake COTPYAHHKH, KOTOpble CTaplile MeHs,
TIPOCK/IM MeHsI TIepelTH Ha «Tbl», 0OOCHOBBIBasi 3TO TeM, UTO UM Tak Oyaer
ynoOHeil. f He cornailiancs MocaeHue [ecaTb JeT CBOel >KU3HU U HU pa3y 00
5TOM He TOXKasleJl.

KcTaty, MHOTHe JIIOAW CUMTAIOT, YTO Moja obpailleHusi Apyr K ApPYyry Ha
«ThbI» TIpUIIIA K HaM C 3arajia, MoTOMy UTO B LIKOJie HAM FOBOPUJ/IM, UTO you —
3TO «Tbl/BbI». TaK BOT, 3TO He TakK.

Bo BceM Mupe W3BeCTHa IIIyTKa, YTO aHIVIMYaHUH 0OpaIlaeTcss Ha «BbI»
Jaxe K cBoeli cobake. B HacTosiiee Bpemsi BCe aHIVIOSI3bIUHbIE JTHO[IU
obparraroTcst ApyT K JPYry TONBKO Ha «BbI» (you). MecTtorMeHHe «Thbi» (thou)
BCTpeuaeTcsi TONMbKO B bubnuu, u ero ucnonb3ytoT ripu obpaiijeHuu K bory — Be
Thou my vision, O Lord of my heart, kak, cobcTBeHHO roBOpS, U y HaC — «...Jja
cesaTutcs ums TBoe; fa GyzeT Bonst TBost...»

N B 1japckoii Poccun, 1 B CCCP, ©u B COBpeMeHHOM OOIl[eCTBe YyKe
CIOKWICS HEKUM STUKEeT, B KOTOpPOM, TOBOpSI [JpYyr [pPYry «Bbl», MbI
Mo/UepKMBaeM yBaKUTe/JbHOE OTHOLLEeHHWe K Ye/JioBeKy W TpU 3TOM O4YeHb
yAauHO MOXKEM COXPaHATh Ty AUCTaHIMIO, Osiarofiapsi KOTOPOUM Halll TIPOZAAXKU
OyAyT UTH TOJBKO BBepX!

A KpuctvHa, KCTaTd, elje HeCKOJbKO MecsleB 3BOHW/IA MHe U Ha
MoOubHBIN, U B oduc. TpyOKy mobunsHOro TesnedoHa st He Opas, a Ha paboTte
MOI pyKOBOJuUTeNb OTAena Tpogax H. A. roBopuia 3ayueHHyro ¢pa3sy: «OH
Harles ipyroe mMecto. §1 He 3Hato, T7ie OH Terepb paboTaet. He 3Hato, rjie KUBeT.
He 3Hat0, moueMy He CHUMaeT TPYyOKYy. Jlo cBuaHusD».

BeperuTe cebsi! [la momoxkeT BaM 3Ta TaTyHUPOBKa.

7. OCHOBHOW MOTUB HallIUX JtOJiel — KejlaHue ObITb TepoeM

Kak dcanb, umo ece 1100u, Komopble 3Haom, Kak ynpasasimb CMpaHoll, yice
pabomarom napukmaxepamu uau makcucmamu!
Mou nomomHMK ¥ npaBas pyka Hukosau J1azapeB

Twecnasue — onpedeneHHO Mol M0OUMBIU U3 2pexos.
Anb ITaunHo, KWHOGUIBM «AIBOKAT /IbSABO/Ia»

OX, BOT MPSMO JOAT0 AyMas, MUcaTb MHE MPO 3Ty TaTyUPOBKY WA He
nvcatb. Celluac packporo BaM BCe CBOW CEKPeTbl, U MIPUIeTCS CBOPAYUBaTh MOU
MacTep-kiacc «Kak npozaaBats B Poccuu. bosblie Bcex», IOTOMY UTO BeCb MOU
TOJIHOTHEeBHBI MacCTep-K/acC MO MpojaXamM KPYTUTCSI UMEHHO BOKDYT STOM
JIOTUKU.



[laBHO W3BeCTHbI U Tiepeurc/ieHbl B yueOHMKaxX M0 MpoJakaM OCHOBHbIE
MOKynarelbCKhe MOTHUBBI, TakKue KaK SKOHOMHS, TIPeCTHX, JKeJaHue
nornpo6oBaTh UTO-HUOY/Ib HOBOE, 00ecTieunTh cebe Ge30MacHOCTD U Tak fasee.

[laBHO W3BeCTHbI BUJbl MOTHBALMW [/l COTPYAHUKOB B MeHEe)KMEHTe:
3apriara, MepcreKkThBa KapbepHOTrO pOCTa, YC/JAOBUSI TPYAQ, a/eKBaTHOCTb
PYKOBOZJMTEJIEU U TaK Jajee.

Ho HUKTO M HUKOT/]a He MKcal O TOM, UTO S Celuac BaM pacCcKaxy.

51 6epych yTBepXK/jaTh, UTO y HAaC OCHOBHOW MOTHUB uUejloBeKa — 3TO JjaieKo
He JIeHbI'Y, KOTOPbIe OH TIOJTYYUT 3a CBOIO paboTy, U He rapaHTusi 6e30MacHOCTH
HOBOT'O aBTOMOOW/Isl, KOTOPBIN OH TOKYTIaeT.

OCHOBHOI MOTHUB Halllero yejioBeKa — 3TO yKeJlaHue ObITh repoeM B UbUX-TO
rnasax. ¥ KOro-To — 3a CYeT MOHTOB M HOBOW pyuyku Montblanc, koTopyto oH
JEMOHCTPAaTMBHO U MeJJIeHHO [0CTaeT M3 KapMaHa Ipu cjiydae. Y KOro-To — 3a
CUeT 3KCMEPTHOTO MHEHWs], KaK MPaBWIbHO YIpaB/sTh CTPAHOW WIW WUIpaTh B
dyTb0/1. Y KOro-To — 3a CueT CBsi3eii B TOCY/JapCTBEHHbIX OpraHax. A y KOro-To —
3a CYeT BBICOKMX JIMUHBIX Pe3y/IbTaTOB U KOMIIeTeHIIUi, KOTOPhIMU OH 00/1a/iaerT.
K corkaneHuto, ocieJHUX Y HaC MEHBIIMHCTBO.

TaTyupoBKa 3Ta y MeHsl MOsIBUWIach MOC/Ie OJHOTO 3HAKOBOTO COBeLaHUS,
Ha KOTOPDOM MHe TIOCUaCT/IMBUIOCH T100bIBaTh. OHO OBIIO TIOCBSIIIEHO
MapKeTUHTY U peK/jiaMe, a OUeBHUJHO JKe, YTO MHe KaK AUPEKTOpPY MO MpojakaM
3T0 ObII0 KpaiiHe BakHO. K TOMy BpeMeHU s TiepesionaTWl Kydy KHWUT OT
Oruneu[1] no Kotniepal2] B movckax ugen Ajs ycuaeHusi npojax. M mocieHsis
KHWra, KOoTopyro s mpouen, Obuta «KoogctBo» Apremusi Jlebenesa. Hazo
CKa3aTb, YTO KHUTa MHe OYeHb MOHPaBUJIaCh, Jake HECMOTPS Ha TO, UTO Sl UMEIO
K BbIOODY 1IpU(TOB, HarlpuMep, 0UeHb OMOCPeI0BaHHOE OTHOIIIEHKe.

M BOT Ha 3TOM COBelllaHWU 51 KAaK-TO COCJIAJICSl Ha 3Ty KHUTY. B OTBeT 4
yBU/Ie/T HeJOBO/bHBIN B3IVIs[, OJHOTO W3 PYKOBOAUTEEM C/Iy>KObl peKkiaMbl U
yCJIBIIAM CI0Ba, KOTOPhIe TIPOCTO HEBO3MOXKHO 3a0bITh: «JlebesieB /it MeHs He
aBTopuTeT. OH HUYETO He MOHMMaeT B MapKeTUHIre». B 3TOT MOMEHT 51 UyTb He
ymnaJs €O CTyJa.

Kak 3T0 He aBTopuTeT? YesnoBek, KOTOPbI!i OepeT 3a pa3paboTKy [u3aiiHa
camble Oosibllivie IeHbI'W B cTpaHe. UesioBeK, KOTOPBIM moMoraeT «SHAeKcy» u
«ManH, VBaHoB u ®epbep», He aBTOpUTeT? UesnoBek, paboTaTh y KOTOPOTO He
TIPOTUB KaXK/Iblii BTOpPOM Beb-Au3aiiHep CTpaHbl, He aBTOpUTET? UesoBek,
KOTOpBIN cienan ceOsi caM U OIMH U3 CaMbIX UMTaeMbix O/I0TepOB CTPaHbI, He
TIOHUMAaeT B MapKeTHUHre?

[ToueMy 3TOT pyKOBOAUTE/b TaK CKa3an? OTBeT MPOCT: UTOOkI ObITH Tepoem
B Hamwmx rnasax! OX Thl K, 3TOT PyKOBOJIUTE/b CJTY>KObI PeK/iaMbl He COT/IaceH C
camuM Aptemuem JleGeneBbiM! BoT 310 ma! BoT Tak repoii!



IIpo 310 Xe ViBaH AHzpeeBuu KpblioB ropopui: «Ax, Mocbka, 3Hamb, OHA
CWIbHA, YMO /1dem HA C/AOHA!»

Y, HecMOTpsI Ha TO UTO 3TOT KOMMEHTapHH [10Ka3aJICsl MHe TOr/ia He CaMbIM
YMHBbIM, 5 TJIyOOKO 3ajymasncsi Haj 3TuM. Ha Bcskuil ciydaii cienan cebe
TaTyUPOBKY, U C K&KAbIM CJIEAYIOL[MM CJly4yaeM OHa CTaHOBW/IAChb BCe yUeTye U
JKUPHEH.

WHorga s roBOpro, YTO MbI [0 cux mop xuBeM B CtpaHe CoBeTOB, B TOM
IJIaHe YTO y HaC O4YeHb MHOTO JIFOfled, KOTOpble TOTOBbI BCEM MOAPS, pa3/aBarb
COBeThbl, KakK TIPaBWILHO »XWTh, TAe paboTarh, ueM TMUTaTbCS U Tje JIydlle
TIOKyTIaTh Keup.

JTO CBsSI3aHO CO MHOTUMU (PakTopamMu. OAWH U3 HUX yXOJUT KOPHSIMU B
Hallle ciaBHOe miporuioe. CructeMa oOpa3oBaHUsi paHbllle Obla MOCTpPOeHa Ha
TOUCKe OIIMOOK, a He Ha ToxBaje, OTCHOJja y JIOZiled C /IeTCTBa 3aHWKeHHas
camooIleHKa, paHUMOe 3T0 U JIMKOe >Ke/laHWe ObITb TepoeM B UbUX-TO T/1a3ax.

[Ipu uem 31ecCh npogaxxu?

Bepych yTBepKzarh, UTO JIFOAU MOKYMNAOT BAlLlX TOBAPHI U YCIYTH TOIBKO B
TOM C/y4ae, KOT/la Y/OB/IETBOPSIETCS WX OCHOBHOM MOTUB — JKejlaHUe ObITh
repoeM. Kaxzpllii NOTeHLMAJbHBIM TOKyMare/lb TMPOIyCKaeT uepe3 CBOU
BHYTPeHHUI (UIBLTP Ballle TIpe/JIoyKeHUe 1, UCXO/s U3 OLYIeHU BHYTPEHHEero
repoKCTBa, MPYHUMAET pelleHre, TOKYIaTb eMy WU/IU HeT.

OT0 KacaeTcsi Jiro00ro MpoAyKTa U Jito00M yCIyTH.

Kak mipumep mipeficTaBbTe cebe, UTO Bbl MPOJjaeTe KOJOTUUECKU UKCThIe
npoAyktel. [Io uzee, oueBMJHO ’Ke, UTO OCHOBHOU MOTHMB — 3TO TrapaHTHUs
Ge30macHOCTH ZIJisi CBOEro AparoljeHHOro opraHu3Ma. Bce x0Tt 3Toro, a mouemy
Ke He BCe MOKynaroT? [ToToMy 4TO [i/151 YaCTH JIto[el 3TU MPOAYKTHI He CZle/ar0T
VX reposiMd B UX coLuyMme. bosee TOro, eciv OHU NPUAYT B CBOW KOJVIEKTUB U
HauHYT TaM pacCKa3biBaTh, UTO TOKYIMAalOT KapTOIIKY 3a cTo pyOseli, a He 3a
TPU/IL[aTh MSITh, HO 3aTO (hepMepCKyt0, TO OOMBIIMHCTBO 3HAKOMBIX MOCUUTAIOT
WX HeHOpMaJIbHbIMU. 3HAUUT, TIPOZAXKU He Oy/ieT.

M B 3TOT MOMEHT mpojasel] [0/DKeH MOCMOTPeTb Ha CBOK) TaTYUPOBKY
«OCHOBHOM MOTHB HAIIUX JIIOJedl — >KejlaHue ObITh repoem» U TIOMOUb
K/IMEeHTy peluThCcsl. B cyyae € 9KOMOTMYECKd YMCTBIMUA (DepMepcKUMU
TIPO/IyKTaMH, HampuMep, cKa3aTh (pa3y Tuma: «Baia cembss 00si3aTesbHO
OLIeHUT Bally 3ab0Ty 0 HuX». [7laBHOe — B 3TO /lefiCTBUTENIbHO BEpUTh U He
Bparb!

B Hosibpe mponuioro roja s Mokyrnaa cebe 3UMHIOIO KYPTKY, U ILIeHbI B
MarasuHe Kycaaucb. OCTaHOBW/ICA Ha [BYX MOJe/sIX YU HUKaK He MOI DellWTb,
Kakyl0o M3 HuX B3ATh. OfHa KypTKa MHe TIOKasanach 0osiee yCTelIHbIM
BapUaHTOM, HO OHa Oblla W3 HOBOW KOJIJIEKIUM U CKUJOK Ha Hee He ObLIO.



Bropast ke cuziena 4yTh Xy>ke, HO Ha Hee Obuia ckujka 30 mponeHnTtos. Toraa s
TIOTPOCUT TIPO/IaBlia, YTOObI OHA MHe TIOMOIVIa, U Hadaja MepuTh Tipu Hell. Cam
)Ke BHMMaTe/lbHO CMOTpeJI B ee I71a3a, U, Korja Mpu NpuMepke 0ojiee Opororo
BapUaHTa sl YBUJIe/T UCKPY W Of0OpUTEeNbHbIN B3I/IsSi/l, MEHS Yy)Xe HUYero He
MOIVIO OCTaHOBUTh. «HpaBuTCA?» — cripocus s. «Bbl TakoM My’KeCTBeHHbIN B
3TOM KypTKe», — CKa3aja MHe oHa. Ilocje 3TUX C/I0B s y)Ke MpaKTUyecku Obll
TOTOB B3SITh ee B )KeHblI (ec/ii Obl He ObLT )KeHaT) ¥ HUKaKasi CKi/JiKa MHe Obljia He
Hy>xHa. f ke Tenieps repoii! I'epou 3a pacripojakaMmy He TOHSOTCS!

OnsTh TMOBTOPIOCh, UTO CJioBa ee ObLIM WCKPEHHUW M 3TO He ObLIOo
VHCTPYMEHTOM YMeJIOM MaHUITYJIALIUU. JTO OYeHb Ba)KHbIN 3/1eMeHT!

Uro KacaeTcsi KPUTHMKAHOB TOCY[ApCTBEHHOTO CTpOsi, OOIleCTBEHHOTO
TPaAHCIIOPTa, MOJIOAOTO MOKOJIEHUS: BCE 3TO — BbICKa3bIBaHUE SKCIIEPTHOM TOUKHU
3peHrs U SBHbIM CUTHA/J TOrO, UTO JIFOASM He XBaTaeT I1OXBajbl, HE XBaTaeT
BHUMAaHUS K UX F€POKCKOM TTepCoHe.

[aiiTe UM BO3MO>KHOCTh TIOOBITH TepOSIMU B BalllMX T/1a3aX, yBakalTe uXx 3a
X MHeHUe U ynblbaliTech. I 00biuHO roBopro: «[loriagsTe yesioBeKa MO €ro
IIpeKpacHoMy 3ro». To/IbKO UeCTHO, He Ha[j0 COIVIAIIAThCS CO BCeM, C UeM BEI He
COIVIACHBI, HO Y CIIOPUTH TOXKe He HY)KHO.

Ha TOM coBewiaHviu g WCKpPeHHe BOCXUTWICS pelleHreM OLHOIo U3
pyKoBoAuTesneil cayxObl peksambl orleHUTh ApTemus JlebesreBa, HO pasroBop
TIO/IIep>KUBATh He CTaJsl, TaK KaK Mpo/ilaBaTh MHe HUUEro He HY>KHO ObLIO.

MHe 5Ta TaryuMpoBKa IomMoraeT ¥ B BOCIIUTaHUM JeTel, U B INIPOBeJEeHUN
MOHUX MacTep-K/acCoB.

XynuraHuT Ha MOeM MacTep-Kjacce KakOW-HUOyOb 4YesioBeK, BCSUeCKU
nipuBJieKaeT K cebe BHUMaHUe ayIuTOPUH, COPEBHYETCSI CO MHOU 3a BJIUSIHUE, HO
JleflaeT 9TO KOHCTPYKTHBHO, He Gop3eeT U He pyraeTcs. MHe Bce TMOHSITHO, OH
X0ueT ObITh FepoeM HaCTOJIbKO, UTO He B COCTOSTHUM CZiep>XUBaTh cebs. 1 emy
TIOMOTY, s CTIPOIIlY, KaK ero 30ByT, 51 Oy/ly UCKpPeHHe CChLIaThCsl Ha Hero, OH
OCTaHeTCs [I0BOJIEH, ayAUTOPUs JOBOJIbHA, S TOXKE CUaCT/IUB.

3aueM JIFOAM y4yaTCAd UIpaTb Ha TUTape, PUCYIOT KapTUHbBI, XOAAT B
CriopT3a/, TMpBITalOT C TapalloToM, O0epyT KpeauTbl, T[0/ydyaloT BTOpOE
oOpa3oBaHue, OTpaIUBAlOT 0OOpOAY, HauWHAIOT KypUTb, OpOCAIOT KYypHUTh,
KapbepHO pacTyT, I[IOKYIIAlOT OeXKAy, WIrparoT B KOMIIBIOTepHBIE WIPHI,
BbIOMBAIOT CKUJKH, Pa3/jaloT CKUAKU?

YToObI OBITH TEPOSIMU B UbUX-TO TJ1a3ax!

IIpriMmepoB MOXXHO MPUBOAUTHE COTHU, HO, A JAyMar0, CMbIC/I PaCKpbITh MHe
yaanoce. [logymaiiTe 0 TOM, KaKyo I0JIb3y MOXKeT TIPUHECTH BalllM TpojakaM
9Ta TaTyHuPOBKa.

5 yBepeH, yTO OTPOMHYIO.



8. I[loaroToBka — /Iyyinu Apyr rpojaBaHa

— Bnadumup Bnadumuposuu, CKOAbKO 6peMeHU 6bl mpamume Ha
Nn0020MoeKy K UHMepebio ?

— Yacoes wecmHaoyamb-80CeMHAOYamb.

HNurepsoio ¢ B. B. I1o3HepoMm.

JKypnan Uno. YensadouHck, HOAOpb — feKkadpb 2015 roga

— 51, moocem, 3a mecay 2omosuicsi K mauHcmey 6paka! S, modxcem, 3a
nos1200a cxo0u1 8 NApUKMAxepcKyto, 8 baHio!..
Iutara u3 Kunopuisma «He MoxkeT ObITH!»

Cents6ps 2012 rosa. 3BOHOK Ha MOOW/IBHBIN C He3HAKOMOTO HOMepa. bepy
TPYOKY.

— Makcum BanepweBuu, 3apaBctByuTe. MeHs 30ByT VBaH. [IpeacraButens
KOMMaHuu «XXX Tmipe3uauym». Mbl (UHaHCOBasi KOMIIaHUSI Ha POCCHUNCKOM
PBIHKE. ..

— Yero xotute, MIBaH?

— Xouy € BaMU BCTPETUTHCS U pacckKasaTh PO TO, YeM Mbl MOXeM ObITh
T10J1e3HBI.

— HaszoBuTe OCHOBHYIO TIPUUVHY, 3a4€M 3TO HY)KHO MHe.

— Bbl MOXeTe NPUYMHOXWATH CBOW KarlviTas C MOMOILbI0 HAlIMX Lie/IeBbIX
1porpaMm (pUHaHCUPOBAaHHUAI. . .

— §1 anst aTOoro MHOTO paboTaro, MiBaH, 4TOOLI MPUYMHOXXUTh CBOM KartuTall.

Momnyanue.

Boo0iiie s Bcerza cor/aiiiajzcs Ha TeperoBOphl, UTOObI MOCMOTPeTh, Kak
paboTarT MpojaBlbl B APYryux KoMraHusix. [ToaTomy gymaro, najgHo, He Oyay
cuIbHO u3neBathes. [1o TenedoHy Ts>keno OyzeT BeCTH TIepPeroBophI.

— Ilpue3dcatime 3aempa posHo 8 10:00, pacckaxceme MHe O 8awluX yC/ay2ax
U Moux ebleooax. Y eac 6yoem mpuoyamb MUHym.

MBan obpazoBancs. Ha crenytoliuii fieHb s y>ke B CeMb yTpa Ha paborte,
3allie/l Ha MX CAWT, U3yuw1 ero (BCe-TakW IeperoBOpbl MpefcTosT!), Aymaro —
Hazlo OyzieT TpoBepuTh, 3HAET /I OH HaroJIHeHHe CBOEero CaiiTa, MOTOHSI0 ero
BOMPOCaMU MPO ero KOMIaHUI0 U repeueHb yCayr. B obiijem, moaroToBucs si.

9:55 — 3BoHOK. [lymato: «Mosnogel, iBan! Ycrien».

Cnyckaroch BHU3. VIBaH B KOCTHOMe, BBIIVIIAAT IPUWIMYHO, 3a YTO ellle OJWH
IUTFOCUK TOMyuYr/. PsoM elle MOJIOfOW uesiOBeK, Mpasja, KOCTIOM IIOMpOoLLie,
BU/JIMMO, MOCJIEJHUN pa3 HajJleBa/l ero Ha BbITYCKHOW. 3HAuuT, ctaxkep. VBaH



ceituac emy OyzeT MacTep-K/iacC MOKa3biBaTh.

[TogHUMaeMcsi TI0 JieCTHHUIIe KO MHe B KabuHeT. Bclo lopory oHM Mosuar,
OTYero CTAaHOBUTCSI HEMHOTO He TI0 cebe. 3axoum Ko MHe B KabuHeT. f xzy,
KOIJja MHe JajyT BUSUTKY. B mepBble MAThb CEKyH/| ee He I0/1y4Yaro, Jal CBOIO.
'ToBKO MMOC/Ie 3TOro IMoJyvyaro OT OLHOIO YyesoBeKa BU3UTKY. OT BTOPOro. 30ByT
Anekcangp. «Crapiuii (pUHAHCOBBIM COBETHUK» HAMCAHO.

Cagumcs 3a CTOJI.

HauuvHato nepBbIM:

— Tak, rocrioza, s Buepa HAUEro He MOHSJI, YTO Bbl XOTUTE.

— CKO/IBKO y HacC eCcTb BpeMeHu, Makcum BasieppeBuu?

— A Ha CKOJILKO MbI BUepa JJ0roBapuBajvch?

— Ha nommyaca.

— 3HAuwUT, I1o/14aca U ecTh.

— Makcum BanepbeBuu, — 0CTaeT Karasorl, — Mbl XOTUM BaM pacckasarb O
Halllel KOMIaHUU.

HOymaro: «E-moe! Kak npozasLibl B IPUTOPOAHBIX 3/eKTpruukax. Hu 3a oguH
arpulyT B KabuHeTe He 3alleNu/INCh, KOMILUTUMEHT He CJie/iaii, Tpo Toroiy He
CKa3aJiv, JUarHOCTUKY He MPOBeJIh, HAUUHAKOT C Mpe3eHTaluu cpasy!»

Hazo nomous napHsamM. ['oBopro:

— WBanH, Anekcanzap. [laBauTe, Tipe)k[je 4eM Mbl TIPUCTYIIUM K Balllei
Tpe3eHTaluy, s 3ajaM BaM TpY BOIIPOCa.

— Xopotto.

— CKoJIbKO JieT paboTaeTe B mpojiaykax?

— 51 ¢ 2005-r0.

— $1 B puHaHcoBol cdepe c 2006-ro.

— OTBeTbTe Ha BOIPOC, MOKaJIyMCTa.

— C 2009-ro.

— Kakum TexHuKam npojia’k Hayu4u/mch 3a 3TO BpeMsi?

— Hy-y-y... CIIMH[3] HemHoro. Boo0Oiijle MbI He MpUMeHsIEM HUKaKUX
TeXHUK, Mbl paboTaem 6e3 HUX.

— OTO IJI0XO0. BbI JO/KHBI 3HATh [paBu/ia IleperoBopoB.

— MBI 3HaeM IpaBu/ia IleperoBopos.

— IlocmepgHuii, TpeTuUH BOIPOC: Bbl 3HaeTe, YTO K II€PEroBOpaM HYKHO
TOTOBUTBHCS?

— [a, kKoHeuHo!

— Hy, Torzma pacckakute MHe, UTO Bbl 000 MHe 3HaeTe.

— Bac 3o0ByT Makcum BasiepbeBud... boJibiiie Mbl HUUEro He 3HaeM.

W 3BeHsillasg TUILIMHA. [lar0 IIAaHC OMVISZETHCS 0 CTOPOHAaM, IMPAMO Haj
TO/IOBOM y MeHsl BUCUT [WIIOM, Ha KOTOPOM HamucaHo: «Makcum batbipes.



“Kommepueckuy aupektop 2011 roga B Poccun”». He yBupmenu. U pnaxe He
CMOTPAT 10 CTOPOHAM.

Cuwxky u aymaro: «f 3Haro, Kak 30BYT Balllero AupeKTopa I0 Mpoja)kam,
KOJIMYEeCTBO BalllMx O(MCOB, LIEHHOCTH Balllel KOMIIaHUM, ee MUCCUio. [laxe
Ha3BaHMA BalllMX MNPOAYKTOB 3Har0. Hy, y Hac ke He 1995 rog Ha jBOpe Bejp,
KOI/la BOT TaK Mo o(rcaM XOAWIM Ma/TbYMILIKU B MU/I’KaKaX Y BllapuBaju BCSIKYHO
[psiHb... BBl Xe Mpullid 32 MOMMU [leHbraMuy U Tiajiel] O ITajiel] He yAapwiu,
yTOOBI X 3a0paTh».

— T'ocrioga, BBI paboTaeTe B Mpofiaykax AecsTh JieT Ha /IBOMX, 3HaeTe, UTO
HY)>KHO TOTOBUTHCS K [I€peroBopam, 1 He MOoAT0TOBU/IVCH?

Momnuar. KpacHbie 06a, 0[iH Hauasl 3/TMThCS, IPYTOMY CThIJHO.

— [Ipy3bsi MOH, K COXKaJleHUIO, 51 He MOT'y cebe M03BO/IUTh BCTYMUTh C BaMU
B r1eperoBopsl. 1103TOMy BBIHYX/IEeH C BaMU TIOIPOILAThCS.

— MBI MOXeM UATH?

[ake He MOMbITa/IMCh 3aLleNUThCS 3a UTO-TO! VI3BUHUTBCS, YTO-TO BHATHOE
CKasarb...

— Ha, Kesaro BaM CZe/iaTh U3 BCEro 3TOr0 BLIBOZbI.

B uTOre 3TH MpOJaBIibl Jaxke He morpoianaick. Obugenuch Ha MeHs. A s
BCETO JIMIIIb MbITAJICS UM TaTyUPOBKY CBOIO JTFOOUMYIO TIOCTaBUTh.

MHe [0 cCUX TIOp WHTepPecHO, CJefaau OHU [JJisi ceOsi  BBIBOJBI
Kakue-HUOyab? WM MpocTo Hamucaid B OTYETe CBOEMY DPYKOBOJAUTEHO:
«KnreHT oKa3aJ/icsi mopsiJOYHON CBUHbEH, /ia)ke He CTa/I HaC C/IyLIaTh» ?

Jlyummii uHTepBBIOEp Hallel ctpaHbl Bnagumup Bnagvvmuposuu [1o3Hep
TOTOBUTCA K OJHOMY UHTEPBbIO I1eCTHa/ALaTb-BoCeMHaAaTh yacos! 3auem? OH
e meraripodeccroHan! Ha Hero XoTST ObITh OXOXKUMU ThICSTUU >KYPHATUCTOB!
Ha ero uHTepBbIO yuaTCsd MOJIOAble CTyAeHTbl! Emy [0BepsrOT MUIIMOHBI
Tesle3puTesier! 3auem eMy 3TO HaJ0?

A BOT MMO3TOMY U TOTOBUTCS, TIOTOMY UTO MeranpodeccroHa.

Y Tex, KTO [JaBHO 3aHUMaeTCsd IMpOJakKaMH, eCTb MHeHWe (U g ero
TIOJIHOCTBIO pa3fesisiio), UTO MMEeHHO MPUCYTCTBHUE 3Tara IMOATOTOBKU OT/IMYaeT
nipocheCCHOHAOB B TIPOfiaXkaxX OT JitoOuTesield, KOTOpbie He B COCTOSIHUM TTOHSITh
CMBICJI ¥ 3HaueHHe TOAT0TOBKU U IJIaHWUPOBaHUS BCTPEUU.

Bbl 3HaeTe, MOXHO, KOHEUHO, BUHUTb B HU3KOM KOJIMUeCTBe IIPOJax
TieperpeThii PhIHOK, JAEMITUHTYIOIMX KOHKYDEHTOB WK HelloOpoKaueCTBeHHbIN
TIPOIYKT CBOEeM KOMITaHWH, HO [iejlaTh 3TO HY)KHO B COCTOSTHUM abCO/TFOTHOM
YeCTHOCTH Tiepe]; caMmuM coboii. To ecTh, eci npojaBel] TIIaTeJbHO TOTOBUICS
K KaX/I0W BCTpeue M Mocjie MATHAECATU TOMNBbITOK MPOoJaTh Y HEro HWYero He
BBIIILIO, TOT/IA YKe MOYKHO TI0fl03peBaTh KakKve-TO BHeIIHWe O0CTOsITe/lbCTBA B
TOM, UTO UTO-TO U/IeT He TakK, KaK JO/DKHO ObITh.



Korga MeHs crmpalivBarOT, KaK MHe yajoCh CTaTh JIYULUWM [POZAABLIOM
roza, s BCerja roBOpro, UTO O/IHA M3 Belljel, KOTOPOU 51 3aHUMaJICs BCeraa, — 3T0
TIOZArOTOBKA K IeperoBopam. Kak/pli1 1eHb.

Uro 3a Kimnent? Yem 3aHrmaetcs? UTo rpo Hero usBecTHO? UTO M3BECTHO
TIPO YesI0BeKa, C KOTOPBIM 51 BCTPeyaroCh?

Kaxx/ipili 1eHb.

M Tak Karmus 3a Karvied Craja JIydllldM B CBOed KoMmaHuu. Hukakux
CeKpeTOB.

VIHTepHeT U coLyabHbIe CeTU HaM B IIOMOLLIb.

Ecu 6b1 pebsiTa 13 KoMraHuu «X XX mpe3uinymMm» BOWIN B TIOUCKOBUK MOU
damunio ¥ uMsi, oHU Obl cpa3y Hanuid Mou Osior, U ecu Obl OHU TIOTOM
TIOTOBOPUJTM CO MHOM 00 3TOM WJ/IM YIIOMSIHY/TU TIOC/IeHHEe COODIIeHUs], KOTOpbIe
s myO/IMKoBa/l B CBOeM akKKayHTe B (eiicOyke, TO sl y>ke aBaHCOM CTaa Obl MX
yBakaTh! YBakaTh TOJBKO TMOTOMY, UTO 3TO MX SIPKO Bbifiessiio Obl cpegu
OCTaJIbHBIX [POZABLIOB.

Bce nmpofaBibl Mupa, KOTOpble YMTAOT STU CTPOYKHM, HaBepHsKa
ofobpuTenbHO KHBAalOT UM BCIIOMUHAIOT CBOM TPOJ@XW, Korjla Cjeka
3aBepiIM/iach Grarozapsi XOpollo TMpoBe/leHHOW MOoArotoBke K BcTpeue. Ho...
JlaXKe YUWTbIBasl JIMUHBIN YCHEIIHbIN OIbIT, TOTOBATCS [aeKo He BCe U [aleKo He
BCerza.

IloToMy UTO J1I€HUBO.

[ToToMy UTO MOXKET He TIPUrOSUTHC.

[ToToMy 4TO K Bble37ly UMEHHO K 3ToMYy K/IMeHTy MOXXHO He FTOTOBUThCS, OH
MaJIeHbKUH, 1 BCe TIPO TaKWX, KaK OH, 3Hato, UII y Hac He MOKynarOT U Tak
fanee...

OpHaXAbl OfIMH U3 MOUX CaMbIX ycreliHbix 6oijoB U. Ye. mop moum
[laB/leHreM BCe-TaKu OTKOIaja CaWT MOTeHLMasbHOro KimeHTa M 3acTaBuia
cebsi mepes; BbIe3ZIOM MPOYMTAaTh BCHO MH(OpMalUI, KoTopasi Oblla Ha 3TOM
CcamMoM OObIUHOM JTI0OUTENTECKOM caliTe MpecTaB/ieHa.

KnueHT Obul OOBIYHBIM WHUBUAYaTbHBIM TpeATIPUHUMATEIEM, KOTOPBIM
npoziaBaa apabckuii kode, HO AYIly U YaCTUUKy cebs B CBOU TIPOAYKTHI
BKJ/Ia/|bIBaJl.

M. Ye. Hauasa BCTpeuyy C TOrO, UYTO «IIpOUMTAsa BYepa CTaTbi0 y Bac Ha
caiTe 1po Kode, fa)ke U He Jlymasa, UTo UCTOpUs KOoe Takass UHTepecHas». Kak
BBISICHUJIOCh TI03)Ke, aBTOPOM 3TOi cTaThu U Obi1 TOT UII, K KOTOpOMYy OHa
npuexana. Creska Halla COCTOsA/IaCh, U BCe OCTAIUCh cyacTauBbl. [loBessno?
Bpsp nu.

Y MeHs TaKUX UCTOpUM COTHHU. 1 Bepro, uTo OOV BBIUTPHIBAETCS /10 €ro
Hayasa, ¥ TIPOMCXOAUT 3TO UMEHHO Ha CTaJuy IOATOTOBKHY.



M BbIMIpBIBaeTCA OH 3a CYeT TOrO, UTO IIPU IOATOTOBKE MBI B IIepPBYIO
ouepe/ib TOTOBUM K rieperoBopam... cebst! Cebs!

M. Ye. He Mornia HayaTh BCTpeuy MO-APYrOMY, IIOC/e TOrO KaK TPUZALIATh
MUHYT CBO€H >KU3HU MOTpaThIa Ha u3yueHue caiita Knuenra. Eit Heobxoaumo
ObLI10 3asBUTH 00 3TOM, UTOOBI MOKa3aTh cBOeMy K/THeHTY, UTo «si He TIPOCTO Tak
rpyexasna, s rorosunaacb!». VI B OTBeT 3TO BCerza BbI3bIBaeT KakKk MUHUMYM
yBakeHUe €O CTOpoHbl KiumeHra: «K BCTpeye cO MHOW TOTOBWIMCH! ITOT
YyesI0BeK TOYHO CTOUT yBaKeHUs !»

[TpozaBlibl, KOTOpbie TOTOBATCS K BCTpeue, MO CyTH, CO3[al0T cebe
ClleHapuii, 10 KOTOPOMY MOTYT Ppa3BUBaTbCs COOBITUSI B TieperoBopax,
BH3ya/IbHO TIPEJCTABJISIOT KapTUHY 3TOrO Ipoliecca U BOOOIle MOHUMAIOT, UTo
MOJArOTOBKA — 3TO He TOJIbKO TpoLielypa, Ha KOTOPOU HaZl0 FOTOBUTHCS K TOMY,
YTO M TaK TIPOW30ii/leT, a, HA00OPOT, 3TO BO3MOXKHOCTb BJ/IMSATH Ha TO, UTO
CIIyYUTCH.

o cux mop, ecsii MHe IIpeACTOAT Cepbe3Hble IeperoBophl, 1 CHayasa
M3yuyar0 UCTOPUI0 BOTPOCa U ero 0COOeHHOCTH, a MoToMm Oepy nuCT Gymaru u
TIPOTMChIBa0 cebe MPUMepPHbIN ClieHapuil pa3roBopa. A MOTOM 3BoHIO KiueHTy
Y IeMCTBYK0 KaK MUHUMYM He CUTYaTHMBHO, a TaK, KaK y MeHs IPOMMCaHO Ha
bymare. I nymaro, utro Bnagumup BnagumupoBuu Ilo3Hep To)Ke He CUIBHO
OTKJIOHSIeTCSI OT CTPYKTYpbl TOIO UHTEpPBbIO, KOTOpas IpPOIKMCAHAa y Hero Ha
Oymare.

Tak Kak y MeHs eCTb yCIeIIHbIX OMNbIT MOATOTOBKU U JaJbHEUIINX MPOAaK
Grarozapsi 3Tomy, s MOCTOSIHHO TBEPAU/I CBOUM JIt0OMMbBIM TpofiaBiiam: «PebsiTa,
K KaXIbIM TIeperoBopaM HY)KHO TOTOBUTHCS», «/laBaiiTe He OyneM e3quTh
HeTOArOTOB/IEHHBIMU» U TOMY T0/l00HOe. Bce, ecTeCTBeHHO, COTVIAIIAIUChE CO
MHOH (1 >Ke Haya/JbHUK!), HO Jasiblie CJIOB M KMBaHWS T'OJIOBOU, Kak IPaBUIIO,
[leJIo He [0X0oAuo. Beuid, KOHEeYHO ’Xe, OTZe/IbHble 3HTY3UaCTbl, HO MHe He
yAaBasoCh CAe/aTh TakK, UTOObI TIOCTaBUTHb 3Ty TMPOLIEAYPY Ha PEry/spHYHO
OCHOBY.

N Torma Mbl C MouMd OpaBbIMU MeHepKepamMu TMpuaymanu «Jlucrt
TIOATOTOBKU».

Hekuil MuUHU-0TUeT O TOM, UTO s 3HaWO O KimeHTe, mpexze ueM K HemMy
noexarb. Czian Takou oTyeT — noexas K KjiveHTy Ha reperoBopsl, He cZjan — He
roexas. Bce oueHb npocCTo.

EcTecTBeHHO, ObIJIO MHOTO COTIPOTMB/IEHUsI, TOMBITOK OOOWTH TIPaBUJIO
dbopMasbHOrO 3aro/HeHUsl 3TOro JMCTa W Tak fdanee. Bce kak Bcerga. Ho
TIPOZIA’KU YBETMUUIMCH Ha 11,5 mporierTa. Tosbko Graroziapst BHeAPEHUIO 3TOTO
VHCTPYMEHTa.

Eciu BaM UHTepecHO, s MOTY TIPUC/IaTh aJjaliTUPOBAHHBIN 0Opasel] Takoro



«JIucrta moAroToBKW» BaM Ha nouTy. Hamuimvdre muceMo ¢ TeMou «JIuct
MOJrOTOBKM» Ha maximbatyrev@yandex.ru, ¥ si BaM OTIIPaB/K0 OTBETHBIM
MMUCbMOM 3TOT UHCTPYMEHT.

BbI 3HaeTe, y BceX y Hac BbICOKHe TpeOoBaHUs K OKPY»KarOIIUM. MBI XOTUM
BUJIETb B TeaTpe KaueCTBEHHbIX apTUCTOB, uTOObI (PyTOOMMCTHI HaIIU
nobeXxziany Ha MeXKIyHapOAHBIX COPEBHOBAHMSIX, UTOObI MHTEPBBIOED 3a/iaBasl
WHTEpeCcHbIe BOMPOCHI, UTOObI... UTOOBI TIpoziaBer], 06CTyKUBaOIIUNA Hac, TIpU
TIePBOM BO3MOXXHOCTH FOTOBHJICS K TIeperoBopaM C HaMH Jit0OMMBIMHU.

OTO Xe BCerja IpUSITHO — WUMeTh [IeJi0 C JIKOAbMU, KOTOpPble CUMTAKOTCS B
CBOEM Jiejie TIpo(heCcCOHaIaMHU.

A, Kak U3BeCTHO, MUMEHHO TMO/I[FOTOBKAa — JYyYIlUM JPYr HACTOSILEro
rnpogasaHa!

9. aiite moripo6oBathk. ITO Bcerga paboTaet!

B umoee s paspaboman naaH, Komopblil, KAK MHe Ka3d/a0Cb, OO/HCEH
cpabomamb. 5 HaHsA HECKObKUX /odell, Komopble 06xo0unu ¢ Moumu apamu
8ce genocunedHble MazazuHbl. Mbl npuHocuau ¢hapbl 8 Maz2asuHbl U OCMAasAsAU
UX Mam 6K/AIUEeHHbIMU; OHU 2opeau mak 00120, KAK MO/AbKO NO380/SU
6amapetiku. Ilocre 3mo2o0 Oucmpubblomopbl U KAUeHMbl He Mo2AU He
3amMemumb, HACKOAbKO 00/1208€UHbIMU A8ASIOMCS HAWU (Papbl.

Mbi 6paau Ha cebsi 02pOMHbIU PUCK, NOMOMYy UmMO HAWU ¢apbl He
npooaganucb, a 6blcmaeasiuch becniamvo. Tak Kak y Mda2a3uHog8 He ObL10o
obs13amenbcme no NoKynke, mo He ObLIO U HUKAKOU 2apaHmuu, Uumo s noayyy om
HUX xomb umo-mo obpamHo. [lns Heboabwoll ¢upmbl nodobHoe maccoeoe
pacnpocmpaHeHue becniamHblx 06pasyos 6bL10 6onbWwol asaHMopoli: ecau Obl
¢apbl He Hauaau npodaeambcsi, Mo ObL10 Obl NOAHBIM NPOBAIOM MOE20
npooykma u MeHsi Kak pykogooumens. Camoe 21agHoe, umo s Obl nomepsii
g/10JiceHHble 8 OU3Hec OeHb2lU, U 3MO0 CmMaao Obl KOHYOM Moell KOMNAHUU.

Omo 6bL1 cepbe3Hbill 6b1308, U s NOwea HA MAkoll wdz C HeKOmopbiM
mpenemom, OOHAKO 35mo ObLid eOUHCMBeHHAs Kapmd, KOmopyl s Mo2
pasbiepamb. Kpome moeo, s 6bi1 ybexcoeH 8 KOHKYpeHMHOM npeeocxoocmee
Moe20 npodykma. MHe HyxcHO 6bL10 y6eOumb nokKynameseli 8 npegocxoocmee
npodykma, u npodaxcu Hauaau 6bl pacmu. I 8CnOMHU/A cmapyio no2oeopky «He
nonpobyewb — He y3Haewb». Eciu uenosek cmapaemcsi uzbexcamnb 8cex puckos,
OH HUK020a He CModcem 0oCmu2sHymb MHO2020, OOHAKO, eCc/au OH npednoumem 8
HeKull 8adCHbIll MOMeHm 8pemeHu Opocumb cebe 6bl308, Hee3Upasi Ha
onacHocmb, neped HUM MO} cem OMKpPbIMbCsl HO8Asl 00poad. S nowen Ha puck.

Y smotl ucmopuu 6bu1 cuacmaueblii KoHey. Mosi cmaeka cblepana, u



MazasuHbl, ybeduswiuecsi 6 mom, umo Mou ¢papbl 8bi0epHcalu mecm
becnepeboliHoli pabombl 8 meyeHUe mpuoyamu — COpPOKA udcos, Cmanu
pekomeHOo8amb Ux ceouM nompebumensm. Ha Hac nocbinaauch 3akasbl.
Jucmpubblomopbl makdce HAYaIU pasmewjams Y HAC 3AKA3bl HA NPOU3800CMEO,
u smu ¢apbl cmanu nonyasipHbIMU no ecell cmpaHe. mom c/ayuali noomeepou
npasomy no2oeopku «He nonpobyewb — He y3Haewb». U celiuac s 6CNOMUHQlO
ee, K020a MHe Hy}#CHO NPUHSIMb C/I0M4CHOE peuleHue.
KoHocyke Manycura, Not for bread alone («Mwuccus 6usHeca»)

Mosi mepBasi KOpropaTUBHasi Cepbe3Hasi Harpajia U IOBOJ MOTOPAUTHCS
co6oii — 3T0 AUrIoM «JIyuruii pofiaBer] KOMIaHUU 110 UToram rofia». Koraa Ha
ro/lOBOM COOpaHWM MHe MYyOJMYHO BpPyuuId opuiMasbHyr Oymary 06 3ToM
Cepbe3HOM JOCTKeHuM U Tanctyk Hugo Boss, s Obu1 Ha cegpMoM Hebe OT
CUaCThbsl, HO 51 TOUHO 3HAIO, UTO y MeHsI HET BPOXK/|EHHOT'O TajlaHTa rnpojaslia. S
He OT/IMuajiCsi YMeHHWeM pacCKa3biBaTh WCTOPUM, He oOsafian obassHUeM U He
yMmes pa30pbi3ruBaTh XapyM3My B pa3Hble CTOPOHbBL. [103TOMy MHe MPUXOAWIOCH
OpaTb  BepIIMHbI ~ BHYTPEeHHEW  [UCIUIUVIMHOM W  TI0C/el0BaTe/bHbIM
BBITIOJTHEHMEM O/IMHAKOBBIX TpoLieccoB. 130 AHs B JeHb. VI TOJIBKO TO, UTO 51 3TO
Jienan exelHeBHO, a MOU KOJJIeTM — BpeMsi OT BPeMeHM, MHe MOMOIJIO CTaTb
JIYUIIUM COTPYZHUKOM roja.

OpHa M3 Takux TMpolefyp OINWCaHa B TpeAblAylleld TaTyMpOBKe — 3TO
MIPUMEPHO Yac-TIO/ITOpa TMOJATOTOBKM K TeperoBopaM HaKaHyHe BbIe3ZIoB. A
BTOpasi MpoLieAlypa — 3TO Tepejjaua Hallero npoJgykKTa BO BDEMEHHYIO OMbITHYHO
9KCIUTyaTaLuio.

S1 mpojaBan mporpaMMHble TIpoAyKThl «KoHcynbranTIInroc», U 3TO He
BCer/ia yJjaBajoCh C/iesiaTh C TIepBoro pasa. Kakasi b1 ICKpOMeTHas Tipe3eHTalust
y Bac HU Oblja ¥ Kak Obl yBePEHHO BbI HU TOKa3bIBa/d TOBAp JIUI[OM, BCe PaBHO
J0CTaTOYHO HeOonbiliasg yacTh KIMEeHTOB DelIuTCsl OTAaTh BaM [IeHbI'M Cpasy
TOC/Ie Balllero BU3MTa.

MHorve MOW KOJJIeTM TIBIT/IWCh TPOAATh Ha TEPBOM BCTpeue U Jake
COpPEeBHOBA/IUCh JIPYT C [IPYrOM, KTO cjieflaeT 3TO ObICTpee, HO y MeHs Tak, K
COXKaJleHWl0, MpPaKTUUeCKM HUKOTr[Ja He I[0/y4yasoCh, a KyllaTb MHe TOXe
XOTeJ0Ch.

[TosTOMYy 51 BCSiUeCKU CTapasics MocJ/ie MepBoro BU3UTa JOrOBOPUTHCS O TOM,
yTto6b1 K/TMeHT MeHst TIDUHSI ellle pa3, a eC/Id He T0oy4asioch, eie pa3. Ho Mue
Ka&K/bId pa3 MPUXOAWUIOCh TIPUAYMbIBaTh HOBBIM apryMeHT /il BCTPeUU, U 3TO
ObUIO Henerko, U BOT OJHaX/bl MOM DYKOBOAWUTENIbL CKa3aja MHe: UTOObI He
MIPUAYMBIBaTh KaXK/Abld pa3 MOBOJ, MOXHO [JaTb KJ/lMeHTy, KOTOpbIA [OJIrO
JyMaeT, BO3MOKHOCTh B TeueHHe TI0yTopa-/IByX MecsieB nopaborars C Haiiei



nporpammoit. Torza cMesio MOXKHO Mpre3kaTh K Takomy KiveHTy pa3 B Hefielto,
To/IyuaTh y Hero oOpaTHyto CBsi3b 0 paboTe Halllero NpojiyKTa U Tak jiajee.

U c Tex rop u3MeHuIach MOs TIPOZIaBaHCKasi )KU3Hb.

[Tpu mob6oli BO3MOXKHOCTH, KOTZIAa MHe He y/laBajioCh TpPOAATh C MepBOro
pa3a, ewid 3TO ObLIO BO3MOXKHO, sI CTapajcs CfefaTb Tak, UuTOObI MOU
DYKOBOAWTEMM pa3pelii MHe TIOCTaBUTh K/MeHTy Hallly Tporpammy B
OTbITHOE T0J/ib30BaHue. Belb B TakOM cjydae CIyCTs ZiBa Mecsia paboTel C
Hamu KiueHT yke okoHuaTenbHO c(hopMUpPYyeT OTHOIIIeHUe K Hallleil iporpaMme,
Y MHe OCTaHeTCs TOJIbKO C/lesiaThb eMy TpejiyioykeHre. be3yc/ioBHO, 11aHC OTKa3a
OT TIOKYTIKW TIO-TIDE)KHEMY OCTaeTCsl BBICOKMM, HO TOI/la Mbl XOTb MOXKeM
ybequThcsi B TOM, uTO BbIOOp 3TOT Haml K/iMeHT [e/laeT OCO3HAHHO.
[Toripo6oBari, ybeausncsi, uTo 3T0 eMy He T0 Jylile, — 0TKa3aa Ham. M Hao6oporT,
1ocJie JBYXMECSTYHOTO MCTONb30BaHUS pelui st cebsi, UTO OKOHYATe/JbHO
BFOOUJICS B HAC Y HAIllK yCIYTH. A B/t0O/IeHHBIX ObIIO Ol Kak MHOTO!

Tak TIOTUXOHBKY Yy MeHs TMpOSBWIAaCh Ha Teje TaTyupoBKa «/laiiTe
nonpodoBaTb. JT0 Bcerja padoraer!» .

[To3xe, Korza s cTajq MeHe[)KepOM Cpe/IHero 3BeHa, TO CTONKHYJ/ICS C TeM,
YTO MOU TMPOJABIbI He 0c000 >KaMyrT Takoi crocob mpogaxu. 6o nepenaua
TIPO/IYKTa B OMBITHYH 3KCIUTyaTallydio0 TIoAjpa3ymMeBaeT Tof, 000l OTTAruBaHUe
caenkd. MoxXHO ke TiornpoOoBaTh Mpojath ropaszio ObicTpee, 6e3 BCSKOU 3TOM
BO3HU!

S 1o cux Top, CyCTs MSTHA/LATh JieT paboThl B MPo/jaXkaX, He MOTY HalTH
nnist cebst otBeT Ha Bompoc: «Kak mpogate KinueHTy ObIcTpo, He JaBasi eMy
rornpoOoBaTh, eC/Iv OH He KyMW/1 y Hac C 1epBoro pa3a?» 1 He 3Hato.

B ouepeHOV KOHOMUYECKUNM KPU3UC OJJUH W3 UMTaTesield KHUTH 3afiaeT
MHe BOTpoC: «f1 mpe/cTaBUTe/lb KOMITAHHH, KOTOpasi ieJlaeT CaliThl OpeHZI0BbIM
MIOASM U KOMITaHUsSIM. Kak MHe TpofiaTb B KPYIHYH  (efjepasbHyHo
OpraHu3allvio, eC/ii MHe TaM TOBOPSIT, UTO TMOCTaBIIUKOB MeHSITh He OyayT U y
HUX TOCTOSIHHBIE TTAPTHEPbI, C KOTOPHIMU OHU [I0JITOe BPeMsI COTPYAHUUAIOT?» 1
nuiy: «[lonpobyiiTe caenath s HUX UTO-HUOYAL OecriiaTHO. MoxkeT OBITb,
Jaxxe caut. [TycTh MOCMOTPST Ha Ballii paboThl U UX UHTETrpPaLMIO B Balll CaliT».
B orBer momyuaro: «Hy He-e-er. Mbl paxe misg Takoro-to Takoro-to
(benepanbHasi 3Be3zma) cauit GecrimatHO He Jenanu! CkaxuTte jyullle, Kakue
TEXHUKA TpUMeHUTb, uToObl ybenuth Kiuenta paborath ¢ Haiei
KOMIaHuen? »

Kakue TexHuku, pebsita? Ilouemy 3TOoT KiueHT B MpUHIUIE [10/DKeH
paccMaTpuBaTh TpeAJioKeHWe, eCAU Bbl Jake He T[peloCTaB/seTe emy
BO3MOYKHOCTb JIaTh Ce0si TPOBEPUTH?

OpHaxabl, Oyfyud 3amecTuTesieM JUPEKTOpa MO MpojaXkaM, s BbIHEC Ha



COBelljaHMe BOIPOC O TOM, YTO B paMKaxX BbICTpaMBaHUSl KOPIIOPAaTUBHOM
Ky/IbTypbl HaM HeoOXOAUMO cjieflaTh eXeMeCsUHbIN >KypHasl. [lake Ha3BaHUe
nipeanoxkun — «KypHan CCCP» (pacimmdpoBbiBaetcst Kak «Cambiti CObITOBOIA
CowiT Poccun»). Tom-meHemkepbl BBICAYIIAJXA MeHS, TIOCMOTpe/IM Ha MOU
ropsijue r7jasa U... 0TKasasiy, CCbUIasiCh Ha TO, YTO He BUZSAT B 3TOM CMBbIC/IA.

MHe >ke Ka3aloCh, UTO CBOM COOCTBEHHBIN >XypHal B JerapTameHTe
TIPO/IaXK Cephe3HO TIOB/IUSIET Ha pe3y/bTaT, bosee TOTo, st TOTOB ObLT BCe PabOTHI
TI0 3TOMY )KypHaJy fiesiaTb caM, 6e3 rpuB/ieyeHus JOTIO/IHUTE/IbHBIX PECYPCOB, U
s peLLus cfearh. .. BbITycK « CCCP» Ne 0!

[ToTpatvB mapy BeuepoB /JOMa Ha 3TO, Sl pacrieyaraj HyJIeBOW BBINYCK U
BHOBB TIO/[HSI/T BOTIPOC Ha COBeIllaHWM MOUX JTUPEKTOPOB. MHe X0Te/l0Ch, UTOObI
PYKOBOJUTENU TOJEpPKaJlu €ero B pyKaX, IOJUCTaau CTPaHULbI, OLYTWUIA
3HEPrur0, KOTOPOU OH Oy/ieT Haro/HeH, KOTZla Mbl HAUHEM €0 TUPa>KUPOBATh.

KoHeuHO ke, MOM MeHe[)Kepbl COIVIACWIMCh Ha 3TOT IPOEKT, U MOTOM B
TeueHue [IByX JIeT 3TOT >KypHa/ ObLT OfHMM W3 XUTOB Halllell KOMMepueCKOi
C1y>kObl, M 3a HUM B TPSIMOM CMBIC/Ie CJIOBA BLICTPAaWBaIUCh Ouepegu U3
TIPOJjaBaHOB B /IEHb €ro BbIITyCKa. be3yC/0BHO, OH Cepbe3HO MOBJIYSI Ha Halld
pesy/bTarhl.

KcTaty, ecnu XOTUTe MOMYYUTh OJMH M3 BBIMTYCKOB >KypHasa Kak oOpasel]
TOTO, UTO MOXKHO CO3/laThb B CBOeli COBITOBOW CTPYKTYpe, Bbl MOXKETe IPOCTO
Harvdcatb MHe TmHUcbMO C Temod <«KypHan CCCP» Ha wMoi e-mail
maximbatyrev@yandex.ru, u 51 ero OTIPaB/I0 BaM OTBETHbIM MKUCbMOM. I1paBza,
MHe TIDUIIIOCh 3aMeHUTb Bce dororpaguu u damwiuu aofed, nabbl He
HapyllaTb 3aKOH O 3allydTe IepCOHa/JbHBbIX [AaHHbIX, TEM He MeHee BCs
BJIO’KEHHAs B HErO SHePIusi TaM OCTaslach.

Haiite Knuenty monpoboBath mopaboTate C BaMH, IyCTb OIIYTHUT
TIpeMMYy1eCTBa OT BbITO/] Balllero rpeJ/ioyKeHrst He Ha CJIOBax, a Ha JieJie.

B komnanum Indever, rje s 1ibio cebe KOCTIOMBI Ha 3aKa3, HEBO3MOYKHO
3aKa3aTb KOCTIOM 1o TenedoHy. Y HUX B 0a3e ecTb MOU pa3Mephl, MbI
HEOJHOKPATHO BCTPeYA/JIMCh C YIPAB/SIOLWMM JUPEKTOPOM MOCKOBCKOIO
pervoHa VpuHolu Hainak, oHa 3HaeT MOU MpeAIIOUTeHHs U BKYChl, HO KaXK/bIi
pa3 3acTaB/sieT MeHsI TIpUe3XaTh B UX casioH. UToOkb!I s ofiepykast B pyKaxX TKaHb,
nornpo0oBas TaKTU/ILHO MOJK/IAAKY B KOCTIOMe, TIPUMePU/I Nofio0HbIe MU/KaKu
Y TIOCMOTpe Ha cebsi B 3epkasio. U TONBbKO KOrJja OHa YBUIUT Ofl00peHre B MOUX
I7la3axX TOC/ie TOro, Kak s BCce repernpoOyto, oHa HauHeT OGOpMIISTH 3akas.
[Ipsimo kyneT «mpoboBanusi»! U cyast o umeHam KiveHTOB, OTO KOTOPBIX
yKpallaroT UX CajIOHbl, OHU 3TO [Jje/Iat0T COBCEM He 3psi.

OpHa U3 caMbIX SIDKUX MCTOPHUM, TOC/Ie KOTOPOW 3amly/bCHUpoBasa Ha TeJie,
HarloMuHasi 0 cebe, TaryupoBka «/laiiTe rompoboBatb. ITo Bcerga paboraeT!»



cnyuwiack co MHOU B YepHoropuu jsetom 2015 roma. Mbl € KeHOU
IyTelleCTBOBA/IM Ha MalllMHe U 3aexajid B TOpPHYIO JepeBHIO Heryim, Kotopas,
KaK HaM CKasajy I103)Ke, C/IaBUTCS CBOUM BsJIEHBIM IIPIIYTOM, CZJeJIaHHBbIM U3
Msica «0COOeHHBIX BLICOKOTOPHBIX KabaHOB» (ellle TI03Ke BhIICHUIOCh, UTO MSICO
o0biuHOe). M BOT mpsIMO Ha Bbe3fle B 3Ty JePeBHIO Mbl YBUJIeMU OOMbILOM
TJIaKart, TJe TMOo-pycCKu Obul HarvcaH mpusbiB: «Tonbko y Hac! BkycHebinuni
JIOMalllHUM YepHOropcKui mpiiyT!» I OCTaHOBWICS, BbINIEJ K MPOAABILY,
KOTOpBIN JIeHWBO HaO/IO/aM 3a MHOM, U CIIPOCHUJ, MOXHO JiM MOMpPOo00OBaTh WX
MSICO.

Bugenu Obl Bbl, C KakoW He/[py>Ket00HOCTbIO TIPOZiaBel] TPOMKO LIOKHY/,
OXHYJI, KPSIKHY/T U HEXOTsI 1oOpest B 11eX, uToObl 0Tpe3aTb MHe KyCOUeK BsiJIEHOTO
msica. f1 Obul siBHOUM 00y30if fjii HeEro, HO, HECMOTPSI Ha BCe BO3MOYKHOE
COTIPOTUBJ/IEHKE U ero KUCJIoe JIWLIO, S BCe-TaKU CMOI KYIIUTh Y HEero yIakOBKY
IplIyTa 3a BOCEMb €BPO M, BO3MYLJAasAChb OTCYTCTBHMEM [ake HameKa Ha
K/IMeHTOOPHUEHTUPOBAHHOCTh, MOI11e/1 00paTHO B MAIIIUHY.

KakuM ke yauB/ieHUeM [iisi MeHsl ObLJIO TO, UTO s yBU/EJI, KOT/la BheXasl B
3TOT HaCeJIeHHbIM MYHKT: TPIIYT 3/leCh TIpo/iaeTcsi OyKBa/JbHO B KaXK/I0M JiBOpe!
[TpoexaB ellle OKOJIO KUJIOMEeTpa, 51 TIPeJIOKU JKeHe TIornpoOoBaTh ero eiile U B
JpyroM MecTe U, ChexaB Ha 000UMHY, MOAHSUT CTOJIO MbUIM UM OCTAHOBUJICH.
CilyyallHO MOW B3IVISiJ, yIa/ Ha 3epKasio 3aJJHero BU/a, U s YBUJeJI, KaK CKBO3b
MbUTb KO MHE HeCeTCs yCaTbld W HeBepPOATHO CUaCTIMBbIM uepHoroper.. OH
Gexkasl KO MHe Tak, KakK B 3aMe/l;IeHHOU cheMKe OeryT Bitob/ieHHbIe IPYT K APYTY
10 KPOMKe MOpsi B KMHO. B ero Gere uyBCTBOBajsach W Tpal[MO3HOCTb JIaHU, U
CcuacTbe OT TepBOrO B3Maxa KpbUIbeB 0ab0uku, U Ji0OOBb K TeM peaKuM
MyTHHUKaM, KOTOpbIe 3a0pesii B 3Ty TOPHYIO [iePeBYIIIKY.

OH rasaHTHO OTKPBLI HaM C CYTIPYTOM /IBepU MallliHbI, TIPUTIacuiI K cebe B
KONTU/IBHIO, TT0Ka3aJsl, KaK Ha O/IbXOBOM CTPY’KKe KOITUTCSI MsICO, IIOTOM MOBeJ B
CBOM MarasvH, HUYero He CripallivBasi U HareBasi KaKylH-TO BeCelIyr IeCeHKY,
Hauaj pe3arb HaM TIPIIYT, Koibacy, Chlp, Hamua MHe 50 rpaMMOB «MYCKOM
HaCTOWKW» U3 BBICOKOTOPHBIX TPAB, HAKPBLI Ha CTOJI, CKa3asl, y/lbl0asCh CKBO3b
ycbl: «KrotmsiiiTe Ha 3/1apoBbe», OTOIIIe/ Ha MSITHA/1aTh MeTPOB, 00/IOKOTHIICS Ha
[lepeBo U CTajl yMU/IEHHO Ha HaC CMOTPeTh.

970 ObLIO MOTPsiCatoIlle M KpaliHe MPUATHO, U, KaK CJIe/ICTBUe, s1 Habpasn y
Hero TIPOLYKTOB Ha BOCEMbJECAT €eBpO, Ja elle [puU 3TOM U OCTajlCA
CYaCT/IUBBIM.

Yro moxeT ObITb Oosiee ybOenauTenbHBIM apryMeHTOM [Jisi TIPUHSITUS
peuieHrss KinveHTOM, yeM BO3MOXKHOCTh IMO3KCILIyaTUPOBAaTh BalllU MPOAYKTHI
CBOMMMU pyKaMu?

Hy u pns ybGenuTenbHOCTH s TIpUBEAY >Kene300eTOHHBIM aprymeHT



3¢dekTrBHOCTH «TIpOOOBaHUs». [Jake HECMOTpSI Ha TO, UTO MOU TIPOZaBaHbI B
CBOE BpEMSI BCSUECKH COTPOTUB/ISUTUCH Tiepe/iaue TPOAYKTAa B OIBITHYIO
SKCITTyaTal[ui0 SIKOOBI M3-3a TOTO, UTO 3TO «OTTSTUBAET CPOK 3aK/IFOUEHUS
CIIeJIKA», MBI C MeHe/)KepaMy yOeAuTe/lbHO CJie[JoBaly TPeTION0KeHHI0, UTO
TO/Tb3bI B 3TOM OOJIbIIIe, UeM BpeZa.

Pe3ysibTaT Halllero MeHe/PKePCKOTO BO3/IeHCTBUS TIOTPsICAeT [0 CUX TIOP: T0
WUTOTaM Tofia KOHBEPCHS B MPO/IAXKM COCTaBU/Ia 44 MpOILeHTa OT BCEX TeX, KOMY
MBI Zia/i TIOMPOOOBaTh TIOpabOoTaTh C HAIlUM MPOAYKTOM. TO ecTb TOYTH
KaXIpli BTOpoM KimmeHT Kymun y Hac! JTo M He TOBOZ, uTOOBI [aBaTh
npo0OoBaTh Balllk YC/IYyTH U MPOAYKTHl CBOMM ITOTEHI[HA/IbHBIM 3aKa3uruKam? JTO
A He TIOBOJ, UYTOOBI BHIOUTH HAa CBOEM TPEKPACHOM TeJjie TaTyUPOBKYy «/laiiTe
norpo6oBatk. ITO Bcerga paboTaet!».

10. denaii, kak eciu Obl. ..

Tpyc npuTBOpU/ICs XpaOpbIM Ha BOiiHE,
[TocKo/IbKY TpyCaMm CITyCKY He /iaBajiu.
OH, 6nenHbIl, B 60 KaTW/ICsA Ha OpoHe,
OH Bsisio Oanarypun Ha TipUBarie.

Ero Bcero KpyTusio u TpscCio,

Koria MbI romnaziaim 1oz 60MOexKy.
Ho cTpax CKpbIBaJl OH TIIIATeTBHO U 3710
U cBoero 100U/ICS TOHEMHOXKKY.

U TaK BOIIIEe/I OH B POJib, YTO HAKOHEI]
Cran xpabperiom, MOUTH Y>Ke TTPUPO/HBIM.
Hernoxo 6b1, uT00, CKaXkeM, U TTO/JIel]
HaBeuHO NMPUTBOPUIICS 0/1arOPO/IHBIM.

CKpbIBasi TIO/I/IOCTb, JIeHb Obl OTO JIHS
Takoe >ke BbIKa3bIBaJl yIIOPCTBO.

Bo BCceM /Ipyrom ecTeCTBEHHOCTb LieHs,
[TpuBeTCTBYIO MOAOOHOE MPUTBOPCTBO!

KoncranTud BaHnieHKUH

B cepenue 2000-X rofioB HaC HaCTUI/Ia MoJja Ha yueOHbIe BUIe0(hUTHBMBI



PapvcnaBa lanzanaca. $1 cam cMoTpen ux B3axse0, ycepJHO yUuics y Hero
BBICTYMaTh MyO/WYHO ¥ OYeHb XOTes TMO3HAKOMUThCS C HUM. PaauciaB Torja
ObUT OHUM U3 TapTHepOB Ou3Hec-1IKOMbl «OpaTropyuka» W TMepUoAuueCcKU
TIPOBO/IUJ/I TaM C€MUHApHI 110 MyOJUUHBIM BbICTYTI/IEHUSIM.

Kak v mMHOrve Mou KO/ierd, s MeuTas IONacTb Ha TaKOM CeMHHAap, HO
CyMMa MoceleH’si MeporpusiTUsi Oblia /171 MeHs Helo’beMHa, TI03TOMY, KOTza s
BBIUIPasl OuepeZiHOM KOHKYPC I0 MpojaXkaM, To Habpasicsi CMenoCTH 1 TIOTIPOCHUI
CBOMX PYKOBOJHWTeJIeH B KaueCTBe BO3HArpak[eHWs HUYero MHe He [1apuThb, HO
OTITPaBUTH Ha TPEHUHT K PazauciaBy. U MeHemKepbl MoU 0/100pW/IM UHUL[UATUBY
Y OIUIAaTWIA CuUeT Ha IOoCelljeHHWe CeMuHapa ax 3a [0/Topa Mecdlld [0 ero
Hayasa.

OTy faty s oOBen B KasjieHjape 3e/leHbIM MapkKepoM W JKZas, KOrja ke
CJIyUUTCS. MO€ 3HAKOMCTBO C JIYUIIIMM CIeLAaJuCcTOM B CTpaHe T0 MyOIMuHbBIM
BBICTYTUIeHUSIM. KaxK/Iblii ZieHb TpUbIKan MeHsi K 9TOMY COOBITHIO, U S yKe
Jlake Hauasl COCTaB/IATh CIIMCOK BOIIPOCOB, KOTOpLIe 3a7aM Ha cemuHape. Ho 3a
HeJle/Tto /10 Hallleii BCTpeurd MHe T03BOHW/T KaKoN-TO J0OphIi uesioBeK U CKasal,
yTO, K COXajeHuro, PajuciaB He CMOXKeT IIpOBeCTM 3TOT CeMHHap HU B
Ha3HaueHHYI0 [aTty, HU B o0yl [Apyryro B Omkaiilive mojrofa U y HUX
npou3soliyia 3aMeHa. B 3ToT fieHb OyzeT BbicTymath Makc KoTkoB co cBoum
TpeHUHIoM «llIBei1japcKuil HOXX PYKOBOJUTE/Is», U OHU IIpeJjlaratoT [IOUTH MHe
Ha MepOoIpusiTHe 3Toro Or3Hec-TpeHepa.

Moemy Bo3MmyllleHUIO He Obio mpefena. Kakobi eme Makc KotkoB? [a
3a4eM OH MHe HyxeH, 3T0T Makc? Hy uTo 3a BcejieHCKass HeClpaBeIMBOCTb?
[a Kak »xe Tak-T0?

Ho peBatbcsi ObUlO HeKyZa, W y)Ke uepe3 HeJe/lo, COBCEM
HEBOO/YIIIeB/IeHHbIA U CCYTYy/eHHbIH, s1 Opes Ha TPeHUWHT, KOTOPbIii MeHsl yKe
3apaHee He pafioBa. [IpuueM y mMeHs He ObLJIO TOrzAa arnaTtuu, HA060POT, 51 ObLI
OuUeHb 'HEBHBIW U 3JI0M U M03TOMY, KOIZla TPEHUHI Hadascs, s JeMOHCTPaTUBHO
OTKWHYJICS Ha CTYJ/le, BBITIHY/I HOT'M BIlepe/, CKPeCTWU/I PyKU Ha TPYAU U OYeHb
CWIbHO HaxMypus OpoBu. UToOBI BCe OKpy»Karolijue U caM Makc TOHSIJIH, UTO S
He/l0BOJIeH. D/jaKasi K/laccuuecKasi 1o3a 00M)KeHHOT0 y4aCTHUKA TPeHWHTa.

VI, KOHeYHO ke, MHe He IOHpaBW/acCh IepBasg yacTb. MakC pacckasbiBasl
KpariHe UHTEepeCHble Bell[d, HO MeHsI OHW He LIeIUIs/IU, [IOTOMY YTO B 3TO JKe
BpeMsi U B 3TOM JKe MecCTe Tepe/j0 MHOU [0/KeH ObUT CTOSITh OOMBIION JIBICHIM
Oparop U pacckasblBaTb MHe COBCEM IIpO Zipyroe.

[Tocsie mepBOM YacTU OpPraHU3aTopbl OOBSIBUIN TIOIYyYaCOBOM IepephiB, U
BCé YUaCTHUKU TPEHWHTa, OXUBJEHHO O0O0CYyX/Jas HOBYI TIO/yUeHHYHO
vHbOpMaIvio, BBIILIM B KOPUJOp Ha Kode-Opeik. S B3sa yailleuky kode U,
TIpO/loJKasi XMypUTh OpOBH, HETOPOTJIMBO Hayasl ero mpux/edbiBaTh. U TYT KO



MHe TIPSIMOM HaBOJIKOM, M3/yuasi y/IbIOKY U yBepeHHOCTh B cebe, mogoiiesn Makc
KoTkoB.

— IlpuBeTt! ¥ Bac 4TO-TO CAYUWIOCh? — KpaliHe MPUBETIMBO MO3/0POBaCs
OH CO MHOM.

— Ha, — He cTan CKpbIBaTh $1, — S XOTeJI MOMNacTh Ha TPeHUHT K ["aHzaanacy, a
TYT Bbl. Hiuero npoTvB BaC KOHKPETHO He UMEI0, U MaTepuraJsl 3aHATHBIU, HO MHE
He HPaBUTCSl, MOTOMY YTO HaCTpauBaJICs g Ha APYroro yejioBeKa.

— A BbI TOTOBbI MIPUCTYIIMBATLCS TOJBKO K aBTOPUTETHBIM JIFO/ISIM B CBOEM
JKU3HU, U PagyiciiaB, HACKO/IBKO S TIOHSLT, UMEHHO TaKOBBIM [IJIsI BaC U SIB/ISIETCS?

— be3yc/10BHO. {1 yuyCh y Hero yxe [1aBHO, U ero COBeThbl MHe MOMOraroT
CTAHOBUTBCS JTyullle. A Bac TepPBbIA pa3 BUXKY.

— MoykHO s Tiorpoiiry Bac 06 0JHOM OJ0/KeHUU? — cripocui Makc.

— A UTO HY)XHO C/les1aTh?

— Jl1g BaC He COCTaBUT TPyZAa CJIAYIOLIYIO0 YaCTb TPeHUHra CJIyllaTh Tak,
Kak OyJTO 3TO rOBOpIO He s, a Paaucnas ['anzaamnac?

— B cMmbIcsie, — 3aMopraii 1 HelOHUMaroLLe, — UTO 3TO 3a [JeTCKUM caf?

— 51 mpocTo mporry Bac MpeAcTaBUTL cebe, UTO TOT MaTepuasl, KOTOPbIH s
pacCKa3bIBarO CErOfiHs, paCCKa3bIBaeT BaM aBTOPUTETHBIM [I/Is1 BaC Ye/IOBEK.

He 3Hao rouemMy, HO MIPUBET/IMBOCTb U ApYy>kKemr0bHOCTE Makca caenanu
CBOe fiesio. S peli, UTO MOXKHO U moripoboBathk. U 3HaeTe, UTo s CKaxKy? ITO
ObLT OAWH W3 JIYUIIIUX TPEHWHIoB B Moeil »ku3HM! § mcrvcan aBa G/I0KHOTa, K
KOTOPBIM TIO3Ke oOpalljascsi AecITKA pa3 B CBOeld MeHeKepCKOM >KU3HH, S
MPUMEHSJT MIOUTA BCE MaTepuasibl Ha TpPaKTHKe, U OHU CTaJll HEOTbeM/IEMOU
COCTAaBJISIFOIIEN MOEro MeHe[)KepCKOro CTw/s yrpasiaeHus. C MakcoM Mbl
TIO/IPY>KWU/IUCh, I €r0 /10 CUX TOp PEKOMEHYIO APYy3bsM, XOTb OH OO7bIlle U He
3aHMMaeTcst oOyueHreM PyKOBOAUTe el yIipaB/eHueCKHUM HaBbIKaM, a paboTaeT
Gosblile Hafl MOBBIIIEHUEM JIMUHOU 3(DPeKTHBHOCTH Ue/ioBeKa.

Ka3zasnochk Obl, COBepIlIeHHO epyH/I0Basi yCTaHOBKA: MPOCTO TIpe/iCTaBb cebe,
YTO 3TO /leJlaeT SKCIIePTHBIA M aBTOPUTETHBIN /1J1s1 TeOs1 uesloBeK, HO Ha MHe OHa
oueHb xopoiio cpabortana. bonee Toro, 3To ofHa U3 Ba)KHEUIIIMX TaTYUPOBOK,
KOTOpasi HaXOJUTCS y MeHsI Ha BHYTPeHHeW CTOpoHe JafoHu. Korga y MeHs
YTO-TO He MOJIy4aeTCs, S PaCKPbIBAK0 KyJlaK U CMOTPIO Ha /J1a/l0OHb, @ TaM y MeHSs
HamucaHo: «/le/mai, Kak ec/ia Obl...»

B pmanbHelilem, BCTpeuass MHOXECTBO PYKOBOAUTE/eH, s HEOAHOKPATHO
ybexxiancsi B ToM, 4To 00JIbIIIoe KOJMUeCTBO Jitofiel, c/ienaBIux cebe Kapbepy,
PYKOBO/ICTBOBa/IMCb 3TUM TIPUHLIMIIOM: HAaXO[sCh Ha CBOMX MOPeAbIIYIINX
JOJDKHOCTSIX, TIPe/ICTaB/IsiIM cebe, KaK OHU TTOCTYITUIN Obl, eCc/ii Obl Ha X MecTe
ObLT UX PYKOBOJHUTENb, WIH TIPE/ICTAB/SAMM cebe, KaK OHU TMOCTYNWIA ObI B TeX
WM WHBIX CydasiX, Oylb OHM CaMW CBOMM Haya/JbHUKOM. KMeHHO Takoe



MBILIJIEHHe TT03BOJIS/IO UM TI0Ka3aTh Cebsl, UeTKO 3a/laBajio MO/e/ib MOBefleHUs 1
BBIZIEJISIO UX Ha (POHE OCTaJIbHBIX COTPYAHUKOB.

U s Gepych yTBep»KJaTh, UTO CUjia YOeXXIeHUs B TaKUX CUTYaLUsSIX UTpaet
KoJi0ccanbHyt0 posb! TTopoit MeXxy CUMbHBIM U OOBIYHBIM UeI0BEKOM JIH/Iei
OTZeJIsieT TOJBKO OfHO — pellleHue ObITh CUbHBIM. Hy>KHO peldThb [si cebs,
yTo 51 XO4y OBITb TeM, KTO OyzleT BBITIOJHSTh B >KW3HU POJIb JIOKOMOTHBA, U
TIPUMEPUTh Ha cebsi 3Ty poJib: HauaTh ZIeMCTBOBATh TakK, Kak ecyiu ObI s yyKe ObLT
CUJTbHBIM.

[Tpobyst Mopenb TiOBefieHUsi OoJiee YCIIEITHOTO UYeJiOBeKa, IThITalTeCh
CMOTpPeTb Ha OW3HeC-TpoLlecChl, yIpaB/ieHUeCKHe pellleHrs, OTHOILEHUsl C
KnveHTamMy rna3amMud 3TOr0 4esioBeka. M ryaBHOe — cTapalTeCh MBIC/IUTh U
JefiCTBOBaTh Tak, Kak /lelicTBOBas Obl OH. VIHOT/Ia 3TO e JUHCTBEHHbIN BBIXOJ, U3,
Ka3anoch Obl, Ge3BBIXOJHBIX CUTyallui: CMOTPeTb Ha HUX IJla3aMU CUJIbHOTO
yeJsioBeKa.

OpHaXKIbl MHe Harucana MUCbMO OueHb Jo0pasi U Xopolliasi 1eBYIKa, CyTh
KOTOPOT0 3aK/t04asach B C/ieAyroleM (IPUBOKY CU/IbBHO COKPALL[€HHBIN TEeKCT):

«5l 4KMCTO C/yyallHO yCTpOW/Iach TMOMOLIHUKOM MeHe[pkepa B KPYITHYIO
KOMITaHUIO... Y MeHsl MpOoJaKu MOIIM C TEepBbIX [HeW, U 3a TpU Mecsla o
BLIPOC/IA [I0 HauaJbHUKA OTAesa Tpojax. beio Bce xoporiio, KnueHTbl Oblin
JIOBOJTbHBI MHOM. ['eHepasbHbIi ToXKe. Ho st paborana ¢ 8:00 go 22:00, v Tak /iBa
roga 6e3 oTmycka....fl, uecTHo, He 3Hana, uTo OyzleT Tak Tskeno... EcTh y MeHst
TIOMOILIHUKW, HO OHU MeHsI He CJIyIIal0T, TaK KakK s HAMHOTO MoJioxe. f1 oueHb
N00pBIii UenoBek, s He yMelo KpUuath U mTpadoBaTh, KOTZia UMTaa Bally KHUTY,
Tam Obia (ppasa “He denali pabomy 3a noduuHeHHbIX” , a s BCe fieJiato 3a HUX...
51 oueHb ycTana U He 3HalO, Kak ObITh. ...CKaXkuTe, KaK MHe TOCTYIUTh, KaK
TIOJHSTH TIPO/IAXKU, KaK C/iesiaTh, UT0ObI TeOsi BOCTIPUHMMA/K Cepbe3HO0, a He Kak
MajIeHbKYI0 [IeBOUKY... 51 oueHb c/labblii uesloBeK, HO HHUKOMY 3TOr0 He
TIOKa3bIBakO».

[TocnegHsis cTpouka B MHCbMe OIpefenuia BeCb MOW OTBeT eil. A oty
JIeBYLIKY TOJbKO TMOAJep>Kaa, IOTOMY UTO OHa IIpaBW/bHO [ieflaeT, uTo
TIDUTBOPSIETCS CU/IbHOM, MHaue el He BbDKUTb B 3TOM KOPHOPaTUBHOM MMPE.
[Tocne aTOro MOpeKoMeH/0Basl el HauaTh JeCTBOBAaTh KaK CUIbHOM, CIipalliiBal
ee, KaK OHa /lymMaeT, uTo fiejiaa Obl s1 B TOW WM MHOW CUTYyalluu, U B 1[€JIOM OHa
yrafiazia, uto fenas Obl 1. A pa3 Tak, TO OCTaeTCsl CZiesiaTh TOJIBKO O/IHO — HauaTh
nerictBoBatb. [loToMy uTo, ec/id JeWCTBUN JAanbHeMlix He Oymer, 3To
TIPeBPaTUTCS B TPUHIUI «Ka3aThCsl, @ He ObITb». A HaM HY)XXHO «ObIThb, a He
Ka3arbCsi». [103TOMy MBI C Hell JOTOBOPU/IMCH: UTOOBI OBITH CUIBHOMW, Ham
HY’>KHO C/ie[ytoliee.

1. Haittu g5t cebst oOpa3er] CU/IbHOTO.



2. HPOCTO PEINTDL OJId cebs1 CTaTb TaKUM K€ CUIBLHBIM.
3. Hauats CMOTpPETBb Ha Te WIX UHbI€ CUTYdllhH I'Jld3dMHK 3TOI'O CHJIbHOI'O.
4, HEﬁCTBOBaTb CdMOMY. Kak eciu ObI MBI YK€ TaKUM CHJIbHBIM CTaJIH.

Korza st ctapasicsi CcTaTh JIyuIlliM TTPOZIaBLOM KOMITAaHWU, Y MeHsI, KakK U Y
mob0ro HOpMasbHOTO TIPO/laBaHa, MHOT/Ia KOHYAIaCh SHEPTHUST U TIepUONUeCKU
OITyCKaJTUCh PYKH, 0COOEHHO B Té MOMEHTBI, KOT/Ia sI TIOTyJasl OuepeIHOM OTKa3
OT, Ka3a/ioCh Obl, TaKOTO MepCreKTUBHOrO U ropsiuero Kmenrta. Ho MHe oueHb
XOTeJI0Ch OBITH TTEPBBIM HOMEPOM, IT03TOMY U 00pa31ioM ObLT /7151 MeHsI TIepBhIA
HOMep, KoToporo 3Baiv Jlexa. fI crapaics cMoTpeTh Ha 3TOT oTka3 KimeHra
rna3aMu Jlexu W, BO3MOXKHO [laXke TIpHUAyMbIBan cebe, uro Jlexa ObI Ha MoeM
MecTe He HbIJI, HO TaTyYUpPOBKa «/lemnaii, Kak eciv Obl...» Jiesiajia CBoe JeJio, 5
TIOZ/HUMAJT TOJIOBY U CTapasics 6ofputh cebs. Uto camoe wHTEpecHoe, y Jlexu,
KaK TI0TOM 0Ka3aJioCh, ObLI CBOM TIpUMeEp [ijisl TIOAPaXKaHUSI U OH TaK K€ TOUHO
6oxpun cebsl.

TaryupoBka «/leiai, KaK ec/i Obl...» JeHCTBUTETLHO MOXXET COBEpILATh
C JIFOIbMU BotiieOHbBIe TipeoOpa3oBaHust. JJaxke B MesioUax.

IeByiika, KoTopast MpeJCTaB/IsIeT, Kak OyATO B ee BOJIOCHI BIJIET€HA PO3a,
HauuHaeT BeCcTU cebst 6o/iee pacKOBaHHO.

My>kurHa B CTIOpT3aJsie, KOTOPBIN TIpeZcTaB/sieT ce0si Ha COPEeBHOBAHMSIX TI0
YKUMY JIe)ka, MOXKeT B3SITb Jijist ceOst OosbInumii Bec.

YUacTHUK TPeHHWHTa MOYKeT BBIHECTH Ji/isi ce0st ropa3o OOMbIIyI0 T0JTb3Y,
eCJIv TIPeZICTaBUT cebe, UTO TOT >Ke KOHTEHT /IaeT eMy CaMblii aBTOPUTETHBIN JJIst
Hero Ou3Hec-TpeHep.

[TpojjaBaH MOXKET CTaTh JIYUIIMM B KOMITAaHUH, KOTZa TIpe/icTaBisieT cebe,
KakiM 00pa3oM B TOW WM WHOW CHUTyalldu TOBes Obl cebsi ero BUPTYa/lbHbBIN
HaCTaBHUK.

YeloBeK MOXKET CjlefiaTh cebe OT/IMUHYIO M 37I0POBYIO Kaphepy, ecyiu Oyzmer
NPUHUMATh i ce0Osi Takue pellieHWs, KOTOpble OH MOT Obl MPUHWMATh YiKe
Oyay4uu MeHe/I>KepoM.

§1 TouHo 3Har0, UTO 3TO paboTaet. [TpoBepeHO TUUHO.

Hy u uto0bI 3Ta iaBa He Obljla COBCEM YK Cephe3HOMU, B KOHIle ee Oyzer
CTapbIii, HO OUeHb MOAXOJANINN K TeMe aHeK/IOT.

JKwuna-6buta mjapuria, ¥ ObUT y Hee BU3WPb. BU3MPh KaK MOT CTapascs
YTOZIUTh [IapHIle, HECMOTPS Ha ee U30IIPeHHbIe Uy/iauecTBa.

OfHaxp! Ljapuylia eMy 3asiB/isieT:

— Xouy nepecnats ¢ FOnuewm Lesapem!

Bu3upb pacTepsisics, TIOCKOJIBKY Y>Ke MUHY/IO MHOTO BEKOB C Te€X BPEMEH,
korza >kun FOmuii [e3apk. 3a y’)KHHOM CO CBOMM JPyTrOM-aKT€POM OH ObLT XMyp



Y HepasroBOPUKB.

[ pyr, pacCripocuB BU3MPH, TIPEJIOKUI eMy BbIXO[,.

— 4 e, — TOBOPUT OH, — aKkTep! 3arpuMUpyrOCh, OJIeHYCb KakK HaJlo, U BCe
OyzeT B mopsizike!

Tak u caenanu.

B cnepyromuii pa3 napuua mnoxkenana AsekcaHgpa MakegoHckoro. Hy,
BU3UPb, pa3ymeeTcs], ObICTpPO coobpasus, UuTo K uemy, APYyT IeperpuMHpoBalICH,
riepeozesics ¥ ChIrpasl elle OAHY pOoJib.

[ToBosbHas 1japyIia yTpoM obpairjaeTcsi K cobpaBIlieMycsl YXOAUTb aKTepy:

— Tbl oueHb MHe TIOHpaBW/ICS B pou AsiekcaHzpa. [losTomy ciiefyrolyro
HOUb 51 XOUy Mepecriarb ¢ TOOOM JIUUHO.

— O, BceMory1jas 1japuviia! — BOCK/JIMKHYJI akTep. — I He B cujiax UCIIO/HUTD
TBOE KeJlaHue, [TOCKOJIbKY s UMITOTEeHT!

11. Yem Gosbitie obirjero ¢ KimeHTOM, TeM BhbIllle BEPOSITHOCTh TIPOIaXKU

Mayanu obepHyacsi u yeuden, umo HAO HUM paAckauueaemcs 20/108d
6onbwo20 yoasa.

— Tak smo u ecmb uenogeuek? — ckazan Kaa. — Koxca y He2o oueHb
2naodkas, u oH noxodc Ha bBaxdap-J/loeos. Cmompu, umob s He npuHsia mebs 3a
06e3bsiHy Kak-HUOYOb 8 CyMepKax, Noc/ae mozo KaK sl CMEHIO C80H0 KOJiCY.

— MbI ¢ moboti odHoll Kposu, mbl U 51, — omeeuan Mayaau. — Ce200Hs mbl
go3epamusn MHe JHcu3Hb. Mosi 0obbiua 6ydem meoell 000blueli, Koe0d mMmbl
npoezonooaeuwbcs, o Kaa!

N3 coopHuka paccka3zoB P. Kunyinara «KHura pKyHriein»

Koz0a mbl 2080pum 0 Mmob8U MYHCUUHbl U HCEHWUHbl, Mbl NPEKPACHO
noHumaem: 10608b 3ma mem Kpenue, ueM bonblie y MobAWUX MO20, UMO UX
obveduHsiem.

HmeHHO nosmomy eniobneHHble Coe3xcaromces, umelom obwuli Oom,
podicarom pebeHka, cmaparomcs obcyxcoamsb Opy2 ¢ Opy2om obujue npobaembi.

BatobneHHble 00McHbI Obimb UeM-mo 00be0uHeHbl — Mbl 3MO 0CO3HAeM
npexkpacHo. ..

VI3BeCTHBIN )XYPHA/IMCT U My0/IMIUCT AHApei MakcuMoB

EEPYCB YTBepXOdThb, UTO €CJ/IM Bbl 3dHUMdeTeChb dKTUBHBIMHU IIDOAdKdMU, TO
C OOJBIIMHCTBOM TeX KIII/IEHTOB, KOTOpbIE 'y BdC KYIIWIM, BdC UYTO-TO
0613@,Z[I/IHHET. CKopee BCero, HeOCO3HdHHO HJ/IM CO3HATE€/IbHO, Bbl PA3rOBAPHUBAJIN
Ha O6I.L[I/Ie T€MbI, KOTOPLIE ObLIH HNHTEPECHDbI O6OI/IM, U B 3TOT CaMblii MOMEHT



cepaue KiueHTa pactasiyio, ¥ OH Hadaj [IOBepSTb BaM KakK MPUOIMKeHHOMY
TOBapHULLy.

A ye muvcan, 4yTO y HaC B CTpaHe JIFOAU U3HA4ya/JbHO He [OBepstOT ApPyr
Zpyry, TO eCTb MpPOJaBaHy HY)XHO 3aC/AyXUTb [OBepue, [OKasarb, UYTO OH
TIPUIIIe/T Ha TIeperoBOphl 0e3 3/IbIX YMBIC/IOB, 6€3 TalHbBIX U CKPBITBIX MOTHUBOB,
YTO OH [IeHiICTBUTE/TLHO XOUeT Y/IyUIIUTh OyAyIyI0 XKHU3Hb CBOMX KMeHTOB.

O pasHulle B OTHOLIEHMHM K He3HAaKOMLIaM Yy MHOCTPaHL|eB W HallUX $
BblunTan 3umon 2016 roga B XypHane «Harusi», rie B 0OJHOM W3 WHTEPBbBIO
amepuKaHel| /bkactuH Bapwiek, >kuByiui B Poccuu yxke Oosibliie TIATH JIET,
OueHb YEeTKO paccCKasajl TpO pasHULy MeXAy HallWMU JIHOAbMU U TEeMHU Xe
aMepuKaHLlaMu: «Pycckue TOX0XKM Ha TpeljKhue Opexy, a aMepuKaHLbl — Ha
rnepcuku. B TOM CMbIC/Ie, UYTO TIePCUKM, aMepUKaHL[bl, OHU TaKue MsrKue
BHeIlIHe, Thl MOJKelllb MHOTOe TIPO HUX y3HaThb: YTO OHU /1M Ha 3aBTPaK, KTO KX
Jielylika, O UeM OHU CIIOPWIHU C >KeHOU. Tebe KakeTcCs, UTO TO/yvaelllb OueHb
MHOTO OT YeJIOBeKa, HO Thl HUKOTI/a He I00beIllb /10 er0 Cep/leBUHbI. A rperjKuii
opex OoueHb TBepAbIi C BUY, OUeHb CJIOKHO MPOOUTH C MEepPBOro pas3a, HO ec/u
NpoObellbCsl, TO TMo/ydaellb Bce. Tak M C DPYCCKUMU — OYeHb CJIOKHO
CIDYKUThCS, CHauaja Ka)keTCsl, YTO OHM MpauHble, CypoBbie, rpybsie. Ho ecnu
TIO/IPY>KMIIIbCSI C HUMU, TO OHU TOTOBBI OTPe3aTh PYKY pajiy Tebsl.

[TepBbIe ABe-TpU HeJeIW CO MHOM HUKTO He o0Imasics Ha pabore. Moxer,
9TO ObL/I TAKOM UCTIBITATeTbHBIM CPOK: TUIA BLDKUBY 51 UK HeT. Ho moTom cpasy
BCe Haua/iu 00I11aThCsl, Mbl XO[JUIX BMeCTe Ha 00e/], KaTauCh Ha JIbDKAX. ..»

KoHeuHo, 3TO ObII UCTILITAaTeBHBIM CPOK. «CBOM — Uy’KOM» Ha3bIBAeTCH.
[ns Tex mrofeid, KOTOpble POAWIMCH W BBIPOCJIM Ha TEPPUTOPUM OBIBIIMX
COBETCKHX pecmy0/MK, oueHb Ba)KHBIM UCTIbITaTeIbHBIM CPOK. [IpHCMOTpeThCs K
Yyesi0BeKy, TPUCIYLLIATBCS K €ro ¢JjioBaMm, IIOCMOTPeTb Ha ero IIOBefeHue,
TIPUBBLIUKH, 00pa3 >KM3HU, TIOC/IYIIATh €ro peub, TIOCMOTPeTh, KaK OH ecT 6opii] 1
0 ueM paccyx/aeT. [IByX-Tpex He/ieJib I0CTaTOYHO, UTOOBI C/ie/iaTh BBIBOJ]: «HaIIl
5TO MallaH» WA «Uy>KakK».

'TonbKO y IpOJjaBaHOB 3a4acTyro HeT ABYX-TpeX HeZle/lb. Y HUX eCThb [JHU, a
WHOTZIA YU MUHYTBI, ¥ YMeHHe TIPABW/IbHO OLIeHUTh OOCTAaHOBKY (a 0 3TOTO
yMeJio TIPOBECTU pa3BelKy, 0 ueM Oblia MpeAbiAyIiasi TaTyupOBKa), OT/IMUAeT
MeTarpoflaBaHOB OT 0OBIKHOBEHHBIX CIeI[Ma/IMCTOB T10 MPO/JaXkaM.

PacTtonuTh Jief, HezloBepust K cebe, U CJeaTh 3TO AOCTAaTOYHO OBICTpO,
MoroBoputh ¢ K/iMeHTOM 0 ero vHTepecax W HauTH TO HaCTosillee, K 4eMy
MOKHO TPUCOeIUHUTHLCA. [71aBHOe, He BpaThb U He TIOAJAaKMBaThb KaXkKJOMy ero
CJIOBY, KakK IOITyrau.

TaryupoBka «Uem Oonbme ob0mero c¢ KiameHTomM, TeM Bblie
BepPOATHOCTH MPOJAXKH!» TOSBWIACh ¥ MeHsS C/yuaiiHO, Kak U OOJIBIIMHCTBO



OCTa/IbHbIX TPOJABAHCKUX TAaTyMpPOBOK, HO TIOTOM $I HayaJl HaXOAWUTh
3aBUCHMMOCTh TIPOZIA’K OT Hainuus o0iux TeM ¢ KiveHTOM, U OHa oOka3amach
TIPSIMOM.

laBHBIM-ZIABHO 51 O071e/1 3a O[JHY MOCKOBCKYHO (PyTOO/IbHYIO KOMaH[y U, He
CKpbIBasi BOCXUIIleHHs, 1omnaB K KyiieHTy B ero kabWHeT, C BOCTOPrOM CITPOCHJT:
«Bbp1 3a X 6Ooseere?» Kabuner Bech Oblm B aTpubyTuke 3TOro ¢yTOO/JBEHOTO
Kiyba, a Ha CTeHe BUCe/N0 HeCKonbKo QoTorpaduii KrueHrta, pasoCTHO
ToyKuMaroIero pyky ¢yroomucram. Kak oka3anoch mo3ke, Mbl TTOCEIIAIN O[HU
Y Te e MaT4yd B MOCJIeJHEM Ce30He U Jla)ke M0ydacTBOBa/IM I0C/Ie OJHOrO M3
Matueii B ofHOM ¢yTOOMbHOM Oe300pa3uu (Bce ObLJIO MHUPHO, He TOAyMaiTe
HUYEro TIJI0XOTr0), HO 3TOT0 OBbLIO [OCTaTOYHO, UYTOOBI Mbl TTIOUYBCTBOBAIU Celst
yyTh 1 He OpaTbsMu. [Iymaro, He CTOUT TOBOPUTH, UTO 3TO Obla [AOCTAaTOUHO
JierKasi ipojaxa.

[ToBTOpIOCH, YTO 3TO MPOM30LLIO CcaydarHo. Ho TaTyrpoBKa oTreuarasnacs,
a B pJanbHedimeM s moutd B 100 mpoljeHTax ciydyaeB yOexzaancs B ee
3¢ (eKTUBHOCTU.

IIpuBesy Heckonbko TpuMepoB. Kak-To mpoxogun s KypCc MaHyalbHOM
Tepanuy, [[e Bpau-MaHbsK JIOMajl MHe II03BOHOYHUK U $ JyMmaj, 4TO
Korjja-HUOyZIb s TYT Ke Ha KylleTke W ympy. M BOT mepes HayajioM OZHOTO
ceaHca OH MHe TOBOPUT:

— B cnepyronuii pa3 s He CMOry pOBeCTH ceaHC. byzier Mol kosera.

He ckaxy, 4TO s CWJIBHO pacCTPOWJICS, YCJIbIIIAB 3Ty HOBOCTb. 7le-To B
ryOuHe AU y MeHsl 3apofiuiach HafleX/la, UTo ero Kosijiera He OyJieT Tak ke
BbIBOPAUMBATh MO CIIMHY HaWU3HAHKY.

— B ornyck, HaBepHOe, ye3kaeTe? — IIOMHTEPECOBAJICA $I, YBUJEB ero
CYaCT/IvBbIE I71a3a.

— [a, cHauasa JOMOHM K pOAUTeNsiM, a IOTOM Ha MOpe, — B 3TOT MOMEHT
I71a3a CTaly ellle CYaCT/IMBeu.

— A oM poJidTesiel rae? — MHe JIeUCTBUTEIbHO UHTEPECHO.

— B banariiore, B CapaToBCKoi 00/1aCTH.

— 0-0-0, HUuero cebe! B Basnamiose! — Bocxutuiics 1.

W BOT B 3TOT caMblii MOMEHT BO3HHMKJIA KAaKasi-TO «XUMUSI» B HALIUX C HUM
oTHoLIeHHAX. OH 3amep U CIIPOCUII C HaZleXK0U:

— Bb1 u3 banaiiosa, ga?

— Hert, HO y MeHs cynpyra u3 banamoBckoro paroHa, s KaXkzoe JieTo TaM
ObIBato.

W panbliie pasroBop Ipo ropof, IpO JItOZAeM, KOTOpble TaM JXUBYT, IPO
ob/sacth, MpPO palioH U Jjaxe TPO MECTHBIM pPBIHOK, Ha KOTOPOM JIETOM
MPOJAIOTCSl Ha 3aBUCTh BKYCHEMIIMe KPbDKOBHMK M 3eMJIsHUKa. M Mbl faxe



pbI0AUMM C HUM TIPUMEPHO B OZJHOM MecTe Ha peke Xorep! Bot 3T0 za!

Bcé.

MgI ¢ To6O# offHOM KpOBH, Opar.

ThI U 4.

HeBa)kHo, uTo He si cam u3 banaioBa. ¥ Hac c ToGo#l yXe eCTb MHOTO
o0I111ero, ¥ Hallli OTHOIIIEHUS] «Bpau — TMALlMeHT» Y)Ke CUIbHO OTJIMYAKTCS OT
COTeH [pyrux ¢ TBoMMH KiueHTamu. U mepBbili pa3 Ha 3TOM CeaHCe OH He
JioMa/l MeHs Tak ke SIPOCTHO, KakK M paHbilie. OH jioman MeHsi 6epexkHO. Y Hac
»Ke MHOTO 00111€ero.

3emsiuecTBO BooOIe pabotaer Ha ypa! 1 3TMM [0CTaTOYHO KOPBICTHO
T0/1b30BasIcCsA, OyAyun pykoBoauTeseM B Tipoakax. Eciu BApYT s y3Haro, uTO
Mot KnueHT u3 ropozia Opcka, a y MeHsi B OT/ZieJie TIpofiaxk paboTaeT mpeKpacHast
Ouist U3 3TOTO Ke Topoia, TO UMEHHO OHa 00si3aTe/IbHO MoefieT K 3ToMy KiueHTy.
51 UcKpeHHe He MOHMMalO, TIOUeMYy S He JO/DKEeH MCI0JIb30BaTh LIaHC MOBBICUTD
BEPOSITHOCTD 3aKJ/IFOUEHUs CLIeJIKHU.

Matb MasieHbKUX JieTel Jiydllie TTIOMMeT MaTh MaJIeHbKUX JieTel.

YesoBeK apMenCKOW 3akajKd Jyullle TOUMeT uYejioBeKa apMerCKOM
3aKaJKHU.

[MTonymapadonel] Bcerjja HaizieT 00IIMiA A3bIK C MapadoHIeM.

Hy a pribak pribaka, Kak JJaBHO W3BECTHO, BU/IUT U3/asieKa.

OpHax el faxe K KnveHry, kotopyto 30ByT TarbsiHa BoprcoBHa, moexana
Ha BCTpeuy HbIHEIIHWM yripaB/sitommii naptHep Batyrev Consulting Group
TatesiHa bopucoBHa HekpacoBa. I mpou3omuio 3T0 HeC/Ay4yalHO, KaK BbI
rioHuMaere. [Ipozaka, eCTeCTBEHHO, TOXKe COCTOs/IACh.

Eie pa3 noguepkHy, UTo caMmoe IJIaBHOe 37eCb — He BpaTb. Ecim KiveHT
rpuexan Ha TeperoBopbl Ha Volvo, a y Bac C 3TOM MalIMHOW CBSI3aHbI
HeMnpUATHbIE accolyaliui, He HY>KHO Tiepe] KiveHToM /ie6e3uTh, CTENIUThCS,
NIbCTUTB U pa30pachiBaThCsl (haibIIMBLIMU KOMITIMMeHTaMy. Haiiv /itofiu oueHb
TOHKO UYBCTBYIOT (pasiblitb. VIMEHHO MO3TOMY Halllv JIFOAW He Y/blbaroTCs mpu
3HaKOMCTBE MPOCTO TaK. JTO BeJb He TMo-HacTtosileMy. [lo-HacTosileMy Mbl
ynbi0aeMcst IPYT APYTY TeM, C KeM Mbl OIHOM KPOBHU.

S mymatro, BbI MeHsI XOPOIIIO TIOHUMaeTe, Beflb U 51, U Bbl — 00a 3aHUMaeMCsl
MPOZla’KaMHU, U Bbl, TaK >Ke KaK U s, XOTUTe Jie/laTh 3TO JIyyllle BCeX.

[TpogaBaHam B cuiy cBoel mpodeccrd UCKaTb cO cBomMd KineHTamu
o0O1riee HY)XHO o0bsi3aTrenbHO. HyXHO fenatb 3To XoTsi Obl fsi cebsi camoro.
[Toromy uTO KOrZa y BaC BO3HUKHET Ta Camasi «XWUMHUs» C BallluM KimeHToM, TO
u Bbl Oyzmere Oosiee WCKpeHHe W CTPAaCTHO >KelaTb €My ero CBeTJIOr0 U
npekpacHoro Oyaymiero, u KiueHT 3To ToXe TIOYYBCTBYeT U B OTBeT
oT0J1aro/JapyuT Bac TJIaTeXXHbIM MOpyUYeHreM C WCToJHeHreM OaHKa O TOM, UTo



JleHbI'Y TIepeunciieHbl Ha Balll paCyeTHbIN CUeT.

[Tpu 3TOM HaJ0 MOMHUTb, UTO HY>KHO COXPAHSTh OMpe/le/IeHHYIO [1e/I0BYIO
JIUCTAHI[MIO U Teperubarh Majsiky C TeTIoTou U pyxboii ¢ KineHTaMu ToxKe He
CTOWT.

12. YeCTHO — 3TO BBITOZHO

— Takcucm — 3mo xopowas npogeccusi.

— A 8 He xouy Obimb makcucmom. S xouy Obimb JAyYWUM 8 Mupe
Maxkcucmom.

— Mootcem 6bimb, bl Yoice Ayuiuuii ?

— He-e-em, 1 mouHoO 3HA0, UMO NOKA Hem.

...3Hauum, ece gnepedu. BeOb 21aéHoe — Obimb UECMHbIM, HE MOpP208aAMb
800Koll U3 6apoauka u Hayuumbcsi 6bimb CUACMAUBBIM.

Juasor u3 kunopuabma «J/lerensga Homep 17»

MHe Ka)KeTcs1, OfjHa M3 T7IaBHBIX M OOJIBIIMX MPO6J/IeM y HaC B CTpaHe — uTo
MHOT0, OUeHb MHOTO JIIOfield HeueCTHO [Ie/laloT cBoe fiefio. He B TOM cMbIC/e
«HEYECTHO», UTO KOrO-TO MOCTOSSHHO 0OMAaHbBIBAIOT, XOTS XBaTaeT W TaKWX, a B
TOM TUIaHe, UTO He XOTAT MpOdeCcCHOHA/NLHO pa3BUBAThbCs, He PabOTarOT Haf
cobOM, uTOOBI  CTAaHOBUTHCA  Jyuiie cebs  TIpefbIAyIlero,  TI7e-To
TIOAXa/IIB/IMBAIOT, TI/[e-TO HeJopabaThiBAlOT, TAe-TO O00XOAAT TIpaBWIA...
HekoTopble CTy[eHTbl HeUeCTHO y4aTcsl B By3aX IO CHELMaJTbHOCTUA, HEKOTOPhIE
yuuTe/Is HeUeCTHO TMPerioflaloT, TI0TOMY UYTO MM Mo OapabaHy, uto Oymer C ux
YUeHHUKaMH TI0CJIE IIIKOJIbI, HEKOTOPbIE POAMTEM HEUECTHO BOCITMTHIBAIOT JIeTel,
TIPeJIIOUrTasl CMOTPETh TeJIEBU30P, BMECTO TOTO UTOOLI 3aHUMATbCs peOEHKOM,
TOKa OH He CIIUT, HEeKOTOpble TPOJaBlbl BOCIPUHHUMAIOT paboTy Kak
BPEMEHHYIO, TIO3TOMY HE CUWTAIOT HY)KHBIM UWTaThb KHWTH IO MpoJaXkam, a
HEKOTOpble O(MUI[UAHTBI He XOTAT ObITh K/IHEHTOOPHUEHTHUPOBAHHBIMH, TOTOMY
YTO HEe BH/JAT B UYE/IOBEKe, CHU/SAIEM Iiepe], HUMH, OOraToro OJMrapxa,
CIIOCOOHOT0 O/IaPUTh MX IeAPLIMUA YaeBbIMHU. . .

OTo Takas Oosiblliasi HaroHa/IbHas Gesla B 060U npodeccuu. 1 yBepeH,
YTO YMTATe/b 3TOM KHUTH HE TAaKOM YeJIOBEK, IIPOCTO XOTSA ObI IIOTOMY, UTO B3I/
ee B pyku. CKopee BCeTo, y BaC e€CTh 3alpoC Ha Mpod)eCCUOHATbHOE Pa3BUTHE U
BbI XOTUTE HAlTH 3/1eCh UTO-TO, UTO ITOMOXKET BaM B 3TOM. A 3TO U €CTb UeCTHBIH
noaxof. Y s1 yBepeH, uTO BbI HaljeTe /s ce0s UTO-TO I0JIe3HOE, TIOTOMY UTO
YeJ/IOBEK, KOTOPBbIM HAXOAWTCS B COCTOSTHUM IIOMCKA, HAXOAWUT HY)KHYIO €My
UHbOpMaIMIO U B yueOHHKaxX 10 XMMUU, U B JIETCKUX KHUTaX, U B OOPTOBBIX
aBUaKypHasiax.



B Toll HellMBUIM30BaHHOW Ou3HecC-cpelie, KOTopas y Hac CJIOXWIach B
Hauasie 1990-x, 6b1710 He0OXOAUMO PBaTh, OTKYChIBaTh, PACITUIUBATD, APYT Apyra
OT)KHMMaTh, ¥ HUKTO JJa)ke He lymMaJl O MPUHLIUIAX «BbIMTPal — BBIMTPas», KOrja
JeNCTBUTETbHO KaXk/jasi CTOPOHA TI03BOJIsiia Obl JIPYrol HEMHOTO BBIMIPATh
OTTOrO, UTO BTOpasi CTOPOHA W/IeT Ha Hebosibllve YCTYIKA PaJii BbICTPAUBAHUS
Oyaymux oTHolleHui. VIHOTAa, KOTZa s Be[ly TIeperoBOpbl Pa3HOTO YPOBHS, MHe
Ka)kKeTCsl, UTO Ta 310Xa ellle He 3aKOHUMIach. JIroau mobST OTXKUMaTh, He AyMasi
0 OyaylIuX OTHOIIEHUSIX, @ OPUEHTUPYSCh TOJLKO HAa CHUIOMUHYTHYIO BBITOAY.
OTO TOXe 51 Ha3bIBal0 HEUEeCTHBIM MOJXO0A0M K JiefTy.

A BOT UeCcTHOe OTHOIIIeHUe K fiefy, K npodeccuu, K O/U3KUM JHOSM U K
cebe camoMy — 3T0 paborarb Haj, c060l U YBaXKUTE/IbHO OTHOCUTBLCS K JTHOJSIM
BOKDVYT.

Korga MHe ObUIO ueThIPDHA/ILIATh JIET, 51 PeIIu/l OPraHrW30BaTh CBOU TePBbIA
bu3Hec.

Hepaneko or goma, B KOTOPOM 1 KW/ Y KOTOPbIA CTOSJI Ha OKpauHe
HeOO/bIIIOT0 BOEHHOTO TOpOJKa, MY)KMKH OTKpbUIM aBTocepBUC. OH ObLT
JIOCTaTOYHO KYCTapHbIM, «BBIPOC» W3 rapa’ka, HO MY>KUKU ObIIM MacTepaMu
CBOEro JieJia, T03TOMY CO BpeMeHeM OHM o0ecrieuniv cebe HerpeKpaljarouics
noTok KnueHToB. Tak Kak Mbl BCe ApPYyr [pyra 3Ha/ld, a MHe OueHb XOTeJIOCh
3apabaThiBaTh KakKve-TO JIeHbI'M, UTOObI He JlepraTh JIMIITHUM pa3 poAuTese, s
ZIOTOBOPUWICS C MY>KMKaMU U OTKDPbLI PSIIOM C aBTOCEPBUCOM aBTOMOUKY. MHe
KaKeTCs, 9TO MpeKpacHas COIyTCTBYIOLasi ycCayra JJis JIlo[ed, KOTOpble
TIpYexasiy 3aHSIThCS PEMOHTOM aBTO, 3a0/[HO TIOMBITh /10 CUsiHUs U Orecka cBoi
TIpeKpaCHbIM aBTOMOOW/Ib.

«OTKpBLT aBTOMOUKY» 3BYUUT, KOHEUHO, TPOMKO. [IpeacTaBisiia oHa coboii
KyCOK chaHepbl, Ha KOTOPOM ObIJI0 HarMcaHO OT PYKU «ABTOMOMKa», BOCEMb
BeZiep U 00JbilyH0 KOPOOKY, paszie/ieHHYIO Ha /IBe YaCTU: B OZJHOU ObLIM MOKpBIe
TPSINKY U IIaMITyHb [I7IS1 MAIlIMH, BO BTOPOW — Cyxasi BeTOIllb, UTOObI TIPOTUPATh
aBTOMOOW/IM Halmx KiveHToB.

MHe ynanock cobpaTb KOMaH/ly JBOPOBBIX [py3eli, Hac ObLIO yeTBepo, U
JKM3Hb Hauasla HaJla)KuBaThbCsl.

OTKpOBEeHHO TOBOpS, Mbl Ha CaMOM /[lejie CTapajucChb, TIATe/IbHO
HaMbLTMBa/Id MalIUHy TyOKamu, OOTUpanud BJIaXXHBIMU TPSANKAMU, BLITUPAIU
Hacyxo [0 Osecka ciefiyrolleii rapTvieii BeTOIM, KOTOPYI0 YeCTHO CTHUpa/d U
CYLLWIM eXeJHEeBHO. f MTOMHIO, C KAKMM BOCXUI|eHMeM HaMbIBa/l CBOW IepBbIv
B MUpe «Mepcelec» U KaK OfuH OoraTblii U BeCesibli Asifisi TIOTIPOCU OTMBITh
kabuny ero 3WJla, v Mbl APY)KHOU BaTaroi MPUHSTUCH [Ie/1aTh 3TO 3a JABOWHYHO
LleHy. Y Hac IMOSIBUWIKCH TepBble MOCTOsIHHbIe K/IMeHThI, KOTOphle, CKOpee BCero,
TIPOCTO XOTe/IM TIOMOYb TallaHaM 3apaboTaThb JjeHbI'M, HO HaM He ObLIM M3BeCTHBI



VX MOTHBBI, ¥ HaC TOTZA 3TO BIIOJIHE YCTPauBaJIo.

ITpaBzma, Bo BceM 3TOM OH3Hece Oblla OffHA CyllleCTBeHHasi rpobiema —
BO3J/Ie aBTOCEpPBHCA OTCYTCTBOBa/J BOJOIPOBO/, MO3TOMY TOC/E€ TOrO, KaK MbI
BLIMBIBA/IM MaIlIMHY, HY»KHO ObIJI0 6eXXaTh C BeipaMy K IOMy METPOB MSThCOT,
3abuparbCs B 110/[Bajl, HAOMpaTh BO/y B Bejipa ¥ MUaThCsi 06paTHO, a Tak Kak MbI
Jlejlaii BCé 3TO BCe BMeCTe BUETBEPOM, Mbl Hauaju TepsSTb CBOMX I1€PBbIX
K/ireHTOB, KOTOpbIE He MOIJIM HacC 3aCTaTb Ha MeCTe.

Bu3Hec-TIpoijecchl HY>KHO OBIJIO CPOUHO ONTUMU3HPOBATh, TaK KakK ceiluac
KaK/IbIN Jiesia BCE, U s peln, uTo obecrieunBaTh BCeryla UMCTYIO BOAY J0/DKEeH
KTO-TO OAMH U MbI OyleM 10 ouepeau OTBeyarh 3a 3TO. Tpoe MOIOT MaIlMHY,
YeTBEpPThIM Iie/blii IeHb OeraeT W cHabkaeT Hac uMcTOM BooW. BogoHoc
MEeHSIeTCS TI0 Ouepey KaXKIbIi JIeHb.

910 6bUIO TeHMa/sbHO! MBI TMPOCTO BBIIUIM HAa HOBBIM KaueCTBEHHBIM
YPOBEHb, HO XBaTW/IO HAaC, K COXXaJIeHWI0, COBCEM HEHAJoNro. A CIy4YUI0Ch
caenyrolee.

B [HU, Korjia IIUTA [IO’KJH, Mbl, €CTeCTBEHHO, He paboTasi, TaK Kak Hallla
«aBTOMOMKa» HaXOAW/IaCh MO, OTKPLITBIM HEOOM, HO Ha CJeAyIOILIUN [eHb,
0C00OEHHO eC/Ti OH OBLJT COJTHEUHBIM U MOKPbIe JJOPOTH ObICTPO BHIChIXa/H, Y HaC
ObLT HeTpeKpallaroIuicsa MMOTOK aBTO/MOOUTe e, KOTOpble ITPUHIUIHATIBHO
COJIep)KaT CBOUX >KeJe3HbIX KOHeM B UMCTOTe. OX, >Kapkoe ObIO BpeMs U
Becesioe. TpsAnku, 1BeTHble T'yOKH, MbUIbHas TIeHa, COJIHEUHbIe 3aluMKH,
JIOBOJIbHBIE BOJUTEU C JIellIeBLIMU CHUTapeTaMH M 30/I0TbIMU 3yOamHu... Huuto
He TipesBeljasio Gexpl. K HaMm fJake 3aexal OAWMH U3 MECTHBIX aBTOPUTETHBIX
MY>KUMH, HY ¥ My MbI TIOMbUTM MallIUHYy C 0CO0O0M TIIaTe/TbHOCTBIO.

Ho nocsie 06esja aBTOpUTET BEPHY/ICS KpaiiHe HeJIOBObHBIM U, ThIKasi MEeHSI
HOCOM B CBOM aBTOMOOW/Ib, KaK CTapIllero Ha «MOel» aBTOMOMKe, HauaJl, [IUTIs
CKBO3b 3yOBbl, CITpaIlivBaTh MeHs: «UTo 3TO 3a XpeHb?» A XpeHb JeUCTBUTEIBHO
6bi1a. Ero HoBast Audi oka3asach B IpsA3HBIX pa3Bofiax OT HaIMX TPSTOK. Korzia
BJlara OKOHYaTe/IbHO UCMapwu/iach C MalllMHbI, HA HEX OCTA/IMCh He3aMbIC/IOBAThbIe
y30pbl, HalTOMUHArOII[He BepOIIXKbY TPOTbI CPeId MyCThIHHBIX OapXxaHOB. MHe
TOJIKOM Heuero ObIO CKa3aTh, KpOMe TOTO, UTO 3TO HeJopa3yMeHHe W UTO MbI
BEepHEM JIeHbI'M W TlepeMoeM Bce OecruiaTHO, HO TYT TObeXas JPyrod Harl
K/iMeHT C TaKMMM >Ke «TpeKpacHbIMU» pa3BO/laMU Ha MalllMHe U, TO)Ke KpaiiHe
HEe/IOBO/TbHbIM, HAITPABUJ/ICS K HaM.

Kak okazajsioch Mo3xe, MOC/Ae TOrO KakK Mbl TOJAHS MUCIIPaB/Is/IA Hally
HeKaueCTBEHHYI0 pabOTy M TepeMbiBajd MaAIllMHY 3a MalllMHOM, OJWH W3 Hac
KPETKO TIOZIBe/T BeCh KOJIJIEKTHB. DTO ObLT AeXKYPHBIM BoZIoHOC. OH OKa3ascs
CaMbIM C/1a0bIM 3BEHOM.

[To mopore oT aBTOCEpBHCAa K TOMY MeCTY, TJje Mbl J0ObIBanu BoAy, Oblia



KaHaBa, a TaK KaK HakKaHyHe IIpolllesl AO0X/b, KaHaBa 3Ta Oblia 3arosiHeHa
NoXKIeBou Bozoi. ITo cytu, Oomblas Jy>ka M Jake Bpofe Obl ripo3pauHas. U
Halll BOJOHOC TIOAyMasl: «A Kakasi pa3HMIla, rae OpaTh UMCTYIO BOJY — W3
T10/[Bajla WA U3 3TOM KaHaBbI?» — M MIPOCTO 3auepribiBajl BePOM U3 JTY)KU BOAY U
Pa/IOCTHO TackKana ee HaMm. He Tofo3peBasi T0[jBOXa, Mbl MbIJTM MAaIlIMHbI 3TOU
TIpeKpacHOW [Jo)K7eBOoM BOJOM, a yxe Tocsie obefa Hauaau T0/ydyaTh
«BOCTOP’KE€HHBIE» OT3bIBbI OT HAIIIMX MPeKPacHbIX KineHTOoB.

A ycnbiman o cebe B TOT ZieHb BCe, YTO MOT YCJ/IbIIATh, U, YeCTHO TOBOPS,
9TO OBLIM 3aC/Ty’KeHHbIE C/I0Ba, a C BOZOHOCOM TIPUILIZIOCh PACCTAThCS He TOMBKO
B OM3HecCe, HO U B JXKU3HU.

B ManeHbKOM TOpoOjKe pemyTalus O Moel «aBTOMOWKe» Cpeau
aBTOMFOOMTE/Ie pacrpoCTpaHW/Iach OueHb OBICTPO, W MOMW TIepBbIii OM3HEC
TIPUIIJIOCh 3aKpbITh, TAaK KaK OOJIbIlle >KearoluX TIpHe3kKaTh K HaM M
T10/1b30BaThCS HAIIIMMH YC/TyTaMU He HaIllIoCh.

«3aKphITh OM3HEC» 0003Hauano cjaoMarh (haHepHYH TaOJWUKy U pa3jaTh
Be/ipa B Te MecCTa, Ijle Mbl MX Opa/ii BO BpeMeHHOe TMojb30BaHue. HaBepHoe, B
TO K€ BpeMs1 y MeHsI U TOSIBU/IaCh TaTyHPOBKa «YeCTHO — 3TO BBIFOZHO», U C TeX
TIOp 51 CTAparoCh JlaXke B KU3HU PYKOBO/ICTBOBAThHCSI STUM MPUHILIUIIOM.

B Hauasne 2010-x rofioB He/ja/ileKO OT Halllero ouca oTKpbuioCh Kade «100
CeKyH/» C OTJINYHOW MapKeTHMHTOBOM 3a/lyMKOM, KOTOpas 3akK/ouaaach B TOM,
yTO IF00O0T0 YesioBeKa B 3TOM 3aBeZIeHHMH 00C/Ty»Kar 3a CTO ceKyH/I. EcTecTBeHHO,
BeChb O(MUCHBIN MOTOK TOIe/ MPOBEPSITh HOBYHO TOUKY OOIernuTa, U s ObuI
OfHUM U3 nepBbIX. Kade oTKpbIM, Uies ObIa K1acCHasl, HO peanu3aliysi OfHa
W3 CaMbIX Xy/IIMX, UTO $ BUZEJ 3a BCIO CBOIO >KM3Hb. Y 0OC/Ty>KHBAarOIIero
TepcoHasia /IeliCTBUTE/TLHO T10/Ty4a/ioCh YCIIeBaTh BCe /le/iaTh 3a CTO CEKyH[I, HO
C KaKUM IpeHeOpe)keHreM OHHU 3TO Jiefla/id, JaXke C0XKHO OMMucaTh. XaMCTBO,
Pa3roBOpPbI CKBO3b 3yObl, IPsi3Hast TIOCYyZa, HEBKYCHbIe 0/110/ja, HEKOMIIETeHTHBIN
nepcoHas... 3To ObuT Kommap. KHura >kasob u TipefioykeHH MOMeHTaIbHO
3ar0J/IHUA/IaCh »Kajso0baMu U Tpe/IJIOKeHUIMU, HO JTFOW IMPOCTO HEUeCTHO Jle/iau
CBOeE [1eJ10 U UX, BUAMIMO, BCE YCTPAUBAJIO B 3TOM XKU3HHU.

YTo TpOUCXOAUT C TAaKUMH OpraHu3aiusMd B Haile Bpems? Huuero
XOPOIIIero.

S pmaBanm 1miaHCHI 3TOMY Kade eImle mapy pa3, HO, II0-MOeMy, Bce
CTAaHOBWJIOCH ellle Xy)Ke, ueM paHbllle. Kak cjiefcTBue, /I0[U TIPEKPaTHIN Tyaa
XO/IUTb, 1 Kade TepecTaso CyIleCcTBOBATh.

S1 yBepeH, uTO BpeMsl pBaueii, OT)KHMAJbIIMKOB U HeTpodeccruoHanioB
MIPOXOJIUT M OCTAeTCs B TIPOIIJIOM, YBepeH TakXe B TOM, UTO Te YeCTHbIe
JeNCTBUA W TIOCTYNKHA, KOTOPBIMM  PYKOBOJCTBYIOTCSI  MpOJAABLbl M
TIpe/ICTaBUTe/N APYTUX Mpodeccuii, obsi3aTeTlbHO BEPHYTCS C 6/1aroflapHOCTHIO.



B pasHoii ¢popme, uepe3 pa3Hoe BpeMsi.

YeCTHO — BBITO/IHO »KUTb, YECTHO — BBITOIHO paboTaTh, UeCTHO — BBITOIHO
MpO/iaBaTh.

B Hauase 2016 roga eiie pa3 ybeausics B TOM, UTO U IMPOCTO Ha OLITOBOM
ypOBHE UeCTHOCTb IOMOTraeT KaK B >XM3HH, Tak U B Ou3Hece. B sHBape s
BCTPETU/ICSI CO CBOWM HOBBIM TIpUATEJIEM U CEpPbe3HbIM POCCUUCKUM
rpeAripyuHUMaTesieM, OJHUM M3 TIePBbIX JIMI] KOMIaHUM «JHeproH» PomaHoM
AJIyIIKWHBIM, U OH MHE TOBe/|aJT C/IeYIOLIYI0 UCTOPUIO.

«B 1eHTpe MOCKBBI XWTh, KOHEUHO, XOpoIllo, HO Oema Oemoii c
MapKOBKaMH. Bce 3TH KpyTble MalllMHbI CTOAT BIPUTUPKY APYT C APYTOM, U HU
BblexaTb CIIOKOWHO, HU 3aexaTb HopManbHO. C yTpa Bbie3kan Ha pabory,
YyBCTBYIO, IapaliHy/l HEMHOTO aBTOMOOW/Ib COCEeCKWM, BBIIIEN, TIOJyMasl, UTo
nenatb. OueHb TOPOMUJICSI B TOT MOMEHT, HO U TiepeJi ueJioBeKOM HeymoOHO xe.
Peliisi oCcTaBUTh 3anMCKy Mo/ ABOPHUKOM: «Ilorjaparian Bainy matuuny. [Iporny
TpOLLIeHUsT 3a 5TO, 3BOHUTe, Bce pemmM. Bam cocexy PomaH” — ¥ HOMep
TenedoHa.

3BOHUT MHe cocefi B 0bezi v ToBOpHUT: “PomaH, Thl MOJIOZiel]. DTO XOPOIIHM
MoCTyMNoK. MaillvHa — 3TO >Kese3sKa, C 1japaruHoi s caM pa3bepych, a ¢ ToO0H,
cocefll, C VAOBOJLCTBUEM Obl TO3HAKOMU/CS. TakuUX UYeCTHBIX Jrofei
KOJUIEKL[MOHUPOBAaTh HaJ|0”.

BcTpeTuivch ¢ HUM BedepoM, TMOCHZENM Ha KyXHe, MOJPYXWIUCh, U B
TpoLiecce pasroBOpa BBISICHSETCS, YTO 3TO TOT CaMblid YeJIOBeK, OT KOTOPOTrO
3aBHCUT pellleHre MO0 OJHOMY M3 HalllMX CaMbIX KPYITHBIX KOHTPakTOB, U MOU
MpO/IaBLbl BHIUTU Ha HErO0 He MOIVIM MOYTH TOATOpa roja, U BOT OH CUAUT
riepeZio MHOM 1 paccKa3biBaeT MHe PO pbianky!

MpI € HallluM yAUB/IEHHBIM PYKOBOJUTEEM OT/le/ia TIPO/IakK uepe3 /iBa JIHS
1oc/ie MOero 3HakOMCTBa C COCEOM HaBeJaluChb K HeMy B O(QUC, THe Hac
BCTpeyasd Kak OOJbIIMX rocred, yCTpOWIM 0030pPHYI0 3KCKYPCHIO, [iBa Yaca
JeTaJilbHO W OOCTOSITeTbHO pacCKa3biBaiu O TIpOeKTe, TIOWIU Kode C
MTMPOXXKHBIMU, KaK OyZITO MbI He MpoaBIibl, a MHBeCTOPhI. [a3a Hamero POIla
KaKIbIA pa3 OKPYIVISUIUCh MPU BUJZE TOrO, UTO s BOT TaK 3alpoOCTO KPEnKO M
pa/iyIItHO 0OHMMAIOCh C TeM, KOTO OH CUMTasl “HebokuTeneMm”.

YecTHO — 3TO BCerja BbIrOJHO. 1 ¥ MapTHepamM CBOUM TaK FOBOPIO, U JIeTIM
CBOUM, U KJIMEHTaM, U COTPYJHUKaM».

Mpbi ¢ PoMaHOM ellje MHOTO TI€PeNMChIBa/IMCh W OOIIa/IMCh HA 3TOT CUET, U
s, C ero I03BOJIEHHs, XOUYy €ro TpPOLMTUPOBATh, TTOTOMY uTo Oosiee GIM3KOTO
10/[X0/la, KOTOPBIM s Tak >ke paszessin Obl Ha 100 TpOLIeHTOB, TIOKa ellje He



BCTpeya.

«[ToHnmaelib, 3Ta Tema Aaxke eije Oosiee akTyasbHa, YeM Te SIU30/bI,
KOTOpble MBI uallle BCero BCIIOMUHaeM. JTO BooOije OWY COBpPEMEHHOTrO
obmiectBa. [TouTu Kaxk/blii MpUBLIK 0OMaHbIBaTh. CHauasma B Mejiouax “mijist
T0Jb3bl flesia”, masbliiie — Oosbiie. M yoke He 3ameuaelllb, KaK 3TO CTajo He
TIPOCTO MPUBBLIUKOM, a BTOPOM HaTypoul. A mprpozia oOMaHa HaUMHAeTCS C Uero?
[lpaBuibHO — C camoro cebsi, TO ecTb C camMooOMaHa, KOTOpPbIM 0OOmerT
MHOTHE. ..

Y Hac ke 4acTo Kak ObIBaeT? Y uesioBeKa UTO-TO Z0/Ir0 He T0JyuaeTcs: Win
OH TMPOCTO TYIO JejaeT He TO, UTO HYXHO... M KOro OoH B 3TOM BUHUT?
[IpaBU/IIBHO — 3aBOPOBABLIMXCSI OJIMTAPX0OB, YUHOBHUKOB U TMPOUMX. A eC/iv B
VICTOPUM STOrO YesjioBeKa eCTh 3MU307bl, KOrZa C HUM HEUYeCTHO TIOCTyMaau
TapTHepbl, TIOCTABIIMKU WK TIPOYMe KOHTPareHThl, TO TaK BOOOIe MOXKHO
ToTepsiTh Bepy B cebst 1 cBeT/oe Oypyiiee. U s Takoe BCTpeualt.

Kpome 3T1oro, y>xe Apyrod acrekT, Kak FOBOPUT MOs »KeHa: “Y HacC 4acTo
YeCTHOCTb U 10O6pPOTYy BOCIPMHUMAIOT Kak ciabocTh”. W, KOHEUHO, CTaparoTcst
WCTIONBb30BaTh 3TO [iIsi CBOed BhIroAbl. HO Tak mocTymaeT TOMBKO cC/abblit
ye/IOBeK, KOTOPBIM caM JyMaeT TOJBKO O TOM, Kak Obl ero He KuHynu. Mmu
crapaetcsi mnpu JioO0M y#moOHOM cjiyuyae  TPO/IEMOHCTPUPOBATh  CBOE
TIPeBOCXO/ICTBO Haz, Oosiee ciabbiMu, pa3ymeeTcsi, TO BO3pacTy, MO CUjle U
KOMIL/IEKLIUU, TI0 COL[MaTbHOMY WX MpodeccuoHaNbHOMY cTatycy... OTcioma u
TIOHTBI, U CTpeM/ieHre 003aBeCTUCh BCAKUMU aTpubyTamu MpeycrieBaroIero
yesioBeKa: JOporue yachel, KOCTIOM, MallllHa.

[To3TOMy OBITH UECTHBIM — 3TO ellle U ObITh CMeJTbIM U CUJ/IbHBIM!

3ameTb, Be/ib Te JIFOW, KOTOPBIX yallle BCero CTaBAT B npumMep, HacraBHUKM
WA YuuTesisi, OUeHb MPOCTbl U CKPOMHbBI B >KeJIaHUSX, ObITY, 00IlleHrH, K HUM
He HY>XKHO MCKaTb 0COObIe MO/IXO/IbI. . .

Y MeHsi BooOIIje HacueT 3TOW KaTeropuu CIAMKWIOCH TakKoe TMPaBUJIO, UTO
JIU: CTapaTbCs XUTh TakK, Kak OyATO BOKpPYr BCeM BCEé Tipo Tebsi mu3BecTHO. U
JIeUCTBUS], W TIOCTYIIKH, U Jake MbIC/IA. JTO AaXe Kpyde, 4yeM “3a CTeKIoM”.
3aTo TIpeACTaB/siellb, KaK BCe YTMPOIAeTcCsl, Korja 3Haellb, uTo Tebe Oyner
CTBIIHO 3a TO, UTO MHOTJa XOUeTCs Cle/laTh, UK MOAYyMbIBaellb O 4eM-TO, B UeM
COMHEBaelIbCs, Thl TIPU 3TOM Ipe/CTaB/sellb, YTO ITO BCe CTaHeT [JOCTOSTHUEM
BCceoOIIlero BHUMaHHUA... BOT 1mocie 3TOro cpa3y TMpPUXOJUT UeTKoe U
OJJHO3HAYHOe TIOHMMaHHe, KaKk UMEeHHO HY)KHO MOCTYyNUTb. M cpa3y scHO — 4To
XOPpOIIIO, a YTO He oueHb. U Tak jjanee, U TOMy TIoZl0OHOe. . .»

BoTt u g Tak xe CUHUTaro, KdkK MOM HOBBIM Apyr PomaH. HOTOMy UTO OdXKe



eC/Ii Kak MUHUMYM KaXK/IbIii uesioBeK OyzleT 4eCTHO fiefiaTb CBOe ieJio, TMPOCTO
COBepIlaTh TIPABW/IbHBIE TIOCTYNIKA W WMETh TIOCTOSIHHBIM 3allpoc Ha CBOe
npocheccroHa/IbHOEe pa3BUTHE, TO YXKe uepe3 ZiecsiTh JieT U CTpaHa, B KOTOPOM
MBI JKUBeM, Tepei/ieT Ha HOBBIM KaueCTBEHHBLIM ypoBeHb. bosee Toro, s gaxke
CUMTal, YTO WMEHHO B 5TOM M 3aK/IOUaeTCs IpOsiB/ieHHe TaTpuoTu3Ma. He
npocto (araMu pa3mMaxyBaTh Ha YIMIIAX U KPUYa/JKM KpHUaTh, a CTapaThCs
OBbITH CAaMBIM JIyUIIIUM TaKCHCTOM B MHUPe, WX YUUTe/IeM, WU TTPOJaBaHOM.
«HecTHO — 3T0 BBIrOAHO». OfiHA 13 MHOOUMENIITINX TaTyUPOBOK Y MEHSI.
PekomeHyto ee u cebe HaHecTH. [1ob3a TOUHO OyzieT.

13. Ham Hy>xHO petieHune KnuenTa. JTroboe!

Uepe3 3Hakomblx mopzogyee HuueapkuH 6blwlen HA chekyisHma Jlewly,
Komopblll Hayuun 6ydyuje2o enadenbya «Egpocemu» ocHosam mopeoenu. 3mo
ObL1 onbimHbIl npeonpuHumamenb. OH 3aHUMA/ACS cheKyasiyuell 8CH0 C80i0
CO3HAMeAbHYI0 JCU3Hb U Mmpu pasza cudea 3d 5MO Npu CmMapom pedxcume.
YuueapkuHy OH Ka3aicsi CKA304HO 6o2ambiM: Y He20 Obll  «MOCK8UU»
¢ miwoHuHeom. Xoms Jlewa pazeoeapugan UCKAIOUUMEAbHO MAMOM, NOHSIMb €20
2nagHblli nocmyaam 6bL10 HempyoHo. «Ecau mebsi nocbuiaiom Ha X..., 3mo
HopmanbHo. Tebsi QoaxcHbI nocaamb HA X... COpPOK Oeesimb pa3. A 8
namuodecsimbili pa3z 0oaxcHbl conacumbcs. Ecau mebs u3 cma pas nocbiiarom
OessiHOCMO Oessimb, 3HauUUm meotl 6usHec Ha 2paHu penmabenbHocmu. Ecau u3
cma pas coeaawarmcsi mpu pasa, 3Hayum y mebs eéce 8 nopsioke U mbl
3aHUMAaewbCcsl mem, Uem Ha0o», — mak Hacmaeasa Jlewa YuugapKuHa.

Umobbl Hayyumb YuueapkuHa Huue20 He 6osimbcsi, Jlewa npueen e2o Ha
PbIHOK U 0an 3adaHue: npodamb napmuio 600KU no yeHe Ha 10 npoyeHmos
8bllle pbIHOUHOU. «Bepu Oymasncky, Hanuwu “nocaaau Ha X...” U cmasb
Kpecmuku», — ckasan Jlewa. YuueapkuH noodxodun K Kaxcool naaamke u
npeonazan oopo2yto  800Ky. (OOHU 8e}c1Uu80  OMKA3bl8AAUCh, Opyaue
OelicmgumenbHO NOCbLIAAU HA X... Ho u 8 mom u 8 dpyzom cayuae HuugapkuH
cmasun kpecmuk. Koeda ux Habpanocb uymb 6oabwe o0sadyamu, Kmo-mo
HeoMCUOAHHO 3auHmepecosaicsi moeapom. Coenka cocmosiacb — Jlewa
nocmasun napmur 600KU NO 3asbllleHHOU yeHe, a YuueapKuH noayuun
HebobWOl NpoyeHm.

Makcum Kotus, «YuuBapkuH E...reann»

EcTh Takue /o[y, KOTOPble He MOTYT TPUHSThL pellleHHe B CHIY pa3HbIX
00CTOSATE/TLCTB: OH MPOCTO HEeyBepeHHbIN B cebe uesioBeK, OH XKeT, UTO KTO-TO
TIPUMET pellleHHe 3a Hero, OH 0@CKOHEUHO TbITAaeTCsl B3BEeCUTh BCe 3a U MPOTHB,



OH B TIDUHLIWIIE XK/IeT MOMEHTa, KOr/ia pellleHue y)Ke He HaZio OyzeT NMpUHUMaTh,
Y Tak ganee. B mpopaxax camble Tskesible KiiMeHTBI MMEHHO Takue. f ux
Ha3bIBal0 HU/JJaHWHETaMHU.

OueHb SIPKO MHe pacCKa3bIBajl UCTOPUIO TIPO TIPOZIaXKy OWUIeTOB Ha O/IVH U3
MOUX YIpaB/JeHYeCKHMX MacTep-K/IacCoB B Hadase jieta 2016 rofa MO XOpOILLIHi
ToBapull Tumyp ApoB u3 PocrtoBa-Ha-/loHy.

«3BOHIO OJHOMY PYKOBOJMTEJIIO, 3HAKOMJ/IFOCh C HUM, pacCKasbIBaro BCe PO
Tebsl, OH UWTaq TBOIO KHUTY U TIPOSIB/IsSieT aKTUBHBIM WHTepeC K ceMuHapy. B
WTOre TOBOpPUT: “Bbl yBHUAWUTE [JeHbI'U Ha pacueTHOM CyeTe 3aBTpa, s OIiauy
yepe3 ABajLarb MUHYT . IIpOXoOUT feHb, JeHer HeT. I emy 3BOHIO CHOBA, OH:
“Ila-na-ma, s yxe UAy OIllauvBaTh, Buepa He ycnen’. VICTOpys IOBTOPSeTCS U
yepes /leHb, U Yepe3 /1Ba, U uepe3 Tpu. Kaxabli pa3 ogHO U 1O xe: “Ou, Buepa
pabota 3acocasna, BOT OykBa/bHO TpPU/L[aTh MUHYT, U s oriauy”. B urore ripu
ouepeJHOM 3BOHKe $s1 ero crhpamuBar: “Bbel Haso MHOW u3zmeBaetech? Wmu
ripoBepsieTe MeHs? f UTO-TO HUKAK He TonMy. Bel ke pykoBoauTtesnb! Bbl TOUHO
ymeeTe TMpuvHUMarh pemieHusi! Hy, ckaxuTe: HeT, 1 He MOry IIOUTH Ha
MacTep-K/aacC B 3TOT pa3, HO B CJieflyloiuii obsi3arenbHo Oyay”. OH MHe: “Bbl
3HaeTe, JlJaBalTe TakK U cAenaeM. f nouay B cyiefyrolui pas”. f xe rnoHvmaro,
YTO OH U3Haya/JbHO He MOT PeIUTbCS TIOUTH, UHaUe JieHbry TiepeBes Obl cpasy,
HO [10YeMy OH He MOI MHe Cpa3y 3TO CKa3aTb? 3aueM JUHAMUTb-TO U TOBOPUTh,
YTO BOT-BOT OIIATUT? !»

A moHumaro HerozoBaHue TuMypa, IOTOMY UTO OH JKJajJl OTBeTa 3TOr0
KnueHTa, TpaTy/a CWIbl U BpeMsi Ha TIeperoBOpbl 8MeCmo TOoro, yToObl paboTarhb
c apyrumu Knnventamu. M B JaHHOM CUTyaUMH $1 TIOJIHOCTBHO MOZAZEP’KUBAI0
no3uuyio TuMypa: oH chenan Tak, uToObl KnveHT mipuHsn pelueHue. JIroGoe.
Ons Toro uToObl BbICBOOOAWUTH CBOe BpeMsi TMof paboTy ¢ Apyrumu
NOTeHLMa/IbHBIMU YUYaCTHUKAaMU MacTep-Kiacca. B 3Tom U 3ak/irodyaeTcs ofHa U3
OCHOBHBIX 3a/iau Mpo/jaBaHa — C/iesiaTh Tak, uTo0bl KyveHT npuHs pelieHue.

Korza 51 6bu1 AUpeKTOpoM 10 Npojaxkam, To Ooibliie Bcero He yi00uI, Korjaa
MOU JIOpOTHe Tpo/laBaHbl HaKarvBaau cebe kaueHTCKUe 0a3bl HUJAHWHETOB U
cujeny, CcTpajaad BmecTte ¢ KiveHTaMu, KOTOpble He TMPUHMMAJIUA pelleHue.
Bpose Obl ectb y Hero B paboTe TMATHAECAT TOTEHI[UATbHBIX HallUX
T10/1Ib30BaTes ey, HO MPOJjaXK HeT, TaK KakK BCe «JAyMarOT» WU XAYT Yero-To.

U, 6e3ycnoBHo, KinueHThl 31eck HU Tipu ueM. KiveHThl Bce xoporiive. OHU
CTaHOBATCH HUJIAHMHETaMH TOJILKO B TOM CJIyuae, eCJid IpoJaBaH [103BOJ/IsieT UM
9TO CAenarh.

[ToaToMy HYXHO B3dTb 3Ty 0a3y B msiThAecsaT KiveHTOB U #0OUTHCS



pelleHus: 0T KaXKJoro u3 Hux. Y eciu KiMEeHT OTKaXkeTCs OT TMOTeHI[Ua/TbHOTO
COTpPyJHUYECTBA — 3TO TOXe OyjeT pelieHWe, U 3T0 xopoiio! Tlotomy uTo
OTpUILIaTe/IbHbIN pe3y/bTaT — 3TO ToXKe pe3ysbTar! U 3T0 ropaszo jyuiie, yem
ero OTCyTCTBHE. MBI IIPOCTO BPEMEHHO repecTaeM paboraTthk ¢ TakuM KiueHToM
Y HAUMHAeM HCKaTh ]Pyroro BMECTO HETO.

HeorbITHBIE MPOJABIBI CIIPOCAT MEHS: «A eCIM y MeHs OTKaKyTCsS OT
COTPY/JJHUYECTBAa COPOK K/MeHTOB u3 maTuecsaTtH? UTo >ke B 3TOM XOPOIIIEro?»
A s otBeuy: «Bce B 3TOM xopoiiiee! Bo-miepBbix, Mbl He Oyzem mpeObiBaTh B
WTIO3UM, UTO y Hac Oosnbliiasi MOTeHLMadbHas KiueHTcKasi 0Oa3a. basa 3ta
Hepabouass wiu MepTBas. Korma Mbl 3To moiiMeM, TO y Hac yxke Oynku OymgyT
CKUMAaThCSl TIO-APYTOMY W Mbl HauHeM HCKaThb cebe HOBbIX KimeHTOB. A
BO-BTOPBIX, HE BCe >X€ OTKaXKyTCs, 4acTh K/IMEHTOB COIJIaciITCs C HaMH
paboTath, ¥ MBI UM CMOXeM IMpofath. ONSATh >Ke, TOABKO IOTOMY, UTO MBI
TIOTIPOCU/TY WX TIPUHSATD F000e peltieHue».

970 oueHb y0OHO — HaKaryIMBaTh cebe B KIMEHTCKOW 0a3e HUJaHWHETOB.
Bpoze Ob1 ¥ paboTta uzeT, ¥ BceM 3BOHMIIL, 1 CRM 3amo/Hsels — UMUTALHS
OypHOM ZesTeTbHOCTA ITPOMCXOMT, TTOCTOSTHHO YeM-TO 3aHAT... A MPOJaXK-TO
BCE HET U HeT.

Takyto paboTy st Ha3bIBal0 CKAHUPOBAHUEM.

CMOTpHUTe, KaK 4acTo 3TO ObIBaeT Ha IMPaKTHKe: Ioexas Halll MpofaBaH K
KnueHTy, y3Haa BCe y Hero Ipo KoMmIaHuio, mpo KiveHTa camoro, mpo To, Kak
00CTOSIT Jea, TIPO BOMPOCHI, KOTOpble y KineHTa meprofjiuecky BO3HUKAIOT,
Jla>Ke TIpe3eHTaLUI0 HallluX TIPOAYKTOB C/ienall.

[ToToM BO3BpalllaeTcsi Mpo/ilaBaH B POIHOM OUC U paccKa3biBaeT MHe BCe,
yro OH mpo KrwueHra y3Han. U ecid, Kpome 3TOro, OH 0o/ibIlle HUYEro He
cflenan, 3HAuMT mMpojaBaH cpabortan moxo. M6o oH Obun ckaHepom. OH
OTCKaHMPOBaJ CUTyaluio y Moero KimeHTa u mpocTo MHe ee TiepefiaeT. A B uem
TOT/JJa CMBICJT €r0 paboThl? MHe BbICOKOOI/IAUMBAaeMbIe CKaHEPhI He HY>KHbI. MHe
HY)KHbI peOsiTa, KOTOpble MOTYT TIPOBOJAUTE C KiMeHTaMyd KOMMEpPUeCKYHO
paboTy, MOTYT MpeJIOKUTh KYIMUTb, MOTYT I0/ydyaTh OT K/JIMEHTOB OTKa3bl U
vHorzaa oruiaty. U torga s Gyay 0BoJIeH CBOMMM OoiijaMu U Oyaly XBa/IUTh MX.
A ec/M uesioBeK JlaXke He MPoOyeT HapbIBaThCS HAa MOTEHI[UAbHBIN OTKAa3 U CyTh
ero paboThI 3aK/roUaeTcs B OeCKoHeUHOM cobupanuy nHpopmaimy o Knvenrtax
U Tiepejjaue MHe 3Tol MH(opMalyu, To s Oyay KpakiHe He[OBOJIbHBIM. JTO He
paboTa rpoziaBaHa. To CKaHUPOBaHUe.

KoHeuHO >ke, OrPOMHYI0 poJib B (POPMHPOBaHUM 0a3bl HUIAHUHETOB UIPAeT
JIMYHOCTh PYKOBOAMTE/s1 oOTzAena Tmipogax. Hekortopeix POIIoB ycTpauBaeT
UMUTAIUs OypHOM /IeSITe/TbHOCTU MX TOJUMHEHHBIX, TaK KaK CO CTOPOHBI €CTh
W/ITIO3MS], UTO B OT/Ze/Ie MPOJaXK UAET JBIKYXa.



OpHaxabl y ogHoro u3 moux POIIoB BO3HMK/Ia UMEHHO Takasi CUTYallys:
BpoZie ObI BCe /MIOU TIpU fiejie, HO T/a3, Kak TOBOPUTCS, 3aMbUIAJICS, U OH
repecTtasl 4YyBCTBOBaThb, UTO TPOJABLIOB 3aHOCUT Oojbllle B CTOPOHY
«TIOTOBOPUTL» C K/MeHTOM, ueM IIPOBECTH KoMMepueckyro pabory. Kak
CneiCTBUE, MJIaHbI MPO/Ja)K He BBIMOJ/IHSIIMCH YK€ TPETUW MeCHL].

Korja 51 BHUK B TO, UTO TIPOMCXOAUT, 51 €My F'OBOPIO:

— Jlpyuiiie, BOT Tebe mepeueHb (haMWIWi TIPOAABAHOB, KOTOPbIe y TeOst
pabotaroT B otzene. B kKakoi cTpouke dhaMuvs, a B Ka>KJ0M CTO/IOL[e HOBBIM
JleHb Mecsilia. B KoHIle KaXKZoro [HS Thl OJDKEH PUCOBaTh HANPOTHB (haMUIUn
rpojaBaHa cumBos. Eciu mpojaBaH Momyuus OTKa3 WM comiacue KiuveHra c
HaMH paboTarhb, pUCyl MOHETKY. DTO 3HAUMT, UTO Thl CO3/Iaelllb TaKhe yC/IOBUS,
B KOTOPBIX TBOH I10/IOTI€UHbIE BBICTPAMBAIOT MPaBU/IbHYIO paboTy ¢ KireHTamuy,
OHM TIOJIyYalOT pe3y/bTaThl. A ec/iv TIpozaBer] ObUT CKaHepOM, PUCYi HarpOTUB
dhamuiuu mycroe BeJpo.

— ITouemy mycrtoe Begpo? — cripocua Mensi POIT.

— IToTomy uTO TIOC/TE Hallel BCTpeur ¢ K/IeHTOM HUYero He U3MeHU/I0Ch,
Kak OyATO Tyma e3Qua He Halll BeJWKWH IIpoJjlaBaH, a 4YeJIOBeK Jpyrou
ripodeccuu, a MOXKET, U He uesloBeK BoBce. /laBail pelliM, UTO CUMBOJIOM TaKOM
paboThI, KOTOpasi HaC He TIPUOIKaeT K cjiefke, OyieT MmycToe Bepo.

POII ynbIbHY/ICSA, MBI IOXKa/IX APYT APYTY PYKH, M TIOC/Ie 3TOTO pa3roBopa y
HEero B OT/ieJie Hadyasach Apyras >ku3Hb. [IpaBza, /151 5TOro MPUIIIOCH KaXKIOMY
Y3 TIpPO/laBaHOB HAaHECTW Ha Mpejiiieube TaTyUupoBKy «Ham HY)XHO pelneHue
Kimenra. JIro6oe!» 1, KOHeUHO Ke, 0ObSCHATh KaK Ha CBOEM TIpUMepe, TakK U
Ha npuMmepe Toro e JKenn UYwnuBapkrWHa, 4YTO BCe OTKa3bl KimeHTa OT
COTPYJIHUYECTBA C HaMu — HeKpUTHUYHbL. KpuTuuHbl KiauneHTbI, KOTOpbIe
JUHAMSAT HAC W30 [HSA B JleHb, Mbl BEPUM B TO, UTO OHM HaM KoOrja-HUOyIb
3ar/aTAT, ¥ JieJlaéM Ha HUX CTaBKy, 6MeCcmo TOro 4ToObl HCKAaTh HOBBIX
MOTeHLMaIbHbIX K/IMeHTOB.

Kcraty, B crefytoliie TpPU Mecsila pe3y/lbTaThl 3TOTO OTAesna Obuin
JYUIIIMMM U3 pe3y/IbTaTOB BCEX CEeMHA/ILIaTH OTZAE/IOB TIPO/IaXK, KOTOpble ObLIN Y
MeHSsI B OJUMHEeHUH. /1 3TO MPOU30IIJI0 COBCEM HE CTyYaunHO.

14. Mb1 Ha paBHBIX

Bce a0du podtcoaiomcsi c80600HbIMU U PABHbIMU 8 C80eM 00CmOouHcmee U
npasax. OHU Halde/neHbl pA3yMOM U CO8eCMblO U OO/AMCHbI NOCMynamb 8
omHoweHuu opye opyaa e dyxe bpamcmea.

Cratbst 1 BceoOmieid gek/sapanuu TpaB 4eloBeka. IIpuHsATa
pe3omonued 217 A TenepanbHoii Accambien OOH ot 10 aexkabps 1948



roja

Bce paBHbI MBI I1epej; CMepThIO,
Bcex pasur ee Koribe,

Jlyultle cjiaBHast KOHUMHA,

UeM 1030pHOE KUThE.

IITora PycraBenu

B 2008 rogy mMosi cympyra HaxoAuaach B MOMCKe HOBOTO MecTa PabOThI.
Mbi c Heli u36pasu B KaueCTBe TaKTUKU MOUCKA PAOOThI TEXHOJIOTHIO aKTUBHBIX
NpoZiaXk, MO3TOMYy He mpocTo pasMemjanv pestoMe Ha HH wmu Superjob, a
3aXOJU/I1 Ha CaWThl UHTePeCHbIX HaM KOMITAHUM, BHUMATe/IbHO U3ydald paszen
«BakaHcun» U, fake ecyid MHTEpPeCHOW HaM BaKaHCUM Y HUX He ObLIo, THcaIu
KaCTOMMU3UPOBaHHOe NUCbMO THUIa «IIpy BO3MOXHOCTM MPOLLY PacCMOTPeThb
MeHs1 Ha He OTKPBITYI0 y BaC BaKaHCUIO, KaK TOJIbKO OHAa OTKpPOeTCs». TaKTUKa
cpaboTana ycCrieliHo, U y)Ke uepe3 Mecsil] cyrnpyra paboTasa B J0CTaTOYHO
Cepbe3HOU KOMITaHUH, BXOZSILLed B TOI-5 OpraHy3aljuii B CBOer OTpacu.

3a 3TOT MecsiL] TIorcKa paboThl OHa MocCeTu/Ia C AecaToK cobeceoBaHUM, 1
OTHO M3 HUX KPeTTKO 3arajo B MOK MaMsTb. ITo ObLI0 (rHaMbHOE (TI0-MOeMy,
TpeTbe) cobece/joBaHUEe B O/IHOM W3 KOoMIaHU MOCKBBI, U Ha BCTpeue ObUT cam
KoMMepueckui aupekTop. Co CJIOB ’KeHbl, OH ObLI He OYeHb TPUATHBIM
Yye/IOBEKOM: C KPAaCHBIM JIMI[OM, OeraroiiiM B3IJIsI/IOM, B/IaXKHBIMU JIa/I0MIKAMU U
HEeMHOT0 MO/iepryuBaroLeincs meei. Tak Kak Mbl ellje Jo/roe BpeMsi BCITIOMUHA/IN
3TO WHTEPBbIO, s [la’ke MPO3BUIlle eMy TpuayMan. MoxeT ObIThb, 3TO TIPO3BYUUT
J0CTaTOYHO 0OU/THO, HO, HA MO B3IVISiZI, 3TO CJIOBO OUYEeHb XOPOIIIO OTPakaeT He
TOMBKO ero (u3nooruueckre 0CoOOeHHOCTH, HO M KOMMepueCKUe TIPUHIUIIBL. §1
Ha3Bas ero [IoTHUK.

[ToMrMo Hero Ha (pUHATBLHOM MHTEPBBIO ObUIM ellle /BOe €ro KOJIJIET,
JO/DKHO ObITh ToOmuMHeHHble. Harn mepcoHax Oosibllle  TOBOpWI, UeM
CrpalivBaj, CKOpee BCero mrpasi Ha myO/iiKy, HO B UTOTe 3ajjall CBOM, BUAUMO,
KOPOHHBI BOIIPOC.

— Bot Bam cutyauus. Bel nipyvexany K KyiMeHTy Ha K/toueBble [1eperoBophbl C
JIMLIOM, TIPUHMMAIOLIUM pelieHue. [lo 3TOro reperoBopbl Beld OYeHb [0JIrO,
Oosbltie rofa. KnveHT KpymHbIN, cepbe3HbIM U JleHexxHbI. Hazio ckasaTh, 4TO
TOJILKO OJHO BO3Harpa)kjeHuve 3a 3Toro KimeHTa COCTaBUT CTOJIKO, YTO BbI
cMoOXeTe He paboTaTh TOC/e 3TOTO IIeCTh MecsleB, — B 3T0 Bpemsi [10THHK
eXU/IHO Y/IBIOHYJICS U TIOCMOTpPEJ Ha CBOUX KOJIJIET, KOTOpPbIe TOXKe PaCTSHY/H



pThl B ynbibke. — W BOT, J/MIj0, TIpUHUMarOIlllee pellieHWe, roBoput: «Hac
yCTpauBalOT YCJOBUs Balllero JOroBOpa, Ballla KOMIaHWs U Bala pabora. Ho
eCTb OfjHa JieTasib, U JJI1 MEeHSl 3TOT BOINPOC IPUHLMIIAAJIEH: Mbl OIUIATUM BaM
CUeT TO/bKO B TOM C/lydae, eC/I Bbl MHE TIOUMCTUTe OOTUHKW». Baiiv feiicTBus,
TOBApPHUIL] KAaHAUAT?

ToBapwulll KaHAWAAT OKPYI/IWIA I7la3a U CKasajga, YTO YMCTUTb OOTUHKW,
KOHEUHO ke, He Oyier.

— [Touemy 310? — cipocun ee [10THUK.

— [Ilotomy 4ro »3TO 1OTEpst pernyTauydd, HaJ KOTOPOU TPYAWIACh
OpraHu3alivsi, UHTepeCchl KOTOPOU s TIpe[CTaB/sii0. Eciu Mbl OyzieM yHUXKAThCs
nepes; KiveHtamu, TO COBCeM CKOpPO IO BCeMY PBIHKY O Hac IOMZET AypHas
C/1aBa.

— A BOT TYT Thbl U He mpaBa! — MoueMy-TO Tepelle/ Ha «Tbl» Ue/OBeK,
KOTOpBI Ha3bIBaeT cebs KOMMepueCKuM JAupekTtopoM. — JIo6oii uesoBek,
KOTOpBIM paboTaeT B mMpojaxaXx W MOXKET Ha3biBaTh Ce0si rop/bIM HMeHeM
«TIPDOZIAYKHUK», NO/DKeH UATU Ha Bce, uToObl 3aronyunTh KnuweHta! Ha Bcé,
CJ/IBILLIMTE MeHs1, Ha BCé!

B 5TOT MOMEHT OH pacKpacHeJCs, TIOJHS/I PYKHA U Hauvasl TPSICTU UMM HaJ
TOJIOBOM, KakK OyATO BBI3bIBA/ 3/IbIX AYXOB. Kosiiern KvBaau eMy B TakT U UyTh
JIY He aruIoAupOBaIy 3a CTPACTb U UMIT03aHTHOCT.

— IlpoctuTe, a MOXHO [OTOJHUTEBHBIM BOIPOC 3aJaM? — CIPOCHUIIA
cymnpyra.

— 3apaBait! — kunHyn et [ToTHUK.

— IlpopaBer; AomkeH WATH abCOMIOTHO Ha BCe, UTOOBI 3aroayuYUTh
Knuenra?

— 51 ke cKa3zaJ, ThI UTO, IJIOXO C/BIIIHUIIL? AbcomomHo Ha Bce!

— ITloxkany, HaM C BaMH He MO IyTH, — CKa3ajia TOBAapWUIL KaHAWJAT U
TIOI1IA K BBIXOZY.

— OT0 Ham ¢ Toboi He mo myTtu! Kak Thl BoOOIlle MoOXelllb paboTaTh B
npoiaxkax! — kpuuan el B cnvHy [IOTHUK, ynUBasiCh COOCTBEHHBIM UYBCTBOM
abCoJIFOTHOTO TIPOZIA’KHOTO COBEpPIIIeHCTBA.

MHe KaeTcs, 4YTO HMEHHO 3TUM W OTJIMYaeTCsl «IPOAAKHUK» OT
ripogaBaHa. «IIpofiaXKHUKU» — 3TO Te JIFOAU, KOTOpPble MOT'YT TIPO/AaBaTh AbSIBOY
BCE, BK/IOUass COOCTBEHHYIO peryTalyi, aBTOPUTET KOMIIAHWM, COBECTb,
Popuny u pyury. [IposaBaH 3TOro JesiaTh HUKOTZA He OyzeT, TTOTOMY UTO OH
OJIULIETBOPSIeT YeCTh, COBECTh, MPUHLIUIIUAIBHOCTD Y MPO(eCCUOHATU3M.

«[TpoaXHUKY» HY)KHO «3amnuxaTh» KHeHTy Kak MO>KHO 00Jibliie OOHYCOB,
CKUZIOK U «(aHTHUKOB»; TIPO/laBaHy HY>KHO e)Ke[IHeBHO paboTaTh Haf, cOb6OM,
yTOOBI HAYUUTHCS MPO/JjaBaTh 0e3 CKU/IOK.



W ux BUAHO Cpasy.

Korga ¢ KnueHtamu paboTaeT «mpojaXHUK», CTAHOBUTCS TIOPOM Jake
TIPOTUBHO U CTHIIHO 3a TIpe/CTaBUTesisl Halllei rmpodeccun: OeckoHeuHOe
nebe3eHre, pacillapkuBaHWe mepesi KiveHTaMyd U TMPUCTY)KWBaHWE [aXe B
camble HeTOAXOASIIie MOMEHTHI.

Korga ¢ Knuentamu paboTtaeT rpofiaBaH, OH TMpofiaeT KPacKuBO, C YYBCTBOM
COOCTBEHHOT'O IOCTOMHCTBA, CO CMAKOM, C TIO3ULIMU Ha PaBHBIX.

Haxe ecnu mnepes HaMA CHAUT  YHOPaB/ASIOL[UMKA  TOPOACKOM  CeTH
KWHOTeaTpoB, AWPEKTOP CaMOro KPYIHOTO aBTOLIEHTPa, COOCTBEHHMIIA BCeX
dbuTHec-k1ybOB TOpO/a, YHWKATbCs Tiepe]; HUMU He Hajo. be3ycroBHO, 3TO
JIOM, KOTOpble chenanyd cebs caMu, TIO TIpaBy 3aHHWMAlOT CBOU TIO3UIUH,
TIpeJICTaB/ISIOT COOOM IKCIEPTOB B CBOel cdepe /ieATeTbHOCTH U B OTPAC/IH, HO
YUCTUTD UM 3a 3T0 OOTHUHKM. ..

YBepsito Bac, uM Oyaer ropa3fio TIpUATHed UMeThb [Jie/io  C
nipodeccrioHaiaMy, KOTOpbIe OTPSITHO OJIeThl, OTJIMUHO 3HAIOT CBOUM TIPOAYKT,
ero MpeumyliecTBa rnepeji KOHKypeHTaMU, 3HalOT BCe BbITO/Ibl, KOTOPbIE TIOJTYUUT
KnueHT, u camoe raBHOe — OyayT oOIaTbCs C HUMU CO CBOEM 3KCTepTHOMU
TIO3ULIUU.

OKCTepT 10 yIpaB/ieHUI0 CeTeBbIMM KUHOTeaTpaMu U 3KCIepT 1o
TIPOZ,@KaM.

ITpodeccroHanbHbIi  yripaB/eHel] (GuUTHeC-Kiayda W TpodeCCUOHATbHBIM
npoziaBel].

3yOp pervioHa cpefii BCero aBTOMOOW/ILHOTO OM3Heca W 3yOp Mpojaxk B
CBOEM OTpaC/Iu.

C 3yOpom Bcerja NpUSTHEM UMETh /ieJI0, ueM C TIOTHUKOM. ITo KpaiiHei
Mepe, MHe TaK Ka>KeTcCsl.

B ouepesiHOM pa3 Xody TMOJYepKHYTh, UTO BCE, UTO S 37IeCh TUIIY, 3TO He
WCTUHA B MEePBOM MHCTAHLIMK. DTO UCK/FOUMTEbHO MOe CyObeKTUBHOe MHEeHHe.
1 3a TO, UTO UeIOBeK /JO/KeH NCKPeHHe rop/IUThLCS CBOel rpodeccueli, HeCTU ee
TIDUHLIMITBI C BBICOKO TIOAHSITOM rofioBoii u GeckoHeuHo pabortarh Haf cob6oM,
yTOObI €ro BOCIIPUHMMA/IM KaK 3KCrepra B cBoeM Jiefe. UTOObl C HUM MOXKHO
ObUI0 00111aTHCSI HA PABHBIX.

S mpu3HarOCh celfyac B O[HOM OYeHb TIJIOXOM TIOCTYIIKe, Korjia st Obul He
npaB. To ecTb 3TO He Ta UCTOpUS, B KOTOPOW C MeHs MOXXHO OpaTb Tmipumep.
Hao6opoT, Tak mocTynarb CTPOro BOCIpelijeHO0. XOTsl, eC/IM UeCTHO TPU3HAThCS,
3TOT 3MU30[] CBOel >XM3HU s MPOKPyYMBaj Mepes I7a3aMU COTHIO pa3, H,
OKa’KHCh 51 CHOBA B TOT JIeHb U B TOM JKe MecCTe, 51 Obl CHOBa MOCTYITU/I TOYHO TaK
xe.

Cnyumnioch BCe y»kKe TOT/a, Korza si ObL JyuIliuM TMPOAaBLIOM KOMITaHWH, B



KoTopoii paboran. Jlyuiive AO/KHBI BCeTAa TOATBEPXKAaTh CBOM CTaTyC He
TONBKO TIOHTaMH, KOUX Y MeHsi ObIJI0O HeMepeHO, HO U [leflaMH, TT03TOMY MeHs
MepyUoJUUeCKY HampaB/Is/Id BbITACKUBAaTh TsDKeJIble CHeIKU WU Y[ ep’KUBaTh
cepbe3HbIX KieHTOB.

W BOT pocTaeTcs MHe ceflyrollas 3ajjadya: eCTb OpraHu3alusi, B KOTOpOH
MOTEeHL[Ma/IbHbIe T10J/Ib30BaTe/Id Halllero IpPOJYyKTa OueHb JIOSZIbHO K Ham
PAaCIIO/IOKEeHbI, JaBHO XOTST C HAMU paboTaTh, HO UX AUPEKTOP B OueHb rpyboi
dbopme Bcex pa3BopaurBaeT U OTMPAB/SET Ty/a, KyJla OObIYHO OTTIPaB/ISIIOT B He
CaMbIX TIPUSTHBIX >XU3HEHHBIX CUTyalusiX. Y Hac ObLI0 HECKONbKO TOMBITOK
BbIXOZIa Ha HEro, HO BCe 3aKOHUW/IUChb 0e3yCreliHO — HaIll COTPYAHUKU He
CIIPaBJISI/IUCH C 3a/lauei.

[Tepen Tem kak K KiueHTy roexarb, i HaBel O HeM BCe BO3MOXXHbIE
CTpaBKH, TIOTOBOPW/I U C COTPYAHUKAMH, KOTOpbie ObLIU TIOC/IaHbl AUPEKTOPOM,
Y C TIOTeHIMa/IbHBIMU T0/Ib30BaTe/IsIMUA, KOTOpPble XOTe/ru ¢ Hamu paboTaTh U B
caMoM MSITKOM BapuaHTe Ha3bIBa/ii CBoero 6occa «HeaJieKBaTHbIM». B uTore,
HabpocaB BCe BO3MOXKHbIe ClIeHapUUW pa3BUTHSI COOBITMM U KPETKO
HaCTPOMBLLKWCH Ha Cepbe3Hble NeperoBopbkl, g rnoexasn K JUPeKTopYy.

[TocTosiB miepep ero ABepbiO, 1 BBIJOXHYJI, JOCUMTAI [0 JeCSITH U BOLLEI:

— 3ppaBctByiTe, WHHOKeHTHH CMOKTYHOBHY, MeHs1 30ByT Makcum
barbipes, s1 BeAylyi crieljuaanuct komnanuu «4ro genate KoH...»

Ho pmaxe mnpencraBUThCA s He yCHes, MOTOMY UTO, COIMPOBOXKaeMbli
JUKUM peBoM «/la Kak >ke Bbl MeHs 3a...», B MeHs mosieten... TenedoH. He
MOOW/IBHBIM, a TakKoW CTaljMoHapHBIM TeymedoH C TpPyOKOM, KoTopast
MO/ICOeJMHEeHA K CaMOMY amrnapary IpOBOJOM-CIMpaibKou. MHe IoKa3asaocs,
yTo s monaa B ¢uiabM «Marpulja», MOTOMY YTO [0 CHUX TIOpP BCIIOMHHAO
3/IeTaHTHBIMA TI0JIeET 3TOrO TesieOHa, KaK B 3aMe/jleHHOW chemKe. JleTen OH
KpPacHUBO U Bpe3asiCs B CTeHY Bo3/ie MeHs. [Ipu3Haroch, 1 He Aymall, Kak Jiydlle
MOCTYIIUTh B 3TOT MOMeHT. fl He Jymas, 3ajaTb /M eMy Bomnpoc Tuma: «Bac
HaBepHsIKa UTO-TO CMYTHJ/IO B MOUX CJiOBaX. /laBaiiTe moroBopum o0 3TOM?», UK
cZieiaTb KOMIUIMMEHT Tura: «Kak 370poBO, UTO Bbl C CaMOro Hayasa peLlv/iv
paccTaBUTh BCe TOUKMU HAJ i». BO MHe UTO-TO LeNKHYJIO, S HAK/JIOHWJ/ICS, B3SI
3TOT Tesie()OH B PYKH, TOCMOTPEJT Ha Hero U... OTTIpaBU/ ero 06parTHo.

Bugenu 6b1 Bbl muiio MTHHOKeHTHS1 CMOKTYHOBHYA B 3TOT MOMEHT. . .

be3ycioBHO, 51 He npozain. U, koHeuHo, Tak zAenarb He Hazgo. Ho 3Haete, uto
VHTEepeCHO? Y HaC II0OTOM COCTOSIZICSI AWajol, Mbl pPas3roBapyvBad MUHYT
[iBaJillaTh, OYeHb KOHCTPYKTMBHO U JjaXke TMOXKalu ApPYyr Apyry pyku. U Bo Bpems
3TOTO /IMajiora Mbl C HUM abCOMIOTHO TOUYHO ObIIM Ha paBHBIX. BhIllIeN st OT Hero
C HOBOU JIBIMSALLIEKCS] TATYUPOBKOU: « Vbl HA PaBHBIX» .

Criycts [Be Heleny MHe 3BOHWIM €ro COTPYAHUKU U Oyarojapuiy,



CrpalliMBajiv, YTO sl TAaKOro chenasn, uro VIHHOKeHTHMH CMOKTYHOBWY IepecTasl
pyratbCsi MaToM Ha TOJUMHEHHbIX, HO s He mpu3Hascs. Hudero s Takoro He
nenan. ITHHokeHTH1 CMOKTYHOBUU CaM 10 3TOTO JOLLIe]I.

Ecmu BbI JIeHICTBUTEILHO MHOTO paboTaeTe Haj co0oi, TbiTaeTeCh CTaTb
VCTUHHBIM TIPO/IaBaHOM, TO HUKTO He MOXKeT ObITh BbIllle UK HIKe Bac. Hy»KHO
KaKk MUHUMYM YBa)kaTb [Ipyr [pyra B IleperoBopax, Belb HWMEHHO C 3TOrO
HauMHaeTCs Ta caMasi MpoJaxka, MPU KOTOPOU BCe BBIUTPHIBAOT.

U 51 felicTBUTENBHO BEPIO B TO, UTO peryTalysi KOMIIaHUH, ee aBTOPUTET Ha
PbIHKe U ZIoOpoe C/I0BO B ee afipec CTOST ropaszio 0o/ibIllero, 4eM CUFOMUHYTHast
C/lesika, CoOBepIilieHHasi U3-3a TOT0, YTO KTO-TO KOMY-TO IMOUKCTH/I OOTUHKHU.

15. TIpomaBaTh HY>KHO TOJIBKO TO, UTO Thl JO/DKEH MPOZiaBaTh

3a 08yms 3aliyamu NO2OHUWBCS — HU 0OHO20 He noliMaellb.
Pycckas HapojHasi OC/I0BHIIA

Koeoa denaeme cpa3y MHO20 O0en npu 8binosHeHUU OOMAWHUX 3a0aHull, 8bl
bbicmpee ycmaeme. Kaxcooe nepeknoueHUue 6HUMAHUSI OMHUMAdem Cuibl, XOms
makue nepexoobl KAXCYMCS MeAKUMU, YCmaaoCmb OM HUX HaKkaniueaemcs, U 8
pe3yibmame 8bl mpamume 6o/bwe 3Hepauu, uem Hyx#cHo. Kpome mozo, 8bl xydce
3anomMuHaeme mamepuasn, oenaeme 6o/nbwe oWUOOK, U daxce mo HeMHO20e, YUMo
8am y0aemcsi 8blyulmb, Xyi#ce n000aemcsi CMbIKO8Ke ¢ Opy2uMU KOHMeKCmamu.
TunuuHbIli ompuyamenbHbIli npumep: CmMyOeHMbl, NbiIMAagWuecss 3aHUMAaMbCSl
Cpa3y HeCKOAbKUMU OelamMu 60 8peMsi KAACCHbIX 3aHSimull uau 6blNOAHeHUsl
oomawHeli pabombl, cmabuibHO noyuanu 6onee HuU3KuUe OYeHKU.

Bap6apa Oakin, «/lymaii Kak MaTeMaTHK»

®eBpanb 2008 roga. Ha pbiHKe MoKa ellle BCe HOpPMaslbHO, XOTS Ile€pBble
TIPU3HAKK HACTYTAlOIero Kpy3uca y)Ke HauWHaroT TPOSIB/IATh Ccebsi B pa3HbIX
¢dopmax. B 1enom pabora Kumut, GOMLBI 3al0pHO pa3be3karoT 1Mo Mockse u
obnacty, BeAyT T[1eperoBOpbl, TONyYalOT OTKasbl, TMPOAAIOT, M0 (akcy
OTIIPAaBJIAIOTCS CYeTa, T10 TIoUTe — KOMMepUeCcKre MpeJ/I0JKeHH s, )KU3Hb B OT/ere
NPOJaXK KUIUT, U 3TO XOPOLLIO.

B cepenvne ¢eBpans or opHoro u3 KiiMeHTOB, K KOTOPOMY MbI YxXKe
HEOJHOKpAaTHO e3[u/IM, Illoexaja OJHa W3 MOUX MOJIOABIX, HO KpaliHe
TaJIaHT/IMBbIX COTPYZAHMUL], KOTOPYHO $I BCHO >XM3Hb Ha3blBajl MO OTYECTBYy —
BanepbeBHa. KnueHT 3TOT ObUl OueHb Karlpu3HbIM U HUKAaK He XOTesl Jaxe
paccMaTpvBaTh TIpUOOpeTeHWe Halllero TMpPOAYKTa, XOTs KaKIbld pa3 C
YOBOJIbCTBMEM C HaM{ BCTpPeYasiCs Y TMbITAJICA TMPOAATh KaKAOMYy MOeMy



MpOJIaBI[y CBOM TOBap, a WMEHHO — IIKaTyJKW. ECTb Takue >KeHCKHe
IIKATY/IKA-TPaHC(hOPMepHI i pa3HbIX Mesiouelt. Ee pa3aBuraenib, OTKPhIBAETCS
Kyua SII[UYKOB, OT/Ae/eHWH W MaJIeHbKUX HUII TMO0j OWKyTepHrio, KOCMETHKY,
TTYTOBUI[BI ¥ TPOYLE >KEHCKHE MeJIOUr. YBepeH, KaK/bIi TaKue IIKATy/IKA BUZeJ.

BanepreBHa 3aliiia ¢ MOpo3a pyMsiHasi ¥ C KAKUM-TO >KEHCKUM KOBapCTBOM
B I71a3aX. MHe, KOHEUHO ke, CTajio JTF00O0MBITHO, B UeM TIPUUYMHA 3TOH ee MCKPHI,
U s TI03BaJI ee K cebe, uT0OBI OHA pacckasasa o Bcrpede ¢ KiveHToM:

— Kak BcTpetusach, BanepbeBHa?

— Bce omnuHo. §1 emy mpojiaM, — XUTpO yibiOHYy/ack BanepbeBHa, U ObIIO
BU/THO, UTO B 3TOT MOMEHT OHa Obl/la I0BOJIbHA COOOM.

— Dto 310poBo. Pa3 miects yke Tam ObLTH, ¥ HUKAK y Hac He TIOy4aaoch
Jla’ke TOICTYIUTLCSA K Tipojiaxke. TTouemy Thl pelvia, 4To rpozarib? Pacckaxku!

— Hy, 3ToT TOBapuir oueHb HerpocToi. OH U CJIBIIIATE HUYEro He XOueT
PO TO, UTOOBI TPAaTUTH ZieHbI'W. [OBOPHUT, UTO celfyac y HETO HET HU OFHOTO
TIPO/IaBIia B IIITaTe U MO3TOMY ITPOO/IEMBI C TIPO/IaXKaMH U, KaK CJIe[ICTBUE, Y HEro
HEeT JIeHeT.

— Tak, a uTO PO HaIl MPOAYKT roBOpHUT? Ilouemy pemivia, YTo y Hac
Kynut? $1 1MoKa He OYeHb TMOHMMAl0, — MHE CTAaHOBU/IOCh BCe WHTEpeCHed U

VIHTEepeCHei.
— §1 npugymana obangeHHyro cxemy npojaxu. U s mpogam emy! [a, s
cleflal0 Tak, 4ToObl y Hero He ObUIO I1IAHCOB He KYIUTh, — BasepbeBHa

HariomuHasia JKaHHy 1’ ApK, U ee HUUTO He MOIJIO OCTaHOBUTh B ee PeIlIMMOCTH.
Tonbko criocob ee TIpofiaKy s1 MIOKA TakK U He TTOHSII.

— loporas mosi, 1aBau Mo MopsAKY. S He COBCeM IMOHSIT TBOM TI/IaH.

— Hy, cmotpute, y Hero HeT MPOAABL[OB, MO3TOMY HeT JeHer, TaK? —
cripocusia BanepreBHa.

— He Tak, koHeuHO. [leHbr'W eCTh y BCeX, MPOCTO OH Ha Hac He TOTOB
TpaTUTh, — OTBETWUJI 5.

Ho, He oOpaiias BHMMaHWs Ha MOM OTBeT, BasjieppeBHa Ipojo/pKaa
paccKasbIBaTh MHe TIPO CBOW reHHa/IbHbIN T1/1aH Jasbllle.

— Tak BOT, ec/iv s IOMOT'y €My MpoJaTh ero IIKaTy/J0K Kak pa3 Ha CyMMY
HaIlIMX YCJIYT, TO OH TOTOB 3TH ZIeHbI'Y HaM TepPeunC/IUTh! — paZloCTHO COOOIITHIT
MHe MOMW MOJIO[JOM, HO OU€Hb Ta/laHT/IMBbIA COTPY/IHUK.

— Crom, ctom, cTton! — octaHOBUI £ ee. — Tak fiesi0 He noWgeT. Tobl JO/KHA
nipogaBatb «KoHcynbranTllnroc», a He IIKaTyaKW, IMO3TOMY MeEHSI 3TO He
ycTpavBaer. [laBaii mpuymaeM c ToOOM ApyTroi MiaH.

— Jla morogute Bol! Bce oueHb npocTo! — nepebuia MeHst BanepbeBHa.

$1 3amomnuan u peivs, HabpaBIIKCh TepIieHus, JOCIyIIaTh CBoero Ooiia /10
KOHIIa.



— Tak BoT. Bce Gyzmer mocratouHo mpocto! IToromy uto ckopo uT0? —
cripocuiia MeHs1 BasieppreBHa, XUTPO 3arvisiibIBasi B MOM Ivia3a.

— YT10? — o1mapalieHHO CIIpOCUII 4.

— Ckopo! Bocemoe! Mapra! — ropgo otuekanusia BanepreBHa.

Ee reHuanbHbIA TJIaH 3aK/IHOYa/iCsS B TOM, YTO BCe O(UCHbIE MY>KUMHBI
OyAyT UCKaThb TIOJJAPKU CBOMM POJIHBIM >KeHIIWMHAM, /la U KojileraMm Ha 8 mapTa, u
TYT KaK TyT IMOSIBUTCSI OHA CO IIIKaTy/JIKaMW U PELIUT TaKyl OCTPYIO rpobieMy
CBOWM IIpe/JIoKeHEeM.

— Ot 3TOrO BHIMrparOT BCe! — roBopusa oHa. — {1 npozam KineHTy Hain
NPOAYKT, K/MeHT MmoyunT JieHbry, Hallli MY>KUKMHbI pellaT BeYHbI BOPOC, UTO
JapUTh >KeHIMHAM, a WX >KeHIIUHbI OyayT OsarofjlapHbl MHe 3a TaKue
TIpeKpacHbIe MOoAaPKU.

— BanepbeBHa, 51 He x0uy, UTOOBI ThI fiesiana 3To. K/iMeHT XoueT Hac OT>KaThb
Y OYeHb 3/JOPOBO YCTPOWJICS: OH Hallles cebe TpoziaBlia B MOel KOMIIaHUU, U
[laJIeKO He yBepeH, UTo, Ja)ke eCId Thl IpoJalllb ero LIKATY/JKW, OH [10TOM
3aKJTIOUUT C HAMU HOPMaJlbHbIN 10TOBOP U OyZeT paboTaTh BCIO KU3Hb. [1o3TOMY
s1 He pa3peliiar Tebe 3TUM 3aHUMAThCH.

Ho BanepbeBHa Oblia He TOMBKO MOJIOABIM, HO U OYeHb TajaHTIUBBIM
COTPYJHUKOM W YTOBOpHJIa MeHs /laTh el 11aHc norpobosatk. Torja s nmogymar,
YTO /laM el BO3SMOXKHOCTh OLITMOUTHCS CaMOM, Y TyCTh B Hauajie CBOEro MyTH OHa
HACTYIUT Ha 3TW rpab/u, uToObI TOTOM TaKUX OIMMOOK 00JIbIlle He COBepIIaTh.
Hy a ecnu oHa [1eficTBUTE/ILHO TIPO/IACT, TOT/Ia sl TOTOB ObLT pPacuCaThCsi B TOM,
yTOo oirbasncs v ObUT He TIpaB.

[TpomaTk HY>XKHO OBIJIO OKOJIO CEeMU[IeCATH IIKATyn0K. Hamo ckasarh, uTo
OHU OBLIM [IOCTAaTOUHO TPOMO3AKUMU, He TIOMEIA/IMCh B CTaHAAPTHBIN TakeT
Ui TopTdesib U MHe Aake ObLIO KaKAbI pa3 TPYCTHO CMOTpeTh, KaK OHa
TIPUBO3UT UX HEOONBbIIUMU TapTUsSMU B ouc U npojaeT Oe3 HAllEHKU CBOUM
KOJL/Ieram.

Hymaro, Bbl forajbiBaeTech, YTo s M0Japy/l Ha 8 MapTa B TOM Ir'Ofly CBOUM
Cymnpyre ¥ Mame.

Pabouee mecTo BanepbeBHbI MpeBpaTU/IOCh B HEOOJBINON CKIaj, B OT/Aesie
IIOCTOSIHHO CHOBAJIA pasHble JIF0[U, U BCe 3TO HAallOMHUHA/IO0 CKOpee PbIHOK, YeM
OTJie/l TMPOAAK KOHCA/JTUHIOBBIX TPOAYKTOB U YCJIYL. JIFOAU paccMarpyBaiy,
KPYTHW/IM IIKaTy/IKW B pa3Hble CTOPOHBI, TIPOBEPSi/IM, KaK paboTaroT MeXaHWU3MBI,
a u3MyueHHasi BasieppeBHa jiep)kanach OOJpPSUKOM U He XOTejla OTCTYIaTh OT
CBOEro I/1aHa.

Hapo otaars el 10/DKHOe — OHA Mpogasnia Bee KaTylakd. [lotomy uto oHa
Obla He TOMBKO MOJIOJIbIM, HO U OYeHb TaJaHTIUBBIM COTPYAHUKOM, KOTOPBIN
TIOTOM CJiesiasi cebe OT/IMUHYIO Kapbepy B KommaHud. Ho 3To ObL mepBblil U



MOC/IeJHUI CJlyyail, Korjja oHa TocTymnana nofobHeiM obpasom. IloTomy uro,
Korja oHa repezaBasia KiaueHTy fAeHbIW 3a 3TH ILIKATY/IKW, OXKWUZAAsA, UTO OH
9TUMH JleHblaMU OIUVIaTUT Halll CYeT, OH IIOMPOCUJI Y Hee HeJe/r0 OTCPOYKY, a
IIOTOM ellje TPU [AHf, a [IOTOM ellle HeZero, a MOTOM CKasajl, YTO y Hero He
nonyuaetcsi. [Ipogaxxu He Obw10. M, Kak MHe KaXKeTCs [0 CUX TIOp, ObITh He
MOLYJIO.

[To-pyccku 3T0 Ha3biBaeTCsl — KUHY/. Vu pa3Bes. Kak koMmy y00HO.

Hy a camoe crpaitiHoe, 4TO IPOUCXOAUT B TaKue MOMEHTbI — COTPYLHUK
pelllaeT, Kak MpojaTb ToBap KieHTa BMeCTO TOro, uTOObI TPOZABaTh CBOM.
Bwmecro!

51 Bepro, uto /060# cBepxpe3ynbTaT paboTaeT B TOM Cjyuae, KOrja
Uye/I0OBeK Harlpas/sieT BCIO CBOIO SHEPryi0 Ha [ieslo, KOTOPBIM OH 3aHUMAaeTCs.
Honyctum, mnpojaBaH peajqv3yeT CBOM TOBap C WCKPEHHEW CTPacTbi0 U
OZIepXKUMOCTBIO, OH B/IOO/IEH B KOMIMAHUIO, B TIPOJYKT U 3aHUMAeTCsl TOJIbKO
3TUM JiesioM. U Torga, eciiu moBe3eT, y Hero OyJjeT MHOTO-MHOTO /I0BOJIbHBIX U
cuacT/MBbIX K/TMeHTOB U Xopoliiie /leHeXXHbIe IpeMuu 3a paborTy.

A eu e mpoJaBsel] HAUMHAeT PACIbUIATLCS U 3aHUMAThCs YeM-TO ellle,
JOMYyCTUM KajibIMUTh B MLM[4], ero sHeprusi HauMHaeT TPaTUTbCS He Ha OJHO
[leJ10, a Ha HeCKO/MbKO. M HU B OZTHOM U3 3TUX MeCT CBepXpe3y/ibTaToB He OyrierT.

A 3Har Takux JrOfel, HO s He IIOHMMAar CTpaTerud «OTOBCIOAY I10
YyTh-UyTh», 1 U CO(TOBBIE TTPOrPaMMBbI Oy/ly TPOZiaBaTh, U UKPOU B ouce « s
CBOUX» TIPUTOPTOBBIBal0, M OuieThl B Bosbilioi TeaTp Mory AoCTaTb, U HOT'TH
ToKpacuTh Ha gomy, U WII 3apeructpupoBatb. Kak mo MHe, Tak jydiiie ObITh
Jy4yllMM B OJHOM /Jejie, KOTOpPbIM Tbl 3aHUMaellbCs I10-Hacrosiemy. Ilo
KpariHeu mepe, 3TO YeCTHO.

A 1ipoziaBath UTO-TO ellle KaK MUHUMYM HeKpacCHBO.

Y MeHd ecTb 3HAKOMBbIM MpOJAaBel], KOTOPbIM MbITAJICI MHe IIpOJaTh
CUTHANU3al[|i0 U Apyrye CUCTeMbl 0e30MacHOCTH AJisi TIoMelljeHUi. Mbl ¢ HUM
[IONITO pasroBapyuBaliv, ¥ B UTOre s OTVIOKWII pellieHre Ha Hezenro. Kak TO/IBKO
OH YC/IbIIIa/ OTKa3, TO YABIOHY/ICS U IIeNHy/1 MHe Ha yXo ¢pa3y: «A KOHBSUOK,
BHUCKU WHTEPeCyoT? Y MeHsl 3HaKOMble Ha TaMO)KHe paboTaroT, KOH(PUCKOBAIU
OOJIBIITYIO MAPTHUIO, TIO MOJIOBUHE OT 3aKyTIOUHOM 1IeHbI OT/IaeM».

He 3axoTesniock MHe C HUM paboraTh nocie 3toro. Hy, BOT He foBepsito s
Tpo/laBllaM, KOTOpble TakuM 00pa3oM TipefjlaloT CBOM OCHOBHOWM TOBap,
10 Ka/IbIM/IMBasi Ha CTOPOHe.

OpHaxapl s y3Ha/l, 4TO OAWH M3 MOMX DYKOBOAUTENeU OThesa, KOTopast
CUIUT B Jla/ibHeM KOHIle oduca, TIPUTOPrOBbIBaeT MPsSMO Ha paboueM mecTe
BCAKMMM Mas3siMU M [PYTMMU CpeACTBaMKW HapOAHOM MeIWLIUHBbI U3 JaIeKoro
Taunanga. Kro-to ckaxeT: «Hy ¥ 4uto TyT Takoro? Xouelllb >XWATb, yMeH



BepTeThCs!» A s 3ampeTwl el 3TO [JefaTh B CTeHax oduca, MOTOMY UTO...
[ToTomMy UTO OHa He BBIMNOJIHSIA CBOM HOPMAaTHBHbBIE TTIOKa3aTe/u.

3aueM el 3TO /ie/iaTh, €C/IM OHA Halllla crocob rmoapaboTku? Benb B TakoM
c/ydyae MOXKHO He TpaTUTb CUJ/Ibl Ha JOCTH)KEHWE HY)XKHBIX MHe TlOKa3arejied U
ObITh CBHITOM, JOBOJBLHOM W cYacT/IMBOM. IlosyuaTh OK/af, 3a HaXoXKIeHHe Ha
paboueMm MecTe B MOeii KOMITAaHUM, a TIPOL[EHT OT TPOaK I0JyYaTh OT TPOZAAXK
TalCKOM KOCMETHUKHU. YI00HO ske?!

B obiemM, s cunTaro, UTO HACTOSIIMM TpOJiaBaH JO/DKeH HaHecTu cebe
TaTyupoBKy «IIpojaBaTrh CBOe U TO/IBKO CBOe!» U1 PYKOBO/ICTBOBaTbCS €M B
paboTe, UeCTHO ¥ CAMOOTBEPKEHHO 3allfuillasi HHTepeChl CBOETrO TPOAYKTa WU
yCIyT CBOEM KOMITaHUM.

Y MeHs eCTh Takasi TaTyMPOBKa, KaK/IbId pa3 OHa IMyJIbCUPYeT, Korja s AoMa
BW)XKY Ty CaMyH IIKaTy/JKy, KOTOPYK KYyMW/I y CBOEro MOJIOAOr0o, HO OuY€Hb
TaJIaHT/IMBOTO TIPO/laBaHa.

16. ITpozarka HauMHaeTCs OCJIe TIePBOro «HeT»

/leHez Hem, HO 8bl Oeparumech.
. A. MeaBejesB

Ckopee Bcero, s He Oyzly opurvHajaeH, HO HaM Heo6xoquMO OOpOTbCS C
TeMU COMHEHUSIMU U BO3Pa)K€HUSIMH, KOTOPble POXKAAKOTCS B T'OJIOBe Y Halllero
nopororo u itooumoro KiueHTa.

Hukro HUKOTZa He OyJeT cpa3y Iocje Mpe3eHTal[dd HalllUX MpPeKpaCHbIX
TOBapOB M YCJIyT /0CTaBaTh M3 ceiida Mauky AeHer U paJIoOCTHO 3alUMXUBaTh UX
HaM B KapMaH. Y JItO[iell JOJDKHBI ObITb COMHEHHsS, 1 OHM WX BBICKA3bIBalOT B
BUJle Bo3pakeHul: «[loporo», «HeT pmeHer», «/lupeKTOp He XO4YeT HUYero
NoKynartb», «[IpuxoavTe mocsie Kpusuca» U Tak jasee.

Korzma s 661 MojiofgpiM OoiiloM, MHe 3Toro KiameHTCKOro orBeTa ObLIO
JIOCTAaTOUYHO, UTOOBI CXBATHUTBCA 3a HEro U, paZioCTHO WM pa3MaxHBas,
nipubekaTh B 0dHMC K cBoeMy pykoBoauTtento H. A. v ropzo el 3asiBUTh, UTO Y
KiiveHTa HeT [leHer, 3/I0l JUPEKTOP WM BCe ero KOHTpareHThbl AO/DKHBI eMy
OIIaTUTb paHee BbICTABJEHHbIE CUeTa, @ OH He MOXKeT J0XKJaThCsl HU KOIeWKH.
U eme nobaButh uto-HUOYAb OT cebsi Tuma: «EMy fake ecThb Heuero, CUAUT C
MelllIKaMH [0 IVla3aMK», U CaMOMy TPy 3TOM CJie/iaThb I7a3a, Kak y Kora B
carorax u3 MynbTduapbMa 1po Illpeka. 3To oueHb ymOOHO — OBITH 3AKUM
repelaTYMKOM Bo3paykeHHH KiiveHTa cBoeMy pyKOBOJUTEJTIO.

Hy a uto? D10 >Xe He s He Tipofian, a K/iMeHT He Kymnu 1o 00beKTUBHBIM
npuurHaMm! DTo, KCTaTH, oueHb y00Hast MmpojaBaHCKas Mo3uus: «$ Mosozetl,



BCe TI0Ka3aj, paccKasasj, pacxBa/iiBajl Hallld MPOAYKTbI W [OMOJIHUTEebHbIE
CepBUCHI, HO MHe TPOCTO He T0Be3/10, KJMeHT Takoii 1omnasicsi, HeT JieHer y Hero,
HeT...»

B kHUTe «45 TaTyupOBOK MeHepKepa» s TIMCaJl, Kak MeHs UyTh He YBOJIU/IH
B CaMOM HauyaJie Kapbepbl 3a HelpoX0yK/eHe UCTIbITaTe/TbHOTO CPOKa, U 51 Hauas
LeTUIATBLCSA K CaMOMY CWJIBHOMY TipofiaBaHy Jlexe, KOTOpbIi 3a mapy OyThbLIOK
TMBa COTJIAaCUJ/ICSI MHe TOBe/laTh CeKpeThl TpoAak. OAuH u3 HUX ObUT Kak pa3s
TIpo repBoe Bo3pakeHHe KiveHTa.

[TocnyiiiaB MeHsi, OH CKa3aJl, UTo 51 O4eHb 3/[OPOBO TIPUCIIOCOOUIICS: TOCTe
TOro Kak Oblia MpoBejieHa TIpe3eHTalusi, 51 [OXKUZAJICS TIepBOTO BO3PayKeHUsI
KnueHTa, KOTOpoe OJHOBPEMEHHO CTAHOBUJIOCH [jii MeHSI /I0Ka3aTejbCTBOM,
Tiouemy si He CMOT TIPOZiaTh, U Ha 3TOM YCTIOKauBaJsICS.

— A mipofia’ka HauMHAeTCs TI0C/ie TIePBOTO «HEeT», ApYy’Kullle! — cKa3ai MHe
Jlexa.

— B cmbIcne? — He TIOHSI .

— B cmbicnie, uro mipuiitu K KnueHTy B oduc, mokas3ath Haill TIPOAYKT U
pacckaszatb TIPO TOBap MOXKeT Jito0oii, abcomoTHO J/itoboi yuesnoBek. Ho mocrie
TIePBOT0 BO3PayKeHUs UAYT Jasibllle TOJBKO MpojaBaHbl. OOBIYHBIM JTHOJSIM 3TOTO
BO3Da)KeHUsI XBaTaeT, YTOObI B ouepe/iHON pa3 OOBMHUTH KOMIAHUIO B TVIOXUX
TIPO/IYKTaX, TIPOAYKT — B HEOUEBU/HBIX BBIFOAAX, a SKOHOMUKY CTpaHbl — B
CTarHai1u, BbITOPO/IMB T€M CaMbIM COOCTBEHHOE 3TO0.

Tak MoK crapmmi ToBapull Jlexa HaHeCc MHe elle OJHY CBEXYH
TaTyupoBKY «IIpojaka HAUMHaeTCA MoC/Ie IepBOro “Her”» .

Korga Thl HauMHaelllb MMOHUMATh CBOKO TIPOOeMy, TO TIO KpaiiHeil mepe
npo0yelllb ee yCTpaHUThb, MO3TOMY $I HauaJl MCKaTb aJTOPUTMbI U CIOCOOBI
paboTbl ¢ Bo3pakeHusimMu KiveHTa, KOUX 3a BCe BpeMs [leATeTbHOCTH
TpOZIlaBaHOM HaKoMas OKOJIO [IBaJl[aTH, a B UTOre TIPUlyMasa CBOIO MOZE/Ib.

['naBHOe, uTO 51 J/1si ceBsi PelnsI CIyCTs] HECKOMBbKO MecsilieB paboThl, uTo
BO3paKeHUsI — 93TO TOJCKAa3KW, T[O3TOMY BOCIIO/Ib30BaJICSI METOAUKOM,
OMMCAaHHOW B OJHOW W3 KHUT TI0 TIpOfiakaM, W TIPOCTO BhIMMcan cebe Ha
KapTOHHYIO KapTOUKY HEeCKObKO CaMbIX paclpOCTPAHEeHHBIX 0TKa30B KineHTa,
a HafmpoTWB HAIMCasa, 4YTO 3TO BO3pa)keHHWe /Jisi MeHsi 03HauaeT. Hampumep, Ha
OJHOUW CTOPOHE — TEKCT «Y MeHsl yjce eCmb npagoeds cucmema om Gallux
KOHKYypeHmoe» , a Ha Ipyroi — MepeBoj «5 He 8UXCY NPUHYUNUAAbHOU pa3HUybl
Mexncoy 8awumMu npooykmamu u NnpooyKkmamu 8adwiuX KOHKYPEeHmo8» W TakK
Jarnee.

Ellle CriycTss HeCKOJIbKO Mecsil|eB s cjfiefiajl MPUMUCKY K Hauany Kak[ou
dpasbl: «/[opozoil npodasey, 06ssICHU MHe, noxcasnylicma» .

N celiuac Ha CBOMX MacTep-KjaccaX TOXe yuy TeX peOsiT, KOoTopble



paborator c KiumeHTamu, uToObl Kak/joe BO3pa)keHHWe IPOXOAWIO B MO3TY
npojlaBaHa  yepe3  CHelMa/lbHBIA  TMpOJABaHCKWK  TpaHcpopmarop U
npeoOpa3oBbIBa/ioch B TMOACKa3Ky. Korja ecTtb B rosoBe TMpoaBaHCKUMA
TpaHc(opmaTop, Thl He XOUelllb TIpepBaTh MeperoBopkbl, 3a0paTh 3TO BO3pa’keHue
KnueHta ¢ coboii B oduc u 1oToMm TiepefaBath ero cBoemy POIly, ThbI
MPO/i0/DKaelllb 60pPOThCs U UJTH 10 KOHLIa.

Hy BOT, cmoTpute, Hampumep, K/iuWeHT TOBOpDUT: «Y MeHs YXe eCTb
HEYCITIeIlIHbIM OMbIT pa3MellleHus1 pekjaambl. Bosbllle He Xouy», a TPOZABel]
MpOMyCKaeT 3TW CJioBa uepe3 BoOJIeOHbIN TpaHCHOPMATop U  CJIBILIUT:
«[doporo#i mpofiaBel], 00ObsCHA MHe, TOXKaayWCTa, MOYeMy s CHOBA JIOJDKeH
JIOBEpUTbCSI M TAe MOW TapaHTUM, UYTO Ha JTOT pa3 s TIOYYBCTBYHO
3 deKTUBHOCTb pa3Mell|eHuUsI peK/IaMbl».

Nnu «Moii My OTKa3biBaeTCsi TJIAaTUTh Takue Oonbllive JeHbru 3a
KOCMeTUYeCcKrde TIpOLielypbl» MOXKHO, OMSTh JKe, TIPOMYCTUTb uepe3
TIPO/IaBaHCKUM TpaHC(opMaTop M MOMYUYUThb Ha BhIXofe: «loporoit mpojaseli,
00bSICHU MHe, TOXKa/lyicTa, Kakue aprymMeHTbl si MOTY WCIO/b30BaTh [Jis
cyripyra, 4ToObl OH BBIJIeIU/T MHe [IeHbI'M U3 CeMeMHOro OropKeTa Ha Balll
ripeKpacHbid SPA-caon».

B TakoM ciydae y npojijaBaHa BO3HUKAeT BHyTPeHHee >Ke/laHUe TPOJ0/KaTh
Auanor v nmpoboBaTh 3allUTUTh HAJIEXKHOCTh U BBITO/bI HAILIETO TIPe/I0KeHUsI.
XOoTs 51 IOHUMAaK0 BCeX TPOZABIIOB: MHOT/JA TaK XQUeTCs MOBepuTh KiueHTy u
OTIYCTUTb €ro C ero Bo3pakeHHWeM BocCBosicM. Ho Henb3s. Henb3si Tak Jenats.
TBOst 06s13aHHOCTb — OTpabaThIBaTh BO3Pa’KeHUSI.

Celiuac s CO CBOell KOMaH/IOM caM TIOMOTalw [JPYTUM KOMITaHUSM
HaCTpavMBaTh CUCTEMbI YIIDaB/IeHUS] TIPOlaXkaMU UM BIDKY, UTO Ou€Hb MHOTHe
TIPO/IaBLIbI B pa3HbIX OM3HEcaX 3aHWMAIOTCS TPOCTO MPOCEWBAaHHWEM PbIHKA, TO
eCThb OHU He TIpofiatoT. 3BOHAT KiMeHTy, mpe/jiaratoT 4Tto-TO KynuTth, KiveHT
OTKa3bIBaeTCsl, OHU KIaZlyT TPYOKYy U 3BOHAT ciefyoileMy. Kak CKBO3b CHUTO
TIPOCEUBAIOT PHIHOK U MIIYT TeX, KTO 3aX0UeT KyMUTbh, KTO 3aX0ueT BCTPETUThCS,
KTO 3aXQueT TPUHATH TpefiokeHUe. VM BCTPeYarOTCs, pacCKasbIBalOT TIPO
CBOM TOBap, INPOBOAAT Mpe3eHTalWlo, MoaydaloT oTka3 KimeHta u efyT Ha
c/iefiytolyto BcTpedy. 1 Obl He cTas Ha3bIBaTh TaKWX JIHOJei MPo/JaBLiaMy, a TeM
Oosee mposaBaHamu. Ckopee 3TO 003BaHMBAJIBLIUKH, JE€MOHCTPATOPHI,
TIpe3eHTaTopbl U TakK fasee. $I cam ObLT TakuM, KOTZa He TIOHKMMas, B 4eM
OCHOBHOI CMBICJT Hallleil paboThl.

BHyTpeHHUI TpofiaBel] POXKJAeTCsi B TOT MOMEHT, KOT[ila MbI CJIbIIIAM
BO3pD&KeHWe, 3aXKMYPHUB [Vla3a, IpeofiojieBaeM I1epBOe «HeT» U [IBUraeMcs
Jlasiblile.

Hy u, KoHeuHO, Hefb3s1 3a0biBaTh, UTO HalM KieHThbl oueHb YMHbIE, OHU



Tak >ke, KaK ¥ Mbl, TIOCEIal0T TPEHUHTU, YUTAIOT OU3HEeC-TUTeparypy, CMOTDPST
oOyuatoriee Buieo Ha YouTube u yuarcsi y cunbHbIX. VIMEHHO MO3TOMY OHU U
TIPOBEPSIIOT HAC U MHOTJ|a KPUTUKYIOT Halllu JeUCTBUS.

KinueHTel UMEIOT IPaBO COMHEBATHCH B HAIlIMX C/I0Bax, OHU UMEIOT I1PaBo
Kalpyu3HW4YaTh ¥ BO3pakaTb HaM, a UHOIla ¥ IIPOCTO [IPOBEPAThb, CMOXKEM JIU MbI
ObITH MpodeccroHanaMu U 0TpaboTaTh UX BO3Pa’KeHUsI.

ITocse omHOrO U3 CBOMX MacTep-K/iaccoB B Ka3aHU s y)KWHa/I C OJHUM U3
Takux K/ineHTOB, ¥ OH MHe paccKasbIBasl, YTO TOC/e TOTr0, KakK eMy IepBbli pa3
NIPeJ/IOKAIM  KYTIUTh OWIeT Ha MacTep-KaacC, OH CreluaJbHO Hayvas
COTIPOTHUBJISITHCS, UTOOBI TIPOBEPUTDH, HACKOJILKO KaueCTBEHHO TPO/IaBLibl CMOTYT
orpabotarh ero Bo3pakeHue. Co3HaTebHO OTKa3biBajl U OLIEHWBAJ PeaKiuio,
«Wrpana» C TpojilaBllaMy U B UTOTe KYIWJ OJIUH U3 CaMbIX Zioporux 6usertos. U
9TO HOpMaJ/IbHO. K/IMeHT MmeeT CTOIPOL{EHTHOe [1paBoO IPOBepATh HAC — OH ke
CKopo OyZieT HaM TIepeuyuc/isiTb CBOU KpPOBHbIe AeHbrd. M OH J0/keH ObITh
yBepeH, 4YTO I[IepeBOJAUT UX He B IIapallkKUHy KOHTOpPY, a B Cepbe3HYI0
OpraHu3aLvio, KoTopas ceJsaeT ero )XKU3Hb Jyyllle.

Bo3spakeHusi O6biBaroT pasHble. OHO U3 caMbIX 3abaBHBIX si BCTPeTWU B
PoctoBe-Ha-/loHy, KoIzia CripallivBal yYaCTHUKOB CeMUHapa, Kakue BO3pakeHUs
OHU ciblIarT OT cBouxX KimeHTOB wuallje Bcero. V3 3asa MHe BBIKPUKHY/IU
HeCKO/IbKO ¢pa3, U ofHa U3 HUX Obina «$ Oorock!». Torma s ynbIOHYICS M
cripocu: «Yto ke Bbl Tipogaere?» B orBer yoibiman: «Mbl npojaem
1o/lapouHble cepTU(dUKaThl Ha MPBDKKHU C TTapalitoTOM».

W paxe B 3TOM C/iy4ae HYKHO IIOCMOTpPeTb Ha CBOIO IIPOZABAHCKYHO
TaTyupoBKy «IIposaka HauMHaeTcsa MoOC/e MEepPBOro “Her”» U uepes
creliaabHBIA TpaHcopmarop miepeBecTd mjisi cebst: «Jloporoit mpojaseli,
00bsSICHU MHe, TIOXKa/lyWcTa, HACKOJbKO 0e30MacHO MHe TIOKYIaTh TBOU
TI0/lapOuUHble CepTU(UKATHI 1 UTO S MOJIydy B 0OMeH Ha 3TOT CBOM PHCK».

17. Otnmuuarics!

Bbl cmeémecb Ha00 MHOU, NOMOMY Ymo s OMAUUYAOCb OM 8dc, d 5 CMEKCh
Hao eamu, NOMoOMy Umo bl He om/uuaemech opy2 om opyaa!
Muxaun byirakos

C «Touorou Nncym» B mpo3e paccTaBarbCsi?!
C Hel, cemuMmecTHOU? boxxe coxpaHu!

Ha 5T0 Bpemsi — nyulliieii, MOXeT CTaThbC,
OKOHOMHWYHOM, JI7151 OOJIBIIION CeMbH!



SInoHcKuli 60T B /1Be ThICSYU UETBEPTOM
[TpocTep Haz HerO TBOPUECKYIO /IJ1aHb,
Co3paB 1esieBp ¥ MOLLHBIM, U KOM(OPTHBIM,
OHa U «KOHb», U «TPereTHast JTaHb» !

HernpuxoT1nBOCTb C Ka4eCTBOM B MOZe/IU
AnoHam yanock CoeUHUTD,

Tenepb TaKWX HEMHOI'O B CaMOM JieJie.
«Tonora Uncym»! YTo TyT roBOpUTH?!

PeasibHOe aBTO /14 MyTeLleCTBUN

B 160 moryunx nowmazei!

3alUTON OT JJOPOKHBIX TTPOUCIIIECTBUU

B Hell MHO)KeCTBO KOHCTPYKTOPCKUX HUJien!

TaMm Jja’ke B CTOBOJIETOBbIE PO3ETKHU
KoHCTpyKTOpCKasi MbIC/Ib BOIIOLEHa,
CucTeMOr0 CrieXXeHbs 38 pa3MeTKOU

N ABS oHa ocHaireHa!

W ¢ rononesom CripaBUTCS, U C TPA3bIO
[Tepenuuii mpuBOA,. A KakOB Au3auiH!

EcTb aBTO3aryck: TaM C 06paTHOH CBSI3bIO
Crout curHanusauus StarLine.

EcTb TesieBH30p — MUCK BBICOKOW MO/bI,
ECTb HaBUraTop — «JIOLIMaHCKasi» POJib,
EcTb BUIEO— U ayAMOBXO/bI,

N knumat— (He moBepuTe!) KOHTPO/Ib!

ECTb My/IbTUPY/Ib B HEW M MTAPKTPOHUK JIOBKUM,
EcTb Kamepbl yeTbipe. MoKeT ObITh,

C anektpo (6oke moii!) perympoBKoit
KceHOHOBBIX MHe (ap He 1103a0bITh!

A CKO/IBKO B Hell OTCEKOB U KapMaHOB,
bara)kHUK — MOHCTp, eii-00ry, He 11yuy!
BonbIioi oTCeK /1/is BCIKUX TPUUYMH/AOB,



CufieHbs B 110JT TOTL/THO, KOJIb 3aXO0UYy.

Marpac JBycCIiajbHbI{ HaJlyBHOU CBOOOAHO
Knagetcs cBepxy, uTob 3aHOUYeBarh.

C keM? JIMYHO 51 >keHU/ICs 0/1arOpoAHO,

A Bam caMUM, KOHEUHO, BbIOUpATh!

JIutble aucky — upMa, He c 6a3apa!
He oTopBaTh BaM BOCXUIIIEHHBIX I71a3
OT cBeT/IOro CcajioHa «AJIbKaHTapa»
U OoT uexJ/IoB, MOIIMUTHIX Ha 3aKa3!

B [iBe ThICS/UM BOCBMOM, STIOHLIEB 3Has,
C aykL1OHa 51 ee KynuJi,

Ha 6epery prijanu camypau,

Korza kopabsib MalliuHy yBo3u!

[IBajiaTh ueThIpe ThICSuu rpoberal
W ecu KTO MIPOSIBUT UHTEPeC,
AYKIIMOHHBIV JIUCT /151 YeJ0BeKa
N paxke aBaauare nsatbiv [1TC!

OHa ceMbU He TPOHET COepeKeHUil:
OpyH X03511H ObLI, C/Ie[JU CTIOJHA,
U Gosiblile HUKAKUX yrKe B/IOYKEHUI
Ha menouu He TpeOyeT oHa!

Tpu ThICSTUM 11ECTHCOT BCETO HAjora
Bam B rojj npuieTcs 3a Hee TIIaTUTh,
He 6uTa, He 1japariaHa, ¥ CTPOTO
1 3anperiian BHYTPU Hee KypUTh!

o HOsIOpsT IBEHAAIIATOTO JlaXKe

Ectp TexocMmoTtp. Ellje Xouy ckasarhb:
Bo3MoyKHa TOJILKO JTMUHAs TIPO/iarka,
YTo0 el B MJIOXUX pyKaxX He MOObIBaTh!

JKaib, Kak 4 Bce, 1 OM3Heca 3a/I0KHUK,
MHe CcTWIb e3/bl IPU/ETCS U3MEHUTD:



S1 mpuobpen HaMeJHU BHEJOPOXKHUK,
YTto0 KPOIUKOB B fiepeBHE Pa3BOAUTS.

Ellje MOMEHT: /10 TTOJTHOTO pacueTa
TecT-/1paiiB, IPOBEPKU — BCe K/IMeHTa [iist!
[Tpob6nem He OyzieT: CHsATHE C yyeTa

A TpeTthero odopmus peBpans.

TyrpoB 111eCThCOT C MONTUHOU, Oy/y UecTeH,
ITOMHOKeHHBIX Ha ThICAUY Ipoly!

Bo3bMy B py0sisix, a TOPT BCeria yMecTeH,
1 KOMIIPOMUCCHO TeMy pasperiy.

[Ipo1jaHbe ¢ MUIOM — IIOK, KOHEYHO, CUJIbHBIM.
Ho BeI He 110kasieete BoBek!

51 >ky 3BOHKA, 3BOHUTE Ha MOOU/IBHBIM. . .
Maiviza — 38epb! Xo0341H — yesioBek!

CunbHO oT/IMYaIieecsi OT [Apyrux o0bsB/IeHHe 0 Mpojaxe
aBTomo0uisa Toyota Ha 0/{HOM M3 HOBOCHOMPCKHUX CAaliTOB

Cyns 1o Bcemy, MpofiaBily aBTomobusis Toyota oueHb XOTe0Ch, UTOObI ero
oObsiB/IeHUE BBIJEIAIOCh M3 Macchl Apyrux. Cpasy CKaKy, UTO 3a ueThipe
nepBbIX [Hs1 0OBsiBieHWe Habpano yxke 4500 TpPOCMOTpOB, TOrAa Kak ero
«KOHKYPeHTbI» Habpasu 3a 3TO BpeMsi He 0oJibllle CTa MATHAECATH. 3a TSAThINA
JeHb 00bsiBeHHe mocmorpen yxke okoso 50 000 uyesioBeK, Tak KakK OHO
PasoLuIOCh 0 CETH, U Ha LI1eCTOU [ieHb ero CHS/IM C CaWTa, TIOTOMY UTO XO35IMH
TpOJajl CBOKO Uy/leCHYIO MallUHY.

OpgHO W3 TIpaBWI, KOTOpPOe JIEKUT B OCHOBE CaMbIX YCIIeLIHbIX
TIepPeroBOPIIUKOB, MeHe/[)KepoB, OH3HeC-TPeHepoB U APYTUX CIIel[UauCTOB
CBOE€ro Jiefia, — yMeHue OT/IMYaThCsl OT OCTa/IbHBIX.

YmeHnue OT/INYaTbCs oT
TaKMXBOTOAUHAKOBBIX/IIOZEMKOTOPbIXTAKMHOTOUTOCPa3yHe3aMeTHILIbae CIMU3ay

U B npojjakax oueHb OOJbIIYI0 YaCTh BDEMEHU U CUJI 51 TPAaTUI UMEHHO Ha
TO, UTOOBI OTCTPAMBATLCS OT CPeJHEPLIHOYHOTO TipofaBiia. Ko MHe [axe
TIpU/IUIIJIA XapaKTepUCTHKa «KpeaTUBHbBIN», KOTOpasi MeHsl Bce BpeMsi CMylljaa,
HO KpeaTWBUThb sI OJHO3HAuHO /0wl OfHaXAbl MOCAe TPOYTeHUs KHUTH
«busHec B ctune daHK» 5 pelmma HaHeCcTH cebe ellje OJHY TaTyUPOBKY —
«OTnuuancal!» , 1ocjie 4ero MOSHOCTBIO TEPernoO3ULMOHMPOBAl CEepPBUCHbBIE



yCIyry Hallled KOMIIaHWW, ¥ B TO BpeMs, KOrJa WU Mbl U Hallld KOHKYDPEHTbI
pacckKasbIBav PO «CTaHAAPTHBIM CepBUC» K HallleMy OCHOBHOMY MPOAYKTY, S
co3gan rnpe3eHrtaluio «Urto genate PaHk, i HEcTaHmapTHBIM cepBUC Hallleu
KOMITaHUM» M Hayasl [oKasbIBaTh ee KiveHTaM. B 3Ty npeseHTaLyio s BbIHEC BCe
Hallli yHUWKa/lbHble TIPeUMYyIl[eCTBa, HEMHOro Tmocrebajncs Haj CJIOBaMU
«CTaHAApTHOe OO0C/Iy)KWBaHWEe» W TIOMHOCTBIO OTCTPOWJICS OT PbIHOYHOTO
MO3ULIMOHUPOBaHusl. KiiveHThl ObI/IM B BOCTOPTe, U /I0/ITOe BPeMs TIpe3eHTalus
OCTaBa/laCb XWTOM B Hallled KOMIIaHWM, XOTSl pPacCKa3blBaTb O Cepbe3HbIX
TIPO/IYKTaxX Beceso CrocoOHbI ObLM Zla/ieKo He BCe, M03TOMY BOCIIPUHSIIA ee Ha
ypa Toxe faneko He Bce. Ho MHe ynbibaThcsi U AapuTh yiabiOku KimeHTam
HpaBUTCS OOJIbIIIe, UeM OBITh «CepPhe3HBIM MPOdeCcCUoHaIoM».

[Ipy 5TOM XO4uy OTMETUTb OT[EeIbHO, UTO 51 BEeJIMKOJIETHO 3Ha/ Hall
MPOAYKT, yMeJq  [pojaBaTb [0  TIpaBWIaM W  TO3ULIMOHUPOBATh
«KoncynbranTlIntoc» To)ke MO TpaBWIaM, W Tipe3eHTalUs 3Ta Oblla CKopee
HA/ICTPDOMKOW K OCHOBHOMY MPOJYKTY, @ HE ee 3aMEeHUTEIEM.

TyT ecTb OueHb TOHKasi 'DPaHb — He TIPEBPaTUThL Cebsi B KJIOyHa, a CBOMO
KOMIIaHHIO — B LIUPK.

OTnuurst MOTYT ObITh MPOAYKTOBBIE. Kak mpumep eCcTh KOPOTKasi UCTOPUSI:
B 1930-x romax B AMepuKe ObI/IM MPHyMaHbl MepBble KaTanioryd ToBapoB. Torga
VX elle He pacChulajd MO MOYTe, a MPOZABalyd B KHWXKHbBIX JIaBKax [0 MATh
LleHTOB. B uTore ux craso HaCTOJbKO MHOIO, UTO KHUTOTOPTOBLIbI CTa/I MPOCTO
CKJ1a/IbIBaTh WX CTOMKOM — IMyCTh JIFOAWU CaMU TiepeOuparoT U 0CTaroT TO, UTO UM
HY)KHO. A TaK Kak BcCe Karajoru 6buid ofiHOTro dopmara, TO CTOIKH IMOJ/TyvasTuch
Ha 3amisieHbe POBHBIMM M BO3BBILLIAIUCH TPSMO B pakioHe Kaccbl. U BOT
u3arenb Karanora 3Suisses ObICTpO cooOpa3us U BABOe YMEHBIIWI (opmar
CBOUX KaTaJIOTOB, TaK UTO MPOAABLIbl KHKHBIX JIABOK BBIHYXK/I€HbI ObLTH K/aCThb
MX HaBepX CTOIKU — BeJjb MHAauUe OHa IMpOCTO pa3BasvBasiack! Tak gena 3Suisses
OLICTPO TIOILTH B TOPY.

W xXOoTs1 IpyuyMbIBaTh NPOAYKTOBbIE OTVIMUKS — 3TO 3a/ia4ya MapKeTHHIa, Mbl
MOCTOSIHHO JyMa/li HaJl TeM, KaK BbIJe/JMTbCS Ha HalleM pbIHKe, CO37aBasi
ocobeHHbIe peKjlaMHble MaTepuaJibl /s KJTMeHTOB U HOBbIe YC/IyTH, KOTOPbIe UX
Mor/u ObI pafioBaTh.

OTnuurst MOTYT OBITH /le/iOBble: TIPUXOJWUTh Ha BCTpeuy ¢ KnneHToM B
KOCTIOMe, Korjja Bce 0erarT B /PKUHCAX, TOTOBUTHCS K TeperoBopam, Korja
HUKTO TaK He JiejlaeT, BeJIMKOJIENTHO TIPe3eHTOBaTh CBOU MPOAYKT B OT/IMUKE OT
OOJIBIIIMHCTBA KOHKYPeHTOB. Ho Bce 3TO — cucTeMa KaueCTBEHHOTO YIIpaB/ieHus
TIpoflaykaMu Y TIpojiaBlilaMu, TO eCTh MeHe[kMeHT. OO 3TOM s MHOTO mucasn B
rpe/blAylllel KHUre, MHOTO MMIINY B CBOEM pacChblIKe, Ha KOTOPYH) MOXKHO
MO/ITIMCaThCs Ha caiTe batyrev.com, v MpoJoJ/DKy MKCATh U Aasblie.



Ho camble KpyTble OT/IMUMSL B MpOJakKax — 3TO OT/IMYUA B TIOAXOAAax K
pabore ¢ Kmmentamu. OauH W3 TaKuX IPHMEPOB BbIHECEH B Hayalo 3TOM
TaTyUpPOBKU. Pa3mecTuTh 0O0BSIBIEHHME O TMpoja)ke MallMHbl B cTuxax! A
Tpe/icTaBbTe ce0e HAa MHUHYTKY, UTO Kakasi-HUOYJb KOMIIaHHs, B KOTOPOM BBI
camu KiveHT, Hamucana Obl CTUXM BaMm, JOMYCTUM, KO JHIO poxkaeHusi! MHe
Ka)XeTCsl, 3TO U eCTb OJJHOBPEMEHHO U OTCTPOMKA OT BCEro pbIHKA, U CO3/aHUE
«ronyboro okeaHa»[5], ¥ pa3BuUTHe KIMEHTCKOM JIOS/TbHOCTH Ha BCHO KU3Hb.

YMeHve BbIJeNATbCS, HAaXOAUTb SPKHWe HOBble Moaxoabl K KiuveHtawm,
CO3/1aBaTh 3allOMMHAOIIMECsS] Mpe3eHTal[iH, ObITb WHTEPECHBIM — 3TO Ba)kKHO.
OTO [JaeT JOMOMHUTE/bHBINA pe3ynbTar MpPU OOMBIINX KOJIAYECTBAxX AeMCTBHIA:
yCJIOBHO TOBOps, ocsie 100 rieperoBopoB y 0OBIYHOTO TPOo/jaBlia KYIIAT ueioBeK
BOCEMb-O/IMHHA/I1]aTh, @ Y TOT0, KTO MpO0OyeT ellle HEMHOTO U OT/INYAThCsl, KYTIST
Te ke BOCeMb-OJJMHHA/I1IaTh TIIIOC ellle uesioBeK MITh. To ecTb 3(h(PeKTUBHOCTh
omauuaHusi (3Har0, YTO HeT TAKOro CJIOBa) MOXKET AOCTUraThb B TOATOpA pasa
OOMBIIINX pe3y/IbTaToB.

[Tocne Toro Kak s CTaj 3aHUMaTbCs Ou3Hec-oOpa3oBaHUEM, y MeHs
MOSIBUJIOCh OYeHb MHOTO HOBBIX, SPKUX M YMHBIX 3HAaKOMbIX, U X0O4Uy Bac
TO3HAaKOMUTb C OJJHUM M3 Takux jtofeil. Ee 30ByT EBrenus CydusiHoBa, ¥ OHa
ocHoBaresb #/]pyrovibusnecllIkonbl. EBreHust — Kak pa3 TOT ue/IOBEK, KOTOPbIU
MOCTOSSHHO  MPUJAYMbIBa€T  UMEHHO  HOBble  MOAXOAbI KO  BCEMY:
K MO3ULMOHUPOBAHUIO MPOJYKTOB, KOTOPbIe OHA IMPOJaeT, K MapKeTHHTY, Ja U K
caMUM Mpozaxkam. Y Hee Jjaxke eCTb aBTOPCKUU Kypc #[lpyruellponakuy, v Takas
)Ke, KaK y MeHsl, TaTyupoBka «OTinuaucsi!» — ee >XU3HEHHbIW JeBu3. UTo
caMoe WHTEepPeCHOe, B CBOE BpPeMsi Mbl C HEM HaXOAW/IMCh TI0 pa3Hble CTOPOHBI
GappuKaz, ¥ OHa Ipo/laBajia MPOAYKTbI MOWX IVIaBHBIX KOHKYPEHTOB; MOKHO
CKa3aTb, Mbl BO€Ba/v ApyT MPOTUB [Ipyra, HO CerMyac y HaC MHOTO COBMECTHBIX
TPOEKTOB.

Xouy paccka3aTh HECKOJbKO ee WCTOPWM, KaK OHa TpofiaBasia Osarojaps
O/THOW M3 T/IaBHBIX TaTyMPOBOK YCIHEIIHbIX MTPO/IaBaHOB M MpozaBaHiil. [lanee ee
ripsiMasi peyb:

Ketic Ne 1 Alpen Gold

bruta 3uma 2003 roga, Ha peIHOK BbiBeH 11okonag Alpen Gold ¢ pasHbiMu
BKYyCaMU, U B TOT )K€ CaMblii MOMEHT B MO€H >KU3HH MOSIBUJICS K/IMEeHT, KOTOPOTrO
s OueHb XOTesa 3arnonyuuTb. CIOKHOCTh ObUla B TOM, UTO Ha BCTpeue s yxKe
Obula M TMpeKpacHO TMOHWMaa, YTO HeCJBUTaeMblil IM1aBOyX JieT TSTUAECSTU
HUKOTJla He CMeHMUT TpuBblYHbIK el «KoHcynbranTIlmoc» Ha «'APAHT», HO
ObUI CTIOp Ha 3TOTO K/IMEHTa, U sl OUeHb X0Tesia MPEMUIO 3a 3Ty MPOJaxYy.



WTak, s Kynuia ceMb pa3HbIX 1110Ko/aZiok Alpen Gold ¢ pa3HbiMU BKycamu
Y KaXk/loe YTPO 3aBO3uJsia M0 OJHOM, OCTAaBJ/Issi HAa OXpaHe Ha UMs r7iaBOyxa, U Tak
BCIO Hezemo. K mocienHel LIOKoaZKe s MPWIOXKWIA 3allMCKy C TEKCTOM U
TenedoHoM: «MoyKeT, yar0 y)ke mMornbem?» M BOT OoHa MHe T03BOHWIA. Sl
ripyrexasia Ha ual, 3aX0Ky B OyXrasiTepuro, a TaM JieKaT CTOTIOUKOMN 1110KO/IaJIKH,
Y BCe HETPOHYThIE.

— A moueMy BbI UX He enu? §I Aymana, 4To CKpacu/a II0KO0JaJloM HeJesito
BalllMX TPY/AOBLIX OyHeid!

— Tak OTKyza Mbl 3HaeMm, KTO 3TO HaM OTIpas/sieT! MoXeT, KOHKYPEeHTbI
PeIln/Ii HaC OTPaBUTh TaKUM 0Opa3om!

MbI 1niocMesiiiCb, MHe CKas3a/id, UTO WM JIeHb UTO-TO MeHSTb, HO £
yroBOpHr/a IOCTaBUTh TE€PBYIO TMPOOHYI0 BEpPCHI0 Ha KOMIIBIOTED HOPUCTaM.
FOpucTaMm MOHPaBWIOCh, OHU KYMW/IM TT€PBbIA MOJHOLIEHHbIM KOMILIEKT, TIOTOM
elje oAuvH... Yepes 1o/roja OHU MOJHOCTLIO Tepeluid Ha cuctemy «I’APAHT».

Yero ctouno MHe 3710 pelieHne? Cto pyOreil Ha IIOKOJaZl, HEAOCKHIT Ha
TPUALIATh MUHYT €XeJIHEBHO B TeUeHWe HeJle/id, HO 3aro S Tojiyuyusia B UTOre
3aBeTHYIO0 TIPEeMMIO, KOTOpasi B COTHU pa3 IlepeKpbiBajia BCe 3TU TIOTepH, W,
KOHEYHO, a3apr.

Ketic Ne 2 IToiimaii MeHsI, eC/IM CMOYKEeIllb

Ha ofHOM M3 KPYMHBIX NPOMBIIIJIEHHBIX MPEANPUSATAN 3aKa3uMK MOCTaBUII
33/lauy BBIUTM Ha TPYAHOAOCTYIMHBIX KJIHWEHTOB, C KOTODbIMU He COeJUHSIIN
CeKpeTapy, M BCe TIOMBbITKM HauaTh paboTaTh 3aKaHUMBAJWCh Heymaueil. B
pe3y/bTaTe MO3rOBOTO IITypMa Obl/T BEIpaOOTaH I/1aH, U MbI €0 peasri30Baiu!

MpbI KyTIWIH TSThAECAT MOOWIBHBIX Tee)OHOB, KOTOPbIe YMEIOT TOJBKO
3BOHUTb, BHEC/M B HUX TO/JbKO OJJUH HOMED — MeHe/pKepa MO TMpoAaKaM,
yIakOBa/IM UX U OTIIPAaBU/IM KyPbePCKOM [JOCTAaBKOM B pa3Hble rOpojla Ha UMS
TPYAHOAOCTYMHBIX [IUPEKTOPOB, C OMI[Med «BPYY€HUE JIMYHO B PYKW», 3TO
03Hauaji0 YTO HU CeKpeTapb, HU KTO-MOO APyroil He CMOKET 3Ty IOCBHUIKY
TIPUHSITB.

Pesysnbrar: gonyctum, MBan [TetpoBru u3 UebapKysist OTKPLIBAET MOCHLIKY,
a Tam Tejie)OH C eAUHCTBEHHbIM HOMEPOM, OH 3BOHUT Ha Hero, a TaM emy
oTBeyaroT: «37paBCcTByUTe, WMBaH I[leTpoBHUY, HAKOHEI[-TO MeHS C BaMu
COeVHWIN...» [lanbllle CMeX, pacCka3 O TOM, YTO OY€Hb HY)KHa BCTpeua...
Pe3ynbTar: NAThAECSAT OTIPaB/IeHHbIX TenedOoHOB — TPU/ALIATh BCTpeu!

CroumocTs Keiica: 300 py6seii arrapar + KypbepcKasi J0CTaBKa.



Ketic Ne 3 Peanumaryis

3aKa3uuK IOCTaBU/I 3a/jlauy BepHYTh OTePSIHHBIX KIMeHTOB. Ha Mo3rosom
mrTypMe ObUIO TIPUYMAHO CJieAiytolee: Mbl KYITW/IN Bsi3aHble HOCKH U BapeXKKU
y 6alyiiek Ha pbIHKe, UMEHHO Bsi3aHHble BPYYHYIO, TIDUILKIM K HUM OWPKU
3aBOZla W OTIIPaBU/IM K/IMEHTaM, KOTOPBIe IepecTalyd MOKyIlaTb TOBap Ioj, Has3a/
u Oonee. B mockiike OTKpbITKA: «CKOpO 3MMa, yBepeHbI, YTO 3TOT MO/apoK
corpeet Bac. Tak MbI 3a60THMCst 0 KakzioM HaieM kiuveHte. I [JAJKE ECJIN
OH BRIBIINM ®», Ha OTKpbITKe Obln TeneOH U UMs MeHe/kepa. OTU
TIOCHIZIKM TaK)Ke ObI/IM OTMpaB/ieHbl Ha MeHa AUPeKTOPOB KOMIaHUM — OBIBIIIMX
KJIMEHTOB C OTLUEN «IUYHO B PYKW».

M BOT uyTO BBIACHW/IOCH! bosblile I10JI0BUHBI KJ/IMEHTOB I103BOHU/IU
ro61arofapuTh 3a MOIAPOK U 3a/la/ik OJIUH U TOT Ke BOTIPOC:

— A miouemy OBIBLLINI-TO K/IMEHT, MbI )X C BaMy paboTaem!

Oka3sbiBaeTcsi, 4TO OOJBIIMHCTBO K/IWEHTOB ObUIM He B Kypce, UTO
npekpaTwid paboTy C 3aBO/IOM, MPUYMHBI ObUIM pasHble, OflHA W3 CaMbIX
pacrpoCTpaHeHHbIX — CMEHWICA 3aKVIIIUK, a KakK C/Ie[CTBUe U MOCTaBIIUKU C
OTKaTamH... B UTore 0KoJio MOJIOBUHBI K/IMEHTOB ObI/IM BO3BpAIlleHbl 3aKa3uMKYy.

Llena Boripoca 150 py6sieit Ha HOCKU + KypbepcKasi I0CTaBKa.

Ha pbiHKe, I[jle BCe CTajJi0 OJWHAKOBBIM: TOBap, O(UC, LieHa, KauecCTBo,
CaWThbl, MeHe/pKepbl, CKPHUIITBI, KOMMepUeCcKue TpeJIoKeHus1 U Tak Janee, —
TOJIBKO TOT, KTO CMOJKeT BBIJe/INTbCA U OTAarb KyCOUYeK CBOero cepzra Ipu
TipofiaXke, OOLETCS >Ke/laeMoro pe3ysibraral

EcTb elje ofiHa BO3MOKHOCTb OT/IMUAaThCsl OT APYTUX — BHellIHe. BOT 31ech
ObI 51 ObLT akKypaTeH. KpacuTh BOIOCHI B 3e/ieHbIN 1[BeT, MpeBpalljaThCsl B IOTa,
XO[IUTh B [IeJIOBOM KOCTIOMe 0e3 HOCKOB — 3TO CTpaHHO. Jlydille OT/IMUaThCs
YMOM, MCKDEHHOCTbIO W TMpO(eCcCHOoHaNbHbIM TOAXOAOM K [iefy, 4YeMm
OoJITaroIMMCsT CTPaHHBIM TIPDEIMETOM B YXe.

Bce 0/mkHO OBITH B Mepy, B paMKax npuinuuii. Hanpumep, st 4acTo HOCH
KpacHble TaJICTYKU Ha paboTe U Aake coOupan uX KOJUIEKIUI0, HO TIpU 3TOM
cTapancsi He ObIThb By/ibrapHbiM. OfHaXK7Abl, TIpaBJa, S TOKPACHUI BOJIOCHI B
OenbIii 1[BET U HAa Mecs1] CTas OJIOHJUHOM, HO 3TO s CJiesiajl, IOTOMY uTo obelian
CBOUM Mpo/iaBliaM, YTO €C/IM Mbl CTaHEM YEMIMOHAMHU [0 UTOraM roja, T0 OHU
YBUZIAT MeHsl TaKuUM, U MHe TIPUIIIOCh BBITIONHATE CBOe oOelllaHue, TaK Kak
peOsiTa BBIMIPaIu BHYTPEHHUM KOHKYPC.

UTo yauMBUTENBbHO, HallllaCh Mapa TMpOJABLIOB, MpUuYeM He U3 MOEro
noJipa3ziesieHusi, KOTOpble CJefajd TO >Ke CaMoe, MOTOM TIPUIIIM KO MHe U
CKasa/id, UTO OHM MOM I0C/e0BaTe/U, U eC/IM s TIOKPacu/ BOJIOCHI, 3HAYUT B
3TOM eCThb KaKOW-TO TMpOJlaBaHCKUM CMbIC/A. I TOrga TPOMKO CMesics U



pacckasbiBajg UM, UTO TallHOTO CMbIC/IA B 3TOM TOYHO HUKAKOTO He OblJ0, uem
pebsIT HEMHOTO pa3oyapoBa.

['1aBHOe, TIOMHUTB, UTO W3MeHeHHe BHeIIHero BUa JO/DKHO ObITh B paMKax
coOsrofieHrst  IeJIOBBbIX, 3TUYECKUX U MOpalbHbIX TIPUHLIUMIIOB. TO ecTh
TIaHKOBCKUeE TI0/[X0/[bl B HOPMa/IbHOM COLIMyMe He TIOKaTAT, MO0 BPsi/i /U MaHKU —
Halla LiesieBast ayIUTOPUs.

Ba)xHO MOHMMAaTh, YTO, OWIWYasACh BHEIIHE  paJUKaJbHO  OT
obl1leuesioBeUeCKHUX CTaHAAPTOB U HOPM, Mbl HaBjieKaeM Ha cebsi Gefy, Tak Kak
He MPOXOUM TeCT «CBOU — UY>KOU».

K coxaneHuto, a MO)KeT U K CYaCTblO, CIIOCOOHOCTh TIpUB/eYb K cebe
BHUMaHMe (KakK K JMUYHOCTH, TaK U K KOMIIAaHWM, B KOTOPO# Bbl paboTaere) Ha
BBICOKOKOHKYPDEHTHOM pbIHKE — 3TO OfHAa U3 JKU3HEHHO HeobX0JUMbIX
norpebHOCTel, U TaTyupoBkKa «OTauuaiicsi!» [O/DKHA YKpallaTh TY/IOBUILE
nmoboro uesoBeka, KTO MPUYACTeH K TIPO/iaXkaM, HO TP 3TOM Ba)KHO TIOMHUTB,
YTO T7IaBHOe — COOJIoflaTh TIPU 3TOM TIPUHLIUIBLI 00IecolasbHOM HOPMBI,
9TUKU U Mopasiu. He xamuth, He Gerath 6e3 TPyCOB U He yCTpauBaTh MyO/IMUHbIE
KJIOYHa/Ibl.

18. KyieHTBI TOTOBBI peKOMeH/j0BaTh! Bac

51 8cezo nuwb cnpawiugan y kaicoo2o nokynamess, Komopbil 6bL1 0080/1€eH
coenkoll, uau 0axce npocmo y nepcnekmueHo20 NoKynamess Moe20 moeapd,
3HAM AU OHU Opy2ux At00ell, KOMOPbIM 5 Moce Mo2 bbl NOMOUb.

ko [[xupapp, ydiidid B Mupe npojasel (3aHeceH B KHury pekoppos
I'MHHecca KaK Ye/I0BeK, MPOo/JjaBIIui 0osibilie BCcero aBTomodusieit B Mupe, a
uveHHO 13 001 aBTomo06uIb Mapku «I1leBposie» ¢ 1963 mo 1978 ropx)

Kaxx/ib1ii pyKOBO/IUTE/b OT/lesia MPOo/jaXk TIOCTOSTHHO HaXOJUTCS B MOMCKaX
KaKUX-TO JIOTIOJIHUTE/IbHBIX WCTOYHUKOB A00biBaHus KiueHToB. IlpakTuuecku
KaXK/IbIii TepUoJMuecky BCIIOMMHAeT O TOM, YTO HEIUIOXOW [I0XOf, MOTYT
TIPUHOCUTh PEKOMEHJAINU y>Ke CylecTByrouux KiveHToB, HO, Kak IMpaBuU/Io,
TakKde BOCIIOMUHAHUSI HOCST UMIY/IbCHBIM XapakTep W He CTaHOBSTCS
o0si3aTe/ibHBIM TpeboBaHUEM K paboTe 10pPOTUX COTPYAHUKOB.

Korga s1 6611 po/1aBLIOM, MOM MeHe/[)Kep TOKe TiepruoJjuuecky BCTIOMUHAA
00 3TOM U MOpyTUBasa 3a To, UTO 1 [la’Ke He TIbITaloCh MPOCUTh PeKOMeHAALIUN Y
KnueHTOB, 0 ueM s ycremHo 3abbiBaj. U, momyuuB BosiieOHBIN MeH[eNb, s
OTATh TIPOCU CBOMX K/IMEHTOB MOpeKOMeH/I0BaTh Hallld YCAYTH [IPYy3bsM, HO
KaK-TO HUKTO 0Cc000 He CIelin/I MeHsl pajioBaTh FOPSIUMMY HaBOZKaMHU.

Opnaxabl Mot POIT opranusoBasa cobpaHue oOTfena TPOAaX, Tre



00bsIBU/IA, UTO OTHBIHE MbI 00S13aHbI HE MMPOCTO JlaBaTh CBOK) BU3UTKY B Hauaje
BCTPEUM, HO M B ee KOHI[e OCTaB/ISATh eIlle IBe BU3UTKU /IS APy3€ed U 3HAKOMbBIX
KnueHTOB, uTOOBI OHM TTOMOITIM HaM B TIOMCKE JIOTIOJIHUTE/IbHBIX MCTOUYHUKOB
st mipofiaK. Peub Oblia Oosiee uem ybenuTesnibHOM, W Mbl APY)KHO Hadasid
pa3zgaBaTh BUBUTKH KimenTtam co cioBamu: «ECIM KOMy-TO W3 BalllMX Jpy3el U
3HAKOMBIX OyIyT MHTepeCcHBI MPOJAYKThI MK YCIYTH Hallleld KOMIIaHWH, Oyzem
GnaroziapHbI BaM 3a PEKOMEH/1al[HI0».

Ho s HU pa3y He BCTPeTW/] HHU OAHOro KiueHTa, KOTOPBIHA CYOPOXKHO
xBaTajq Obl TenedoH M HAuMHa/A TepebHpaTh CBOIO Teae(OHHYHO KHHTY B
novckax KiuveHra jyist MeHst. Hu ofjuH 13 HUX He 6e)kasl CJIoMsI TOJIOBY 110 CBOMM
3HAKOMBIM, M1 MHE HHU Pa3y HUKTO He TI03BOHUJI CO CJIOBaMM: «MaKChM, 5 Hallles
BaM KineHral!»

Tak Tpo0/KaoCh HECKOJBLKO MecsIieB. Be3yc/lioBHO, MOC/ie TOro Kak s
pa3jaa BIYCTYIO HECKOJbKO COT€H BW3HUTOK, Bepa B 3(MGEKTUBHOCTh WU
a/IeKBaTHOCTh TAKOTO MHCTPYMEHTa Hadaja MajaTh. A  HCIOJIb30BaHME
TIPO/IaBLIOM JTFOOOT0 MHCTpyMeHTa 6e3 3HTy3Ma3Ma, KakK U3BeCTHO, He TTPUBO/UT
K C/IeJiKe.

Bce mowu criopel ¢ POIToM 0 ToM, UTO B HallleM OH3Hece eCcTb crielyduka v
B HEM pEeKOMeH/alliyd He paboTaroT, Ha Jejle 3aKaHUMBaJMCh HETOJOBAaHWEM U
WUCKPEHHWM BO3MyIlleHHeM. VIHorjja MHe Ka3ajioCh, UYTO B TaKOM MOMEHT MO
MeHe/)Kep FOTOB B3ATb BEHWK W HauaTb MEHsS UM Ay0acHUThb, UTOOBI BHIOWTH W3
MEHSI CKeNTHUIU3M U 3KCIepTHOCTb. OCOOEHHO CMEIIHO BCIIOMMHATh, KakK S
MBITAJICI apTYMEHTUPOBATh HE)KeJaHWe pa3jaBaTb BU3WTKH  ITOMBITKOMN
CIKOHOMMUTD JIeHbI'M KOMIIAaHWM Ha 3TUX CaMbIX BU3HUTKaX.

1 TyT MOl MeHepkep TOBOPHUT, UTO 51 MPETeH/JEeHT Ha UEMITMOHCTBO II0
UTOraM rojia B Hallleli KOMITaHWH, C SIHBApsl 10 MIOHb S 3aHUMAI0 JIMIE€PCKHUe
TIO3ULVM B peHTHHIe BCeX MPOAABIIOB U HY>KHO BO UTO ObI TO HM CTAJI0 JI0 KOHIIA
roja yjep)kaTh JHAEpPCTBO. M B 3TOT caMblii MOMEHT CJIYUYH/IOCh Uy[0: MOE
OTHOLIIEHHE K PEKOMEH/AI[UsIM Pe3KO M3MEHUI0Ch. MHe IoUeMy-TO Cpa3y e
3aX0TeJIOCh TPHAYMaTh CIOCOOBI JA00BIBAHUSI IOMOJTHUTEBHBIX MPOJAXK, U S
HaAKOHEI[-TO Haya/l AyMaTb 00 3TOM KaK 3alHTepeCOBaHHOE JIUILIO.

ITo cyTH, 3aKaTaB pyKaBa, s Haua/l 3aHOBO YUUTHLCSI OpaTh peKOMEH/AINH Y
Kn1eHTOB, MapasieslbHO U3yuasi OTbIT MTPOAABLIOB U3 APYTUX KOMIIAHMH.

HauuTaTbC M HAC/AyIIAThCS ITIPUIIIOCH [JOCTAaTOYHO MHOTO pa3sHBIX
cTpamunioK. HampuMep, ecTh Takasi: O/lHa M3BeCTHasi KOMIIAHUs B CBOE BpeMs
e3qiiyia Mo KBapTHpaM M Mpejjaraja KylUTh WX MbIIECOCHI 3a MPUIHUYHBIE
neHpru. Ecy uenoBek cor/aiiascs AaTh MONpo00BaTh MPOMBIIECOCUTh 3THM
Uy/IOM TEXHUKM CBOM KOBEp WM [AMBaH, TO HAuWHA/IaCh TIAaTe/bHAas UMCTKA
W3/IeNIsl, W pe3y/bTaT IOpOM TPEeBOCXOAWI OXMJaHusA. Ho, Tpombliecocus



POBHO TIOJIOBUHY, TPOAABLbI BBIK/JKOYA/IM TEXHUKY M HauWHAIU HeCHeIIHO
coOHpaTbCs: TUTA «Mbl MPOIEMOHCTPUPOBAIM BaM, Kak 3aMeuaTe/lbHO UKCTHT,
BOT, yOeiuTech B 3TOM CaMH, pasHuila Haiauio». Hemoymearoruii KiveHt
CripallivBas, a Kak ke OCTajbHas MoJoBUHA KoBpa? Ha uTo mpojasel] pa3Bogu
pykamu u oTBeuan: «He monoxeHo». B KOHIle KOHIIOB OH COr/aliascs
JIOUMCTUTH BTOPYIO TIOJIOBHUHY, HO B 00OMeH Ha 3Ty pab0Ty eMy J0/DKHBI ObLIH
repefiaTh eCATb KOHTAKTOB W3 TenedoHHON kHUTM KiueHta. ITo cytu, Hazio
ObIJIO BBIYIUTh HABOAKHA BOT TAaKWM CTPAaHHBIM CITOCOOOM, KOTODPBIM MHaue Kak
IIaHTa)XOM He Ha30Belllb. YeCTHO rOBOps, MHE 3Ta TEXHOJIOTHS IOKa3aiach
COMHUTE/ILHOM.

Takasi >ke HCTOpPUSI C/lyuyuaacb U C HEKOTOPbIMU MOMMMU 3HAaKOMbIMH
JKeHIIIMHAMW, KOTOPbIM 3BOHW/IM JIFOAU W3 KOCMETOJIOTWUYEeCKOM KOMIAaHUU U
Tipejijlarajiy 1Mo akiyuy GecrlaTHO c/iesiaTh KaKylHO-TO HEBEPOSITHYIO MAacKy st
miria. KakoBo ke ObLIO MX yAMBIIeHUe, KOTJla UM «3a0bIBasv» Hama3aTb OfHY
TOJIOBUHY /MIla W TpeOoBa/iyd pekoMeHjaluid c TeneoHaMHM B 0OMeH Ha
3aBeplleHre NpoLeAyphbl.

B Takve MOMEHTBI XOUeTCS CKOpee MJIFOHYTh MPOAaBLiaM B JIULIO, TIOTOMY
YTO HWMEHHO TaKWe aHTUMPOJaBIbl C TaKUMU HeryMaHHbIMU criocobamMu
n00ObIBaHUS TMIOB U TIOPTAT PeITyTal[{io Halllel 6/1aropoHoi mpodeccum.

Tak [esiaTh, KOHEUHO, S He CTa/l U MPOJAO/DKa/J M3yueHHe YYyKOro OMbITa,
repesiornaurBasl Kydy crareii B UHTepHeTe. M BOT B CBOMX TOMCKax s Habpesn Ha
dbopyMbl TIpeACcTaBUTe/leld CETeBOr0 MapKeTHWHra. Bo03MO)KHO, S  CJIWIIKOM
CKeNTUYeCKW HacTpoeH K JogsM u3 MLM, HO s He TOHHWMAaro, Kak MHe
OTHOCHUTBLCS TIO-IPYTOMY K TeM, KTO TMbITaeTCd OyKBa/bHO B3STh TO, UTO
pabortaer Ha 3amaze, ¥ 6Ge3 afanTalMM IO, OTEUECTBEHHYI) MEHTA/IbHOCThb
TPUMEHSITh 3TO Y Hac.

BOT 10C/IOBHO O/IMH 13 CITOCOO0B, KOTOPBIE TIPe//laratoT 3T TOBAPHIIH:

«3BOHUTE K/IWEHTy U Tipejjlaraere eMy OecIiylaTHO TornpoboBaTh OfHY M3
BalllUX yCAyr B KaueCcTBe TecTa. A B3aMeH MPOCUTE BbIC/JAThb OT €ro UMeHU
HECKOJIbLKO PEeKOMEH/IaTe/IbHbIX THMCEeM €ro 3HaKOMbIM, MpeJBapUTe/bHO
COIJIacoOBaB C HUM TeKCT. CMBIC/T 3TOTO TeKCTa pUMepHO Takoi: “S1 mormpoboBa
BOT 3TOT TOBap, U MHEe OYeHb MOHPABWIOCh. [TOMyun/s Takyr-TO U TaKyH-TO
10J1b3y. XO0TeJI0Ch ObI TIOJIeTUTHCSI C BAMM MOMMU BIIeUaT/IEHUSAMU».

Hy BoT, mpe/cTaBbTe cebe, UTO Balll JApPYyr IOMpoOOBa/s HOBYIO 3yOHYIO
MacTy Wid Kosibacy, Iocje 4ero BaM IIPUXOJUT ITMCbMEHHasi peKOMeH/allvsl
BCTYIUTh B OOIIECTBO TouuTaTesneid 3Toro 6peHza. Ha Mo B3risi, B TakoMm
C/lydyae BbICOKA BEPOSITHOCTh TOTO, UTO Jpyra MOYKHO HauaTh CUMTATh OBIBIIMM
WJTY TIOTePSIBIIMM a/IeKBaTHOCTb BOCTIpUATUS. C HAallMMU TaK He MPOKAaTHT.

Nmu BoT coBer w3 wuHTepHeTa. Cyass 10 BCeMY, 5TO [JOCJIOBHO



repeBe/IeHHbI  TEKCT KakOW-HMOyAb 3arajHOM CTaTbd /I8 TaMOIITHHUX
PO/ aBLIOB:

«Hy>kHo KnueHTy oka3aTb TeCTOBYIO YC/IyTY, a B3aMeH B3AThb T0/[pPOOHbIN
BU/I€00T3bIB, B KOTOPOM OH pacCCKasbIBaeT TIPUMEPHO cjieAytouiee: “S aupekTop
TAaKOW-TO KOMIIaHWH. Y MeHs Oblia mpoOsieMa. M BOT s mpuiiiesl B KOMIIAHUIO
«Pora 1 KorbITa» U Hallles pelieHue. ..”»

OTo Oonbllle CMaxuBaeT Ha TpyOyro, He3aMbICJIOBaTyl0 peKIaMy U3
Te/leBU30pa, TOMbKO B IJIaBHOW PO/ BBICTYMNaeT Balll 3HAKOMbIM, KOTOPBIU
pacCKa3bIBaeT TPO CEKYIIWecs KOHUMKW BOJIOC, M3-3a KOTOPBIX y HEro BeyHasi
OeccoHHMIIA, UK PO CBOKO T'PYCTHYIO cO0aKy, KOTOPO He XBaTajo KasbLIsl.
Ho wHam joporoit Apyr, repouuecku peIMBIIMKMCS TmonpoboBarts Har
[TpekpacHbiii ITpoAyKT, OTKphIBaeT i CeOs HOBYHO >KM3Hb W HOBBIE >Ke
BO3MOXKHOCTH U TeTiepb UyBCTBYeT Ce0si MPOCTO BEJIUKOJIETTHO!

Uto BbI MojgymMaeTe O CBOEM /[pyre, eCJid OT Hero TpUJEeT TaKou
BU/I€00T3bIB?

51 He cgaBasicsl W MBITAJICS pa3/laBaTh BUUTKU C YIbIOKOW U 0e3, MbITAJICH,
He yxofisa OT KiueHTa, MoioXAaTh, TIOKAa OH He AacT MHe Tejie()OHbl CBOUX
JIpy3€el, TIbITAJICd 3aMOTHMBUPOBaTh KilMeHTa MO3BOHUTh €ro 3HAaKOMbIM U
TOBapuillaM MpsMo celyac. Ho 3TO mpakThueckyd Bcerja CKOpee OTTaJKUBAso
K/reHTOB OT MeHs M OXJ/1aXK/a/l0 Halll KOHTAKT. A 1 HUKAaK He MOT TOHSATh, KaK
)Ke MHe coOMpaTh peKOMeH/IaI[MK Ha TTOTeHIMa/IbHOM PhIHKe, TaK KaK HU OJJHOTO
JKUBOTO TIPUMEPA, Y KOTO 3TO yAAYHO T0/y4asoch Obl, HU B MOeM KOMITaHUU, HU
3a ee rpejiesiamMu 1 He HaxXOZWI.

YcrelHeIM OMnBIT cOOpa peKoMeHJAl[Mi s HallleJl TOMbKO y TeX JIIOZeH,
KOTOpbIe 3aHUMAa/UCh 00C/IyKBaHHeM K/IMeHTOB M COMPOBOXAA/IU UX [OJT0e
Bpems. [Ipu pabore C mMOCTOSHHBIMM KiHMeHTaMH, KOTZla BBICTPOEHBI
JIeCTBUTE/IBHO XOPOILIME M MAaKCMMa/IbHO Teljible OTHOIIEeHUs, Korja
crieliuanucT WM KUMeHT MOo3ApaB/isitioT ApYyr Apyra C Mpa3fHUKaMW, a Hall
MPOAYKT WIA yCayra JeWCTBUTE/IbHO MEePBOK/IACCHbIE U BbI3bIBAIOT y KieHTa
BOCXHWIIleHWe, TO OH U 0e3 Kakoro-To BO3HarpaxjaeHuss OygeT Bac
pekoMeH/ioBaTh. Ho UTo ie/laTh MHe Ha phIHKe aKTHBHBIX MPOJaX, e 60 ybliias
yacTb KvMeHTOB BCe-Taku He TOKYIAl0T y MeHS?

A roHsn 3TOT BOMpPOC B TO/0BE CYTKaMW, W BOT OJHaXKIbl MeHS
MPOCTpe/IWIa OUeHb mpocTas (Mpolle U He MpUAyMaelllb) MbIC/b. [0 cux mop
TMOMHIO, UTO CJIyYW/IOCh 3TO B TAapUKMaxepCKOM BO BpeMSI CTPWXKKH Yy MOETO
MacTtepa. f BCIIOMHMJ/I, YTO MOW [JIOPOTOM MacTep-MlapUKMaxep — 35TO TOT
yesIoBeK, KOTOPOro MHe MOPeKOMeH/j0Bajia MOsi KoJuiera.

N c kKaxAbIM TMaJaroldM Ha TOJ BOJOCOM 4YeTue M 4YeTue Hauvasa
MPOSIBJIATBCSI  MOSI HOBasi MpOJiaBaHCKasi TaTyuMpoOBKa: «JIwaM roToBbI



pekoMeH0BaTb! Ho T0/1bKO Bac. A He Baliyu TOBapbl U YC/IyTH» .

Bce renuansHoe npocTo!

Mo MHCTPYKTOp MO BOXK/JEHWUIO, CIIeLIUaIUCT T10 MpoJake HeIBUXKUMOCTH,
TypareHT, CTOMAToJIOT, PereTUTOp MO0 aHIIMUCKOMY, (PUTHeC-TpeHep, areHT TI0
CTPaxOBaHWIO, Bpay MOHUX [leTel, SKCKYPCOBOJbl B KaX[IOM ropofe, Kyja s
Tpye3Kal, 1 MHOTHUE [pyTrue JIFO4W, KOTOpble eCTb B MOeM >KU3HU, — 3TO Ke
JIFOIU, KOTOPbIX MHe TopekomMeH/oBamu! Bce nipaBunbHO! JIrogu peKOMeHAYHOT
mogen!!!

W 51 Hauan [erCTBOBATh M0-APYyroMy.

Hake eciii y MeHs He M0Jy4asoch Ipofarbk KimeHTy, s MpoCTO TOBOPWUII
eMmy Takywro (pasy: «Bcerga Mo)keTe pacCuMThIBaTb Ha MeHs, eCid Yy Bac
BO3HUKHYT BOIpPOCHL. VI Ob11 ObI TIpU3HaTesieH, ec/ii Obl Bbl TIOPEKOMEH/I0BA/IH
MeHs Kak CreLdasucTa BallliM 3HaKOMbIM WK Apy3bam». M rocsie 3Toro gasain
KineHTy napy MOUX [JOIO/THUTE/IbHBIX BUSUTOK.

[locsie  HeCKOIBKUX  COTeH  HeYyAaBLUIMXCA  TIOMbITOK  3apy4UThCS
peKoMeHJaler s pasraZiaj, B uUeM 3aK/II0uaeTCs K/K4, U 3TO OuYeHb MHe
TIOMOIVIO CTaTh JIyYIlIUM IIPOJaBaHOM I'ofja B KOMITaHUU.

Ho cpasy ckaxy, uTo uyza B BH/e LIKBaJia IPoJaK U BXOJALIIUX 3BOHKOB He
npousonuio. [Ipu 3ToM HeOoO/bIlIOe CMBICIOBOE H3MeHeHHe (pasbl TIpo
peKOMeHJallul0 MeHs KakK 3KCIepra B BOIIpOCaX, KOTOPbIMM $ 3aHUMaroCh,
IpYBe/JI0 B UTOTe K TOMY, YTO {1 Hayaj M[0Jy4yaTb IPUMEPHO [BYX HOBBIX
Kn1eHTOB B Mecsill, KOTOpble ObUIN JIeMCTBUTETBHO JIOTIOTHUTETbHBIMU K MOEMY
TeKyllleMy pesy/brary. JBazlars AOMOJHUTE/bHBIX K/IMeHTOB B rof Ha pbIHKe
B2B — 310 oueHb xopoluuii rokasatesb. bosee Toro, y>ke morom, Korga s poc B
KOMITAHUM KakK pYKOBOJWTe/]b, MHe T[IPOZO0/DKaJd 3BOHUTH 3HAKOMble U
He3HaKOMble JIIO4U C >KejlaHWeM BCTPeTUTbCS U PacCMOTPeTb BO3MOXKHOCTH
COBMECTHOM pabOoThl ellle Ha TIPOTSDKEHUM HECKONbKUX JieT, XOTS s JaBHO
riepecTa’/l pa3/jaBaTb BUSUTKY ITOTeHLIMA/IbHBIM KieHTam.

Korza Mbl nbITaeMcsi 3apyurThbCsl peKOMeH/jalied Co C/I0BaMU «A eCTb JIh y
BaC 3HAKOMble WK [Ipy3bsi, KOTOPbIM ObL Obl TOME€3€H MOU TPOAYKT?» WU
«MoxkeT /i1 Hallla KOMIaHUsI ObITh TI0/Ie3HOM BallliM POJICTBEHHUKAM?», Mbl KaK
ObI MepeK/ia/ibIBaeM OTBETCTBEHHOCTh 3a TMPOZa’KK HallliX TOBAapoB Ha KimeHTa
U JK7eM, uTOo OH ceiiuac mobexxut u OyneT 3a Hac paborarb. Ho Hu Haim
3aMeuareslbHbIM TIPDOAYKT, HM Hallla YHUKa/JbHeWllasl JIMHeWKa YCIyI, HU
pacripeKpacHasi KOMIIaHUsl, UHTepeChbl KOTOPOW MbI MpPe/CTaBI/IsieM, He ChICPAOT
TakOM POJIY, KaK Bbl. Bbl TOT yesioBeK, KOTOPOro KimMeHT y>ke HEMHOTO 3HaeT, Bbl
TOT YesIOBeK, KOTOPbIM MOKeT MOHPABUTHCS €ro ApPYy3bsiM, U, IJIaBHOE, Bbl TOT,
KTO MOXKeT IIPUHeCTH UM I10JIb3Y.

B sTOM KITHOU.



Kommanust o6e3mueHa, CepBUC TOXKe, MPOJYKT ToxKe. Bbl — HeT.

Ecmu Bl 4yecTHO paboTanu, ThITaAUCh TMOMoub KiiueHTy, cienaTh ero
Jyyllle, eC/u Bbl TIPOSBU/IA YBaKeHUWe K YeJIOBeKYy, OH C YAOBOJIbCTBUEM
IIOpeKOMeH/lyeT BaC 3HAKOMbIM, MapTHepaM WU pOACTBeHHUMKaM. W, g Bac
yBepsito, PEeKOMeH/I0BaTh Bac OyAyT Kak uenoBeka: «TyT Takoil XOpDOIIMiA
MaJIBuMK IpUe3kam» Uim «/JeBouka — cyrep! Tak MHe rioMoria».

[Toxke s yxe pa3obpascsi v B ToM, modemy KiveHTbl B TIpUHIIUIIE
PEKOMEeH/IyIOT XOPOIIIUX CIel[MauCTOB, U 00 3TOM y»Ke THca B TaTyUPOBKE TIPO
I7IaBHBI MOTHB HalllUX JIOAEeW — 3TO Ta ke camasi TIoTpeOHOCTh uYesioBeKa
BBITVISZIETh TepoeM B 1a3ax Apyrux. OH OyeT peKoMeH/10BaTh Bac, IOTOMY UTO
y Hero BO3HUKaeT UyBCTBO OOJIBINON TOPAOCTA 3a cebsl , UTO OH MOXKET
OTIIPaBUTh CBOUX [JIpy3€l, POJCTBEHHUKOB U KOJUIer K C80eMy 3KCIIepTy, TO eCTh
K 8aM .

Vv K cBOEMy MapuKMaxepy, WiH K FOPUCTY, WU, UIH, UIH. ..

Tak uro y Bac eCTb OT/IMYHAs BO3MOKHOCTb IIOMOUYb [DYIUM CTarb
reposiMu, U {1 rpeJjiararo HauaTb UCI0/1b30Barh ee!

Ellje Ba)kHasi Belllb, KOTOPYIO 51 Obl peKOMEH/I0Ba/l PYKOBOAUTE/ISIM OT/IeJI0B
MPOJaXK, — ITO IOCTAaBUTh HA KOHTPOJIb IOIBITKU BalllMX COTPYAHUKOB IIPOCUTH
peKoMeH/jaluu.

[TpozaBiibl yacTo 3a0BIBAOT 3TO [lefiaTh B CUJIy COBEpPIIEHHO pa3HbIX
00CTOSITE/TLCTB.

KnueHT, 0cobeHHO [OBO/BHBIA TeM, Kak OTpaboTasn Hall MpojiaBaH (BHe
3aBMCHMMOCTHU OT TOT'O, KYITWJI OH WM HeT), MOXKeT J1aTb HaM pPeKOMeH/IalLlli0, HO
TOMBKO B TOM (Jiydae, ecau Tornpocutb ee! Cam KnweHT He 00s3aH
JIOTaZIbIBaThCs O TOM, UTO BaM HYy)KHa pekomeHgarusi. OH, MOXXeT ObIThb, U XOUeT
Bac 0T0/1aro/lapuTh, U €My TPUSITHO, UTO Bbl TaKOW MOJIOJEL], HO /I0Ta/laThCsl, UTO
HY>KHO 0TOJ/1IaroiapuTh BaC UMeHHO TaKuM 00pa3oM, OH He B COCTOSIHUU.

He mory He 1006aBUTb OueHb Ba)KHYIO Belllb. Kak u mroboi [gpyroii
WHCTPYMEHT Tpo/iaBlia, pekomeHAaluu OyayT 3¢ddekTuBHO paboTaTh TOMBKO B
TOM C/y4ae, eC/ii BepuTh B UX 3(PdeKTUBHOCTb. §1 Bepro, uTto 3TO paborTaer,
TIOTOMY 4YTO 3TO JlJaeT MHe pe3yJ/bTaThl U 0 Cel /leHb.

P. S. Eciu BaM HpaBUTCA UdTaTh TO, YTO {1 MUILY B CBOMX KHUIAX, U BbI
cuuTaeTe, 4to 3Ta uH(OpMalKs MOXeT ObITh T0/ie3Ha BalllUM KOJjieram,
Ipy3bsM U [ADYTUM XODOIIMM JIFOASIM W3 Balllero OKPYXKeHUs, s ObL1 Obl
TipU3HaTesieH BaM, ec/iu Obl Bbl TOPEKOMEH/I0Ba/ii MeHsl Kak Ou3Hec-aBTOpa,
TIOMOTaIOIL[eTO JIFOZSIM [J0OMBAThCSI BLICOKUX Pe3y/IbTaToB!

YcrexoB B JONIOJIHUTEIBHBIX TIpOJakax, Apy3bs Mou!

19. Mei ipoziaeM Gyaytimii o6pa3 xu3Hu Knvenra. M oTBeuaem 3a 310



— Mou auuHble cgs3u u 8awa camodesimeabHOCMb — 80m 8ce Heobxooumoe U
0ocmamouHoe 0451 Op2aHuU3ayuu MeHcOyHapoOHO20 BactokuHcko2o mypHupa.
IMooymatime Hao mem, Kak Kpacueo 6Oydem 3eyuamb — «MedxrcOyHapOOHbIl
BaciokuHckuli  mypHup 1927 200a». Ilpue30 Xosze-Payrs Kanabaauku,
Ommanyuna Jlackepa, AnexuHa, Humyosuua, Pemu, PybuHwmetiHa, Mapouyu,
Tappawa, Buomapa u oOokmopa Ipuzopbeea obecneueH. Kpome moeo,
obecneueHo u moe yuacmue!

— Ho Oenbeu! — 3acmoHanu 8actokuHybl. — MM dice 8cem OeHbaU HYHCHO
naamums! MHo20 mbicsiu OeHez2! I'Oe dice ux 63amb.

— Bce yumeHo mo2yuum ypazaHom! — ckazan O. beHOep. — [leHbeu 0adym
coopbi!

— Kmo jce y Hac 6ydem naamumb makue 6eweHble OeHbau ? BaClOKUHYbL. . .

— Kakue mam eactokuHybl! BaciokuHybl OeHe2 niamumb He 6ydym. OHu
Oydym ux no-ay-uamb! Omo dice 8ce upe3gblyaliHo npocmo. Bedb Ha mypHup c
yuacmuem makux eeauyatiuux eeabmmeticmepos coedymcs Abdbumenu waxmam
gceco mupa. ComHu mbicau aoodell, 6o2zamo obecneueHHbIX aiodell, HGyoym
cmpemumbcsi 8 Bactoku. Bo-nepebix, peuHOU mMpaHcnopm makoz20 Koauuecmed
modell nooHsimb  He  cmodcem. CnedosamenbHo, HKIIC nocmpoum
JKe1e3H000POdICHYI0 Maucmpaib Mockea — Bactoku. Omo — pas. /lea — smo
2ocmuHuybl U Hebockpebbl 045 pasmeuwjeHust 2ocmell. Tpu — 3mo nodHsmue
cenbCKo20 Xxo3slicmea 8 paduyce HA MbICAUY KUIOMempog: 20cmell HYHCHO
cHabxcamb — oeowu, ppykmbl, UKpA, WOKOAAOHble KoHgpembl. [leopey, 8
Komopom 6ydem npoucxooumb mypHUp, — uemblpe. Ilamb — nocmpolika
eapaxcelli 041 20cmego20 asemompaucnopma. [ns nepedauu ecemy mupy
CEeHCAYUOHHbIX pe3y/bmamog mypHUpAd npudemcsi NOCmpoumb C8epXMOWHYIO
paouocmaHyuro. 5mo — 8-wiecmbliX. Tenepb OMHOCUMEABHO HCe1€3HOOOPOHCHOU
mazucmpaau Mockea — Bactoku. HecomHeHHO, makoeasi He Gyoem obnadamb
makxoti nponyckHoll cnocobHocmblo, umobbl nepeee3mu 8 Bacloku ecex
agcenarowyux. Omcrooa ebimekaem asponopm «bonbwue Bactoku» — pe2yasipHoe
omnpaeneHue noumosbix camosnemog u oupudxcabieli 80 6ce KOHYbl ceemd,
gk/touas Jloc-AHaicenoc u MenbbypH. ..

Moli npoekm e2apaHmupyem eawemy 20po0y HeC/AbIXAHHbIU pacyeem
npouseooumesnbHbix cuil. ITodymaiime, umo 6yoem, ko20a mypHUp OKOHUUMCS U
Koz20a yedym gce cocmu. 2Kumenu MocK8bl, CmeCHeHHble HCUAUUHBIM KPU3UCOM,
bpocsimcsl 8 8aw 8enuko/nenHblli 20pod. Cmoauya aemomamuyecku nepexooum 8
Bactoku. Cioda nepee3sdcaem npasumenbcmeo. Bactoku nepeumeHosbigaromcesi 6
Hbto-Mockey, a Mockea — 6 Cmapble Bactoku. JleHuHepadybl u xapbKoguaHe
cKpexcewjym 3ybamu, HO Huye20 He Mmo2ym noodenamb. Hblo-Mockea



cmaHogumcs sne2aHmueliuum yeumpom Eeponbl, a ckopo u ecezo mupa.

— Bcezo mupa!!!l — 3acmoHanu o21ywieHHble 8aCIOKUHYbL.

— [la! A enocaedcmguu u eceneHHoll. LllaxmamHas MbiCib, npeepamuewdas
ye30Hblll 20p00 8 CMOoAULY 3eMHO20 Wapda, npeepamumcsi 8 NPUKAAOHYIO HAYKY U
uzobpemem cnocobbl mexcdyniaHemHo2o coobujeHus. M3 Baclokog nonemsim
cueHaabl Ha Mapc, FOnumep u HenmyHn. CoobujeHue ¢ BeHepoli cOenaemcs
makum e ae2KuM, Kak nepee3d u3 PbibuHcka 8 SIpocnaenb. A mam, Kak 3Hamb,
Mmodxcem Obimb, siem uepe3 g8ocemb 8 Baciokax cocmoumcsi nepebill 8 ucmopuu
MUpPO30aHUsi MeXCOyNAaHemHbIl WAXMAmHbIl mypHup!

Ocran-Cyneiiman-bepra-Mapusi-benpaep-6eit (. Unbsd u E. Iletpos,
«/lBeHaA1|aTh CTy/IbeB»)

Yro Tam roBopuTh, OcTtan beHzep O6bu1 MacTepoM TPOAAK U Mpe3eHTaruii!

KoHeuHOo ke, HemomycTWMO Bpare KivieHTaM U IIpOAYMBIBATh pasHble
[ipyrye MOLLeHHWYeCKre CXeMbl IPOZaXK, TaK Kak BCe-TakKh Mbl HaCTPOEHbI Ha
[IOITOCPOYHOE COTPYAHUYECTBO C HammMu KineHTaMuM M XOTUM C HUMU
paboTath BCIO XXKU3Hb, TeM He MeHee y beH/iepa eCTb yeMy MOYUUThCS.

B BblllIeNpyBejeHHOM MOHOJIOTe caMmoe IlaBHoe, yTo Ocrarn pacckasbiBaeT
BaCIOKMHIIAM, UTO WX >KJeT B WX OyayllleM, eC/u OHM COIVIACSITCS TPOBECTH
LIaXMaTHbIA TYPHUP, W, HA MOM B3IVISi[, 3TO OJHO M3 K/IHOUEBBbIX MPEUMYILLEeCTB
Be/IMKOT0 KOMOWHATOpa: OH yMeeT HapuCOBaTh KPaCHUBYH KapTUHKY Oyayliero.

B opHOM #3 HWHTEpBbIO JKYPHa/IMCT 3ajajia MHe Bompoc: «Yto Takoe
npojaxxa?» 1 Hajonro 3asymasncs, a moTom otBeTus: «IIpojaxka — 3T0 0OMeH
neHer KnueHta Ha ero 0Oojiee kauecTBeHHOe Oyfylilee ¢ HalllMM{A TOBapaMu U
yCIyraMmm» — v 10 CUX MOp TIPUZEP>KUBAKOCh 3TOM TOUKU 3PEHUSI.

Bce MBI 1poziaeM TOBapbl WM YCAYI'M, KOTOPBIE Y/IyUllaroT KU3Hb HaIlIUX
nipekpacHbix Kivenrtos. (Hy win noutu Bce. Eciim 5T0O He Tak, NpoILy MpOLeHUs
Y couyBCTBYIO BaM.) To ecTh Gnarofiapsi Halmm npojjaxkam KireHThbl UyBCTBYIOT
cebsi Oosee KpacHUBBIMHU, YMHBIMU, CUIbHBIMH, JIOBKUMH, CaMOJ0CTAaTOYHBIMHU,
boratbiMy, WX >XW3Hb TPU TIPAaBWILHOM WCIOIb30BaHUM HAIIMX TIPOAYKTOB
CTAaHOBUTCS XOTS Obl UyTh-uyTb, HO Jiyullle, Tak BeAb? Hamo 06 3tom wu
pacckasbiBath HammM Kimentam! Hackonbko emy Oyzer ynobHo, eciu OH
COILIbeT KOCTIOM Ha 3aKa3, CTaHeT JIM OH 3/]0pOBee, eC/IU KYIuT cebe aboHeMeHT
B (UTHeEC-L|eHTP, KaK OH CMOXeT CSKOHOMUTb CBO€ BpeMsl, HCII0/b3Ys
CTIPaBOUHO-TIDABOBYIO CHUCTEMY, Kak Ha Hero OyayT CMOTpeTb J/rOOUMBIe
KEeHIIIUHBI T10C/Ie TOrO, KaK OH MpobexuT mMapadoH B 1iKoje Oera, Wiy Ha Hee
nMoOUMbIe MY>XUMHBI, KOTZIa OHa MOCeTUT Bce SPA-mpoliieyphl.

Bot Bpozie 6aHaibHYO Belllb MHIITY, C KOTOPOW CI0’KHO He COTJIaCUThCS, HO,
K CO)Ka/JleHWlo, KpaliHe Masio TpOZaBLIOB pabOoTalOT M paccKasbiBalOT CBOWM



KimenTtam mipo Oyayinuii 06pa3 >Kru3HH.

OpHakapl, Korga si yiaeTan w3 KamvHuHrpazia, B a3pOMOpPTY [IeBYIIKA
TIpUI/IacH/ia HaC Ha MWHU-BBICTaBKY, T7ie TIPOZABA/MCh pa3Hble MacCa)kephbl, B
TOM UMCJIe IITYK MSTh Pa3HbIX /1JIs1 HOT.

MHe Bceria MUHTepeCHO, KakK paboTaroT J[pyrue Npo/iaBLibl, U 51 COTTIACHICS.
Ona 6bu1a MerakpyTa! UeTko oTpaboTaHHBIe CKPHUIITHI, OT/IMUHAS HEeHaBs3uMBast
nipe3eHTalus u Oyayiee! Ax, Kak OHa pacckasbiBajia Mpo Moe CBeT/ioe Oypyiiiee,
PO TO, KakK s Oymy mipueskaTrbh C pabOThbl, YK/IaJbIBaTh JeTel CIaTh U IOCTe
TIPOX/Ia/IHOTO OCBEXKAIOILIEr0 [yllla BK/HUaTh MacCa)kep [jis HOT U JIOBUTh
HEBEPOSATHYIO Hery, Hac/aXk/1asiCh TeM, KaK OH Pa3rOHSIeT 3aCTOSIBIIYIOCS KPOBb
TocJie TiepesieTa W 11eJI0T0 [IHs, TIPOBeJIEHHOT0 Ha Horax. B obiiem, B camosieT
MeHS eJie MyCTUIH, TIOTOMY YTO 3aXO/W/ s B CaJiOoH C OTPOMHOM KOPOOKOM, B
KOTOPOW JieXkasl HefiellieBbIii Maccaxkep. Jaxe 6e3 CKUAKYU Ky, KCTaTh. 3auem
MHe CKHU/IKa, eC/i s Be3y ¢ coboii 06pa3 cBoero ynayuiiieHHOTo OyayIero?

U 510, MoXKasny#, oiH U3 HEMHOTHMX SIDKHX C/TydyaeB B MOei >XKM3HH, KOrJa
MHe Mpo/jaBaji KpaCUBO, PACCKa3biBasi IIPO MeHsI U Moe Jiyuliiee Oy/yiijee C 3TUM
TOBapOM.

Ceifiuac MOJHO TOBOPHTb TIPO TaK Ha3biBaemble Oonmm KrmeHTta, TMpo
aKI[eHTUPOBaHWe BHUMaHHUs Ha Tipobnemax, a moTom «Ta-fa-a-am! Bot Bam
BosmiieOHasi TabseTka, BOT BaM peliieHue 1ipobiem!». TToMHUTe, KaK B peKiame,
I7ie y >KeHILMHbI Pe3KO JIOMaeTCsl CTUpasbHasi MallliHKa, U3 KOTOPOI BbITEKaeT
OTpOMHasi Jy’)kKa, M OHa XBaTaeTCsl 3a TOJIOBY, a IIOTOM €M TpeJJaratoT
crielfiajbHOe CPeJCTBO [JisI YMSTUYeHHS BOZBI, KOTOPOe HY)KHO 00si3aTenbHO
KYITUTb. Y MeHSI HECKOJIbKO TBHICSIU 3HAKOMbBIX, U B OJHO BpeMs S CrelMa/bHO
CTIpallivBajI ux, Oblia I y KOro-HuOyIb U3 HUX KOrjla-HUOy/Ib Takas IpobsiemMa C
ny>xeii Ha nony. [Toka HM OIHOTO TAKOTO Ye/ioBeKa He HarlleJl.

AKIleHTUpOBaHHe Ha TMpobneme (CYIeCTBYIOIIEM WM HET) W TIOTOM
repouyeckoe ee pellieHWe C TIOMOIIbI) HAIllMX TIPOAYKTOB WM YCIYT — 3TO
paboTaroiiiasi TeXHOJIOTHS TIPOJAXK, HO, MHE Ka)KeTCs, JIFOAU YyXKe /JaBHO YCTasu
or mipobnem. VIMm xoueTcsi mipeoOpa3oBaHusi ceOs M cBoero oOpasa >XM3HU B
JIyYIlly}0 CTOPOHY.

[Mpomaxku celiuac — 3TO He TMpOCTO 3abupaHue JeHer y KiueHTa,
TIpe/loCTaB/ieHHe eMy TOBAapOB U MpOTajiaHue U3 ero >KU3Hu. Ec/ii Mbl [ymaeM o
«KnueHTax Ha BCIO »KU3HBb», 00 3(pdekTe 1mo3utrBHOrO capadaHHOro pajiyo, O
TOoM, uTo KnmreHThI Oy/[yT HaC peKOMeH/I0BaTh CHOBA 1 CHOBA, TO MbI JJOJDKHBI He
TOMBKO (hopMUpoBaTh 06pa3 MO3UTUBHOTO OyAyIllero, HO U JieyiaTh BCe [I7isl TOTO,
yT0oOBI Oyyiiee 3To KiveHT JefCcTBUTETBHO TTOTYUHIL.

OpHY 13 MOUX XOpOIIUX JIpy3ei — 3T0 MeHe/Kepbl KOMIMaHUU «ACKOHa»,
KOTOpble TIPOM3BOAAT TOBaphbl AyiA CHa. OHU [1eliCTBUTE/bLHO OuU€Hb KPYTO



paboTalT ¥ OTBEYAIOT 3a CBOM CJIOBA M, TaK KaK s CaM CIUIIO0 Ha TOAYIIKaX,
KOTOpble OHU TIPOU3BOJAT, U Jlake BUJe/ MpoLiecC NMPOM3BO/ACTBa, BCEM BCerja
peKOMeH/Iyl0 MomnmpoboBaTh WX TOBaphl, Harpumep moayiku Sleep Professor,
TIOTOMY UTO COH OyzieT TPUHLIUITUAIBHO JIPYTroM, 0cobeHHO eciu paboTa Hailla
TpeOyeT pacTparhbl cebsi U CBOMX >KM3HEHHBIX CWI. §1 He CTeCHSSICb TOBOPHO
JIFOASIM, YTO MOU COH CTa/l TAKMM >Ke KPeINKUMH, KaK B JIyulllie MOMEHThI
nerctBa. W morom MHe mmmyT: «MakcuM, crnacubo 3a peKOMeHJAIUio
“Ackonbl”! Kynui NoAyIIKy, 0fesio, KpoBaTh, Telepb KUBY IMPUHLIUITMAILHO B
apyrom mupe». U, KOHEUHO ke, B TaKheé MOMEHTHI s U COOOM TOpXKyChb, UTO
TIOMOT y/JyUIlIWTb >KU3Hb Jtoflel, U «ACKOHOW» TOpPXKYCh 3a TO, UTO MHe He
CTBIZIHO TOBOPUTB TPO UX TOBAPHI.

W BOT 5TO OXUJaHWe, BOT STOT MPOMEXKYTOK BpPEMEHU, KOT[a Mbl
HapucoBaimu obpa3 cBernioro Oyaymiero B rosoBe KimeHTa, W MOKa OH He
MOJIyUAT Kakou-TO 3(@(eKT OT TM0/ib30BaHUS HAIIMMHU YCIyraMu, OH CaMbld
BaHbIN. [I0TOMy UTO MMEHHO B 3TOT MOMEHT pelllaeTcsi BCs cyAbba Haiiei
KOMIIaHUM, Ha KOHY BCsl peryTaliusi Halllero OpeH/a, BeCh CMBICA OyAyIero
pasBuUTHA U Tak fganee. Ho, K COXaJleHUIO, MHOTHE [0 CUX MOp AYyMaroT, YTO
NpoJaXka 3aKaHUYMBAeTCs Ha MOMeHTe, Korja KilMeHT mepeunc/in JeHbr'd Ha
Halll pacyeTHbIM cyeT. B 3TOM M ecTb Hallle OCHOBHOe OT/IMYMe OT TOr0, 4TO
nenan  Ocran-CyneiimaH-bepra-Mapusi-bengep-6eii. Hazmo He  mpocTo
dbopmMupoBaTh TIO3UTUBHBIN 00pa3 Oyayiiero KnueHTa, HO U OTBeYaTh 3a CBOU
C/10Ba.

OpHaxkzabl s MOpoBoAWa  cobecefioBaHME CO CBOMMU  KaJpOBBIMU
pe3epBUCTaMHU i1 Ha3HAYeHHs OJHOT0 M3 HUX Ha JO/DKHOCTb PYKOBOJUTE/IS
OTZesa TPOJAX, W, TaK KaK KaHAWUJATOB ObLIO HECKOJIBKO, KaXK[OMy M3 HUX
3afiaBas  Bompoc: «[louemy uMeHHO Tebs $i [O/DKEH Ha3HAUUTb Ha 3Ty
JNOJDKHOCTB?» W OIWH M3 TPOUX KaHAUJATOB OUY€Hb YBEPEHHO M KJIACCHO
cnpocun MeHsl: «MakcuM BanepreBud, Bbl K€ XOTUTe, UYTOObI y BacC TOSIBUIICS
OT/ZieJT TIPO/IaXk, KOTOPLIN pBeT Bcex? Brl OyzieTe ropAUTHCS ITUM OT/IeZIOM U TeM,
YTO BBl TMPUHSIM B OJJUH MOMEHT TIpaBWIbHOE pellleHre W BbIOpa/sii WUMEeHHO
MeHS Ha 3Ty J0/DKHOCTb!»

9t0 6b110 ybemutenbHO! f make mpeAcTaBus cebe, Kak OH BBIXOAWT Ha
CLIeHy U 51 KPeIKO TO)KMMalo eMy PYyKYy 3a Tobe/ly ero oTzesa B KaKOM-HUOYZb
BHYTpeHHeM KOHKypce. B o0i1iem, 1ipoziaji OH MHe CBOIO KaHJUATYpY.

Ho panbiiie Bce ObIJIO JOCTAaTOYHO TPYCTHO, TMIOTOMY UTO UesIOBeK, MOTyUUB
TIOTOHbl PYKOBOAUTE/S, TepecTal J[0Ka3blBaTb CBOK COCTOSITE/IbBHOCTb U
ycrnokowsicst. K cokaseHnto, Takoe MHOr[a ciaydaercs. Yepe3 Kakoe-TO BpeMmst
TIPUIIZIOCh KOHCTATUPOBaTh, YTO OH He CIIPABW/ICS CO CBOel HOBOW paboToii, u
CHUMaTh €ro C JJO/DKHOCTH, HO UMEHHO Tiepe]] TeM, Kak MOroBOpUTh C HUM 00



3TOM, s OTOJIM/I CBOIO TaTyupOBKY «MbI mpojaeM Oyayiiuii odpa3 »XKU3HH
KnueHTa» U 100aBWI K 3TOM Taty elije ofHy ¢pa3y: «/ oTBeuaem 3a 3T0» .

BaxkHeliliasi TaTyUMpOBKa, KOTOPYHO Tpejjiarard  cfiefarb  KakZoMy
TIpOZlaBaHy.

20. «[loporo» — y npojiaBiia B roJjiose!

Ha prIHKe KOpOBY CTapuK Ipojasall,
HukTO 3a KOPOBY LieHbI He JaBaJl.
X0oTh MHOTHM Oblj1a KOPOBEHKA HY’KHa,
Ho, BUaHO, He HpaBUIacCh JIFOAAM OHa.

— XO03511H, IPOoJalllb HaM KOPOBY CBOKO?
— ITpogam. {1 ¢ yTpa ¢ Hell Ha PbIHKe CTOO!

— He MHOr0 /11 mipocullib, CTapuK, 3a Hee?
— Ha rne HaxxuBatbesi! BepHyTh ObI cBOE!

— Y3k 60JIbHO TBOSI KOPOBEHKa Xy/a!
— Boneer, mpokssitasi. [Ipsimo Gena!

— A MHOIO JIb KOpOBa /laeT MOJIOKa?
— [1a MbI MOJIOKa He BU/IA/IA MOKa. ..

Bech /ieHb Ha 6a3ape cTapyk TOpProsar,
HuKTO 3a KOPOBY L{eHbI He JaBal.

OpvH TIapeHeK Toykasesl CTapyKa:

— ITamnara, pyka y Tebst Henerka!

51 Bo3/1e KOPOBBI TBOEH TIOCTO1O,
ABOCH MPO/IaZIMM MbI CKOTUHY TBOIO.

et MoKyImaTe/ib C TYTUM KOIIIEeIEKOM,
U BOT y>K TOPT'yeTCs OH C TTapeHbKOM;
— Koposy nipozaris?

— ITokymait, kosb Gorar.

Kopoga, r7sii1, He KOpOBa, a Kiaj!



— Jla TaK yi! YK BRITISIAUT O0/IbHO XyzIoi!
— He oueHb >XvpHa, HO XOPOLIUH yI0U.

— A MHOIO JIb KOpOBa /laeT MOJIOKa?

— He BbIioUILIb 3a [IeHb — YCTaHeT pyKa.

Crapuk 1ocMOoTpes Ha KOPOBY CBOIO:
— 3aueM 51, BypeHka, Tebst ipoziaro?
KopoBy CBOIO He TIpofiaM HUKOMY —
Takasi CKOTMHa Hy>KHa caMomy!

Cepreu Muxankos, «Kak cTapyk KOpoBy npojaBa/in»

Bospaxenue «/loporo!», rnoxasnyii, O4HO U3 CaMbIX PacClpOCTPaHEHHbIX B
cpezie MoObIX MpozaBLoB U3 000 cdepsl AesTenbHOCTU. CKOpee BCero, OHO
BO3HUKaeT y KimeHTa u3-3a TOro, UyTo OXHUAAHUSL OT MCIIO/Ib30BaHHWS HAallKX
MPOJIYKTOB He CO3/ja/ TaKyl0 LIeHHOCTb B €T0 r0/IoBe, 3a KOTOPYIO OH MOT Obl
OT[aThb HAaM UMEHHO 3Ty CyMMY.

Be3ycioBHO, Kax/[bplii TpojaBel] [JO/DKeH yMesno pa3buparbcsi C
BO3D&)KEHUSIMM,  3HaThb  TEXHOJOTHMI0 WX  OTpaboOTKM U HMeThb
MHOTOBapUaTMBHOCTb 3arOTOB/IEHHBIX apryMEHTOB il OMNpeJereHHbIX TUIIOB
K/iveHTOB, HO B peasibHOW >XKU3HU S YaCTO CTaJIKMBAJICSA U TIPOJOJ/DKAK0 [0 CUX
1Op CTaJIKUBaTbCSA C TeM, YTO TPOZABLIbI Ja/lieKO He BCerja rOTOBbI MPO/AaBaTh
noporo. U BuHoM BceMy He c/laboe 3HaHUe TeXHOIOTUM 0TPabOTKY BO3pakeHHH,
a HeKasi BHyTPEeHHSIsl yCTaHOBKA COTPY/HUKOB.

Korza st cam 6bu1 MoJofibIM TIpofaBLioM c 3apruiatoit 5000 py6iieit B Mecs,
TO TIpoZiaBaTh ycayru Moeit kommanuu 1o 20 000, 30 000, a To u 100 000 pybneit
Ka3ajoCch 4eM-TO Hea/leKBaTHbIM. MHe camMoMy ObUIO CJIOXKHO Has3BaTh TaKylo
1[eHy, TI0TOMY uTO s 3Haj, uto Ha Te ke 20 000 pybGneii Mosi ceMbsi MOXKET
NpOKUTh Lenbld Mecsy. [lostomy s u mpepyiaran KnueHTam TIPOAYKTHI 10
HIDKHeW TrpaHulle TIpelcKypaHTa, IO CYyTH, He OCTaBjsisi cebe BO3MOXHOCTHU
ynacTb B LieHe ellle KyJa-TO HWXKe, eClu BAPYr KiueHT 3akaripy3HudaeT u
3axoyeT KyMHUTh UTO-TO elije Oosiee felieBoe.

Tor ¢QeHomeH, korza mpojasel] pemaer 3a KiumeHTa, uTO JIyullee
TIIpeJi/IoKeHre — 3TO CaMoe JlellleBoe, BIIOC/Ie[CTBUY s Ha3Bajl «CUMTaeM JleHbrt
Kiuenra». Hy, To ecTb Korja Inpogjasel] pellaeT, YTO JIyylllee IpefjioKeHue —
3TO C3KOHOMHUTb K/IMEeHTy ero [eHerd, a He Mpojarb TO, UTO ITOTOM HalleMy
KnueHTy, BO3MOYKHO, CMOYKET TIPUHECTH elile 0oJibIlve JieHbrH.

MsI C Ko/uleraMu O4YeHb yMesi0 3KOHOMWJ/IM JIeHbI'M U pas3faBaiv CKUJIKU
KiiveHTam 710 Tex 1op, MoKa He CIyur/iach ofHa uctopus. Komranus, B KOTOpou



s Torja paboTras, WMe/la HECKOJbLKO OH3HeC-e[JUHUI], KaKaas H3 KOTOPBIX
3aHMMaJ/IaCb CBOMM BH/IOM JIeSITeJIbHOCTU. UM Kak-TO OfjHa W3 MOMUX KOJIJIer
riepelivia paboraTh B YTy Ou3Hec-elWHUI]Y, KOTOpasi OKa3biBasia KiveHTam
YCIYTU CYIECTBEHHO JOPOXKe TeX, KOTOpbIe TipojiaBan 1. OTae/bHO 0TMedY, UTo
MBI C 3TOM KOJIJIero HeoJHOKPAaTHO OOCY)KJa/iu 3aBblllleHHbIe I1eHbl Ha Halll
MPOAYKT U TPOMKO BO3MYIIA/IMCh OYePEeAHBIM UX POCTOM.

CnycTsl Kakoe-TO BpeMs s y3Ha/l, UTO MOSI KOJijlera JJOCTaTOYHO YCIeIIHO
TIPOZIaeT yC/IyTHU Ha CBOEeM HOBOM paboTe, HO CripaBe/[/IMBOCTH Pa/Id OTMeUY, UTO
Y TaM OHa Tpo/io/pKasia Mpo/laBaTh M0 HWKHEM MylaHKe MPerCcKypaHTa.

CambIM OOMBIIMM MOHWM yAWB/I€HHEM OBIZIO TO, YTO s y3HaJ/, UTO HX
HIDKHSIS TIJIaHKa Obljla Ha TOT MOMEHT BPeMeHH BbIllle, YeM Hallla camasi BLICOKast
1jeHa. [Inst MeHsl 3TO ObIIO TIpefaTe/ibCTBOM. Kak Takoe BO3MOXKHO? MBI ke
BMeCTe C Hell CTO/IbKO pa3 SKOHOMWJIY JeHbI'M HaluuM KiieHTaMm, ¥ BOT TYT OHa
ripefiaTeIbCKU MpPOZaeT YCJIyTy B JeCsaTb pa3 Jopoxke. U, KOHEUHO e, s1 C HeU
PeIln/T BCTPETUThCS U MPUT/IaCHI Ha 06e/1, uToObI pa306parbCs B 3TOM CTPAHHOM
Y HEOJHO3HAUHOM /I/11 MEeHSI BOIIPOCe.

— O, Hy Kak ke Tak? Tbl CO CKpPUIIOM MpOAaBaja TO, YTO CTOUT MSTh
Thicsiu pyOneit! Heyxemu y Tebss pykKd He [pOKaT, KOrjla Thl BHICTaB/IsEIllb
KJIMEHTaM CueTa Ha CTO MSAThAECAT ThICSAU? IJTO >Ke KaKOM-TO HOHCeHC! B uem
cekpet?

— [a HeT HMKakoro cekpeta, Makcum. f roHsiia MpoOCTO, YTO JIFOAU FOTOBBI
IJIaTUTh TakKWe JeHbrh. briBaeT Takoe, YTO OHM CaMM 3BOHSIT U MPOCSAT MEHS
nobbicTpee WM TIPOAiATh HaM ycayru. [loHauany JAjiss MeHs 3To  ObLIO
yAMBUTEMBHBIM, HO Cceluac s y»ke rpuBbiK/a. [IpaBzia, Ha 6oJibIle CyMMBI TTOKa
eiile 6OIOCh CUeTa BLICTABJISITh.

— Ilonyuaercsi, 4TO TO, UTO MPOJAKd MO-TIPEXXHEMY 51, — 3TO COBCEM He
Zloporo?

— Tlonyuaetcss Tak. 3To MbI ¢ ToGoM permmiu Bce 3a KiveHToB, a eciu
Yye/I0BEeKY HY)KHbI Hallld YCJIYTHM, TO OH U He TaKWe JeHbr'W TOTOB 3arjlaTUTh,
yBepsito Tebst. U 3Haellb, YTO camoe UHTepecHoe?

— 777

— §1 paboraro He c apyrumu KnumeHTamu. OTo Te ke camble KITHEHTHI,
MakcuM, KOTopbIM MbI TIpofaBanu 3a 5000 py6iieii. Te e cameble...

st MeHs1 9TO OBUIO KakK yJap HOXKOM B CITMHY. DTO UTO >Ke TOyvYaeTcs?
Uro 3ps g peruan 3a KnueHrta, UTO eMy HY’>KHbI TOJIBKO HAlllM CamMble HEZOpOrue
YCJIYTH, 3ps1 1 9KOHOMHJI €My JIeHbI'H, 3PSl s TaK CTPaHHO IPOSIB/IsT 3a00Ty O
HeM?

BepIUKT 0IHO3HAYHBIN — 3PSi.

Te ke camble KyMeHTBbI TOTOM 3BOHW/IM JIDYyTUM MOWM KOJIJIeram, JIPyTUm



CBOUM TMapTHepaM WU, MOXKeT ObIThb, /la)ke MOMM KOHKYDEeHTaM U C PajoCTbiO
OIUIaYMBa/IM CYeTa B TPUALIATH pa3 JOPOJKe TeX, KOTOPbIe BbICTAB/IS/T UM .

C obefa 3TOoro s yXoAus He TOMBKO C pa3ouapoBaHHeM B COOCTBEHHOMU
1paBOTe, HO U C HOBOM JbIMSLIENCS TaTyMPOBKOW, KOTOPYIO MHe HaHecsia Ous:
«“/loporo” — 310 Yy NpojaBLia B ro/jioBe» .

[encTBUTENBHO, Ha NIPOTSDKEHWH BCEM CBOEU Ja/ibHeulllerd MeHe KepCKOou
JKU3HU 51 BCe vallle W yallle BCTpeyascs C 3TUM (eHOMeHOM: TpOZaBel] cam
orpaHUuMBaeT cebsi HeKOW BepxXHeW CyMMOW C/ieJIKd, KOTODYI0 OH CUWTaeT
TpUeM/IeMOM U BbIllle KOTOPOU BPSAZ /I OH CMOXKeT TTOJHATHCS JaKe MOPabHO.
M y Kaxzaoro mpojaslia 3Ta IJIaHKa COBepLIeHHO pa3Has, a BbICOTAa ee, Kak
TIPaBUJIO, 3aBUCUT OT CTaTyCa U paHra 3TOoro npozasLa.

[TepexouT OH Ha TOBbIlIeHHWEe B Oosiee MPeCTMXKHOE TMofpasfie/ieHue Wiu
TOJIyYaeT TIPUMMUCKY «CTapliui» K CBOeM [JO/DKHOCTH, M Cpasy y Hero
TIOBBIIIIAeTCS CcpefHUM uek chenku. [Touemy? «Hy, Kak-TO CThIHO paboTarh B
TakOM TIPeCTM)>KHOM OTJeqle TpOAaX U I[pojaBaTh JelieBo, Makcum
BanepbeBuu».

Bor u y meHs1 nocse pasroBopa ¢ Oneit 3TOT KOMILIEKC L|eHbl KaK PYKOM
CHSJIO, U 51 TIPOCTO Tiepectan Aymarb 06 3Tom. W Korjja MOHsA, YTO camoe
I71aBHOe — 3TO C(OPMUPOBaTh L€HHOCTb MpOAYyKTa y KiueHTa B TrosioBe U
TO0Ka3aTh €My ero BBITO/ibl OT PabOTHI C Hallleld KOMITaHWeH, TOr/ia OMsTh Hauas
«yUWUTb MaT4yacTb» W CKPyMy/ne3HO pa3bupatbcs BO BceX (GYHKIUSIX WU
BO3MOYKHOCTSIX, KOTODbIE 5 TIPO/iaBasl TIOTOM 0OJibIlle /[BeHA/IaTH JIeT Ha Pa3HbIX
JOJDKHOCTSIX.

Hamocnenok pacckaky 3abaBHYIO WCTOpHIO, KOTOpasi Cy4yuiach C MOUM
CTapbIM TOBapHIlleM, 3Baju Kotoporo Mapar. OH To)ke paboTasn TMpofaBLiOM U
peasii30BbIBa/ COMT, HEOOXOIUMBIN KaXK/[OMy HOpUaudeckomy yully. Haxoauscs
OH TOI7la B CamMOM Hauajie CBOEro IyTH, OYeHb CTapascs [0Ka3aTb CBOIO
COCTOATEIBHOCTb W MHONO BpeMeHM W CWI BK/IajblBaJl B  CBOe
CaMOCOBepILIeHCTBOBaHWEe, HO TPOJIABaTh [OPOT0 TOXe OO0sics, MOTOMY 4TO
MHHUMa/bHasi CTOMMOCTh TIPOAYKTa COCTaB/sijla TPU €ro MeCsauHbIX ok/aaja. U
BOT OZJHAXKZbl YTPOM €My [ar0T CPOYHOe 3ajaHue BblexaTb K OueHb KpyTomy
Kiuenty umenu B. W. JlenuHa, KoToporo 3HaroT abcomotHo Bce. K KiueHTy
3TOMY [I0/DKeH Obul exaTb 0Oosiee OMBITHBIM MpOJaBel], HO Y TOTO CIYYUIUCH
Kakue-TO Herpe/BU/leHHble 00CTOSITe/IbCTBA, U PYKOBOJAWTENb OTZAesa TPOAaK
cKpurisi 3ybaMu OTJja 3Ty HaBOJKY MOeMY TOBApHIILY.

Cam ¢akr Toro, uro oH efeT K Ouenb Kpytomy KiueHTy wumMeHU
B. U. JlenuHa, yxe moBepr Mapara B COCTOsiHUe, O/M3KOe K TaHWYecKoMy, a
KorJla OH yBHUZe/ CTapbie COBeTCKHe [1yOoBbie CTO/IbI W3 KPAacHOTO [iepeBa,
OrpOMHbIe MPaMOpHbIe JIECTHULbI Ha BXOJE B 3/jJaHHMe U Cepbe3HbIX JI[el B



Cepbe3HbIX KOCTIOMax, TO [TOYTH JIMIIWJICS Japa peud OT BOJIHeHUS.

Ho mpuiiock cobparbcsi, BCTpeTuThcsi ¢ KiueHToOM U TpoBecTd emy
K/IaCCHYIO Tpe3eHTallvio, oT/AaBasi cebsi camoro Ge3 octatka. Beib Takoii 11aHC
BbITa/laeT Jjajleko He Kaxaomy. Hazo oTMeTHTh, UTo 4yesoBek, yroJIHOMOUeHHbIN
BeCTH IeperoBopbl co cTopoHbl OueHs KpyTtoro Knuenra nmenu B. . JleHuHa,
BO BpeMsl Mpe3eHTal[ui 0fi00puTelbHO KUBal U BCSUYECKHU TIPOSIBIIS/I UHTEpeC K
TOMY, 4TO Mapar IokassIiBaJl.

M BOT oHU mepexoAsT K OOCYyXAeHuto ILieHbl, U KiueHT HauuHaeT
VHTepeCcoBaThCsl, CKOJIBKO JKe CTOUT TaKas 3amMeuaresbHas [porpaMma.

Mapat, BUAsA MOJNIOKUTEBHYIO peakuuro KiveHTa, 3akpbiBaeT Iviasa U
TapaTopyuT
«OINTHUMAaJ/IbHBIMKOMILIEKTIIOAXOASALLMBALLIeMIOPraHU3aL{MMCTOUTILIe CTHAJL[aThThI(
Y [IPUOTKPbIBACT OZMH IJ1as.

KnueHT OesieeT, UCTyCKaeT TSDKeJbIM B3/I0X UM CKBO3b 3BYK, MOXOXHMM Ha
CTOH, TOBOpUT: «/[la-a-a-a, [JOpPOroBaro, [AOPOroBaTO BBIXOAWUT. J[lake s
Hac...» — U OJHOBPEMEHHO C 3THUM BBIBOJUT B CTOJOWK LU(PHI Ha JIMCTKe,

KOTOprﬁ JIEXKUT I1epen ero rjia3daMu.
1...

6

0...

0...

0...

W pomvceiBaeT B KOHLE:

$...

Mapar, yBuzieB 3T0, aKk 3akpuuam: «J/la HeT e! Pyb6neit! IllectHamuaTh
ThICSTY pyOsieii!»

«Pybneii?!» uckpeHHe yauBnsiercs KiaueHT, U OHU TYT >Ke 3aK/IHOUAOT
JIOrOBOP, U B 3TOT XKe IeHb CYeT yXOAUT Ha OIIaTy.

Mapar cBouMU CTapaHUsSIMU M KJIACCHOW Mpe3eHTalei co37aa HaCTOIbKO
OTPOMHYIO LIEeHHOCTBb CBOEro IPOJYKTa B I'OJIOBe Y UejI0BeKa, YIIOJTHOMOYEHHOI'O
BeCTH IeperoBopbl co cTopoHbl OueHb KpyTtoro Knuenra nmenu B. . JleHuHa,
YTO TOT TOAyMas, UTO 1jeHa BOMpOca B pa3bl Oosbllie, U AaKe B 3TOM Cayuae
Haya/l pasMbIIUIATh, KaK €My peLIWTb 3TOT BOIIPOC, a He Cpa3y BbITHA/I ero us
oduca.

«/loporo» — 3TO TOJLKO y Hac B rosioBe. He Hy)KHO pemiate 3TO 3a
KnuenTos, py3bs Mou. Ham Hy)KHO XOpOLIO 3HaTh Halll MPOAYKT U YMeTb
Co3/laBaTh 1[EHHOCTb B /IeCSITKU pa3 Oo/bIiyt0, YeM CTOMUMOCTh HaIlUX YCIyT. A

yTOOBI 3TOTO He 3a0bIBaTh, HY)KHO C/lesiaTh cebe COOTBETCTBYIOIIYIO TaTyHUPOBKY.
’KenatenbHO Ha caMOM BUIHOM MecTe.



21. Jaxe T0, uTo GeCIyIaTHO, HY’)KHO YMeTh TIPOZaTh

Bcem nomeHyuanbHbiM 6apmepujukam CHa4ana Hy*cHO npooamb YeHHOCMb
Hawux npodyKmoe u yciye, a He npedaazamb cpasy b6apmep. HHaue oHu eam
omkaxcym uau 6ydym 8 eaw adpec causamb C80l HeAUKB8UO, KOMOpblll HUKO20a
He npuHecem pe3y/bmamoe.

N3 BbICTYIUIeHHs AUpeKkTopa KommnaHuu «Ilanteon» Vropsi ApoBa Ha
nepBod MeXyHapoaHOW KoH(epeHIUM NPOBal/epOB 00pa3oBaTe/IbHBIX

yCJIyr

Y Hac, Kak ¥ B /000U /Ipyrodi KOMITaHWM, TIepUoIUuUecKy TPOBOUUCH
Ce30HHbIe aKI[MH, KOTZa HaIllM MPOJYKThI MOXKHO ObL10 Tipeiokuth KiveHTam
Ha JIbIOTHBIX YC/IOBUSIX.

be3ycnoBHO, eciu 3TOT MpOLIeCC OTIYCTUTh U OTAATh MO3ULIMOHUPOBAHWeE
1oZilo0HOM akKlMd B PYKUA COTPYAHHKaM, TO MbI TIOJYUUM CJIeAYIOLIYIO CLIEHY:
B[JOXHOBJIEHHbIE TIPOJaBaHbl HeCyTCs C IipeAjiokeHUsMU K KimeHtam co
cnoBamMu «HaseTtau, mogeiieBeno!» W, KaK MpaBU/IO, MOMy4YarOT OTKa3. OueHb
peJko ObIBaeT Takoe, UTO TIOMA/alOTCsi K/MeHThI, KOTOpbie BbDKUZANW Hally
aKLMI0 U NPUHUMAIOT pellleHre HayaTb COTPYAHUUEeCTBO C HAMU UMEHHO B 3TOT
TIepUoz,.

Ceityac Haruilly OYeBHMHYIO Ji1 BCeX Bellb: KyIMeHTy Bce paBHO, CKOJIBKO
CTOSIT HAllli TOBapbl WK YCAYTH, €CJIM OH He Xo4eT ¢ HaMU paboTaTh U y Hero
HeT BHYTPeHHell MoTpeOHOCTHU 3TO KYTIUTh.

Hy BoT mnpexcraBbTe cebe, MPUXOAUT K BaM TIpojiaBel] W TipeJjaraer
KYIIUTb... HY, JOIIyCTHUM, CTy/. A BaM CTYyJI HY COBCeM KakK-TO He Hy)KeH, joMa U
TaK MeCTa He XBaraeT. A Ipo7zaBseL| 1aBUT:

— Bosbmurte ctyin. Otgam gemmeso!

— HeT, cnacubo, MHe CTy/1 He Hy>KeH.

— Tak perreBo e otzgaro! Y Hac pacripogaxa crynseB! bepure!

— Hert, criacub6o.

— Hy kak e Tak. LleHa Boobiije cMmeitiHasi! Bepute, He TioxaneeTe!

Kak Obl TipoziaBel] B 3TOM CUTyallid HU KO3BIPSIT LIEHOM, BaC 3TO TOJILKO
Oyzer pasapaxkatb. M nrobasi HU3Kas IjeHAa B 3TOT MOMeHT OyzneT /st Bac
BbICOKOU. [ToTOMy uTO BaM CTyn He Hy»XeH. LleHa B mpojia)kax Bcerza BTOPUYHa,
U ee 0obCyxJeHHe BO3MOXXHO TOJBKO B TOM C/ydyae, eCjid y Hac CyI[eCTBYeT
MOTPeOHOCTh KYMUTh UMEHHO 3TOT MPOJYKT.

Bezpb ecsii Obl po/iaBel] CTY/IbeB CHauasa CZiesia MOMbITKY paccKasarh, UTo
CTy/l W3rOTOBJIeH W3 Kape/ibCKoW Oepe3bl, BBIPOCIIEN HWCKIOUUTETHHO B



9KOJIOTUYECKUA UMCTOM 00JIaCTU CTpaHbl, MOBeZa/l O UyAeCHbIX CBOWMCTBaX 3TOM
KapeyibCKou Oepe3bl, MoKa3an Obl BU/IEO0T3bIBbI BOCXMILEHHBIX MeAUarepCcoH,
nan 6wl ronpoboBaTh MOCK/IETh BaM Ha HEM U Tak Jiajiee, U Tak jJajiee, U TaK
Jlajiee, TO eCTb BEPOSATHOCTb, UTO apryMeHT «a y Hac ellle U pacipoga)xa» mMor
ObI ChITpaTh OTPefie/IeHHYHO POJIb.

Ho oueHb MHOTHe MpoJaBLibl BBICTAB/ISAOT LieHY [epBbIM U CaMbIM [JIaBHBIM
aprymenToM: «[lokymaiiTe y Hac, TOTOMY UTO Yy Hac JieliieBo!» — 1 06vKaroTcs,
YTO UX NPOAYKT HUKOMY He HY)KeH, a [IOTOM MBI [10/1yyaeM TpPOJaBeLKui Iyl U3
cepuu «K/IMeHTbI HUYEro He XOTHT, a B CTPaHe S5KOHOMHYe CKUK KPU3UC».

OpuH MOM COTPYJHUK He COIVIALlaJICsS U BCe BpeMsl CIIOPU/ CO MHOW 10
s5ToMy noBogy. OH ripuBoaua Takou ripumep: «Hy BOT, cMOTpUTe, TIPUXOXKY S Ha
PBIHOK, 1 TaM Yy [IByX TOProOBIIeB jiexkaT orypibl. OauH ripogaeT 3a 100 pybnei, a
BTOpou 3a 140. Hy, oueBHgHO Xe, uyTtOo s Kyruiro 3a 100. Orypupl, OHU U eCTb
orypupl! Ue TaM UX cCpaBHUBATH!»

Ha 4uto si 0oTBeuas eMy, UTO, BO-TIEPBLIX, V¥ HETO YXe eCTh MOTPeOHOCThL B
OrypLiax, a 3HauuT, BHYTPeHHSII TOTOBHOCTb TMOTPAaTUTh HAa HUX [IeHbIH, BOT B
TaKOM CJ/Tyuae [IeMCTBUTEJIBHO LieHa Yke MOKeT MMeTh 3HaueHue.

— Kynu xpeH, psijoM jie>kaT KOPHU XpeHa 3a TpuALiaTh pyoreii!

— A 3aueM MHe XpeH?

— Hy, oH fewmesne, yem orypusi! B Tpu pasa!

— HerT, xpeH, a Tem Gosiee ero KOpHU MHe TOUHO He HYKHBbI.

— Hy Tak BOT C 3ThM pa3obpanvch. 3HAuuWT, IjeHa BCe-TaKu BTOPUYHA.
CHauasna HaJjo rorpoboBaTh MPoAATh TOBap, a OTOM yKe 00CY»X/1aTh LieHY.

Bo-BTOpBIX, Janbliie y)Ke Thl MPUHUMAeIlb pellleHue, BbIOWpasi cpeau
pDaBHO3HAUHbIX OTypLIOB OAHOTO  COpTa, 1jBeTa, (OpPMBI, BKyca W
BEPOKCIIOBe/JaHusl, TAe Thl WX Oyzelllb TOKYIMaTh: B WHTEePHET-MarasuHe, Ha
PbIHKe, B «Maraute» uiun «lIarepouke».

Ho orypiipbl 3a 140 py6sieii He Takue ke, Kak u 3a 100, oHU COBCeM fipyTHe.
Onu BbIpallleHbl B caMOl OTrypiioBoit PsizaHCKoM 06/1aCcTH, OHU He TeIIMuHbIe, a
TepBble TPYHTOBbIe, OHM XPYCTSIT, IUVIOTHEHbKHMe U 0e3yMHO BKyCHbIe!
[ToripoOy#i, cpaBHU U ybeauch cam! S ToToB Tebe oTpe3aTh MMoOJ-Oryplia, a TO U
BeCh chelib! A Tam, rae 3a 100, gaxke mpoboBath He Aar0T. Kymuiib 3a 140? Tak
U ObiTh, 10 TIPOLIEHTOB Ha TepBbIii pa3 Tebe CKWHY, HO, yBepeH, Thl Oyzellb
BO3BpalljaTbCs CHOBA U CHOBa! bepu!

— Yb6equTenbHO, — Mpobypyas MOM COTPY/IHUK.

— Jla, ¥ TOMBKO B KOHL|E §1 pelin/ YCWIATb MpefjioyKeHHe CKUIKOU. A
HEKOTOpble C mopora Kpudanu Obl: «bepute y Hac! Y Hac ckugka AecsiTh
npoijeHToB!» W 3T0 moutu He chirpasio Obl HUKAK Ha uX Tpojaxkax. Hy wu,
B-TPeTbUX, HaKOHeI|, BOT CMOTPIO s Ha Tebsi, U Thl He TIOXOXK Ha UeJIOBeKa,



KOTOPBIM 9KOHOMUT Ha cebe. KoCTIOM HOpMasbHBIH, py0aliika MpuUiIdJHasi, 4achl
He TUIaCTMacCoBble Ha pyKe, 00yBb KO)kaHas. UTO ke ThI caMmoe JellieBoe He
TOKyT1aemb?

— Hy, 51, KcTaTH, BCe 3TO TIOKYTIAl0 Ha pacmpoakax!

— B 3TOM ecTh 3/paBbIii CMBIC/I, HO TIPUHUMAEITh pellieHre 00HOBUTEL cebe
rapziepo6 HaBepHsIKa /0 TOTO MOMEHTaA, KaK Ha BUTPHHeE TIOsIBUTCS ¢jioBo SALE.
U onsTh ke, ecy MPUCHIHUUT U CeroHs y Tebst pyOallika MopBeTCs, BPsifl A ThI
Oyzelb >KJaTh aKIUi U CKUIOK, a MOKHIeIb U KYITUIIb, TPAaBHU/IbHO?

— IIpaBunbHO.

OTO OfMH W3 THICAY [UAJIOTOB, KOTOPbIe s TIPOBEJ C COTPYJHUKAMU 3a
TPUHA/ILIATh JIET yIpaB/ieHUYe CKOU JieITe/TbHOCTH B TIPO/IaXKax.

S1 Obl He mTHcanm B KHWATe TIPO 3TO TakK MOAPOOHO, ecmu ObI BUAE, UTO
TIPO/IABI[bl HCIIO/IB3YIOT CKUJAKW W OOHYChl, U He B KaueCTBe OCHOBHOTO
aprymeHTa Jyisi TIPOZIaXky, a KakK yCWieHWe TpeyioykeHus. Ho rmoBcemecTHO, OT
TIPO/IaBLIOB T'a/IPKETOB /[0 ar€HTOB 10 HeIB)KUMOCTH, OHU TIPUHHUMAIOT PelleHus
3a KIMeHTOB, CUMTAOT B yMe WX JEeHbIM W MbITAIOTCA CJlefaTh TakK, UTOOBI
K/eHThI COKOHOMHJTH Ha TOM, UTO UM eIlle He TTPO/IaHo.

Pacckaxy elle OfiiH C/lyyail U3 yIpaB/ieHUeCKOW TPAaKTHUKU. OfHaXKIbI B
KaueCTBe KCTIepUMEHTa Y HacC TIOSIBUJIACh JierajbHast BO3MO)KHOCTD TIOCTaB/ISITh
CBOM TMPOAYKTHl (a TIpofiaBa/l s KOMIIbIOTEPHBIE TIPOrPaMMbl, KOTOPBIE
Tofipa3yMeBa/iv B Zia/IbHEHIIIEM e)keMeCsiuHOe abOHeHTCKoe 00CTy>KUBaHHe) T10
nro0Ooii 11eHe. AGCOMIOTHO JIF000M, KOTOPYIO MBI CaMU KaK TepBbIe JIMila B HallleM
JlerlapTaMeHTe npojiaXk HazHauuM. OOBIUHO MbI Opasv ITy0OKYTO MpezioriaTy 3a
IIeCTh MECSIIIeB BIiepel, HO pa3 y Hac IMOSIBIJIaCh BO3MOKHOCTb CaMHM BJIUSITH
Ha LIeHy, Mbl PeIWIN MOPa/0BaTh CBOMX MPO/ABLOB YHUKAIbHBIMU YCIOBUSIMH
Y pa3pelmTb UM Oparh MpeoryiaTy BCETo 3a /[Ba Mecsiia.

Ham Kka3asioch, uTo 3T0 ObUTH KpaliHe 3aMaHUWBBIE yCJIOBUs, HO BCILIeCKa
NpoJia)k He Tipow3oryio. MokeT ObITb, Osarofiapsi 3TOMy OKOJIO JecsiTKa
K/eHTOB HaM y/ianoch TIPUBJIEUb, a OCTajbHble He CIEIIIA TePeUnC/ISTh
JeHbr Ha Halll pacUeTHBbIM CYeT [a)Ke IM0 TAKWUM CBEpPXBBITOAHBLIM ISl HUX
yCJIOBUSIM.

MbI Ty0OKO 3a/lyMasiuCh, HAayaju H3yuaTb BOIPOC, pa3rOBapHBaTh C
TIPO/IaBLIaMU U YCJIBIIIANNA TIPE)KHUE apryMeHThl: «KJIHeHTbI FOBOPSIT, UTO 3TO
noporo» u Tak ganee. Hy Kyzna yx gemessne-to?! U 310 Befp 3KCK/I03UB! Takux
yCJIOBUI Mbl HUKOT/IA He TIpeyiarasm!

B KOHI[e KOHIIOB Uy7la He MPOW30IIL/IO U TIOBBIIIEHHOTO CIPOCa MbI TaK U He
yBUJIeA. A TaK Kak Halll yIipaB/ieHUeCKUi pacyeT ObIT Ha TO, UTO Ta/ieHue TieH
BCe-TaK{ ChIFPAeT CBOKO PO/ib B BBITOJHEHWH TUIAHOB TIPOJaXX WM B UTOTE MbI
OIMO/IMCh, TO OBLIO OYEBHIHO, UTO MbI CHJIBHO HEJ[OMOJ/IyUaeM BBITIOTHEHUEe



TIJIAHOB Ha KOHEI] OTUeTHOro Tepuoza. Hy)KHO ObLJI0 CPOYHO UTO-TO TIPUAYMaTh.
3a ueThIpe JIHS [I0 KOHI[a TIepro/ia Mbl cOOpa/ii Ha COBEIlaHWe BCeX K/THOUEeBBIX
DPYKOBOJUTE/NEe OTAe/NOB TPOJaXk M, UTOObI CITAaCTU BBITIOJIHEHWE TIJIaHOB,
KOJIJIerHajibHO, TIOUTH B3SIBIIIMCH 3@ PYKU, PEIW/IN MOWTH Ba-0aHK W BIEpBbIE B
JKU3HU TIpeJ/iokuTh KiiMeHTam Meracynep3KCK/IH3WBHbIE YCJ/IOBUSL, KOTOPbIX
HUKOTI/Ia B TpaKTHKe Halllei He ObLIO.

Mbl pelinv TpofaBaTh Halll MPOAYKT B MOC/IeJHWE TPU OHA Mecsla
becruiatHo. To ecTh OT KimeHTa HY)KHO TOJIbKO COT7ZIacMe ¥ TIOATMCAHHBIN
JIOTOBOP, a IMOCTaBKY OCYIIeCTBUM Oec-TiaT-Ho.

CobOpaB Bcex TIPOZIABAHOB, MbI, 3aXKMYPHB I7la3a, COOOIIUIM WM 3Ty
PaZlOCTHYO HOBOCTb.

— Pebsita, MBI Ccziesiaid Bce, YTOOBI IIJIaHBI OBLIA BBIIOJHEHLI. Y HAC eCThb
TPU [HSA, UTOOBI 3aXBaTUTh 3TOT ropoj! Bmepen, ToBapuim 6owipl! Tombko
Briepen!

M Ttoapui OOHI[BI C paZiloOCTHBIMA TUTHKAaHbEM |  YJ/IIOJFOKaHbEM
MOMYaIMCh B IO/ coobmiate cBouM KiieHTaM HeBepOsITHbIE YC/IOBUS
COTPyAHUUYECTBA C HaMHU. ThICAYM 3BOHKOB — «TOJILKO Tpu AHA! YHUKa/IbHbIE
yCJIOBHUSI Ha PbIHKe!», COTHU BCTpeu — «$ Tprexan BaM COOOIIUTh, UTO /it BacC
I[eHa Ha Hallli YCIYTH COCTaB/sIeT HOMb pyOreii», BCe COTPYAHUKU TIPOAAXK
HalpaBW/IM CBOIO SHEPTHI0 Ha TO, uToObI KnreHTam ObLIO MOHATHO, UTO TaKOTO
Gosnblile He OyZieT HUKOT/A.

3a 3TU TPU [HS MbI CAeJ1a/Ii HOJb TIPOAAXK.

[ToToMy 4TO CO CTOPOHBI 3TO HAIOMUHAJIO TY XK€ MPOJaKy CTyJia, KOTOPYHO
MbI [IPUBOJW/IA B TIPUMED UYyTh BBILLIE.

Y>ke TOTOM, aHAIM3UPYS 3Ty CUTYaLIMIO, MbI CZie/laii ceOe yITpaB/IeHue CKHUe
TaTyYUPOBKHU «/laXke TO, YTO GeCcrnyiaTHO, HY)KHO YMeTh NMPOAATh» .

KoHeuHO ke, MepBUYHBbI BCerja KauyecTBa TPOAYKTA, BbIroAbl KiveHTa,
ypOBeHb IoBepuUsi, Tpo(eCcCroHaM3M U BHEIIIHUM BU/, TIPO/iaBlia, a 11eHa, 1jeHa —
3TO BCer/a rnoToM. 3TO BTOPUUHO. HeJsib3s nposiaBarh, IOTOMY UTO [eLleBO.

[Tocsie Moero pasroBopa C COTPYJHUKOM HacCyeT OrypLOB Ha PbIHKE OH He
YCIIOKauBaJiCd U BCe PAaBHO WMCKaJ TOATBEPXKAEHUEe TOMY, UTO JIFOAU TOKYIIatoT
«TI0TOMY UTO JiellieBO». B wuTOore Crmycts Hefemo OH mpubexxan KO MHe C
TOPSIIMMM  T/la3aMd W >Kesie300eTOHHBIM apryMeHTOM U B3axyied Hauas
paccKasbIBaTh:

— Y MeHs B TIObe3/le KUBET [Isi/leuka, OH He paboTaet, u 51 BUjiesl, Kak OH B
MarasuHe MOKYyIlaeT TOJbKO TOBapbl C >KeJTbIMU LIEHHUKAMU, TOJIbKO Te, Ha
KOTOpbIe eCTh CKUKa. BOT Bam npumep, moxkaayucra!

A rpyCcTHO 1MOCMOTpe/1 Ha Hero ¥ CMOT CKa3aTh TOJILKO OJHO:

— [sdpeuka W3 TBOEro mojbe3fia — 3TO He Haml KnweHT, moporoud Mou



ripozgasel]. CoBceM He Halll KJveHT...
Ho 310 CoBceMm ppyrasi UuCTopus.

22. Nliiyre BHellIHWe MOTHMBATOPHI!

[loka 2pom He 2psiHem, MyXcuK He nepekpecmumcsl. I[locaoguya

(B cmapuHy eepyroujue a00u 60s1UCh 2p03bl KAK HeOOBSACHUMO20 5168/1eHUs
npupoodbl. Ko20a epemen 2pom, oHU cyumanu, umo 3mo cesamol Unbs-npopok
edem no Heby Ha ceoeli KonecHuye. YUmobbl omgecmu 6edy, 80 epemsi 2pO3bl
Moou Kpecmuaucb. B Opyeoe epemsi 6o1bwiuHCMBO 3abbleano KpecmumbCsi.
BcnomuHanu 06 3mom mo/AbKO 8 MpYOHYlO MUHynly, Ko20d cay4yandchb 6eoa.
BbecneuHblli uenosek He coenaem HeobXoO0UMO20 3apaHee, 00 mex Nop, NOKA e20
He 3acmaesm obcmosimeabcmea. loeopumcs, Koeda KmoO-mo MmMOAbKO 8
nocaeoHull MOMeHmM, uacmo 8 MuHynmy ondcHocmu, deadaem mo, umo OOAXMCeH
ObL1 cOenamb 3apaHee.)

Om npucmasaHull NOXcApHO20 UHCNeKmMopa ommaxugaiucb u Mameeli
HeaHosuu, u OxpuH, Xomsi Y3 Kmo-Kmo, d OHU 3HAAU, UmO makoe nodxcap Hd
cefe 8 3HOUHbILU semHull deHb. Ho Mameeli MeaHosuu 8ce omkaaoblean 0a
OmK/1aobl8as 5mMOm 80NpoC Om O0O0HO20 3dce0aHusi npaeneHus 00 Opy2020,
noka... OHO u 8epHo ecoeopumcsi: «Ipom He e2psiHem, MyH#CUK He
nepekpecmumcsi».

H. Bupra, «KpyThbIe ropbi»

B BeuHOM MeHePKEepCKOM CIIOpe O TOM, Kakasgi MOTHBaLUs CUJIbHee:
BHYTDEHHSISI WM BHeIHsisl, s BbIOMpar0 BHelHiow. be3ycinoBHo, s Ha 100
TIPOLIEHTOB COIVIaCeH, UTO BHYTPEHHSISI MOTHMBALUsl ropas3fo CUibHee, eC/d
yesIoBeK 4ero-To XOueT CaM, ec/ii y Hero ropuT OrOHb U3HYTPH, TO ero He HaJo
TIOATOHATh M KpUYaThb eMy «JaBak-fjlaBa!», OH U cam 3aJacT »apy, KoMy
3axoueT. Ho BOT pa30yauTb BHYTPU ueslOBeKa 3TO jKejaHHWe... CTOWUT OYeHb
Oosbiux ycunuidi. Kak TroBOpDUTCS, TOKa TPOM He TpSIHET, MYXUK He
repeKpeCTUTCS.

$1 cTaparoch BCHO >KU3Hb CaM CTaBUTh cebe 11e/id, UATH K HUM U CUUTAI0, UTO
[lyTb 1O HarpaB/leHHI0O K CBOMM IieJiiM — 3TO0 CMBICJ JKU3HU JiFOOOTO
3[lpaBOMBIC/IALLIEI0 YesloBeKa, HO BCe-TakKu 3Hal0, 4YTO eC/Au y MeHsl HeT
BHEIIIHEr0 MOTHBaToOpa, TO TMyTh OyzeT Oonee 3bIOKUM U BSI3KUM. OTO
TIPOMCXOAUT U3-3a TOTO, UYTO MHe cebsi CTaHOBUTCS >Ka/IKO, Harpumep, UHOTZA
XO0YeTCs TTOJIEeHUTBCS W/ 1 HAUMHAO [JOBOJIbCTBOBATHLCS T€M, YET0 yKe JOCTUL, U
CUMTaro 3TO Hosiee ueM HOpPMaJbHBIM.



Ho ecnu s KOMy-TO 4TO-TO mooGeIrar... Wi paju KOro-To 4to-To Oymy
JiefiaTh, TO cebsi XKa/IKO y>Ke He CTAaHOBUTCS, U Sl HAUMHAI0 TaxXaTh He TOK/ajast
DYK U He kares ce0si.

TaTyupoBKy 3Ty s mosnyuuia B fganekoM mae 2004 roza. OueHb XOpOILLO
TIOMHIO 3TOT TI€PHOJ, TIOTOMY UTO $1 y>Ke ObII TOTIOBBIM ITPO/JaBaHOM B KOMITAHUU
Y POBHO 3a HeJIe/IF0 /10 OKOHUaHMSI KBapTaja «3aKpbUl» CBOMMM IOKa3aTessiMy
caMbli BBICOKMK HOPMAaTKMB, KOTOPBIM CyllleCTBOBa/I B HallleM JieraprameHre. To
eCTh MHe y)XKe HUUero He HY)KHO Obuio Jlenath. boeBasi 3aziaua BbITIO/IHEHA Ha
100 mpotieHTOB, OGO/bllle MeHs HUKTO He TIPO/laeT, K TOMY >ke s BbIUrpasl
ouepeiHON KOHKYPC TI0 TIpofiakaM U ObLT cYacTivB M BakHMuas. I[TogobHoe
OLLyLIleHVe WCMBIThIBAJ TOJMBKO OJHAa)K/Jbl, KOI7la B BOEHHOM YUWIHWILE CAasl
ceccuro 10CcpouHo. To ecTh ThI yKe BCe cJesal B OT/IMYMe OT COC/IY>KUBLIEB, a B
OTIyCK paHbllle T0exaTb He MOXKelllb, TIOTOMY 4YTO He MOJI0KeHO. Tak ke u
ceituac 6b110. Ha paboTy XoAUTh HY>KHO, HO C MeHSI HUKTO HUUero He Tpebyer.

W BOT BBIXOXY $I, JOBOJbHBIA KakK CJIOH, U3 0(rca, CMOTPIO Ha BeCEeHHee
TeIIOe COJTHBIIIKO M BUXY, KaK, IOHYPUB T'OJIOBY, KypUT B CTOPOHKe mou POII
H. A. [lns meHst 3T0 ObLT OueHb O/IM3KUI uesioBeK, U MHe ObLIO /la/ieko He BCe
PaBHO, IOYEeMY MOUW MeHeKep FPYCTHUT, [TI03TOMY 5 MOZOLLIe/ K Hel U CIIPOCHUJL:

—H. A,, yto y Bac ciyunnocs? [louemy rpycrure?

Tspkesbli B3#0X U (ppa3a B OTBeT:

— TbI-TO MOJIOfE1], BCE YrKe cjiefal U axke Oosbliie, a OCTaabHbIe-TO HAIIU
noABoAsST MeHs. 1 Ge3 mpeMuu KBapTa/llbHOM Yy»Ke TOMrofia CHUXKY, U B 3TOM
KBapTasie, [I0X0XKe, Ta XKe y4aCTb MeHs XKJeT.

U rpsiHys1 TpOM. Y MeHs BHYTpU Bce 3a0yp/insio, 3akureno. Kak Tak? Uto 3a
HecrpaBeIMBOCTL? S paboTato B JiyullieM OT/iesie C JIyUIlIUM PYKOBOJUTe/eM, U
Mot POIT na 6e3 npemun?! /la 51, fa Mbi!

— CKO/IbKO BaM HY>KHO TIPOJaX /1S 3TOM TIpeMUn’?

— Ha 3auem Tebe 310? Thi yKe Bce caenan s cebsi, He rapbCs.

— 4 cpenaro a1 Bac! CKOMBbKO Ha10?

— [lects. lIecTts nipogax, mects KineHToB.

Hajgo ckasaTh, 4TO Ha HalleM pbIHKe Takoe KOJMYeCcTBO KiMeHTOB,
TIPYBJ/IEUeHHBIX B KBApTa/l OAHUM COTPYIHUKOM, CYMTAJ0Ch HOPMabHbIM. A TyT
Hezlesis U MOsI K/IMeHTCKasi 6a3a, 0T KOTOpOU He 0CTajoCh KUBOTO MeCTa MocJe
HanpsbkeHHOW pabotel. Ho, ¢ Apyroil CTOPOHBI, eCTb CylepMOTHB — [l0Ka3aTh
CBOEMY PYKOBOJUTEJII0, KOTOpast TIoTpaTu/a Kydy CUJI ISl TOTO, UTOOBI C/ieniaTh
MeH$ K/IaCCHBIM TIPOJaBaHOM, UTO 51 TOTOB /JI1 Hee Ha Mo/ABur!

— $1 cmenato 3TO J71s1 Bac, — CKasalsl s v robexkan B oduc.

H. A. HaBepHsika B TOT MOMEHT XWUTpO y/bibanach U pafioBanach, UTO
CTOJIKHYJIa C MeCTa TOTO, KOMY y>Ke HU4ero He ObIIO HY>KHO.



OctaBivecs TiATh pabouux [Hel [ijisi MeHsi ObUIM Kak B TOJUIMBYACKOM
¢ubMe, B KOTOPOM HEOXKU/IAHHO CTAHOBUTCS M3BECTHO, YTO CKOPO MPOM30MET
CTO/IKHOBEHHe acTepoufia ¢ 3eMsieid, U r[e-T0 B OO/bIION KOMHaTe HaXOAUTCS
OTPOMHBIN 3KpaH C OOpaTHbIM OTCUETOM MHHYT, OCTABIIMXCS A0 OOJIBIIOTO
B3phbIBa. U 51, Kak Bproc Yuuc, cnacaro mjiaHeTy OT Herm30e)KHOTo KOHIIa CBeTa.

S He MoMHIO feTanei, HO msATepbiX K/MeHTOB 3a 3TO BpeMs MpHB/IeYb K
HallleMy COTPYZHUYECTBY 51 CyMeJl, a BOT LIeCTOr0 HUKaK He I10/1y4anocsk. Bech B
MbLJIe 5 TOHsUT 110 MOCKBe U Tak U He CMOT HUKOTO 00JibIlle yOeauTb, uTo ¢ HaMu
HeoOXOZMMO 3aK/TFOUUTD ZIOTOBOP.

31 mas, npumepHo B 0bep, s eirje pa3 oTKpbln CRM, uToOBI B OuepeHOM
pa3 IoCMOTpeTb, KOMY MOJKHO TIPe/JIOKWUTh Halllkd yC/IYTU, U YBUZENI B CIIUCKe
OZIHY KOMIIaHUIO, Y KOTOPOU ObLI /1abblii MHTepeC K HaIllUM TPOAYKTaM TpU
Halllel MepBOW BCTpedye, a NMOTOM OHU KyZJa-TO TPOMaJyd U IepecTajd CHUMAaThb
TPyOKy TesiechoHa.

51 B3s1/1 cBOM nopT(esib U OTOPABWICA K HUM B O(PUC, KOTOPbI HAXOAUIICS B
COpOKa MUHYyTax OT HaC W pacrioJ/iarajics B OT/e/IbHO CTOSALeM 3jaHUuM B LIeHTpe
ropoza. Korza s npuexas, TO yBUZe/l MWIYIO CLieHYy, KaK MaJisipbl B LlIarioykax,
CAeNaHHbIX M3 TaseT, KaralT BaJUKU II0 CT€HaM U TIPOMKO CMeHTCH,
pacckasbiBasi Apyr APYry YTO-TO Ha HE3HAKOMOM MHe fI3bIKe.

— TyT HaxojuIach KOMIaHus, Kotopas rpogasana bA/Ipl, — ckasan g. — ['ie
OHU?

Cyps o BceMy, He TOJIBKO s1 He IOHUMaJ UX f3bIK, HO U OHU Mou Toxke. Ho
s He C/laBaJicsi U ycepAHO TpebOoBa/s UX crapiiero, Opuraaupa, mpopaba U Tak
fanee. MuHyT uepe3 [ecsTb TOSIBUWICA WX 3eMJISIK, M3PSAAHO IIOMSATBIM, HO
3HAKOLUN PYCCKUH SA3BIK.

— MHe Hy)XeH [UpPeKTOp KOMIIaHUH, KOTopas 3[eChb Haxojuaacb. Y Bac
OCTaJ/IUCh ero KOOpAUHaThI?

OH He 3Ha/ ero KOOPAWHAT, HO 3HaJ/ TOTO, Y KOTO OHU MOTJIU ObITh, U Uepe3
IIATh MUHYT MbI y>Ke 3BOHWIU [IPyrOMY YesIOBEKY, a uepe3 JecaTb S yKe exasl B
HOBBINM 0()MC ITOM KOMIIaHUU.

Moemy yauBieHHIO He ObIIO TIpefesia, Korja s yBUJea Apyrou OpeH[,
JPYrOol JIOTOTUII W [pyrve peK/jaMHble Marepuasibl OpraHu3aliiM, paHblie
nipoziaBaBiiieii BA/Ipl, HO ellje Gosibliiee yAvBAeHWe BbI3Ba/l 51y AUPEKTOpa U
rmaBOyxa KOMITAaHWM, KOTOpble peasibHO OTKPBUIM PThI, KOT/la YBUJIEMU MeHS,
pajocTHO 3axopsiero B ux oduc. Ha yacax 6ni710 17:00, 1 ocTaBascs ofvH 4yac
[10 KOHIIa KBapTasa.

Komrianusi 3Ta 3a BpeMmsi Halllero pacCTaBaHUs IepejyMasia 3aHUMAaTbCS
BAlamu 1 peliiv/ia rpojaBaTh (MHAHCOBOE UHBECTUPOBAHUE, UTO y>Ke CaMmo M0
cebe 6bUI0 3abaBHO, HO /leATE/ILHOCTb CBOIO HOBYIO BeCTH ellle He Hayasna. Mx



nupektop Uropk mocsie TOro, Kak y3Has, KakuMm 00pa3oM s UX Halllesi, peajgbHO
BCTaJ/l, Haya/l MHe arvloAupOBaTh W 4Yepe3 Io/j4aca OIUIaTWI CUeT Ha Hallu
YCIYTU.

OTO TUIaTe)KHOe TopydeHHe, KoTopoe s Be3 B oduc csoemy POIly, 6bu10
caMbIM [IODOTMM B MO€HW >XHU3HU. I B 3TOT >Ke CamMblii MOMEHT $1 MOHSUI, UTO
ye/loOBeK MOXKeT [lefiaTh ropas3fio Oosibllle, KOTZl@ y HEro ecThb BHEIHUH
MOTHBATOp, Jja)ke eCJIi B 3TOT MOMEHT OH [IeUCTBYIOLIUM YeMITUOH. B 3TOT feHb
y MeHs U TIOSIBWIaCch TaTyupoBKa «juTe BHeIIHHE MOTUBATOPbI!» .

E1rie pa3 oTtMeuy, uTO MpeKpacHO MOHUMAar0, HACKOJIBKO 3TO CTPAHHO 3BYUUT,
0COOEHHO OT Ye/iOBeKa, KOTODbIN TUIIEeT KHWUTH, HO 5 C YBEPEHHOCTbID MOTY
CKasaTh, UTO THIIY ee He s cebs. DTO He BHYTPEHHMM MOTHMBaTOp. MeHs
OyZIOpa)KUT MBIC/b, 4YTO, TIOAE/NUBIINCh CBOUM OIBITOM, S CMOTY UTO-TO
VM3MEeHUTb B TIpoJaXkax M B Halled CTpaHe, U B CTpaHaX IOCTCOBETCKOIO
MIPOCTPAHCTBA, UTO y TaKWUX >Xeé HEHOPMaJ/lbHbIX, KakK s, TIPO/laBaHOB OyzeT
OoJibliie PO/IaXK, UTO Y PYKOBOAUTE el MOsBUTCSI HAbop 6a30BbIX JIOTHK U UTO 5
BBITIOZIHIO CBOe ofelljaHue JIIOfisIM, YTO KHWUTY 3Ty JOMUIIY, UTO /JaM CBOUM
pOAuUTeNsIM TOBOJ, TOPAUTBHCS, & COMEePHUKAM — JOMOJHUTE/bHbIA CTUMYJT IS
TOrO, YTOObl OHU pa3BUBAIUCL W paboTanu Haj coboii. Bce 3To BHelHUe
MOTHBAaTOPHI.

W g ux w1y 1oCcTosiHHO.

MeHss MoTuBUpyeT Oyaylllee MoOUX JeTel, C4acTbe MOMX ONU3KUX,
YBEPEeHHOCTb MOUX COTPY/IHHUKOB, oOparHasi CBsi3b Moux K/MeHTOB, MucbMa
MOMX UUTaTesiel, OT3bIBbl yUaCTHUKOB MacTep-K/1aCcCoB U Tak Jasee.

1 g 6Bl C pafoCTbIO TIOJIEHW/ICS Ha /iMBaHe, TMOTJIeBa/ll B TOTOMOK WU
TIPOCTO Jier cratb, TeM Oosiee ceiiuac 1:10 HouMm, HO s He Mory cebe 3TOro
no3BosuTh. §1 obelrjan, moHuMaeTte? [103TOMYy CHXKY U TIOUTU KaKAYH HOUb
TIUIIY KHUTY; KaK TMcas MepByto, Tak Oyay mucath U CJIeAyIOLIYO. ..

B obelijanusix cKpbiTa 0osiblliasi CUia, TMO3TOMY Sl YacTO caM rpuberaro K
3TOMYy MeToAy. Wiily BbI30B, CrieljiaibHO 00elljato /M, UTO IOCTUTHY 1ie/d, U
uay k Heli. be3 nmybmuuHoro obeljaHusi He BO3HUKAIOT 00s13aTe/IbCTBa, a 3HAUMT,
TIOCTAaHOBKa cebe 1ie/iei TepsieT BCIKUM CMBICII.

A nymaro, y BaC 4aCTE€HbKO CIyYa/IMCh TaKue CUTyaluu (Mo KpauHel mepe,
y MEHsSI OHU BO3HUKAIOT PeryssipHO), UTO TBepZoOe pelleHue 3aHATHbCSI CIIOPTOM
yepe3 Mecsl] MpeBpalljaeTcsi B «He TaKoe YK M BaKHOE 3aHATUE» U [JlaKe
KyTUIeHHbI aboHeMeHT Ha (PUTHeC He CriacaeT CAOKUBILYIOCS CUTyalvio. Beab
BO3HUKAIOT JleJia TIOBaXkKHee... UK s 3abosies, Mo-MoeMy... Wi CeroJHsi TOUHO
He MOry, TIOTOMY YTO HaJl0 Che3JWTb B MACIOPTHBIA CTOJ... WIM CKOPO JeHb
POXKJeHUsl y COTPYAHUKA, a 1 He KYIWI CBeYM K Mpa3fHUYHOMY TOPTY... WIH...
UK. ..



3HaeTe, KTO W3 COTPYAHUKOB BOOOIlle HUKOTJa He pacciabsnsercsi? ITo
Hab/ro/leHre 13 TOUTH MATHAZLATUIeTHEr0 OmbiTa paboThl B MpojaXkaxX. ODTO
OZIMHOKUE >KeHIIUHbI ¢ AeTbMU. OCOOeHHO eCcu TIof, PYKOW HeT MaMbl, YTOOBI
MOKHO ObIJIO COPOCUTH CBOe Ya/io Ha Jo/rui cpok. Eciu BaMm Korjga-HUOyIb Ha
cobecefioBaHUM TIOMA/IeTCST OJJUHOKAsI >KEHIIIMHA, BOCIUThIBaOIIas pebeHKa, TO
BEPOATHOCTb €ee BbICOKOM 3((eKTUBHOCTM B TPOJAKaX OueHb BbICOKA. Eii
TIPOCTO HEKOTZJa pacciabnaTbCs, OHa BCe BpeMsi TMailleT, uToObl 00ecreuuThb
pebenky Oyzyiijee. Cambliii CUIbHBIN BHEILITHUI MOTUBATOP!

Eciu Obl BHYTPeHHsIsI MOTUBALUsl paboTasa Tak ke, KaK U BHELIHSis, TO 5
Ob1 Bepus B 3((eKTHBHOCTh TPEHUHIOB Kak (opMbl oOyueHus. Begb Bce Ha
TPEHWHraX TIOHKMMAIOT, UTO TpPeHep «Bpofe Obl [1e/l0 TOBOPUT», a peasibHO
TIPUMEHSIIOT TOTyYeHHbIe 3HaHUsI B CBOel paboTe He Gosibliie OHOTO MPOLIEHTA.
W To, ckopee Bcero, MOTOMY YTO Yy 3TOrO OJHOIO MPOLEHTA eCTb KpenKWu
BHEIITHUWA MOTUBATOP.

U1 B paboTe co cBOMMMU TIPOZABAHAMU 51 TIOCTOSTHHO TIBITAJICS HAL[yTaTh Ty
camyto 1ie/ib, KoTopasi Obljia Obl UM T0-HACTOSAIIEMY UHTEpeCHa, a IOTOM BCeMU
TipaB/jlaMU 1 HelpaBAaMu CTapascs cZefaTh Tak, uToObl OHM moobelriany MHe,
YTO 11eJTU CBOel A0OBIOTCS.

YToOBI OBITH /711 HUX BHEIITHUM MOTUBATOPOM.

A moce JOCTWKeHUs UMY UX 1iesieli HaOUTh UM TaKyto ke, Kak U y MeHs,
TaTyupoBKY «/muTe BHeIlIHUEe MOTUBATOPHI!» .

23. He BeTeCh Ha MycCThie IPOBOKALIUU

I[Toumu Ha KaxcOoM cnekmakae HAXo0UMCsl 4en08ek, 00s3ameabHO 8
ceenvioM KocmioMe, KOmMoOpbili cadumcsi 8 nepebill psid, U KAK MO/bKO
OMKpbIBAEMCA 3aHA8eC, HaYUHAem MeO0/eHHO 8bIXOOUMmb U3 3aad. AKmepbl ewje
He Npou3Hecau HU ¢/108d, d eMy Cmajao éce noHAmMHo. Ecmb makas kamezopus
3pumesetl, OHU hpuuiu, cebst nokazaiu. im 6onbuwie Hu4e2o0 He Haoo.

OO0HaxcObl 8 Mockge y meHsi ObL1 Uy0o8uWHbIll cayyatl. Mepanu «IlonoHe3
O2uHCK020»: OMKpbLICA 3aHaeec, 51 6blllen U B80py2 B8UJCY 8 hepeoM psdy
uesnoeeka, Komopblll cudum, onycmug 2o108y. S nodyman, umo OH
paccmampuseaem npo2pammKy, NOMom pewu/, Umo OH nposepsiem nbecy. A OH
uuman kHuzy. M ece Mou mbicau ¢ moz2o MomeHma ObLIU 3aHSIMbl MOALKO UM. S
npooo/ican pas2o8apusams C napmHepuel, a Hem-Hem, 0d U cMOmpea Ha
amo2o uumamenss — cudum, uumaem. S nooowen nobaudce, U3MEHU
MusaHcyeHy, npocmosin Had Hum. Caaea 602y, umo s He ckazan emy: «Hy umo?
HumepecHo?» A mo oH mMHe 6bl omeemua: «/la naoHo, apmucm, uepail. He
mewalli MHe». B aHmpakme Jlioomuna BacuabesHa Makcakoea ckaszana:



«Cepedica, mbl npouepan». 5 noHs1, umo ecau oH 0endn 3Mmo CO3HAMENbHO, MO
OH @bluepan. 3a aHmpakm si cymen cebsi npeodonemb U, 6blliOSi HA CYEHy 80
8MOpOM aKkme u ysuoeg, Umo OH ONsAMmMb uumaem, s 80py2 YCNOKOWICA U
omnycmua cumyayuto. M1 smo He eOUHCMBEHHbIll cayuali: y meHs ObLiu pasHble
NOeOUHKU CO 3pumensimu.

Cepreit MakoBenkuii. JKypHan «Hamus». CeHTAOpSD, 2015

B SInoHuu, 8 00HOM nocesike HedaaeKo om CmMoAUYbl, HCUa cmapblli Myopbilil
camypali. OOHax}cObl, K020d OH 8e/1 3aHSIMUsl CO CB0UMU YYeHUKAMU, K HeMy
nooowen mMonoooli boey, uzgecmublli cgoell 2pybocmbio u dHcecmokocmbio. E2o
nobumbiM npuemom 6bL1a NPoOBOKAYUsl: OH 6bIBOOUI NPOMUBHUKA U3 cebs, U,
oc/enieHHblll SIPOCMblO, MOM NPUHUMAA e20 6bl308, cogepuwldn OwubKy 3a
owubKoll U 8 pezynbmame npouzpbieasn Ooli.

Monoodoti 6oey Hauan ockopbissimb cmapuka: oH b6pocan 8 He20 KAMHU,
nieeaacsi u pyaaiacsa nocaeoHumu caogamu. Ho cmapuk ocmaeancs
He8O3MymuMbIM U NpoooAXcan 3aHsimusi. B KoHUe OHSI pasopadxiceHHbll U
ycmaswiuti Mono0oli boey yopancs 80ce0sCU.

YueHuKu, yougneHHble meM, Umo CMApUK 8bIHEC CMO/AbKO OCKOpb/aeHull,
cnpocuau e2o:

— INouemy 8bl He 8bI36aU e20 Ha 6oli? Heyxcenu ucnyeanuch nopajceHus ?

Cmapblili camypati omeemu:

— Ecnu kmo-mo nodotiidem K 86am ¢ noOapKoM U 8bl He npumeme e20, KOMy
bydem npuHaonex}camb N0OapokK?

— CgoeMy npexcHeMy X0351UHy, — omeemus OOUH U3 YUEHUKOS.

— To ace camoe kacaemcs 3agucmu, HeHasucmu u py2amenbcms. /Jo mex
nop nokKa mbl He NpuMellb UX, OHU NPUHAO/AeHcam momy, Kmo ux npuHec.

BocTouHasi npuTya

A mobmo KnueHntoB. S oueHb moOOMI0 BCeX TeX, KTO TTOTEHIMA/IbHO
paccMaTpyBaeT COTPYAHWYECTBO C HaMH, U Jlake TeX, KTO OTBepr Hariile
TipeZiyioykKeHre, XOTs ObI 3a TO, UTO 3TH JIFOAW TPUHSUTA KOHKPETHOE pellleHHe B
BUZIe OTKa3a M OT 3TOTO0 MHe CTajio jerde paborarb. Ho Bce-Taku ecTh OfiHA
Kateropusi K/imeHTOB, KOTOPBIX s He Jit00/T0. K cuacTbio, TaKUX JIFOJed eHUL[BI
W3 THICSU, U s 3apaHee XOuy MpeAyrpeinuTh BCEX TeX IpPO/aBaHOB, KOTOPhIE
3axoTAT 00 /bIIyl0 YacTh CBOMX K/IMEHTOB OTHECTH K 3TOM KaTeropuu, UTo
TaKye TOBApHIL[H BCTPEUAIOTCS KpaliHe PeJiKo.

JTO NIPOBOKATOPEI.

Jltomy, KOTOpble W3HAYAIBHO CUUTAIOT Ce0s 3JaKUMH IMynaMud 3eMId U
oTOUBAlOT OT cebsi /itoOble BO3MOXKHOCTH Mpojatb uM uTo-nubo. Ilo cyTwy,



3aHMMAaKTCSl OHU  O(IAH-TPOJIMHIOM, W3HAuajbHO TMbITAsACh 3arHarb
TIPO/IaBaHOB B Yroyi BorpocamMu Tuma «Ha CKObKO MpOLIEHTOB YBEJIUUYUTCS
TIPOU3BOJUTEIBHOCTh MOET0 TPY/la, €C/IU s KYTUIIO0 Ball IPOAYKT?» uiu «Hy BOT
CKa)kUTe, CKOJIbKO JIeHeT s TI0/Tyuy B NMPUObLIb, eC/IM HaUHYy C BaMU paboTaTh?».

B o6iieM, OHM HaJlMEHHO U CBBICOKA W3[[eBAlOTCS HaJ TPOZABIAMH,
YyBCTBYSI TIPU 3TOM CBOe abCOMIOTHOE TIPEeBOCXO/ICTRO.

CamMoe WHTepecHOe B 3TOW CHUTYyal[dW, UTO JOCTAaTOYHO OoJbllias 4acTb
TIPO/IaBaHOB TOTOBA Pa30UTbCS O CKasibl, OCTaThb OTBET Ha TAKOM BOIPOC U
TIPUBECTU KOHKDETHbIe apryMeHTbl, HO OHU, K COXKaJIeHUI0, HUKOT/Ia He MEHSIIOT
no3uivio KjveHTa ¥ He TPUBOAAT K TOMY, YTOObI C HaMu TIOTOM Hadaau
coTpygHuyath. To ecTh 0TBeT TuTa «Bailia TPOX3BOAUTETBHOCTD YBEJIUUUTCS Ha
cemb MpoiieHToB» KineHTa TOuHO He ycTpouT». V160 BOMpOC OH 3TOT 3a/iaBaji He
JJisi TOrO, 4YTOOBI yC/IbIIIATH OTBET, a JJid TOro, 4ToObl TOKasaTh CBOe
TIPeBOCXOJCTBO HaJ, MPOJ|aBLIOM U CMEKAaJIKy, KaKk OH yMeeT 3arOHsIThb JIIO[el B
yTOJI.

Kak-To s BBICTYNaqi Ha OJHOM  pOCCUHCKOM  (opyme  [/isi
TipeJrpuHUMaTesieii. 3To ObLIO OIHO U3 MOUX TEePBBIX MEPOMNPUSITHI B KaueCTBe
ye/ioBeKa, KOTOPBINA BBICTYMaeT MyOMMUHO it OU3HeC-ayAuTOPUH, U s TOJKOM
He 3Ha/l, Kak cebsi BeCTW B Cjlydyae TPOBOKAl[UU. KaK[blii BBICTYTIAIOIIUI
TIPOBOJIU/I Ha Cl[eHe OKOJI0 TPHUALIATU MHUHYT CO CBOel Temoi, HO obijast
TeMaThKa MepomnpusiTus Obljla TOCBsIlleHa TpojaXaM U  yIpaBIeHUIo
npogaxamu. I BOT s CTOIO, HaCTpauBarOCh Ha BBLICTYILIEHUE, B 3aj1€ HAaXOASATCS
OKOJIO TISITUCOT UesioBeK, OOBSIB/SIIOT MOe UM, sl BBIXOXKY Ha CILIeHY, U... OfUH U3
yuaCTHUKOB (hopyMma, KOTOPBIM CUJUT Ha TePBOM psifly, KpUuMuT MHe: «/loporo! f
He Bepto BaM! DTO oueHb /I0POTO — TO, UTO BbI TIpoziaeTe!» — U BO MHe cpaboTan
BHYTPEHHUI TpofiaBell, s MPsSIMO CO CLieHbl Hauaj eMy OTBedaTb UTO-TO THIIA:
«[IpaBW/IbHO s TIOHMMaO, UTO Bbl Y)Ke TPUHSUIA pellieHue paboTaTh C Halllei
KOMITaHWel 1 BaC CMYyIIiaeT TOJIbKO BOIPOC CTOMMOCTH HallluX yCIyr?» 3ps s 3TO
TOTJja Hayasl fiejiaTh, TIOTOMY UTO 3TOMY UejlOBeKYy He Hy>KeH OblJT OTBET Ha ero
BOTIPOC, OH OKa3ajcs TPOCTO MpoBokatop. U Bpoze Obl BLICTyIUIEHHWE MOe
TMIPOLLJI0O HOPMa/bHO, HO O0CaZloYeK y MeHsl OCTa/Cs — [0 CUX TOp TOMHIO ero
HaJIMEHHBbIM BUJ, U TO, KaK OH pHCOBAJICS Tepes; CBOMMM Kosleramu. Emy
TIOHPaBUJIOCh y’Ke TO, UTO Ha ero MpOBOKALMI0 KTO-TO MOBEJICH. . .

YenoBek, 11e/IbI0 KOTOPOTO CTAHOBUTCSI HAWTH UTO-TO TIJIOX0e, 00si3aTesTbHO
CBOel e/ Jo0beTcsl.

TaryupoBka «He BeguTech Ha MyCThie MPOBOKALIMKU» TIOSBU/IACh Y MeHS
onATh ke Omaromapsi omHoMy u3 Moux KiuenTtoB. Korza si ObT MOIOABIM
NpoZaBLOM, OMH 13 KJ/IMeHTOB mMpsiMO € TOpora Havaj YHUUTOXKaTh BCHO HaIly
CBETJIYIO [IesiTe/IbHOCTh U TOBOPUTh UTO-TO M3 cepun «He Bepro BaM, OTOMY UTO



Bbl BCe OOMaHIIMKW», a TaK KaK MHE OYeHb XOTe/JI0Ch COXPaHWUTh JIUII0 MOeM
KOMIIaHUH, 51 TILITAJICS ZI0Ka3aTb eMy, UTo BejleM Mbl OM3HeC TIpeje/ibHO UeCTHO.
He Oyay omuchiBaTh BCe MOAPOOHOCTU MOUX TPOTrUOOB nepes 3TUM KiveHToM,
HO CKa)XXy TOJIbKO TO, YTO paJiv Hero s A0CTasl KOIUIO MPSMOro J0roBOpa Halllero
BeH/lepa C OJHMM M3 MUHHCTEPCTB CTPaHbl, UTO OBOPW/IO O CTOMPOLIEHTHOU
JIOCTOBEPHOCTH WH(OPMaLMK, KOTOpasi COIeP>XKUTCS B Halleil cucteMe. OH B3siT
3TOT [JOIOBOP B PYKH, MOKPYTHUJ €ro Iepej I/la3aMy U CKa3all MHe T'eHUa/IbHYH0
¢dpa3sy, OT KOTOpOU MeHsl mepefepryvBaeT /0 CUX Mop: «V Bce paBHO 51 BaM He
Bepro!»

A 1IOTpaTwsI 1 Ha Hero MUHUMYM TPH JIHSI CBOEM KU3HU.

B 2015 romy wMmo#l oduLUMaNbHBIA T[peACTaBUTEb B  Y/IbsTHOBCKE,
pykoBoguTenb Kommnanuu Level Up Nnra HoBasi opraHu3oBbIBasia MO TepBbIid
MacTep-KjiacC B ee pogHoM ropoge. Iloutu co Bcemu Kiventamu VHra
BCTpeyasiach JUYHO, UTOOBI MPOBECTU MPEe3eHTAlMI0 TPe/ICTOSIIEr0 COObITUSI U
JIOTOBOPUTHCS O TIPOZia’ke OUIETOB Ha MepOTIPUSITHE.

U BoT moroBapuBaetcs MHra c oueHb KPYITHBIM Y/IbSTHOBCKUM OFO/>KETHBIM
yupe>xeHreM, JesTelbHOCTb KOTOPOTO HarpsIMyr CBsi3aHa C TeM, 4TOObI
3aHUMAaThCSl yCUIeHWeM U pa3BUTHEeM IpeAIipuHrUMaresei B peruone. M B camom
Hayasie [eperoBOpOB /|eBYIIIKa, C KOTOpou VIHra BCcTpeuaeTcs, O4UeHb Ha[MEHHO U
CBBICOKA ee cripamivBaeT: «MakcuM, Kak ero taMm? ba-Tel-peB? OH yuuT
pykoBoauTesner? A baTblpeB IeuaTaeT CBOM CTaTbM B JKypHasjax l'apBapickou
OW3HeC-ITKObI? ITO ZJisi HAaC MPUHIUINATBEHOY.

Wura mMornia Obl, KaK HEOIbITHBIM Mpo/jaBel], Mo0e)kaTh U CPOUHO 3BOHUTH
MHe WIM MOeMy aCCUCTeHTy, HauaTb I[lepeajipecoBbIBaTb 3TOT BOIIPOC MHe,
omnpaB/bIBaThCa nepes KiaveHTOM, HO OHa IOCTYIWIA Tak, Kak, f CUYMUTARo,
noctymnu Owl 51 cam, Oyzb s Ha ee mecTe. OHa cka3ana: «[Toxoxe, pebsita, Ham C
BaMU He I10 IyTU» — U yIIIa MCKaTh PYIUX ITapTHEPOB.

OTnenbHO OTMeUy, uTo pe3y/bTaT y VIHTY ObLT BeJTMKOJIeNHbIN, OHa cobpara
pPeKOpJiHOe KOJIMUeCTBO YUaCTHUKOB Ha OM3HeC-ceMuHap /Jisi CBOero ropojia —
GoJibliie IBYXCOT MpPeKpPacHbIX PYKOBOAUTE e YIbsIHOBCKA.

Bo3MoyKHO, s He TipaB. Bo3aMoykHO, He TipaBa MiHra. MoxeT ObITh, U HY>KHO
ObL10, HECMOTPSI Ha 3Ty TIPOBOKaIuio KnreHTa, TIpo/io/KaTh C HUM TIeperoBophl,
HaXO[WTh /11 HETO apryMeHTbl, pacCKa3bIBaThb, KaKye BbITOZbI TTOIYyUUT KineHT,
eC/IM MOUJeT Ha MacTep-KJacC, HO s IyMaro, YTO eC/Id Yes0BeK He WILeT [/
cebsi OTBETOB Ha BOMPOCHI, €C/IM OH He B MyTH, TO eMy HUKTO He TIOMOXKeT. Hu
Pagucnae ['anganac, Hu Makcum bateipeB, Hu Muxak [IuntoceBuy, Hu OJier
TunbkoB, H1U VIropb MaHH U Jjaxke He OHTOHU PoOUHC.

IIpoBOKaTopaM He HY’KHbI OTBETBI Ha BOIIPOCHI, U 1 CUATAIO, YTO UX JIyullle
OCTaBUTH B MoKoe. [TycTb OHU BbIOMparOT cebe »KepTBOUM KOTr0o-HUOYbL APYTOro.



IMeHHO TI0O3TOMY, €eC/IM Y MeHSI Ha CTpaHUIlAaX B COLICeTSX TMOSIB/SETCS
KakoW-HUOy[b OYepeiHOM TpOJ/b, s [Jeal0 BUJ, UYTO ero He CYIeCTBYeT.
TaryupoBka «He BeuTeCch Ha MyCThIe MPOBOKAI[UM» OUeHb ITOMOTaeT B 3TOM.

24. Bcerna yripas/isii CpoKaMu!

3 KpOXOTHBIX MTHOBEHHI COTKaH J0XKIb:
TeueT c HebGecC Bojla 0OBIKHOBEHHas],

W ThI TIOPO TIOUTH MO/DKU3HU XK/IEIITh,
Korzia oHO TipuieT, TBO@ MIHOBEHHE.

[Tpuzet oHO, OO/BIIIOE, KAaK IVIOTOK,
['710TOK BOZIbI BO BpeMsi 3HOSI JIETHETO.

A B 0011]€M, HaZio TIPOCTO TIOMHUTD [IOJIT
OT nepBOro MrHOBeHbsI [10 TIOC/Ie/IHETO.

MrHoBeHus CipecCcOBaHbI B rojia,
MrHoBeHuUs CIpeCccoOBaHbI B CTOJIeTHS,
N g He moHUMar0 MHOT/A,

['ne mepBoe MrHOBeHbe, I7ie MoC/IeiHee.

Ilecuss « MrHoBeHus1» U3 KUHO(U/IbMA «17 MIrHOBeHUI BeCHbI»

310 6b110 B ekabpe 2005 roza.

Mo oTaen npopak COpeBHOBAJICA 3a MepPBOe MeCTO MO UTOraM rofa, u K 1
JeKabpsi MbI BBILLIM HO3/PsI B HO3/pIo C oTaesnoMm Toiu. Tounee, otaen Torum
oriepe)kajl HaC Ha IIeCTh WIX CeMb TTPoAiaK ¢ Hadana rogia. C Tormeit y Hac 6butH
JIpy’KeCKrie OTHOIIEeHUs, HO TeM He MeHee BbIMIparb [0 UTOram roja XOTesl
Ka)KIbI M3 HAaC ¥ HUKTO He XOTeJ yCTymnarb. [Ijii MeHsi, Harpumep, 3TO ObLIO
JleJIOM TPUHIIMIIA U Le/Ibl0 HOMEep OZIWH, K KOTOPOW $1 BeJl CBOU OT/es MPOoJaK
Oosblile TIO/TyTOpA JIET.

VIMeHHO 3TOM 1]e/IbI0 5 KA MU UMEHHO OHa 00beuHSsIa BCeX MOUX OOMIIOB.
K c/ioBy cka3arh, BCe OCTajibHble OT/e/ibl TI0UTH MOTePS/IA LIaHChl HA BBIUTPHILL
1 M03TOMYy mpocTo paboranu. Mel ke c Tomrel Kak7pli Ha CBOEM ydacTKe
CTPOW/IM CTpaTeruyeckye IIaHbl, PUCOBaIM CXeMbl PAbOTBI C KIMEHTCKHUM
MAaCCHBOM U CIeJWJIM 3a KaKbIM 1LIaroM Apyr Apyra. S rnopsakoM HepBHUYAJ, U
MHe KakKeTcsi, UTO UyBCTBOBa/l ce0sl Torja TpeHepoMm (yTOOIBHOM KOMaH/IbI,
KOTOPYHO yZAanoCh A0BeCcTH A0 (hrHajsa yeMIdoHaTa Mupa. M BOT pelaroiui



mary!

Ellle, KOHEUHO ke, CTOUT OTMETUTb, UTO JIeKabpb — 3TO OUeHb YPOyKaliHbIM
Mecst. IIpyuvH Ha 3TO MHOrO: KOMY-TO HaJI0 TIOTPAaTHUTh OCTaTOK [IeHET,
MapKeTHHT CHa0kaeT TMpOoJaKh HMHTEPECHBIMH I10/lapKaMU, YCUIHUBAOLAMU
(et OoT mpe3eHTalMH, /@ U BooOIile Jtoau mnepes, HoBbiM rofiom Oosibliie
pacro/oXeHbl K IMpo/jaBliaM U TPeIHOBOTOIHUM TTOKyTIKaM. Pe3ysibTar B [jlekabpe
MOYKeT COCTaB/ATh 0K0s10 200 MpOLIeHTOB OT pe3y/bTaTa B 00OBIYHOM MecsiIIe.

[TepBoro gekabpsi Mbl pBaHY/IH.

[TogBOASE UTOTU BeuepoM Hae[uHe C COOOM, 5 MOHS/I, UYTO HaM He XBaTaeT
CKOpOCTH. 3aziop Obln, [paiiB Obla, 1ie/ib Oblla TIOHSATHA, HO MOU COTPYAHHUKU
paboTtanu uyTh ObICTpee 0OLIYHOTO, a Ha/lo OBIJIO paboTaTh CHIBHO ObICTpee
00OBIUYHOTO.

Ha cniepytoliiee yTpo Tiepe[ 11a3aMu y Kaxa0ro Moero 6oiilja BUCe JTUCT
dopmara A4 c Hagmuceio «CerogHsi 24 pnekabps!!!». Jlromd HEMHOTO
He/loyMeBaJid, TIOTOMY UTO Ha KaJjieHZiape ObUIO TOJIBKO BTOpOe YMc/io. S xoaun
MeX/ly HUMM U Ha TIOJTHOM cepbe3e ToBopwi: «PebsTa, TsTh AHeNM [0 KOHIjA
Mecsilia, a Mbl IIIeBeJIMMCS KakK monymepTBble ueperiaxu! Cobepurecs! Y Hac
€CTb BO3MO)KHOCTb BBIPBaTh 100y, HO TOIKO HY>KHO BBUIOKUTBCS TI0 TTOTHOM !
Ocranock Bcero maATb AHeit. Harpsirute cBou Oynku! Ilsate gxeii! Bcero msith
JTHen»

Kak Bcerjja, pyKOBOAUTE/IN COCEAHUX OTAe/I0B CMOTPEe/N Ha Hallli 3a0aBbl C
YCMEIIKOH, HO OOMIIbI, KaXKeTCsl, Haua/Id MeHsI [IOHUMaTh.

Ha cnepytoliiee yTpo y Bcex HacTynwio 3 fekabpsi, U MOXXHO Obuio
HauMHaTh pa3MUHATLCSA M [yMaTh O HOBOTOAHMX MPO/IaXkax, a y HaC y»ke BUCesa
HaAMUCh «25 pekabpsi». $1 TpoMKO TOBODWUI B OT[efie Ha yTPEeHHEM
ycTaHOBOUHOM cobpanuu: «CerofHs [ABajllaTh TSATOe UWCIAO, Y MeHs [leHb
poxzaeHws. JIyUuIMM roAapKoM JI7isi MeHsI Cero/iHsI OyIyT Ballly TTPOJaXKu !»

KoHeuHo >ke, BCe /TIO/I B3POC/Ible, BCe TIOHMMAJIH, UTO 3TO urpa. Ho B 3TOT
JIeHb TIATepo U3 11ecTu OOHI[OB MHE OT3BOHUJIMCH ITOC/Ie BCTpeu ¢ KiueHTaMu u
T037IpaBWIM C AHeM poxkaeHusi! Mbl He paboTanu Tak, Kak OyaTo Obl y Hac ObII0
JBaJIaTh ISITOE YKMCJIO, Y HAaC MpaB/a ObI/Io ABaZIaTh IITOe.

Pa3orHaTh OT/les1 TIPOZIaXK B Hauajie Mecsiia — 3ajjaua He U3 TMPOCThIX, HO
MOUM pebsiTaM HaCTOMBKO 3TO TMOHPAaBUJIOCh, UTO B JleKaOpe Mbl CZiesianv Ha
JecsiTh pofiaxk bosibliie, uem otaen Toliy, u 3aHsiiv TiepBoe Mecto! Ha rogjoBom
UTOrOBOM coOpaHMM HaCc Harpaguid o0ouX, HO Ha3BaHHE MOEro
KpaCHO3HAMEHHOTO To/[pa3/ie/ieHusi KpacoBaioCh Ha IepBOM MecCTe.

B mpozpa)kax oueHb Ba)KHO IMOHUMAaTh OZIHY MCK/IFOUUTE/TbHYIO Belllb. Kak s
y>Ke THcasl, CTpax He TIpoziaTh KMeHTy, a TouHee TIO/yYUThb B JIMI[O0 OTKa3 U TeM
caMbIM HaHeCTH cebe HeTONpaBUMYIO AYIIIEBHYIO TPaBMYy, — 3TO caMasi Oosibliiast



ripo6JieMa TMpo/jaBaHOB.

VIMeHHO C 3THUM CBsI3aHO, HarlpuMep, TO, UTO OCHOBHOE KOJTMUeCTBO MPOJaK
BO MHOTHMX POCCHUMCKUX KOMITAHUSIX TIPUXOJUTCS Ha KOHel| Mecslia, a He Ha ero
Hayaso.

B Hauane mecsitja mpojaBel] paccyiabsieH U joBosieH coboil. Beab y Hero
BIIepe Iie/IbIX /IBa/illaTh [JBa paboumx [Hs, HeoObSATHOe KOIMUeCTBO
BO3MO)KHOCTed M aMOMI[MO3HbIe TUIAHBL. YK B 3TOM-TO MeCslle OH TOYHO He
TOJIBKO BBITIOJIHUT I1JIaH, HO U MepeBbINoIHUT ero. B aBa pasa. Het, B Tpu!!!

Tak Kak TpoziaBer] pacciabsieH, To U ero jaBjaeHre Ha K/IMeHTOB HEBBICOKO.
OH fiaeT UM IIIaHC MOAyMaTh, a cebe — OTCPOUKY Ha To/IydeHHe MOTeHI[HaTbHOTO
OTKas3sa.

Bpemsi 6e>kutT OBICTPO, W BOT Y)Ke cepeAvHa Mecsiia. IIpopasel] yke
TIOHUMAeT, YTO B TPU pa3a IIaH OH IePeBbINIOIHUT He B 3TOM, a B C/Ie[yIOLeM
Mecsille, TI03TOMY HauMHAaeT TOTHUXOHBbKY «IOJorpeBaTb» CBOUX KimeHTOB B
HaZieXk/le Ha TO, UTO MSITKHe HaMeKH Ha COTPYAHUYECTBO OyAyT MOHATHI UMM KaK
peluTe/ibHbIe MpoJaBaHcKue JercTBUs M Knment kynut cam. Ho uygec, kak
W3BeCTHO, He ObiBaeT U KileHThI caMu He MOKYTIaloT.

W BOT 3a HeJesIr0 10 KOHLIA MecsLja IpoJiaBeL] y>ke HauruHaeT T0//JaB/IuBaTh
Ha KnueHTOB fjocTaTouHO cepbe3Ho. OH y)Ke He TakK OOMTCS IMOMyUYMTh OTKa3,
IOTOMY UTO Telepb Yy Hero Ha TOPU30HTE 3aMmesibKajia yrpo3a He IOyUYUThb
JOCTOMHYIO TIPEMUIO 3a 3TOT Mecsil] paborbl. CpabaTbiBaeT TaK Ha3bIBaeMbIi
3¢ deKT KoHIla Mecslla, U /laB/ieHe Ha PbIHOK YCUIMBAeTCS U MOTOPYHMK B OZJHOM
MeCTe 3aBOAUTCS. OJTO CBS3aHO C TeM, UTO, Kak I[paBW/IO, TPOAABLYY IJIATAT
TIPeMHIO 3a Mecsi] paboThbl, KOTOPBIA COBMaZiaeT C KajeHJapHbIM. Eciu emy
OyayT TJIaTUTh 3a TMPOJAXKH C TATHA/IATOrO YHCAA TI0 MSTHAALIATOe YHCJIO
C/ieyroIrero Mecsiria, To OOMBIIMHCTBO MPOAaK OyneT MPUXOAUTHLCS Ha UMC/IA C
CeIbMOrO M0 nATHa/LAaroe. BOT U BeCh CeKper.

KcTaTh, moc/ie TOro Kak B MOeM OT/eJie MOSIBUJIMCh pacK/ieeHHble Oymaru C
HaAmucsIMyd TIpo 24  jekabpsi, Oosibllle BceX ObUT  BrieyaTieH CBOWMM
OTKPBIBIITUMHUCST CIIOCOOHOCTIMU MOJIOZI0OM 0oel], KOTOpPOro B MpeAblayIiei
KHUre s Ha3Ban TamkeHtel. VIMeHHO B 3TOM MecCsle OH TIpoLlIes
WCMBITaTebHbINM CPOK C OT/IMYHBIM PEe3YJ/IbTaTOM.

TallikeHTel] MHOTO jieT paboTaj TIPOAABI[OM B pa3HBIX TOApPA3/e/eHUsIX
HaIllel KOMIIaHWH, W BCeT/ia, Be3zie, rie Obl OH HU paboTall, B KakoM Obl KabuHeTe
HU CHJIesI, aripesib 3TO ObIT WX WIO/b, Y HEro Iepej rja3aMy BHUCeT TOT CaMbIi
mict A4 ¢ Haamucbto «Cerogusi 24 nekabps!!!». WHorma s cMoTpen Ha 3Ty
Oymary ¥ TIOHMMaJ/d, UTO Ja)Ke eCIM y Hero ee BepOJIOMHO OTOOpaTh M
YHUUTOXKUTh, TO 3TO BCe pPaBHO He NoMoxkeT. [Totomy uTo y TallkeHTLa re-To
ry00KO Ha cep/iiie KpacyeTcs TaTyupoBka: «Cerogus 24 nekaops!!!»



MoxeT ObITh, IMEHHO TO3TOMY OH W CTajl TPexXKpaTHbIM 00saziaTesiemMm
3BaHU «Jly4dimii ipoziaBer; roga»?

25. IToka ecThb XOTb OIWH IIaHC, Oelics 10 KoHIa!

Jlyuwie cOoXHymb, uem u2pbl cywiumn, I'ychb.
Banepuii XapiamoB B kuHo(punbme «Jlerenga Ne 17»

— Kak 8bl nonanu 8 2nagHoe 30aHue I[PY?
— A azeHm.

— KI'B?

— Hem, «Opucpnetim».

AHek0T

Mo crapeiii ToBapuly 3BB, KOTOpBIM yXKe [aBHO >KUBET MPOZAKaMu,
TIOCTOSTHHO pacCKasbIBaj/l UCTOPUM IPO TO BpeMsi, KOTOPOe OH MpPOBeJ B OJHOU
KPYITHOU (pe/iepa/ibHOM KOMITaHWH, 3aHUMaIOIIelcst ToCTaBKoW opucHO! Mebenu
1 000pyzI0OBaHUs MO/, KJTHOU.

OpHaXbl OH TMOBefasl MHe MUCTOPUID, KOTOpas CWJIbHO 3amaja B MO0
TPOJaBaHCKYO AYIIY, U 51 XOUy C BaMU 3TOM UCTOPHEN MOZeTUThCS.

3bb exan Ha cBoeit MaiiivHe 10 MKA/I, korjja eMy MO3BOHW/IM U3 ouca U
CcooOIMIM, YTO aAMUHUCTpAIUs OAHOTO U3 TOJMOCKOBHBIX TOPOJIOB
paccMaTpuBaeT TIpeJJIOoKeHUsI 0 TOM, KaKuM 00pa3oM UM TepecTpouTh ohuc u
noMeHsTh obopyzgoBanue. Hemonro paymas, 3BB rmomuancs mMOpsAMHKOM K
TIOTeHI[MaIbHOMY 3aKa3urKy 6e3 rpe/iBapuTe/ibHOUM JOTOBOPEHHOCTH. YKe uepe3
COPOK MUHYT OH CTOsi/T B KaOWHeTe IvlaBbl aZ[IMUHUCTPAIIUM U PAacCKa3biBas, KTO
OH TaKOW, OTKYy/a B3SI/ICSI U C YeM M0yKasIoBasl.

['1aBa aAMUHUCTpALMM FPYCTHO TTOKayasl roJIOBOU U CKasat:

— T'me >xe Bbl paHbllle ObUM? MBI y)XXe BCe COITIaCOBajd C BalllUMU
KOHKYDeHTaMHu, BOT U Au3aliH-TIPOeKT rOTOB, U CMeTa YTBepXK/eHa, U BooOiie
OHM C HaMU paboTaroT y)Ke TOJIr0/la, a Bbl TOJBLKO UTO TIOSIBUIMCH B Halllei
»u3Hu. Tak uTo BbI OMO3/]a/Id, MbI y>Ke C/lefla/ii CBOW BbIOOD

— B laHHBI MOMEHT Sl MOTY TOJIBKO M3BUHHUTBLCS 3@ Hallly OIUIOLIHOCTb, YTO
MBI He BBIIIM Ha BaC paHbllle U He CJesalu BaM mpeajioxeHde. Mory v g s
BaC TOXe C/iefiaTb [W3aiH-TIpoeKT OecriatHO? Ecau Bbl BbibepeTe Hac B
KayecTBe IIOCTaBIMKa MeOenmd W 000OpymOBaHWsA, Mbl He OyzgeM BK/IHOYATh
pa3paboTKy 3TOT0 MpoeKTa B CMeTY.

— Mosiozol uenoBekK, BalllM I1aHChI KpakiHe HeBelUKU. C BEepOSATHOCTHIO B
99 npo1ieHTOB MbI He Oyz1eM MeHsITh pellleHue.



— 3HauWT, OJIUH IIIAHC Yy HaC BCe-TaKu eCTh, — yiblbHyscst 366 Bo Bech cBoii
3y0acTbiii POT, U €ro JILICUHA TOXKe Kak Oy/To Obl ybIOHY/Iach.

— Hy, eciu Bam filenath Heuero, pa3pabarbiBaiiTe CBOW Au3aliH-TIPOEKT, —
OTBETUJI CaMbIH [VIABHBIM UeJIOBEK B 3TOM 3[laHUH.

— Mory 1 s pacCuMThIBaTh Ha TO, YTO Bbl yJe/lUTe MHe [eCSTb MUHYT,
YTOOBI TTOTOM 03HAKOMUTBLCSI C HUM? — 3aZia/l CBOM mocyieqHuii Bonpoc 36b.

— [Jla. 5 Ha Hero mMoCMOTprO, — OTBETW/I €My IViaBa, U OHU YAAPU/IU II0
pyKam.

1N 3bb Hauanm paboTy: pAHeM OH 00XOOui1 KaXAOro COTPyAHUKA
aZIMUHMCTpalMY (@ ux TaM paboTano Gosbllie cTa /ABajlaTH), CTpallBal ero,
KakuM Obl eMy XOTesloCh BUJeTh pabouee MecTo, KaKuM OOKOM eMy HPaBUTCS
CUJIETh K OKHY, K TpPOXOAY, K MPUHTEPy U TaK Jajiee, a M0 HOYAM YepTUI B
creliMaJibHOM TiporpamMMe pabouue MecTa, YuUWThIBasi WHTepechl BCeX
COTPY/HUKOB.

Ha 3TO0 emy mnoHasoOWnack lienas Hefienasi. 3a 3TO BpeMsi OH ycCIen
TIOJPY>KUTBCSI C  OOJIBIIMHCTBOM COTPYAHUKOB, Yy3Hal BCH BHYTPEHHIOHO
KOPIIOPaTUBHYI0 KYXHIO, 0uapoBajl JIHO[eH, KOTOpble MOTYT IIOBIMUSTH Ha
V3MeHeHVe pelleHusl, U y3Hal, YTO B JM3aluH-NIPOeKTe KOHKYPEHTOB, KOTOPbIW
ObUT yTBEpK/IeH PYKOBOZCTBOM, ObLTM YUTeHbI TIOXKeJIaHUsI TOJIbKO MePBBIX JIUL]
aZIMUHHCTPALIMUA: CaMOT0 I7IaBbl U MSITEPBIX €r0 3aMOB.

PoBHO uepe3 Hefle/it0 B KaOWHeTe y CaMOTro T7IaBHOTO UejioBeKa B 37IaHUU
ObL1a TpoBe/ieHa Mpe3eHTal[us TOTo, Kak, 1o BueHuto 3bb, Harbosee rpaMoTHO
U 3(PPeKTUBHO YUUTHIBATb HWHTEpeChl M pabounii (QyHKIMOHA/N KaXKAoro
COTpyJHUKa. BbIM paccMOTpeHbI BCe [leTalu: TAe AO/KHA CTOATh TyMOOuKa
I7IaBHOTO OyxranTepa, Kak OT BXO/la HY)KHO CHJeTh WH)XXeHepaM U ToueMy
UMEeHHO Tak, rae yAo0Heli TOCTaBUTH IUIOTTED y CeKpeTapeli U Touemy
KOH/IMLIMOHEPbI HY)KHO pa3MellaTb He TaM, r7e npejjaraii KOHKypeHTbl. Kpome
Toro, myzpeii 36B paccunTtan Bce Tak, 4TOOBbI 1leHa OKa3ajaach MPUMEPHO Ha
IIATh POL[€HTOB HMJKE, YeM Y KOHKYDEHTOB.

['1aBa aAMUHUCTpaLMA K TOMY BPe€MeHM YyKe ITOrOBOPWI C HeCKOJIbKUMU
CBOUMU COTPYAHUKAaMM UM 0OCYyIWT C HHUMH CTPAaHHOTO JIbICOTO MYJXKHKa,
TIOCeUBIIIErocsi y HUX B oduce. Bee 61T OyKBa/bHO B/t0OIEHBI B HETO, U, KaK
BbI OHUMaeTe, 3bb cmor ¢ moMoI1bI0 Xapy3Mbl U MPOdeCcCUOHaNIBHOT0 ToAX0/1a
CKJIOHUTD Yallly BECOB B CBOK) CTOPOHY.

LleHa Takoit mobesbl KpaiiHe BenuKa. B criopTe oHa Ha3bIBaeTCsi BOJIEBOM.
OTO Koryia 1o X0y MaTua Thl POUTPLIBaelllb COTIEPHUKY, a IOTOM, COOpaB BOJTHO
B KyJlaK, He TOJIbKO BbIDaBHMBAeIllb CUeT, HO U BhIpbIBaelllb nmobeny. Y kaxabIii
Y3 JIy4llMX B CBOEM /Jiejie MPO/JaBaHOB IIOHMMaeT, 0 ueM 51 roBopro. bosiee Toro,
Tipe/iTieube TAaKOTO Tpo/iaBaHa 00si3aTesibHO yKpalliaeT TaTyupoBka «Iloka ecTb



X0Th OJJUH IIIAHC, Oelicst A0 KOHIa!»

ITpu 3TOM, K CBOEMY OOJILIIIOMY COKaJIeHHIO, S1 BEIHYK/IeH KOHCTaTUPOBaTh,
YTO TaKMX COTPYJHUKOB B TIPOJakaX eAWHHI[bI. BOJBIMHCTBO MIyT cebe
orpaB/iaHusl, KaK JieraJibHO He mpojath KiWeHTy, W BbIJAIOT WX 3a TPUUYMUHY
OTKa3a CBOEMY PYKOBOAUTe 0. MoykeTe MpOBePUThL Cebsl, B KAKOM MOMEHT BaM
ynobHo Obuio OBl caThcsi, ecnu Obl Yy Bac COCTOSIICS TakKoW pas3roBOp TIO
TenedoHy.

[TpencraBeTe cebe, Bbl 3BoHUTe KieHTy, TyT TpyOKYy CHUMaeT He3HAKOMBIM
BaM MY>KUMHa, U Bbl €My TOBOPHTE:

— 3ApaBCTBYyITE, KAK MOXKHO YCJ/IbIIaTh MiBaH ViBaHOBHYA?

— Bbl 3HaeTe, OH B OTITyCKe.

(I1TambOecsim npoyeHmos npodasyos8 nobaazo0apsim u Ha 3Mom NnoaoXHcam
mpy6Ky, HO 8bl, KOHEUHO Jce, He MAakoli.)

— IToackakuTe, a Korjja OH BePHETCs?

— HomxeH ObITh Uepe3 Mecsill, 6 ceHTs0psi.

(Ewe Oecamb npoyeHmoe cOmMpyOHUKO8 NONpoOWwarmcsi HA 3moM U
Hanuwym 8 kapmouke Kauenma & ceoeli CRM-cucmeme: «Ilepe3goHumb uepe3
mecsiy. KnueHm 8 omnycke», HO 8bl, 6e3yc/108HO, 3a0aeme caedyrowjuil 60npoc.)

— MHe He x0Tes10Ch ObI ero 6eCIOKOUTH B OTITYCKe, HO BOTIPOC Ba>KHbIN. BbI
CJlydaiiHO He B Kypce, OH cOOMpasicsl ye3KaTh WU Tie-TO He/lasieKo?

— §1, K cokasieHuto, He B Kypce.

(Tax u xouemcs omeemumb: «Hy umo dce, cnacubo eam 6onbluoe», u ¢
Uy8CMBOM 8bINONHEHHO20 00/2d UMEHHO MmaK u cdeaaiom euje Oecsimb
npoyeHmos npooasyos. IToumu 8ce, kpome 8ac, 8edb 8bl Hopemech 00 KOHYA,
npaeoa?)

— BbI 3HaeTe, cTpaHHas CUTyallds — OH B KypCe, UTO s [IOJDKEeH TT03BOHUTD,
U Kgan MeHs. Kak BbI JlymaeTte, s He CW/IbHO eMy TIOMelllat0, eCiv OTITPaB/Ii0
coobiijeHure Ha TesieoH. Bl Moriv ObI 1aTh HOMED ero MOOU/ILHOTO?

— He Mory, He 3Hato, He Oyzy, He Xouy.

(OueHb yOOOHbILI MOMeHm, HA Komopom coadymcsi euje Oecsimb
npoyeHmos. Ocmaromcs camble cmolikue, 8Kk/ouas 8ac.)

— IlpocTtuTe, mo)kanyiicTa, HO 3TO IpaBZila Ou€Hb Ba)XHO, U B TEPBYIO
ouepennb A5 VipaHa ViBaHoBuua. HaBepHsika ero HOMep 3HAKOT BalllM KOJIJIETH.
Moru GBI BbI CITIPOCUTH Y HUX, MOXKaIyhCTa, OUeHb Bac Tpoiiy. S mogomkay Ha
Tesie()OHe CTOJIbKO, CKOJIBKO HY>KHO.

CnycTsa MUHYTY BaM JJUKTYIOT ero HoMep TenedoHa: +7 915 491 XXXX.

(Zlolioss 0o 5moeo »smana, Kaxcoblli NpoOAaH Mo}cem CcyUMamb
8bINO/IHEHHbIM C80€e 0€e10 U NonpowambCsi C 3MUM NPeKpacHbIM HE3HAKOMbIM
MYXHCUUHOU, Ymo U coeaarom euje nssmHaoyamsb npoyeHmos. Ho eam nouemy-mo



3ax0menocb N0208OPUMb C HUM euje.)

— Bl U3BUHUTE, KaK BacC 30ByT?

— ITerp CemeHOBUU.

— Ilerp CemeHoBuu, criacu6o BaMm orpomHoe! VckpenHee criacu6o! He
YacTo BOT TaK JIFOAW MOTYT 3amnpocTo momoub! Eille OyKBasbHO MUHYTKY
OTHUMY. Bbl HaBepHska B Kypce: TOibKO VBaH lIBaHOBHWUY 3aHUMaeTCs
BOIIPOCAMH OXpaHbl Tpyja? Belb B ero OTCyTCTBUE HaBepHsKa KTO-TO 3aMelljaeT
ero. MoxeT, HET CMbIC/Ia ero B OTIyCKe 6eCrioKOUTh?

— Bo3moxkHo, KnaBaust BUKTOpoBHa B Kypce 3TOW TeMBL.

— A 110 KaKOMY HOMEepPY MOYKHO C Hell 1oo0IaThes?

— ITATBCOT NMATBAECAT MATb — MATHAECAT MATh — NATHECAT MATh.

— QOuenb Bam OnarogapeH, Iletp CemeHoBuu, cmacubo. JIlro6BU Bam,
CYaCThs U JOITUX JIeT )KU3HU!

(Zlo s3mo2o amana dowen MonbkKO Kaxcoblli 08adyamblii NpoOA8aH, nsimb
npoyeHmos u3 cma.)

Be3yc/ioBHO, 3TUM repoeM ObuiM Bbl! A eC/i HeT, TO Y BaC eCTh BCe 1IaHChI
CTaTh TaKuM repoeM. Hy>KHO MpocTo HaHecTH cebe TIPaBU/IbHYIO TaTyUPOBKY.

B mipuHLvIie, TpeX/ie YeM MOJIOKUTh TPYOKYy WM 3aBepIlUTb BCTpPeuy C
KnueHTOM, HY>KHO 3a/laTh cebe BHYTPeHHUI BOIPOC: «A BCe U s CAea, s
TOro utobbl OBITH UeCTHBIM Tiepef; camMuM c060i? ECTh 1 y MeHs ellle XOTb
O[VH L1aHC? Bocrionb30Bascs u 1 UM?»

OpraHu3aTop MOMX MacTep-KIacCcoB B 1iectd Topogax Cubupu u
pykoBogutesb KomnaHuu ExpertUm FOmus OsbliiaHCKas pacckasbiBajia MHe, UTO
Tpu Tipofiake OuseToB Ha Meporpusathe B KpacHosipcke oHa ofImanachk C
KnueHToM, KOTOpBIM ObUT KpaiiHe 3aWHTepPecoBaH Ha 3TOT MacTep-KJacc
T1011acTh. bo Jbl1as yacTh COTPYAHUKOB IIPOUUTAIM MOKO NPeAbIAYIYI0 KHUTY U
XOTe/IM T03HAKOMUTHCSI CO MHOM, TaK YTO peub La O Mpoja)ke KOMAaHIHOIO
rakeTa OWIeTOB Ha MacTep-KjacC, a YIOJHOMOUEHHBIM JIULOM ObL
HR-coTpygHuK, KOTOpas BeJjia MeperoBophl C LieHTpaabHbIM odricom B MocKse.
[Tocne ouepesnoro 3BoHka HOmuu HR coobrmuna cTasbHBIM TOJIOCOM, UTO
«MockBa JieHeT He /iaeT, Bce O/ PKeThbl 3aMOPOXKEeHbI».

Ho FOnus He u3 TeX, KTo caaetcsi. CHauana oHa yb6eauna HR-crenpanucta,
YTO HY>KHO TIOTIPOOOBATh ellle pa3, Tak Kak OueHb MHOTO MCKPeHHe KaXKyIHX
COTPYZHUKOB XOTAT MONACTh Ha MacCTep-K/acc, IIOTOM OHa IOIPOCU/Ia KaXkJoro
Y3 3TUX COTPYAHUKOB HamucaTb KpaTKoe 3CCe Ha TeMy: «3ayeM MHe 3TO
oOyuyeHWe U UTO JIO/DKHO W3MEHWUTHCS MOC/e Hero», MoTOM JIMYHO COCTaBWIA
MMUCbMO [ijif PYKOBOZACTBAa B MockBe, 0003HauuMB peajibHble BBITOABI OT
o0OyueHUs], TIPUIOXKW/IA K HEMY 4YaCTh 3CCe COTPYJHUKOB U Cjleflajia ellje OfHY
TIOIBITKY «yTOBOPUTH MOCKBY».



Ceppaue yvia, NpUHKUMAKOLLEro pellieHue, pacTassio, U OH BbIJe/NUI JeHbI'!
Ha oOyJeHue COTPY/IHUKOB KpPaCHOSIPCKOTO ¢uinara.

Eije 6w1! S mpexcrapsito cebsi Ha ero MecTe, 51 ObI TOXKe BB I€HBIU.
[ToroMy uTO 3TO OBITIO C/IE/IAHO KPAaCKMBO U 'PAMOTHO, a He TIPOCTO «/aiiTe JieHer,
TIOXKA/TyMCTa».

[ToroMy uTO 3TO OBLIO MPO/AHO.

A cnipawviBan v FOmro, u 3bb, mouemy ke 0HU He pa3BepHY/IMCh U He YN
T10CJIe [epBOro apryMeHTHpPOBaHHOIO OTKa3a KiIMeHTOB ¥ r/ie Ta rpaHb, KOTOPYO
nyuilie He mepecTynath? Ob6a OHU OTBETWIM, UTO eCIu Obl OHU TIOKUHYJU
KabMHeTbl CBOMX TIOTeHI[Ma/bHbIX 3aKa3uWKOB, TO MPOCTO ObuiM ObI HeUeCTHbI
camu ¢ coboi1, MOTOMY UTO MOHUMaJIX Obl, UTO He C/iela/id BCe, UTO MOTJIH.

Ho, moBTOpIOCH, Yallle /HOAU He ObIOTCS 3a pe3ynbTaT U 3a Kivenrta. Mue
JlayKe UHOTJA KaKeTCsl, UTO HeKOTOphle IPOJAaBLbI CreljaJlbHO MUYT II0BOJ, He
npojasarb. Y Korga TakoW TIOBOZ, K WX PpajoCTH, HaxXOAUTCS, TO OH
rpeBpalllaeTcs B OIlpaBJaHue, KOTOPbIM MOKHO 3alllUTUTLCS Ilepes CBOUM
PYKOBOJHWTe/IeM OTZesa Mpojax. OTO Belb He Yy HUX He IMOJy4YU/I0Ch TPOJaTh,
5T0 /BaH VBaHOBUU B OTMYCKe, BEPHETCS TOJILKO uepe3 Mecsil, 6 ceHTSOps,
HUKTO He 3HAeT, I7ie OH OT/IbIXaeT, U HOMep ero MOOU/ILHOTO Tesie)oHa HaM TOXKe
HeU3BeCTeH, a CIIPOCUThL ero He y KOro, Hy M, B KOHL|e KOHL|0B, BOIIPOCaMH
OXpaHbl TpyZa 3aHMMaeTCsl TOJBKO OH M, KOI/la OH B OTIIyCKe, ero HUKTO He
3amMelriaer.

Ho BbI, 6e3yC/I0BHO, He TaKOM COTPYJHUK. BbI ke BbIIIM, B KOHIIe KOHIIOB,
Ha Knasuro BUKTOPOBHY M3 IIPUBeIeHHOI0 Bbillle guasora!l

O, CKO/IBbKO pa3 si CJIbIIIAJ TIPU MPOBepKe K/IWeHTCKoM 6a3bl: «51 He mMory 110
Hero J03BOHUTBCA yxKe /Be Hexenmu». A SMS nucan? Kak nipaBusio, He niucan. A
B COLMa/IbHBIX CeTsax ucKan? Kak mpaBuiio, He ucCKald. A C KeM-TO JPYrMM B
oduce pasroBapuBan? Kak mpaBuio, He pasroBapuBa. [pyxuile, TOra Tbl
HeuecTeH. B mepByto ouepe/ib HeuecTeH mnepesi coboil. Kak ke Thl coOMpaelbest
paboTath B mpojaxxax?

OpHaxabl, Oyayuu yke AoctatoyHo onbITHbIM POIlom, s TOro utoObI
TIO/IyUYUTh KOHTaKTHbIe JaHHble KiiMeHTa, CeKpeTapb KOTOPOro IepecTasl Ha Hero
TepeK/IroyaTh, CChUIAsIChb HAa €ro 3aHATOCTb, 1 PeIlu/ IM03BOHUTb B OTAesl
TpOJaXK, BbILLIE/T HA PYKOBOAUTEJIS Y MIOTOBOPUJI C HUM Kak KoJliera C KOJIJIerOu.
5 emy Tak u ckasas:

— Kosnnera, mbl ¢ TOGOM OfHKMM [e/IOM 3aHUMaeMcsi, C OJWHAKOBBIMU
npobsieMamMu CTasKWBaeMcsi, Mbl BooOIIje OpaTbsi 10 KpoBu C Toboi. Ilomorwy,
JOCTaHb HoOMep MoOubHOrO TesehoHa UYeslioBeKa U3 TBOEW KOMIIaHUM,
3apaboTaii B CBOIO TMPOZIABAHCKYIO KapMy TTFOCUKU. 3eMJisi KpyTiasi, 106po 3To K
Tebe BepHeTCsA. VI MHe MOMOXKeIllb 3a0fHO.



MeHekep OKasascsi MOHUMAKOIIUM W TIOMOI MHe, MOTOMY UYTO TOUHO
0CO3HaBaJl, 4TO 3HAUUT OBITh B 1IKype POIla, KOTOpOMYy CPOUHO HY>KHO /1OCTaThb
tenedoH Knuenra. Ckopee Bcero, y Hero Toke ectb TaTyrpoBka «IIoka ecThb
XOTh OfIMH IIIAHC, Oelcsa A0 KoHIa!» .

Hazetoch, 1 y BaC 0OHa TOXKe eCTb WU Terepb MOSIBUTCSL.

26. JTroay TOKYMaroT y J0fAen

BeTep, Ha/lyB yrpyrue ryosl,
['yaut Ha 3ape B 3e/ieHble TPyOBbI.
OH 3HaerT, uTo B rOpoJie U B cejie
Xopotiiie JIFOU KUBYT Ha 3eMJIe.

Wyt 1o nyiaHeTe XOpOoILWe JIF0U.

U moeT ObITh, TEM Y>K OHH XOPOIIIH,

YTo B TP/ CBOM, KaK B MECHIO, UM XOUETCS BCHOTY
BJ/1I0XKWUTh XOTh YaCTHULy CBOEU AYIIIN.

Ha cBeTe ecTb cuacThbe — it00U, OTKPBIBAH.
Ho cibimime nopo: «Pa3pernre 3aMeTUTB,
Benb xoueTcsl B )KM3HU XOPOLLIer0 BCTPETUTD,
A rze oH, xopoun? [Togu yragau!»

Kak y3HaBath Ux? PeljernToB He 3Hal0.

Ho BcriomHuTe caMu: Kariesib, TO/IONes. . .
Kpy>xunu BoKpyT (poHapei XopoBo[,
CHeXUHKU. A Bbl TOPOITWIMCH K TPaMBaro.

W BIpYT, NTOCKO/IB3HYBILLIWCH Y [IOBOPOTA,
Bl 60/1bHO yniany, 3a/ieB BOAOCTOK.
Cnemmny rpoxoxxue Mumo. .. Ho K1o-1o
bpocusics K BaM U OAHATHCSA TTOMOT.

beicTpo Bam uTO-TO CKasas, yrerias,
K cBeTy nozBes v 1ajabTo OTPSXHYII,
Iloman BaM CyMKYy, OBeJI 10 TpaMBast
W Ha mipoijaHbe pyKOr MaxHYII.



Cryyaii myCTSIUHbIM, KOHEUHO, U TI03XKe

B mamsiTy Ballleli pacTasiji, Kak CHeT,
OOBIYHBIN ITPOXOXKHM. .. A UTO eC/Th, MOXKET,
Bot 310 X0poiuii u 6611 YesnoBek?!

’KvByT Ha ry1aHeTe XOpollue JTFOIH.

KpacuBble B CKDOMHOCTH CTPOTOU CBOEHA.
[TpuBeT Bam cep/ieuHbIi, XOpollire JHoIu!
Bosb1ioro Bam cyacTbs, Xopolruye arou!

51 Bepto: B rpsayliemM 3eM/s Hailia OyzeT
[11aHeTOr0 TOJIBKO XOPOILHUX JIFOZEH.

Jayapa AcafoB, CTUXOTBOpeHHe «XOpolluue JHJH», TOCBSALIeHHOe
reHepas-ineiiteHaHnTy IBany CemeHoBuuy CTpenb0ULiKOMY

Moii nepBbIi MeHEeIKep CPeJHEro 3BeHa, KOTOPBIM ObLI /ISl MEHSI OYeHb
ABTOPUTETHBIM UEJIOBEKOM, MOCTOSTHHO TOBTOPST (ppa3y: «XOpOIMH YeT0BeK —
9T0 He mnpodeccus!» — TeM CaMbIM TOAUEPKHBAsi, UTO B C/Tyyae HEBBITIOJTHEHHS
TI/IaHa TIPO/IaXK STOT MIPUHLIUIT HACTUTHET JI000ro.

S coryaceH € mo3uiyel, YTO CUCTeMa YMpaB/eHHs J0/DKHA BbIBOAUTDL W3
HAIlIMX PSIIOB TeX JIFojlel, KOTOpbIe He CITPABJISIOTCS C 3a/lauaMu, TIPU 3TOM X0uy
3aMeTHUTh, UTO CITyCTS MATHA/IATh JIeT, KaK s yC/IbIAaA 3Ty (pasy, CUMTaro, uTo
Becb Ou3Hec, r00asi cHCTeMa TIPOAAXK Jep)KaTCsd Ha HaIUX JIOAAX W HX
HOpMa/IbHOCTH. IIOTOMY UTO BHE 3aBHCHUMOCTH OT TOrO, HAa KAaKOM PBLIHKE MbI
paboTaeM, uTO IpojiaeM, Kakoi OpeH/I TpeZiCTaB/isieM M O KAKOW BBITOJE H/ET
peub, KMeHThbI WK MapTHephI XOTAT IMTOCMOTPETh Ha HAC, IOTOBOPUTh, OL€HUTh
HaIlly a/IeKBaTHOCTh U TIPUHSTD PellleHHe, 0CHOBBIBAsCh HAa CBOEM BIT€UAT/IEHHUH.

OfuH XOpOIlI0 MHe 3HaKOMbIA IT-JUpeKTOp paccKasbiBaj, Kak JOAr0 U
MYTOPHO BeJI TIeperoBOphbl C OUeHb CEpbe3HBIM UTPOKOM B cdhepe 00C/Ty)KUBaHUS
Hace/JleHHs Halled cTpaHbl 00 OJHOM TPOEKTe, KOTOPbIi MOT  ObI
MIPUHLIUIIHAABHO HW3MEHUTh [IJIs JIoflel CUTyaljMi0 C CEepPBHUCOM, a 3a0fHO
obecrieunth 6e3b6emHOe Oyyiiiee /0 KOHIIA KU3HM MOeMy 3HakoMomy. B camom
KOHIIe TI€PEroBOPOB HY)KeH ObL1 Ue/lIOBeK, KOTOpbIM TrapaHTHUPOBaa Obl
Ha/Ie)KHOCTh MOEro 3HAaKOMOIo, W OH TIpUIJIacKl C co0OM Ha (HUHAIBHYIO
BCTpeuy COOCTBEHHHKA KOMITAaHUH, ¥ KOTOPOro TOrzia paboTall, 3apyUYMBIIKCH €r0
TIO/IIEP>)KKOM 1 HEeOOJIBIIIMMHY WHBECTHIUSIMH, KOTOpbIe TOT T'OTOB B/IOXKUTH B
TIPOEKT. Beerna akkypaTHblii COOCTBEHHMK TPHeXal Ha BCTPEUYy HealeKBaTHBIM.
OH ObUT OUeHb IJIOXO OfIeT, HENpUYecaH, XaMWJI, 3ajiaBaj ITPOBOKAI[MOHHBIE



BOTIPOChI W TIPOBaj/IMJl BCe TieperoBOphbl. B3auMHas Bhirofia o0enx CTOpPOH
OTOLLJIa HA BTOPOM IJIaH, U 0 BO3MOXXHOM TapTHEPCTBe peub UATH Tepecrtana. U
o 6e30eHOM OyzyIIieM /10 KOHIIA )KU3HU MOero 3HakoMoro IT-mvupeKkTopa Toxe.

JIrtomu MOKyMaroT y JIOfeHn.

OpHaxKabl y MeHs TIOSIBUICS OuYeHb HerpocTou KiMeHT, KOTOpbIM JjaBHO
paboTas c HalmMMKU KOHKypeHTaMu. KoHeUHO ke, s [iesiajl BCe [ijisl TOrO, UTOOBI
MOKa3aTh, HACKOJBKO Yy HAC K/IACCHBIM TPOAYKT, 4ToObl KiueHT mpuHsii
B3BellleHHOe pellleHre U Haya/l COTPyAHWUYaTh ¢ Hamu. Pabotan s ¢ KiueHTtom
JI0/ITO, Y UYyBCTBYIO, U BUXKY, UTO BCe €My HPAaBUTCS U OH 0Jj00pUTeTbHO KHUBaeT
YU JlaKe TPUUMOKHBAET OT YJOBOJLCTBUS, KOTZa § O4epesHYH I10JIe3HYI0
(GYHKIMIO Halllel CUCTeMbl M0Ka3biBalo, HO pellleHre HUKAaK MPUHSTh He MOJKET.
B KOHIIe KOHIIOB 51 He BblJlepyKa/l U roBopro: «Hy pemnaitech >xe! Bbl ke JaBHO
y>ke B/mobeHpl B Haill MpoAaykT! UTo Bac cMmyiaeT?» — M OHa, TIOTYIIHMB B30p,
CKasajla MHe, YTO He MOXKeT OTKa3aTbCsl OT IPOAYKTa KOHKYPEHTOB: «/leBouka
OYeHb XOpOIllasi HaC 00CTy>KUBaeT B TOM KOMIIaHUM, He XOUeTcsl ee 00mkKaThb».

MAIMeHHO B 3TOT MOMEHT sI TIOHSJT M TPOYYBCTBOBaA Ha cebe 3HaueHUe
dpa3bl «HaxoguTbcs B CTymope», Tak Kak UIMEHHO B HeM sI M OKas3a/cs. A uTo
roBopuTh? CrioBa TUna «Bbl rOTOBBI IJIaTUTh NATHCOT THICAY B IO/ 3@ TO, YTO Bac
oOcmy>KrBaeT Xopolllasi /1eBOUKa?» BOOOIlle HEYMeCTHO TOBODUThH B Halllei
CTpaHe, TIOTOMY UYTO TOTOBbl. Hamm gy TroToBbl. Mbl BOOOIIE YacTo
I0CTyIlaeM HppaLMOHaIbHO, Y JIOTMKA HEKOTOPBLIX ITOCTYIIKOB He I04JaeTcst
0OBSICHEHHIO Y TIPU3bIBaM K 3/I]paBOMY CMBICITY.

HaBepHoe, ¥MMeHHO B 3TOT JeHb Yy MeHS [0sBW/IaCh MpOJaBaHCKast
TaTyupOBKa «J/I0Au MOKyNawT y JIoAed» U 0CTa/lach Ha BCHO KU3Hb. 3 ToM
CUTyal[Md BbIXOJ Mbl HauuiM, KiveHT Kynuia Hauly IpaBOBYK) CUCTeMYy U
TaTWia [JIeHbI'M 3a 00Cay)KuBaHWe TapasuvieflbHO [IByX KOHKYPUPYHOIIUX
npoAykToB. [loTom Xopoiasi JeBouka ylila B JeKpeT, W, KOrja CBsI3b C Heu
obopBanach, eiile uepe3 Kakoe-To BpeMsi K/IMeHT MOHOCThIO Mepelilia Ha Hallly
cTopoHy. A ¢pa3y 3toro KiveHTa 51 3aI0OMHUI Ha BCIO >KU3Hb.

3HaeTe, UTO MPOUCXOAUT B oduce y KiueHTta, Korjja Mbl yXOAUM OT Hero
rocsie Haiedt 6nectsiei npe3eHtauuu? Ecnu mposaBaH cpaboTan XOpoIio, y
HEro OT/IMUHBLIA TIPOAYKT U eMy yAaaoch AoHectd A0 Kiuenrta obpa3 ero
CBeT/Ioro Oy/ylllero ¢ 3TUM MPOAYKTOM, TO Jajibllle MPOUCXOAUT TPUMEPHO
cnepyroljas cueHa. JIrogu MOBOpauvMBarOTCS JAPyr K [APyry W HauuHaKOT
CIIpallyBaTh:

— Hy uro, 6ygem nokynars? Bpozie 661 HOpMa/ibHbIM MPOJYKT.

— Ja v matiaH HopMaJibHBIM TOKe, Halll uesioBeK. [laBaii mormpobyem.

A ecnu mpojaBaH cpaboTajs XOpOIO, Y Hero OT/UUHBIA TPOAYKT, eMy
yAanock foHectu Ao KnveHta obpa3 ero cBeT/IOro OyAyIero ¢ ero mpoAyKToM,



HO OH «He Halll TallaH», To mpojaxu He OyzeT. Ecu OyayT 3aMeTHBI XOTh [0S
danblM,  KOPBICTW,  HEUWCTOIVIOTHOCTA  4Ye/ioBeKa,  MOMSThIM  BU[,
HEeBHMMaTe/IbHOCTb K JeTajisiM, HapyllleHue JIMUHOrO MPOCTPaHCTBA U MOHOJIOT
[Jist caMoro ce0si, To TIPofiaXky He OyzieT.

Bor Tak.

Elje ogHa uctopus, CBs3aHHas C paboToii ¢ KoHKypeHTamu. Y KiumeHTa
npoOHoe 06C/Ty)KMBaHUe Halllero TPOAYKTa, 51 C epUOJUUYHOCTBIO pa3 B HeJleTto
TIpUe3’Kar0 K CBOMM YrKe JIF0OMMBIM MOTeHIMa/IbHBIM KireHTaM, KOHCY/IBTUPYHO
WX TI0 BOTIpocaM paboThl C HAIIUM TPOAYKTOM, MH(OPMUPYIO O HOBOCTSIX B UX
chepe nesiTelbHOCTH, B 00ImieM, pabotar Kak TmosiokeHo. OAWH W3 MOUX
BbIe3/J0B BbINa/laeT Ha KaHyH MeKIyHapOAHOIO »XeHCKOIO [Hs, U s TOKYIIar0
TPU PO3bl, YTOOBI MO3APaBUTh COTPY/HUL] 3TON OpraHU3alUU C Mpa3HUKOM. B
KabuHeTe pabOTalOT TPU >KEHIIUHBI, U S laXke He TIPe/ICTaB/Isii0 cebe, KaK MOXKHO
He 11037paBuTh ux ¢ 8 Mapra. To eCTb y MeHs B IIPUHLUIIE 3TO He YK/1a/bIBaeTCs
B rosiose. Buanmo, namna MeHsi Tak BOCIIUTAJL.

W BOT 51 nipuesxaro, apro Ka)K[0M JKeHI[1He 110 pOo3e, a OHU YyThb JIK He CO
c/ie3aMH Ha IV1a3ax Ux 0epyT, ¥ ofiHa TOBOPUT: «BbI 3HaeTe, a Ballld KOHKYPEHTbI
HaM HM pa3y I[BeTOB He Aapwin». 1 cMeroch U OTBeuard: «Jla s1 K He AJst
CpaBHeHUs C HuUMHU fapro. IIpocTto xoresnock Bam mnpusTHoe czenarb. C
Tpa3JHUKOM Bac! My>XUrH BaM [JOCTOUHBIX B JKU3HU U JIMUHOIO CUACThbs, MUJIbIE
nambi!» OfiHa U3 HUX XUTPO y/ibibaeTcs U roBoput: «Hy, pa3 npusitTHoe XOoTuTe
c/leniatb, MOXeT ObITh, U CTUXOTBOPEHHE HaM CMOXKeTe paccKasarh?» 51 oTBeuaro:
«[a nerko!» JTO Bce NMPOUCXOAWUIIO B TaKOM JIETKOM Y Mpa3JHUYHON aTMocdepe,
Y MHe TakK XOTeJIOCh CO3/IaTh >KEeHII[MHAaM HaCTpPOeHue, uTo MeHsi abCOJIIOTHO He
nokopobusna ux mnpockba. S mocraBun Tmocpeau KabuHeTa CTy/d, pasyJcs,
3abpaJicsi Ha Hero, Kak B /IeTCTBe, U TPOMKO MPOYUTa/ CTUXOTBOpeHUe, BOOOIIe
He WMelolljee OTHOLIeHUsI K MeKyHapOJAHOMY »KeHCKOMY [IHIO:

Y MeHs B KapMmaHe Kpbica!

A noriman ee B necy!

Ona Mokpas u Jybicas!

A nomoiut ee Hecy.

Cmesyiich Mbl MUHYT JecsaTb. U1 g € y0BO/ILCTBHMEM BCIIOMUHAIO TOT J€Hb
710 cux 1op. YecTHO MpU3HatOCh, Y MeHs1 BooOIile He ObIIO MOTHBA MPO/JATh B TOT
MoMeHT. To ecTp genan s 3TO He JJ/1s TIPOJaKU. A MIOTOMY YTO XOTe/I0Ch B 3TOT
[leHb CO3/jaThb KOHKPETHO 3TUM JKeHILIMHaM XOpolllee HaCTpOeHue.

A cyeT Ha OIIaTy OHH MOINPOCU/IN caMU. JItoau NOKyNaroT y /IO eu.

Te, KT0O co MHOU paboTas, MOMHST, UTO Y MeHs la)ke OJJUH U3 KpUTepUeB
rpyeMa Ha paboTy Mpo/jaBaHOB ObIT «HACTOSAIECTh». CTpaHHBIM, HEM3MEePUMBbI
KpUTepuii, HO oYeHb roopsitiyii. HacTosiuii uenoBek cuaut riepes To60ii Ha



cobeceloBaHUM WX €ro ToBe/ieHre HaurpaHo? Miv oH danblivBbiii? Wnn Thl
YyBCTBYeIIlb, YTO YTO-TO C HUM He TO, a OObSICHUTb HE MOXKEIIIh?

Ham Hy>KHBI HacTosiiie. Xopollye MaJbdUKU U 1€BOYKHU.

OOb1jasich B moc/ie/iHMe TO/[bI C MHOXKeCTBOM K/IaCCHBIX TIpe/ITIpUHUMAaTe 1el,
s yBUJe/ IBe KpaliHue TT03ULUK:

* JIropu — msico. I'maBHOe — 3TO crcTeMa, KOTOPYO MHeE yZaloCh CO37arh, a
VICTIOJIHATE/TU — BCETO JIUIIb BUHTUKHU.

« CraBKa Ha XOpOIIMX Jitoflel, WX pa3BuUTHe, OOyueHHe, BbIpallUBaHUe
BHYTDU.

Sl moHumaro, uto Ou3Hec ObIBaeT pa3HbIl, KOMIAHWUM ObIBAIOT pa3Hbie,
cthepbl [eATebHOCTU pa3Hble, PErMOHbI pa3Hble, HO 51 BCerjla BBICTYIMal0 3a
BTOPYIO MO3ULMIO... U 51 He yCTaHy MOBTOPSITh, UTO B INPOJaXKax-TO TOYHO, BHE
3aBUCHMMOCTH OT TOTO, TPAHCHAI[MOHAbHAs 3TO KOMIaHUsS WK Majblii OU3Hec,
CeTb MPOAYKTOBBIX MarasvHOB 0 BC€M CTpaHe WM OTKPbIBIIASCSA MaJieHbKast
nuuuepuss B CeIKTbiBKape, B2B-pblHOK, rme Mbl TIpojaeM Cepbe3Hble
ayauTopckue ycayrd, unu B2C, rae 6abysnbka 3 TBepckoiit 06/1acTy Ha PhIHKe
TpOJaeT CBOU TPOAYKTHI C IPSAJKU, — TaK BOT, 51 He YCTaHy MOBTOPATb OJHY U Ty
e (pa3sy, KoTopasi BBITaTyMpOBaHa y MeHsI Ha Cep/ilie U KOTopasi OTpakaeT CyThb
NIpOJaXx:

«JIroau NOKynarT y JIKofen».

27. Always be closing![6]

...0Ka3an0cb, umo 60AbWUHCMBO Npo0dAsyo8 YCNEWHO Cnpasasomcs C
npeosapumenbHbIMU CMAOUAMU Npoyecca Npooaxcu, HO HA NocieoHeM smane
HacmonbKo 6osimcsi nomepsimb NOKynamessi, 4mo 4acmo OmnycKarom e2o u3
ca/noHa 6e3 asmomobus. ..

JIn SIKokka

OpHakabl s TIpUHSI Ha PpaboTy MOJIOAOrO TapHS W3  OJHOTO
ceBepO-3ara/IHOTO TOpo/ia Hallleli HeoOBSATHON CTpaHbl. Y Hero Oblia HerpocTas
cemeliHasi CUTYyal[usi, M3-3a KOTOPOU OH ObLT BIHYX/IeH nepeOpaThcsi B MOCKBY.
Heno B TOM, UTO ero JitoOuMasi ¥ eJUHCTBEHHast JJoUKa M0 COCTOSIHUIO 3/J0POBbsI
Jo/bKHA ObUla yexaTh M3 TOpojila C W3/UIIHE B/IaKHBIM KJIMMAaToM B APYTOMH, C
Oosiee MATKKM, U Ha CeMEMHOM COBeTe ObLIO TIPUHSTO pellleHue MOCeUTbCS B
CTONULIE.

[TepBbIM TO€Xan mMaria, YToObl 3apaboTaTh /eHer, 000CHOBATLCS HA HOBOM
MecTe, BCTaThb Ha HOTH, a MTOTOM UM MepeBe3TH BCIO CceMbio. Ha Mot B3IIsif, 3TO



OB HACTOSIINI MY’KeCTBEHHBIN TIOCTYTIOK, KOT/la T/IaBa CeMbU, KaK UCTUHHBIN
BOXKaK CBOeM cTau, TpUHMMaeT TMepBbI ymap Ha cebs u OGopercsi c
00HAPYKMBILIUMUCS KU3HEHHBIMU 00OCTOSITe/TbCTBAMH, TPOK/IAZIbIBasi HOBBIN
Ty Th [J11 BC€H CeMbH.

Torma s momymasn, 4To y I3TOTO UejoBeKa MOTHBAlUsi TOYHO Oyaer
3alllKa/iMBaTh W OH 00s3arenbHO OyzleT pBaTh >KWiIbl, uTOOBI TOOBICTpeit
npuBe3TH Crofja ceMbio. K TOMy >ke 3TO Kak pa3 TOT C/yuail, KOTZia uesioBeK
Oyzmet paborarh SIBHO He 7yt cebsl, a /111 CBOUX OJIM3KKX, a 3HAUMT, >KasleTb cebst
He OyzeT.

[Tporien Mecsil, Mpofiak y Hero He 6bu10. HuueM 0coOGeHHBIM TlapeHb 3TOT
He BbiZesisyics. PsizioBoi, 0ObIUHbIN COTpYAHUK. Bpose Obl He HoeT, popMasibHO
BCe BBIMOJHSET, K BCTPeYaM rOTOBUTCSI, CUeTa BbICTABJISIET. ..

B cepenviHe BTOpPOTO Mecsilia si Cepbe3HO Hauaj HarpsiraThCsi, TOTOMY UTO
OTZIauM OT ero paboThI MO-TMPEXXHEMY He ObLIO.

B o011ieM, MHe HY>KHO ObLIO yBUZETb €ro B fiejie U TOCMOTPeTh, KakK OH
paboraet. Kak pa3 Takas BO3MOXXHOCTb TIOZIBEPHY/AaCh: s y3HaJl, UTO 3aBTpa K
HaMm B oduc mpuener KiueHT, uToObI O3HAKOMHUTLCS C HAIllUM IPOAYKTOM.
OcTaBasoch fiesio 3a MaJjbIM: IaTh 3a/jauy OOMIly TTPOBeCTH Tpe3eHTall|i0, a MHe
ToHa0/Ir0IaTh 3a er0 KOMMepueCKOM Xapr3MOii BO BpeMsi [TeperoBopoB.

Ha cnenyronuii gnenb KnueHT cugen yxe HeJaJeko OT MeHSI W
pa3roBaprBaj C MOMM COTPYJHUKOM, a s paboTas u Jiesiaa BUJl, UTO 3aHUMAarOCh
CBOWIMH [IeJIaMH, BHUMaTe/IbHO MPUC/TYIINBASICh K UX PAa3roBOPY.

KnueHT Obisla OueHb K HaM pacrioioyKeHa, BCSiUeCKU TIPOsIB/siia UHTepec K
«KoHcynbrantlImoc» ¥ Bce BpeMsl MOAUYepKHBaia, UYTO OHA TOJBKO B Hauajie
MyTU MpeATIPUHUMaTesisi, orca y Hee ellle HeT, I03TOMY OHa U TipUexasa K Ham
cama.

B ob61em, KnueHT Toxke npo/iaBaia. To/ibKo mpojjaBania MOeMy COTPYAHUKY
U7ielo, 4TO OH BCe XOPOIIO Mpe3eHTyeT, HO celyac y Hee eCThb JjerajabHas
BO3MOYKHOCTb €My OTKa3aThb.

$1 XOpoI1I0 IOMHWJI, 3auéM 3TOMY CIel[UaJUCTy HY>KHO ObLI0 TiepeOpaThesi B
MockBy, 1 ObLT yBepeH, UTO OH Ha C/I0Ba K/IMeHTa /la)ke He 00paTUT BHUMAaHMSI.
Bezpb uesioBeK, y KOTOPOTO eCTh CpOUHasi He0OX0IMMOCTh repeBe3TH peOeHKa B
Apyroii ropos, OyneT Bcerza HaXOJUThCS B TOMCKaX BO3MOXHOCTeH, a He B
TIOUCKAX JieTa/IbHbIX 0TMa30K.

[Tpe3eHTalysl TIPOIIUIa XOPOILO, s OCTa/CsS OYeHb [JOBOJIEH TeM, KaK MO
Ooel] 3HaeT MPOAYKT, TeM Oosiee NOsibHBIN K HaM KMeHT He BbICKa3asa rokKa HU
O/THOTO HapeKaHwusl.

Kak BbI fiymaeTe, UTO /IOJDKeH JlefiaTh TIpo/iaBell, Korja MoKyraTe/ib XOPOIIo
OT3bIBaeTCsi O ero mpoaykre? Hy KOHEUHO ke, TIPeIJIOKUTh €ro KYyIUTh!



OueBu/iHas1, Ka3anoch Obl, Belllb!

A c HeTeprieHWEM >K/la/1, KOTZa 3TO TIPOU30KeT. .. HO ou-ou-ou!!! UTto 310?
Moii npogager] rpoOyOoHUI uto-To TUna «Hy pa3 BaM HpaBUTCS, s BaM TOTZA
TIO3BOHIO Uepe3 Tapy [Hei» W Hauana CIellHO cobupaTb CBOU KaTajlorh U
peK/iaMHbIe OYK/IeThl.

OH 3Ha/, YTO eMy OTKaXKyT, IOTOMY YTO Halll MPeKpPacCHbIM KIUEHT yrKe
«TI0JlapWi» MOeMy TpOjiaBlly BOJIIIEOHYH) OTMa3Ky «y MeHsi HeT oducay,
M03TOMY OH JlaXke HUUero He cfienan! Jlake He MpeANpUHSIT MOMBITKA MPOAATH,
He TIO/Iyur/T BO3Pa)KeHUM, He cTan OOpOThCs, WU, KaK s 9TO TOBOPW/, CAAJICS
ellle ZI0 HaCTyTieHus 6osi!

Paau yero?!

[TpocTo pazu TOro, uTOOBI HE PAaHUTHL CBOE AparoleHHOoe 3T0.

Camoe cTpalllHOe BO BCEH 3TOM UCTOPUM — 3TO TO, YTO OH Ipejaj CBOU
1[e/A U TIpeJiaBasl UX BCe 3To BpeMsi. Kak Ob1 Tpy00 3TO HU 3Byuaso, HO, BeIOMpas
MeXy 370DOBbeM CBOel Jijouepd U BO3MOXKHOCTBIO COXpaHUThH cebe CBoe
QyllIeBHOe paBHOBeCHe, OH BbIOMpAJ BTOPOe.

1 Bce-Bce-Bce MpoJaBlibl, KOTOpblE He [e/aloT MpeasiokeHuss KnueHTam
KyNUTb UX TIPOJYKT U OOSITCS, UTO UX TIPY 3TOM AYIIEBHO PaHST, MpejaloT CBOU
1end. WnoTekyd, MOTOLMK/IBL, OTIIyCKa, pecTopaHbl, oOyuatoliue KypChl,
nJlaCTUUeCcKue orepalyy, HOBble IIIMOTKU — Ha OJIHOM yallle BeCOB, AYLIEBHBIM
TOKOM — Ha JIpyTrou. ..

[ToueMy Tak IPOXCXOAUT?

1 y npojaBLIOB, U y UX PYKOBOJAUTE/IEN TOMBKO OJWH CTpax — He MpoJaTh
Knuenty. [103TOMy OHU B OCHOBHOM. .. BOOOI1je HUUEeTo He JiesiatoT ¢ KireHToM.

[Touemy? IToToMy uTO BBIOOD y HUX:

* YTO-TO CJle/iaThb U He TIPOZATh 0 MPUUKHE «S IJIOX0 YTO-TO CAeas»;

* HWUEro He /leslaTh U He MPOoJaTh M0 NMpuurHe «KIueHT He KYTTD».

Tak Kak mpu 1epBoM BapuaHTe (DOKyC OTBETCTBEHHOCTU Ha caMoM Ootilie,
OH CTapaeTcsi 3TO BCsiuecKu n3bekaTb U CMeCTUTh akilieHT Ha Kiumenra. Tuma
«3TO He {1 He TPOJasl, a OH He KYITUD».

K Tomy >ke mpu BbIOOpe BTOPOTO BapWaHTa BCETZA OCTAETCS WLTFO30PHBIM
IIIaHC Ha pYyCCKUil aBoCh. ABochb KiiMeHT poraziaercss ¥ Kynut 0e3 Moero
yuyacTus.

EctectBeHHO, KieHT caM He MOKymaer.

MO>KHO CKOJIBKO YIOHO Tpu 5TOM BOCITUTHIBATh ayx
TIpeINIPUHUMATe/IbCTBa U paboTaTh C yCTAaHOBKaMU IIPOZIABI[OB, HO 3TO TOUTH
6ecrione3Ho. I[ToToMy UuTO BCe paBHO Ue/IOBEK TMOUYTH He CIIOCO0eH MPUHUMATh
pellieHysI TIPOTHUB cebsi M CBOEro IparorjeHHOro 3ro. A YTO-TO CZe/aTh U He



TIPO/IaTh — 3TO MIPUHSTH PellieHe TPOTUB Cebsl.

[TosTomy 37ech paboTaeT TO/IBKO MeHeKMeHT. [IpofiaBily [0/DKHO OBITh
CTpalllHee He CZesaTb UTO-TO Hy)XHOe y KimeHTa U CTO/IKHYTbCS U3-3a 3TOrO C
HeroJjoBaH1ueM CBOero PyKOBOJHWTeJIs, UeM HaTKHYThbCS Ha OTKa3 KiveHra.

BykBanbHO HellaBHO Obln 3a0aBHBIM Ciyuali, TOATBepKAawoiuii 31o. B
OZIMH W3 OT/e/I0B TMPOJaK MOero JieriapraMeHTa Tpure3kaeT 0oel] C Mpoaaxei,
BeCb HEpBHbIW, HEJOBOJIbHBIM, HO C Iularexkod oT KimeHra. Ilpu sTOM
COTPYJHUK Bce BpeMsi OyOHUT u ToBTOpsieT cebe mop Hoc: «Tak He JO/MKHO
OBbITh, 9TO HEMPaBU/ILHO, TaK He [JO/DKHO ObITh, 3TO HETIPABUILHO».

PykoBopuTe/ns ero € Ipojaxeu IO37paB/sieT, Ha [JOCKY Ppe3y/bTaroB
3Be3[J0YKy KJIEeWT, B JaJOlIM XJOMaeT, HO, 3aMeTUB HerojoBaHue 0oiilla,
cripaiuvBaeT: «4To cayunnocs? UTo 3a HeJOBOILCTBO?»

IIpozaser; otBevaet: «f cvxy y KinveHta, MHe OTKasaM, U IIOHUMal0, UTO
BepHYyCh B 0¢uC, a Thl MHe OyZelllb CBOW Jypallkue BOMPOCHI 3aJaBaTb — a
pacckasbIBaJl /i ThI PO TaKyIO JOMOJHUTEIbHYIO YCIYTY, @ BBICTaB/IsLI /i Oojiee
poporoi cuet? U Tak gasnee... [Ipunuiocs Bo3BpaujarbCs U BCe 3TO Je/aTb, BOT
npojaxxa U mpouiia. Ho Tak He Ao/mKHO ObITh, He Ao/mkHO! Ilpojaku — 3TO
Trpa3gHuK, KiveHTsl camy JOJ/DKHBI XOTeTh TTOKYIaTh!»

B ouepegHOM pa3 MOBTOPSIO, UTO HUYETro HaM K/MeHThI He [TO/KHBI.

51 B TOT fieHb, KOTZa MPO 3Ty MPOJAXKy y3Hasl, Aake MPeMUI0 HeOOblIyIo
MeHe[pKepy BBINKCa 3a TO, YTO CO37a/l TakKue YC/AOBHUs, YTO Ooiilly serue B
oduce y KnveHra Bce cJjenarb rpaBUIbHO, YeM 37€Ch AYPAKOM BbITJISI/IETh.

ITpogasupl! Ecmv Bel unTaeTe celuac 3Ty I[VIaBy U XOTUTe [eUCTBUTE/ILHO
ObITh KPYTHIMU TIpPO/laBaHaMM, TIOMHUTEe — HY)KHO BCer/a 3aBepilaTh CHesKy!
Henavite nonbiTKy! He paccuuTbiBaiTe Ha CBOEro pYyKOBOAUTENSI U He
TnepeK/ia/iblBaliTe OTBeTCTBEHHOCTh 3a UCXOZ, [1eperoBopoB Ha Hero!

Bce nHamm KiveHThl oueHb oOpa3oBaHHble U WHTepecHbie Jitoau. OHuU
TIOHKWMaAIOT, UYTO Bbl IIpUeXaad K HUM IPOZaBarh, UTO Bbl I0Ka3biBaeTe MPOAYKT
JJisi TOro, utoObl TIOTOM C[lefiaTh TIpe/i/IoKeHre, U, Korja TIpofiaBel] TUXO
C/IMBaeTCsl, TaK U He TIIPeAIIpUHAB IIOMbITKY IIpOJarb, 3TO BBIVISAUT Kak
MHUHUMYM CTpaHHO. fl nymato, yTo MHOrue K/lMeHThI M3-3a TakOW TPYCOCTH
Jake Oo7bllie U BCTPeUaThCsi C BAMU HUKOT/a He OyayT.

[TerTariTech NpofaBarh U JenanTe 3TO MOCTOSSHHO! TOMBKO B 3TOM Ciiyyae
Bbl CTaHeTe CU/IbHBIM U B )XU3HU, U B TIpojakax!

Kcrary, Tomy KnneHTy, Mpo KOTOpOro peus WJeT B Hayasle 3TOW I71aBbl, Mbl
TIPOZIa/ii B TOT K€ JleHb. $1 TOMpPOCHUI TPOBOUTE ee Ipyroro, 6osiee OIMbITHOTO
COTPYJHUKa, KOTOpoMy si fioBepsul. [lo myTu s GbICTpPO eMy Jai KOPOTKYIO
BBO/IHYI0, OH BCe ObICTpO MOHsI, U K/MeHT B 3TOT ke JieHb Mepeurc/inia Ham
J\leHbI'U.



Ha, y Hee melicTBUTE/NILHO He ObLI0 o(rca, HO TIOTOM OKa3asoch, UTO y Hee
ecTb ¢ coboit HOyTOyK M OHa TMOCTOSIHHO C HUM pabotaet. loctaToyHo ObLIO
TIPOCTO TIPe/IOKUTh HauaTh COTPYJHHUYATh C HAMH, ¥ OHA TYT JKe OIJIaTh/Ia CYeT.

A c ToBapuilleM TeM MHe TIPHUIIVIOCh paccTarbcsa. He Mory si cMoTpeTh B
I7la3a 4e/iOBeKY, KOTODbIM BbiOMpaeT coxpaHeHHe COOCTBEHHOTO 3r0 BMECTO
3710POBbsI POJJHOTO pebeHKa.

28. [Ipomaxku fienaroTcst 1o OIHOU

3axodunu mym HameOHU 8 0OUH 00bWOL MA2d3uH cnpasumb MHe NA/abMmo
Ha oceHb. Camoe epemsi 018 3Mo20, akkKypam nopa. 6o xonodaem yoice
owymumo.

3awau YUHHO, He chewlda 6blOpaau Hy»#cHO20 ¢acoHa eewjb, nowynanu
CyKHeyo, NoNn/a1ee8aauchb Ha YeHbl, U nowen 1 Mepumb.

TecHosamo naabmeyo! B nieuax y3ko, nompeckugaem y2podxcaiouje, moz2o
u 2180u — paseopouy 0opo2yl0 UHOCMPAHHYH KOHCMpPYKYul. A Npu2asiHynochb
Medc mem OHO, 0a U Xo0Uumb 00/120, Opyaue uckamb He WubKo 5 Atdumernb.

Kaxk mym 6bimb? TIpowy s moeda y 6abbl (a y Hee ecmb!) naaHwemublil
niaHwem U HAYUHAD 8 3my 2a00CMb pewumeabHO haabyamu C8oUMU
He2HYyWUMUCS. mblKamb. W Haxodcy, Haxoxcy Ha catime moz2o Camo20 MAa2a3uHd,
8 KOeM CMoOuM Mbl, GHA/A02UYHOE NAJAbMULUKO, MOKMO C nepaamympo8biMu
ny208Uyamu U HyX¥CHO20 MHe pasmepa, ymob nobosnblue.

Bez2y, 3Hauum, padocmHo ¢ 3muM NnaaHWemom K 0e8ouKam-npooasyam,
Komopble cmatikoll 8031e KacCbl Ymo-mo obcyxcoarom, U cnpawiusaro, MOXCHO
AU MHe 80m 3Mo nood 3aKa3 npueeamu, U 0axce npedaazaro cpasy 8ce oniamump,
umoObbl NOMOM CMO pa3 He MyuUUMbCSl.

Mooiceme, 2080pto, makyo yciy2y MHe npedocmasums ?

U mym camas cmapwas u3 Hux, psabas 0a wepbamas, nocmompena cnepea
Ha meHsi, nomom Ha 6aby Mmoo ynpyayio, nomom Ha 0boux Hac nocmompend, Od
8ce 8peMsi MakK, KaK Ha Kaa KAakol uiu ewje HA umo noxyodice, U, cobpas 80e0UHO
8CI0 CBOK  KAACCOBYID HEHAeUCmb U 2eHOEpHyl  sIpocmb,  8bl0aad
sdogumo-eneliHoe: «<HET. HE MOXKEM».

I'osopsim, umo neped cmepmbio y uen08eka nposemaem nepeo 21a3amu 8csl
€20 HUKUeMHasl U 6eccMbIC/1eHHAS HCU3Hb.

S Kak uenogek, nepedxcugwuil cMepmb KAUHUUECKYH0, OMmBemcmeeHHO
3ae8epsilo, UMo cue He MAK U /AUYHO y MeHSl Me/lbKaa 8 NOoCAe0HUe MUHYMbl
Kakoli-mo pasHoOYyBemHblli, Heaenblli 20pOX U He 0Cob0 SpKolU Kpacombl
38300UKU.

B OanHoll Jce cumyayuu s18CM8eHHO Npeocmasusicsi U Npome/nbKHy/a1 npeo



ouamu MouMu nedukoeamnili du3atiHep, npoeKmMupoe8aswuii mo NajAbMULLIKO.

Kak yokan oH s3blkoM 0a 2pbl3 yc, uepms uepmedicu ceou becosckue,
00HOMY eMy NOHsIMHble, 0d 8ce Wypua Kapuli 21a3, pewasl, Kakoll 8bICOMbl 80pOM
coenamb U Kak ny2o8uyy nyckams — 8 08a psiod aau 8 OOUH.

Kak eepmen-npunaxcuean Xxasicmuk U 6CHO 20408y 3MUM UepMmMOBbiM
x15cmukom cebe u3ioMan U 8 KOHYe KOHYO8 N/HyA U pewud, umo 6e3 He2o
oueHb dadice ayuule.

U kak npuesdcan Kk HeMy 3aKa3uuk, coeiadeiey cemu mex Ma2a3uHo8 —
AbICOBAMBIU MY*#CUK C O/UHHOHOR2O0U, HO yxce 3amemHo cmapoti 610HOUHKoU, u
KaK psouauch OHU U eepmenu HAOpOCKU, U 6ce cnpawuganu: a umo, 6e3
X/151CMuKa, 4mo /Au, naabmo-mo?

Omo Kak e mak — naisbmo u 6e3 xasacmuka-mo? Hoeass moda, umo nu,
Bonboemap?! U kak dusatiHep 3aKambl8an 21a3ulyyu c8ou Noo 80CNA/NeHHble 8eKU
U MbIC/IeHHO NPOK/AUHAA 8CE U 8ceX. M KaK uepmoe XACMuK 8epHy/CS-maku Ha
CB80e 3aKOHHOe Mecmo, npuyem CamblM HeNnpuUsIMHbIM CNOCOOOM.

WU  MpauHble 8bemHaMCKue JHCeHWUHbl, C KOPUUHeBbIMU, N/A0XO
8bI0€/IGHHbIMU AUYAMU NPONIbLIU MUMO, 8 2POXOUyujem, NoAymemMHOM yexy, 20e
mbICAYU MAKUX 60mM Noabm cobUpPaAUCh 80€0UHO U3 KYCOUKO8 MKAHU XUmpol
¢opmbi.

U 3anymaswasics Humb, 0cmaHo8uswWdas Ha nouaca ece npouseoocmeo, u
02pOMHble OyMadicHble MIOKU, 3dz2pydcaeMble 8 2pPy308UKU, U Mda/jeHbKast
mpexHoeas cobaka, be2ywjas 3a 2py308uKkamu no pasmbimol dopoze.

N 3awenkan kamepoli noxmenbHbili ¢pomoepach, npocsi Ha2epOUHEHHbIX
MoOQesnell nokasamb emMy POKOBYIO XO0/A00HOCMb 8 OCeHHUX MOHAX, U KAaK OHU
CmMepeomunHoO 3acmbl8anu 8 Kak Obl cobna3HUMENbHO-OMUYHCOeHHbIX N03ax, U
Kak ¢homoepa pyzasncs nocaeoHUMU C108aMuU U Npunaodn Ha KoaeHo, a mooenu
wiuneau Ha He2o CKBO3b besible ceou 2yObl.

U mpuoyamunemHuli deecmeeHHUK-MapKemosnoz, bezarowjuti no Kopuoopam
20/108H020 o¢puca co ceoum ucciaedoseavuem LJA, u enasHblil Oyxeaamep, Hexomst
noonucbigarowjuli cmenly Ha peKAaMHYl0 KAMNAHUI, U MeHedx}cep No pekaame,
apeHoylowull Wumbl, He 8 CAMbIX N/0XUX Mecmax, kkmamu, 08d — Mak U 808ce —
Ha o4eHb KO3bIPHbIX NepeKpecmkax cmosim.

U kak oH 6 cybbomy, o3upasicb, edem 3a C80UM OMKAMOM U NO Cye8epHol
mpaduyuu cnyckaem 3mu Je2Kue 0eHb2U HA a/K020/b U KOe-4mo noxyice.

U Ooupekmop maeaszuHa, He cmapbill ewje, HO OYeHb 3a0epP2aHHbIL HCU3HBIO
05101, KOmMopo2o ¢ 0O0HOU CMOpOHbI docmaem 20108HOU oguc, a ¢ opyzoll —
UCMepuyuKa-HceHd.

U meHeddHcep no nepcoHany, ombuparowjull u3 UMerwuxcsl 8aKaHcutl Xomb
Umo-mo npuauyHoe U NOHUMAKWUl, UmoO 8Cs €20 JHCU3Hb npoxooum 3da



co3epyaHuem HeyOauHUKOS.

W modepamop calima, Komopo2o euepa owmpagoeanu 3a mo, umo He
nocmasun 08e Hoeble (hOMOKAPMOUKU HOBbIX Jice WMAHO8 HA BUMPUHY, U
cneyuanbHo oOyueHHbIl uYeno8eK. nodbuparowull NpusimHylo, Ha e20 832750,
MYy3bIKY, KOmopas Myp/bluem 8 mop2060M 3d/e, U elje MHO20-MHO20 4e20, 8 OOHY
cekyHOy npocmynueuiee U MOMEHMAAbHO pasbusweecsi eopebe32u 06 3mo
npbiwyasoe «<HET. HE MOXXEM>».

Mbi omeemHO YaAbIOHYAUCL Npblyasgol Oegouke U, cKazas: «IIoHsmHo.
Cnacub6o. /o ceuoaHus», omobLIU U3 MA2A3UHd.

U no dopoee domoli 51 8ce opan 8 HUKyOdd: 0d XpeHb 3Mo — 8awl MapkemuHe!
U peknama mooxce xpeHb! W npouue uccne0o8aHusi U B8bIKAAOKU!
TpeHnobi-xpeHobt! TeHOeHyuu-xpeHOeHyuu! AHaaumuka U npPO2HO3UPOBAHUE.
CeameHmuposaHue u 8upycHoe Npoo8uiCeHue.

Bce smo noaHas xpenb! ITomomy umo 8 ¢puHane ecez0a byoem npbiwyasas,
wepbamas deeouxka. I moabko oHa 6ydem pewamb — nolidym y edac npooaixicu
uau Hem.

ITonysApHasi KCTOPHS U3 HHTEPHeTa.

ITepBOMCTOYHHK HEU3BeCTeH

Korga st npounTas 3Ty UCTOPHIO TIPO TPAIIIABYIO IEBOUKY, MHE TTI0Ka3aJi0Ch,
YTO Ye/IOBeK, KOTOPBIM ee TIpUyMas, OblT HA MOeM MacTep-Kjaacce U CJIblIiast
Mo/JOOHYI0 MCTOPHI0O MUMEHHO OT MeHsl, TIOTOMY UTO OOBIUHO sI pacCKa3bIBaio
OUeHb TMOXOXKUM >KM3HEHHBIM KelC ITPo MOoero ObIBIIEro COTPYAHHMKA, KOTOPbIU
ObUT MeHe/I)KepOM CpeIHero 3BeHa U roexas B CBOM JTFOOUMBIN Mara3vH JieJioBOM
My>KCKOM ofexabl, uMess 1000 pgo/siapoB B KapMaHe W HaMepeBasiCh HX
MOTPaTUTh Ha HOBBIM KOCTIOM. B UTOre KynmuTh OH €ro He CMOT, IOTOMY UTO BCe
TIPO/IaBLIbI Mara3uHa OT Hero pas0eranuch, CChassiCh Ha 3aHATOCTb. M #ake B
TOT MOMEHT, KOTJla OH BbI3bIBa/l MeHe/pKepa Mara3yHa, 4ToObl TIPeIbsIBUTh eMY
CBOM 000CHOBaHHBIE TIPETEH3WH U BLUIUTH Ha HETO Be/IpO CBOEro HerofloBaHus, a
MeHeKep CKas3ajl eMy «MHe celuyac HeKOr/ja, Tak Kak CPOYHO HY>KHO OTIIPaBUTh
B IleHTpa/JbHbIM O(GHC KBapTadbHbIM OTUeT», Ja)ke B TOT MOMEHT Y Hero
TeIUIWIACh HAaJleXX/la, UTO eMy BCe-TakKu mpojaAyT KocTioM. Ho, yBbI, 3TOMY He
CYXXZIeHO ObLJI0 COBITHCS.

Wctopuss »5Ta TrpycTHas M, K COXKaJieHWtO, TMpaBauBas. 1 Toxe
pacCcTpavBalOCh KaXK/bIi pa3, KOrjja 3aX0XKy B KaKOW-HUOY/b KPYITHBIM MarasuH,
HarpyMep OBITOBOM TeXHUKH, U BUIKY, KaK IPO/aBLIbl HAUMHAIOT TIPSATATh I71a3a U
yberatb OT MeHsl, a eC/IM BCe-TaKW y/aeTcss KOro-HuOynb U3 HUX TOMMarh, TO
HUKTO HE MOXXEeT OTBETUTb HU Ha OIMH MOM Borpoc. [IpojaBiisl He TIPOJatoT. . .

[Touemy mpojaBijbl HE MPOJAIOT? Y MeHsI OTBET OJIUH: MOTOMY UTO UM



MO3BOJIAIOT 3TO JlejlaTb WX PyKoOBoAuTen M. KomMmepueckue [UpeKTopa,
PYKOBOJUWTe/NU OT[e/IOB TIpOJaK, AUPeKTopa I10 MpojakaM, IepBble JMLja
KOMIIaHUM He TaK BKJ/Ia/[bIBAOTCS B Pa3BUTHe U 00yueHUe OT/e0B Mpo/jax, Kak,
JIOTTyCTUM, B MapKeTHHT. «HaM He HY»KHO BK/IaZIbIBaThCsl B 00yueHre Tpo/iaBLOB,
TaK Kak Mbl caMu UM HaroHuMm KnvenToB. Cuaiu u cobrpait ypoxkaii».

K 607bllI0My COXa/leHUI0, 3TO TpeH/l. MapKeTHHT 1obex1aeT mpojaxH.

A copammBan HeKOTOpbIX CBOMX KiieHTOB, moueMy Tak. M oTBeT rosyyan
TpUMepHO cienyroiuii: «[IoToMy UTO MapKeTWHr — 3TO YTO-TO BoJieOHOe,
BO3/YLLIHOe, KpeaTMBHOE, MHTepeCHOe, HaX0JuMBoe, [penpuHUMare/ibCKoe U He
3aBUCSLLee OT KOHEUHbIX WCIOJHUTeer, a TMpoJakhd — 3TO Cyxoe, [O0/roe,
TpyZA03aTpaTHOe, SHeproeMkoe, i C HUMU OUYeHb [JOJIT'0 HY>KHO BO3UTHCS».

VIMeHHO T[03TOMYy B TIIOC/eHee BpeMsl OYeHb MHOI'Me [IepBble JIMLia
KOMIIaHUM TpaTIT pecypchl W OHPKeThI HAa KypChl MO JIWJjOTeHepalvy,
yTpaB/IeHUIO BXO/SIIUM MOTOKOM K/neHTOB, (pOpMHPOBaHUIO BOPOHKU MPOAAXK,
NeHUHT-TIenHxu, SMM-nipoJiBU>KeHre U Tak Jlajiee.

be3yc/i0BHO, OHU mpaBbl. OTO HY>XKHO Aenatb. Ho He BMECTO pa3utusi u
oOyueHUst OT/e/IOB TMpofiaK. Hesb3st 3a0biBaTh, UTO MPUBE/IEHHBIN MapKeTHHTOM
KnueHT B KOHIle KOHIIOB BCTPETUTCS C JKUBbIM uYeyioBeKOM. UM Kakoil Obl
KpacuBbIi W TpeKpacHbli HU ObLT CAaT y KOMITAHWH, BCE 3TO MOXKET
repeyepKHyTh XaMCTBO TPO/IABIla, €ro HeyMeHHe ObIThb BEXKIUBBIM C JIFOJbMU
WM TIPOCTO JIeHb. 3auacTyr0 celyac Jake BXoJALMX KiMeHTOB mnpozaBLam
neHb o6pabatbiBaTh. CKOMBKO pa3 s TBITAJICS OCTaBUTh CBOM TesieOH B C1y»KOe
TaKCH, TIOMellja/l TOBaphl Ha CaliTe B PEXXUM OXKUJAHWs, 3aKa3biBas OOpaTHBIM
3BOHOK WM MUCaJ MUCbMO Ha TOYTOBBIM SIUK, yKa3aHHbIM Ha cauTe, U MHe
HUKTO He [epe3BaHuBaj. JTO IPOMCXOAUT OUYeHb 4yacTo. To eCcTb MapKeTHHI
JleslaeT CBOe [ieJio, a NPOJakh BCe CJIMBAKOT TOJIBKO MOTOMY, UTO UM I103BOJISIFOT
9TO [JieJiarh.

M nmotoMm mpouCcxXofAT CTpallHeuve Belyd. Hanpumep, Takue, Korja MHe
TOMN-MeHe/PKep OHOM W3 IepBbIX KOMITAHUM CTpaHbI ’KalyeTcsl Ha TO, UTO ero
KOHBEpCUsl OT BXOJALLEr0 MOTOKAa MOTeHLMa/JbHBbIX KIMeHTOB cocTasiseT 0,3
npoueHta! JTo ke Karactpoda! IlokyraeT TO/NBKO KaXKIblii mpexcombll
obparuBimiics Kimuent! /luarHo3 B TakoMm ciyuyae ofivH: pebsita, Bbl yOunu y
ce0sI TTpo/1aBLIOB COOCTBEHHBIM Oe3/1eliCTBHEM.

TonbKO He ToAyManTe, 4YTO $I BBICTYMNAK 3[eCh IPOTHMB MapKeTHHra.
be3yc/ioBHO, KaK PyKOBOJUTe/Ib KOMMepUeCKoi Cy»0bl, KOTopasi ToKa3bIBasia B
CBOe BpeMs CaMble BbICOKME pe3yJibTaThl B CTPaHe B Halllel OTpac/iy, s IPU3Haro,
YTO MBI 3TU pe3yJibTarhbl Jejaaud B TaHAeMe C HalluMy MapketosioramMud. Ho
TaHJeM — 3TO KOIZia KaK/bl YeCTHO Jie/laeT CBOe Jie/io, MOBEePHYBIIMCH CIIMHOMN

APYT K IpyTy.



Camoe 0osbllioe KOMMUECTBO TIPOJilayk B CBOEM TOpofie, OTpac/u, CTpaHe
Jilenatorcd no ogHou. To ecTh TOJIBKO B TOM CJlydae, KOrjla KaK/Abld BXOZJSILLWN,
UMM OOpaTMBIIMMCS, WM aKTUBHO HaW[eHHBbIM TOTeHIUaabHbIM KimeHT
MaKCUMaJIbHO KaueCTBeHHO 0TpaboTaH BalllMMU Mpo/jlaBaHaMMU.

LlenyiATbCst HY>KHO 3a Kakaoro KiveHTa, paboTaTh KaueCTBEHHO HYXHO C
nMoOBIM Ue/IOBEKOM, KOTOPOTO CMOT «KOCHYTbCSI» OTZeN TIPOAaK. A [l 3TOTO
TIPO/IaBLIbI /IOJDKHBI YEeTKO TMOHWUMaThb JOTMKy paboThl ¢ KiueHTamu, 3HaTh
TeXHOJIOTUU TIPOJIaXK, MPEUMYI[eCTBa CBOMX TPOJAYKTOB WM YCIYT, paboTaTh
Ha/| BHYTPEHHHUM COCTOSIHWEeM U HacTpoeM, a PYKOBOAMUTEIN MPOZAAXK JO/DKHbI
co3/iaBaTh [jis 3TOTO YyCJIOBUS, 0OyuaTh COTPYAHHKOB, CO3/laBaThb CHUCTEMY
OTUETHOCTHU, MOTUBHUPOBaTh, KOHTPOJIMPOBAaTh, BIOXHOBJIATh U BEPUTb B CBOMX
nofent. B obiijeM, KaX/Iblii o/KeH ObITh YeCTHBIM Tepes; co00i 1 KoJijieraMu 1
KaueCTBeHHO 3aKPbIBaThb ITePCOHA/IbHBIM YUaCTOK OTBETCTBEHHOCTH.

Kopoue, riposiaBaTh — 3T0 GOJIBIION, C/IOKHBINA U Cepbe3HbIN TPY/I.

OpHaXKAbl MBI C KOJIJIeraMu TIPOBe/IM KCIepUMeHT. Y Hac Obul rpojiaBetl,
KOTOPBI CHUIBHO He JI0OWU TOTOBUTHCS K TleperoBopaM, CaBaTh OTUeThbl U
MOCTOSTHHO 3arpallviBaj HOBble UMbl (HABOAKHW), CChLIAsICb Ha TO, UYTO €ro
TIpUPOJHasl XapusMa, BpPOXXJIEHHOe yMeHWe KOMMYHHULIMPOBaTb C JIIOAbBMU U
obasitHue cfienatoT cBoe Jieno. U pelicTBUTeNbHO, OH ObLT BUAHBIM TapHEM U
yMeJ1 BeCeJio pacCKasblBaTb aHeK/0ThI U BeCesible UCTOPUM U3 UHTepHeTa.

Mbi pemnu mornpoboBaTh JaTh €My CTOMbKO BXOAAIUX KiveHTOB,
CKOMIbKO OH 3allpOCUT, KOHTPOJMPOBaTb pabOTy TOMBKO TIO €ro 3arpocy |
OTITyCTUTb B CBOOO/JHOE TI/IaBaHUe Ha OIUH MeCsIL.

Bblnl ¥ Apyror yCcMAuuMBBIM COTPYAHHUK, C KOTOPBIM €ro MeHe[ykep OYeHb
TI0THO paboTan UCXofAs U3 JIOTUKM MaKCUMaJbHO KaueCTBeHHOW OTpaboTKu
KaK/IOM T10JTyYeHHOU HaBOJKM.

Pe3ynbrartel  3KCIepMMeHTa,  KOTOPbIM  3aKOHUYWICS,  JOCTaTO4YHO
Tripe/icKa3yeMbl.

[TponaBeli-6aiaryp Toayuua 3a Mecsi] JeBSHOCTO BOCEMb HABOAOK (3TO
MOUTH TSAITh B JieHb). [lo WTroramMm Mecsija OH He CMOT MpPOJAaTb HU OOHOMY
Kiventy. Ho «mepcreKkTuBbI» TOro, UTO «OHU KYIIIT HEMHOTIO IIOIO3)Ke», OH
BU/JIeJI C K&KJbIM MSATHIM.

[TponmaBell, paboOTy KOTOpPOrO TMOMOraj OpPraHU30BbIBaTh €r0 MeHe/Kep,
TIOJTYUM/T IBallaTh UeThipe HaBOAKH (3TO UyTh OO/bIlle OIHOM B [IeHb) U MPO/ias
B UeThIpe KoMIaHuU. Ellle MATh «I0/KHBI ObI/TM KYTTUTD TTOTIO3KE».

HaBepHOoe, MMEHHO B 3TOT MOMEHT Yy MeHsI M TMOSBW/IaCh TaTyUPOBKa
«[Ipoaaku AearTCs MO OfHOM» , KOTOPYIO 51 HeCy C cO00M BCIHO OCTaBIIYIOCS
CO3HaTe/IbHYIO MPO/IaBaHCKY0 KU3Hb.

Kak Bbl Aymaere, Kormza MeHsl MPOCAT OKas3aTb IOAJLEPKKY W HaCTPOUThb



CUCTeMY yIIpaB/IeHUs MpoJa)kaMy B KOMIIaHUM, UTO S B TIEPBYIO Ouepe/ib Jiearo?
be3yc/i0BHO, 3BOHIO B 3Ty OpraHM3alUl0 W TMbITAalOCh KYIWUTb TO, YTO OHHU
MPOZAIOT, a TMapa/yie/lbHO CJleflaTh 3aKa3 Ha caWre. [loCcTaTOuHO OJHOTO pasa,
yTOObI TIOHSITh, HaZi YeM HY)KHO paboTaTh TpPU OpraHU3aluM TIPOofAaX, U S
PEKOMEeH/Y10 TIepUOANUEeCKH 3TO JlefaTh MepBbIM JiMljaM KoMrnaHuu. 1o KpaiiHeit
Mepe, OyzieT MOHSTHO, C Uero HY)KHO HauuHaTh paboTy. U ecsiv Baiiu mpopaBLibl
o KivweHTa, TO MHe Obl MeHbllle BCEro XOTen0Ch, UTOObI PYKOBOJAWUTENU
nipuberasay B OT/e/1 TIPOAaK U TOHSUTA COTPYAHUKOB MOKDO# TPATKOW. B mepByto
ouepe/ib HY>KHO TIOCMOTDeTb B 3epKajio U 3afiaTh cebe BOMpPOC: «A Bce U o
caenan, utoObl Mou OOMIIbI KaueCTBEHHO BXOfslero KiueHTa TPUHSIN,
110/1001/TH, 0TpaboTamM U MPeJIOKUIN €My Hallld YC/TyTH?»

Ho, k MoeMy OoOJbIIIOMy COXa/IeHUIO, TaK /[eJlaloT Jiajieko He BCe.
HaBepHoe, ropa3io Jjerye BbIIeIUTh OTPOMHBIM DeK/JIaMHBIM OHOKeT Ha
npuB/ieueHue KiueHTa, a TIOTOM TPYCTHO HaO/o#aTh 3a KOHBepcued WU
TOBOPUTH, UTO B CTPaHe KPU3KC...

Haripumep, Kak 3TO C/IydnsioCh CO MHOM B Y/IbsiHOBCKe B vtosie 2016 roga.
Llenbili feHb 5 pacCKasbiBajl J[JOPOTMM YyyaCTHMKaM MacTep-Kjacca Mpo
B&)KHOCTh MAaKCHMAaJIbHOTO TPOSIBJIEHUs] JIOSJTbHOCTH K Kaxaomy KiueHrty,
OKa3aHWsi eMy  HWCKpeHHero BHUMaHWs,  TIPOsiBJieHUss  abCO/IFOTHOM
K/INeHTOOPUEHTUPOBAaHHOCTU W YBa)KEHMSs, paccKas3blBaj, KaK MapKeTUHT
npuBiekaeT KiveHTa B MarasvH WIM Ha CaulT, a MOTOM MpOJaBLbl C/IMBAIOT
BXO/JSILIMX U NPYBJ/IEUeHHbIX MapKeTUHIOM K/TneHTOB.

W BOT mocJsie MacTep-K/jiacca ujeM C OpraHu3aTopaMu Ha y>KWH T10 OJHOU U3
L[eHTPAJIbHBIX Y/IULI, U TYT S BHXKY: CTOSIT Ty(/Id B BUTPUHE 00yBHOTO MarasuHa,
Ty(/11, KOTOpbIE MHE OYeHb 3aX0Te0Ch KyUTh, /1a €llle U LeHHUK MepeyepKHyT
Y HamucaHo: «—20 %»!

S 3ax0Ky B MarasuH H, y/ibibasCh, TOBOpIO MpojiaBiljaM: «Pebsita, MUMO
TaKUX TpeKpacHbIX Tydeab TPOCTO HEBO3MOXXHO TNpouTu!» $ Bxoasiuy,
TOPSIUUi, JIOSIIbHBIN, C AeHbramu KineHt! OTensHO 0TMeuy, UTo Moc/e Y)KUHA
HaM HY)KHO ObUIO Cpa3y exaTh Ha BOK3aJ, TMO3TOMY C CcO0OW y MeHsi ObLT
HeOO/bIIIOW ueMoJaH M B Mara3uH s 3aiies C HUM. To eCTb §1 BXOASIIUH,
TOPSIUUIA, JIOSTbHBIN, C JieHbraMu K/veHT ¢ yeMoJjaHUUKOM.

M BOT B OTBeT Ha MOM paZilOCTHbIM KOMIUIUMEHT >KEHI[MHa, KOTopas
paboTaeT B TOProBOM 3ajie, B3pbIBaeTCsl U HauMHAaeT Kpudarth: «BelI uTo, C ymMa
COLLLTH, C YEMOJAHOM B TOPTOBBIN 3aJ1 3aXOAUTh ?»

A tak u onemw. OnemuiM U MOU OpPraHM3aropbl, U C OTKPLITBIMU PTaMu
BCe 3aMO/T4a/id ¥ CMOTpe/IH JIpYT Ha Jipyra.

JKeHI1uHa-1po/iaBel], BUAUMO, He y0BIeTBOpHIack BOPOCOM B MOM afipec
U pemmia [00aBUTh: «/la B Balll ueMoJaH TOJIOBUHY Hallleid 00yBU MOXKHO



3anuxatb! OcTaBbTe ero rnpu Bxoge!»

[Tax 1 Mmar.

Mens cpasuiu.

BoT Tak u paboraet oueHb 00JIbIIIasi YACTh KOMIIAHUI: MAaPKETUHT K/IME€HTOB
TPUBJIEKAET, IPOAABLbI K/TMeHTOB IracsrT. ..

[Tpojaku fenaroTcst 1o OLHOM.

[Tose3Hast TaTyMpoOBKa, KOTOpasi, B TIPUHIUIIE, MOXXET HW3MEHHTh JIt00yI0
KOMITaHUIO.

29. Jlyuiiias UMIIPOBHU3a1iUsi — IOATOTOB/IEHHAs! UMITPOBHU3al[Us

Anmunpodadcu — amo npodaxcu KACKO. 25 mapma y MeHs1 3akaHuu8anach
npedbldyujas cmpaxoeka, U npumepHo c¢ 18 mapma MHe Hauaau 360HUMb
MaAb4uKU U 0eeouku U GyOHAWUMU 2010CaMu npedadzamb akyuu U CKUOKU Ha
cmpaxosaHue asmomobuns. Moli omeem «Hem, cnacubo, MHe 3moO He
UHmMepecHo» ycmpauean dabCcoaomHo 6cex 360HAWUX, U OHU 00/1e2UeHHO
cbpacbleanu 380HOK, 6udumo, 0151 mo2o, umobbl Habpamb caedyowe2o0
NomeHYyuaabHO20 nokKynamenss U mak dce 0e30yWHO eMmy npeonoXdcumsb
cynepaxkuyuro.

Pebsima, Hy nouemy 3a Hedemo-mo? Y MeHsl, KAK U /06020 Opy2020
0e/108020 Ue/n08eKd, eCmb eHceOHeB8HUK, 20e 3anucaHbl 0eaa Ha Mecsy.

1. Oo0Ho u3 Hux — 3mo cmpaxoeaHue. IlozeoHume 3a OeHb 00 Hauanda
Mmecsya.

2. 5 ysepeH, umo y eac ecmb cKpunmbl no pabome ¢ go3padceHusimu. Ioe
oHu 8ce? Xoms 6b1 nonpobytime nopabomamb co MHOU Kak npogeccuoHanbl.

3. Yawibaiimech, ynbibalimecb, nodxcanylicma! He 6yb6Hume. M mak ece
80OKpy2 6yOHsIM.

Ogud u3 ™Moux crarycoB B ¢eiicOyke mocie ouepegHOU
Henpo(eCCHOHA/IBHOM MONBITKHA MHE UTO-TO NMPOAATH

51 oueHb Bpe/IHBIN MOKyMareab. BuanumMo, 3a Bpemsi paboThl B MpojjaXxax y
MeHs mpou3oliia TpodeccuoHanbHas Aedopmaius. UYtobbl MHe UTO-TO
TIPO/iaTh, HY>)KHO OBbITh KaueCTBEHHBIM MPO/IaBLIOM. A KaueCTBO MPO/JaBaHOB, Ha
MO B3IVIsI[], OTIPeZieJisieTCsl UX YMEHUEM >KOHIJIMPOBaTh MHOKECTBOM 3ayU€HHBIX
peueBbIX MOJY/el, Ha3bIBaeMbIX CKPUIITAMM, KOTOPbIE B TOC/Ae/Hee BPeMs BCe
KOMY He JieHb MbITal0TCs pyraTh.

A 51 BOT 3a CKPUNTBL.

MHe HpaBUTCS, KOrZa MPOAABLbI Ppa3roBapyBalOT IPOdeCcCuOHABHO,
WCTIO/NB3Ysl KpacuBbie (hpa3bl U3 MPaBUIbHO MOA0OpaHHBIX CJIOB.



Be3yc/ioBHO, Ue/loBeK, Yy KOTOPOTO BhIpa)KeHHE JIWila He MEHSIeTCsl, UTO ObI
OH HU TOBODWI, He W3J/Iy4yarolluid SHEPrui0 M pacCCKa3bIBalOIIUM TIPO CBOU
TPOAYKTHI 1700 yCIIyTU oe3 TIPOSIBJIEHUS SMOLIMH, TIPOCTO
TOBOPSAIIMMTYTI03ayYeHHBIMUTEKCT, He BHyIlIAeT JoBepusi. Ho eciu 3TOT ke
3ay4YeHHbIM TEKCT OKpalllMBaTh BbIPA3UTE/bHOCTBIO U [IEUCTBUTE/IbHO BEPUTH B
BbIr0/ibl KylieHTa, KOTOpbIe OH TOJIYUYWT, TO C TaKUM UYeJIOBEKOM YiKe XOueTCs
MMeTb [JIeJI0 ¥ pacCMaTpUBaTh ero Tpe/ioykeHHs. XO0Ts Obl U3 YBa)KE€HUST K TOMY,
YTO MpoJaBel] 3TOT KOTJa-TO 3ayuyuBajl CKPUITBHI, @ [OTOM COTHM pa3 UuX
perieTMpoBan s TOro, uTOObI OTTOUMTH JIMUHOe TpodeCcCHOoHaTbHOe
MacCTepCTBO.

[TpomaBijbl He JiOOST CKPUMTHI, apryMeHTHPYsS 3TO TeM, YTO OHH
OrpaHUYMBAIOT UX JIMUHYIO CBOOOAY TIPU TIPOZiaXKe, TOJIET TBOPUECKOM MBICIHU 1
TeM, UYTO Ha/Wude JrOOBIX CI[eHapHeB, KOTOpble HY)KHO YUMTh HAW3yCTh,
CKOBbIBaeT UX B IeperoBopax.

1 poctatouHo 6oJibIyt0 CBOOOAY MBI TIpOJilaBaHaM B CBOe BpeMsI JlaBajiu.
Ckopee Bcero, 0 TOr0O MOMEHTa, MOKa 3TO M03BOJIS/I HAM Jie/laTb PbIHOK. Ho ¢
KaKIbIM ToJJoM OH TpeOoBays 6osiee mpodecCcHOHANTBHOIO TOAX0AA C Halllel
CTOPOHBI, U [0 MEHSI Haya/ld JJOHOCUTHCS TPEeBOXKHbIE 3BOHOUKM, UTO MPO/JABLIbI
CTa/li TIPOUTpPbIBaThb [EPeroBOpbl M3-3a TOrO, YTO He MOTLYT UeTKO
chopmMyIMpoBaTh Halllk MPerMYylileCTBa repe/i KOHKypeHTaMU.

Kputnueckrii MOMEHT HaCTyTW/I TOT/a, KOrjla 0 MeHs JJOKaThU/Iach BOT 3Ta
HCTOPUSL.

OfvH U3 MOMX COTPYAHHMKOB M0€Xajl Ha OuepeHyr BCTpeuy ¢ KiveHTOM C
rpe/iyioKeHUeM CTaTh HalllMM MpeKpacHbIM JIPYrOM Ha BCe BpeMeHa. KiiveHT
ObLT JMIIOM, TPUHUMAIOIIMM peIlleHWe, OueHb 3aHSATBIM UeJIOBEKOM U
KOMMEpUYEeCKHMM [JUPEKTOPOM TI0 COBMECTUTE/IbCTBY. BCTpeTWB Hallero
COTPYZAHMKA, OH COCJIAJICS Ha 3aHATOCTD U CKa3as OyKBa/IbHO Crefyrolee:

— 41 3Har0, UTO BbI BEJIU MEPErOBOPHI C MPe/ICTaBUTE/ISIMU Halllel KOMITaHWUH,
MHe [IJI1 TIDUHSTHUS pellieHrs HY>KHbI BCero TpU MUHYTHI, U S TIPOLLLY BacC 3a OJHY
MUHYTy C(OpPMYy/IUpPOBaTh: TPU TIPUUYMHBI, TIOUeMy $I [O/DKeH KYIWUTh Balll
MPOJAYKT; TPY TPUUKHBI, IOYEMY MMEHHO B Ballled KOMITAHWUW; TPU MPUYMHBI,
roueMy MMeHHO celuac.

M mMou npogaser] cka3a/l IPUMEPHO Tak:

— 3-3-3... M-M-M-M-M... Hy-y-y-y-y... 3TO.

W He cMOr HUYero BHATHOTO CPOPMY/IMPOBaTh 3a 3Ty MUHYTY.

Kto B 3TOM OBLT BUHOBAT? .

A He opraHu3oBas CO3[JaHHe CKPUIITOB OCHOBHBIX KOHKYDPEHTHBIX
TperuMYylLLeCTB.

S He czienan Tak, yToObI MOMX MPO/IaBaHOB O0YUM/TH STUM CKPUIITaM.



51 He ybGeivcs B TOM, UTO OHU 3HAIOT 3TW CKPUIMTHI Ha 5+.

[To3TOMY MBI HUYETO He CMOIVIM NPOAaTh. 1 1 MOU NpozaBaH.

A moToM TipeAcTaBbTe cebe, UTO TMOC/Ae 3TOTO Cayyas MpoOJaBel] MHe
roBopuT: «$I He xouy paboTark MO CKpUMTaM, Korzaa s paboraro 6e3 cijeHapusi, y
MeHs Jiyullle 1oyJdaercs. Jlaite MHe BOSMOXXHOCTb TIOMMITPOBHA3UPOBATHY.

He pam. Xors Obl MOTOMY, YTO UMIpPOBU3alMsg — 3TO CBOOOJHOE
VICII0/Ib30BaHKe y>Ke Hanu3yCTh BblyUeHHOU UH(OpMaLUH.

[Tocnie 3TOrO CiAyyasi Ha OouepegHOM COOpaHWM S TIPOBE/T TeCTHUPOBaHUE
npoziaBLioB. He zi/ist TOro, 4ToObI OLIEHUTh KOTO-TO Ha «XOPOILIO» WU «TIJIOX0», a
JJIsl TOTO, YTOOBI OLIEHUTh CaMOro Cce0si Kak IMpeKTopa o Mpofia’kaM, HaCKOJIbKO
YeTKO M C/1a)KeHHO pasHble MPOoJaBLibl apIYMEeHTUPYIOT OJHU U Te e BellU.

BorpocoB ObuUIO0 TpH, HO MX OBUIO AOCTAaTOYHO, uTOOBI 0003HAUMTH
KJ/IFOUeBble TOUKU POCTa.

» Kakoli W3 KOMIUIEKTOB BbI TIPeZJIOKUTe TpUOOpecTH B CrefyrolleM
C/lyyae: OpraHusalivsi 3aHMMaeTCs IMOCTaBKamMu aBro3anuacted u3 Kopen u
finonnmu B Poccuro. Ilonb3oBarenb — T/IaBHBIM Oyxraarep, HOpUCTa HET,
I0OpUiYeCcKre BOTIPOCHI pelliaeT JUPeKTOop.

* Ha Bawe mnpegnoxkenne KnueHT oTBeuaeT: «$ Takyr HH(OpMAaLUIO
HaxXOXKy/TloJlydato B HHTepHeTe». Kak Bbl Oyzere paboratb C 3TUM
BO3pakeHuem?

» KnueHta ycTpauBaroT 1oJj00paHHbIN KOMILIEKT U 1ieHa, HO OH TOBOPMT,
YTO OryIauMBaTh OyzeT TonbpKo mocie HoBoro roza. Baiim felicTBusi/apryMeHThI?

B wutore s mosyuywa Liefiblii BUHErpeT pPa3/IMUHbIX OTBETOB, HO HHUYETO
of1iero cpeau HUX He ObLIO. BONBIIIMHCTBO OTBETOB MeHsI He ycTpauBaiu. B
TOM YHC/ie U TIOTOMY, UTO TpeOoBa/iu [OMOJHUTENbHON TIPOKauku U Oosiee
KpeIKUX, BbICTPOEHHbIX apryMeHTOB C Hallleli CTOpOHbL. 1 MpocMaTpuBa
aHKeTbl U ysnbibascs, Oblla OUeBH/IHA TOUKA POCTa, U ITUX OTBETOB MHe ObLIO
JI0OCTaTOYHO, UTOOBI IPUHSTH pellieHre — CKPUMTaM ObITb.

B aToT Xe Beuep s BbiBel ceOe HOBYHO ITPO/IaBaHCKYIO TaTyHWPOBKY:
«Jlyumiasi UMIpoBHU3aLus — NOArOTOB/IeHHAs UMIIPOBU3AI[UA» .

[yist TOro uTOOBI TIPOYUTATh CTHUX C BhIpaXKEHHWEM, HY>KHO [IOJIT0 3yOpUTh
ero ¥ CHayasia MpOCTO BbIYUUThb TEKCT, TIOTOM TPUJIATh pa3 pacckasaTh ero 6e3s
BbIp@XKeHUs], a TIOTOM, KOT/la Mbl y>Ke YBepeHHO ce0st UyBCTByeM U OTUeKaHWBaeM
CJIOBa, AO0AB/ATH Ty[a 3MOLMN W UMIPOBU3MPOBaTh KaK YrofiHO, HaXMypUBasi
OpoBU 1 pa3MaxuBasi pyKaMu B pa3Hble CTOPOHBI.

To/ibKO aKTepbl, MaCTePCKH BJlaZietole U3yUeHHON POJibl0, MOTYT K/IaCCHO
VMMIIPOBU3MPOBATh Ha CL|eHe.

S otmaro cebe oTueT B TOM, UTO MeXaHMWYeCKOe 3ariOMUHaHKe He JyYIlni



HaBbIK MPOZABLIA, HO 3TO JIyullle, YeM CUTyaLusi, IPU KOTOPOM Ha BOmpoc «Uto
BXOJUT B 3TOT KOMIUIEKT?» KJ/IMeHT CJ/IBILUT: «3-3-3... Hy 3TOT, Kak ero...
ceryac T03BOHIO CBOEMY PYKOBOJUTEJIIO, U OH HaM [IOMOXKET».

CoBelllaHve 3a COBelljaHHeM BMeCTe C MOUMHU MeHe/pKepaMu Mbl
TIPUHMMA/K pellleHre Co3/laTh 0a3y KpacHBBIX peueBbIX MO/YJiel, BOBJeKaau B
paboume rpynmbl KIHOUEBbIX COTPYAHUKOB U JIMHEWHBIX PYKOBOAUTe/el, BMecTe
co3/laBa/ii CKPUINTHI TIPOZiaXk, TakuM oOpa3oMm cobupas Jyuinve paboune
TIPAKTUKU OT JIyYLIUX COTPYAHUKOB.

Habop CKpUINTOB TOTOM W CTal Tod 0a30i, Ha OCHOBE KOTOPOW MBI
pa3pabaTtbiBanu cucteMy OOyueHUsi, Tie TiperojiaBaTesid OOBSCHSIU K/THOUeBbIe
TipaBUJia NOCTPOEHHUS CKPUIITOB, @ COTPYAHUKUA UX YUUIU HAU3YCTh.

Hy comiacurecs e, KpacuBo, Korja Ha Bo3pakeHue Kinenrta «Mel
paboTaeM C BalllUMU KOHKypeHTaMu» TIpojiaBel] He HauMHaJl CIIOPUTh, TOJIMBaTh
KOHKYDEHTOB TDsi3bl0, 3aKaThiBaTh B He0O ma3a ¢ kpukamu «O, He-e-eT!», a
CMIOKOMHO roBopui: «OueHb 3/0POBO, UTO BbI y)Ke paboTaeTe C TIPaBOBOM
CUCTeMOU U He TipeficTaBiisieTe cebe CBOIO TMpodeCcCUOHaNbHYIO AesTebHOCTD
0e3 UCMoIb30BaHMsI TAKOTO UHCTPYMeHTa. MHOTUe U3 Halllux KJIMeHTOB CHauasa
TOJKe T0/1b30BaJIMCh APYTUMM CUCTEMAaMHU, a Telepb Ha MPOTSPKeHUU MHOTUX JIeT
paborarot ¢ Hamu. [Ipesiararo BaM MOCMOTPETh, B UeM pa3HHUIa MEX/y HalllUMU
TIPO/IYKTaMU, U C/iesiaTh MPodeCccuoHaIbHbIN BIOOD».

Wnu, pomycTtum, Tocjie TOro Kak TpoJaBaH YiKe IPOBeJl Ipe3eHTaLUro
HalllMX NPOAYKTOB, MOABECTU KpaTKoe pe3toMe B ctuie: «Mappsa VIBaHOBHa,
yUdTbIBasi BCe S5TU (PaKThl, Mbl YBUJENW, UTO COTPYJHHUYECTBO C Hallleu
KOMIaHuell B pa3bl YIPOCTUT Bally paboTy u paboTy Bailieii KOMITaHWH,
00ecreuuT CIOKOWCTBUE U YBEPEHHOCTh B MIPUHUMAEMbIX peIleHUsIX, TTIOMOXKeT
00OWTH KOHKYPEHTOB W 3all[UTUTb OT HEHY)KHBIX CIIOPOB C TOCOpraHaMH.
[lpeasiararo mepedTH K T0A00PY KOMIUIEKTa UM OOCYXK[€HUIO JleTasiei
COTPYJHUYECTBa».

MHe KakeTcsi, UTO 3TO M ecCTh TpodecCcHoHaiM3M — TakKuM o0bpa3om
oTpabaTbiBaTh BO3pakeHUs] K/MeHTOB, BBICTPAMBATh UETKYI apryMeHTallulo,
TIBITAaTbCSA BO3/E€UCTBOBaTh Ha JIML|, TIPUHUMAIOIIUX pelleHus, U Tak Janee. U
VMMIIPOBH3UPOBATh UMEHHO B TOT MOMEHT, KOT/Ia 3a CITMHOM eCTh 6a3a 3HaHU.

OpHa 13 Ba)XKHEUIINX TaTyUPOBOK B MOel yrnpaBieH4eCKOU >KU3HHU.

M Bam ee pekoMeH/ZytO!

30. Perienuie o pabore ¢ KimeHTaMu [Io/bKeH TPUHUMATh MeHe[Kep

Mb1 camu onpeaeﬂﬂeM HanpasszieHue sempad. Hem Huuez2o sajxHee, uem
NpUuHAMb OMEBEMCMmMEEeHHOCMb 3d euje He CO8epuleHHble wWdaeu.



9. Cadapnu

Jupekmop xouem, Hanpumep, noebicumb npooadxcu. M cKuobigaem
omeemcmeeHHOCMb Ha cmapuie2o meHeddxcepa. Tom udem 8 omoen mapkemuHaa
U 2080puUM — HAM HYXCHA peKAamHas akyusi. HauaabHuk omodena mapkemuHaa
Odaem 3adaHue OObIUHOMY MeHeoxcepy, Hanpumep cOeidmb AUCMOBKLU.
JIuHeliMbIli MeHeOdxcep nepekaaoblieaem 3mo O0el0 HA OusaliHepd. /lu3zaliHep
pucyem 8 coomgemcmeuu ¢ nodxceaaHusimu u omoaem obpamuo. Ilomom ece smo
yxooum 8 neuamb, 20e OMEemCcmeeHHOCMb 3d Neuamb AeHum Ha MeHeoxcepe U
Ha onepamope MawuHbl. B mo Jce 6pemss MOMCHO ewje CKUHymb
omeemcmeeHHOCMuU UymoK Hd UHJMCEHepOo8-NpoeKmuposUWUKO8 neuamHol
MawuHMbl, u3zomogumensi Kpacku, bymazu. /lanee @ 60l 8cmynaem uenogeuecKkull
¢pakmop: HyXHCHO HAHAAMb NPOMOYmepos, Wmob OHU 3Mu AUCMOBKU pazoanu.
380HUM 8 peK/AaMHOe a2eHmcmeo, 20e NPoucxooum npuMepHO ma e Yenouka:
MeHeOxcep no npodaicam — MeHedxcep No nodbopy nepcoHana —
omeemcmeeHHblll MeHedx}cep 3a npoekm (UHO20a mom Jce MeHeoxcep no
npodaxcam) cynepeaiizep — npomoymepbl. Ha kajxcdom smane modcem 4mo-mo
cayyumbcsi. 1 eom dupekmop, Komopbilil xouem nogbiCumb Npooadxcu, 0Co3Haem,
umo peKkaaMHasi akyusi He npuHecaa 3¢ggpekmugHocmu. Kmo euHogam? Kak
Halimu omeemcmeeHH020 8 3moll monne Hapooa? A Hukak! OmeemcmeeHHbll
UCKAIOUUMe/IbHO cam oupeKkmop Ha camom dene. 6o naamum-mo oH!

Tax k uemy s 3mo 8ce gedy, cobcmeeHHo? K KoHYy ceema. K anokaauncucy
opucHo2o 3acunbsi. K 8bl2OpaHul0 NAAHKMOHHbIX Macc. JIoou paszyuunuch
bpamb omgemcmeeHHOCMb HA cebsl. Mbl niamum OeHbau, Umob He omeeuams 3d
C80U NOCMYNKU.

http://synaptica.livejournal.com/

Jlerom 2009-rO, KpPWU3WCHOTO roja, MHe B MOJUMHEHUe Tiepeiau ele
OJHO — Yy)KOe — T[ofpa3jeseHre, y KOTOpPOoro ObLTM He caMble BBICOKHE
pe3ynbrathl. [loc/ie HECKOMbKUX [IUAarHOCTUYECKUX CeCCHU, pasroBOPOB C
MECTHBIMU DPYKOBOJUTENSIMU W COTPYJHHKaMU MHE KpaWHe 3aX0TesoCh
MIOCMOTpPeTh Ha TO, KaK BeflieTcs pabora ¢ KnweHTamH, U TIOKOTAThCs B
CRM-cucreme.

B sTtom nmoppa3meneHuM Oblla  BbIe/ieHA  OTAe/lbHAas — KaTeropus
COTPYIHUKOB, KOTOpbIe paboTaniu C «Heropsiueii» 6a3oii. ba3a 3Ta cocrosiia u3
KineHTOB, KOTOpble YK€ 3Ha/d HaC W HallW YCAyTH, HO COTPYAHUYECTBO
pacCMaTpuBaTh He XOTenW MO pa3HbIM mpuuuHaMm. KTo cceuiancst Ha TO, 4TO
vcyepriaH OrO/KeT Ha TeKYIIMM rofi, KTO Ha TO, UTO IT0Ka OHM ellle He J0POoC/Iv
[0 Halllero YPOBHS, KTO Ha TO, UTO yupeauTe/ib yexasa »KuTb Ha KpauHuii CeBep



Y BepHeTCs To/bKO 31 Ziekabpsi 3a msiTHaALIaTh MUHYT Zio HoBoro roza, u npouue
HeObUTULIbI, B KOTOPbIE TaK OXOTHO BepSIT COTPYAHUKHU.

Kn1eHTOB y Ka)k[Ool COTPYAHULIbI B Takoi 0a3e ObIJIO OKOJIO TPEXCOT, UTO
MeHSI y)Ke YIUBWIO, TaK KaK HEeBO3MOKHO paboTaTh 3¢h(heKTHBHO C TaKuM
OrPOMHBIM MacCUBOM, U s1 OTKpbUT Hailly CRM u Hadan 6ersio mpocmarpuBaTth
CIUCOK BCcex K/MeHTOoB, KOTOpbIe HAaXOU/IUCh Y 3TUX COTPYAHUL] B pabore.

Crivcok KnveHTOB HHWYeM He OT/IMYajCs OT APYTUX CIIMCKOB, KOTOPBIE S
Korja-nubo BHUZEN, B KaX/JOM CTPOUKe HarpoTuB KrmeHTa Haxoauaach
vHopMaIUs 0 TOM, Korjjla ¢ HUM Obljia TIOC/Ie[HsIsT CBsi3b, U /laTa C/IeAYIOIero
3ar/IaHUPOBAHHOTO KOHTAKTA.

W TyT g He MOBepW/ CBOUM I/la3aM: TO, UTO S YBUJEJ, HE YK/Ia[bIBa/lOCh Y
MeHs1 B rosioBe. §1 yBuAen pary cieaywoilero KoHTakra ¢ KiveHTom —
01.12.2010. Ha gBope utonb 2009-ro. IpokaiMu pyKaMu s OTKPbLT UCTOPUIO
paboTbl c 3TMM KiveHTOM W yBUen TOC/AeJHION 3alucChb, OCTAaB/IEHHYHO
COTPYZHMKOM B 0a3e maHHbIX: «K/iMeHT ckaszan, 4ToO WM HUYero He HaJo.
[Tepe3BOHUTH Yepe3 MOATOPA rofax».

HanbHelimmii ananu3 6a3bl OKa3aJl, 4To 3TO ObL/I0 HOPMOM.

Kak >ke 51 ObIT pa3mocazioBaH, Korjila 06Hapy»xusi, uto u3 Tpexcot KiveHToB
OKOJIO TIOJIOBHHBI «TlepeHeceHbl» Ha roj v 6osbliie. To ects KieHT roBoput
«HUYET0 He Ha/lo», a TMpojasel] CMOKOMHO MepeHOCHUT KOHTAKT C HUM Ha 365
nHel. Y HeBaXkKHO, UTO 3a 3TU 365 AiHel CUTYyal[usi MOXKeT MOBePHYThCS B IFO0YHO
CTOPOHY U Mbl 00 3TOM He y3HaeM, U HeBa)KHO, UTO 3a 3TU 365 JiHel Hailemy
MOTeHLIMA/IbHOMY K/MeHTy KOHKYpDEeHThbI MO3BOHSAT HECKOJBbKO [IeCATKOB pa3 U
Mbl 00 3TOM TOXKe HMKOTZA He y3HaeM, W HeBa)KHO, 4YTO TIpOfiaBel] cam
orpeZiesisieT, KOrja W KaK €My BbICTpauBaTh CJie[ylOIUe KOHTAKThbl C
Knuenramu. ..

EcTtecTBeHHO, 5 Bbi3Ba/l K cebe pyKOBOAWUTeNs] U TIOMPOCUI  €ro
MIPOKOMMEHTUPOBaTh HEMOHSITHYKO [/s1 MeHs CuTyauuro. PykoBoauTesib
MbIXTe/Ma, KpacHeja W TOBOpW/IA YTO-TO HEBHSITHOe, HO $§1 TOHS/I, UTO 3Ta
cutyaiiusi Oblia At oTAena fAexypHol. To ecTb OTCYyTCTBUE KOHTpOJiS 3a
COCTOSIHMEM KJ/TMeHTCKOM 6a3bl COTPY[HMKA ObIIO 371eCh HOPMOIA.

Torza 3aueM Hy>KeH MeHe/I)Kep B TaKOM To/pa3zesieHnu?

A MeHemkep B OTzene OblT CKOpee TIOMOIIHMKOM TIPO/JIaBLIOB, UeM
pyneBbIM. To ecThb JieliCTBOBa/l «peaKTUBHO»: MOCTYMU/ 3allpoC OT COTPYAHUKA
YTO-TO TIOMOYb CJe/laTh, pacreyararb, C KEM-TO IOTOBOPUTHCSI U3 CMEKHUKOB —
PYKOBOZIUTEb 3TY MIPOCHOY BBITO/HSIET.

1 3HaeTe, UTO s BWXKY YK€ celuac, KorJa uacTo paboTar C JpyruMu
OTAe/NaMu TIpoflak W3 JApyrux OusHecoB? OTO KojoccajibHasi TOTasbHast
npobiema. Pabora c KiIMeHTCKON 0a30M OTAaeTcss Ha OTKYN MpoJaBIiaM M



3a/I[BUraeTCsl Ha BTOPOM TI/IaH, a pyKOBOJAWTE b YUUT, 00eCcrieudBaeT BHITIOJIHEHHE
TIPOLIECCOB, XOAWUT Ha COBeIljaHus, TpeOyeT, 3aro/HsgeT OTYeTHbIe TaOJUUKU, HO
He TpUHUMAaeT CaMbIX T[JIaBHBIX pelIeHWM: KaK [0/DKHA BbICTPaWBaThCs
JanbHekIast pabora ¢ KOHKpeTHbIMU KiteHTaMu.

A cnparmBaro: «OObSICHH, KaK TakK MOy4YaeTCsl, UYTO TIPOZABEL] CaM pelllaeT,
yTto pgenarb ¢ KiveHrtamu?» W abiily B OTBeT: «Sf  [0Bepsitd CBOUM
coTpygHuKam. OHU y MeHs1 CaMU pellaroT», BOT U BCe.

A B ueM TOrZA 3aK/HOYaeTcsl yripaejieHue mpogaxkamu? Hu B uem. B
Ha3BaHUU JO/DKHOCTU HA BU3UTKE.

A ToxXe [OBepsit0 CBOUM COTPYAHUKAM, TP 3TOM 3HarK0, YTO IPOJaBaHaM
TSDKeJI0O TIPUHATH [paBUIbHOe pelleHue 10 KjueHTaM, OHU 4acTo
3a0/Ty>K/1at0TCsl, [Ie/lal0T CTaBKy He Ha TeX KMeHTOB, BUAST IEepPCIeKTUBY He B
Tex opraHusauusx. Harmpumep, npogasel] cuntaer KiveHTa «TeruibiM» B TOM
C/lyyae, KOrjla y Hero BBICTPOE€HbI C HAlllMMU MOTEeHLUa/IbHbIMUA TMapTHepamMu
xXopoiiie oTHoleHusi, KiveHT eMy ysbibaeTcs, paji ero BU/IeTb, OHU BMeCTe
MBIOT uYali ¥ pasroBapyBalOT 000 BCeM Ha CBeTe, HO OMbITHbIE MeEHEIKepPbI
3HAIOT, UTO TakuM KiimeHTaMm CJioxKHee Bcero rpogarb. ['opa3fo yaiile rokyrarT
Te JIIOAM, y KOTOPBIX HeT BpeMEeHHW Ha YaelmUTHS U KOTOpble OLICTPO yMEOT
TIPUHUMAaTh pPelleHus.

M viMeHHO B 3TOM HY)XHO CBOWM COTPYJHWKaM [OMOraTb. A He B TOM,
yTOOBI pacreuaTaTb Kakyr-HUOYIb OyMakKy.

B ciyuae ¢ Tem mozpas/ie/ieHMeM U ero pyKoBOAUTe/IeM, KOr/ia s UCKPEHHe
BO3MYLLIAJICSI TIEPeHOCOM /laThl C/IeAYHOIero KOHTakra ¢ K/IMeHTOM Ha roj u
Janbliiie, ObIa TIOCTaB/IeHA 3ajjaua MepeTpsSICTH BCIO KIHMEHTCKYI0 6a3y 3aHOBO,
JIOTOBOPUTHCS HA MaKCUMaJlbHO€e KOJIMUeCTBO BCTPeY TaM, I/ie 3TO BO3MOXHO, U
OCTaTOK COBCEM HerepcrieKTHBHBIX KimeHTOB yOpaTh u3 6asbl, UTOObI OHM He
Mellla/lIi HaM 3aHUMaThCsl AaKTUBHOM KOMMEPUYECKOW JesiTe/IbHOCThI0. Yepes
TOAITOpa Mecslja 3TO Mojpa3/ie/ieHue yCTaHOBWU/IO KOPMOPATUBHBIA DPEKOpJ, IO
Mpo/iakaM, KOTOPbIM [0 CHUX TIIOp HUKTO He MOXXeT TOBTOPUTh, a ¥y
DYKOBOJWTe/Ie TioApa3fie/ieHrdss HaBCerja oOTIevarajacb Ha  TY/IOBUIIE
TaTyupoBKa: «Pemenne o padore c¢ KideHTamMH [JO/DKeH HPHHUMATh
MEHEHKEP» .

Y MeHsa ke oHa mosiBWIack B ganekoM 2004 roay, Korga MeHSI TOJIBKO
Ha3HAUW/IA PYKOBOJWTEsIEM OTZesa Tpojax. Bcex yripaBieHiieB Torga cobpamm
BMeCTe, BbIBE3/IM B JIOM OT[bIXa U MPOBOAW/IA HaM TPEHUHT MO0 KOYUMHIY KakK
TPEHUHT 110 HOBOW Y 3(pdeKTHBHOIN Mozie/d yripaBieHusi. MHe ObIJIO SIBHO paHO
TPOXOAUTH ero, MOTOMY UTO S ellje He Hay4Yu/ICs YIIPaBJ/sATh 10 MpaBuiaM, a 3TO
y>Ke Obl/la HaJCTpPoMKa K K/IaCCUUeCKOM MOfe/d YIIpaB/eHus, IMO3TOMYy s He
BHUK B 3TO T/y0oko. Ho TO, UTO Haya/sio TBOPUTLCS B HaIlleM JellapTaMeHTe



II0TOM, [10Beprajao MeHs B I1IOK.

[locsie 3TOro TpeHWHra OIBbITHbIE PYKOBOAWUTE/NW OTAEeI0B IPOJax
To/IF0OM/IM BOTIPOCHI U3 cepuM «UTO ThI JyMaelllb CaM MO 3TOMY TOBOJY?»,
KOTOpble  3aJilaBajii CBOMM [IpOjaBaHaM, TeM CaMbIM IlepeK/a/blBasi
OTBETCTBEHHOCTb 3a TPUHATHE pellleHUM 1o paborte ¢ KnuveHTtoMm Ha OOMIIOB.
CoTpysZHMK UTO-TO IIpejjaraja, pyKOBOAUTeIb COMVIALIA/ICA, a Jajblie
TIPOMCXO/IUJT CJIMB KJIMEeHTCKOM 0a3bl.

S Kak 4JesioBeK B HeZlaBHEM IIPOLJIOM BOEHHbIM MTOHUMAJI, UTO 3TO OY€Hb
MOXO)Ke Ha yrpaBjieHueckoe 6Oe3ymue: OT[aBaTb OTBETCTBEHHOCTb 3a
KOMMepuecKyr paboTy BHM3, U He pellasics yrnpaB/saTh MO-HOBOMY, U B UTOTe
MOM OTZes MpOoJak uepe3 MoJTOopa roja Crasj IMepBblM B HAallKMX BHYTPEHHUX
COPEeBHOBAHUSAX.

WNwmenHo B Tom 2004 rogy y MeHsi TMOSIBWIACh OflHA W3 MOUX JHOOUMBIX
yTpaB/ieHue CKO-TIPO/IaBaHCKUX TaTyupoBOK: «Permrenue o padore ¢ Kiuenramu
A0/DKeH IPUHUMATb MeHeKep» .

Yxe BO BTOpOM KHUIe $5I «IIPOe3KaroCb» [0 KOYUYMHIY KakK MOJe/u
yTipaB/ieHUs, U Ha MeHsI M3-3a 9TOr0 4acTo OOWKaroTCs, HO Xouy elje pa3
pacCTaBUTh akLIeHTbl Ha TOM, KOrja 3Ta MoZesb NprMeHrMa. MHe 3T0 momor
chopmynupoBark 6u3HeC-TpeHep ofHOro u3 Moux KimeHToB. MTak, BOMpOCH 13
cepun «Kak TbI AymMaelnb, KakuM 00pa3oM Mbl MoXeM KueHTy Tpofarh?»,
HarpaB/IeHHbIe B ajjpec IpojaBaHa, BO3MOXXHO 3a/aBaTh TOJILKO B TOM CiIyuae,
Korza:

* y Balllero IpojaBaHa eCTb CTOMNPOLIEHTHbIe 3HAHUA [0 TPOAYKTY U
TeXHWKaM I1eperoBopoB.;

* y Ballero IpojaBaHa eCTh ABYX-TPEXJIETHUU OMbIT YCIIELIHbIX TPOJax
MMEHHO B Ballled KOMMaHWW, TO eCTh Oofblllasg HakoryieHHasi 0asa yrke
BbIUI'PaHHbIX [1ePeroBOPOB;

* y IIPOZIaBaHOB eCTb IIPSIMOW 3arpoC He Ha COBET PYKOBOJMWTess, a Ha
pa3BUTHE BHYTPUNPO(deCCUOHATBLHOM /1eATe/TbHOCTH.

1 To ecv mpofaBaH oimbaeTcs wiu 3abmyxgaeTcs, Tipeijarasi He TOT
BapuaHT, KOTOPbI PYKOBOJUTE/SI YCTPauBaeT, ero Hy>KHO KOPPEKTHPOBATh.

Bo Bcex oCTalbHBIX Cayuasix pellleHWe TpuHUMaeT MeHeqxep. Komy
TIpo/iaBaTh, KAKMM 00pa3oM, B Kakue CPOKH U TakK Jiajee.

A KiueHTcKyto 6a3y COTPYJHUKOB Ha/I0 ayJupOBaTb KaKk MUHUMYM pa3 B
Mecsill, uToObl W30aBUTHCS OT TeX IMOTeHLUaSbHBbIX K/IMeHTOB, KTO «3aBUC», C
KOTOPhIMU HUKaKOM paboThl He BefeTcs (Oyayuu TMpoAaBaHOM, si CaM C/IMBas
HeKOTOpbIX KJ/IMeHTOB, KOTOpble MHe He HPaBWIWCh, U 3TOT CBOM OIBIT OYEHb
XOpOIIIO y4Yesl B yIpaBJeHUYeCKOW [eATebHOCTH, UYTOObl MOW COTPYJAHUKHU He



paboTanmu ¢ TeMH, KTO UM He HPABUTCS, HO pellleHre 3TO MPUHMMA/IOCh MHOM
KaK MeHe)KepoM), U CKOPpPeKTHPOBAThb TEKYIyI0 pPaboTy Mo KakAOMy U3 TeX,
KTO MOXXeT CTaThb HaIllMM TUIaTeXXeCroCOOHBIM JIPYroM Ha BCHO OCTAaBIIYIOCS
JKU3HB.

31. Pe3ynbTar — 3T0 NMoC/e0BaTe/lbHOE BbIMIOJIHEHKE CKYYHBIX TPOLIeCCOB

EOuHcmeeHHbIli cnocob  6306pambcsi  HA  @epwUHYy  AeCMHUUbl —
npeodo/siesamb CMyneHbKy 3d CMyneHbkol, no 0OHolU 3a pa3. W & npouyecce
3Mo20 nodsvema 8bl BHE3aNHO 0OHaApyJcume y cebsi 8ce He0bXoO0uMble Kauecmed,
HABbIKU U YMEeHUSl, HyH#CHble 015 OOCMUMCeHUs ycnexd, KOmopbiMu 8bl 8pode Obl
HUKo20d He obaadanu.

Maprapet T3Tuep

CayuatiHocmu HecayuatiHbl.
Macrep YrBeu, myastpuasm «Kyur-¢y Ilanga»

Mornozibie 60pLIBI XOTAT Cpa3y HAYUWUThCS 3aXBaTy COMEpPHUKA, CUMTasi 3TO
caMbIM TIJIaBHbIM MprveMoM. Ho ellje ecTb MOATOTOBKA K 3axBaTy U €ro
yZeprkaHue, KOTOPbIM OHU BpEMEHU He YZeJIstOT, 3a UYTO YaCTeHbKO W MO/IyuaroT
OT cBouX Oosiee OMBITHBIX KoJuier. HayuuThCsi 3aXBaThiBaTh — 3TO BCETO JIUIIIb
HebosIbl11asi YaCTh yCIiexa, U »KeJaHue OBJaZleTb TOJbKO 3TUM HaBLIKOM — OJJHA U3
CaMbIX pPacrpOCTPAHEHHBIX OLIMOOK HAUWHAIOIIUX CTIOPTCMEHOB.

Korga-to, Gyayus MasiOOTBITHLIM, 3e/ieHbIM TIPOZABIIOM, S TOXKe HCKas
KaKylo-TO BOJIIIEOHYH MU0/, CeKpeT, (PUILIKy TeperoBopoB, KOTOpasi MHe
TIOMOXKeT YBeIUUUThb KOJMYECTBO MpofaK. M Ha cydalHbIX WM CreluanbHO
OpraHU30BaHHbIX BCTpeYax C JAYULIMMH TPOZABL@AMH MbITaJCS OTKOMNAaTh B MX
C/IOBax, I7ie )Ke Ta camasi NoTaiiHasi KHOMKa, TTPU Ha)KaTUM Ha KOTOPYHO y MeHsi
Cpasy NMpojaku MOKAYT B ropy. Kak oka3anoch 1o3ke, KHOMKHU HeT.

[lpogaka — 3TO BBINOJHEHUE OIpe/ie/IeHHbIX PYTUHHBIX MPOLEAYD,
beckoHeuHoe OOyueHMe TEeXHOJOTUSIM KOMMYHUKALlMd W BbITOJaM  OT
VICTI0/Ib30BaHUS TIPOAYKTA U €)KeJAHEBHBbIM TPY[, IO IMpPOKaukKe W PaCLIMPEHUI0
cBOUX KomrieTeHUUH. [lo cyTH, Mbl cpakaeMcsi C KOHKypPeHTaMM HWMEHHO [0
3TUM KPUTEpHUsIM: Y KOTO JIyullle BbICTPOEH MpOoLecC U AUCLUIIMHUPOBaHHEN
COTPYJHUKH B BBITIOJITHEHWUH 3TUX MPOLIECCOB, TOT U MObeXKaerT.

Cornacurecs, eciv TaHLIOP €XXeJHEBHO TPEHUPYeTCsl, MPaBUIbHO MUTAETCS,
C/1IeqUT 3a U3MEHEHUsIMU Beca, OTTaurBaeT /leHb 3a JJHEM MacTepPCTBO B KaXK[OM
3/IeMeHTe BBICTYIJIEHUs], TO LIaHCOB, YTO OH BbIUIPaeT COPEBHOBAaHUS, Y HEro
ropa3zo Oosibllle, ueM y TOTO TaHI[OpA, KOTOPhIA 3aHUMAeTCs 3TUM BpeMsi OT



BpeMeHM U PaCcCUMTHIBaeT UCK/IFOUMTE/IbHO Ha BPOXKJEHHBIW [ap UMIIPOBH3ALUN
Y YyBCTBO pUTMa.

Cefiuac s cran OusHec-cvkepoM. [IpoBOXKYy MacTep-KaacChl 1O
OTeueCTBeHHOMY VIIpaB/IeHUI0 U OTeYeCTBEHHBIM JKe Ipojakam. PacrimcaHue
Moe 3a0MTO Ha TIOATOpA Tojja Brepe/l, U CpefiHee KOIMUECTBO yUaCTHUKOB B
ayputopusix — 144 vesyioBeka (ctatuctvka 2016 roma). MHe KaeTcsi, 3TO MOXKET
C/Iy)KUTb OIIpe/ie/IeHHbIM T[I0BOJLOM JJis1 TOpAOoCTU. W, CyAs IO OTK/IMKaM,
KOTOpbIe MBI M0/IydyaeM C MOel KOMaHJI0M MOoC/ie MacTep-K/IacCoOB, Mbl JiejlaeM
BCe TMPaBU/IbHO U HAXOAVMCS Ha IPaBUIbHOM Iy TH.

[JOBONBHO 4acCTo Cpefy OTK/IMKOB BCTPEYArOTCS MUCbMa U3 cepuu «f Toxe
X0Uy BBICTYTaTh TaK ke, KaK Y Bbl, Iepe]] JHAbMHU, MOEeIUTeCh CBOEH IJIaBHOU
“(uilikoii”, KaK BaM 3TO yZaeTcsi». PaHbllle s 0TBeuas C yabIOKOH, a ceifuac faxe
HEMHOTI'0 I'PYyLLy, IOTOMY YTO MHOTUM MOU OTBeTbl He HPaBATCH.

S muily mpo HaOuThie IMIMIIKUM B TeUeHWe TPUHAALIATH JieT paboThl B
KOMIIaHUM, TIPO pe3y/ibTaThbl, KOTOPbIX MbI 0OMBaIUCh, MPO yrpo3bl BhIXO/A B
30Hy HekoM@dopta, mnpo 700 mNpPOUUTAHHBIX KHWUI, COTHU BbIPAll|€HHBIX
COTPYJHUKOB, TPO CBOK KHWUIY, DEUTHUHIH, KOHKYPChbl, MNP0 CBOW MYThb...
[TeITarock pacckaszaTb, UYTO 3TH pe3y/bTarbl HeC/yYallHbl, U TIPU3bIBAI0 BCeX
JIONITO ¥ KPOTIOT/IMBO, HO HEMeJIJIeHHO HauuHaTh fiesiaTh cebst. be3ycioBHO, MHe
BO MHOIOM T[IOBe3/I0: C PYKOBOAWTEJSIMHM, COTPYJHUKaMH, KOMIIaHUEM,
KOMaHZIaMU, COOBITUSMHU, CTpaHOW, ceMbell. Ho mpu 3TOM s TOYHO 3Haro, UTO
MHOro paboraro Hafi cob0 U pe3y/bTaThl 3TH Hec/ayualiHbl. Haripumep, y MeHs
peub C AedeKTaMu, U, MpeXJe ueM BbIMTU K yUyaCTHMKaM MacTep-K/1acCOB, MHe
MPUXOJUTCSL Ppa3sMMHAThb peueBOM arrapaT B TeueHWe Le/ibIX COpoKa —
LIeCTUIeCITH MHMHYT. OJTO CaMbld MPOCTOM NpPUMED eXXeJHEBHOIO TPY/a,
KOTODBIU JlaeT pe3y/bTarhl.

51 He Bepro, UTO pe3y/bTaThl, a TeM 0osiee CBePXpe3y/bTaTbl, MOTYT ObITh
OCHOBaHbl Ha CJIyyalHOCTSIX. HeT, KOHeuHO, s, TaKk ke KaK W Bbl, CJIbILLIAJ
yAUBUTE/IbHBIE UCTOPUM O TOM, UTO KTO-TO TIOKYIaeT JIOTepeiHbid Ouiet u
BbIUI'PbIBaeT HEeCKOJILKO MU/UIMOHOB [J0/1/IapOB, HO MIPOJO/KeHUsI U OKOHYaHUSA Y
TaKMX UCTOPUH BCerJa OJWHAKOBbIe: KaK MPUXOJUT, TaK U yXoauT. Bo Bcex xe
OCTa/IbHBIX C/lyuyasax — U 'y Esrenus UnusapkuHa, U y Paguciasa ['anzianaca, u'y
I'epmana ['peda, 1 y ropst ManHa, u y Ceprest CobsiHuHa, 1 y Onera TUHBKOBa,
Y Y MHOTUX [PYTUX YCIIeLIHbIX COOTeYeCTBeHHUKOB — UCTOPUM OUeHb ITOXOXKHU.
OHHU BBITIO/IHAIM Y TIPOZ0J/DKAKOT BBITIOHATH MHOI'O OZJMHAKOBBIX U, BO3MOXKHO,
CKYUYHBIX DYTUHHBIX e€Xe[HeBHbIX [Jej. UuTalT KHUIM, y4darcs, IIPOBOAAT
COBell[aHUsi, PYKOBOZST TPOEKTaMU, 3aHMMAlOTCsi CO0OM U pa3BUTHEM CBOMX
COTPY/HUKOB.

MHe oueHb MOHpaBUIACS (UIbM «UeMIUOHBI», T7/le TOKa3aHa MW3HaHKa



OJTUMITUHCKMX 1100e; AstekcaH/ipa IToroBa, CBeT/iaHbl XOPKHUHOM 1 AjleKcaHpa
KapenuHa. B KakgoM U3 3THUX C/ayuyaeB, M3 3THX BeJUKUX M00el, UM
TIPUXOJU/IOCH [IOJITO ¥ CAaMOOTBEP)KEHHO TPYJAWTHLCS HaZ, COOOM, a TO, UTO MbI
BU/IUM, KOTZla Hallld YEMITMOHBI CTOSIT HA MbeAeCcTaje, a Ha lliee y HUX BUCUT
30/710Tasi OJIMMITUUCKAsT MeJja/lb, — 3TO KOHEUHbIM JIOTUYEeCKUM pe3y/bTar [0Irou
Y PYTUHHOM paboThl Hafi COOOiA.

UTo Takoe iMuHas npogaka?

OTO eXeJHEeBHbIM YTPEHHUW CaMOHACTPOM, KOTOPbIM HY)XHO HAyUMThCS
yMpaB/sATh. [1jig KOTO-TO 3TO TPOC/YIIMBAaHUE JIIOOMMBIX TPEKOB, /i KOT'O-TO
MOJIUTBA, [J/Is1 KOro-TO OO/MBaHWe XOJOAHOW BojoW. Kaxabiii geHb. Hemb3s
MIPUXOJUTh Ha paboTy U KOMMYHMIIMpOBaTh C KiaueHTaMH B IIJIOXOM
HaCTPOEHUHU.

OTo nmnornaxkeHHas pyballika, uHMCTas OfeX7Aa, OmnpsTHass 0O0yBb,
TpUYeCaHHbIe BOJIOCHI, TTOACTPUKEHHbIE HOI'TH.

JTO TIOATOTOBKA K TMeperoBopaM, KOTopasi MOpOM 3aHWMaeT Yachl.
E>xelHeBHBIM KPOMOTIMBLIA TPy, MO BBIMCKWBAHUIO WHGOPMALIMM O CBOMX
Knuenrax.

OT0 3yOpe)kka CBOMCTB CBOEr0 TMPOAYKTA U BBITOJ, OT €ro KWCIT0/b30BaHUS,
OTKPBITHE HOBBIX KaueCTB uepe3 ekeJHeBHOe IybO0Koe M3yueHHe TOro, UTO Thl
TpOJjaelllb.

OTO OTTOUEHHasl IeMOHCTpalUsl WM Mpe3eHTalysi TOBapOB U YC/IYT, YTO
TpebyeT KaKk MUHUMYM COTHH peTleTHLUH.

JTO TOTOBbIe OTBEThI Ha BO3pakeHUs KiiMeHTa, KOTOpble Mbl TOYHO 3HaeM
Hau3yCTh W CTapaeMcs oTpabaTbiBaTh WX II0 CXe€Me, TMPOMMCAHHOW B KHHUTE
TIPOJaXx.

910 ymeHHe 00OCHOBBIBAaTh I[eHY W CO3/laBaTh I1[€HHOCTh TMPO/IaBaeMOro
MPOAYKTa.

910 HabOp aprymMeHTOB /[ijIs JIWIlA, MPHUHHAMAIOIETO peIleHHs, KOTOPBIM
Mpo/laBaHaM HY>KHO 3HaTb HaU3yCTh.

JTO, 3TO, 3TO...

...KaXIpld M3 3TUX MNYHKTOB TIPOHM3aH 3€/€HOM TOCKOM U Tievasbo.
Kaxx/iplii U3 HUX B OTPbIBE OT JPYrUX A0CTaTOYyHO cKyueH. Ho! Tosbko TOuHOE
BBITTO/THEHUE KaXK[AOW W3 3THUX MpOLEeJypP B COBOKYIMHOCTA MOXET AaThb Ham
pe3y/bTaThl B BH/JI€ IOBOJILHOIO U PaCclo/IOKEHHOro K HaMm KiveHTa.

M Haila OCHOBHas 3ajada — OTTauMBaTh MAaCTEPCTBO Ha KaXKAOM K3 3THUX
y4aCTKOB.

Yem Jyuiiie 0HO OyzeT OTTOUEHO, TéM BhIIlle BEPOATHOCTD CleNKU. Tak uTo,
eCc/iM y BaC eCTb 3arpoChl Ha yBeIWYeHUe TMpOoJaK, MPOCTO pPas3/oKWTe BCe
TieperoBOphI Ha MpoLeCChl U MpoKavaTe 3PGheKTUBHOCTb KaXK/0r0 13 HUX.



Be3yc/ioBHO, Mpojjaxka — 3TO pe3y/sbrar. U croputh C 3TUM s He Oyay, HO
KaXK/IbIi pa3, Korja JIoAW BUJAST TOJBKO BEpXYIIKY aiicOepra, MUHYTY CJiaBbl,
OJIUMITUIMCKOE 30710TO, (pMHAbHBIA TaHel| WM LIKBa/ aryIo[UCMEHTOB U XOTST
Cpa3y OKa3aTbCsl Ha 3TOM BepIllMHEe, HA MOeM Cepille HauMHaeT Iy/bCUPOBATh
TaTyrpoBKa: «Pe3ysbTrar — 3T0 moc/eoBare/ibHOe BBINIOJTHEHHE CKYYHbIX
nponeccoB» . Tawm, rae mot, 60/b, JIOMKA, CaMOJUCIUIUIMHA, YaChl U TO/bI
VHBECTULIUU U NPeo/j0/ieHre CBOMX CTPaxXoB.

[To-apyroMy OBbITH He MOXKET.

32. IIpyvieM OTUETOB — He MeCTO /iJisi 0OyueHus

Hukmo u Huxkoz0a He nocMeem 068UHUMb PyKO8OOUMmens omoend Nnpoodaxc 8
mom, Umo OH 3aHUMascs obyueHuem compyoHukos. CompyoOHUKO8 HAOO0 yuumb, C
3MUM MOdCe HUKMO chopumb He CmaHem. Yuumb npusimHo: oOyuarowutl
Haxooumcs 8 3KcnepmHoll no3uyuu, a Kmo 8 Hell He a06um 6bimb? Obyuaembili
KaK MakCumyM CmaHoeumcs yMHee, KAk MUHUMYM MeHMaabHO omobixaem, 1e2Ko
KUBasi 8 3HAK mMo20, UmMo OH 30eCh U upe38blualiHo ye/neueH. ObOyueHue — oueHb
«yeaxcume/nbHas» NPUYUHA He npodasamb KAk 045 pykogooumesasi omoena
npooaxc, mak u 041 npooasya. Ecau pykosooumento omodena npooaic no
umoz2am npoeaabHO20 Mecsya 3adadym onpoc, houemy Hem pe3yabmama u umo
Haoo coenamb, Umobbl OH Obll, 1€2KO omeemumb. «/I00uU HUUe20 He 3Harm npo
npodykm u He ymerom npooaeamb, sl UX yuu/d, HAOO y4Yumb euje — 3mum U
3atiMych 8 baudicatiwee 8pemsi». [l KomnaHuu 3mom omeem Cmoum NOHUMAamb
mak — npodadic Hem u He 6ydem, Ho ece Oydym 3aHambl. Ecau makoli sce onpoc
3a0amb npooasyy, e20 omeem Modcem umemb my Hce A02UKY: «MeHsi nioxo
Hayuuau, y MeHsl MHO20 npobenog, s uumawo KHU2U, CMOMPIO POAUKU NO
npooaxcam, umo euje MHe Haoo deaamb?» ToHKoCmMb 8 mom, umo 015 Mmoeo,
umobbl npodaxcu 8 omoaene ObLIU, pyKogooumesnb OOA}CEH ynpaeisimb, d He
monbko yuumb. Hukoeda compyoHuk He 6ydem 3Hamb abCcomOmHO 8ce U 8
cogepuieHcmee — Mbl AUOGO NpuHUMaem 3mom ¢pakm Kak 0aHHoCmb U pabomaem
C Makum compyOHUKOM 30eCb U celiudc u OendemM npooaxcu ¢ Hum, aAu6o
Hagce20a no2pyxcaeMcsl 8 cocmas/neHue u npogedeHue obyuaroujux npopamm.

Packpbieaio «08yxxo00604Ky» npooasya no ynpagaeHuro pykogooumesnem
omoena npooadxc. HauanbHuk cmasum CcA0XCHYIO 3a0auyy COMpPYOHUKY.
Hanpumep, nposecmu nepe2o80opbl C CAMbIM 21A8HbIM PyKogooumesnem KpynHozo
npednpusimusi no meaegoHy, NpUMOM UMO Mbl €20 8 21d3d HUK020a He gudenu, a
compyOHUK KOMNAHUU, C KOMOPbIM Mbl 8e/U Nepe2080opbl, padcCKa3aa HAM Npo
He20 8CI0 Npagdy U OHA yHcacHa: «/JecnomuuHblli, 3101 U HCAOHbIl, ecm A00el».
CompyOHUK noHUMaem, umo 6bINO/HUMb 3a0auy CMPAWHO U HEKOM(OPMHO



(Hado nu 2080pumb, YMO Makue cmpawHble U HekomgpopmHble 3a0ayu HA nymu
npooasgya ecmpeuaiomcsi Kaxcoblli 0eHb). Mimak, X00 nepeblll: «5 He ymero
gecmu nepez2o8opbl no meneoHy, meHsi He yuuau». Ecau pykosooumenb omodena
npooac ne2ko nepeKkauaencs 8 pexcum obyueHus, mo eom oHo — cpabomano!
YnpaeneHueckasi ponb mym Jce MeHsiemcsi HA yuumenbcKylo. Mbl 6onblie He
cmasum 3adauy, Mbl yuum. Pykosooumeno smo modxcem Obimb NpUSIMHO — OH
MOJcem nokKazamsb C80H 3KChepmHOCMb, ee NpusHarom, eMy eHumaiom. U mbl
8poode Obl 8ce euje 3aHUMAaemMcsi npaseoHbIM Oen0M HA nymu K npooadice. Ilpu
«NpaswibHOM» NogedeHuU npooasya — 0eMoHCmpayuu UCKpeHHe20 uHmepeca u
abcontomHoli HecnocobHocmu noHsimb 6ce 00 KOHYad — pyKogooumenb uepe3
Kakoe-mo 8pemsi CU/IbHO ycmaem U mepsiem Haoexcoy Hayyumb npodasyd npsimo
celiuac, a 3adaua He xcdem. 1 mym xo0 Homep 08a CO CMOPOHbI COMPYOHUKA:
«51 He cnpaegocb, Modxcem Oblmb, Mbl CMOJCEWb 3MO cOendmb — Mbl MAKOU
3Kchepm 8 3mom, 51 0adice He OymMdaa O mex eujax, Komopble 0415 mebsi OueguUOHbI
u npocmbi». Eciu u amo cpabomaem, mo pykoeodumesnb npodaem emecmo
npodasya, a Yepes Kakoe-mo 8pems UCmopusi NO8MOpPsIemcsi.
ITapTHep Batyrev Consulting Group ViBan Ilo/issHMHOB

OTa TaTyupoOBKa BBICTPajlaHa rofjaMu yIipaBjieHus B mpofaxkax. B ciydae
naZieHus pe3yabTaTOB Mbl C MOMMH OIBITHBIMUA KOJJIeTaMM, [ake He
CrOBapWBasiCh, HauMHaIU BHYTPEHHIOIO peBU3UI0 PabOTOCMOCOOHOCTH OT/IeNoB
MPOZla’)K UMEHHO C MPOBEPKU TOTO, KaK PYKOBOAUTE/NW MPUHUMAIOT oTueThl. Ha
OTUeTax J|ep>Kaioch BCe.

Kak crienyeT u3 mpeabiAyllled TaTyupoOBKU «Pe3ysnbTaT — 3TO Bcerfa
BBITIO/THEHME TPOLIeCCOB», oTueT 1o pabore ¢ KiueHToM [o/mkeH Obul OBbITH
TIDUHST He M03Ke ueM uepe3 CYyTKM I0C/ie BCTPeUH, MoKa CBE)KM BOCIIOMHUHAHUS
Ooiilla ¥ MOKa Mbl CBOEBPEMEHHO MOYKEM OTpeardpoBaTh Ha ropsiuve 3arnpochl
KnuenToB. Eciv oTyeTr He ycrneBasu NMPUHSATb, TO MeHe[Kepbl CPeIHero 3BeHa
JO/DKHBI ObUTM HauMHaTh CTy4aTh B O0Jbilie TpeBOXKHbIe OapabaHbl U BK/TFOUATh
CUpeHy, KOoTopasi oroBelljasia Obl BCeX BOKPYT O Upe3BbIYaiiHOM TI0JIOKEHUU B
nofipasgesneHnd. VIMEHHO TakoW TMOAXOA, W CHMBOJIM3MPOBA/J  MPHUHLIUII
«[Ipogaxku fenatoTcs 1o OfHOW».

OTueThl y Hac O6bLM Bcerja. HauvHasi ¢ TOro MOMeHTa, Kak s TIpUIlies B
OpraHM3alivi0, U 3aKaHUMBash MOWUM IIOCTeJHUM JHeM paboThl B KOMIIaHUH,
MMEHHO Ha 3TOM U [lep)KajuCh Hallli pe3ynbTaThl. M Hail oObeM mpopax, u
KaueCTBO 3aK/IF0UaeMbIX C/le/IOK ObUIM BCerjja TpSIMO 3aBUCUMBI OT JTUCLIUTUIAHEI
TIDUHSTUS OTUETOB UM KaueCTBa TEXHOJIOTMM, KOTOpasi CyLeCcTBOBajia Ha TOT
MOMEHT. A TeXHOJIOTHsI SBOJIIOLIMOHHUPOBAJIa U3 rojja B rof.

OTueT, Mo cyTH, TIpeJCTaB/s1 coboli beceny TposiaBaHa C PYKOBOAUTEIEM.



M oueHb MHOroe 3aBUCe/JI0 UMEHHO OT TOrO, Ha KakKhe MOMEHTBbI U acCIleKThl
oOpailjaeT BHMMaHWe MeHE/)Kep Hallero TMpofiaBaHa. Mbl TOCTOSIHHO
TIPUIYMBIBA/IA Te WK UHbIe ()OPMbI OTUYETOB, AUAarHOCTUUYECKHE KapThl, pa3Hbie
TeXHOJIOTUW, U, KOHEUHO >Ke, CaMoi TJaBHOUW mpobnemoit st MeHsl ObLIO
cziesiaTh Tak, YTOObI METOJWKA TIpHeMa OTUeTOB Obljla paboueii, UTOObI KaXKZbIi
MeHe/)Kep ee TIPUEeP>KUBAJICS U CefjoBaji ee 0a30BbIM TIPUHLIANAM. A
TIPUHIMIBI ObUTM BBICTPAZiaHbl OIBITOM CO3[jaHUSI HEYAAUHBIX W YJjauHbIX
OTYETOB, KAaK B apMUM BBLICTPAZAHbl TIpaBW/la M M[PUHLMUIIBI B yCTaBax
BHYTpPeHHel U Kapay/IbHOU CTyXOBbI.

[yis Toro yToOBI PYKOBOAUTENU OTJE/IOB MPOJaK paboTanu 1o HailieMy
yCTaBy, IIepruoAuyeCKy IMPUXOAUIOCE IPOBOAUTL C HUMU JIeJI0BBbIe UTPbI, TO eCThb
VIMUTHPOBATh [pYeM OTUeTOB Y HallluX [POJaBLiOB.

M BOT ofHaXX/bl C/Iyyn/iach Takas Urpa, KOTopas MOJHOCTBIO epeBepHysia
MoOe Tpe/CTaB/eHre 0 TOM, YeM MOU IOAUYMHEeHHbIe PYKOBOAUTEIN 3aHUMAaKOTCS
C COTpygHUKamu B CBOOOJHOe BpeMs, U TOC/ie KOTOPOM Yy MeHsI Ha 3arsiCThe
T0sIBUJIaCh HOBAasi TaTyUPOBKA.

[Tepen urpoi s cMozie/IMpOBas CUTYaLWI0 M OMMCAJ/l ee Ha JIMCTOYKe:

«KiveHT roTOBa 3aBTpa OIUIATATH CYeT Hallero C€aMoro sporo
KOHKypeHTa — KoMnaHuu “ITyma”.

OHa xoTesia CpPaBHUTH MPeJ/I0KeHUs IByX KOMIIaHUM, TIpeXX/e ueM NPUHSTh
peleHue, HO MpoZaseL] 0 3TOro 3Tara Jaxe He JOLel.

KiueHT BeXX/IMBO OTIIpaBuU/ia Halllero npojaslia U CKasasa, 4To nogymMaeTr 1
YTO Yy HAC yauHas IporpaMmma.

Ha Boripoc KiiveHTa, CKOJIBKO CTOUT, NpOoAaBeL] BCsiUeCKU U3BOpayrBascs U
NnpsAMO OTBeuaTb He XxoTesq. Hauanm mokaseiBath “KoHcynbranTIliroc” kak
JIeMOHCTpaL1Io, Ha YyTO K/yiMeHT paccepauiics.

Ecim ceropns npueser Jpyrouv npojaseL], MOXXHO IPOJaTh Hallly CUCTEMY».

Jlyuiie cuTyaluu M IIpefCTaBUTh HEBO3MOXKHO, coriacutech?! KineHT
JIOS/IbHBIW, PACIOJIOKEeHHbIM K TPOAYKTY, FOTOBbIM KynuTbh yke ceropns! Hy
naBaii ke, Mol pogHou POII! Tlpumu oTyeT Tak, 4TOOBI 3a Hallly COBITOBYIO
JiepkaBy ropzgocts B3sia! Otnpasb K KiveHTy Jpyroro COTpygHUKa, [pUBesuTe
MHe CerojjHs Iiare;xHoe rnopyuveHye!

M BOT OAMH M3 MOUX MeHe/pKepOB CAJMUTCS UrpaTh IpoJaBlia, a APYrou —
ero pYKOBOJAWTENs, KOTOPbIM HauMHaeT 3aZlaBaTh COTPYAHUKY, Ka3anochb Obl,
HOpMaJ/ibHble BOMNPOCHI. bosiee TOro, OH U KOMMEHTapuu OTBeLIMBAeT I10 XOAY
BpoZie Obl To)Ke HOpManbHble. 1 celiuac TpYMBeAy TPUMEPHBIM W OYeHb
COKpal|eHHbIN JUAJIOT.

POII: IIpuset! Tel BOBpeMs mpuexan Ha BCTpeuy K KiaueHTy wav 4yyThb



paHblie?

Boen: 1 3amen B kabuHeT poBHO B 10:00, Kak U OBIIO [JOTOBOPEHO C
KnveHTOM U3HayasbHO.

POII: Ilocnywaii ONBITHOTO MeHe/Kepa, JApyxuile. Jlyuiie Bcero
3aX0/IUTh 3a TP MUHYTHI /10 Hauaja BCTPeUM, YTOObI TOKa3aTh, UTO ThI YXKe
37iechk U roToB. Takum 00pa3om Thl fialib KIreHTy MOHSITh, UTO Thl yKe 37eCh U y
Hero OyJeT BpeMsi OTpaBUThCS, OBICTPO HABECTU TOPSJOK U TIOATOTOBUTHCS K
TOMY, UTOObI TeOst MPUHSATH Ha paboueM MecTe ¥ HUUero He CTeCHSThCS.

S1 COKOMHO C/yIa v »Kaan JaabHeHIero pa3BuTHs COOBITHM.

POII: A ckaxu, MOXKaTyUCTa, Thl MOKa3aa TobKO «KoHcynbranTIImoc»
W/ [IPOBEJI Pa3BePHYTYIO MPe3eHTalU0 KOMILIeKCa yCayr?

Boen: MHe He yjanoch MOKas3aTb MPe3eHTALUI0, s Hauva/l [0Ka3bIBaTh
Hallly rporpamMmy, U K/imeHT cpa3y Hauajia 3aMeTHO HepBHUYaTb. HaCKOJIBKO A
TIOHSIJT, OHA OYeHb CUJIbHO Ky/1a-TO TOPOITU/IACh.

POII: B cnepyromuii pa3 o6si3aTe/IbHO CIIPOCH, CKOJIBKO Y KineHTa ecThb
BpeMeHU. [TocTaBh cebst Ha ero MecTo: y TeOsi, OMyCTHUM, BCEro CeMb MUHYT 10
ceyroIer BCTpeur, a Tebe IMbITalOTCs TTPOBECTH Pa3BEPHYTYIO Tpe3eHTal[1io!
KoHeuHO Xe, U TbI CTaHelllb HEPBHUYATH!

boery: Hy na, HaBepHoe...

POII: Kak Tbl iyMaelllb, UeM Thl KaK CIEeI[HaIUCT ObUT TIo/ie3eH KnueHTy
cerogHsi?

Bboery: Hy-y-y, 1 He 3Haro gaxe. [Toxoxke, uTo HUUEM.

POII: Eciu xouelllb HAyUUTBLCS TIPOAABATh, Thl JO/DKEH YMeTb TIPUHOCUTh
MoJ/Ib3y JIOASM. JTO JlaXke He TIPUHIIMIIL, a liesas Ku3HeHHas1 ¢umocodus. Kak
TONMbKO K/MeHT TouyBCTBYeT, uTo OH Tebe Hebe3pa3iuueH u Tebe
JeNCTBUTENFHO Ba)KHO, UTO C HUM Ipou3oieT B Oyayiem, Torga oH Oyzmer
paccMaTrpyBaTh BO3MOKHOCTU COTPYyAHUYeCTBa ¢ Hamu. [IloHMMaels 310?

boerw: IloHumaro.

B 3TOT MOMEHT $1 y>ke cTan 6eCIIOKOMHO e/103UTh Ha CTYyJIe, [IOTOMY UTO MHE
3TO CTaJI0 HAJI0eaTh.

POII: Ckaxu, MoKaayucTa, yeMy Tbl Hayuywscsi Ha BcTpeue? Kak ThbI
Oyzellb UCII0/Ib30BATh TOT OIBIT B Aa/IbHeHIeM?

Boen: /la Tam BcTpeya-To Oblia [jecaTb MUHYT. Huuemy s1 He HayUM/ICH.

POII: A eciu mogymars?

Bboer: [axe ecnu nogymarb. Bpsis ik s cTaqm B 4eM-TO CUJIbHee T0C/ie



5TOW BCTPEUH.

POII: A BOT 3TO Kak pa3 1oxo0. Thbl JO/DKeH yMeTb aHa/JIW3UpPOBaThb He
TOJILKO CBOM TPOJIa’KW, HO U HeyCTellIHbIM OmbIT. IMeHHO Ha CBOMX OIIMOKax
HY)KHO YUMUTbCS, U HUYTO Tebs TaKk He MOXeT 3aKa/luTh, KaK COOCTBeHHbIe
rpabnu, yaapusiiive Tebs 110 10y.

Y MeHs1 Hauan JiepratbCs eBbili m1a3. Heuacto. YactoTa Obiia oivH pa3 B
MIATHA/IATh CEKYH/I.

POII: A BOT ellje BONpOC. 3apy4u/cs Jii Tbl peKkoMeHanuuen Knnenra?

Bboery: Her, He 3apyunics.

POII: A riouemy TbI 3TOr0 He cenan?

Boery: /la kakast TaM pekomeHalus-To? OHa Obl peKOMeH/]0BaTh He cTasa!
3710 X oueBuHO! Hy He C/I0)KUI0Ch y Hac C Hel!

POII: Hy BoT u 370 1wioxo. Thl Ja)ke X He MbITaellbCsl 3TOTO CZesaTh.
3Haelllb, CKOJBKO OMBITOB mMpoBes Tomac DAUCOH, TIpexzae ueM u300pen
namriouky? Ilectp Toicau!!! IIlecTh ThICAY pa3 y HEro He IMOAYy4YU/I0Ch, HO OH He
CAaBasiCs Y Lies fasnblie. TOMbKO MO3TOMY €ro U MOXHO CUYMTarTh JIYYIIUM B
cBoeM jere!

Boen: Hy xopoio. S mpocTo 3a0bin 3TO cAenarb. B ciefyrommii pa3 He

3a0yy.

Yacrora AepraHuvd Ijld3d YBe/IMUW/I1dCbhb 0 OJHOI'O pd3d B CEKYHAY.

POII: Hy pmapaii Moii camblii TF0OMMBIN BOTIpoC 3aziaM Tebe. [ToHpaBuUICsS
m Tebe KineHT?

Bboery: He ouenb. HepBHas skeHIlMHa, KOTOpasi 4yTh /I He BbIrHA/la MEHS.
Bce Bpemsi crmpailiiBajia, CKOJILKO 3TO CTOMT, UTOOBI TIOTOM y Hee ObLIO
nerajbHOe 000CHOBaHHE He MOKYTIaTh Halll TTPOAYKT.

POIl: Hy u o KakoM nOpofaxe MOXKeT B 3TOM CJiyyae WUATU pedb?
KiueHThl — 5TO Bcerjia Haille oTpakeHue. f1 He 3Hal0 HU OJHOrO Cyuasi, Koraa
KimeHT Kymu 661 uto-HMOYAb y Mpo/iaBlia, He HallleZIero, YTo MOXXHO B 3TOM
KiuenTe romobuts. Thl AO/DKeH NPUHUMATh JIFOZeM TaKUMH, KaKie OHU eCTh, U
HCKaTh, 32 YTO UX MOKHO Momr00uTh. ake B bubnum HarmcaHo: «Bo3mobu
OM>KHEro CBOEro».

Hapa A4eCsATKOB CeabIX BOJIOC 06pa3013a111/1c1> Ha MO€eH ro/ioBe. ..

POII: Ectb mu y Tebs MOHUMaHUe TOro, 4YTO HAM HY>XHO CAeJIdThb, YTOOBI



KsueHT ctan paboTaTh C HAMU?
boer: O-3-3...

TyT 51 He BbIZiep>KaJl, BCKOUMJI C MeCTa 1 He CaMbIM JIeJIMKaTHbIM CIIoco60oM
npekpatusi 3To 6Ge3o6pa3ue. IlogepryuBass o6ovMM T/a3aMu, 51 TOBEPHY/ICS K
POIly, koTOpHIi IPUHUMAJT OTYeT, ¥ CKBO3b 3yObl CITPOCHUII €ro:

— Tl yero TBOpUILLIL-TO? YTO ThI Aesiaelb?

— OTyer TmNpUHMMAND, — VAUBJIEHHO CKa3ajJl MHe MOU MOAUYWHEHHbIU
MeHeJpKep.

— Het, moporoii MoHW, Tbl He OTYeT MpPUHUMaellb. Tbl EMOHCTpPHpYeLIb
TIPEBOCXOZCTBO, Thl IIOKAa3blBaelllb, KTO 37€Chb BIaCTb, Thl YMHHYaellb, Tbl
TbITaelibcsi 00ydyaTh COTPY/JHUKA B TOT CaMblii MOMeEHT, Korja KiueHT
paccMaTpuBaeT BO3MOKHOCTB OIIATBHI CYeTa HallluX KOHKYypeHTOB! BOT 4TO Thl
nenaerib! 3to He otueT! Uto Tebe mu3BecTHO 0 Kinenre?!

POII nokpacHen OT MOero HeCKpbIBAeMOI'0 BO3MYLLEHUsI U HEe[IOHUMaroLL[e
3amoprai. §1 MpoOTsSHY1 eMy JMCTOK, Ha KOTOpoM Obula orvcaHa peasbHas
cutyatmsi 'y KimeHTa, a Ha 3amsicTee y MeHsI yKe My/JbCMpOBajsia HOBas
TaTyupoBKa: «IIpuem 0TUeTOB — He BpeMsi A/ifl 00yUeHHs» .

o cux mop HacTavWBalO Ha TOM, UTO ueM Obl Bbl HA 3aHUMAJIMCh, B KaKOM
ObI oTpac/ii HU paboTasnu, preM OTUeToB Mo paboTe ¢ KirieHTOM /J0/KeH OBbITh
HEeKOM CakpasibHOW MpOLielypOi, OT KOTOPOUM 3aBUCHT BeChb Haill Ou3Hec. U He
HY)XHO TyTaTb €ro C WH/JVBUAYa/JbHbIM KOYUMHIOM (TIDOTMB KOTOPOrO £
MO-TIPE)XKHEMY  BBICTYIIAaK0), pasroBOpPOM II0 JAyllaM, IICUXOTeparnved WIu
obyueHueM.

OTueT — 3TO eJUHCTBEHHBIN COCOO MPOBECTU KOMMepUecKyr paboTy C
Knmuentom! D10 cepbe3Hasi paboTa, 37ieCh peub UJIeT O JleHbrax, a He 0 Pa3BUTUU
repcoHaria.

Camoii Gosbliioi omuOKoN B TOM UTpe, KOTOPYIO s omuca, ObLIo TO, UTo
dokyc BHUMaHUs pykoBoAuTe st Ha 100 mpoiieHTOB HaripaB/ieH Ha 0oiilla U ero
nevictBus, a He Ha KinenTa. Kak Tb1 ce6st Ben? UTo ThI caiesian U, /iaBHOE, UTO
ThI He ciesasn’?

He HYy>XHO MCKaTh OIIMOKYU MPOJABLIOB MPHU Clauye UMU OTueTa 0 paboTe C
Knuentamu. Tlouck ommbok — 3TO Bcerjila KomaHWe B MpoILioM. §1 moHUMaro,
YTO TIOYTU BCS Hallla CcHUcTeMa 0oOpa3oBaHUsI TOCTpPOeHAa MMEHHO Ha JIOTHKe
TOMCKA OIIMOOK Y TIOZIOTIeUHBbIX, HO celyac HaM HY)KHO TIPO 3TO 3a0biTh U
CPOUHO TIpUAYMaTh W 3allJIaHUPOBATh [IeHCTBUSI B OyayleMm /sl 3aK/IHOUeHUs
CeJIKU M TOJBKO /11 3TOro. B 3TOM U eCTh OCHOBHAas JIOTHKA MpreMa OTYEeTOB:
COCTaBUTbH T/IaH KOHKPETHBIX I1aroB TI0 /lajibHeliiell paboTe ¢ HalllUM IOpPOTUM
Knurentom. IMeHHO Takou MJiaH JelCTBUK U €CTh OCHOBA Hallled KOMMepueCKOU



pabotel. Ecyii xoueTcst pa3obparhk OIMOKH, TO AaBaiiTe 3TO C/le/laeM TOTOM, B
KOHI[e Hejlesid, Ha o0mieM cobpaHuu Tofipaszie/ieHust WK B TO BpeMsi, KOTza y
Hac MpeJyCMOTPeHO 00yueHHe HallliX COTPY[HUKOB, HO TOJIBKO He ceiuac.

Hy v mocieHuiA BOIIPOC, ITOC/Ie KOTOPOTo, COOCTBEHHO, ST U OCTAaHOBWI TY
ZieJIOByI0 UTpy. Bompoc, KOTOpbIM OUYeHb UacTO 3aJal0T THICSUM MeHe/)KepOoB
CBOMM TTOJUMHEHHBIM KaXK/IbIl JIeHb: «ECTh /11 y Tebst IOHMMaHKe TOro, 4TO HaM
HY)KHO CZiesiaTh, yToObl KnueHT ctan paboTath ¢ HAMU?»

Korma s @Iblily TakWe BOIPOCHI, Cpa3y HAuWHAI COMHEBAThCS B
KOMIIETEHI[USIX W afIeKBaTHOCTH pyKoBoguTesned. Ha Mo B3I/isi/, pelieHus o
TaKWUM BOITPOCaM JIOJDKHBI TIPUHUMATh UMEHHO OHHM, a He COTPYAHUKHU. MHaue ux
HY>KHO TIOMeHSITb MecTaMu. OcoOeHHO B KOMMepUeCKOU CTy»k0e.

[IpesncraBbTe cebe, B apMUM KOMAaHJUP POTHI CITPAIlIMBAeT BO BpeMs 0osi
psimoBoro: «Kak TbI JyMaelllb, Kakou Jiyuiiie Tebe 3aHSATb CEKTOpP 0OCTpesa?»
Wi BO BpeMsi CTPOWTE/NILCTBA MHOTOITaKHOTO JiOMa HaJaJbHWK OpHUTrajibl
cripaimivBaeT pabodero: «UTo ryiaHUpYeIlb fiefaTh cerogHsa?» V... la XBaTuT
AypaluKux mnpuMepoB. HoBomozgHasi cucTeMa KOyUMHTa, K COXKaJeHUIO,
nobpanack U 0 KOMMEPUYECKOH C/Iy>KObI M yKe TOpOJUIa K/IaCCHUeCKYH0
OLIMOKY.

Korma MeHe/pkep TpUHUMAeT OTUeT ¥ Ha aBTOMAaTe CIIpAldBaeT Y
npo/iaBaHa: «YTo Oyzellb /iefiaTh B OpraHU3aI[uu?», «UTo MIaHUPYeIb?» — TO 51
HauMHAI0 CUMTATh €ro0 TPyCoM. Be/ib IPUHUMATH peIleHus CTPAIITHO, TTOTOMY UTO
MOXXHO OIIMOUTHCS. Benb eciu s CKaxky 4To-TO, a OOeI] cfiesiaeT W y Hero He
TIOJTYYUTCST TIPO/IaTh, 3HAUUT S OIMOCS? 3HAUMT, 5 TIJIOXOW PYKOBOAUTEb OT/e/1a
npofax. ITo3Tomy myuitie si Oyay yuduTh, OPraHM30BBIBAaTh IPA3JIHOBAHUS JIHS
POXKJIEHUsT COTPYAHUKOB, YMHUYATh U TaK Jajiee.

S1 cunraro, UTO KOT/ZIa Peub UJET O JieHbraX, KOTOPbie MOXKET TIepeUUC/TUTh B
Haily KomraHwio K/TMeHT, MeHepkep /O/DKeH TIpUHWMATh yhap Ha cebst u
CTaBUTh YeTKYIO 3ajlady CBOeMY IIpOfiaBaHy, a 3aTeM CO3[aBaTh yCJIOBUs, B
KOTODBIX OHa peajn3yema, U OCYIIIeCTB/ISTh KOHTPO/Ib ee BhIMoHeHus1. Eciu ke
PYKOBOAWTE/b OTZAe/a TIPOJaXX COBETYETCS C TIPOZIAaBLIOM Tiepesl TPUHSTHEM
pellieHrsi, BO BpeMsi OTYeTa U COIVIAlllaeTCs C TeM, UTO COTPYJHMK CKas3all,
TOJTyYaeTcsi, 4To B 3TOM (Jlydyae pellleHWe TPUHUMAeT CaM TIpOJaBell.
B03MO)KHO, s TOBTOPSIIOCH, HO TOr/j@ S TIPOCTO He TIOHMMAro, 3aueM TaKou
MeHe/PKep B OpraHu3al[uy HYy KeH.

YuuTh COTPYJHHWKOB BCEr/a jierde, ueM JOCTaBaTh AeHbI'W K/MeHTOB, HO
TUIATST HaM UMEHHO 3a TO, YTO MbI /JOCTaeM JIEHbI'U /ISl HAllTUX KOMIIaHUH.

N sT0 KpaiiHe Ba)KHasi TaTyYUPOBKa B TIOCTPOEHWM CUBHOW CHUCTEMBI
rpogax!



33. [IpojaBel] MOXKeT BBIMOIHUTS JH00Y10 3a7auy! Ho Tosibko ofHy

Ecnu eoeHHoCyxcawull, 8bINOAHAOWUL NPUKA3, NOAyuyuUm om Cmapuiezo
KoMaHOupa (HauaabHUKA) HOBbIU Npukas, KOmopblil nomewiaem 6bINOAHUMb
nepebili, OH 0oK/1adbleaem ob 3MomM HaUa/AbHUKY, 0omoaswieMy HO8blll NpuKas, u 8
c/lyuae noo0meepiHcOeHUs HOB020 NPUKA3d 8bINO/AHAEm e20.

HauanbHuk, omoaswuli HO8blll npukas, coobujaem ob 3mMoM HauaabHUKY,
omoasuwemMy nepebiil NpuKas.

BoenHocyxcawjuli 8 yeasix yCnewHo20 6blINOAHEeHUs1 NOCMAe/neHHOU eMy
3a0auu 06513aH NPoseASiMb pA3yMHYI0 UHUYUAMUa8Y.

Broiaeprxka u3 crareu 45 YcraBa BC PO

[TpomaBaTh — 3TO MPOTUBOECTECTBEHHO [I/is1 uesioBeKa. MoXKeT ObIThb, 3TO
3ByUUT CTPAHHO, HO 3TO Tak. OcoGeHHO 3TO MPOTUBOECTECTBEHHO i HAllUX
COOTeYeCTBeHHUKOB, TaK KakK y HalllMX JIFOJled He OUeHb aJleKBaTHasi CaMOOLIeHKa
Y oueHb paHuMoe 3r0. [103TOMYy Halll uesioBeK He JIFOOUT, KOTZla eMy OTKa3bIBatOT
B UeM-TO, U 3TO MOXKET ero CU/IbHO PaHUTh.

A cam mponecc NpofaXu M TpeyioKeHUs] KYIMUTh YTO-TO — 3TO KpaiHe
BBbICOKasi BEPOSITHOCTh TI0/TyueHusi 0TKa3a (unMTaii — paHeHHs COOCTBEHHOTO 3r0).
[ToaToMy oueHb OOJbIIIOE KOMMUECTBO HAIlIMX Jitofied He MoryT paboratb B
TpofiaXkaX, TaK KaK TMOCTOSHHO UYBCTBYIOT COOCTBEHHYIO HEIOJIHOIIEHHOCTb,
korga KimeHT uMm oTkasbiBaeT. OHM TIPUHMMAIOT 3TOT OTKAa3 Kak JIAYHOe
ockopb/ieHre, TIOTOM CTpajaiT B oduce, 00CY)KAAalOT 3TO Ha KyXHSIX IO
Beuepam, IO/IpbIBalOT COOCTBeHHBI 00eBOM AyX W HAUMHAIOT YaXHYTb, BU/IS,
Kak MeHee CTIOCOOHbIe, HAa UX B3IVIs/I, MMPO/aBaHbl MbITAIOTCS YTO-TO CO3U/ATh U
y HUX T10/Ty4YaeTcsl.

IIposaBaHOB s 3a4acTyr0 CpPaBHUBAK0 C JPEBHUMMM OXOTHUKAMH, KOTOpbIE
MOKWJa/M CBOEe IJIeMs U B TOUCKax >XUPHOrO KyCKa Msca MOpOM HeJe/ssMU
PBICKanM TIO0 JDKYHIJISIM, U TOJBKO KOrJa JocCTaBaiid cebe U CBOUM OJIM3KUM
TIpornuTaHue, OHU C To0Oe/0l BO3Bpallja/IMCh B POAHOMN ZIOM, Tjle UX AU U
BCTpeyay KakK HaCTOSILIUX TepoeB, HaCTOALLMX KOPMUJ/IbLIEB CEMbHU.

3ajlaua y TaKUX OXOTHUKOB Obljia He U3 JIeTKUX — IPOKOPMUTDL CBOIO CEMBIO,
nems. [loxanyH, 3T0 camasi C/10KHas 3ajaua TOro BpeMeHHU.

A Temepr nmpeAcTaBbTe cebe Takyl cuTyaluio. JKeHa TOBOPUT
MYXKY-I00BITUNKY: «/laBali, Ui Ha OXOTY, MPUHECH HaM CBE>KeHbKOTO MaMOHTa
U ele Habepu /IpOB AJisi KOCTPa, a TO 3aKaHUYMBAETCSl TOIIMBO, CKOPO KOCTep
noracHeT». Kakyto 3ajjauy Oy/ieT BBITIOMHSITb MYK-00bITUMK TIPU yCJIOBUH, UTO
CeMbsi B /IaHHBIM MOMEHT He YyMUpaeT OT rosiofia? S Aymaro, OH moijeT cobuparb
[pOBa, MOTOMY UTO 3TO Jierue, BbIrOZd B JAHHBIM MOMEHT OT 3TOT0 OY€BU/HEW,



He Hazlo OyJeT pUCKOBaTh KU3HbIO, Ia U yKeHa TOXBaJIUT B JIt0OOM ciyuae.

W nipuzieT JOBOMBHBIM MY»K-ZOOBITUMK C BSI3aHKOM XBOPOCTA, W TTOXBAIUT
ero >keHIUHa, U OyayT OHM B OOHUMKY IIOAKHABIBaTH JpOBa B OrOHb M
CMOTpeThb, KaK paZIoCTHO IlaMsi 0OBOIAKHMBAeT CBEXKYIO TIOPI[HMI0 XBOPOCTa U
VCKDPBbl UTPUBO B3MbIBalOT B He60. Tonbko ecTb B 3TOM OosibIliasi mpobemMa —
MaMOHTa HeT. VI ckopo Heuero OyJieT ecThb. 3aTO KOCTep TOPUT KPACHRO...

A MaMOHTa HeT, MOTOMYy UTO ObITM OJHOBPEMEHHO IIOCTaBJIeHbI [BE
rapa’sijie/ibHble 3a/jlayM U YesjioBeK Hauas Jesarh Ty, uTo mnpoije. Ty, koTopas He
1o/[pa3yMeBaeT PHMCKa [/l 3[0pPOBbSl U XU3HU. VM eciu Obl 3TO ObLIM Takue
3ajjaud, Kak coOupaHWe §rojJj, CTPOMTENbCTBO Illajiallla, pPHCOBaHUE
neTporyiidoB, TO OH Obl BBIMOMHAM WX. [/1laBHOe, He WATHA 3a MaMOHTOM, TOKa
eCTb ellje 3arachl e/ibl.

To ke camoe u B nipofaxax. Eciv y nipogasiia eCTb BOSMOXHOCTD JeJiaTh
YTO-TO eIlle KpoMe MpoJiaXk, OH B MepByI0 ouepeib OyneT Aenarb UTO-TO eIlle.
9T1o KoMdopTHel U Ge3omacHel, yemM C/blaTh 0TKa3bl KieHTOB. UTO MOXKeT
Jlenarb Tpojasel] BMecTo nipoaax? Hy, mromyctum, paborate ¢ CRM-cuctemotii u
«3aHOCHUTD TyZla MH(MOPMaI[HIO».

MHe  wu3BeCTeH peajibHbIM CAydyad B OAHOM W3  TOMOBBIX
ay/IMTOPCKO-KOHCA/JITUHTOBBbIX KOMIIaHUM CTPaHbl, KOTZa JUPEKTOP MO MpoAaKaM
OueHb HACTOWYMBO W TPOMKO Haka3bIBaj IPOJABLIOB 3a TO, YTO OHM ILJIOXO
paborator c goporyieii CRM, BHeapeHHe KOTOPOi OOOILIOCH KOMITAaHUU
JIOpO’Ke MUJUTMOHA [0/UIapoB. Y Hero Oblmv OGosblliie HaZeXXAbl Ha TO, UTO
TpofiaBaHbl OyAyT BHOCUTHL MH(opMaruio B 3Ty Bosebnytro CRM u 3to gact
KaKue-TO JI0TO/IHATe/TbHbIe BO3MO)XHOCTU €T0 KOMMepueCcKou Ciyxoe.

B utore ¢oKyc BHMMaHWs CaMOIro AMPEKTOpa Mo TpojakaM CMeCTUJICS C
KOMMepUeCcKol paboThl Ha TPOLIECCHYI0, ¥ OH BCe-TaKM 3aCTaBWI IPO/|aBLIOB
BHOCUTh B KapTOuky KiueHTa BCto M3BeCTHYHO0 O KineHTax uHdpopmaiuio. A
J/IsT TOTO 4TOOBI KAapTOUKY 3ariojHUTh, HY)KHO BHECTH AaHHble B 50 romei,
HauvHas ¢ MHH KnveHTa v 3akaHuMBas ero TeppuTopuasbHbIM 0XBaToOM. 1 BOT
TIpOoZlaBaHbl Havya/Id BBITIO/IHATL O0eByt0 3ajauy 1o pabore ¢ CRM, U, KOHEUHO
Ke, TIPOZIAKU YTIa/Ik TIOUTH B HOJTb. [ToTOMY UTO G0€l] He MOXKeT BBITIO/IHATD JIBe
3a/jla4yM OJHOBPEMEHHO.

Tak uTo NpuETCS BLIOUPAT. ..

MaMOHT uiu posa.

CRM wim koMmepyeckas [esiTeIbHOCTb.

Oto opHa u3 Oonpimmx T1pobreM, Ha KOTOPYIO MHE >KalTyHTCs
PYKOBOAUTE/IU TIPOJa)K, KOrja Mbl IIPOBOAWM ayJuUT CUCTeMbl IIpOJax B
KOMIIaHUSX: «mpojaBlbl He BegyT CRM». Mbl B CBOe BpeMsi peluvid 3Ty
rpo0sieMy BBeZIeHHMEM B IITAT COTPYJHUKOB, JO/DKHOCTh KOTOPBIX 3BydYasia Kak



oriepatop 0a3bl JAHHBIX, TOMOTaroIWi Aep>kath CRM B paboueM COCTOSTHUY.

[TpojaBanbl BbIXoAWIM OT KiveHTa, 3ario/iHsUIA BPYyUHYHO OJlaHK-OTUeT, a
yxke B oduce nepeHocumi B CRM-cucremy 3Ty WH(OPMAIMIO OriepaTtopbl 6a3
JAHHBIX.

Ho cyTh 3TOl TaTyMpOBKM B TOM, UTO TIPOJaBaH, KakK W JOOOU [pyroi
yeJioBeK, U3 JBYX 30/ OyZieT BeIOMpaTh MeHbIlee. To, T/ie BEPOATHOCTb paHEHUs
COOCTBEHHOTO 310 OyZleT MUHUMAJILHOM, a 3TO 3HAUMT, UTO OH OyZIeT /eaTh BCe
YTO YTOJHO B TIEPBYIO OUepeib, a MPo/iaBaTh — BO BTOPYIO. V1 uem Oosibliie 3az1au
MBI Ha TTPO/IaBlia Halllero HaBeCHM, TeM MeHbIIIe Y Hero OyzieT mpofiak.

[Tpojagell, Kak ¥ JF000M APYTOM WCIIOHUTETb, JAOJDKEH BBITIONHSATE OJHY
IJIaBHYIO 3a/lauy — BECTU KOMMepUecKHe TeperoBophl ¢ KimeHTamu, I0CTaBaTh
W3 3TUX [€PEroBOPOB ZIEHbI'M U KODMUTHL Ce0sI M CBOIO KOMITAHHIO, KaK KOPMUJIUA
B /IpeBHHE BpeMeHa CBOe TI/IeEMSI OXOTHHUKH.

Ecmu mpopaBel] MOKeT BBITIO/IHATh HECKOJIBKO 3aj/jau Cpasy, TO, CKopee
BCETO, 3TO TMOTEHIIMATBHBINA MeHeIKep, TaK Kak MHOT03a/JauHOCTb — 3TO yuacTb
pyKoBoauTesel. IIpu 3TOM [[OCTaTOYHO OUEBH/IHBIM OYyZIET TO, UTO BBHITIOTHEHHE
HECKOJIbKUX  TlapajUleJIbHbIX — 3aZiad  OFJHOBPEMEHHO CHIDKAeT KaueCTBO
pe3y/bTaToB MO KaXK[0M 13 HUX.

S1 HeomHOKpATHO yOeXkmascs B 3TOM, elje OyAydd TPOAABIOM, TTO3TOMY
TarynupoBka «IIpojaBer] MO)KeT BBINOJHHUTH JI00yI0 3agauy! Ho To/ibKO
OAHY» 3aHUMaeT JJOCTOMHOe MeCTO Ha MOEM TY/IOBHIIIE.

Hy u Hamocsie[ok CTapblii aHEKJOT B TEMY.

ITnpeKTOp Ko/IX03a Co3Basl COOpaHue U TOBOPUT:

— Kro npuiymaeT Kakoe-HUOY/b palliOHAIM3aTOPCKOE PellieHre, OTITPABIIIo
B OTITYCK 3a MOU cueT!

My>KUK TIOAXOIUT U TOBODHT:

— ¥ Bac Kocapb eCTh, OH KOCOUM C OFJHUM HOXKOM TaK KOCHT: «BXKHK, BXKUK,
BKUK...» Tak BBl eMy ellle OJWH HOX TIpHjenaiTe, OH OyneT KOCHUTb
«BXUK-BXXMK» B JIBa pa3a bosbliie.

BTopotii moaxo uT:

— Y Bac Kocapb eCTb, KOCOH «BXHK-BXHK». Tak Bbl eMy I'pald/iio K PeMHIO
C3a/1 TIPUBSDKUTE, OH CEHO Cpa3y M cobupars OyeT.

Tpetuii:

— Tam kKocaphb ecTbh, Tak Bbl €My TeJIeXKKY C3a/ii TPUBSDKUTE, OH CEHO Cpa3y
Y OTBO3UTH Oy/IerT.

U1 Tak gmanee u Tomy rogobHoe. Kopoue, MOAXOOUT TIOC/AEIHUN MYXHK U
TOBODMT:

— Y MeHs uziell HeT, HO B OTITYyCK XOuy.

— Hert, pogHoii. Viay ipugyMbiBaii uTo-HUOY/IE.



My>KUK WJIeT PaCCTPOEHHBINM, BUAUT — KOCaph BeCh B Tipubambacax, KOCHT,
natiet, rpabasivu paboTaeT. CripalliMBaeT y My>KUKa:

— My»KUK, Thl Yero TaKOU IPyCTHBIN?

— Jla BOT B OTIIyCK X0O4Y, a NIPUAyMaTb HUUero He Mory!

— A BbI, PEBATA, MHE ®OHAPH HA JIOBb ITPUKPYTUTE, 4 EILIE "
HOYBIO PABOTATH BYIy'!!!

34. Beputb B CBeT/IOE 3aBTpa, a JEeWCTBOBaTb OT HauXyAllero fjs cebs
BapuaHTa

Bcmpeuatomcs 0ea npooasaHa. O0uH 0py2020 chpawiusaem:

— Kak dena?

— /Jla cynep eoobwe! Bcem KaueHmam ce2o0HA nucbma paszocadn c
YCA08USMU HOBOU aKyuu, 00380HWICS HAKOHeY-mo 00 00HO20 Kauenma ceoezo, ¢
KomopbIM cgsi3u b6oblue Mecsiya He Obuio, euje 8 08YX KOMNAHUsIX 002080p HA
C02/1aCO08aHUE OMNpasuau, a Ydxce eeuepoMm 6bllueq HA JAUYo, NpUHUMAaroujee
peuwieHue 8 00HOU Kpymoli KoMnaHuu, U 002080pu/csl C HUM 0 ecmpeue! A y mebs
Kak dena?

— /la s modice ce200Hs HUUe20 He NPOOdai. ..

IIpojaBaHCKHMil AaHEK/IOT

— Koz2da s Hanugan cebe 8UCKU, Y MeHsl ObL1 noaHbill cmakau! ITouemy oH
celiuac Hano/n08uHy nycm?

— [lomomy umo mbl neccumucm.

AHek0T

Ha cBoem wmacrtep-knacce «Kak mnpogaBate B Poccuu. bosblie Bcex»
s pacckasbiBal0 O TOM, UTO eCAM TipojilaBaH OyzleT pPYKOBOZACTBOBAThCS
00BEKTHBHOM peanbHOCTBIO, TO BeK ero Oyner HeponruM. [loToMy uTo, MOABOAS
WUTOTY MPAKTHUUECKH Ka)K/IOTO /IHSI, MOXKHO TOBKO TOPeBaTh U OTUasTHHO OWUThCS
TOJIOBOM O CTeHy. Y MpOZABLIOB rOpa3/i0 yYallle He TMOKYIaroT, YeM MOKYIaKT, B
Haileld Tpodeccd TOMBKO 3a OAWH [leHb Mbl MOXKEM YC/bIIaTh Takoe
KOJIMYEeCTBO OTKA30B, CKOJILKO B UTOre MOXKeT YCJ/IBbIIIAaTh YeJ0BeK 3a BCIO CBOIO
)KWU3Hb, U, 0€3yC/I0BHO, Takasi paboTa BbIMaThiBaeT, 0COOEHHO €C/IH YUWTHIBATh,
HACKOJIbKO MHOTO PAHUMBIX JTFOZIEN C TIOA0PBAHHOM CaMOOLIEHKOM y HaC JKUBYT.

[ToaTomMy s KpaiiHe peKOMeH/YI0 >KUTb W paboTaTh 3aBTpAIIHUM [HEM,
3aBTpAIlIHUMM IIeJIIMU M BEPUTh, UTO 3aBTpPa 00si3aTe/bHO OyzeT aydllle, ueM
Ob10 cerosHs. B mpuHIMIle, ONTUMHM3M B >XM3HM HUKOMY He BPEIUT, HO B
TIpo/iaykaxX 3TO UYyThb JiM He 00si3aTe/lbHOe KaueCTBO COTPyAHUKaA. V160 oTCyTCTBHE



5TOr0 CaMOro OMNTHMMM3Ma M peajibHasi OLleHKa CUTyallud MOTYT pa3ma3saTth
yesioBeKa Y ero 3ro Ha pas-/Ba.

Emje Oyayuu TiposiaBaHOM, sI 3aMeTW/ 3a CO0OM: Kak TOJMBKO y Tebs
TIPONaZiatoT JIOKa/IbHbIe 11e/IM B )KWU3HU U TIpode CCUOHA/ILHOMN iesiTeTbHOCTH, Thl
B 9TOT K€ MOMEHT HauWHaeIllb KUTb MPOIIILIM U TeMH OIIMOKaMU, KOTOPhIE ThI
coBeplIW/ Buepa. M Torga HauMHaelllb KaHIOUMTb WM BbICKa3blBaTh CBOUM
PYKOBOJUTEJISIM BCSIKME AypaljKhue MbIC/IW TUMa: «A Bbl MOXKETe MHE He [|aBaTh
HaBOJKHU Ha 3e/IeHOUW BeTKe MeTpo. MHe TaM coBCceM He Be3eT. fI 3a nmocyiegHue
JIBa MeCsilja HA OZJHOM TIPOJIa’KU TaM He CJieJiajn».

A He nomMHIO, yTO MHe oTBeuas Mo POII, HO TOUHO 3Hat0, UTO, KOT/a 5 yxKe
caM CTaJl pyKOBOJUTEIEM U MHE MOM COTPYAHHUKM FOBOPW/IM TakKve Belyd TUIa
«MHe He Be3eT C AUPEKTOPaMU-MY>XKUMHaMU. 1 He MOTYy UM MPOAATh» WU «A
MOKHO 51 He Oyay paboTaTh C Tpe/[CTaBUTe/TbCTBAMHA MHOCTPAHHBIX KOMITAHUMA?
Y MeHs1 C HUMU He M0JTy4aeTCsi», s HerofoBaJsl JOBOJIbHO TPOMKO U Jla’ke pyTrascs
CO CBOMMM 00ii11aMH TI0 3TOMY TTOBO/Y.

[ToToMy UTO OMBIT NPOIJIOrO HAYMHAET AUKTOBAaTh HaM Hallle MOBeJjeHUe B
Cero/iHsIIHeN esTeTbHOCTA, 0COOEHHO eC/Th 3TOT OMbBIT ObL/T HEraTUBHBIM.

Ka3zanock Obl, a uto B 3TOM Twioxoro? Tak yCTpOeH Halll dejioBeueCKUi
M03r. OfHaX/IbI HaC yAapuio TOKOM OT PO3eTKU, Mbl CAesanu Jjis cebsi BBIBO/,
yTOo 0O0JIBIIe KOBBIPATH TaM T'BO3/SIMM He HaJ|0, TI03TOMY Oosibliie ¥ He fiejlaeM
TOMBITOK MPOBEPUTh, YIaDUT HAC TOKOM ellle pa3 UM Ha 3TOT pa3 MoBe3eT.

Tak >xe u B pabore. [TorpoOoBas 51 O[MH pa3 IMPOAATh [IeBYIIKe 110 UMEHH
Kars, y MeHs1 He MoJTyuu/ioCh, BTOPOM pa3 ToXe, IPYrou AeByllke Kare Toxe He
y[aaoCh TpoJath, Jia U C TpeThbed EkareprHOW AH/DEEBHOW MO JKU3HU He
rosessio. He-e-et, geByiiku ¢ umeHem Karta — 310 He mou KimeHThl. H um
HUKOI/Ia He TIPOo/jaM.

ToT ke HeraTWBHBIN OMBIT, KAK U C po3eTKoh. OObeUHUIM 3TU C/IyuaH,
cienamyd oOIMM BBIBOA, W JIeMCTBYyeM CeTrofiHS HCXO[s W3 TpeblIyIero
HEraTMBHOTO OMbITa. YTO B 3TOM ILJIOXOT0?

A TIJIOXO TO, UTO 3TOT OMBIT MPEBPATWICS B Hallly JIMYHYIO YCTAaHOBKY. U
Terepb, KOTrJJa Mbl 3HaeM TOYHO, UTO C JieByllIKamMu KarsiMu HamM He Be3eT, Mbl
HUKOI/Ia B >KU3HU HUKakouW Kare Huuero He npopaguM. [IoToMy 4uTO MBI yxKe
ybexxieHbl B CBOEM HEBe3eHHH.

Tak BOT, mpojjaBelr] O/DKEH CMOTPETh BIiepe[, a He Ha3az. [loromy uTo B
Mpo/lakax BCer/la OYeHb MHOTO HeraTMBHOrO omnbiTa. VM ecin ero Bech
YUWUTBLIBaTh, TO Uepe3 I0JIro/ia MpojJjaBaHa MOKHO CITUCHIBATh, TaK Kak OH Oyzer
BeCh 00/10’)keH cOOCTBEHHBIMU HETaTHBHBIMU yCTAaHOBKaMHU.

Cobuparh HY)KHO TIO3UTHUBHBIN OIBIT, TIOTOMY UTO, Ha MOW CyOBEKTHBHBIN
B3IVIS[l, CJIOKUBILIKECS CTEPeOTUNbl W TIPUBBIUKM Ha OCHOBE HeyJad B



TIpofiaXkax — 3TO TI0X0. Takue CTepeoTUITbI 3aKPLIBAIOT TH0O0MY Mpo/jaBaHy ero
JpyTve BO3MOXKHOCTH.

OTO oOueHb HEINpOCTasi TAaTyMpOBKA, W OHa OoJibllle MeHTa/bHas, ueM
TIpaKTHUecKasl, HO sl PeIln/I, YTO B KHUre OHa JI0JDKHA ObITh 00si3aTesibHO, TaK
Kak Omarosapsi TakoMy TMOAXOAy MHe V/laeTcsi [JOCTUTaTh pe3y/bTaToB.
[Toctapatock omnucaTh CBOe TIpe[CTaB/ieHHWe O Hallleli HempocTod pabore U
JKU3HHU.

EcTb iBa BapyaHTa Hallero Oyyiiero:

* Oyylijee, KOTOpOe TMpeZoripe/ie/ieHO HALlUM HeraTUBHBIM TIPOIILTBIM;

* Oyayillee, KOTOpoe TIpe/ioTIpe/ie/ieHO HAIIMMU LIeIsIMU, >KeTaHUsSMHU,
daHTa3usIMH U 3aJjauaMH.

Tak BOT, uTOOBI IMOMACTL B TIepBOe OyAylllee, CErofHS [elaTh HUYETO
HOBOrO He Hazlo. OHO HAacTymUT camMo 10 cebe. U Tak oueHb yA0OHO XUTh! ITO
e cTabu/bHas1, CTIOKOWHas!, W3BeCTHas KoJiesi, HarlojiHeHHas! pa3aMul THIa « 51
Ke TOBOPHJI, UTO TaK U OyzeT».

A uro0bl TIOMacTh B OyaAyiee TOA HOMEPOM [iBa, TZe COBIBAIOTCS U
BOIUIOIIAIOTCS HAIlld MeUThI, HY)KHO TlepecTpavBaTh CETOJHSIIHUM [eHb, a
3HauMT, u cCcebsg camoro, uTOObl Hamla TIpoJ@BaHCKas [eSITeIbHOCTh
COOTBETCTBOBA/Ia «HaMeUTaHHOMY» 3aBTpalliHeMy OyayIiemy.

M pellieAns, KOTOpble UeJIOBEK TIPUHUMAET WCXOAS U3 >KeraeMoro
Oyzyiero, HaUMHAIOT OTKPLIBAaTh BO3MOXXHOCTH. TO €CTh TPOJjaBaH, KOTOPbIA
XOUeT CTaTh JIYUIIM B CBOEM [ieJie, Ziayke KHUTU UUTAeT Mo-Apyromy. OH BUIWT
B HUX BO3MO)KHOCTHU [ijisi cebs1, Y Hero (POKyC BHUMaHUsI COCPEIOTOUEH COBCEM
Ha JpyroM, ueM y IpofiaBlja, KOTOPBI He BEPUT B CBETJIOE 3aBTPa, a MPOCTO
«XO[IUT Ha paboTy, uTOOBI TPOKOPMUTH CEMbIO».

IleiicTBOBaTh Ha OCHOBAaHWM OyAyI[ero O4YeHb TSDKEIO, IIOTOMY UTO
TPOLIIIOe TIeTISIeTCs U TMPOIIJIoe pelllaeT 3a HAac, Ha Kakoe Oyzyliiee MbI MOXeM
PacCUMThIBaTh, @ Ha KaKoe HeT. A >KUTh U [IeHCTBOBAaTh MPOIUILIM — JierKo. OHO
y’Ke BCe PeIrsio 3a Hac. [abliie — aBTOMW/IOT, HeTaTUBHbIE YCTAaHOBKU «y MEHS
He mosydaeTcss paborare ¢ OBHamu, Ko3eporamu u JleBaMu» U TTOCTOSIHHBIN
TIOVICK TIOATBEP>KJEHUST TAKUX YCTaHOBOK.

U ecnu B oT/iesie TIPOZIaXK YesioBeK, He C/e/IaBIINi [JayKe MOTBITKY TPOBeCTU
KoMMepueckyio pabory c¢ KiueHToM, yke TroBOpUT: «$I He mpojaM 3Tou
KOMIIaHUW», €r0 Hafilo CPOYHO JIeUWTh, 3aCTaB/IATh MeUTaTh, CTaBUTh LN
HOBOTO TIOpsiZIKa U Tak fiajiee. VI yBOBHSTE, IOTOMY UTO OH CTaJl 3a/I0’KHUKOM
HEeraTUBHOTO TIPOIIIJIOTO, a 3HAUMT, Haua/l YMUPaTh Kak MpodeCcCHUoHall.

OfuH U3 MOUX 3HAKOMBIX MpeANpUHUMaresield, OueHb 0OraThlid U 11e/TbHBIMN
yeJIoBeK, CKa3al MHe, UTO OfIHa M3 CaMbIX OOJIBINMX HAI[MOHA/IbHBIX MMPOOJIEM B



TOM, UTO JitoAu OosATCs MaciiTaba cBoux 1iesieli. MeuTarT MeKo U JOCTUTAl0T
TaKUX >Ke MeJIKUX pe3y/abraroB. bosiee TOro, HauMHarT elje U BJWATH Ha
OKpY>KeHHe, Ha CBOMX fieTeli. HampumMep, yTBep»K/1atoT, uTo pa3borareTb MOKHO
TOJIBKO TOT/ia, KOI/la Thl UTO-TO YKpas WIW PacClUiuil, WiH... HY UTO TaM T'OBOPST
TIPO JKEHIIWH, KOoTopble MoKymairoT cebe Lexus. OTcroja pe3ko HeraTWBHOE
OTHOILIIEHUE K TeM, KTO Uero-To B )KU3HU J00UBAeTCs U CTAHOBUTCS MPUSTHBIM
UCK/TFOUeHreM U3 o01iieii Macchl.

A pasHulia TOJBKO B TOM, UTO OJHU JIFOAU CErofHs IPOXUBAIOT JeHb paJu
CBeTJIOI'O 3aBTPa, a pyryue — ONyMpasCh Ha HeraTUBHOE Buepa.

IIposaBaH [0/DKeH BepyuTh B CBOe CBeT/ioe 3aBTpa. VIMEHHO 3TO MOMOJKeT
eMy JIerKO IlepeHeCTH BCe TATOThI U HeraTUBHbIe MOMEHTHI B ero /1esiTeJIbHOCTH.

B knure «/lo cMeptu 3m0poB»[7] Moero t00MMOro u3jarenbCcTBa «MaHH,
MBaHoB u Pepbep» ecTb KaacCHas IUTaTa IJIaBHOTO Teposi: «/[odu, Komopble
guUOsiM MUp MAKCUMA/bHO —peasuCmuyHO, He CMAHOoBsIMCs Om  3mo20
cuacmsaueee, a NO2pyxHcaromcs 8 KAuHuueckyio denpeccuro. Ecau cmompemnb Ha
MUp CAUWKOM Mmpe360, MOMXCHO nposecmu 6CH0 HCU3Hb 8 OMUAsAHUU U anamuu.
Ecau bl co3Haeme, umo eawa cyobba HaAxooumcsi 60 61acCmu MmbICUU
obcmosimenbcme (om noe2oobl U 2eHO8 00 NPONAX}cu HOCKOB), 8aM ocmaemcs
MO/LKO Xpycmemb KyKypy3HbIMU YUNCAMU, He 8CMAsasi ¢ Kposamu».

51 NO/IHOCTBIO pa3zesissto 3T0 MHEeHUe, XOTs [PU 3TOM eCTh OJHO «HO»... U
OHO OYeHb Ba)KHOe /[yJis yIIpaB/eHLleB B T[OJpa3fie/leHUus X Mpojax. Y
TIpUBEIEHHOM BbIlIe I1[UTaTbl €CTb MPOJO/DKEHHE: «...C Opy20lU CMOpPOHbI,
upe3mepHbIli onMuMuU3M Oendem 8dcC He8bIHOCUMbIMU. Bbl He cmaHeme konumb
OeHbeU UAU NpudymMbl8amb 3andcCHOl 8apuaHm Ha c/ayyal, eciu OCHOBHOU NAAH
He cpabomaem. Bbl 6ydeme emop2ambcsl 8 Opy2ue CmpaHbl U #0amb, Umo 6dc
npumym kak oceobodumens. Kak u 6o ecem, umo kacaemcsi 300p0oebsi, 30eCh
HyJHCeH 6anaHc».

Otor OamaHC [Jo/DKeH 00ecreunTb pPYKOBOAWTE/NIb, W BTOpas 4acThb
TaTyUPOBKU 3BYUUT KaK «a AeHCTBOBATh OT HAMXYALIEro /s ce0si BApUAHTa»
. 3ajjaua MpPOCUUTHIBaTh PUCKU Ha TIYTU K CBETJIOMY TPOZAABAHCKOMY Oyayiiiemy,
KOTOpOe OH cebe HaMeuTaJl, JIeXKUT Ha TIledaxX ero pyKOBOAUTEJISI.

[Ipue3kaeT [NOBOMBHBIM COTPYLHUK Y FOBOPHUT: «Takoi KiacCHbli KiueHT
Obul, MBI C HUM M uall TIONIWIM, U TIPO JauHble Y4YaCTKU TIOTOBOPWU/IH, U
IOCMesJIMCh BMecTe Haj mnociegHuM adHekgotoMm! TouHo xymut!» W mycts
TpoJjaBaH BepuT, uto Takou KnmeHt kyrnut! I1ycTs!

Ero meHemxep Jo/pKeH AyMmarh: «He KyIWT, TIOTOMY UTO HET KOHKPETHBIX
[IOTOBOPEHHOCTEeM, He BBbICTaB/Je€H CueT, Heu3BeCTeH TMOpSALOK MPUHATHUSA
pellieHUs] B OpraHU3aluu», U IeiCTBOBaTh OT HaWUXY/IIero fjis ce0s BapuaHTa,
TO eCTb IJIAHUPOBATh [Jla/IbHENIITYIO /leaTeTbHOCTb CBOero 0Ooililja, onupasich He



Ha €ro TMO3WTUBHBIM B3r/isi/ Ha KimeHTa, a Ha CBOW yIipaB/ieHUECKHH OMBIT U
MEeHe[PKEPCKYI0 «UYUKY».

K coxxanenuto, mHorue POIIbI cTpazialoT TeM, UTO BepsiT COTPYAHHKaM, a
TIOTOM B KOHIIe OTYETHOTO Tepuofa, Korja Takue KiiMeHThl He OrjauvBaroT
cueTa, 00MXKAKOTCSI Ha CBOMX TPO/IABLIOB 3a TO, UTO Te BBEJIU UX B 3abmyxaeHue.
Camu BWHOBaTbl. Hu B OfHOW ympaBleHYeCKOM KHUTe WA [O/DKHOCTHOU
WHCTPYKLIMK He HallMCaHO, UTO MBI ZIO/DKHBI BEPUTH CBOMM JirofsiM. Haobopor,
eCJIv B TIPO/IaXKaX PYKOBOAUTEN TIPU TIPUHSATHY PEIIeHUH O TOM, KaKHe [JO/DKHBI
OBITH TIPOBEJIeHBI [Jla/IbHEHIIe KOMMepUueckue aeilcTBusi ¢ KnweHrtom, OyayT
TIDUJIEP)KUBAThCSl TIDUHIIUIA «He Bepio», TO U pe3yiabTar Oyaer yuilie.
[TpoBepeHO JIMYHO MHOUM MHOTO COTEH pa3.

OpHaXAbl COTPYAHUK, KOTOPDOMY He XBaTaji0 OJHOW C/IeJIKA /10 KOHIIa
UCTIBITAaTe/IbHOTO CPOKA, Hauaj yBepsiTh MeHsl, UTO OH MpOoJacT CBOeill Mame.
Mama y Hero paborasa I7laBHbIM OyXrajsTepoM B OJHOW W3 MOCKOBCKHUX
KOMIaHuii U obelljasia CbIHY OIUIAaTUTh CYeT [0 KOHIja Mecsiija. []o 3Toro
JiefilaiiHa 0CTaBasoCh TPU JiHS, KaK U /10 KOHI[a UCTBITAaTeIbHOTO CPOKAa MOETo
MOJIOZIoTO TipojiaBlia. Kaszanmoch Obl, Mama COTpY/IHMKAa HaBepHsKa KpaiiHe
3aMHTepecoBaHa, uYTOObl ee uaZio TIPOILIO  HWCIBbITAaTeNIbHbI  CPOK!
HemnoToruisieMblii apryMeHT, B KOTOPBIH 5T TIOBEPU/I U OTITYyCTHT cUuTyanuto. Ho 1o
KakiM-TO TPUYMHAM MaMa OIUIATWTh CYeT He CMOITIa, U MHe TIPHUIILIOCh
3a(MKCHpOBaTh HETPOXOXK/IeHHWe WCIbITaTelbHOTO CPOKA U PacCTaTbCs C
COTPY/JHUKOM.

Kto B 3TOM BuHOBaT? Mama, KoTopasi He 3aruiatuia? [IpozaBell, KOTOPbIit
He JI0BeJl CJIeJIKy /10 KoHlla? HeT, BUHOBAT 51 KaK €ro PYKOBOAUTEIb, U [IJIsi MeHSs
3T0 ObLI0 XOPOIIUM yYpOKOoM. Eciv OBl s1 He TOBepU/I TOT/jla CBOEMY COTPYJHUKY,
a moAHs Obl U TIPOBEPW/ BCHO €ro K/JIWEeHTCKYr 0a3y Ha Haauuue ApyTryUx
TIepCTIeKTUBHBIX OpraHW3ariid, TO 3a OCTaBIIMECS TPU AHS Mbl HAIUIA ObI
napyroro KnueHTa, 1 Bce 66110 ObI XOPOIIIO.

«Komanoup ece20a obs13aH npodymamb XyOowull 8apuaHmy» . ATo 1[dTaTa 13
KHUTH  «Bomokosmamckoe 11occe», KoTopas Obula HamvcaHa BOEHHBIM
)KypHanucTtoM AjiekcaHZpoMm bekom, mepeHecIIMM BCe Y)Kacbl HACTYILIEHUS
dammcroB Ha MockBy. Ho mipy 3TOM KOMaH[Up [0/DKEH BepuTh B 1obeny u
Haile o01riee cBet/ioe Oyayiree.

«BepuTh B CcBeT/IOe 3aBTPa, a /|eMCTBOBATh OT HAaMXYALIEro /Jis ceds
BapHaHTa» — OUeHb Ba)kKHasl M HY)KHasl TATYUPOBKA B HallleH /1eATeTbHOCTH.

35. BY3Y — Bce, uero He xBaTaeT HalllUM JIFOJSM

Koz0a paseoeapugaew ¢ aw00bMu, uawe yabibalics. Ilepgeliee 5mo



ycaosue, Umobbl HpaBUMbCS AOOAM.
Opno u3 mectu npaBui [1e6a XKersioBa

YdoenemeopeHHocmb kaueHma HE e2apaHmupyem npoooajicumenbHO20
compyOHuuecmga. B eawux ¢ HUM OMHOWEHUSX 0053ameabHO OOANCHA
npucymcmeoeamb OOCMAMOYHO NPOUHAST IMOYUOHA/AbHASL C653b, Uymb /AU He
noboeb. JIuwb ee Haauuue npednonazaem npooondceHue cCoeMecmHo20 busHeca.

PoGeprt ITutepcon, npodeccop Texacckoro yHuBepcurera

...Ec/m KTo-TO ZIpyrom
Bbi1 B HecuacTbe OpoiieH
WM nocTyrok 3ToT

B cepaue BaM MpoOHUK,
BcriomHuTe, Kak MHOT'O
EcTb /irofieit Xopommx —
1x y Hac ropa3/o Oosblile,
BcriomHuTe Npo HUX.

U yneibka, 6e3 cOMHeHbs,
BzpyT KOCHETCS BalllKX T71a3.
U xopoiiiee HaCTpOEHHE

He nokuHeT GoJibliie Bac.

IlecHa o xopoineM HacTpoeHMH U3 KuHo(puibMa «KapHaBanbHas
HOYb»

Korga s paboTan AUpeKTOpOM 0 TMpojaXkam, BCe MOU TpOjiaBaHbl 3HaJH,
yto 0603HauaeT abObpeBuarypa BY3YV.

BHumaHue.

YBakeHue.

3abora.

YibIOKH.

VIMeHHO H3-3a TOTAJbHOIO OTCYTCTBUSI TaKUX 37IeMEHTapHbIX Beller Mpo
Hallly CTpaHy TOBOPST, UTO y HAC HU3KUI YPOBeHb OOCTY)KUBaHUSI U C/1a0bii
cepBuc. I eciu nobaBuTh B cBoM KnueHTckuii otaen kKynsTypy BY3Y, To 3T0
MOXKET CTaThb CaMbIM MPOCTBIM U JIYUILLIUM KOHKYPEHTHBIM MPEUMYI1e CTBOM.

Yke Oymyur OM3HeC-CITUKEPOM, MYTeIlecTBysl MO0 OTPOMHOM TeppUTOPUU
Hallel cTpaHbl, B VDKeBCKe $I BCTPETWICA 3a Y)KHHOM C MOUM OBIBIIMM



COTpySHUKOM PycimaHom. MHe Bcerja UWHTEpeCHO, KakK CKJ/IaJblBaeTCs
YKU3HEHHbBIN MyTh MOUX Jtofieli mociae paboTbl co MHOM, U PyciaH paccka3sbiBas
L[e/IbIM Beuep MpO CBOIO HACHILEHHYIO KU3Hb, KBAPTUPY, KOTOPYIO €My yZa/ioCh
KyTUTb, MOJIOAYIO U CUACT/IMBYI0 CEMbIO U UHTEPeCHYIO0 paboTy, KOTopasi TakxKe
Obula B Tipofakax. Ho mipojaxku 3T ObLIM  CypOBBIMH, CBsI3aHHbIE C
Oosibllerpy3amMu, MeTaiioM U 30POBLIMU 00PO/IaThIMU MY>XUKaMH.

Pycsian ObUT JIyUIliMM MPO/IaBLIOM KOMIIaHWH, U 51 CTIPOCUJT €r0, KaK eMy 3TO
y[a/I0Ch Clearh.

— Kak Bcerga, Bce sneMmeHTapHo, Makcum BasnepbeBud. Kak Bbl U y4uiu,
[JIaBHOEe — 3TO BHUMaHWe K MejijouaM. Y MeHs BBIIIMCaHbI BCe JHU POXKIEeHHSA
Moux KiveHTOB, U mepes TeM, KaK B OuepefHOW pa3 B UX TOPOJ, OTIPaBUTCSA
Hamia (¢ypa ¢ TOBapoM, HaKaHyHe AHS POXKAEeHUs s TOKYyMar UM HeOOJIbIIon
MY>KCKOM T0/]apOK, YIaKOBbIBal0, TIOAMNUCHIBAIO OT cebsi U repesiat0 BOAUTESTHO.
Haxke cypoBoMmy 60poiaTOMy MY)KUKY TIPUSTHO TOyYaTh TMOAAPKHA B [leHb
POXKIeHUS.

ITpo BHuMaHue K KineHTy 1 ero Borpocam s IepBbId pa3 3aZyMascs, Korja
ObUT HAUMHAIOIIUM PYKOBOZAUTE/IEM OT/ie/ia MPOoJaXKk U OJJUH U3 MOUX MPO/JIaBaHOB
IIpUC/Ial MHe KOMMepuecKoe IpeJjoyKeHue, KOTOpoe IOATOTOBUI [iif CBOEro
KnueHta. ¥ Hac He ObUIO TOTZQ e€QWHOTO CTaHAapTa, oOiero 1iab/ioHa
KOMMEpPUEeCKOro MpeyiokKeHUs, U KaKbli NPUAYMbIBal CBoe. f uuTasa TeKCT, U
OH MHe HallOMHUHaJ/ pekjiaMHOe 00bsiBNieHUe, HakieeHHOe Ha cTosibe. Tam Obu1o
HaIMCcaHo YTO-TO THUIIA 3TOIO:

«MBl camasg KpymnHass M Be/jMKasd KOMIIAHWS. Y HaC JIydlllie U camble
KaueCcTBeHHble yCayru. Hallli K/ueHTbl CYACT/IMBBI OT TOTO, UTO paboOTaroT C
HaMu. Mel. Mel! MbI! MBI! — u moutu HU C/10Ba TPO IpeuMylecTtsa U
BBIT'0O/Ibl, KOTOpBIE [T0JIyYUT KJIMeHT OT Halllero COTpyAHuYeCTBa.

A HakaHyHe BeuepoM 51 BCTpPeuasiCsi CO CBOUM CTapbIM MpUsTeeM, KOTOPbIU
Ha TOT MOMeHT paboTan oduiaHTOM, U He TIPocTo paboTars, a Mo-HacTosIIeMY
X0Te/l OBbITb JIydlliuM O(UIIMAHTOM B OJHOM OYeHb OO/BIIOM UM JOpPOrOM
pectopaHe MockBbl. Mbl ¢ HUM 06CyXaanu paboty ¢ KiueHTamu, U OH MHe
pacckasas, 3a CYeT Uero OMbITHble O(ULIMAHTHI YBEJWUYMBAIOT CyMMY YaeBbIX.
Oka3zasnoch, 4TO MPOCTO 3a CYeT TOro, UTO MPUTOBapUBAIOT «0/s1 8aC» , TO/laBast
Kaxkzaoe Onofo: «cyn 015 eac», «gyazpa 045 8ac», «neibMeHU Cubupckue C
8000uKoll 011 8ac» W Tak panee. Sl ObUI MOpPa)keH TaKOMy TIPOCTOMY TIPUEMY,
II03TOMY KOMMep4YecKoe IIpe/jIoyKeHrue MoOero IpojaBaHa B TOT MOMEHT
BBIIVISAZIe/I0 COBCEM ITyTarolyM.

W MBI B3/IMCE Tepe/esibiBaTh ero. Bece 3T0 0Ka3asoch He Tak YK U CJI0KHO
peasiv30BaTh. MBI TPOCTO TIOC/Ie YKa3aHWsl Halllero MpeuMyllecTBa A00aB/isu
3/1leMeHTapHyto ¢pa3y: «/I1s eac s3mo o3Hauaem, ymo.. .»



«/ly1s1 BaC 3TO O3HAuaeT, UTO HU OJHO W3MEHEeHWe 3aKOHOZATe/IbCTBA I10
BallleMy OCTpPOMY BOIIPOCY HHUKOI/Ia He TIpouJieT MUMO Bac». Tpu pasa CJIOBO
«BbI» B OJJHOM MPe/JIOKeHUH, U MHe Ka)KeTCsl, 3TO CMOTPUTCS BeCbMa HeTLI0XO0.

[lepenenanHoe KOMMepUeCKOe Mpe/JjioyKeHrue TMOHPaBU/I0Ch HaM CaMUM,
Tem Oosiee uTo OHO cpaboTaso U KiaueHT 3aKk/Iounsi ¢ HAaMU TIOCJIe 3TOTO I0TOBOP
0 corpygHuuyectBe. C TexX MOp MPakTUYeCKU BCe TUCbMa, KOTOpbIe S MULLY U
KOTOpbIe HOCSIT KOMMepUeCKHI XapakTep, NeCTPAT CJIOBOM «BbI».

[Tocse BCTpeun C MOUM JPYIrOM y MeHs MOSIBUIaCh TaTyWpPOBKa B BHU[le
OykBbI «B», uTOOBI s1 HUKOTZIA He 3abbIBan 00 MHTepecax CBOMX KiMeHTOB.

UyTb 103)Ke s y3Hajl, YTO O3HayaeT (JIOBO «UHTepeC» B IiepeBofe C
naruHckoro. OKa3bIBaeTcsi, paciii(poBLIBaeTCSI OHO Kak 6bimb éHympu (inter
esse). C Tex mop c/ioBa «uHTepec K cBoeMmy KimeHTy» [si MeHsi obpenu
0CO0OeHHBIM CMBIC/. M s cumTaro, UTO TpOsIB/IeHWe BHUMaHHUSI K HHTepecam
KnueHta — 3TO aKLeHT MMEHHO Ha €ero MbIC/SIX, ero BO3MOXKHOCTSIX, €ro
TpenuMylLeCTBaX, ero pa3BUTHUU U BaXKHBIX [|/I1 HETO BOIIPOCaXx.

A TaK wMajio mnpojaBLOB yhenstoT Hactosujee BHUMAHUWUE cBouMm
Knuenrtam!

CnycTts mapy Hezielb B MOeM OTAe/le s YyC/bllan (pa3y OT OAHOro
HEOIbITHOTO MPOJaBlia, KOTOPbIM Aenan KiMeHTy Kakoe-TO MpeajioXKeHHe M0
TesiepOHY U TIOC/Ie OTKa3a cropsiua bpocus TpyoKy, Moc/e uero BbITauI Ha BeCh
oTAen mpoAax: «BoT ko3-3-3ei!» EcTecTBeHHO, BCe TIpofiaBaHbl 00€PHY/INCH B
€ro CTOPOHY C HeroZie/IbHbIM JTFOOOIBLITCTBOM, a OH IMPO/[0/Ka MPUBJIeKaTh K
cebe BHMMaHMe M PA3rOpsilUeHHO pacCKa3blBaj, YTO He caMblii YMHBINM KrmeHT
TaK U He TIOHSIJT BCe TIPeKPaCHOCTHU Halllero MpoAyKTa.

Moii COTpygHHK ITyOJMYHO CaMOYTBEPXKAA/ICSA 3a CUeT IIPUHIDKEeHUS
JIOCTOUHCTB JIPyrOro yejoBeka.

EcrecTBeHHO, MHe TIPUIIJIOCh €ro TpepBaTh, MOTOMY UTO B TOT MOMEHT
TIPOMCXO/IUJIO Hara/ieHre Ha 0a30Bble [IEHHOCTH, KOTOPbIe W 5, © MOW KOJIJIETH
BbICTpavBa/id II0 OTHOLIEHWKD KO Bcem HauuMm Kiuvenrtam. IIpoucxopusio
HarajJieHue Ha yBakeHue. Ha yBakeHue K HaluuM KiiveHTam.

Torga ke g mepelles B yIpaB/IeHUYECKYI0 CTaJUI0 «IEUUTb» U IPOUUTA
HeOOJIbIITYI0, HO TPOMKYIO M KaTeTOPUUHYIO JIEKI[HI0 CBOMM pedsiTaM, UTO TaKoe
yBa)KeHHe B MPOJakax.

A cuvraro, 4TO yBakeHHWe B MpPOJakax, Ja U YyBaKeHUe B TIPUHLIUIIE
3aK/II0YaeTCss B TIOAJiep>KKe YyBCTBa COOCTBEHHOTO J/IOCTOMHCTBA 4YeJsiOBeKa.
[ToaTomMy "acTo cam ObIBarO IIOKHMPOBAH, KOT/la 0CKOpOHTeIbHbIe C/I0BA B a/[pec
K/IMeHTOB CTAHOBATCSI HOPMOM B OTAe[axX MNpPOAa)K HEKOTOPbIX KOMITaHWM. A
KOr/la 0CKOpO/IeHUsI MIYT OT PYKOBOJWTE IeH TIPOAAOIIMX TT0/ipa3/e/leHui, ToTaa
MHe Cpa3y CTaHOBUTCS $ICHO, UTO TaKHe KOMIIaHWW HHKOIJa He [J00BIOTCS



CBepXpe3y/bTaToB B IMpojaXkax. JTO HEBO3MOXKHO.

[TosTOMY Ha ypOBHe orpe/ie/ieHUs IpaBuJ/I MOBeleHUs, Ha YPOBHE CO3[aHUs
KY/JILTYPbl B TIO[Ipa3fie/IeHUsIX JO/DKHbI ObITh TaOyHpoOBaHbI J/HOObIE CJIOBa,
KOTOpbIe HOCAT OCKOPOUTE/TbHBIM XapaKTep I10 OTHOIIeHUIO K KitneHTam.

Y Hac B CTpaHe >XUBYT JIFOAW C OYE€Hb PaHUMbIM 5T0, U KaXK/bId YeI0BEK
O4YeHb TOHKO YYBCTBYeT, KOrga K HeMy OTHOCATCSI CHUCXOAUTEeJIbHO, CBBICOKa
UMM HeyBa)KUTeTbHO. M s cam, Korja CTaHOBJIIOCH TIOKyIarenem, W Jit00OM
Jpyroii xoueT, yTOObI HAC BOCIIPUHMMA/IA He TOMBKO KaK ITy3aThld KOIlle/ieK Ha
HOXKKaX, HO ¥ Kak JIMYHOCTb. W eC/u TOMyUUTCHd 3TO MPOAEMOHCTPUPOBATh
KineHTy, To, BO3MOKHO, HaM TI0Be3eT W MbI TI0JIyUdM ero coryiacve Ha paboty c
Hamu. Ecu ske Mbl OyzieM caMOyTBep>K/IaThCs 3a CUET OCKOpOJIeHHH 3a CITMHOM,
TO OT/e/ TIPOA@K HY)KHO TpeBpaTUTh B Oe/lyi0 TajaTry IICUXOOJbHULIBI, T7ie
BMECTO TPO/IaBaHOB pa3/yBaloT IIeKH OT COOCTBEHHOW Ba)KHOCTH HAIl0JIeOHBI,
JIEHUHBI Y JKaHHBI /1’ apK.

Ecimu ke Bbl mo3BosisieTe cebe OTHOCUTHCS K KUIMEHTYy KaK K «UyBaKy,
KOTOpbI He XoueT HHM (pura TOHHMMaTh», TO 3ajlaiiTe camMu cebe BOMpPOC:
«[ToHpaBunock 661 MHe, ecii Obl KTO-TO HEOPE)KHO OTHOCHJICS K TOMY, UTO S
caM CUMTar0 J1/1s1 Ce0sl BAYKHBIM ?»

YBakeHve BMeCTe C BHMMAaHMEM MOTYT CTaTb CaMbIMU TIPOCTBIMU
KOHKYPEHTHBIMHU MPeMMYILeCTBaMU HallUX Tpoax!

B 3TOT /ieHb psiIoM C TaTyMPOBKOM «B» TosiBUIach elile ofiHa OyKBa — «¥Y».
OuepenHasti oueBMJHAs U TMPOCTasi Belllb, KOTOpPasi yBeJMUYMBAET KOJIMYECTBO
TIPOZAXK.

Ho Ttak mano npogasuoB nposs/satoT Hactosee YBAKEHUE k cBoum
Knuenrtam!

Ewe criycta gBe Helenu f TpUlliesl B TOCTA B OTAe/ MPOLak, B KOTOPOM
paboTan paHbllle TIPOZABAHOM. MeHs TIPUIVIACU/IM Ha Tpa3AHOBaHUE JIHS
POXIEHUs, U sI C PaZiloCTbI0 BOCII0/Ib30BAJ/ICS BO3MOKXHOCTBIO TI00OIATHCS C
KoJileraMy. Ha TOT MOMEHT OIHUM M3 CaMbIX JIYUILIMX HaIllMX MPO/[aBaHOB Oblia
JleByllIKa C KpacuBbiM umeHeMm WMosjanta. VI BOT MblI pa3roBapuBaeM C HeW,
pacckasbiBaeM Jpyr ApPYyry IOocC/aeJHHe HOBOCTU, U TYT OHAa CMOTPUT Ha 4achl,
Pe3KO WU3BUHSETCd W HauWHaeT 3BOHWUTb OJHOMY U3 CBouMX KinMeHTOB.
«HaBepHoe, mpozia’ka co3peBaeT», — MOAyMaJl Tor/ia 5, ¥ KakK >ke ObL yIMBIIEH,
Korza roHsas, uto Mosnanta 3BOHUT KiiMeHTaMm, KOTOPBIM Mpojaja [iBe Hezesu
Hazaz!

CnyvaliHO g CTa/ CBUJETe/eM 3TOro pa3roBopa. MosaHTa cripaiivBaia y
KnueHnTa, [O0BO/MIbHA /M OHA MPOAYKTOM, BCe /M TIOMy4yaeTCsl HaWTH, KaKue
BOIIPOCHI Y Hee BO3HUKI/IM BO BpeMs Hauasia Halllero COTpyAHHUYeCTBa U BCe JIv
ceilyac ycTpauBaer.



S 6B yauBIIeH, TIOTOMY UTO, KakK TpaBWIO, Hallle oOileHue ¢ KaueHToM
TIOYTU BCer/la 3aKaHUMBaj0Ch B MOMEHT TIPOZIaXKU U Jia/ibllle HAUMHAIU paboTy
CTeLUaTUCThI TI0 COTPOBOXK/IeHNI0 KTneHTOoB.

1 Te neicTBUs, KOTOpbie MPOU3BOJMIA MOSI KOJIJiera, siBHO BBIXOJUIU 3a
paMKu ee TipodecCcHOHaNbHBIX 00si3aHHOCTel. Ho kKak 3To 6bi10 KpacuBo! U
uckpeHHe! §1 Buzien, uto et 3To ObLIO /€HCTBUTENILHO BaXKHO W MHTepecHO. U
3T0 OBI/IO MpOsIB/IEHUE CaMOil HacTosel 3a60Thl 0 KieHTe.

B ToT camblii Beuep y MeHs fjob6aBUiach eiile ofjHa OykBa — «3» — K JIByM
NpeJbIyl[MM, U  MHOTOe, OueHb MHOrOe B CBOel JajbHelIiei
TIPO/IaBaHCKO-yTIpaB/ieHUeCKOW  /leATe/lbHOCTH 51 BbICTpauBaja  Osarofaps
TIPOSIB/IEHHI0 OOBLIKHOBEHHOM UesioBeuecKoi 3a00Thi!

Bo nbiiasg yacth KnAMeHTOB Takux TMOCTYIIKOB OT TIPO/IABLIOB He JK/eT, Ha
HUX He paCCUMThiBaeT, HO CKOJbKO TIOJIOXKUTE/NbHBIX SMOLMMA BbI3bIBAeT
Heo)kKU/IaHHOe TIposiB/ieHue 3a00ThI!

Mory npuBecTH TIpUMep, Kak Mbl MbITaUCh TPOSIBUTHL 3a00Ty 0 KnueHTax,
KOTOphbIe ellle He KYMWIU y Hac, HO C HUMHU aKTHBHO BeJIUCh T€PeroBOpbI [Jis
Oyayiiero coTpygHuuecTtBa. TakK KakK Mbl TIpojlaBai  OTeueCTBEHHOe
3aKOHO/IaTe/IbCTBO B 3/IEKTPDOHHOM BH/JIe, SI €XKeJHEBHO TMPOBOJWI MOHHUTOPUHT
M3MeHEeHUM HallluX 3aKOHOB [l pa3HbIX OTpacjield, W, eCc/lu BAPYT HaXOAWI
YTO-TO CyIl[eCTBEHHOe, HarpuMep BBeJleHHMe HOBBIX DEKBU3UTOB IMyTeBbIX
JIUCTOB, MbI €000 06 3TUX W3MEHEHHUSIX BCEeM TPAaHCIOPTHBIM KOMIIaHUSIM,
HaXOJUBIIIMMCS B Hailieid pabote. CrieliuaivucThl TeJleMapKeTUHTa Mpo3BaHUBA/IN
BCI0 0a3y Takvx KOMIlaHWM, a eciu y KnuveHntoB Obin Gosee riybokuii uHTEpec,
Janbliie Bbie3Kaau TIpPOfiaBaHbl U 0OecrylaTHO TMPUBO3WIM TIOJ0OPKY TaKUX
JIOKYMEHTOB.

[me-To s chbiaz, uTto y 4YesioBeKa, 0COOEHHO y uYesioBeKa Hallero,
HaCTO/IbKO Be/MKa (u3nosoruueckass moTpeOHOCTb B TOM, uTOObI O HeM
3a00TUINCh, UTO TpU TIPOsIBJIEHMM 3ab0Thl COCTOSIHME €ero OpraHv3Ma
ynyuiiaetcsi Ha 15 nporieHToB. Bosee Toro, 3ddekr nariebo ocHOBaH UMEHHO
Ha 3ToM. [Jymato, BCe CJIBbIIIIAIA O TOM, UTO He3/I0POBbIM uesioBeK HauMHaeT ceost
YyBCTBOBAThb JIyullle, eC/IM eMy /laTh OObIKHOBEHHYI TabmeTKy-myCThIlKy. U
CBSI3aHO 3TO MMEHHO C TeM, UTO O HeM 3aboTsATCs, a He C BHYTPEHHUM
ybexx/ieHreM, Kak 3TO MPUHSTO OIIMOOUHO CUMTATh.

Tak 4TO, €C/IM XOTUTe YIYYIWTh CAMOUYBCTBHE CBOMX [PAroljeHHBIX
KnueHTtoB, nmpocTo mo3abotbTech 0 HUX. I ecnu cjienaete 3T0 UCKPEHHe, TO,
BO3MOYKHO, OHH OCTAHYTCSI C BAMU Ha BCIO XKU3Hb.

Ho Ttak Mano mpofaBLioB IposB/iasAr0T Hacrtosmyro 3ABOTY o cBoux
Knuenrax!

1 mocnennsisi OykBa — «Y», BbITaTyMpOBaHHasi B [IOTIOJHEHWE K TpeM



npeapiayluM,  o0OO3HauaeT  yBepeHHOCTb B CBOEM  TPOAYKTe U
npodeccroHaNv3M, UCKPEHHIOW, UeioBeUecKyro, TIPO/IaBaHCKYIO Y/IbIOKY,
KOTOPOM TaK He XBaTaeT HalllUM JIOAsM. [IpUuvHy 3TOro s y»ke OmnuvcChiBald B
otzenbHOM TaTyupoBKe Ne 3 «Kakablii M3 Hac mpojasel] paZioCTU!» B caMOM
Hayasie KHUTH.

EvHCTBeHHasi OTOBOpPKA — y/bIOKa JJ0/DKHA ObITh CBOEBpeMeHHOU. OronisTh
3yObI C caMOro cTapTa OTHOILIEHUH, KaK 3TO TIPUHATO Ha 3ariaZie, Y HaC He Hajlo,
TakK Kak JTIF0[[, He3HaKOMbIe JPyT C ApyroM, B cTtpaHax ObiBilero CCCP ckopee
HarpsAraroTCs OT 3TOTO, YeM HAuMHAIOT Y/IbI0AThCS B OTBET.

Kaxxayto u3 yetbipex OykB BY3Y, pacrnono)KeHHBIX PsIoOM, MOXXHO OBIIO
BBIBECTU OT/€/TbHBIMU TaTyYWUPOBKaMU MPOJiaBaHa, HO OHU CTOSIT PSIZIOM, TIOTOMY
YTO BCe B COBOKYMHOCTH O3HAualOT TOT CaMbli «OTHOILIEHUeCKU» JAedulnT,
KOTOPBIU eCThb y Hac.

B 6onblIMHCTBE CBOEM HallM JOAW (M TIPOAABLbI He WCK/IHOUeHUe)
W3HauajJbHO He YBaXkKalOT ApPYr JApyra, HeBHUMaTe/bHbI K TpoOsieMaM [IpyT
apyra, Oosibllle XOTAT TI0Jly4aTh, YeM OTAABaTb, W HE CUUTAIOT HY>KHBIM
TIPOSIB/ISITH TIOJIOXKUTEJTbHBIE SMOILMH, a OykBbl BY3Y MOCTOSIHHO HarlOMUHAIOT
MHe M MOHUM MpojaBaHaM, Kak HaZio paboTarb, UTOOBI MOIyuYaTh UECTHBIM U
3aC/1y>KeHHbIW pe3yJibTar.

BY3Y — 370 He nepeueHb HEOOXOUMBIX JEHUCTBUH.

BY3Y — 3710 06pa3 )Ku3HHU.

BY3Y — 3710 camoe npoCcToe KOHKYpPEeHTHOe MPeruMyIeCTBO, KOTOpoe TOUHO
BBIZIEJIUT HAC U3 THICSUM JPYTUX MPO/ABIOB, M Hallli KMeHThI 3TO 00si3aTelbHO
OL|eHHAT.

36. Bcg Baiia KITMEHTOOPHUEHTHUPOBAHHOCTD — B M€/I0UdX

3Haeme, Kak 8 npoodaxcax npowje 8ce20 8bl0enUMbCsl Cpedu KOHKYpeHmos?
IIpocmo eospemsi nepe3gaHuealime! Ecau si npouly nepe3eoHUMb MHe uepe3
nsimb MUHym, d 360HSIM MHe Yepe3 noauaca, Ymo moa0a MHe ocmaemcsi Oymamb
06 3motl KoMhaHuu u ee npooasyax?!

Hrops MaHH

YenoBeK, KOTOPbIM $I DYKOBOXKY YyKe Oosbllle OAWHHALATU JIeT, MOW
TIOMOLLIHUK U TpaBas pyka Hukosal JlazapeB MOCTOSHHO CONPOBOXAAET MeHs B
roesgkax. Ha ero BusWTKe roppo Kpacyercs Majio KOMY IIOHATHas HaZIIUCh
«Texnnueckut nomoiHUK Makcrma bartbipeBa». Ha camom pene Tpyn ero
HerpoCT — OH JIO/DKEeH MPOBepUTh paboToCroCOOHOCTD Halllell rpe3eHTalyy Ha
o0Opy/noBaHUM 3aKa3uWKa, BBIDOBHSTH 3BYK W CBeT. MbI 3HaeM, UTO Ba’KHBI



KaXK/[as1 IeTaslb U KaXK/iasi MeJioub. V3-3a KpUBO MOCTaB/I€HHOTO 3KpaHa, CTaphIX,
XPUTAIIAX KOJIOHOK WM OTCYTCTBUs 3aracHbIX Oarapeek [yt MUKpPodoHa
MOYKET UCTIOPTUTHCS BITeUaT/ieHre OT BCEro MacTep-Kiacca. Ho camoe 1y1aBHOe U
CJIOXKHOE, UTO TIPEJICTOUT CZiesiaTh HUKo/ato, — 3TO IOTOBOPUTHLCS C MeCTHBIMU
TeXHapsSIMH O TOM, UTO OHH JIOJDKHBI C/lelaTh /Il HaC 4YTO-TO Oosiblliee, yeM
0OBIYHO.

OTae/bHO CTOWT OTMETHTh, UTO UeJiOBeKa 0osiee JIeTMKAaTHOTO U
TepruMoro, yeM Hukosiai, C/I0)KHO Ha 3TOM cBeTe HaiTH. ITopoli MHe KaXKeTcs,
YTO JlaKe TPOXOT HAJIBUTAlOIIeNCcsl /IeBATUMETPOBOM BOJHBI IIyHAaMH He
criocobeH TMOJHATH €ro C MecTa U OTBiedb OT pabotel. Ho fake ero mHOrma
BBIIITMOAIOT U3 COCTOSIHUS [IyIIIEBHOTO PAaBHOBECHSI MEeCTHBbIE TeXHAPH, KOTOPHIE,
HEe COBEpIIWB HHUYETr0o /IeHCTBEHHOTO U II0JIe3HOTO [jiS Hac, KpaiHe B0
pearupyroT Ha MpOCkObI, OTBeUasi UTO-TO THTIA: «Y HacC He Tak, M 3TO paboTarhb
He OygeT», «HeT, Takoro kabenst y Hac HeT. HeT u He Gyzner», «HecoBmecTum
Balll HOYTOYK C HAIIMM TMPOEKTOpOM». IIpocbObl, MOJBObI ¥ TIOTBITKU
rorpo0oBaTh C/lefiaTh YTO-TO TIO-APYTOMY, KaK TIPaBU/IO, CTaJKUBAIOTCS C
I71a3aMy, BO3/IeThIMU K HeOy, U OJMKOM OT KOPOHBI, KOTOPYH HeoOX0JuMO
WHOTZIA TIPOTUPATh.

Ho Hukosaii He Bcerzia ObIT TeXHUYECKUM TIOMOIITHUKOM, OH MHOTO-MHOTO
net paboran B mpofaxax; 6osee TOro, B CBOe BpeMsi OH Jja’Ke BO3IVIABJIS/T B MOEM
JerapTaMeHTe CIy>K0y TIOA/IEP>KKA TIpojak (00 3ToM, KCTaTH, MOXHO Oyzer
TIPOUeCTh B Halllell COBMeCTHOU KHHTre «BoopyykeHre OT/iea Tpo/jax», KOTopast
BeiigeT B 2017 ropy). [TosTomy HuKo/ali TOUHO 3HAeT, UTO HET HUUETO BakKHee
MaJIeHBKON U BEXK/TMBOM MEJIOUH, UYTOOBI pa3fo0pUTh MEeCTHOTO TexHapsi, W, Ha
MoOe yIUB/IeHHE, C KaXK/IbIM U3 HUX HaXOAUT OOIUH SI3bIK.

3HaeTe, UTO OH JiejlaeT, YTOObI PaCIONIOKUTh K cebe JIFO/el, KOTOPBIX B
TIPUHITUIIE CJIO’KHO K cebe pacronokuTh? OH MPUHOCUT UM CTaKaH BOJIBL.

v 4asi, ec/ii eCTh TakKasi BO3MOXKHOCTb.

Bor mnipe/icTaBbTe cebe TakyIo CI[eHY: MeCTHBIN TeXHaph XMypHUT U 6e3 Toro
XMypble OPOBU M pa3/lyBaeT OT BaKHOCTU U 0e3 TOro Ba)KHbIE ITIEKH, C HUM He
TIOJTyYaeTcsl /IOTOBOPDUTLCS, OHW BMeCTe TIBIXTAT HaJ, TOAK/TFOUeHHeM
o0opy/i0BaHUs, YeIlyT B 3aThUIKaX, W TeXHapb MEPHUOAWYECKH BCEM BUJOM
TIOKAa3bIBaeT, UTo 3a/ilaua W3 HepellaeMbIX, CMOTPUT Ha Yachl ¥ JIeMOHCTPATUBHO
OyOHUT cebe 1oz HOC, YTO OH 3a IOC/Ie[HUe CYTKH Craj JBa uaca. Hactymaer
MOMEHT, Korja Hukomail BCTaeT W KyZJa-TO TIPOTIAJIaeT, a BO3BpAIlaeTCs uepes
MHUHYTY C J[BYMs CTakKaHaM{d BOJbl. Mojya TIPOTATHBAET TEeXHApI0 CTaKaH,
nipyx/ieObIBasi TI0 MyTH U3 cBoero. bai! U yxxe uepe3 fiecaTb MUHYT KaXKeTCs,
YTO 3TO JIyulllvie [py3bsi, U OHA COBMECTHO pelaroT o0yro nmpobiaeMy. Bekope
oHU 0OMeHstIOTCs Tene)OHAMU U, MOXKET OBbITh, [JaKe UTO-TO TIPHUIIUTIOT APYT



JIPYTY TI0 37IeEKTPOHHOU MoYTe.

Ilena Borpoca? CtakaH BOJbI U I0OPBIi TTOCKII.

OTmenbHO OTMeuy, 4YTO Jlake eCAd Tpo0sieM C  TOJK/IFoUeHHeM WU
HaCTPOMKON 000pymoBaHUsS y HaC HeT, TO CTakKaH BOJbI W/IM dYalllka uas BCe
paBHO Bcerjia HaxoasTcs psaaoM. Ha BCIkyM cityvan.

S ouenn 060 Menoun. Bonee Toro, si cunTato, UTO OOIljee BIieuaTIeHUe
OT TMOJIb30BaHUSI TIPOJIYKTOM WIA YCJIyrOM — 3TO CyMMa BIeUaT/eHUW OT
Mesiouer. TToexan Thl B KaKyr-TO CTPaHy OT/AbIXaTb, U HAYMHAETCS MPOCTast
MaTeMaTHhKa: BpeMsl TIPOXOsK/IeHUsI TaMOXKEHHOIO Y TTaClIOPTHOIO KOHTPOJISI, BUJ
C ILeHTpaJbHOM 0030pHOI TIIOIAZIKH, BO3MOXXHOCTh KYNHUTh BOAY B MecCTe
oXuZaHusi Oaraxka, sCHOCTb Heba Ha TIPOTSDKEHHWHM BCEro  OTITYCKa,
TIPUBET/IMBOCTb TIPUHUMAIOITIEN CTOPOHBI, BO3MOXXHOCTh CBOOOZIHOM TTapKOBKH B
ropojie, KpacoTa 3aKara, My3bIKa, 10/l KOTOPYIO TeOsi Be3eT TaKCUCT, BU/l U3 OKHa
TOCTHHULIBI, >KeJIaHWe THJ/la OTBeYaTh Ha JIOTMOJHUTE/IbHbIE BOMPOCHI, BpEMS B
ouepe Ha KaHAaTHYIO ZIOPOTY, Y/IbIOKa TPOZABI[Aa B THUIILIEPHH, Yachbl PabOThI
xnebHOro Mara3wHa, obciy>kuBaHve Ha A3C, KaueCTBO BO/bI M3-TI0J, KpaHa,
npocrota odopmiaeHusi tax free, yucToTa ¥ [JOCTYNMHOCTb TyasJeTOB Ha
MapIlpyTe, U TaK Jajnee, U Tak Aanee. Horga mobast Mesioub, ZOMYCTUM pe3Kast
MO/IMTUYECKass KPUTHMKA CO CTOPOHBI SKCKYPCOBOZA, MOXET WCIOPTUTh
BIeYaT/ieHWe OT MPeKpaCHOW U MPUBET/IMBOU CTpPaHbl. A WHOIZAA MOJapeHHbIe
TIPSIMO Y BaroHa Tioe3/ia 1BeThl 06eCrIOBOPOTHO BHOO/SIOT TeOsi B TOPOJ, U €ero
JKUTeJIel, Kak 3TO y MeHsl MpOU30LuI0 B benropoge ¢ opraHu3aTopomM MOUX
MacTep-KiaccoB Mapraputon KoseCHHMKOBOW, KOrZi@a OHa BCTpeuajia MeHs CO
CBOEeU uyzieCHOM JOoUKor KaTeHbKOW.

Wnu, Hampumep, oOcHOBarenud Tipoekta «Kom0OaTTyphl», KOTOpbIe
OpraHM3yl0T MOW BbI€3[lbl 10 Pa3HbIM CTpPaHaM U perdoHam Hauled PomuHbl
BMeCTe C TIpeJIripUHUMaTe/IsIMU U MeHepkepaMh CO BCEro TPOCTPaHCTBa
obiBitiero CCCP. Takoro ypoBHSI CepBHCa U TPENETHOrO OTHOIIIEHHUS K MeJjiouaM
s He BUJIETI HU Y KOTO JPYTOro: y pebsT ueK-TUCT Ha KaKIbIM Typ COCTOUT W3
HECKOJIbKUX COT€H MYHKTOB — HAaUMHAas OT TOr0, UTO ellle B a3POIOPTY KaKIOMY
BBIJIAIOT KaCTOMU3WPOBAHHYIO TOAYIIKY B CaMOJIeT C JIOTOTUIIOM MPOEKTa, U
3aKaHUMBasl ZIpecc-KO/IOM Ha I|epeMOHHH 3aBepIlieHHs Typa, Ije 1BeT 6abouku
Be/lyll[ero COBIAZeT IO OTTEeHKy C MjaTbeM Benyuled. M g paa, yTo Hauu
COBMECTHbIE TIPOEKThI JIep>KaT MapKy M HHU 3a OJJUH W3 HUX He ObIBaeT CTBHIHO.
Bonee Toro, uMu MOXKHO ropauThCst! U ie/10 He TOMBKO B 0011eli KOHIIEMI|H, HO
Y B MeJiouax.

OmvH 13 MOMX XOpOIIMX 3HAaKOMBIX — OW3HEC-CIIMKeP W OCHOBaTeb
komnanun «KypckXenm» Muxaun ['aneiiueHKO — OJHaK[bl pacckKas3ajl MHe
WCTOPUIO, KaK OH mMpouuTan KHUTY «K/ueHTbl Ha BCH >KU3Hb» U PeIuI



1ornpoOoBaTh BLICTPOUTH OTHOIIeHUs ¢ KyiveHTaMu 10 TIPUHIIUIAM, OTTMCAHHBIM
B Hel. A Kak M3BeCTHO, TeM, KTO 3aHuMaeTcs IT-pemeHusiMH, JOBOBHO 4acTO
3BOHAT cTpaHHble KmueHTwl, koTopeie mof, [T moHuMarT Bce mpobieMmsl,
CBs3aHHbIe C KOMIIBIOTEPOM: [UCKeTa 3acTpsjia, B UHTepHeTe BbICKOUW/IO
HEIIOHATHOE OKOLIKO, Me/IJIeHHO CKauMBaeTCsl KMHO C TOPPEHTOB U Tak ja’ee.

M BoT Kak-TO mocTtyrnaer Muxauiay 3BOHOK OT TakOro uesoBeKa, KOTOpPbIU
COKpYyLIAeTcs, YTO BCeé ero [Jpy3bss yXKe  3aperucCTpUupoBa/iiCb B
«OfHOK/IaCCHUKAaX», @ OH C KOMITBIOTEPOM BOOOIIe He ADYXUT U He MOXKeT
TIOHSITh, KaK 3TO JiesiaTb. Muxau/ MomMor eMy, IPOKOHCY/IETUPOBAJI T0 Tesie(poHY,
y uesioBeKa 3TOT0 TMOJIyur/I0Ch CO37aTh cebe mpodusib, ¥ OH ObLT CYACT/IUB.

Ha cnepyromumii feHb ONsITh 3BOHOK.

— Muxaus, a BOT y MeHsl eCTb CTapble apmelickuve ororpaduu. A Kak UX
pa3mMecTuThb B «OIHOK/IaCCHUKaxX»? 1 4ero-To HUKaK He COOOpaKy.

— Be3 ipobsiem. TIpueskaiiTe K HaM B 0pUC, MbI BaM TTIOMOYKEM.

YesnoBek ripuexas B 0puC CO CTOMKOW (poTorpaduii, eMmy UX 0TCKaHUPOBAJIU
Y TYT Ke TIOMOIVIX pa3MeCTUTb B COLIMA/IbHOU CETH.

— CKOJIBKO 51 BaM JJOJDKeH? — CIIPOCKJI YesIOBeK.

— Ms1 3a Takue fena JeHbru He OepeM, — oTBeTUn eMy Muxaus, uem
TIPOCTO TIOPa3uI 3TOTO YesioBeKa.

— A 3a urto GepeTe?

M Muxaun pacckasas, yeM 3aHMMaeTCsl ero KOMIIaHUs, KaKuhe YOIy OHU
OKa3bIBalOT KiieHTaMm U ueM roToBbI TIOMOTaTh JIFO/ASIM Ha TIJIaTHOW OCHOBe.

Kak MoxxHO porazarbcsi, Muxaun nonyuun KiveHra-haHara 3a To, 4TO
Korjja-To A00OposKenaTelbHO U UCKPeHHe OKasajl eMy TOMOIIb U He B3si/ JleHeT.
ITocsie 3TOrO C/Tyyast TOT YesIOBEK IpUBe/ eMy OKOJIO ABajliatu KiveHToB, fa v
caM epuoJrveCcKU MosB/seTCs U C Y0BOIbCTBUEM IUIATUT JIeHbIU.

LleHa Boripoca? CkaHbl flecaTKa poTorpaduii U MsATb MUHYT NOTPaYeHHOT0
BpeMeHHU.

OTnenbHO OTMeuy, UTO TakOM IMOAXOJ JaeT pe3ynbrarbl. M kommaHus
Muxansia ye AaBHO cTazsa (paHYyai3u UM MMeeT Ppa3BeTBAEHHYHO CeThb IO
CTpaHe.

Ho TtatyupoBka «Bcs Ballla K/IMeHTOOPHMEHTHPOBAHHOCTL B MeJI0yax»
T0SIBUJIaCh Y MEHs 3a/10/Ir0 10 3TOrO.

Kak-To 3uMoii Oblsia cepbe3Hasi MeTe/lb, 03TOMY 51 OPOCU/T MalllMHy BO371e
JoMa U yexan Ha paboTy Ha paHHeM asnekTpuuke. Kun si Torja B Topoje
KoposieBe MockoBckoit o0sactid. He ToMHIO 1odyeMy, HO JieHb TOT ObIT OueHb
JIONTHUM, U C paboThl s YXO[U/ C 3aZlepXKKOM TMOUTH Ha /IBa yaca. Y>ke 3aiifis B
MeTpO U Harpas/sisiChb K Spoc/iaBCKoMy BOK3asly MO KOJIbLIEBOU JIMHUY, S B35J1 B
DYKU TesiepOH U YBUZE/ [IBa MPOMYL[EHHBbIX BbI30BA OT MOEW >KeHbl U OJVH



TIPOLIeHT 3apsAaku TesedoHa. KpaliHe HerpusiTHasi CUTYyalys, 0COOEHHO Korja
Ccynpyra B TIOJIOKEHWM YW HEPBHUPOBATb ee KpaulHe He xodeTcs. Torzaa erje He
ObIJIO TIEPEHOCHBIX 3apsiHBIX YCTPOWCTB, U B METPO 3apsguTh TenedoH He
TIpe/iCTaB/sI/IOCh BO3MOXKHBIM. V1 BOT Ha MOUX I7a3ax TenedOH MpeaTe/bCKu
BBIK/TFOUMJICS.

Bribe)kaB U3 MeTpO, si OTIIPABWIICS B O/ KAMIIMI CallOH CBSI3U KPYITHOM
denepanbHOM CeTH U, MPOTSHYB MPO/ABIY 3a MPU/IaBKOM IIHYP /ISl TI0/]3apsSiAKy
Y TesiepOH, TIOMPOCUJI €0 Ha /iBe MUHYThl BOTKHYTh Te/ie(poH B po3eTKy. OueHb
BeXJIMBO, [le/IMKaTHO U MaKCHMMajibHO o0xoauTtenbHO. [IpozaBel] ycTaBui Ha
MeHsI HeMUTaIoLUi B3I/l U CKasal: «/IBe MMHYTBHI — cTO pybnei». YecTHo, s
TOTZia OTOPOIIeJI.

— Y MeHs >xeHa OGepemMeHHasi, MHe OfIMH 3BOHOK cjlefiaTb. Bbl uto, Oepere
JIeHbI'M 3a TO, YTOOBI Tesle)OH Ha JiBe MUHYThI OKa3aJICs B Balliel po3eTke?

— [a, — He murasi CMOTpe/l Ha MeHs Tpo/iaBell, U HU OJIVH HEePB He JPOTHYJI
Ha ero JuLie.

3aro y MeHs Hadaja Jeprarbcd [ia3. Bo3MOXHO, 1 He mpaB, BO3MOXKHO,
KTO-TO TIOCUMTAeT MeHsI CHOOOM, BO3MOYKHO, Ha/lo 0610 oT/aTh 3TH 100 pybrmeit
3a /IBé MUHYThI, HO 51 HE CMOT. fI BCTPETU/ICS C TaKOW «yC/ayrou st KinreHToB»
TIePBBIM pa3 B )KU3HU U TPOCTO He CMOT TePeCTYIUTh uepe3 cebs, uToObl OTAaTh
JIeHbI'M 3TOMY HeMUraroiemMy 4esoBeKy. [I[pocTo MHe Ka)KeTcCsi, UYTO 3TO HUYEero
He CTOUT. A MOTeHLMaNAbHbIN «BBIXJIOM» OT TOTO, YTO MHe OKa3a/u MOJJEeP>KKY B
CIOKHYI0 MHHYTY, MOXXeT ObITh TaKuM, UTO sI BCIO JKH3HBb Oyay caMm 37ech
TOKyTiaTh TesedOHbI, Zia ellje U [JIpy3bsM PEeKOMEeH/I0BaThb 3Ty CeTb CaJlOHOB
CBSI3U.

KcraTth, cetu 31Ol yKe He cyljecTByeT. MoxeT ObITh, ZIeI0 BOT B TaKHUX
HeMUrarwlux TmpozaBuax? O6 3ToM Kak pa3 TMOWJeT peub B pacckase o
C/ielyroLLei TaTyupoBKe.

S exan B a/eKTpHUUKe K OepeMeHHOM >kKeHe W BbIOMBas/l TaTyupoBKY «Bcs
Ballla KJ/IMeHTOOPUEHTUPOBAHHOCTb B Me/Jo4ax» , KOTopasi MeHs
COMNPOBOXKAEeT BCIHO OCTaBLIYIOCS KU3Hb. V1 He BaKHO, UTO y BaC HalWCaHO Ha
calTe, He Ba)KHO, UTO BbI 3asiB/IsieTe B TlepeUyHe [[eHHOCTeM Balllel KOMIIaHWU, He
BO)KHO, Kakue THMChbMa IUIIET ee OCHOBareqb KimeHntam Ha HOBbIM rof.
[To-HacTosilleMy BaKHO, MPUAEPXKMBAIOT JIM Ballli COTPYJHUKU [IBEPb, KOTrZa
BLIXOJAT BMecTe Cc KrnmeHTamu u3 odwuca, yabibaeTcs U WM JKEHIWHA B
rapzepobe, KOTla OHU OTJAIOT el TMasnbTo, U 370POBAeTCs M C HUMU OXPAaHHUK
Ha BXO/Ie B 3/laHMe Balllel KOMIIaHUU.

Hy v HanocsiejoK He MOT'y He paccKas3aTb UCTOPUIO, KOTOPYHO MHe TOBeZal
O/IMH U3 MOUX HAaCTaBHUKOB U XOPOIIWU ToBapuil] iropp MaHH.

OpHaxxabl B MOCKBY CO CBOMM CEMHHApOM MpUexasa Benuyauiidi Towm



ITutepc. Hamo ckasarh, UTO s He MOI' He BOCIIO/Ib30BAaThCsl BO3MOKHOCTBIO
1oMacTh Ha 3TO Meporpusitie U Obln ogHuM u3 2000 ciyiaTeseid, KOTOpbIe
HaXO[WJIMCh B 3ajle.

Ha mepBoM psifly, Kak 1 TI0JIOKEHO, 3a O0/bIMMU 6e/biMU CTO/IaMU CUJIeNH
VIP-KNUeHThI, OTHUM U3 HUX KakK pa3 Obi1 Urops ManH. S cMOTpen Ha HUX C
3aBUCTBIO, TaK KakK 3Haj, YTO UM YJacTCsl CerofiHs eije U noobenars C caMum
Tomowm ITutepcom!

Tom IIuTtepc co cueHsl Beljaa Kak pa3 O TOM, O UeM § MHUILLY B 3TOH I/iaBe.
Mesoun, Meniouu, Mesiouu pelatoT Bce! OfiHa U3 ero ucTopuii Obiia Mpo To, UTo,
Korja OH mipwieTes B CuHHramyp, COTPYAHMK TaMOXXeHHOW CJy>KObl Tpu
TIPOBePKe JIOKYMEHTOB Ha TpaHUIle TIPeJJIOKUI eMy B3siTb W3 OObILOM
cTeK/IssHHOW Ba3bl KoH(PeTKy! «KoHdeTky! Ha TamoxHe! Ota koH(eTKa
OCTaHeTCsl B MOeli maMsTy Ha BCio >ku3Hb! Jletute Bce B CuHrarnyp, pebsral» —
KpuuaJsi, pa3MaxuBas pykamu, Tom ITurepc co CBOMCTBEHHOW €My 3KCIIpeCCHUei.

Ha ob6ene ¢ VIP-kmuentamu Urops ManH mofoiien k Tomy Ilutepcy u
TIDOTSIHYJI MY Hallly OTeueCTBeHHYH0 6apbapuCKy CO C/IOBaMU:

— Tom, BBl celyac pacckKasblBajM, Kakoe BIleuaT/ieHWe Ha BacC IpOM3Besia
KOH(eTKa. §1 cornaceH ¢ BaMu: KOria eCTb KOH(ETKU B XKU3HU — 3TO XOpoLo.
BCe BpeMsl JieTalo, U y MeHsl Bcerjia ¢ co0oii KoH(eTKH [i/1si B3/ieTa U MOCajiKy,
BOT, BO3bMUTE Hallly KOH(ETKY, OHa OYeHb BKyCHasl.

Tom [Tutepc HEMHOTO pacTepsiyics, B3si1 KOH(METKY U CIIPOCHIT:

— Kak Bac 30ByT ¥ yeM Bbl 3aHUMaeTeCh?

— Memns 30ByT Urops, 1 usgarens. Mbl u3jaeM Ballli KHUT'M Ha TePPUTOPUMN
Halllel CTpaHbI.

— Oro! BoH 0HO Kak! A Kakue KHUTH BbI U3/laeTe?

MaHH nepeuyucIu/, Kakue ero KHUIU BBINYCKaeT Wu3/are/bCTBO «MaHH,
MBaHoB 1 ®@epbep», U yCbillian CaeyrolIyi BOMIPOC:

— A miouemy He Bce? Y MeHs1 ke Oobliie TIITHaALATU KHUT, VITOpb.

— He MoOXem [OroBOPUTBCS C BallMMU MPeACTaBUTesIMU B Amepuke, ToMm.
HemnpocTtoe 3T0 fgeno — KynuTh IpaBa Ha U3[aHUs BCeX BalllMX KHUI, — XUTPO
y/bI0asiCh CKBO3b YChI, OTBeTU/ eMy Mropsr MaHH.

Cnyctss gBa gaHga Wropto ManHy pa3gancsi Tejle)OHHBIM 3BOHOK U3
AMepuKHU.

— UNrops, 1 co BceMu J0roBOpu/ICs. Bbl MOXeTe BbIIyCKaTb BCe MOU KHUTH!
Cnpimre? 1 co Bcemu JoroBopucs!

Llena Boripoca? bapbapucka, py3bs Mou. [Ipocto 6apbapucka.

[IpocTo cTakaH BOAHI,

MIPOCTO CKaH ¢oTo,

TpoCTo 11BeT 6abouKkM BeayIIero,



TIPOCTO KOH(eTKa. ..

3a KaX/IbIM U3 3THX C/Iy4aeB CTOUT YeJIOBEK C €r0 OTHOIIIEHHEM K YKHU3HU U
K JleTy, KOTOPbIM OH 3aHMMaeTcs. M, Ha Mo B3IVIsi/l, YKe JaBHO ropa OLleHUBATh
K/IMeHTCKUM CepBUC JFO00M KOMITAaHMM He CJI0BaMM, KOTOpbIe HalMCaHbl Ha
TepBOM CTpaHMIle KpacOuHOro OyK/eTa, a MOCTYIIKaMW, KOTOpble COBEpIIaoT
TTFO/IN.

A yX TO, UTO OT 3THUX MeJIoUell 3aBHUCUT WTOTOBOE KOJMUYECTBO MPOJAaK
Ballleli KOMITaHUH, [a)Ke ¥ TOBOPUTD H3JIUIITHE.

37. Tskemno B yueHbe — JieTKo B 0010

MHe ece pasHo, umo 8bl 060 MHe dymaeme. MHe HYXCHbI amiembl, Umoobl
ObL1U cuibHee kaHadyeg! MHo2ue yueHUKU HeHasuosim ceoux yuumesnel!

Tpenep coopHoit CCCP no xokkew AHaro/mii TapacoB, o0paigaschk K
CBOHUM TOAONEYHBbIM, U3 KHHO(WIbMA «JIerensa Homep 17»

Hy-ka pacckaxcume, s modce emecme C 8amu hopxcamb xouy. Modiceuib
CONAU HA KyidK Momamb, MOJXMCeWb MAMKY 38amb, 8 WMAHbl CCAMb, HO
nocmaeneHHyro 3aoauy Oo/diCeH 6binoaHumb! Ympu, HO clenali! OH cdenan.
Kpyzom! Illazom mapw!

Crapmmuii npanopmuk Jpirano u3 KuHopuibma «9 pora»

Beob icanemb [mo0ell] — 3Hauum He xcanemb [ux].
Anekcanjp bek, «BosioKos1aMcKoe niocce»

B omucaHuu 0HOW U3 TMpeAbIAYIIUX TaTYUPOBOK S TIOAENW/ICS MHEHUEM,
YTO He/b3sl YUYUTh COTPYAHUKOB B TO BpeMs, KOrja HeoOXO[uMO BeCTH
KoMMepuecKyto paboty. IIpu 3ToM OTHOllleHHe K OOyueHMIO B CIeI[Ua/IbHO
Bbl/le/IeHHOe BPeMsl y MeHsI UCK/IFOUUTE/IbHO TI0/I0KUTe/bHOe, Oosee Toro, s
c1abo MoHMMaro, KakuM 00pa3oM MOKHO BbIMTycKaTh K KiineHTam HeoOyueHHbIX
coTpygHuKoB. OueHb MHOTHE paboToziaTe/ i HAHUMAIOT JTko/ielt Ha paboty, TpaTs
Ha PeKPYTUHT OellleHble JIeHbIH, W, KOT/a 3aroy4yatoT /IparolieHHbIN pecypc B
BU/Ie MOJIOJIOTO COUCKATeJsi Ha OTKPBITYI0 BaKaHCHIO, OHU MPOCTO OpocaroT ero
OZIVH Ha OJIUH C PBIHKOM W KAYT, UTO MPOU30i/eT. M3 cepun «BBIILIbIBET — He
BBITUIBIBET». §1 C/IbIIIA]T MHOTO WMCTOPUM TPO TO, KakK JIKOAW y4arcsi TJiaBaTh B
JeTCTBe, KOT/la ux OpocatoT ¢ j0AKu. Heckonbko MoUX TOBapuilel C TOpJOCThIO
pacckasbiBajiM, KaK BBIHY)K/€Hbl ObLIM HAyuuThCs TI1aBaTh, MO0 BbibOpa B
MOMEHT, Koryja Tebsi 6pocaroT c oAk, y Tebst HeT. JKajib, UTO Mbl HUKOTJa He



YC/BIIIMM PacCKa3oB TeX, KTO TaK M He HayuWwICs IJlaBaTb B TakKOW >Ke TOUHO
KPUTUUECKU MOMEHT >KU3HH. ..

BhITIIbIBET — He BbITLILIBET? BrhImbiBeT — Haill uesioBek! OH Takoi ke, Kak
Y Mbl, Hayuu/cs TyiaBaTh camocTosiTesibHO! KpacaBurk! He BBITIIBIBET — HY UTO
X, OyzeM uckath Apyroro. TOT oka3aics C/IWIIKOM C/1a0bIM, UTOOBI BMTHCS B
Hallly KOMaH/ly CyTiepMeHOB.

MHe Ka)keTCsl 3TO He CaMbIM JIYUIlIMM YTIpaB/ieHueCKHUM MOJX0/I0M, TIOTOMY
yTO:

* ec/iv OBI TaK JIeIa/Id Te >Ke CIIOPTUBHBIE TPEHephl, TO He BUATh Obl ObLIO
HU 1o0esl Ha COPeBHOBAHMSIX, HM BCSIUeCKHUX TIE€PCIeKTUB Ha 3TH 1obenl. Harila
3a/laya — CO37aTh yCJIOBUSI [Jjisi TOrO, UTOObI uesioBeK, paboTasi C HaMu, MOT
PAaCKpPBITh MPOJIaBaHCKUM TOoTeHIMa/l. OJHO M3 TaKUX YCIOBUH — oOyueHue
coTpygHUKOB. {1 BooOIille cuuTato 3TO 0Osi3aTenbHON 0a30BOM Mpolegypoil B
moboM oTiene MPoJaK;

* Ha/I0 IOPOXKUTh penyTalyeil cBoell komrnaHuu. HeoOyueHHbIe MPO/aBLIbI
«BBDKUTAIOT» PBIHOK CBOEM HEKOMMETEeHTHOCTBHIO U ITI0AT UHGOPMALIUIO O TOM,
YyTO C HaMu Jyullle He HMeThb /[lefio. Ecau mpopaaBibl MyTarOT C/IOBa
«yTIpOILLleHKa» U «yCeueHKa», KaKk MHe Ha JIHSIX 3asiBUI OJWUH U3 TaKUX MOJIOJbIX
OOMI[OB [OCTAaTOYHO TPUIMYHON KOMITAHWM, 3HAUMT W KOMIIAHUS BBITJISIIAT
TOYHO TakK ke B MOUX I/la3ax.

MHorve pyKoBOAUTEe/NM HeOOMBbIINX OpraHu3al[uil Je/aloT OOJbIIYIO
ombKy, Korma roBopsAT «[lose HayuuT sydile Ja000T0 TpeHWHra» W He
BK/IQ[IbIBAIOTCSI B pa3BUTHE TIpoZiaBaHOB. f1 Has3bpBal0 3TO  OTKPBLITOU
JeMOHCTpalveld  yripaBieHYeckod JieHu. (OTka3 MeHemkepa oO0ydarb
TIO/IOTIEYHbIX paBeH TIPeCTYIUIEHWIO Tiepe]; HallluM COBITOBBIM MUpOM. Bce
BpeMsi, KOTOpOe COTPYAHUK OT/Zesia MPOo/JjaXk He TPaTUT Ha KOMMepUeCKyro paboTy
¢ Knuenramu, 10/KHO ObITh MOTPayeHO Ha ero o0yueHue. Touka.

$1 OB OTHUM U3 TIEPBBIX PYKOBOJAWTENe B KOMIIAHUU, KOTOPbIE TbITA/IMCh
YUUTh COTPY/IHUKOB, TlepecKa3biBasi UM HepaboTarollrie aMepUKaHCKHe KHUTH T10
MpoZia’kaM, M Ha3bIBa/Id MbI BCe 3TO /leJi0 TpeHUHroM. Ho Karuisi 3a Karuiei, yac
3a yacom, oimbka 3a OLIMOKOM, rof 3a TOJOM Mbl HayUWIUCh YUUTh CBOUX
nrofeii. Bosee Toro, B cBoe Bpemsi oOyueHHe U 3amyCK HOBBLIX IMPOJaBaHOB Mbl
caMy CUyuTaqud OCHOBHOW Haulel komneTeHMel. C yBepeHHOCTbIO MOTY
CKa3aTb, UTO HECKOJIbKO [IeCSATKOB 3Be3/HbIX TPOZABaHOB BbIXOAW/IW U3 Hallekn
IIKOJIbI 00yUeHusi eXXerofiHo, U UX ropaszio 0osbliie, UeM yiaBasioCh BbIpAlllMBaTh
HallUM KOHKypeHTaM. MHorue codToBble KOMMaHUM MOCKBBI OXOTWIUCH U
TIPOZIO/DKAIOT OXOTUTHCS 3a TEMU JIFOAbMM, KOTODble TIPOLUIM Hally LIKOIY
TIPOZAX.



MHorue pyKoBOJUTe/M KPYTHBIX OpPraHu3aliiii ToXe /I0MyCKalT OO0JIBIITYIO
ommbky, korja roBopsaT: «[lose HayuuT Jyuile JOOOTO TpPeHUHTa», U
CKeNTUUeCKU OTHOCATCA K TeM TIporpamMMaM  oOyueHUs, KOTOpbIe
OpPraHW30BBLIBAIOT [I/I1 WX COTPYAHWKOB IITaTHbIe TPEHEphl, IIPOSIB/SS TeM
cambIM HeJIOS/IbHOe OTHOIIIeHHWe K CBOMM CMe)KHHWKaM. He HpaBUTCS TO, ueMy
ydar BHyTpeHHUe TpeHepbl? Biusit! [loroBapusaiics! CornacoBbiBav! U eciu
MHEe XOThb OZIMH DYKOBOAWUTENb OT/ena TpOAaX CKaKeT, UTO OH He MOXKeT
TIOB/IUSITH HAa Ty TporpaMMmy oOydeHus, KOTopasi pa3paboTaHa KeM-TO [jisi ero
TIPO/IaBaHOB, s €My CKaXKy, UTO OH BpeT. M 1/10X0 cTapaeTcsi, BblOrpasi Apyrue
TIDUOPUTETHbIE HarpaB/eHUs B CBoeil paborte. S /nMUHO TIOTpaTW/I Ha
pa3paboTKy, cor/iacoBaHWe U yTBep)KJeHWe TIporpaMMbl O0OyueHUs  [ijIs
TIPO/IaBaHOB He O/IHY COTHIO UaCOB CBO€H Kapbephl.

Hapo nropieit yunth Tipeskzie, yeM OpocaTth Ha aMOpasypy.

M yueHwe JO/DKHO OBITH TsDKeMbIM. Kak yuaT [eCAaHTHUKOB, KaK yuaT
OJTUMITUHCKMX UeMITHOHOB, KaK yuaT TMoykapHbIX. nu Tem Toxke roBopsT: «Ilome
HayuuT»? [Jaxxe cobopHyto Poccuu no ¢yTbomy mose HayuuTh He MOXKeT!

[ToaTOMy TpEeHHMPOBKHM MAO/KHBI ObITb B oduce. MojenvpoBaHrue UTp C
KnueHTamu, pasHbIX CUTYyal[di, OKa3aHWe TIOMOIIY, Tepejjaua OmbiTa, pa3dbop
KelicoB U ommOOK U Tak fAasee. Mbl B CBOe BpeMsi OPraHU3OBBIBAIU JlaXKe
BU/IEOCHEMKY [IJIsi COTPY/IHUKOB, UTOOBI Ue/lOBeK MOI TIOCMOTPeTb Ha CBOU
OIIMOKM CO CTOPOHBI, U B KOHIe KOHI[OB C/esiajii ee 00si3aTe/IbHOM, BK/IOUKB B
TIPOrpaMMy Ha UCTbITaTeIbHOM CPOKe.

OTO yB/ieKaTe/bHelIllee 3aHATHE — YUUTh CBOUX Jitofieid. bosiee Toro, st Okl
PeKOMeH/I0BaJl He BBIMTyCKaTh UX B T10JIe, TIOKA BbI caMU He y0eauTech, UTO XOTS
Obl 0a30BbIMU TIPEJCTAB/IEHUSIMA O TOM, KaK TPaBU/IbHO BECTU T€PeroBOpbI,
Ballll COTPYAHUKU 00/1a/1atoT.

A Kakue ke KpacHBbIe OTMa3Kd MOJIOfble COTPYAHUKM DPAaCcCKa3biBalOT B
poneBbIXx urpax «KmmeHT — mpopaBer»! Haripumep, roBoput Tebe Ipo/aBaH:
«Omo 5 8 oguce cebss mak gedy, a gom y KaueHmos s1 cogcem Opy2oii» . A Tbl
emy: «/la He eepto 51 mebe, 0opozoli Mol uenosek. Kak mbl denaewb umo-mo,
max mbl 0enaeulb 8ce» .

Umu: «MeHnss npocmo cmyuwjaem, 4mo 6bl HA MeHsi cMompume U
oyeHusaeme, a y KaueHmos 51 6onee packpenowjeHHO cebsi gedy» . A Tbl eMy:
«Tak Haobopom dce kpymo! 30ecb 1 mebe npocmo 080liKy MO2y nocmasumsa, d
Kauenm y mebss modxcem He Kynumb. M 3ma oyeHKka 20paz0o cmpauiHee, uem
HbIHEeWHSIs1 0BOUKA» .

3HaeTe, UTO s TIOHSJI, B3pall[uBasi APYTHUX MpOJaBaHOB U 0GeCKOHeUHO
repesiaBasi UM OIIBIT CBOMX YCIeXOB M Heymau? UTo cymepMeHbl KOHUMINCh, U
9TO OYeHb TI0Xasi HOBOCTb. HO Mbl MOXXeM UX BbIpacTuUTh camu! M 3T0 oueHb



XOpOolliasi HOBOCTb.

['maBHOe, HaHecTU cebe TPaBUIBHYIO TaTyHPOBKY «TsDKeso B ydyeHbe —
JIerKo B 0010» M HauyaThb TPaTUTb Ce0S M CBOU KM3HEHHBbIE CHJIbI Ha TO, UTOOBI
BbIpalllBaTh CBOUX IOC/Ie/loBaTe iein!

B ropopax, rae s paborato (a 3T0 Bcsi Tepputopus ObiBiiiero CoBeTCKOTO
Coro3a), abCo/MOTHO BCe PYKOBOZAMTE/IM I'PelllaT Ha TO, UTO «HACTOSIIUX OyHHBIX
Majio, BOT M MaJI0 BOXKaKOB», U COBCeM HeO0oJIbIllasi YacTb FOTOBA TPAaTHUTh CeOs
Ha oOyueHue HOBOro TMOKojeHuss OotitjoB. Crpareruss y OOMBIIMHCTBA
paboTozareneii — «HaWTU XOPOIIMX IPOJIaBaHOB Ha PBbIHKE U CXaHTUTb HX».
Tonbko ecTb ofHa rpobnema. Takux mrofeli HeT. A ec/id eCTh, TO, KakK ITPaBHIO,
OHM ce0si XOpOILIO UyBCTBYIOT Ha CBOMX pabounx mecTax W He COOMpArOTCs
HUKY/]a YXOIUTb.

[TosToMy $s1 BBICTYIIAal0 3a BhIpAIlIMBaHUE JIIOJEeW CBOMMM cuiaMu. B cBoe
BpeMs, Oy/[yur 3aMeCcTHTesIeM AUPEKTopa 0 TpojaXkaMm, s Aayke MHULIMUPOBA U
BO3IVIaBUJI TIOApa3fie/ieHre, KOTOpOe Ha3bIiBaloCh YUeOHbIM COBITOBOM OJ/I0K
(cokpaujenHo — YCB), v pykoBoaua UM [0 MOMEHTA Ha3HauyeHUsl AUPEKTOPOM
10 MpofaxaM B CBOeW KoMmnaHWM. VIMEeHHO TaM y/iajioCh peaji30BaTh OJHO U3
IJIaBHbIX mpaBu/i AsekcaHjpa BacunbeBuua CyBopoBa: «TspKesio B ydyeHbe —
JIeTKO B 0010».

[Tpexrnoceuiok aist co3ganus Y CB Ob110 focTaTouHO MHOTO. S AyMato, uTo
YyaCThb U3 HUX €CThb U B Ballleld KOMIIaHUU.

B t0 Bpems Hamm POIIbI B cuny cBoux (DyHKI[MOHATBHBIX 00s3aHHOCTEHN 1
BBICOKOM 3arpy3kH, M0 CyTH, HaXOAWIHCh Tiepe]; BLIDOPOM — /MO0 BhIpAIIMBATh
TpoZlaBaHoOB, MO0 AOOMBATHCS OXKKUJIAEMOTO OT HMX pe3y/bTaTa B Ipojakax.
Tak Kak Bce CHUCTeMbI OL[EHKM Ha TOT MOMEHT ObLIM HaCTPOeHbI Ha I0/ydyeHue
pesyibTara B KiiMeHTaxX, [OBOJIBHO YaCTO MeHeIXepbl >KepTBOBa/u
BbIpall[UBaHHEM JIFO/E .

OnsaTe Ke, TOra MeHeKephbl Halllero JerapTamMeHTa He UMed YeTKUX
KpUTEpPUeB /11 TIpYeMa COTPYAHMKOB Ha paboTy M PYKOBO/CTBOBA/MCh B
TIPUHATUM PellleHU B OCHOBHOM CYyOBeKTHBHBIMU (paKTOpaMH, Kak TO: «MOH —
HEe MOW», «HPABUTCSI — HE HPaBUTCS», «BOJIbETCSI B KOJIJIEKTUB — HE BOJIbETCS»,
He YUYUThIBasi MpodeCcCHOHANbHBIX XapaKTePUCTHUK U CTIOCOOHOCTEeH KaH/AM/1aToB
K MPOJjake HallUX MPOAYKTOB.

[IpogaBaHbl MOCJ/ie WCMOBITATE/IBHOIO CPOKA B PasHbIX TOApa3eseHus X
UMenu  pa3Hbld  ypOBeHb  TOATOTOBKW.  Ha3peBasa  Heo6X0aWMOCTH
yHU(DULIMPOBATh MPOrpaMMy afanTaljiyd COTPYHUKOB, 3aHUMAOIIUXCS OHUM
JleJIoM, W HauaThb JefaTh CTaBKy Ha HaJuyue OAWHAKOBO MO/IFOTOBJIEHHBIX
CTIeI[MaTMCTOB, CIIOCOOHBIX TPUB/IEKaTh HY)KHOE HaM e>KeMeCSUYHO KOJTMUeCTBO
npoaax. Ha TOT MOMEHT OCHOBHasi CTaBKa Jie/lajlaCb Ha CJIyYalHbIX JTUJEPOB, C



KOTOPHIMU HaM TI0BE3JI0 U KOTOpbIe CIIOCOOHBI ObLIM pearn30BbIBAaTh 10 AeCSTh
TpOJaXK B MeCsL.

Hy u camoe rnaBHoe. B MockBe OueHb OCTPO UyBCTBOBA/JIOCh, UTO
KO/TMUeCTBO pabounx MeCT Ha BaKaHCUIO TIPOJIAaBLIOB DAcTeT, a B CBSI3U C
neMorpaguueckor siMol B Hauasie 1990-X KOMMUeCTBO COUCKaTeslel Ha Ty ke
BaKaHCHIO TpPOJaBLja YMeHbIIAa/I0Ch C KaXAbIM MecsieM. CyrepMeHbl Ha pbIHKe
KOHUWINCh, U HUYEro He OCTaBa/OCh JleflaTh, KaK CO3/jaBaTb CBOKO y4eOKy TI0
B3PALLMBAHUI0 CUJ/IbHBIX, OTBa)KHbIX, TPaMOTHBIX, KPAaCUBBIX M KJIaCCHBIX
rpogaBaHoB! UeM Mbl ¥ 3aHUMaIMCh U TIPOJO/DKAaeM TaKve CUCTeMbl CO3/laBaTh
[l0 CUX TIOp.

['maBHOe, UTOOBI UCTILITaTeTbHBIN CPOK /1eHCTBUTEILHO ObL /1711 MOJIOJEXU
U UX pyKoBojuTesed ucnbiTaHueM. W Torma Bce OyneT C pe3ynabraTaMu B
niopsizike! Benb «TshKes10 B yueHbe — JIerkKo B 0010» .

38. He obwmxaiiTe Tyydiiivx MpofaBIioB

HeodagHo C. ®. nocmompen Ha Heobxooumble K @blnjiame NpoyeHmbl U,
8UOUMO, pewus, Umo 3moO CAUWKOM MHO20, CKA3a/d, UMO «NPOOAHCHUKU»
3apabomarom CAUWKOM MHO20, K momy dce bblia HatldeHa owubka 8 omepyske
00HO20 U3 Npooaowux MeHeoHcepos, Komopasi yMeHbWUId peHmabeabHOCMb
00HO020 U3 3aka3oe Ha 40 npoyeHmos (045 uHpopmayuu: obwas yugpa ebipyuku
no éceM 3aKazam 3mMo20 MeHeoxcepa 3a keapmasn cocmasuaa +140 npoyeHmos
no cpasHeHuto ¢ npedbloywum). bbuio npuHsimo peweHue, umo smom npodasey
AUWEeH K8apma/abHOU npeMuu, d eMecme ¢ HUM U e20 pykogooumesnb. Cumyayust
omuacmu cnpaeeoausd, ecAu He 3HamMb moz20 ¢pakma, umo 8ce COenKu
npogoosimcsi monbko ¢ 00obpeHusi C. ®. u nocne pacuema peHmabenbHocmu
pykosodumenem u byxearmepamu. Ilocae >smoli ucmopuu npooagey U
pykosodumesb 3axomenu nepecuema wmpacga, Ho eMecmo 3moz2o npodasey Obi1
y8o/eH, a pykogooumeab nomyuun 50 npoyeHmos om npuuumaruwje2ocst emy
KeapmasnabHo20 boHyca. B Hacmosiwjuil momeHm 6csi cumyayusi 0aaa no4ygy ecemy
cocmasy npooagyoe Hauamb uckamb pabomy u deaamb 6uU0, UMO HUUE20 He
npousowo, U, Kak s 8ucy, 60/blue HUKMO He 8epum 8 UeCmHOCMb KOMNAHUU.

PeaslbHOe NHMCBMO OAHOr0 W3 uMWTarTe/le KHHUrH «45 TaTyMpOBOK
MeHe/pKepay,

AUpeKTopa no passutvio bopuca Biagumuposuua X.

Ony0/IMKOBaHO C pa3pellieHUs: aBTOpa

WcTopusi, BbIHECEHHAas B SnUrpad 3Toi 1v1aBbl, 1a/€KO He UCK/IF0UUTe/IbHas.
Korpa s1 BCTpeTH/Cs € 3TUM MepBbll pas, s CUJIbHO PaCCTPOUJICS, KOrJja BTOPOU —



YIAMBUIICS, TIOTOM TPETHH, TISITBIN. .. JBeHaIaThiii pa3. Bce Bcerga MpoxoAuT 1o
OZIMHAKOBOMY ClIeHapHIo:

1) KTO-TO CTaBUT Cepbe3HYyI0 3a/lauy W YTBep)KJaeT TI0J, 3TO CUCTeMY
HauMC/IeHUs] BO3HATPaKeHUS;

2) KTO-TO 0COOeHHBIN W Ta/laHT/IWBLINA W3 OTZAe/a MPOoJaX MepeBbITOIHSeT
BCe TI/IaHbI U 3apabarbiBaeT cebe BepxHUe OOHYChI. Bosibilve 1 XKUpHBIE OOHYCHI,
BO3MOYKHO, BEeJTMUMHOM Zla’ke Oosibliie, ueM 3aprijiaTa KOMMepUueCKoro MPeKTopa;

3) BO3HarpaXk/eHve HauMHAaIT 3a)KUMaTh, MPUAYMbIBasi pa3Hble TTPUUMHBI,
Kak ero He BBITIJIaTUTh, TIOTOMY UTO CyMMa /IefiCTBUTE/TbHO BbICOKAS;

4) TOT, KTO Tipoziaa Oorbllie BCEX, MbITAETCS HAUTU CIpaBeAJIMBOCTb,
TOKa3bIBaeT [OKyMeHTbl W (OpPMY/bl, BbIBe/[eHHbIE He WM, a BBICIIUM
DPYKOBO/ICTBOM;

5) mpofaBel] TMOKWaeT KOMIIaHUIO, /MO0 TyOOKO Ha Hee OOWEBIINMCH,
mbo 0 MHUIIMATHBE er0 Haua/IbHUKOB,

6) Tpoja)ku TMajarT y BCeX, peaHUMHUPOBaThb MX MOXHO uepe3 TMoJroja
MUHUMYM, TIOTOMY UTO BCe 3TO BpPeMs ITPOMCXOAUT MO0 MoHast 3aMeHa COCTaBa
B OT/ene TIpoAax, 1ub0 BOCCTaHOB/EHWe TIOTEPSHHON pemnyTaluu uepe3s
Pa3/IMYHOTO PO/ia «TIOMYJIIPHbIE» PelleHusl.

B ofHOV OueHb XOPOLLIO U3BeCTHOM KOMITAHUM TOSIBUWICS B OTZeJIe TIPOJax
nipoziaBetl, ¥ 3Banu ero [apumn. [Ilapun 6611 HeBepOSTHBIM MPO/IaBLIOM — BCerjja
C WrOJIOUKU OfIeT, C TIO/[BEIIIeHHbIM SI3bIKOM (B TIPOIIIOM OH ObLT HETJIOXUM
a/IBOKaToM), TIOCTOSIHHO paboTan Haf, coboii M caMocoBeplleHCTBOBasics. B
ob11ieM, Jies1an CBOe Jie/io UeCTHO.

Tak kak lapun umen ropuguueckoe obpa3oBaHue, OH B MEPBYIO ouepefib
V3yuu/l BCe BHYTPEHHHE [OKYMEHTbl U perjlaMeHTbl, B TOM UMC/Ie U CUCTeMY
OIIaThl TPY/a NPO/aBL{OB.

[TpozaBiibl B 3TOM OTAesie ObUIM caMbiMK OOBIKHOBEHHBIMU, OHU TOHSITUCH
3a CBOMMM [IPMBBIYHBIMU [IpOJa’KaMH, €3JWId B OpraHu3aluud Majioro u
cpezfiHero 6u3Heca, kejaTelbHO 0e3 cekpeTapeil U OXPaHHUKOB, TMpojaBaiyd He
caMble [I0pOrve TIPOAYKTbI, W B MPUHLUIIE TakKoe IIOJI0)KeHHe eyl BCex
ycrpauBaso. B Ton Forbes nnu no6oii fpyroii Ton 0co60 HUKTO B 3TOM OT/ere
TIPOJ@XK Y He TbITAJICS 3a/1e3Th, TAK KaK OMbITa NPOZAAXX KPYIHbIM KOMITAHUSIM HU
y KOro He ObIJIO U KaXK/bIi W3 TIPO/IABLIOB B IIyOMHe AYIM MOHUMAJ, YTO OH
IIPOCTO He COOTBETCTBYET TAKOMY YPOBHIO.

Ho korpa nosisucs lapwur, Bce u3MeHmnock. OH permmn npopats CaMmou
Komnanuu Crpasbl (TycTh cOKpailleHHO 3To OyzeT 3Byuath CKC), a myulie,
yToObl OBLIO Oosiee TPUOMKEHO K peanbHOCTH, IMYCTh 3Ta KOMIIAHUS
Ha3biBaeTcs1 «CKC-He(hThb».



Hy koHeuHO ke, BCe, BK/ItOUasi MeHsi, He Bepuiy, uto [llapuny yzaacrtcst 3To
caenatb. A Illapum He crmaj HOUuaMH, MPUAYMbIBAJ CIIOCOOBI 3axX0fia B Ty WU
uHyto 1Bepb «CKC-HedTb», uepe3 Kakoe-TO BpeMsi BbIllle]l Ha PYKOBOAUTEJIS
OJIHOTO U3 MHOTOYMCJIEHHBIX [lerlapTaMeHTOB, MIOTOM Ha BTOPOroO, TPeThero...
E>keqHeBHOe TIpeo/joieHre 0I0pOKpaThueCKUX MPeroHOB CO CTOPOHBI KnreHToB
U COOCTBEHHOW KOMIIaHWHM, 3HAaKOMCTBO Oosiee uYeM C  TpPW/LIAThIO
PYKOBO/JUTE/IIMUA Pa3HbIX YPOBHEW BHYTpPM KoMIlaHuM KnueHTa u JBeHa/l|aTh
MecsILeB TIePeroBOPOB, 0TKA30B, COIVIaCOBaHWHN M HEMPOCTOM paboThI.

B KoHI1e roza caenka coctosinack! OH mpogan! I'ox paboTel 6611 TIpOBe/ieH
He 3ps!

Be3ycnoBHo, [lapumn 6bu1 repoeM! OH ciienan Takoe, 4ero He fiesial HUKTO
M HUKOI/IA 3@ BCe BpeMs CYyLleCTBOBaHUS KOMIIAHMW. ECTeCTBEHHO, KakK 3TO
TIPUHATO B OTZAe/ax IMpoJiaXk, Mbl OBICTPO MOCUWTAMM, KaKyl0 CyMMY COCTaBUT
ero TpemMusi, U yBUeIU LU(PPY, 32 KOTOPYIO MOXKHO OBUIO KYITUTH B TO BpeMs
HeIJIOXyH UHOMAapKy SKOHOMKJIacca.

YecTHO, Ha MoU B3r/sil, TorAa lllapuny HUKTO Ja)ke He mo3aBuzoBal. Bce
3Ha/IM, YTO 3TO 3aC/ay’KeHHble [IeHbI'M, TaK KaK IOCTOSHHO BUEIW ero TO MpuU
COIJIaCOBaHUM OUepeIHOTO IIyHKTa JO0roBOpa, TO YyXOAsLlero MocjaeJHUM C
paboThl, TO paccKasbiBaroIlero HaMm 06 ouepeHOM OrOpOKpaTHUUeCKO TIperpaje,
KOTOPYIO emMy TIPUXOU/I0CH MPEe0/0/1eBaTh.

Cymma Obuta Oecripelie/ileHTHasi, M1 BCe MPO/aBLIbl KOMITAHUW TIPUTUX/IU B
OKWJaHWW HauyuC/IeHUs1 TIepeMeHHOM COCTaBiswoLen: «BpIatar — He
BbITJIATAT ?»

3a [Ba [AHd [0 BbIIJIATBl TpeMUAU pyKoBoAuTento Illapuria poBesu
cnenyroillee peleHue: «KIuMeHT TeHZAEpPHbIM, TMO03TOMy He (akT, 4To B
C/IeyIOITeM TO/ly OH TIPOZJIUT JIOTOBOP C HAMM, TaK KaK HaM Ha/lo Oy/ieT 3aHOBO
y4yaCcTBOBaTh B TeHzepe. be3ycyioBHo, [Ilapum mosiofer], MO3TOMY Mbl €My
BblIUIaTUM 50 MPOLIEHTOB OT BCEW TOJIOKEHHOW CymMMbl. A cneayromgue 50
MPOLIEHTOB — 4Yepe3 TIoJ, U TOJBKO B TOM CJiyyae, eC/JId [OTOBOP C Hamu
MpOAJIAT».

MHe Ka)keTCsl, MpOJaBel[Kue CTOHbI PAa3HOCW/IMCh MO KOMITAHWM Lie/IbIUd
JleHb, U 3TO CTOHA/l He Halll IJIaBHbIM MEePCOHaX, TO [ie/ia/ii BCEe TMPOAABLIbI
KOMIIaHWU. KTO-TO CTOHa/ HeLeH3ypHO, KTO-TO — axasg, a KTO-TO IIPOCTO
CTUTeBBIBA/I 1 HUUEro He TOBOPW/I. Bce ObIIN B ITIOKe.

[ITapur TibITa/ICS A0OUTHCS TIPaBAbl U CIIPaBeJIMBOCTU, HO B KOHI[e KOHI[OB
obugencs ¥ TIOKWHY/ KOMIIaHWIO. A BCe OCTa/ibHble ITIPOZlaBaHbl TepecTaiu
BEpPUTh B TO, UTO TpaBu/a paboraroT. OHM HayuaIu JymaTb, YTO MHOTO MPO/IaBaTh
HEeBBITOJJHO, TIOTOMY YTO BC€ PaBHO 3a 3TO HUKTO He 3allIaTUT, Hy U COBCEM HeT
MOTHBALAU 111 CBEPX/J0CTHKEHUM.



51 3Hat0 MHOTUX Jitoflel B 3TOM OpraHM3al{iM, pasroBopbl 00 3TOM ciyuae
XO[W/IA HeCKOJIBKO JIeT, Hy a I0C/ie Toro, Kak caM Illapur MHe 3TO pacckasas, s
Habus cebe ouepeiHyt0 TaTyUPOBKY: «He 00mKaiTe JTyqIuX MPoJaBI[OB» .

OO6wkaTb WX Hesb3sl UMEHHO T10 TOW TIPUUMHE, UTO BCe OCTaJibHbIe TTPOCTO
HauHYT MeHbllle MPo/jaBaTh U UCKATh JIPyTyI0 paboTy, Tak KakK y HaC B CTpaHe y
mofield yke [JaBHO 00OCTpPeHO YyBCTBO IOMCKA CIpaBeMBOCTH, C OJHOMN
CTOPOHBI, U ITTyDOKO 3acesio YyBCTBO KOJIJIEKTHBHOW 6eCrOMOII{HOCTH, B C/lyuae
eCJIv KOro-to obuzienu, — C Apyroii.

OpHaxzabl 1 ObLT CBUjIETE/IEM TOTO, KaK JyYlllero PYKOBOAUTEssST OTesia
MpoJaX IO WTOraMm TIOC/eJHero KpapTaja [JOCTaTOUYHO KPYITHOM KOMIIaHWUH
cepbe3HO oiTpadoBaiu 3a TO, UYTO €ro COTPYAHUKUA HeKaueCTBeHHO paboTanu C
CRM-cucremoii. OH Ob1 B TO BpeMs TmepBbiM Homepom! IlepBbIM 110
pe3ynbrary! U mepBoro nybnuuHo mipu Bcex ObiOT. EcTecTBeHHO, COLIT OueHb
JIONITO TIBITAJICSI TOJAHATHCS TOC/Ae 3Toro. MoOTHBAal[UM CTaTh JIYUIIUM, YTOOBI
MOTOM MyOIMYHO TIOTAJaTh MO/, HPAaBCTBEHHBINM KAaTOK, HU y KOTO HeT. A ToMy
TepBOMY HOMepY Kak OyATo OTpyOWIU KPbI/ibsi, U OH TaK U He CMOT «BEPHYThCS
K YKU3HU», XOTs ObLI /7151 BCEX MasikoM, 3a KOTOPbIM XOTeI0Ch OeKaTh.

S mpekpacHO TTOHMMar0 MOTUBBI PYKOBOJWTE/IeH B TOT MOMeHT. OHM 3By4Yar
npuMepHO Tak: «VckmtoueHuit He OyzeT HU [as1 Koro! Eciv Mbl mpUHSIM
pellieHUe JleflaTh UMEHHO TakK, TO Mbl U Oy/ieM 3TO BbITIOMHATE! [laxke eciu 1o
Halll CeHOKOC TorazieT OVKaWIii pOACTBEeHHUK TePBOr0 JIMla WK JIyUllnii
TpoziaBel], Mbl U UX TOXKe [TOKOCUM!»

Bbivkaniero pofCcTBeHHWKA MOJKHO, JIydlllero rpojaBlja — HeT. TouHee,
TOXKe MOXKHO, HO TIOJTHOCTBIO OT/laBasi cebe OTueT, YTO MpOAaKHU yrHajyT y Bcex
Ha Onkaiiive nonroga. Eciu 3To crout Toro, nokanyicra.

Hy a Harmoc/iefok s pacCKaky BaM HMCTOPUIO OT I[IE€PBOIO JIMLja, KOTOPYIO
MHe T10Be/ia/l MO XOpoLIui Apyr Makcum.

«Korga s ctan aupekTopoMm MO TpojakaM aBTOCA/loOHa, B KOTOPOM CaM
BBIPOC KakK TMpoZaBeLl, s cobpai BCIO KOMaH/ly U CKa3asl, YTO MHe HY>XeH TOJIbKO
pe3y/ibTaT U sl TOTOB PacCTaBaThCs C JItOObIM, KTO OyleT CTaBUTb MHe TMajKu B
Kojieca. Y MeHs Bcerjia ObIiM BhICOKHe TpeboBaHUs K cebe camomy, U s ux Oyay
BBICTABJISITh KAXK/IOMY UeHY CBOeU KOMaH/Ibl.

“PebsiTa, oberjato, BaM OyZieT HEMPOCTO, HO 3TOT TMEPUOJ, CBOEU YKU3HU BbI
rotoM OyZieTe BCIIOMUHATh Kak jyuiiivii! Mbl Bcex pa3opBeM Ha 3TOM pbiHKe!”

K cokaneHuto, ¢ AByMsi CBOMMM TOBapyillaMyd MHe TIPUIILIOCh PacCTaThbCs
TIOYTU Cpa3y, TaK Kak OHM He BOCIIPHHSIIM MOU C/ioBa Bcepbe3. C 0CTa/lbHBIMU
e ObLI eNCTBUTENTFHO CaMblii Becesblii epuof. S BK/aibiBaa B CBOUX Jroei
BCe, YTO 3Ha/ U YMeJ caM, Mbl paboTa/iu Ha pe3y/ibTaT BCe BMecTe, He TIoJHUMast



TOJIOBBI, U B KOHI[e Tofia, Korjla ObLIU TOJiBeleHbl UTOTH, TIOHS/IU, YTO TIPO/iau
Oovibliie BCex B HallleM pervioHe. Mbl MOKa3a/iy caMblii BBICOKUN pe3y/bTaT!»

Ha romoBoe wuTOroBoe coOpaHue C ydacTHeM BCeX TIePBbIX JIUI]
KOMMepUeCKUX Tiofipas/ie/ieHuil si exas, paclipaBUB KpbUibsi. Beab s ObLn
nyuiiim! S 6bu1 TobGeputenem! He ckporo, si »k7an He TOMBKO TIOXBaly OT
BBICILIETO PYKOBO/ICTBA, HO M pPaCCUMThIBA/] Ha KaKylH-TO TOZIOBYHO TPEMHUIO, a
MOJKeT ObITb, ellle ¥ Ha LIeHHBIN MoJjapoK.

Ho Ha coOpaHuu CIyuwsioch TO, Uero si fiake U OXKWUJaTb He MOT. MeHs
caenanu AHTWnpruMepoM, B MeHsI ThIKajIu MajiblieM U TOBOPUJ/IU, UTO TIPO/iaBaTh
TaK, KaK Mbl, MO>KeT KaXKZbI! ypak, UTO CPeJHUI UeK C/e/IKU — OfIUH U3 CaMbIX
HeOO/MbIINX, UTO TIJIaBHOe He KOJIMUeCTBO TMpOJaxX, a JOTOJIHUTENbHOe
obopygoBaHue!..

51 6611 00eCcKypakeH, TaK Kak 3TO ObUT yziap Toj JbIX.

ITouemy Monuanu paHbiie?

[ToueMy He KOPPEKTHPOBaIX MO paboTy, eC/IU UYTO-TO ObLIO He TaK?

[TouemMy HUKaK He MOOATOJaPUIN U JjaXke crlacubo He CKa3aiu?

Benb Mbl JKe pacripofiaBaiv fiayke HeJUKBUJ, 3a KOTOPbI HUKTO He XOTes
OpaThCs.

Benb pazsy 3TOro pe3ysbTaTa si KePTBOBal BpPeMeHeM, KOTOpOoe Mor Obl
TIPOBOJUTH C CEMbEM.

YTo MHe cKa3aTh MOUM JIFO/SIM?

Bo MHe yOWIM AyX ueMITMOHCTBA, COPEBHOBATEJbHOCTH, MOTHUBALIUIO U
HaZIexXy.

[lapy MOMX TIOMBITOK OMpAaBAaTbCs WM TONpoOOBaTh TOKa3aTh CBOE
BUJIeHUe [IaHHOW CUTyallul HaloOMUHA/MU YKOJ HernpoOrWBaeMoro MaHLyps
urosiko. M B wrore s yies U3 OpraHW3aliuM W CTaql WHAUBUAYa/bHBIM
TipeJnipyHUMaTesieM. A C TIpOfia)kaMd TaM M ceiuac, CITyCTs TOJTOpa Toja,
TIO/THBIN Oefyiam».

Ha, kcratyn, MakcuMm yiieq W3 KOMIAaHUU W CTajl WUHAUBUAYaTbHBIM
TipeJripyHUMaTe/ieM, YBeJIMUUB CBOU CpefiHeMeCSIUHBIN 0X0f, IPUMEPHO B CéMb
pa3. I sTomy s Toxe He yauB/ieH. Beib OH ymeeT Tipo/iaBaTh!

3HaeTe, B ueM 3ak/iouaeTcss cekpetr? Jlydilime TpoJaBLbl HUKOTZAA He
nporiafiyT 6e3 KOMIaHUM, a BOT KOMIaHUsi 06e3 CBOMX TPO/AaBLIOB MOXKET U
CTUHYTh.

B kHUre «45 TaTyrupOBOK MeHe/>Kepa» 5 Mucas, Kak 0CHOBaTe/lb KOMITaHUH,
B KOTOpO#1 paboTasia Most Cymnpyra, 0TKa3aJiCsl BbITIJIAUMBATh TPEMUU TPO/jaBliaMm,
TIepEeBbITIOTHUBIINUM I1J1aH, B pe3y/ibTaTe Yero /iesiTelbHOCTb CBOK) 3Ta KOMIaHUS
TipeKkpaTuia yxe B O/KaMilinii KBapTas Mocje 3TOro Cyb00HOCHOTO pelieHuUs



coOCTBeHHHUKa.

be3yc/0BHO, eCTb WCK/IOUEeHUe, KOrja W JIYYIIMX IIPOJAaBLIOB HYKHO
nmyO/IMYHO HaKa3biBaTh, @ TO U BOBCe YBOJbHSTh. ECAM mpojaBel] modiMaH Ha
OTKaTe, OTMbIBe, )KECTKOM 0OMaHe, eC/ii B IeWCTBUSX MPO/iaBlia TIPOCIeKUBAJICS
3/I0M yMBICEL. ..

Bce-Taku penyTaijys BalluXx IMPOAaXK — 3TO B TOM YMCJ/Ie U TaKWe peLleHUs.
Ho korga peub uzieT 00 M3MeHeHUU YCTAHOBJ/IEHHBIX MPaBW/ 3a/IHUM UKCTIOM,
TIOIBITKAX HeJOIIaTUTh, BHe3alHO BCIUIbIBILIEM HOBOM peLlIeHUM WU elle
yeM-HUOY/Ib MO0OHOM, TOT/Ia JIydllie 3TOTO He fiesiaTb. [I0TOM He MOAHSTHCS.

A MHOro pas xoTes HakasaTb JIyULIUX CBOUX COTPYAHUKOB 3a KaKuUe-TO
cepbe3Hble KOCSIKY M TIPOCYEThI, HO KaXK/[bI pa3 Mosi TaTyrpoBKa «He obrkaiite
Jy4YllIUX TIPOJABLIOB!» B 3TOT MOMEHT HauyuHa/a My/IbCUPOBaThb, U Y MeHs He
MOJHUMasIachk pyKa 3TO czenarb. [Ipuxoqunocs BOCIUTHIBATh, CIIOKOUHO IJIS/S B
I71a3a, U TIPeAyTIpeXX/jaTh O HeJJOMYyIIIeHUH TaKoro >Ke TIPOCTYIIKa B Oyayiiem.

[loromy wuto g mnomHO ucropuro Illapuna, Makcuma, bopuca
BnaaumMupoBuua X. U IeCSITKU IPYTUX MOA0OHBIX UCTOPUH.

39. AkkyparHei ¢ akiusimu! OHU leMOpa/In3yroT MPO/iaBLIOB

Be30de obmaH!

Kynun nopowok, HanucaHo: «Cmo epamm becniamHo». OmKpblearo — mam
MO/IbKO NOPOWOK!

AHekJ0T

MHe ece dapssm. Ilodapuau nowaodb, HO naoxyto. HaeepHoe, cOoxHem. ..
B. B. )KupuHoBcKHu

OpHaxzapl, KOrja Mbl YCTPOW/IM OUYepefHYH) TOHKY C KOHKypeHTaMH 3a
MUEPCTBO B OTpaciv M LA C HAMM, KaK TOBOPHUTCS, HO3[APS B HO3[PIO B
TeueHue rofia, B Jekabpe, Ha caMo¥ (PUHUIITHOMN MPSIMOM, MHE CTasu MOCTYIIaTh
CUTHasbl, YTO KOHKYDEHT OpocaeT BCe CW/Ibl U peK/iaMHble OH/PKeThl Ha
TOCJIeTHUM PBIBOK.

Mou npopaBubl HauaJd T[PUHOCUTHL MHE peK/laMHble JINCTOBKHU
KOHKYDEHTOB B KauecTBe TpodeeB, JOOBITBIX Yy HaAIUX MOTEHIUATbHBIX
KnueHTOB, U C HafleXXi0M CMOTpeTh B I71a3a, uyToObI s Ciesiaa uTo-To 1ojobHoe.
Ha nucroBkax Obu1 pa3MellieH CHUMOK KWTaWCKOTO T/IaHIlIeTa CTOUMOCTBIO He
popoxe 100 fosnapoB ¥ NPU3BbIB CPOUHO 3aK/IFOUMTh JOTOBOP C KOMITaHHWeU 3a
TaKOM TpPeKpacCHbIN MOJapoK.

Kak >ke MeHs oOpajoBasa 3Ta JAUCTOBKa! MOXHO CKa3aTb, JIMCTOBKA



KOHKYDEHTOB MeHsI TIPOCTO ocyacTiuBwia! IMEHHO B 3TOT MOMEHT $1 TTOHSIJI, UTO
MBI OMSTh TT00e M.

[TpencraBeTe cebe, 3a Mapy MeCsLeB [0 POXKIEHHS STOW JIMCTOBKU C
npu3biBHbIMU cyioBamu «Hasetan, AKILINA!» coBeljaHrie coBeTa AUPEKTOPOB,
Ha KOTOPOM HEMHOT'O Pa3BOJIHOBAHHBIA U KPACHOILIEKUU AUPEKTOP 10 MpoAaKaM
TOKa3bIBaeT rpadyKu MpoJiaXk B OTPaC/H, A0ObIThie YMHBIMU aHaMUTUKaMu. OH
B30yZi0Opa>keH, OH TOBOPHT, UTO eCTh IaHC! HakoHell-TO ecTh IIaHC TOOeAUTH
TeX, KTO JJO/Ir0e BpeMsi HaXOJUTCS Ha BbICIIEU CTPOUYKE DEWMTHHIA, UYTO HY)KHO
JIOTIOJTHUTE/IbHO CTUMY/IMPOBaTh PBLIHOK, UTO HY)KE€H KaKOW-TO HeOOBIUHBIM
BOpOC /i K/IMEeHTOB, uTOObI OHM BbIOMpanM MMEHHO WX KomIlaHuio. [loTom
GepeT C/IOBO UPEKTOP T10 MAPKETHUHI'Y Y TOBOPUT, UTO y HETO €CTh BO3MOXXHOCTh
3aKyIUTh HEJOPOTUe, HO, MpaBAa, XU He CaMble KadeCTBEHHbIe MJIaHIIeTHbIe
KOMITbIOTEPHI, UTO JIIOAU OyAyT BBIOMPATh KMEHHO WX MpeJIoKeHHe, TIOTOMY UTO
obnalaHye TUTAHILIETOM celiyac B TpeHZie, UTO MPHUJETCS PACKOIIe/NUTLCSA, HO
3leCb OH CO/IMJapeH C JUPEKTOpOM [0 Mpofaxam, 3aro ecTb InaHc! U
CcOOCTBEHHUK WM WCTIOJHUTENBHBIA IUPEKTOpP, 3aKMYPHB IJla3a, IMOAMMCHIBAeT
CUeT Ha /IOCTaTOYHO TIPWIMYHYHO CyMMY, YTOOBI 3TM TIJIAHILIETHI YCIenu
JIOCTaBUTB B OT/e/Tbl TIPOJaX K 1 Jekadps. ..

A panbiiie s 3Hato, uTo OyzeT. [lasbliie MPo/iaBlibl PaZloCTHO OETYT C STUMH
JIMCTOBKAMU I10 CBOEM K/IMEHTCKOW 0ase, U B 3TOT CaMblii MOMEHT OHHU
TepecTaroT ObITb HOCHUTEISIMHU IIeHHOCTeM U BBITO/ TPOAYKTa WK yciayru. OHU
MBITAIOTCA BIMApPUTh 3TOT TiaHileT. becriatHo. I oHM 3TO fAenatoT emecmo
TOT0, UYTOOBI ITPO/JjaBaTh TO, UTO OHU B IEPBYIO ouepeb MPOAABATh JO/DKHBL. OHU
3a0bIBAlOT TPO TOT OCHOBHOM TOBap, KOTOPbIi KOPMHJI MX BCe 3TO BpeMs,
MOTOMY UTO WX MEHe/)Kepbl Ja/u BO3MOKHOCTH 3TO Cjle/iaTb, U BCe€ B 3TOU
I[eTI0UKe — OT COOCTBEHHHMKA /10 CHelMa/lMCTa OT[esa MpojJak — JyMaroT, uTo
JIeIIeBbIM KUTaHCKUM TJIaHIIIEeT B TI0JapPOK /I0/DKeH ObITb OCHOBHBIM apryMeHTOM
JUISI TIOKYTIKUA Y HUX.

S yneibasicss, TMOTOMY YTO TMOHSJI, UTO MOH KOHKYPEHThbl COBEpIIaIoT
KOJIOCCANbHYI0 OIIMOKY — OHU JalOT BO3MOKHOCThH TIPOZIABIlaM BEPUTH He B
MPOJIYKT, @ B TO, UTO TeNepb MOKYIaTh Y HUX JOJDKHBI [IOTOMY, UTO Y HUX €CTh
BOT 3TOT KUTAWCKHM rajpKer.

OueHb MHOTO€ B TMPOJAXXKaxX 3aBUCUT OT TMO3ULUU TTepBOro aulja. Bo uTo BbI
6onbliie OyzeTe BepuTh? B TO, UTO B Balllei OTpac/ivd Hejlb3sl MpoiaTh 0e3 CUI0K?
YBepsito Bac, 3HaUMT, 6e3 CKU/IOK TIPOJaBLibl He CMOTYT Tpozartk! B To, uTo y Bac
TakoW OW3HeC, UTO MPUXOAUTCS CHAeTh Ha OTKarax? Jlaio CTO IIPOLIEHTOB
rapaHTH{, HA OIH TIpoZiaBel] Oe3 oTKaTa Terephb He CMOXeT mpozarsk! B To, uto
HaZI0 3aKYIMUTb MUKPOBOJIHOBKM U YTIOTM KaK OOHychl KivieHTaMm, W TOBKO
torga KnueHTsl KynsaT? Mory nocrnopuTh, KOrjla YTIOTM Ha CK/ajie 3aKOHYaTcs,



TIpo/iaBLIbI O0JIbIIIe He CMOTYT TIPOZIaBaTh.

M HeKkoTOpbIe yMpaB/SIOIIMe [O0MYyCKalOT Takue KPUTUYeCKWe OIMIMOKUA U
JleJIatoT TpPOJaBLIOB KOMMepUeCKUMH UMIIOTeHTaMu, KOTOpble [IOTOM HUYero He
CMOTYT TipofiaTh 0e3 «BosieOHOM TabneTku» B BUjle aKlvU, TIofapKa 1 TIpouero.
1 moe BHyTpeHHee yOexxzeHue: TIpojiaBell, TIOJYUYMBIIMKA BbIOOP, UTO eMy Ha
camMoM Jiejie HY)KHO TIpojilaBaThb — OOHYC WM OCHOBHOW TOBap, HauWHaeT C
bonyca. [Toromy uto oH OecriaTeH, Jerok B peasiM3allid, BbITOZla OT HEro
OueBUJIHEM U 3TO CTAHOBUTCS apryMeHTOM /[yjisi Hayasjaa COTpYAHUYeCTBa.
Ocob6eHHo Ha priHKe B2B.

A T1OoTOM Ballla apMMsl OTKasblBaeTCsli BOeBaTb, I[IOTOMY UTO OHa
JleMopasiM30BaHa M3-3a TOr0, UTO Ha (DPOHT He 3aBe3/M apOMaTU3WPOBAHHYIO
TyasieTHyto Oymary.

['me Hamm nojapouHble MUKPOBOMHOBKU? be3 HuUX KiueHTbI He XOTAT
TTOKYTIaTh!

[TpencraBere cebe, Bbl TIpUXOAWUTE C OJM3KUM UeJIOBEKOM B aBTOPCKUM
pecTopaH, OTKpbIBaeTe MEHI0 W BU/WUTe HelpUBbIUHbIe Ha3BaHUsi Omwj THra
«®paHiy3ckas oceHb» U «KarrraHoBbiii pyoun». [Ipenonoxkum, Ha3BaHUS
BaC 3aleNu/u, U, Korja MOAXOAUT O(UIIMAHT, Bbl IPOCUTE €r0 paccKasarb IMpo
5T Omrofa. Xopoiiive OQUIMAHTHI HAuWHAKOT pPAcCKa3biBaTh TIPO  CBEXKHE
TIOMU/IOPKU 4Yeppy, BBICYILIEHHbIE IO/, UTAbIHCKUM COJIHLIEM, PO HEXHYIO0 U
XPYCTAIIYH0 OareTHy0 MasiouKy, KOTOPYIO MPUHECYT K U3bICKAHHOMY KPeM-CyTy
C apoMaTtoM Tprodeisi, U3TOTOBIEHHOMY MOJ, JIMYHbIM KOHTpPOJieM Ied-moBapa,
KOTODBINA, KCTaTh, nobeauTenb COPeBHOBaHWM, MPOBOAUMBIX Bcepoccuiickoit
TWib/lel pecToparopoB. XOpPOIIWKM OGHUILIMaHT He MPOCTO MPUHUMAeT 3aKa3, OH
npoziaeT Ostola U JlefiaeT 3TO «BKYCHO». A Terephb TIpe[CcTaBbTe cebe CIieHY,
Korja O(QUIMaHT HAaK/IOHSeTCI K BaM M 3arafiouHo roBopuT: «Kpaiine
PEKOMEeH/IYI0 B3SITh 3TOT KyCOK Msca. Ha Hero ceiriuac ckuouka 35 npOLIEeHTOBY.
Vm: «bepute BOT 3Ty MWL, MU B MOJAPOK K HeM Mbl IPYHeCeM BaM CTakKaH
KBaca. bec-mar-Ho».

Hebosbili0e KOIMYeCTBO JtOflel 3aX0TAT CZiesiaTh 3aka3 B pecTopaHe pajiu
OecruiaTHOro CTakaHa KBaca, a He pajiid XOpoLlero 0CHOBHOro 0mofa.

Hebosnbllioe konuuecTBO KiueHTOB 3axoyeT KynUTb y BaCc paju Tex
OOHYCOB, CKM/IOK U CYyBEHUPOB, KOTOPbIe UYT B TO/JaDOK K OCHOBHOMY TOBapy
WU yCIIyTe.

Ho Bce e cripaBeiyIMBOCTH PaJii CKaxKy, UTO CBOXO 4aCTh K/MeHTOB Hallu
KOHKYDeHTbI coOpau.

OueHb HEMHOTO /el celiuac MOTYT 3amacTh Ha Takoe «OecriaTHOe
CylepBbIrOJHOEe MpeayiokeHue». Y IOTpPaTUTh [eHbI'M OpraHv3aldd Ha To,
yToObI TIOMYUMTH JIMUHYIO BBITOAY W TIOJJaDUTh BHYKY 3TOT OecrijiaTHO



To/TydyeHHbIN TiaHieT. U, ckopee Bcero, 3ToT KiveHT pa3oBbiii U OH He Oyzer
TIJIaTUTh BCHO KWU3HBb JIEHbIM 3a OJHAXKAbl T0JapPeHHbIA Ta/KeT, MOTOMY YTO
ToZIapoK ObICTPO 3alyzeTcsi, a OCHOBHOUM TIPOAYKT OCTaHeTCS. A OH eMy He
npoziad. ITpoziaH To/bKO Tof@pok. [103TOMy OT OCHOBHOTO TIPOAYKTa MOKHO
OYeHb MPOCTO U 6e30071e3HEHHO 0TKA3aThCsl.

BcriomMuHaeTcsi MCTOpHS, KakK s pasroBapyBajl C K/MeHTOM, KOTOpPBIM
3BOHW/T HaM YrKe TIO3JHUM BeuepoM M TIPOCUJI B35iTb €ro K cebe Ha
obcnykuBaHue. [1e>xXypHBIM CceKpeTaph repek/iounia KinveHTa Ha MeHsl, Tak Kak
TIPO/IaBLIbI y>Ke pa3bekanuch mo gJomaM. OKaszanock, uTo ¢ 3TuM KimeHToM Mou
COTPYAHUKH BeM TeperoBOpbl Tapy MecsiieB, HO Hallld KOHKYPEHTbI YMeso
TepexBaTHU/IM ero Ha caMoM (UHUIE, B pe3y/bTaTe Yero OH peIlr/ HauaTh
COTPYAHMUECTBO C HUX KOMITaHWeW, a He C HaMHM. BocCro/b30BaBIIMCh
BO3MO)KHOCTBIO TIOTOBOPUTH C K/MeHTOM He uepe3 COTPYAHHUKOB, S CITPOCHII,
ToUeMy >Ke OH BCe-TaKW TIPUHSJ pellleHHe He B Hallly T0J1b3y, W YCJIBbIIA/ JJIst
ce0st 1oKupytoiye cioBa: «OHU... OHU MHe YeOypalliky 1ojapuim».

Movioansl!

B TOT cambIii MOMEHT, KOrzia 3TO ObIO YMECTHO, KOrjja Halll IPOJYKT ObL
y>Ke TIpOZlaH, Korjla Mbl OOCYAWIM 1leHy W YC/IOBUS COTPYAHUYECTBA, TOJIBKO
TOr/la HY>)KHO ObUTIO uTO-TO KnmeHTY ropapuTh, uToObl 3TOT YebOypailika ObLI
JIOTIO/THUTE/IbHBIM apryMeHTOM /[I7Isl Hauajia CoTpyAHuuecTBa. Ho He 3aXofuTh Co
cnoBamu: «bepute y Hac! Kaxgomy, KTo 3T0 czienaeT, Yebypailika B OAapoK!»

KoHKypeHTaM B KaKOW-TO CTeleHW TOrja IIOBe3/i0, TOTOMY YTO Halll
TIpoZiaBel] He AoXKal CJeNKy, a WX TPOSIBUI HaXOJUMBOCTh W CBOEBPEMEHHO
0Ka3aJ/icsl B HY’)KHOM MeCTe U B HYy)KHOe BpeMs.

S1 MHOTO 6T haHaTUUHO BBICTYIIAIO 3a TO, YTO MPO/aBLiaM HY>KHO OTJTMYHO
3HaTh ¥ TTyOOKO pa30MpaThCs B MPOYKTax, KOTOPbIe OHU TIpe/jiaratoT C yTpa /0
Beuepa, W TOMBKO KOTZlA WM Y/JAeTcsl TIPofiaTb OCHOBHOM TPOAYKT, TOr/a
cpabaTbiBaeT JOTOJHUTEBHBIM apryMeHT, HO CJIBIIIAT MeHs, K COXKaJIeHHIO,
JlaieKko He Bce.

[ToaTomMy s MFOOM 3aueTHbIe W aTTeCTal[MOHHbBIE TIPOLIeAYPhI 10 3HAHUIO
HaIllero OCHOBHOTO MpOJAYKTa M (haHAaTUUHO CO3/laBajl TaKWe YCJIOBUS, TpU
KOTOPBIX OyzieT jierue MpoONTH 3Ty aTTeCTAL|UI0, YeM HeT.

MHe >ka/Ko TOTO TIapHs, y KOTOPOTO TOIIlJia OriaTa TMocjie TOro, Kak OH
nogapun Kmuenty YeOypaiky. Ckopee Bcero, oH moBepus B YeOypaliky u
TIOTOM MHOTO pa3 TILITA/ICS CJleflaTh TO K€ camoe C Apyrumu KieHTamu, HO
Jla7leKo He BCe TOTOBBI 3a 3TO IIaTUThb [IeHBI'H. TeM CaMbIM TIPOZABIIbI
JeMOpaM3yIOTCSl U TIepecTaloT BepUTh B «CBeTyioe Oyxylee», a Ha CK/ajax
KOMITAaHUM TBIIATCS MSATKWe WIPYIIKW, Ka/leHJJapUKKA W IIapUKOBbIE DPYUKH,
KOTOpbIe TIPAaKTUUeCKH He UMEIOT 3HaueHUs U 006aB/IeHHOM CTOMMOCTH.



bBe3yc/ioBHO, MBI MCIO/b30Bad B paboTe akiud, CKUJIKH, OOHYCHI,
CYBeHMPHYIO TPOJYKI[MI0O W pa3Hble MOAO0OHBLIE BEIW, HO BCerla CTapaivch
cziesiaTh Tak, YTOOBI 3TO He ObLJIO OCHOBHBIM apryMeHTOM, a JIUIb MPUSTHBIM
JIOTIOJTHEHHEM K OCHOBHOMY TIPO/IYKTY.

A Te Hallli KOHKYPEHThI Ha TIPOTSDKEHWM BCEro CJe/yIOIero roja oueHb
TSDKeJI0 BOCCTAaHAB/IMBAIMCh W HUKAK He MOIVIM BBIUTH HAa WX IIPOIIJIOTOAHHE
roka3atesii. Bo3MOXKHO, 3TO KaKMM-TO 00pa3oM CBsi3aHO C TeM, UTO KUTakCKue
TI/IQHIIIe T KOHYW/IMCh, a 3aMeHy UM HalTH Oblnio Heslerko. Ho s yBepeH, uTo U y
KOMMEepUeCKOro IMPeKTOpa, U y BCEX OCTaIbHBLIX MPUYACTHBIX K TOMY COOBITHIO
nmrofield Mo/pKHA Oblla TMOSIBUTBCSI OTPOMHAsi TaTyHMPOBKa «AKKypaTHel ¢
akiuavu! OHU AeMopa/IM3yI0T NMPOAABLIOBY .

40. He BrsiruBaiiTe K/iMeHTOB B CBOU BHYTPeHHHE TIPOOieMbl

Cop u3 u36bbl He 8bIHOCSIM.
Pycckas HapojHasi OC/I0BHIIA

[Tepebim denom HeobxoO0umMo nozeoHumb no menegony 02, coobujug Homep
asmomobuas u ums enaoenbya, U y3Hamb, NPoOU3eoO0UIACh AU 38AKYaAYusl 8aule20
MPAHCNOPMHO20 Cpedcmad.

1. Ecnu asmomobuab 38aKyupoeaH, mo HeobxoOuMmo y3Hamb mesnedoH Uu
aopec nodpasdeneHus I'MIB/[/I, compyOHUKU KOmMOpO20  Nnpou3eoouau
oopmaeHue, a makdce aopec cneyudau3upo8aHHOU CMOSIHKU, 20e HAaX0Oumcs
asmomobub. bez dokymenmos u3z I'MG/[/] 3abpamb aemomobuib He NoAyYUmcsI.

2. Edem 8 omoeneque [I'HUB/l/l. [lexcypHas uacmb pabomaem
Kpy2nocymouHo. IIpu cebe Heobxodumo umemb nacnopm, ceudemenbCmeo O
pesucmpayuu MmMpaHCNOPMmMHO20 Ccpedcmed, 600umenbCckoe yoocmoseepeHue,
0osepeHHOCMb Ha ynpasneHue TC.

3. B omOdeneHuu yxce nexcam 4acmuuyHO 3anOAHEHHble aKmbl U O/1AHKU.
[Ipedosseasiem 0OKyMeHMbl, pacckasbieaem o cebe (kmo mbl, 20e pabomaem, 20e
npookcusaem). Om compyoHukos I'UB/[/[ nonyuaem:

npomokon o 3adepxcaruu TC;

akm-pa3peweHue Ha eo38pam TC (nubo denaemcsi nomemka 8 npomokosne o
paspeweHuu ebioayu TC);

K8UMAHYUIO C peKeu3umamu Ha onaamy wmpaca (oniamumb MONMCHO U NO
HOMepy NpomoKoa,).

4. TIlonyuus Ookymenmbl u3 I'MB/]/I, omnpaensieMcsi HA CMOSHKY.
Cneyuanu3upoeaHHble CMOSIHKU 8b10a0Om agmomobuiu Kpy210CymouHo.

5. Ileped noonucaHuem Kakux-au6o OOKyMeHmMOoe8 HAd CheyuaauzupoeaHHoll



CmosiHKe Heobxo0uUMO ocmMompemb A8MOMOOUAb, NPOMOKO/A, 8 KOMOPOM
onucaMbl 6ce noepexcoeHus Ha MomeHm 3eakyayuu. Ecau Ha aemomobune
nosiBUAUCH NOBpeXdcOeHUsl, KOMopbix He ObL10 00 38aKyayuu, HeobXooumo
8b13eamb Haps0 JI1C u cocmaensimb NpOMOKOA.

6. Ecau ece & nopsioke, oniauueaem Ha mecme CmouMoCmb 38aKyayuu u
XpAaHeHUsl, pacnucbi8aemcsi 8 HCypHajae, ymo asmomobuwib 3abpanu.

IlaMsTKa BOAMTE/TI0 YJBAKYHPOBAHHOT0 aBTOMOOU/ISA

WHorga nbITasich UTO-HUOYAb KYMUTh WK 3aKa3aTh KaKyr-HUOYIb yCIyTy,
sl UyBCTBYIO cebsi 4esloBeKOM, Y KOTOPOTO 9BaKyWPOBaH aBTOMOOW b, TIOTOMY UTO
TIPUXOJUTCS TIPOMTHU [eBATh KPYTOB a/la, CTAJKWBAsICh C KAaKOM-TO OYyepesHOMU
GropokparryecKu-hopMaai30BaHHOW CUCTEMOUW BHYTPU KOMIIaHUH, MPEX/e Uem
s OTJ,aM CBOU JI€HBbIU.

Ho ecnu co criaceHueM CBOero aBTOMOOW/ISI MHe BCe SICHO, TaK KakK Takue
YCJIOBUSI CO3/laHbI CHelUasbHO /Il TOro, uToObl y MeHsi He ObUIO Oosbliie
cobmasHa Hapymatrb [I/I/, To T1oueMy TakKuWe TIPEMNATCTBUS $ JIO/DKEH
1peo/ioyieBaTb B KOMMEPUEeCKOW CTPYKType, KOTOpas >XMBeT 3a CYeT JIeHer,
KOTOpbIe UM nepeBoAAT KiimeHThbl, MHe HeIllOHATHO.

W Takyx KemcoB [eCATKH, COTHH, ThICAUM KaXKIbIi AeHb. Kaxabli 1eHb Mbl
cnvuBaeM K/IMEHTOB TO/IBKO MOTOMY, UTO He MOXKeM HaBeCTU MOPSL0K BHYTPU
cBoeil cuctembl. K cokaneHHo, s pa30uapoBbIBalOCh B OpeH/iaX KOMITaHUMH,
VIHTepHeT-MarasuHax, [pOCTO B IpPOZaBLiaX ropas3fo yaile, yeM BOCXMILArCh
umu. U 310 po6iemMa He TOMBKO CTPaH MOCTCOBETCKOTO MPOCTPAHCTBa.

OTy IVIaBy KHUT'H § MHULLY B OTIycKe B Vcranuu. B niepBbie Ba JHS MOero
OT[bIXa s y)Ke yCIiejJl TPWXKJbl pa30ouyapoBarbCsl B «IPOJAOIIUX CUCTEMax»,
KOTOpHIe Ti7I0X0 cpabotanu. U ceiiuac Oyay pyraTh UX.

Ms1 npusietesiv B AJIMKaHTe BMeCTe C JIPYrOM, KOTOPBIM 3akasajl apeHzy
aBToMOOm/is. CTOWKM 3TOM KOMMAHUM B aj’poOMoOpTy He ObIO, B THChMe,
BLIC/ITAHHOM HaM Ha email, pacrionoxxeHuve oduca ToXke He yKa3aHO, UCLIAHCKUM
S13bIKOM MbI He BJla/leeM, POYMUHT Che/laeT /leHbI'v ObICTpee, ueM Mbl HabupaeM
HOMED S5TOM KOMIAaHWU. B WTOre Mbl HallIM PYCCKOTOBOPSILETO YeJIOBeKa,
KOTOPBIM pacckasal HaM, 4YTO OT asporopra [0 MecCTa apeHJbl XOASAT
creljajsibHble aBTOOYChI, U BCe HaM CMOT 00BbsICHUTh. Korza Mbl 106pammch 110
TOr0 MeCTa, TO y»Ke IOTPaTU/IM COPOK MUHYT BpeMeHU U Kyuy HepBOB. 11 Bce
9T0 i1 Toro, utobel otfaTh 600 eBpo! Heyxenu Heb3s ObIIO MPUIOXKUTL K
MMCBbMY UTO-TO THIa UHCTPYKLMK «Kak /10 Hac gobpatbesi»? Hert, 310 ripobiema
Knuenra. Nimure Hac camu!

S naxke ripeficTaBUTHL cebe He MOTY, CKOJIBKO JTFofiel 10 HUX He /J0e3XKatoT. . .

Camoe vHTepeCcHOe B 3TOM CUTyalL||MH, UTO yepe3 /iBa JHS MHe TO)Ke HY)KHO



ObUIO exaThb B a3pOTOPT U apeH/|0BaTh aBTOMOOWIb Ha [JIUTeNbHBIA CPOK.
EcTecTBeHHO, K HUM 51 He roexas. Ml HuKorja B 3Ty KOMITaHHIO He 00pallfyCh.

Ha cnenyromuii fieHb MHe HY)KHO ObLIO KyMUTh MECTHYH) CHUM-KaprTy,
Tpo/iaBLIbl paboTany oueHb JIOBKO, MPUHUMAs TaKUX TYPUCTOB, Kak s, OHOTO 3a
apyruM. Kcepokorivsi TiacriopTra, KOHTPAKT, Tapy BOIMPOCOB, OKe, C3p,
TIPOXOZIUTE B KaccCy, orylaunBaiiTe. A TaM HeTOPOTUIMBLIN KacCHUD pa3roBaprBaeT
no TenedoHy U BooOIlle HUKyJa He Topornutcs. YeTbipe mpojaBija
obecrieurBatoT ero KsveHTamu, u Briepe/iu MeHs1 ouepe/ib U3 I1eCTu uenoBek. U
camoe I7IaBHOe, YTO 3TOT KacCHp ellle OTBeuaeT 3a TIPOBEPKY MPOAAHHOTO ToBapa
Y CTaBUT IeYaTh B FapaHTUIHbBIN ueK. A miepesio MHOM BOe Kymnuiu TenedoHbl,
U s KIy... AecsaThb MUHYT, [JBajliaTh, TpuAlaTh... Kak u y moboro gpyroro
ye/iOBeKa, YPOBeHb MOel pa3/ipa’)keHHOCTU MPsSIMO TPOTOPIIMOHA/ieH BpeMeH!
oXuzjiaHuss B ouepequ. [IOMBITKM «IIPOCTO TMPOOUTh Ma/IeHBKUM UeK»
3aKOHUW/IUCh TUIAaYeBHO, U, KOTZA BCe-TaKd MeHs OOCAyKuWIu U OTAanu
CUM-KapTy, s y>ke Obul ryboko yOexk/ieH, uTo HUKOTAA B 3TOT Mara3uH 0oJibIiie
He 3auay. Hukorza.

Hy a BeuepHsissi cuTyalusi MeHsi Zjo0mia OKOHYaTenbHO. MbI TOKyTaau
CyTIpyTe COJIHLIe3all[UTHbIe OUKHU, U Ha Kacce, y)Ke Tocjie TOro, KakK CITUCAUCh
JeHbTY C KapThl, HAM He OTJjaBajli TOBap, MOTOMY UTO He T0JIOKEHO OT/laBaTh
0uKu «0e3 KopoOOUKK», a OHA TIOTepsiylach, U ee OueHb [I0JIT0 He MOT/IA HalTH.
Toxke MUHYT TpU/LATh. 51 y>Ke UyTh JIM He Ha KOJIEHSIX TPOCU/I OT/AaTh HaM 3TH
ouku 0e3 KOpOOOUKHM, TIOTOMYy UTO OHa HaM He HY)XHa, HO MpojaBel] ObL1
Heroko/ieOuM, CChLIasich Ha BHYTPeHHUe TIpaBuiIa. .. S1 He TIpU/ly B 3TOT MarasuH
Gonbliie... Bbl ke MoHUMaeTe TouemMy?

1 Bce 3TO TMpOMCXOAWIO B cTapylike EBpore, KOTOpYH Mbl TaK 4acTo
mobuM TIpUBOAUTEL B mpumep. [IpobreMbl OfvHAKOBbIe, U OHU €CTh Be3ie, HO
OHU He JIO/DKHBI KacaTbcsi MeHsi. M Bac! BHyTpeHHue mipo6sieMbl He JIO/KHBI
Kacarbcs Knvenra!

Ho kak uacto KnueHTa BTATMBAIOT He TOMBKO B TIPOOJiEMbI, HO JjaXke B
pa3bopku! DTo npsiMo Mo-Haiemy!

Y MeHsi Oblla 30/70Tasi KapTa OHOM K3 MOCKOBCKUX XODOIIMX CeTeBbIX
XUMUMCTOK. VIMeHHasi 30/0Tasi KapTa, [alolljasi MaKCUMa/bHyH0 CKUJKY Ha
ycnyru. Korza nputiien1 cpok ee obmeHa, oriepaTtop-npyUeMIIUK Hauasia 3a/laBaTh
MHe CTpaHHbIe BOMPOCHI U3 cepun: «OTKyza y Bac 3Ta KapTa?»

S He XOuy OTUUTHIBATHCS TMepesi OMepaTOpPOM-TIPUEMIIIUKOM, TT03TOMY
CKasan ed, uroObl OHa yTOUHW/IA 3Ty WHGPOPMAIUIO CBOUMU CUJIaMH y Tex
MIOfiel, KOTOpble MHe ee BblJanu. Beob OHa MMeHHasi U Y HUX [IOJDKHBI OBbITh
JlaHHbIE O TOM, KTO MHe ee BbI/Ia/l ¥ [IOUeMy OHa OKa3asach y MeHsi. Perivka u3
cepurd «3ITU KapThl JUYHO BbIIAeT HAIll AUPEKTOpP» MeHs BOOOIlle HUKAaK He



Haripsirjia, MOTOMY 4TO B CBOe BpeMsl JUPEKTOpP MHe ee W BpyuWsa, U s OThasl
KapTy Ha oOMeH.

[asiblile HauaIu IPOUCXOAUTH uyjeca. MHe HeCKOJIbKO pa3 Ha3BaHUBaJIU U3
9TOM KOMITaHWU KaKue-TO JIF0[Y, BO3Bpalllajii KapTy 0OpaTHO, MOTOM TIPOCH/IH
C/laTh ee ellje pa3, B UTOTe C/ieJiaii HOBYIO C OIIMOKOW B (haMUIiu, HO /IJisi 3TOTO
noHazobuncs... T'O! T'ox, apy3bs mou! KoHeuHo ke, 3a 3TO BpeMs s Hallles
JpPYrUux TMOCTaBIMKOB 3TUX YyoIyr. bjaro B MockBe XOpolio pasBuUTa
KOHKYPEHI[Us B JIt000M cdepe JesaTeTbHOCTH.

3aueM MeHsl BTSTUBaTh B UbW-TO pa3bopku? IIpocTo AaiiTe MHe CIOKOMHO
MOTPaTUTh JeHbIW B Balled KomraHWU. UToObl MHe OBIIO XOpOILO TPaTHUTh
neHbru. [IpusiTHO TpatuTh AeHbru. YUYToOBI s TIpMIlIesT elje pa3 K BaM C
YOBO/IbCTBUEM TPATUTh JEHBIU.

Ho HeT ke, MellIaloT. .. ¥ I03TOMY YacTO UyBCTBYelllb Ce0st ypakoMm.

B Takve MOMEHTBI y MeHs BCe BpeMsl HauMHAaeT MOKa/bIBaTh TaTyHMpPOBKa
«He BraAruBaiite K/ineHTOB B CBOM BHYTPeHHHE MPO0/eMbI» , KOTOPYIO S
TIOJTyum/I, Korjia ObIT MOJIOZIBIM PYKOBOAUTE/IeM OTZesa Tpojax. Toraa y Hac B
KOMIaHUM ellle He ObUIO Cepbe3HOro OT/esa MapKeTWHTa, W OfWH U3
TOM-MeHe/PKepPOB BO3I/IaBU/ MPOeKT «PUlliku». PUITKU Mbl Aapuid KiveHTy B
oOMeH Ha TO/b30BaHUe HAIMMU ycayramu. OHU Mpe/iCTaB/siii CO00M MarHUTHI
Ha XOJIOAWIbHUK, ObITM He OueHb MPHUMETHLIMH U TOJKOM K/IMeHTy HUUYero He
JlaBaiyd, KpoMe HeOO/bIION CKWAKK Ha Halllku cieAyrolue ycayru. [lpyu sTom
Obulo cTosbko Oropokpatuu! Tabmuukuy, pasmuuHbie (QOPMBI OTYETHOCTH,
MMChbMa, KOTOpble HaM JI0/DKeH mucath KnueHT, utoObl 000CHOBaTh CKUJIKY... B
uTOre Zlayke yueT 3Tux ¢uiiek Besn cam KiveHT. OTo ObLT HACTOIBLKO CTPAHHBIM
MIPOEKT, UTO CaMW COTPYAHWKU CTECHS/TMCh €ro, U 3TUMM (PUIKaMH ObuH
3abuUThI AMUKK pabounx TymOouek. MHe Ka)keTcsi, [0 CUX MOpP 3TUX MarHUTOB
MOKHO cOoOpaTh HeCKOJIbKO COTeH B oduce, fa)ke HECMOTPSI Ha TO UTO TIPOIIIIO
y>ke Oosibliie /1eCATH JieT, KaK ITPOeKT TTPOBaUICS.

W Kaxaplii pa3, Koraa s BCTpeyaa 3Ty (PUILKY, s BCIIOMUHA/ TPO CBOMO
TaTyupoBKy «He BrsirnBaiiTe K/iHeHTOB B CBOU BHYTPeHHHE P00/ IeMbD» .

He wMoxere BecTd yyeT TOro, uro mokyrnaer KiuveHt? He Moxete
aBTOMATHUUeCKU HaroHATh ero OOHYCHBIM cueT GasilamMy MpU COBEpIIIeHUUd UM
ouepefiHOM TpaH3akiuu? He MoxeTe JaTh CKUKY Ye/IOBEKY, KOTOPBIM 3abbui
CBOK) JUCKOHTHYIO KapTy? B TakoM c/iydae KOHKYDEHThI BacC y>ke 0TOpachIBaiOT
Ha3a/l, MoToMy 4To K/iveHThI BLIOUPAIOT TeX, C KeM MeHbllie TOJIOBHOW O0/H.

W rnaBHOe, KOMMNaHUK TepsitOT KMeHTOB u3-3a CBOMX BHYTPEHHUX
ripobiiem.

B opHOV 3HaKOMOM MHe KOMIIaHWHW HM3-3a 4Yepecuyp yCepAHOro OINKUCaHUS
Ou3Hec-TpolieccoB 0ObIKHOBEHHasl TMpoliefypa BbIMUChIBaHUS KineHTy cueTa



coctouT u3 cemu 3TarnoB. Cemu! XoueT MpogiaBel] BEICTaBUTh CUET, JOTOBOPHUJICS
06 sToM c KiMeHTOM W HY>KHO TIDOMTU CeMb TPOLeAyp, MPeXIae UeM CUeT
OKa)KeTCsI y TOrO, KTO XOUeT ero OIyIaTUTh. HeyauBUTeNbHO, UTO OT MOMEHTA,
Korjla TipojiaBel] CKasasi: «$1 BBICTAB/IO CUeT», U JO MOMEHTa ero ToyueHust
TIPOXO/IUT He MeHbIlle ABYX CyToK. M To B syuriem ciydae! Kiaccryeckuit
npyUMep TOro, Kak Ha IUIeud TpoJaBlia W KiMeHTa JIOBKO T€PeIoKeHbI
BHYTpeHHHE Mpo0/1eMbl KOMIIAHUHU.

Camoe T/IaBHOe, UTO KOHKYDPEHTHI BBICTAB/ISIIOT CUET B COTHU pa3 ObICTpee.
X mipoiaBIfbl MOTYT CZie/iaTh 3TO CAMOCTOSITe/IbHO TIpsiMo B oduice y KineHTta
BO BpeMsl [ePeroBOpPOB, KaK 3TO /ie/ia/id HalllM MPO/iaBaHbl, UCITO/Ib3Yys OJUH U3
HaIllMX K/ACCHBIX WHCTPYMEHTOB IOAJEPXKKH Tpojax. (bonee nodpobHo 06
3MOM UHCMpyMeHme MoXcHO ByOem npouumamsb 8 KHu2e «BoopyceHue omoena
npooaxc», KOMopyo Mbl HANUWeM COBMECMHO C MOUM 8ePHbIM COPAMHUKOM
Huxonaem Jlazapesbim u Komopas 001x4cHa ebliimu 6 Hauaie 2017 200a.)

B 7pyroii W3BeCTHOW MHe KOMITAHHUM €CTh TIPAaBWJIO, 10 KOTOPOMY OHHU
MoryT gath KiMeHTy [ecsATH-IBa/ILIaTUIIPOIIEHTHYI0 CKUAKY Ha yCMOTpEeHHe
PYKOBOZCTBA, eC/iv (BHUMaHue!). ..

1. KnueHT monb3yeTcs KOHKYPUPYIOIMMU YC/IyTaMH, HO JIOTOBOP C
KOHKYpPEHTaMU 3aK/TFOU/T He paHee UeM IIeCTh MecsIieB Ha3afl,.

2. Tlocnepnuii myiaTeXX KOHKYPEHTY OH IIPOM3BE/ HE TO3Ke UeM MeCsi]
Haza/,.

3. TTakeT yC/TyT KOHKypeHTa He YCTyTaeT HallleMy TPe/IJIOXKEeHHIO.

4. KJIMeHT TOTOB TIPeJOCTaBUTh KOMUU BCeX (DMHAHCOBBIX U IOPUANUECKUX
JOKYMEHTOB TI0 B3aMMO/IEMCTBUIO C KOHKYPEHTOM U 00s13aTe/IbHO 3aBEPUTH UX
CHHEeU MeyaTslo. ..

N uto-TO Tam ete.

[Ipu sToM He (akT, uro ckKuAKy 3Ty KiauveHT mosnyuuT. [Totomy uTo
«PYKOBO/ICTBO OyZleT MpHUHHUMATh pellieHre TI0 3TOMY BOIIPOCY B TeUeHUe TSTH
JHeW». YrKac, He MHaye.

Takoli moaxoz MeliiaeT TIPoZiaBljaM paboTaTh, U OH YHU3UTEJIEH. Y K JTyullle
Obl BOOOII[e BO3MOXXHOCTh TIOJIy4eHUs] 3TOM CKUIKWA He 3asiBJ/Is/Id, YeM BOT TakK
W3/leBaThCs U BTATMBaTh K/IMEHTOB B TakWe NpPOLIeAYPHI.

JItobbie BHYTpeHHHWe TMpoO/ieMbl OpraHu3alldyd TOpa3/0 CTpallHee, UeM
BHeltHUe. $1 3Hal0 [JeCITKU TpeArpUHUAMATesiel, KOTOpble 3aHUMArOTCS
pellieHreM Npo0/ieM BHYTPH, HaBOAST TIOPSA/IOK y cebst 1omMa 1 Giaroziapst 3TomMy
pacTyT Ha IMalarol[uX pbiHKaxX. OJIUH U3 BEKTOPOB TIPUJIOXKEHUS UX YCUTAN — 3TO
KakK pa3 CHATHe JIMIITHUX TpobsieM ¢ ruted KimeHTa U 0cOOeHHO HeBTATHBaHUE
€ro BO BHYTpeHHHe pa300pPKH KOMITAHUH.



Ho ecTb, KOHEUHO ke, ¥ MPUATHBIE UCK/IOUeHUs. V1 oueHb XOpOII0, YTO UX
CTaHOBUTCs Bce Oosbliie u Gonbiiie. OfHa U3 TaKUX KOMIaHUM — Moe yirobrumMoe
usfarenbcTBo «ManH, VBaHoB u @epbep», KoTopoe si Mom00OWUa ropaszo
paHbliie, UeM Harvcasa v TeM 6osiee BBIMYCTUI CBOIO TIEPBYIO KHUTY.

B mae 2016 rosa B MATHUIy BeuepoM MHE CPOYHO TOHAZ00MINCh KHUTU
u3/laTeNbCTBa, KOTOPbIe CJIOKHO ObII0 HaTh B mpogake. Ckiaaz yxke ObLa
3aKPBIT U OTKPBIBAJICS TOJILKO B TIOHE/IeTbHUK. [10UTH OTUasBILINCE, s 00paTUICS
K ZieBylliKe Mapuu U3 U37are/ibCTBa, Ha UTO TOIYYM/I y>Ke TIPUBBIYHBIA OTBET:
«Makcum, coenaem 011 8ac 8ce 803mMocHoe» , U okomo 23:00 oHa Hammcasa
aZipec, rjie 3aBTpa yTpoM, B cyb00Ty, B camoli O/kHel Touke K MOeMy [IOMY S
MOTy 3TU KHUTH 3a0path. f He 3Hat0, uTo Mapusi cziesiana, HO TIOC/ie TOTO, Kak B
ouepeHOW pa3 COTPYAHUKU U37aTe/IbCTBa IOKOPU/IM MO€ Cep/iLie, 1 B OUepeHOU
pa3 ybemuncss B UX MerakJMeHTOOPMEeHTUPOBAHHOCTU. KoHeuHOo ke, 51 Oyny
paborark ¢ HUMU Beerza!

OHM HUKOIZIa He BTATMBAalOT MeHA Kak KiiMeHTa M mapTHepa B HX
BHYTpeHHUe NpobieMsbl.

HenaBHO 51 fenan 3aka3 B WHTepHET-Mara3vHe, W TMpU ero oQopMeHUH
JIeByIIIKa TIPUATHBIM TOJIOCOM CIpocuiaa MeHs: «C Kakoll CyMMbl 8aM HYHCHA
byoem coaua?» — ¥ s cpa3ly BMOOWICS B 3TOT MarasvH, TIOTOMY UTO yCTasl
C/IBIIATh OT KYPbEPOB: «Y MeHsl Hem coauu .

Pebsita BCce fenar0T [/s1 TOro, utobbl MpobiemMbl KypbepoB, OIepaTopoB,
KJ/Ia[IOBLMKOB, MEeHe/)KepOB, CeKpeTapei, BHyTPEHHUX IpaBW, PerjiaMeHTOB,
TeXHOJIOTUI U TOMY MofI00HbIe He Kacanuch KieHToB.

A 9TO 3HAuMT, YTO BCe y HUX Oyzet xopoino. [To KpaiiHeli Mepe, 51 BepiO B
3TO.

41. Bce o/pKHBI paboTaTh Ha KnueHTa

He moey He pacckazamb!

Bom umo s Ha3sblgaro pabomoii Ha0 808/1eUeHHOCMbI0 compyoHuKos! Buepa
Ha 3anpaske 3aniamu/ad 8 Kacce, noOXoxcy K agmomodumo, a mam 3anpasujuxk
(3). U eopye 2oeopum.

3: CKoibKo 1umpog?.. A, ok. A 8bl nouemy 92-m 3kcmpum He 3anpassisieme?
OH 8edb 3KOHOMUYHee, U 6an108 3a He20 8 08a pasa bo/nbuwie HAuUCASIOM Ha
Kapmy A0S/IbHOCMU.

A: [la a 3anpasunacb um OOHAX}CObl, YMO-MO He NOKA3a/10Cb MHEe MAK.
Haobopom, owjyujeHue, umo 6eH3uH 6bicmpee KOHUUCSL. ..

3: Ha camom Oene OH 8am 6ce npouucmusa, NO3MOMY MAK KOHUU/ACA
Oblcmpo, a 6om ecau noc/ne Hez20 onsimb e20 3aaueamb, mo Oyoem 3KOHOMUUHee.



U 6annoe 3a He2o Ha O6OHYCHYIO Kapmy 6o/blue 3auucasitom. Y

gac ecmb 6OHycHas kapma?

S 0o cux nop 6 npusmHom woke. Bedb smo He meHeddcep no npodaxcam
OOHYCHbIX KApm U He Kaccup Ha Kacce, 3a KOmopbIMU MOXCHO /1e2KO 0mc/aeo0umb,
npodaau/Hem. 3mo 3anpaswjuk, KOmopblli He 3Haw Oaxce, pabomaem aAu mym
mecsy. .. /la, HagepHsIKa y HUX y 8cex ecmb npemusi 3a npodadicu. Ho 3anpaswjuka
mak CA0MCHO npokoHmpoaupoeamb! S 0ea OH Oymaro, KAk 3MmMO MOMNCHO
NpoKoHmMpoaupoeamb, He npudymana! MeHs e6ocxuwjaem mo, KAk 3mom
compyOHUK Oenaem ceoe Oeno, pabomass Ha obwyro uyeab, 3mMo pe3yibmam
desimenbHocmu e2o0 pykoeooumens! B obwem, pecnekm #Hp6ucUebokcapbi.
Hego3modicHo He enobumbces! ObsizamenbHO Hanuwly om3bie Ha caiime. A gawiu
psido8ble COMpPYyOHUKU modce mak oeaarom?

Craryc B ¢eiicOyke ipuabl MUI0BHI0BOM, MOEro pyra u npoBaiijiepa
B Yebokcapax

3AZIAYY KPYITHOH KOMIIAHUY B MAPKETUHIE I PEK/TAME

1. Y6naxcumb/ycnokoumb cogem oupekmopos (8 Komopom noumu HUKMO
He CMbICAUM 8 MapKemuHz2e U peKadame, HO KaxcOblli MHO20 ue20 06 3mom
dymaem).

2. Ybnadxxcumb/ycnokoumb akyuoHepos.

3. Bblenssdemb nodobarouje u npucmotiHo oas CMMU.

4. Umemb ¢pupmeHHbIl CMUb.

5. Bblu2pbleamb npusbl 3d peKaamy.

6. Hy u npooamb umo-Hu6yob.

BAILLIN 3AZIAYN
1. Ymo-Hubyob npodams. Ilockopee.
JoH Kennegu. «JKecTkuu JMpeKT-MapKeTHHI»

B omuH U3 HarpsbkeHHbIX MepuofoB oceHblo 2012 roga Mbl peluviu
MPOBECTH SKCIIEPUMEHT W BbICTAaBUTh CueTa KaXk[OM OpraHu3aliu, KOTopast
HaxXo[Wiach B Halllel TMOTeHLMaabHOW KIMEeHTCKOW 0a3e, HO ellje He Hayasa C
HaMU cOTpyAaHHYaTh. Heob6Xoaumo ObII0 BBICTaBUTh HECKOJIBKO ThICSYU CUETOB, U
Ha 3Ty paboTy Oblu rpuBaeueHbl 100 MPOIEHTOB COTPYAHUKOB U MEeHe)KepPOB.
CoTpysHUKM TOTOBWIM cyeTta U oOTpaxamu wux B CRM, MeHemxepbl
KOHTDOJIUPOBAa/Id  TPAaBW/IbHOCTb  BbICTaB/IEHUs, T[IOC/Jie  3TOr0  CYeTa
oTrpaBasiich KiveHTaM 10 371eKTPOHHOM TouTe WM OOMIIbl MX Be3/M CaMHU.
PaboTbl OBLIO OUEHb MHOTO, W B CepeidHe [HA KO MHe TIpHIlJla MOH
3aMeCTUTe/Ib C OTPOMHOM CTOIKOW pacrieyaTaHHbIX cueToB (0kosio 400 1cTOB)



Y CTIPOCUIIA:

— MoXHO 1M MblI TIpUB/IEUEM HAIIMX CeKpeTapei, uToObl pa3o0c/aTh
KinenTtam cueta no ¢akcy? Eciu Oyzem OTIIpaBasiTh cueTa CamMH, TO (GU3NUeCKU
He ycrieeM 3TO cZiesiaTh cerofiHs. @akc y Hac B OT/ejie TPoJaX OAWH, a y
cekpeTapel y KaXk/Ioro CTOUT Ha CTOJIe.

— KonHeuHo, — OTBeTHUN 5, — OT/INUHAsA Wies] — TPUBeUb K KOMMepueCcKoi
paboTe coTpyHUKOB 63K-0duca.

Kak e s1 6bUT TIOTOM pa3f0Cca/ioBaH, KOTZAA y3Hasl, C KAKUM KHC/IbIM JIULIOM
O/lHAa W3 HAIlIMX CeKpeTapel MpHHs/IA 3Ty 3a7lauy OT CBOEro PyKOBOAUTEJISI U KaK
Me/IJIeHHO ¥ HeTOPOIUIMBO OHa OTIIpaB/sla 3THU cueTa Mo (axkcy KiueHTawm,
KOMMEHTUDYs TIpU 3TOM Ha BeCb pecelileH, Kakasi el Tsbkenasi paboTa
JocTanach, U 4TO 3TO «HE BXOJAWUT B ee JIO/DKHOCTHbIe 00S13aHHOCTU», U UTO
JKU3Hb HecrpaBeJjiMBa. Bcsi HeraTWBHasi 3HEpPrusi OT 3TOH /IeBOUKH Hadasa
PaCpOCTPaHATLCS 110 0(UCY U JI0IIJIa B UTOTE 10 MEHSI.

C pyKoBoAuTe/IeM HaIllMX CeKpeTaper y MeHsl ObLIM XOpOIIe OTHOIIEeHMS,
1 s TIOTIPOCH/ pa3pellleHrsl MOTOBOPUTh C ee COTPYJHHIeH, Ha UTO TMOIYUM/I
cornacue. Cy/isi TI0 MaHepaM, KO MHe B KaOWHeT 3aliljia He ZieBOoUYKa-CeKpeTaphb, a
aHIIMNCKasi KOPoJieBa, ¥ HaCTpOeHa OHa Oblyla KpaiiHe arpeCcCUBHO.

— Y Bac uTo-TO CYUYW/IOCh? — CTIPOCHIT I ee.

— Ma. 51 He #o/mKHA Ae/aTh TO, O UeM MeHs TIPOCAT Ballld COTPYAHUKH, —
TIpOIIIUIIesia /eBOUKa.

— A yTO JO/DKeH Jenarb cekpeTapb? IIpvHMMATh BXOJSIIHE 3BOHKU U
TepeK/IrouaTh Ha BHyTPeHHHe Tele()OHbI B KOMITAHUU? — OUeHb JIPY>Ker0HO U C
HeOOJTbITION YCMEeIIKOH CTIPOCHUJT S ellle pas.

— Y MeHs eCcThb (yHKIMOHA/IbHbIE 00SI3aHHOCTH. BbI MOXXeTe C HUMH
03HAKOMUTHCSI, — He OlleHW/la MOeTo JpYy>Kemtobust ceKkpeTapb U OTBeTH/Ia MHE C
VHTOHal[el Ha rpaHu dona.

— JlrogMmuiia, CKa)kuTe, TIOXKaayicCTa, a uTo Obl Bbl XOTeu cebe KYIUTb B
TIepBYIO ouepe/ib, eC/v Obl y Bac Obljla BO3MOXKHOCTh?

JItonmuia, BUAMMO, TOHSIZIA 3TOT BOTPOC T0-CBOEMY, HEMHOTO 3aMsijiach,
TOKpacHesa, Hauajga CBepKaTh IJla3aMM B MOK CTOPOHY U YyKe MSITKO
TIPOMYpJIbIKasia, YTO JaBHO MeUuTaeT KyUTh cebe HOBbIE CAIlOTH.

— Tak BoT, foporas JItoaMua, ecyiv Bbl ceiiuac He MOyKeTe T03BOUTh cebe
HOBBIE Carlor¥, s X0uy, 4YTOObl Bbl TIOHMMAa/id OCHOBHYIO JIOTMKY Hallei
JesitembHOCTU. HaMm ¢ BaMu 3apriiaTy TulaTUT He OyXraiTepusi, Ham 3apruiaTy
niatut KnveHnt. Y ecin y Hac OyzileT MHOTO ZI0BOMBHBIX K/IME€HTOB, KOTOpBIe
OyayT HaM TIepeuucisSTh JeHbI'M Ha pacueTHbI CYeT, TO, BO3MOXKHO,
Korjla-HuOy/lb My BaCc WM3MeHATCS (UHAHCOBBIE YCIOBUS M Bbl CMOXETe
M03BO/IUTL cebe He TOMBKO HOBBLIE Carlord, HO U CYMKy M ellle UTO-HUOYIb



MIpUsTHOE. A MHOTO JIOBOJbHBIX K/MeHTOB y Hac OyZeT TONMBKO B TOM CIydae,
ecnM y Hac OyZlyT SHepruuHble, 3apsbKeHHble 1 MOTHBUPOBaHHbIE TIPOZIABaHbL. A
WX HACTPOEHWE 3aBUCUT He TOJbKO OT MeHs, HO W OT Bac. M JIOSIbHOCTH
KivieHTa 3aBUCUT TOXKe He TOJBKO OT Halllero JenapTaMeHTa MpofaX, HO U OT
BacC.

B 3TOT MOMEHT § 3aKaTa/l pyKaB U MOKa3a/l el TaTyUPOBKY, KOTOPYIO He pa3
JIEMOHCTPUPOBA/Z COTpyAHWKaM 03k-oduca: «Bce qo/mDKHBI padoTrarh Ha
Kiunenra» .

B cnyuae c /eBoukoii-cekpeTapeM s ry0oKo ybOexxzieH, uto oHa paboraer
s Toro, utoObl MpojaBIlaM TIIOTOM OBLJIO Jierue BeCTU I1€PeroBOPHI C
Knmuventamu. JlrogMuia BCeMU CWIaMHM [JIO/DKHa T[IOMOraTth COTPYAHUKaM
dbpoHT-0dHCca, KOTOpble OBIOTCSA Ha KOHKYPEHTHOM PBIHKE 3a 3aBOeBaHMe cep/iia
KnuenTa. U s pacckasbiBas e Ipo 3Ty poJib. S TOBOPWJI, UYTO OHA Kak meZicecTpa
Ha BOMHe, KOTOpasi /I0/DKHA OBbITh TOTOBA TIPUMTH Ha IOMOIIb COJIZATUKAM B
nmoboii MoMeHT. MM Kak ToBap, KOTOpBIM obecrieurMBaeT OTIMYHBIA HAaCTPOM
BceMy 0OoeBOMy cocTaBy. 1 pacckasbiBajs el TIPO OTPOMHYIO pOJib ThLa [ijIsl
obr11ieit mobezibl BCel Hallleli KOMITAaHWM, U el 3TO SIBHO HPaBW/IOCh. BUIHO ObIIO,
YTO OHA CJIBIIIUT TaKyIO JIOTHKY TepBbIM pa3. M, KoHeuHo ke, ObLJI0 BUJHO, UTO
OHa B0OOII[e He acCOIMMPYeT TOKYNKY HOBBIX Carior C TeM, Kak OHa paboTaeT ¢
KnueHTamu 1 00I11aeTCs C OTZAe/I0M TIPOZIaXx.

K coxaneHuro, B pa3HbIX KOMIIAHUSIX Ha TPOTSDKEHUU TIOC/IEJHUX JIET o
YyacTo BCTpeuaroCh C 0OpaTHOM J/IOrMKoW. MHOrve COTPYAHWKA AyMaroT, UuTO
ripoziaBifbl M KyieHThI paboTaroT Ha HUX, a He HA000OpOT. A KOT7ia 51 BHXKY, UTO B
KOMITAaHWM CYILeCTBYIOT TIOZ[pa3zie/ieHusl, KOTOpble B TIPUHIMIIE paboTaloT B
OTpbIBe OT K/IMeHTOB, TO HAUMHAO0 UCKPEHHEe HeJloyMeBaTh M0 3TOMY MoBojy. Ha
MO B3IVISAJ], ¥ JIOTUCTHKA, ¥ TIPOM3BO/CTBO, U CK/Ia/l, U 3aKYIIKH, U OyXranarepus,
Y KaJipbl, 1 MapkeTuHT, 1 HR, u MeHemxMeHT — Bce paborator Ha KiueHra. A
eC/IM TMYHO ¢ KnueHTaMu OHU He OOIIar0TCsl, 3HAUMT MOTYT BO3/1eliCTBOBaTh Ha
HUX Yyepe3 Mpo/jaBaHOB.

KTo-TO MeHsT OOBHMHHUT B OJZHOOOKOCTH W KOMMEPUECKOM 3rou3Me, HO s
cKaxy eiile 6osiee rpy0o0: eCTh /iBe KaTeropuu COTPYAHUKOB B /000U KOMIaHUU:
Te, KTO 3apabaThiBaeT JIeHbI'M /11 KOMITAHUU, U Te, KTO UX TpaTuT. [IposaBaHbl
SIBHO OTHOCSATCSI K TIepPBOM KaTeropuu, a mpekpacHasi Jlroqmuia — Ko Bropou. U
Korya JIroMuia OTKa3bIBaeT B TIOMOIIM MPO/aBLiaM, Y MeHsI BO3HUKAeT 00JIbIIION
BOIIPOC: HY)KHa /I OHa Kak CIIeljuajMCT Ha CcBoeM MecTe? Majio TOro 4ro oHa
TPaTUT JEeHbIM KOMIIAHWW, TakK elje W He TIOMOraeT TMpoAaBaHaM HUX
3apabarbiBaTh! U g cuuTaro, uto JIroaMuiy HeoOXOAMMO BOCHMTHIBATh, KaK U
MHOTHX JPYTUX COTPYAHUKOB, HE MOHUMAIOIUX 3TOTO.

KoMrtaHust MOXKeT Cyli[eCTBOBaTh 6e3 cekpeTapsl, I0pHCTa, CelHaIrncTa T1o



noz0opy nepcoHasna, a/IMUHUCTPATOPa, OXpPaHHUKA, aHa/IUTHKA, OK3HeC-TpeHepa
U Tak janee. KoMraHusi He MOXKET CYIleCTBOBaTh TOJBKO 0e3 yripaB/ieHIeB U
TeX, KTo paboraet ¢ Knuenramu. Touka.

Hazmo otaath Jo/mDKHOe KOMIIaHWM, B KOTOpoW s pabotan. B cBoe Bpems
CcOOCTBEHHUK OTpe/ie/TviI NMPaBUWIbHYIO KYJIBTYpPY 10 OTHOIIeHUI0 K KineHTam, u
C 9TUM Y Hac MpakTUuecKd Bcerga Obu1 mopsiiok. Eciu Borpoc kacancs
KnueHTa, TO MO)KHO OBLJIO Jla)kKe OCTAaHOBUTH 3ace/jaHue TIpaBJ/iIeHUs [/isl TOTO,
yTOOBI C HETO BLIPBATh TOM-MeHe/I’Kepa 1 OTepPaTHBHO PelIUThb Ipobiiemy.

Mo)XHO CKa3arb, Takoe OTHOLIeHHWe K KimeHTaM s BIUTan «C MOJIOKOM
Marepu» U BeCb HAaCKBO3b MPOHH3aH KJIMEHTOOPUEHTUPOBAHHOCTBIO, MO3TOMY,
KOTJla sl BUXY, UTO B JIPYTUX KOMIAHUSIX BO Bpemsi 00e/la pyKOBOAUTE/b OTAesia
MpOflayk CHUMaeT TPYOKYy U, He CTeCHSSICb MeHsl, roBopuUT: «Kats, s He Mory
pasroBapuBaTh! f 3aHAT, Ha obeze!» — y MeHsI HauMHaeT [epraTbCsi pyka U
OTO/ISIThCS TaTyupoBKa «Bce qo/mkHbI padorars Ha Kimenra» . Tak ObITh He
JOJ/DKHO. MHaue BeCh CMBIC/ CyIeCTBOBaHWS OpraHU3aluM CTaBUTCS TI0[
COMHeHHe. 3aueM TOor/a 3Ta KoMIlaHusi paboraet?

ITocne omHoro us macrep-kiaccoB B KpacHozape coO MHOM Mofendnach
OJHOM KJ/IaCCHOW MCTOpUer KoMMepueCcKU aupektop Mapusa I'puinan. C ee
paspeliieHus Myo/IMKYH MUCbMO:

«HekoTopoe Bpemsi Haszaj s YINOPHO TPYyAWIaChb B CeKTOpe IIpoAax
opranu3aiiyyi. CoOCTBEHHUK ee C IaBHUX TIOp Balll sIpbIii MOK/IOHHUK! TToncTuHe
yesIoBeK MpPOrpecCUBHbIX B3MVIAL0B. OH pajiesl U pa3BHBall aKTHMBHbIE TIPOJAXKU
«OT opraHu3alud B AomM». lltar mnpsMbIX TIPpOJak pOC, Ha COBELAHUSX
o0Cy)Xamuch BOTMPOCHl — Kyfla [ajibllle, Kak O0osibllle, TOueMy TeKyuka
(HaBepHOe, ciabeHbkue TIpuxofsT). EAuMHCTBeHHas mpobiema, KOTOPYH HUKTO
He o0cyXzan, — KOHQIUKT uHTepecoB 63k-oduca u dponT-oduca. [TaccuBHbIE
TIPOJ@KHHUKK He CUIBHO IepeXkKuBajv I0 OTKA3HOMY K/IMEHTY, [TOTOMYy UTO OH
cam TIpuilie/T ¥ TIpuAeT Apyroi, oHu ero He /obbiBanu. CI0XKAIOCh YCTOMUKBOE
MHEeHHe, YTO MPOZaBLbI MpsMble (MI0JIEBUKW) 3TO HU3LIAsA KacTa, C KOTOPOU He
ocobo cuMTanuch, KOTOpas He MMesa yBaxeHus. JIroau BToporo copra. [Toka
CcOoOCTBEeHHUK He TIpe/ITIPUHST CJlefiyIolliee: B OJIUH MPeKPacHbIi JieHb OH 00si3a
BCEX COTpyJHUKOB KOMIAHWW BBIUTHU B MOMS U A00BITE 10 KMMEeHTOB. ITO Obu1
OTpPOMHBIN CTpecc [ijisi ceneOpuTu. Ho oOTHOIlleHWe K TIpSIMBbIM TIpO/iaBLiaM
W3MEeHU/IOCh, KaK U K TpojilaxkaM B 1iesioM. “JIo0uTe K/MeHTa, WHTepecyuTech
VM’ 3aUrpajio HOBbIMU KpaCKaMHU.

[ToroMy YTO Ka)KAblii TOHSII, UTO Takoe paboTa B TOJsIX, Yero CTOUT
KJIUEHT, KOTOPOTO ThI 0ObUI caMm.

OTO fjii MeHsI OTPOMHBIN OMBIT, U Terepb s paboTai0 TOMBKO HAa TOTO



paboTozaresnisi, KOTOPbI CaM /[leflaeT aKTHBHbIE MPOJAXKH. A 3TO 3HAUUT, UTO
03K-0¢uC TOUHO 3HAET, Yero CTOUT KITMEeHT».

BpaBo coOGCTBeHHUKY 3TOM KomriaHuu! JIMUHBIM TIPUMeEpPOM TI0Ka3aj CBOe
oTHouleHve K Kmuentam! Ho, K coxaneHuto, ropasfio uaille ObIBaeT Tak, UTO
JaXe Takye Tojipas/ie/ieHus], KaK MpoJaXyu U MapKeTHUHT, CYyL[eCTBYIOT KaXK/bIi
cam 1o cebe U KakJplii 3aHUMaeTCsi CBOUM JiejioM. Bce denepanbHble SKCIepThl
MapKeTHHra, C KOTOPbIMU s 3HaKOM, COIVIALIAKOTCS CO MHOMW, UTO MapKeTUHT —
3TO mopjepXXuBaroljasi (QYHKIUS MOpoJa, HO BO MHOTUX MeCTEUKOBBIX
KOMITaHUSIX ~3TU TOJpasfie/ieHrss BCTYyNalOT B KaKyl-TO  HEMOHSATHYIO
KOHKYDEHLIMI0 C TIpOJaXaMM M HauyWHalOT JejlaTh COBEpPIIEHHO HEeNOHSTHBIE
BellW, He MpojJBurawiye cObIT. Haripumep, opraHM30BbIBaTbH KOHKYDCHI [JisI
K/imeHTOB, KOTOpble HMKAaK He B/USIOT Ha yBeIMYeHWe KOJIMUeCTBa MpOJax,
3aHUMATbCs  TIPOEKTaMU,  «MPOJBUTAIOIIMMUA  TOPTOBYIO  MapKy» WM
«TIOBBIIIAIOUIUMY y3HaBaeMOCTh OpeHja». VI HUKTO HU TpOJaBaHOB, HU MX
DYKOBOJUTE/Ne HU O UeM He CIpalllkBaeT: Ha/lo M UM 3TO, TO0JIe3HO JIU UM
3TO...

MapkeTuHr cam 110 cebe, TIpofiaXku camu 1o cebe.

[la)xe CyBeHHPKY MapKeTOJIOTM [enalT Ty, KOTOPYK XOTAT CaMu, a
MpO/IaBLIbI ee TIOTOM He WCIIO/b3yI0T, TOTOMY UTO CyBeHUpKa OpejoBasi.
HomycTtiM, B OJHOM MOCKOBCKOW KOHCAATMHTOBOM KOMIIAaHWMM TMPO/ABLIOB
3aCTaBWIM pa3BO3UTh IIaMOypbl U JKUAKOCTb [JIsi  PO3KUTra KOCTpa.
MapkeTosioru mogymManu, 4to 370 OyfeT yMecTHO K MallCKUM Mpa3HUKaMm, HO,
KorJla [ieBylllKa B KOCTIOMe Ou3Hec-yiefii M Ha KaOjiykax TibiTajgach AapUTh
(rHaHCOBOMY JWPEKTOPY B [I€JIOBOM KOCTIOME IIaMITypbl, 3TO CMOTPEeIOCh
CKOpee CMeIllHO, ueM KpeaTMBHO. He XBaTaso TO/JILKO MapHHOBaHHOTO Msca U
NakeTHKa Hape3aHHOro JIyKa.

[pyroe pneno, korja MapkeTHHT paboTaeT Ha MPOJaXU U TIPOAYMbIBAaeT
KaX/yl0 JleTasb, UTOObI MpojaBLaM He Obl0 CThIAHO B paboTe ¢ KnneHtamu.
[TomHIO, KaK OfHa)KJbI TI0 COT/IACOBAHHMIO C HAMM HAlllM MapKeTepbl 3aKyIWIu U
OpenavpoBasu K HoBoMmy rosy KOpPOOKM IIOKO/AZHBIX KOHGET, U UCTOPUIO,
KOTOpasi CJIyur/iach C OAHUM U3 HaIlIUX NePeroBOPIIUKOB.

3Banmu ero Murtsii. U 310 oueHb Becesbii, JOOPbIN U HACTOAIIUM UeIoBeK,
KOTOPBI MHOTO CWJI TOTPaTWI Ha TO, YTOObI CTaTh TeéM, KeM OH ceiluac CTas.
Murtsii, Oyyun TMHEMHBIM COTPY/IHUKOM, Tloexas Ha (pUHA/IbHbIEe TIeperoBOpkbI C
KnueHToM, KOTOpbIe ObUIM Kak pa3 B KOHLIe JieKabpsi, ¥ TIPUXBATU/I C COOOM 3TUX
cambIx koHGeT. [TeperoBopsl NpoIuiv ygauHo, ¢ KareHToM J0roBOPWINCH, UTO
Ha [IHAX OIIaTAT Halll CUeT, U B KOHLE BCTPeUYM paZloCTHbIM MuTsii co cBoei
IIIMPOKOM Y/IBIOKOW TIPOTATHMBaeT eMy KOpPOOKY KOHGeT U T03[paB/isieT ero C



HoBbiM rozom. I Tyt KiiMeHT pe3Ko MeHsleTCsl B Jivile, MpauHeeT, OepeT 3Tu
KOH(bETHI ¥ OUeHb CEPhe3HO TOBOPHT:

— §I celtuac Tipu Bac OTKPOIO 3TH KOH(ETHI, W, €C/IM Ha HUX eCTh Oeslblid
HarseT, s He Oyzly c BaMu paboTark.

Yke mo3ke MUTSM pacckasbiBajl, UTO CEKYHZBI TOTZA TPEeBPaTU/INCh B
MUHYTBI, T€pe] I[Jla3aMH IPOHEeC/Iach BCS €ro TpO/laBaHCKasl KW3Hb, U OH
OIIyIla/l BO BpeMsl pa3BOpauMBaHUsl KOH(METhI KaKAYIO KarejbKy T0Ta,
BBICTYIUBIIYIO Ha ero juie... TemHas! bes Hanera! Ypa!!l

HoBonbHBI KnveHT cben KoHdety, elje pa3 Toxkaa MUTAIO PyKy U
OTJIATHJI CUET Ha CJIeIyFOIIUH /1€Hb.

Oka3bIBaeTcs, B 3TOM MecsIle eMy yKe ABaXKIbl Japuiv KoHdeTbl U 00a
pa3a OHM OKa3aJMCh HEKAYeCTBEHHBIMH WM CTapbiMH. Buawmo, B Tex
KOMIIAaHUSX He ObLI0 TIPUHSTO HAaHOCHUTH TaTyWPOBKY, KOTOpasi Oblla y HalluX
MapKeTo/ioroB: «Bce jo/mkHbI padorats Ha KiineHTa» .

A 3ps... OHa 6B UM 00s13aTe/TLHO TIPUTOIUIACK.

42. Camoe CTpallHOoe — IIPOUrpaTh KOHKypeHTam

Bpar HaBceria 0CcTaeTcsi Bparom,

He nenv c HUM x71e0, He 30BU €T0 B [I0M,

[ake ecu 1oKa BO3ZlyX MUPOM 3arax,

OH XOT$I U CTIOKOWHBIN, HO BCe-TaK! Bpar.

Ec/u oH, Kak ¥ Tbl, He TIPOIIK/ CBOIO UeCTh,
Bpar He MOXXeT ObITh ObIBIIMM, OH Oy/IeT U eCTb.
Bynb ke BepeH, Mpuiiesi, U He APOTHH, PyKa,

TbI morubHellb, KOr/ja roXkasieellb Bpara.

Anacracus, necus «Bpar»

He ynyckatime u3 8udy 0OHOU Menouu: HA 60liHe cyujecmgyem NnpomugHUK.
U, Kak HU cmpaHHO, OH He 8ce20a de/ndem Mo, UMo XOUemcst 8aMm.

Ha 8oliHe cywjecmeyem He 0OUH 3ambicen, a 08d; He OOUH Npukas, a 0ed. B
bot0 ueli-mo 3ambicen, Uel-MO NpPUKa3 ocmaemcss HeUCNOAHEHHbIM.
Omeembme-ka MHe: nouemy?

Anekcanjip bek, «Bosiokosiamckoe niocce»

OpHaxxbl MOW pYKOBOAWTENb Jaja MHe 3aZlaHie Ha Bble3Z] C LeJbio
TIpe3eHTalUM HallluX YCAyr KyAa-To fAaneko oT MockBel. HyxHo Obuio yaca



TIOJITOPA exXaTh Ha /1eKTPUUKe, TIOTOM ellle Tlojyaca Ha peiicoBoM aBToOyce, a
3aTeM ellle MATHA/[LaTh MUHYT TeLIKOM.

Tak Kak BCTpeua JIo/bKHA Oblla COCTOSITbCSI B BOCEMb yTpa, a sl XKW1 B
Kany»xckoit 06mactu, uTo ObLJI0 OYeHb Zaneko, U Tpy 3ToM ObuT (haHaTOM CBOei
paboThI, HOUeBaTh 51 OcTascs B oduce, YTOObI C CaMOT0 paHHEro yTpa Ioexarb K
KnueHnty. Bo3MoXHO, 3TO 3BYUMT AMKO, HO BOT Tak 51 u paboran. Torga y Hac
eiile He Ob1I0 OOJBIIOrO O(PUCHOTO 3/1aHUS, Mbl aPEeH/I0BAJTU M0/, OT/eJIbI MPOJAXK
TIOMelLleHHsI Ha LIOKOJIbHBIX 3Ta)Kax B XKWIbIX [lOMax, U B KaueCTBe OXpaHHHUKA K
HaM B 0(HMC MPUXO/W/Ia Ha HOYb MUJIas KeHIMHA JIeT MATUJIeCATU, C KOTOPOU o
WHOT/Ia [JOTOBAapUBAJICsA, UTO BMeCTO Hee Oy/ly OXpaHHUKOM CerofiHs s, U
OTIIpaB/Is/I ee JOMOU, a caM Craja Ha packnaayuike. Bce pagu KnuenTtos. Bee
pazy Npozax.

B TOT ZieHb BCe KaK-TO y MeHsl He JIaZIJIOCh: U HACTpOeHUe ObLIOo 1J10X0e, U
TI0ro/la Ha y/uLe MOKpasi, U 3/IeKTpUYKa HeyzlauHas, Aa elle U KiaueHT nonasncs
MHEe «He MOW». DTO ObL1 KpailiHe HeNpUSATHBIA THUI, OT KOTOPOTO HMCXOAW/Ia
KaKasi-TO TI0Xasi 3Heprusi, U y MeHsl laxke pa3bosiesiach rosioBa mocje BCTPeUH C
HUM. B 0011leM, HECMOTPSI Ha TO UTO MbI IOTOBOPU/IUCH, UTO s €My Tepe3BOHI0
yepe3 HeJle/T0 U CIPOLY, KaKoe pellleHre OH MPUHSLI [0 UTOraM Hallleil BCTpeuw,
51 PeLLnI ero CJIUTh, He paboTtark ¢ 3TuM KireHToMm.

OnbITHBIE yTpaB/eHIIbl 3HAIOT, YTO KakK Obl Thl HU 3aCTaB/sul TPOZaBaHa
paborate co Bcemu ero KiveHTamu, OH BCe paBHO CO/MbeT TeX, KTO eMy
HeMpUsATeH U C KeM OH paboTraTh He xoueT. Tak ObLIO U B c/iyuae co MHOU. 51 He
cTan nepe3BaHuBaTb KiMeHTy uepe3 HeJenr0, Tak Kak peLlW/, UYTO BCE PaBHO
eMy He Tpo/laM, U BCTpeuaThCsi MHe C HUM TOXKe KakK-To 0osiblile He X0Tesiochk. He
Tiepe3BOHWUJI 51 U uepe3 /iBe He/le/iv, U uepe3 TP, HO B KOHLIe KOHIIOB HaJj0 ObIIOo
TIPUHMMATh pellleHre, UTO C HUM [iefiaTh Jasbliie, U s cobpas BOJO B Ky/ak,
ToAHsT TPyOKy U Habpan ero Homep. Cpesan 3TO XOTsl Obl /Jii TOTO, UTOOBI
yCJIBIIIATh TBEP/bIA OTKa3 OT MOETO0 TIpe//IOoKeHUsI U 00/IeTueHHO 0TKa3aThCsl OT
JanbHelIe paboThl.

KnueHT cHsin TpyOKy U, HejoymeBasi, CIIpOCHJT:

— A Kyza ke Bbl niponianu? 1 motepsia Ballly BU3UTKY, HE CMOT TTIO3BOHUTb
BaM CaM, >K/aJ Ballero 3BOHKA, HO TaK W He JoXJajacsi. MHe CPOYHO HYy»KHa
Obula Bailla TpPOrpaMMa, W sl TIO3BOHWU/ B KaKylH-TO KOMIIAHHUIO, KO MHE YiKe
Tipyexasu, BCe YCTaHOBUIIN.

— VI3BUHUTE. .. — TONMBKO U CMOT BbI/IaBUTH U3 Ce0s 1.

Inst MeHs1 3To ObLT HacTosALWH II0K. [TosyuaeTcs, s eMy ripogan? TombKo
0CTaBa/IoCh BOBpeMsl Tepe3BOHUTD, 3a0paTh [eHbrH, U Bce. BOT Tak s /i He
Knuenrta, a cam ce0sl.

S [0 cux mop TOMHIO BCe CBOM TOTZAllIHWE OLIYIIeHUs:: TOpeub,



pa3oyapoBaHue, fiocany. OTo ObUI0 HeBBIHOCUMO. S He To uTo ymyctun Kivenra
B MOC/IeJHAA MOMEHT, HeT. §1 oTzasn ero, ropsiuero, CBOMM KOHKypeHTam!

B TOT feHb s pelwi, uTo OOJbIlle HUKOTAA He OTAAM KOHKYpeHTaM Ha
MOTeHLIMa/IbHOM pbIHKe HU ofHoro KiveHra.

CrpalliHee Takoil TMOTepu B TIPOZA@XaX HeT HUYEro. Y)ke Ha Ciefyroliee
yTpO s TipUexaj Ha pabOTy C HOBOM TaTyupoBkoii: «Camoe cTpaimiHoe —
NpoUrpaTb KOHKypeHTam» .

[Tocsie 3TOTO Cyyasi 3a HECKOJ/IBKO JieT paboThI TIPOAABLIOM $1 YITYCTH/ BCETO
mviib  ogHoro KiuveHTa, HO BbIMrpajJl COTHU TI€PETOBOPOB W 3THUM
M0-HACTOSIIIIEMY TOPXKYCb.

Moii mepBbIii KOHKYPC, B KOTOPOM s T0o0efusi B KOMITaHWM, Ha3bIBasICS
«Jlyuiiuii TIeperoBOpIMK 10 paboTe C KOHKYpPeHTaMW», TPA 3TOM HaZio
YUUTBIBATh, UTO y HAC B KOMIaHUM ObUI CTeIoT/Aes 1o paboTe ¢ KOHKypeHTaMu U
s TPYAWICS He TaM. Y Tex pebsAT Bcsl KiveHTCKass 6a3a Oblia — 310 KimeHThI
KOHKYDEHTOB, MHE OHU TMOMNaJajuCh /Wb HW3pedKa, HO MOsI TaTyWpOBKa
roMorasa Ha KakJbIX reperoBopax. K c/ioBy cka3aTh, UyTh MO3Ke 51 BO3[VIaBUJI
3TOT OTZEJI, U OH CITyCTS KAKOe-TO BpeMs CTasl JIyUIlIUM B KOMITaHUHU.

Korga s ctan mydilivM TIpofiaBaHOM Trofia, s Jaxke paboTas Tak Ha3biBaeMbIM
repexBaTUMKoM. Eciu cjlydaillHO BBISICHSIZIOCh, UTO y MOTeHIMaabHOro KiveHTa
BBICTAB/IEH CUET OT HAIIMX KOHKYPEHTOB W OHU COOMPAIOTCS €ro OrjlauMBarth,
TyJa HalpaB/Is/IM MeHsl KaK CaMOro YIepToro W MPUHLHUIIAAIBHOTO 10
OTHOILIEHUIO K KOHKYpeHTaM. B Takux ciyuasix Oblsia flopora Kaxzaass MUHYTa, 5
Gpocast Bce u Muascs B Jit0OyI0 4acTb TOPO/ia, UTOOBI BHIMTPATh 3Ty OUTBY.

Hu nsiav 3eMiid Hesb3si OCTaB/ATb KOHKYPEHTaM, HM OJHOTO llaHCa Ha
BBIUTPBILL HeJTb3s UM [1aBaTh.

Bce cBoG6oiHOe Bpemsi sl M3yuas TIPOAYKThI HAllIMX KOHKYPEHTOB, 3HAl WX
yC/Iyry U cyiabbie MecTa Hau3ycTb. O TOM, Kak 51 e3[u/1 CJjaBaTh 3K3aMeH K HUM B
KOMITaHUIO, 51 y>Ke MUcal B KHUTe «45 TaTyHpOBOK MeHepkepa». HecmoTpsi Ha
BCe TMOIMNbITKA KOMUCCUU MeHs 3aBa/IUTh Ha (PUHAILHOM 3K3aMeHe, 51 C/lajl ero Ha
OT/IUYHO.

Korga Mbl TIpourpbhiBaeM OWTBY KOHKypeHTaM, 3TO He TMPOCTO OAUH
HeZlonoyyeHHbIM K/MeHT B Halllell KOMIIaHWHM, OTpbIB ApPyr OT Jpyra
yBenvurBaeTcs Ha [ByxX KiueHrtoB. [loTroMy 4uTO y Hac MMHYC OJWH OT [IO/IA
PbIHKQ, 8 Y HUX TIJTFOC OJ1H.

[TlepBbiM  pellleHWeM, KOTOpOe s TPUHSI  TpPUA  PYKOBOJCTBE
AHTUKOHKYDEHTHBIM OT/le/ioM, ObLIO yBOJbHeHUe oduc-MeHemkepa, KOTopas
TIPUIIJIA KO MHEe C OTUeTOM T10 COCTOSTHUIO CBOeM KIueHTCKou 0a3bl. Paborasna
OHa B 9TOM OTAe/ie [0 MeHsI HEeCKOJbKO JieT, U B ee (YHKIHMOHA/IbHbIe
00s13aHHOCTU BXO/IW/ Pa30rpeB U BefleHWe MoTeHIManbHOU KineHTcKol 6a3bl,



KyZla He CMOIVIM Ipojarh NpojaBlibl. B TakoM cjiyyae OHU IepefaBaiv TaKUX
KnueHTOB el B paboTy, U OHa [J0/DKHA Obllla COTPOBOXK/IATh WX, ZiepXKa PYKy Ha
My/abCe: BAPYr 4YTO-TO M3MEHMUTCS B oOpraHusauuu? Bo Bpemsi oTyeTa OHa
CTIOKOMHO TIOMPOCHJ/Ia TIePeMECTUTh B apXWB YaCThb K/JMEHTOB, C KOTODPBIMU
Besiach ee pabora.

— A BoT, Makcum, TpuziLiath ceMb KimMeHTOB, KOTOPBIX HY>KHO TepeMeCTUTh
B apxuB. [lanbHeliias pabora ¢ HUMU Oecriosie3Ha.

— Ilo kKakoW TakoW NpUUHMHE MbI JO/DKHBI UX ybOpaTh u3 0a3pl? —
HeJJOyMEeHHO CITPOCHII f.

— Bce 5T KOMIaHUM KyIWIK y [PYrUX, — Ja)ke He MOPIHYB IVIa30M,
CKasasia MHe Mo opuc-MeHeKep.

Ona 6bl71a CIIOKOMHA KaK yZiaB U Jlayke HEMHOTO C U3/IeBKOM yiiblbanach, TO
ecCTb 1 Hee 3To Oblsia HopMma! Hopma!!!

B 3TOT MOMEHT y MeHsi OCTaHOBUJ/IOCh MOe MeHe/pKepckoe cepjue u 37
CeKYHJl M0JIUajio, OT[jaBasi [jlaHb MaMSTU HeAONO/JyYeHHbIM Halllel KOMIaHWeu
KiveHTam, a U3 MOel TaTyUpOBKY TTOJIU/INCH CJIe3bl.

Ha cnepytomuii leHb OHa yke He paboTasia B KOMIaHWU, a s BOCIIUTHIBAJ
CBOUX COTPYJHUKOB, YaCTh KOTOPBIX TPYAWIUCh B OPraHM3aliuy [J0JIbLIe MeHs,
YTO CaMbIM CTpaIllHbIM IIPeCTyIUVIeHWeM TMpojiaBlia MOXeT ObITh pPOBHOE
oTHOLlleHVe K KJ/MeHTy, KOTOPbIM BbIJEIW/I JAe€HbIM Ha aHa/JIOTMUYHbINM TPOAYKT
KOMITAaHUM-KOHKYpeHTy. IIpozaBel| Jo/bkeH pBaTh Ha ce0e BOJIOCHI, TIAapUThCS,
Tepe)KUBaTh, CTPaZiaTh, Zie/IaTh BLIBOJALI M OoO/bllle HUKOTZAA He COBepIIaTh
1O0/JOOHBIX OITMOOK.

YyTh M0O3Ke Mbl TIPUIyMau 0COOeHHOe MepOTpUsiTre Jjist OT/ie/a, KOTOpoe
TIPOXOZIUJIO pa3 B [iBe HeJle/!, T7ie Mbl POBOAU/IN T1yO0KHi pa3bop MoTepsiHHBIX
Knuentos. f riokasbiBaj CBOe HEIPUMHUPUMOE OTHOILIIEHHWE K STOMY W MbITAJICs
BIUATH Ha OOMI[OB, prCyst UM 00pa3 HalllMX BHEIITHUX BpParos.

AX, Kak MHe HpaBATCsS CJioBa CTapilero JekTeHaHTa OaTa/ibOHa
[TangunoBckoii cTpenikoBoii aAuBU3uM, l'eposi CoBerckoro Coro3a baypkaHa
MowmsIi-Yiiel U3 KHUTU «BOJIOKO/IaMCKoe I1occe»: «Xouelllb OCTarbCsd B
JKUBBIX? 3HAUWT, Thl JIOJDKEH YOWThH TOrO, KTO CTpeMHTCs yOuTtb Tebs. (...)
XoTeTb Maso... >KeJlaHWe HaJo MOAKpersaTh Aenamu. (...) Bce, uto oT Tebs
TpeOytoT, Bce, uTo Tebe MpuKa3biBaeTcs, Jenaetcs As Tebs. (...) PoauHa — 310
Thl! Y0eli TOro, KTO XoueT youts Tebsi!»

Bbiurpaii meperoBopbl y TOTO, KTO XOUeT WX BbIUrpath y Tebsi! ITpopaii
Knuenty nepsbiM! YHUUTOXKE Bpara!

KTo-To, uuWTass 3TM CTPOKHM, COUTeT UX CJWIIKOM I[a()OCHBIMH,
HEHOPMaJIbHBIMU, ’KeCTKUMH, KTO-TO CKa)KeT, UTO «Mbl HE Ha BOMHE, 3TO BCEro
mvinb paboTta», HO s B CBOeW MO3MWIMM MpuHIUINUAgeH. CamMoe CTpaliHoe B



paboTe mpozaBiia — MpoWrpatb KOHKypeHTaMm. 3HaeTe mouemy? [lotomy uTto
KnueHT ke mokymnaeT. OH foroBapuBaeTcsi y ce0si B KOMIIaHUM Ha Bbifie/ieHUe
Oro/pKeTa Ha Haw TPOAYKT, OH COTJIaCOBLIBaeT BCe /leTalu /Jisi TOrO, UTOOBI
paboTaTh C MOCTaBIMKOM WMEHHO Hawle20 TIPOAYKTa, OH JejiaeT JOJNTUNA U
MYUUTE/bHBIN BBIOOD... HO IJIaTUT He HaM. TO eCTh OH TOKYIlaeT, HO He y Hac.
JTO y’>KacHO.

Korza s ctan MeHe[pkepoM CpeJiHero 3BeHa U CMOT y>Ke [OCUUTAaTb eMKOCThb
DbIHKA, TI0 BCEMY MOeMy Tofipa3/e/ieHr0 ObIM pa3BelllaHbl arvuTaliOHHbIe
nnakathl: «B MockBe KaXk/ble [1eBATb MUHYT TMOKYIalOT CIIPaBOYHO-TPaBOBYIO
cucteMy. DTa TMpofaka AoKHa ObITh meoetl !»

JKu3nbp B mpopakax — 3To Gopbba. Boppba 3a KaXKAyro 00 MpOIeHTa
PBIHKA, 3a Kakgoro KimeHTa, 3a KaK[yr Mepeurc/leHHYI0 Ha pacyeTHbIM CueT
KOTTEHKY.

Korga s Obu1 AupekTopoM TO Tpojaxam, mAJsi K/neHTOB, KOTOpbIe
MO0J/Ib30BA/IMCh  YCJyraMd  HallMX  KOHKYPEHTOB, Mbl  TPUAYMbIBaIU
yCUIMBAIOLLIMe TIpe/yioykeHrs. Mbl Bcersia CTapaiiCh PYKOBOZCTBOBAThCS Halller
o0111eii cOBITOBOM TaTYMPOBKOM U TOMyYald UCTUHHOE Y0BOMbCTBUE OT mobe[.
KaXX/IbIi1 BBIMTPBILI Y TIPOTUBHUKA — 3TO ObLT 0COOEHHBIN BBIUTPHIIL. JTO Oblia
MasieHbKasi Tiobesla B 00/ibIION KOHKYDEHTHOHN BoiiHe. VI HaM 3TO y#aBasioCh
JleJ1aTh HeCKOJIBKO JIET MO/IPSifl, O ueM TOBOPSIT pe3y/bTaThl Halllell paboThI.

[ToMH!0, KaK OfIHa)K/Ibl MHE paccKa3aau UCTOPHIO0, KaK MOM TpofiaBaH Jioh B
nob6 CTOMKHY/ICA Ha TMeperoBopax C KOHKypeHToM. TouHee, OH 3aliesn K
noreHIManbHOMy KimeHTy B KaOWHeT, a TaM B 3TO BpeMsi Besl TeperoBOpbI
Tpe/ICTaBUTe/Ib HAllIMX COMEPHUKOB MO PbIHKY. Hallu npojaBlLibl Bcerja HOCUIN
peK/iaMHble MaTepuasibl B (pMPMEHHbIX MaKeTaX, U UX Mpojasel] OMelln/ OT TOro,
YTO YBU/IeJ KUBOTO TIPO/IaBaHa MOEero CIaBHOTO CObITa.

[ToBuC/ia He/lOBKas Mays3a, U B 3TOM TUIIMHe K/MeHT repeBofui B3IVIsH, C
MOEro COTPYJAHMKA Ha 4YesioBeKa, KOTOPbIU y)Ke MPOBOAWI eMy Ipe3eHTaLuIo.
[1Th ceKyHJ, TULLWHBI, JecaTb. VI TyT mpozaBel] KOHKypeHTa pe3KO HauhHaeT
cobupath Marepuanbl U €O B37loxoM «Hy, BCce TOHSATHO» PETHPyeTCs C MecTa
COOBITHH.

OH npowurpa’ Ao BCTyrieHus B 60ii. U 3T0 oueHb XOpOIIIo.

VIMeHHO Tak U JO/DKHbI MOCTYIaTh BCE HAlllM KOHKYpeHTbl. [IpaBUIbHO
cZlenaj — mpocTo ybexkasn oT Hac.

Ho B KOHLIe 3TOM IVIaBbl XO0Uy OTJEe/IbHO 3aMeTHThb, UTO §1 KpaillHe yBa’Karo
Ka)X/IOT0 M3 HalllUuX COTepHUKOB. Korja Ha pbhIHKe ObLTM KOMITAHUM, KOTODbIE
npoziaBajiu Oosbllie, YeM Mbl, s CMOTPeJl Ha HUX YBa)XKUTebHO, U Y MEHs B
roJIoBe BCerja My/lbCUpOBaja MbIC/Ib: «OHU TIpofaroT OoJsibllie. 3HAUUT, 3TO
BO3MOXKHO!» fI yuuscsi y HUX, TPOBOAWI KOHKYDEHTHYIO pa3BeJKy U Bcerja



XOTeJl MOBTOPUTh WX Pe3y/bTaTbl U JaXkKe MPEB30WTHU, UTO B KOHIE KOHLIOB U
TIPOU30LLIO.

OcTasibHBIX KOHKYPEHTOB s TIPOCTO Osiarofjapusi, uTo oHU ecTh. KoHeuHO
)Ke, s1 TIOHUMaJ, YTO $1 [/l HUX IJIaBHBIM pa3fpakuTejlb, HO 3TO MOHHWMaHUe
BCerjia 3aCTaB/IsyIO Jlep>KaTh cebsi ¥ BCI0O MO0 KOMaHAy B ToHyce. Criacubo um
Oosbilioe, YTO OHM y MeHs Obuld, ecTb U OygyTr! B KommaHusix Moux
KOHKYDEHTOB Bcerjila ObUIO OueHb MHOTO [JOCTOWHBIX MeHEe/PKePOB, Y KOTOPBIX
eCThb YeMy YUUThCS, MHOTO JIHO[iel, KOTOPbIX si Obl B3/l B KOMaHAY WU C
YAOBOJILCTBHEM paboTan Obl y HUX, MHOTO JitOflel, KOTOpbie CTaju [iisi MeHs
TIPUMEPOM /1J151 TIO/[Pa’KaHUSI.

Celiuac s He paboTar0 AUPEKTOPOM TIO TIPOfia)KaM, U y MeHs MOSIBUIOCH
MHOTO XOPOIIUX /Ipy3eil U3 MOUX OBLIBIIMX OIMIOHEHTOB, Mbl BMeCTe YUWUMCS,
OHU OpPraHU30BBLIBAIOT MOM MacTep-K/aacChl B pa3HbIX TOpPOZaxX, a WHOIZIA MbI
BMecTe coOupaeMcsi, TOeM T[IeCHM TIO[, THUTapy BO3/7le HOUHOTO KOCTpa |
BCIIOMUHAEeM Halll Cepbe3Hbie U B TO ’Ke BPeMsl BeceJible OaTaiuu.

Cefiuac s paboTar0 Ha JApYruxX pbIHKAX, WU 3[eCb Yy MeHs [Ipyrue
KOHKYPEHTBI, HO 3TO COBCEM /Ipyrasi UCTOPHSI.

['naBHoe, uTo TaTyupoBka «Camoe cTpamHoe — NPOUrPaTh
KOHKYpPeHTaM» HUKY/la He /ie/iack.

OHa Bcerja co MHOHM.

43. HeBbICTaB/IeHHBIN CueT He MOKeT ObITh OIjlaueH

Koeoa s eli cdenan npeonoxceHue, oHa €8AAUAACH CO CMY/ad, Npbleand HA
Kposamu, MUHym nsimHaoyamb Oeeana no kKeapmupe om cuacmbs, d 3amem
omeemuaa: «5 nooymaro».

C npocTopoB UHTEpHeTa

OT0 00s13aTe/ibHAsE TaTyUPOBKA Ka)KJOr0 KOMMepPCAHTa, TpeApruHUMAaTe s,
TIpoflaBaHa, Ka)kJOro 4esjioBeKa, KTO 3aHUMAaeTCs IPOofaKaMM WIW COOMpaeTcs
9TO Jie/arh.

S1 mpebbIBato B 1I0Ke, Koryla paboTaro B KaKOM-HUOY/Ib OpraHu3aliid, a MHe
C TOPJIOCTBIO cOo0bIaroT: «A BOT Maira. Mailia — HaIl Jydmmi npogaser!»
roBopio: «Maiiia, s JIFOO/II0 TYUIIMX TPO/IABIOB, Pa/l 3HAKOMCTBY C UeMITHOHOM,
Bbl MoJioZiel]! A CKOMbKO y BaC CUeTOB ceduac BbICTaB/ieHO KiveHTam?» U
Maiia MHe oTBeuaet: «Tpu!»

A Ha KaneHziape JBajliaTh IsITOe YMC/IO, a y Maiiu B 6a3e cto KivueHTOB 1
TOIBLKO TpH, TObKO TpU, TOJIBKO TPU!!! TosnbKo Tpy U3 HUX CUJAT HAZ, STUMU
cyeTamMy U AyMarT, OIUIauMBaTh UX B 3TOM Mecsle WIU HeT. A MOXeT, U He



ZlyMaroT BOBCe.

Maiia oueHb roBOpJ/IvMBasi, SHepruyHasi, Becesas... HaCTOALMK TpOJaBaH!
Ona Beceno 1jebeyeT U paccKas3biBaeT MHe, TIOYeMy OHa BbIOpajia UMEHHO 3Ty
paboTy, ¥ Kak eli BCe HPABUTCS B 3TOM KOMITaHWH, M KaK OHa JHOOUT CBOMX
KinveHToB, U Kak... A g CHUXKY, U ¥ MeHsl B IOJIOBe MY/IbCUPYeT TOJBKO OJHA
MBIC/Ib: «Y Maim He Oyzer Gonbliile Tpex IMpojax B 3ToM Mecsiie. He Gyznert!
[ToTomy 4yTO HEeBO3MOXXHO, YTOOBI y Maruu ObU10
[ATh-CeMb-/iBeHa ALl aTb-TPU/LIATh OIIaT C Tpex cuetoB! [Ja)ke yeThIpe OILIATHI C
TPeX CUeTOB HEBO3MOXKHbI, TTOTOMY UTO HEBBLICTAB/IEHHBIN CUET He MOXKET ObITh
oria4yeH!»

U1 BOT 51 HauMHato ¢ Maiiieli 06 3TOM pa3roBapvBaTh. [MUasor, KOTOPbIU o
TIpOBeJI yKe C ThICTYaMU NPOJaBLiOB:

— Maiua, ckonbKo KimMeHTOB U3 cTa pacCMaTpuBarOT BO3SMOXKHOCTH Halllero
COTpyAHWYEeCTBa? — U Cpa3y BUAHO, YTO y Maly CTymnop, IOTOMy YTO Takou
BOIIPOC €M 3a/1at0T BIIepPBbIe B )KU3HMU.

— Hy-y-y. [lonoBrHa TOUHO pacCMaTpuBarOT! — ropZio 3asB/sieT IpeKpacHas
Mapus.

— Moxelllb MHe OOBSICHUTb, UYeM Thl DPYKOBOJCTBYeIIIbCS, KOrja
TIPUHMMaelllb pelleHre He BbICTAB/IATh B 3TH NAThJECAT OpraHu3alui cuera? —
y)Ke CTaHOBUTCS TIOHSTHO, 4YTO peliieHWe o pabote c KnueHTamu 37ech
TIPUHMMaeT CaM COTPYJHUK, a He ero pyKOBOAUTe b, IO3TOMY U TaKOW BOMPOC.

M, KkOHeUYHO >ke, B 3TOT MOMEHT [0/DKHA I[pO3ByYaTh TeHUa/bHeWIIas
ripozaBenikasi otMa3ska. Hy ke, Marma! Tosikati!

— §1 BBICTaB/ISAIO CUeTa TOJILKO B Te OpraHu3aljiy, KOTOpble yKe TOYHO
TIPYHSJIA pellleHre C HaMy COTPyJHUYaTh!

Ta-gmam! MHe 5TO TOBOPW/IM THICSAUU MPOJAABLIOB, M KaKJbI U3 HUX BEPHUT,
YTO 3Ta MO/Jiesib Haubonee 3¢ deKkTruBHa.

— Maiia, a Tebe Bcerga oriaunBairoT 100 TPOLIEHTOB BBICTABIEHHBIX
cyeToB? TO eCTh U3 3TUX TPeX TOUHO BCe Tpoe OI/IaTAT?

— Hy-y-y... Hy, nBoe TouHO!

Tak-Tak-Tak, I0/Jy4aeTcs, 4YTO TeOopus, YTO 5TO TOJILKO Te KOMIIaHWH,
KOTOphIe XOTSIT C HAMU COTPYAHUUaTh, pa3buTta camoii ke Maiueii. Kynut ofuH,
HY WM fBa. Eciu onatsaT Bce TpU cueTa, 3TO OyJieT Ckopee UCK/IIOUeHUe, Uem
TIpaBUJIO.

[ToroM st Maiiie pacckaxky, uTo Jitobasi pe3eHTalysl HallluX YCAyT J0/DKHA
JIOTUYeCKU 3aKaHYMBaThCS TIpeI/IoKeHreM, 0(pOpM/IeHHbIM B BU/Je cyeTa. Takke
s cripouly y Maiy, 3aueM OHa JIep>XKUT B 0a3e OCTaBIIUXCS [I@BIHOCTO CeMb
KnueHTOB 6e3 cueToB U [ijisl Uero el Ta MOJIOBHMHA K/IMEHTCKOW 0a3bl, KOTopas
II0Ka He pacCMaTpyBaeT BO3MOXXHOCTb COTPYJHAUYECTBA C HAMU.



B o6r1iem, s eit Oyzly pacckasbiBaTh, KaK yCTPOEHbI TIPO/IaXKH.

A 37ech Hamuilly, YToO [/l MeHsl Kak [iisl UPeKTopa To TPofakaM Cuer,
KOTOpBIM Mbl BbICTaB/isieM KiveHTy, Tipe/icTaB/sieT cOOOM CaMblii K/HOUeBOM
nokasatesib 3QQekTrBHONW paboThl. VI OT KO/MMYeCTBa BbICTaBJIEHHBLIX CUETOB
HampsIMyr0 3aBUCUT KOMUUeCTBO TpofaxX. Yem Oosibiiie cueToB, TeM Oosbiiie
TIPO/IaXK, U HUKAKUX CEeKPEeTOB TYT HeT.

PebsiTa, koTOphle paboTanyd CO MHOM, OUeHb XOPOILO MOHUMAIOT 3HaueHHue
dpasbl «HakpeITh 6a3y cueTamu». ITOW MPOIelypOM Mbl 3aHUMAJTMCh B Hauase
KaXX/I0T0 Mecsilia, TiepeBbICTaB/IsIs HallluM KiveHTaM cyeTa ¢ HOBBIMU 1leHaMU U
ycaoBusMU. Y Kaxzgoro KiueHTta pomkeH ObiTh cuet! DTo odopmieHHOe
TIpe/l/Io’KeHre Halllero MOTeHIMaJbHOTO COTpyAHuuYecTBa. VM s UCKpeHHe He
TIOHMMalo, /i1 Yero HaMm Jiep)katb y cebss B pabore KimeHTOB, KOTOpbie U3
Mecsilla B MeCsl] He XOTAT MPUHUMATh Hallli cyeTa. ITO 3HAUUT TOJBKO, UTO MbI
KPUBO C 3TUM KiueHToM ropaboTaiu ¥ HY)KHO MO0 BO3BpAIaThCs K HEMY U
JlesiaTh ellje OfIHY TOTBITKY 3auHTepecoBaTh ero, MO0 BpeMeHHO OTKa3bIBaThCs
OT paboThI C HUM, UTOOBI HE TPAaTUTb CBOM CUJIbI Ha Oecriosie3Hble 1eHCTBUS.

Kaxaomy KnueHTy fomkeH ObITb BbICTaB/IeH CUeT, moTomy uto KineHT co
cuetoM U KnueHT 6e3 cueta — 370 7ABa abcomoTHO pa3Hbix Knuenta. C HUMU
M0-pa3HOMY BbICTPAWBAeTCsl JajbHelinass paboTra, C HUMH T[10-pa3HOMY
paccMaTprBaeTCsl MEepCHeKTUBHOCTh 3aK/IHOUeHMsl [JOroBopa O IapTHepPCTBe, C
HUMMU M0-Pa3HOMY BbICUMTHIBAETCSI KOHBEPCHSI U BEPOSTHOCTh MPOJAXKU.

Ecmm y KnueHta ecTb cueT, TO [Jji1 MeHsl 5TO O3HauaeT CJleflyroliee:
YeJIOBeK B 3/IpaBOM yMe U TPe3BOU MaMsATH [TOCMOTpesI NIpe3eHTaL|i0, KOTOPYHO
CTapaTe/ibHO U OTMEHHO TIPOBeJT MOU OpaBblIii TIPOfiaBaH, U COTJIACUIICS TIPUHSITh
CUeT Ji/Isl TOTr0, YTOOBbI OAyMaTh O TOM, CTOUT JId C HAMU paboTaTk 3a 3TU JieHbIU
v HeT. To eCcTb ypOBeHb 0CO3HAHHOCTU JieMCcTBUM y KiveHTa B 3TOT MOMEHT
BpeMeHU Obl/T J0CTAaTOYHO BBICOKKMM, a 3HAUWT, C HUM 00 3TOM MOXKHO TOTOM
TIOTOBOPUTBL U 0OCYIUTH €ro Bo3pakeHusi. E.C/ii ke cueTa HeT, TO pa3roBapyBaTh
npozaBily ¢ KnuvieHToM He 0 ueM, Tak Kak HeT TipegMeTa 00CyKeHUs, a 3HaUuT,
yPOBeHb 0CO3HAHHOCTU y KiveHTa HU3KUM.

[Tpu 3TOM 51 TIPEKpacHO TMOHWUMal0, UTO TaK KaK BbICTaB/IeHHE CueTa y Hac
oOsi3aTesibHasi MpolleJypa, TO YacTb MPOJABLIOB, AJii TOTO UTOObI «0OMaHyTb
CUCTEeMY», BBICTAB/ISIFOT TaK Ha3bIBaeMble TyCThle CueTa, KOTOpble (Bcerja Tio
KakKUM-TO TIOTYCTODOHHMM U MHUCTUYECKAM TMpPUYMHAM) He [J0e3KalT [0
Knuenta. Vnu TpoCTO WCIyraHHbIe MpOJaBaHbl 3aCOBLIBAIOT WX MO [IBEPb
KnueHTy ¥ HauWMHAIOT TPSTaTh Ila3a OT CBOMX PyKOBoJuTesel, 60siCh, UTO UX
dopmanibHOe OTHOIIIEHUEe K TaKOM BakHelIIIel Tipoljefype OyeT pacKpbiTo.

Eciu mipopiaBLIbl TILITAOTCS 1eHCTBOBATh TaKUM 00pa3oM ijisi OTBOZA IJia3
HauajbCTBa, TO OHW, BO-TIEPBBIX, OOMaHBLIBAIOT caMU Ce0si, BO-BTOPBIX, JIOXKb



OyzeTr oueHb CKOPO pacKpbiTa W MPHUAETCS OOBSICHSATHCA, a B-TPeTbUX... [lake
TAKOW CUeT JIyyllle, YeM ero OTCyTCTBHE.

Hepenko ObiBamu ciyyaw, KOr[a /Jid TajlOYKKA BbICTABAEHHBIA CUET
BBICTPEJIMBA/I U HaM TIPUXOAW/IU AeHbru KnveHTta, OT KOTOPOro Hall COTPYIHUK
OnJ1aThl He OXKUJIAJI.

A oT KOoro mposaBaH oxwuzaer oratbl? OT TOro, KTO OA0OPUTENHLHO
XJIOTIaeT ero T0 Tijieuy, TOBOPUT: «Bay, 3TO To, UTO MHe HY»>KHO!», obelrjaer
3ar/IaTUTh Ha Crelyrolel Hejle/ie WK B TIPUHIMIIE XOPOIIIO pearupyeT Ha OpeH/
kKoMmriaHui. Ho sirogy ObIBarOT pa3Hble, M KTO-TO Tlepe)KuBaeT Oypro SMOLUN Y
cebst BHYTpU, HO 3TOr0 He TIOKa3bIBaeT... M TaK >Ke Moja4a M OecripobyieMHO
OMJlauMBaeT Hallld CUeTa, eC/iM OHU y HETro eCTh, KOHEYHO! MBI Takve npofaxku
Ha3bIBa/IU «HEXXJAHUUKAMU».

Pa3 B roj, MHe MPUXOJUT HA MOUYTY CUeT OT KOMIIaHWM, KOTOpasi OKa3bIBaeT
MHe OXpaHHble YC/JyrM CIIYTHUKOBOM CUTHa/M3aluu. HemaneHbKUU cueT u
MajieHbKOe TTMChMO: «MaKCHM, BOT CUeT Ha MpeJoryiaTy Ha OVKaMIIUi rofy.
Touka.

OJTO MUCBMO YacTO BOCIIPUHUMAaeTCsi MHOM KaK CraM, TaK KaK OHO
OTHOCHUTCS K KaTeropuu 3aCyHYTBIX T10/[] IBepb, U 1 MOMEHTA/IbHO 3a0bIBat0 TIPO
5TOT CUeT, HO KO MHe TIPUXOJUT 3TO >Ke MHMChbMO Ha CJIe[yIOIIUM [ieHb, a IOTOM
e1rle, a TIOTOM eIlle, ¥ TakK OyZieT TIPOZ0/DKATLCA /10 TeX TI0p, IOKa s CYeT ITOT He
oruiauy.

A eciu ObI MHE 3TOT CUeT He BBICTAB/ISIIU, TO s ObI €r0 TOUHO He OTJIaTHIL
HeBbICTaB/IEHHBIN CYET He MOXKET ObITh OIJIa4YeH . Y MeHs Jla)ke TaTyMpOBKa
TaKasi eCTb.

A B KOHIJe Hallled BCTpeuu ¢ Maiiieit s1 ee Crpoly:

— Maitia, a yero Thl 6ouiibcsi? Ilouemy He BbICTaB/Iselllb CBouM KiieHTam
cuera?

M Maiiia OTBETUT MHE TO K€ CaMOe, YTO OTBeYa/J I MHE ThICSIYM TMPO/IABLIOB
[0 Hee:

— borock cnyrHyTh KileHTa CyMMOU B cUeTe U COpBaTh TeM CaMbIM CJIEJIKY.

— Mamma, ThI cornacHa, uro 3TomMy KimMeHTy Mbl yXe He MOpoja,
rpaBuibHO? Ha faHHbI MOMEHT 3TOT KU/IMeHT He KyIW/I y Hac MO Hallled ke
BuHe. U He mpoziaTh eMy 6oJiblile, UeM MBI YyKe He MpOo/jau ceruac, Hemb3sl.

CrioBa, KOTOpHBIE 51 TOBOPHO, CTPaHHbIE, HO BCer/la OTPEe3BJISIOT MPOZABLIOB.
A panbliie st HaOMBarO TIPoflaBaHy ero HOBYIO TaTyMPOBKY:

— [aBati-ka noripoOyeM BbICTaBUTh KiMeHTy cuet, ¥ UTOOBI TIPUHSIT OH €T0
B 3/[paBOM yMe W TPEe3BOU IMaMsTU. Xy>Ke y>Ke ObITb He MOJKET, a JIyullle MOKeT
CTaTh TOYHO. f y>Ke MHOTO pa3 3TO MPOBEpPSIIL.

M BeIiCTaB/isseM Mbl C Maielr elle [ABafljaTh YeTbipe cyeTa. JTO BCe



KnueHTHI 13 TeX CTa, KOTOpble HaXO/SATCS y Hac B paboTe U TOTOBBI CUET OT HAC
npuHsTh. Y momyuaeM Mbl ¢ Mailieli NATh C/le/IOK B KOHLIe Mecsilja BMeCTO TeX
NIBYX, KOTOpble MOr/iU Obl Yy Hee ciiyuuTthes. M pagyercs Maitia, U pasiytoch si, U
pajlyeTcsi BeCb Halll COBITOBOM MUP.

W Ha crepyolmyii JeHb TOC/e OKOHYaHUsl Mecslla TIPUX0XKY S B 3Ty
KOMITAaHUI0 U CMOTPHO: CUAUT Maia 3a KOMITBIOTEPOM, M TaTyupOBKa y Hee
cBexxast KpacyeTcsi: «HeBbICTaB/IeHHBIN CUET He MOXKeT ObITh OIUIaYeH» .

He 3psi Bce-Taku OHa Cambli JyUIlIWi IPO/iaBaH B KOMITaHUU. Ternepb-To YK
TOYHO He 3pHi...

44, TIpopaxkyu — 3T0 MeHe)KMEeHT

N3 pazzoeopos ¢ POllamu.

Ckaska-meuma POlla:

«/lalime MHe YMHbIX, aKMUBHblX, 8ecedblX, npe3eHMabenbHbix U
3aMOMUBUPOBAHHBIX MeHeOH#cepos8 no npooaicam, KOmopble XOpOWO 3HaKm
npodyKm U KOHKYpeHmos, ymerom npooagamb, oalime CKUOKU U OGOHyCbl 0
K/AueHmos, oatime xopouwiue Auobl, 20e KJAUeHMbl Xomsim Kynumb, U mo20a-a-a-a
O6yOdym 8binosnHeHbl N1aHbl N0 npodaxcam. A ewje! U mens 3amomusupylime!»

Cynep, da?! Moe npodageykoe cepoye 8 3mom MOMEHM CHCAAOCh U
3apbloano.

A camoe 2nasHoe, POIIbi 8epsim, umo MOAbKO nNpu MAakKux
obcmosimenbcmeax MoXcHO mpeb6o8amb 8bINO/AHEHUsI NIAHO8 NPOOALC.

U dadice xopowo npodarom makue udeu 8bILUECMOSAWUM PYKOBOOUME/SIM.

Bblwecmosujue pykogooume/au ce NblmMaromcsi 8bINOAHIMb 8Ce XOmenKu
POIlos, moabko 60m C KaxcOblM 6bINOAHEHUeM Kakol-Hubyob Xomeaku
noseAsMCcs 8ce HoBble U HO8ble NPensimcmausl.

Jadxce npudymbieaiom padukaibHble 6dpuaHmbl OAS1  NOBbILUEHUS
«3Hepeemusayuu» c8oUX NPOOAMCHUKO8 (yeenuuueas 20PMOH
cuacmbsl) ycmaHasnuearom skcmpaoceeujeHue 8 ogpucax, ucnob3ys Aamnbl 0s
meppapuymog (cneyiamnbl 01 uepenax U siwepuy), Kopmsam 6aHaHamu u
KYPUHbIMU 2pyOKamu (mam co0epicamcsi HyHcHble XumuuecKue 31eMeHmbl).

A npooadcu? A npodadicu He pacmym.

OHu u He eblpacmym, noka POIIbl He HauHym peanbHO pabomamb, a He
UCKamb NPUYUHbL, NOYeMy He803MONXCHO npodasamb. TTOUCK NPUUUH U CMbICN108 —
npoyecc 6ecKoHeuHblll U 8 00UH KOHel, U, KOHeUHO, 8 MOMmM, KOMOpPblll He HYHCEH.

ITpodadicu bbLau, ecmb u 6yoym.

IMpooasxcu ecezda ecmb y POIlog, komopble 8udsim yeab U He 8UOSM
npensimcmeuti 8 10bble 8peMeHa, He3a8UCUMO OMm Ce30HO8 U SKOHOMUKU. Takue



POIlbl 3Hatom, umo npodarom u ¢ Kem KOHKypupyrom, eepsim 8 ycnex, ymerom
npodasamb Kpyue 8cex, A0bsm ceoux Aodell U cuumarom ux CamblMU-CambiMu
AYUYWUMU, CAMU yYamcsl, y4am u pa3eusarom ceoux npoodasaHos, npudymMbiearm
cnocobbl docmudiceHus, npobyrom, npobyrom, npobyrom. U uujym 803mMoxcHOCMuU
8 KadxcOoll C/0XCHOU cumyayuu, a He HoOOM. AHaAu3upyiom emecme ¢ KOMaHool
ceou pe3yibmambl, HAX00iM Y3KUe Mecmd U CuibHble, Oe1arm 6bl8o0bl U
cocmaensaom niaaH deticmeull, Yayuwass 8 Kaxcoblli nepuod ceoli pe3yibmam u
COpesHysICb CO ceouM pesyabmamom. U, kak npasuno, yeab maxux POIlos
gce20a eblwe naaua. M deticmeutl 8 eOuHUly 8peMeHU pas 8 naimboecsim bonblue,
uem y caabbix, Hotowux POITos. imeHHo Oelicmaull.

Takoti POII ece20a Odemanu3upyem ceou Oelicmeusi u 0ogooum ux OO
KoMaHObl. Kajcoblll 3Haem, umo, Ko20d, Kak U CKO/AbKO OH OO/JCeH coeaamb U
umo 6ydem 8 c/iyuae OOCMUdCEHUs] UAU HedocmudiceHust pe3yibmama. U 8
c/yyae puckoebix cumyayuli 8ce 3Haom, Kak nocmynums, mak Kak ecmb niaH B
U npasuaa peweHusi (hopc-maxcopos.

WU 68 makux KoMaHOax HUKO20a-HUKO20d He B03HUKdem 80npocos
momueayuu.

ITomomy umo pabomamsb ¢ makum POIlom — cuacmbe u yoaua!

U xouemcs cgepHymb 20pbi!

A bl kakoli POIT? Unau kakue y eac POIlIbi1? IIpodadxcu-mo pacmym?

IToct B Facebook mMoeii Kosistern u ynpas/isiomero naptaepa Batyrev
Consalting Group Tarbsaubl HekpacoBou

BbIHYX/IeH KOHCTaTUPOBaTh, UTO uyziec He ObiBaeT. [ToaTopa /ecsTka JjieT B
npojiaykaX TOJIbKO YKpenwid Moe MHeHUe. borarble — Oorarerot, 370pOBbie —
37I0POBEIOT, a UueM BhbIllle YPOBEHb YIIpaBJieHIla, ueM 3 deKTrBHel oH paboTaet
VMMEHHO KaK MeHe/Kep, TeM Jiyullle Y Hero pe3y/bTar.

OmvH M3 caMbIX pacCrpoCTPAaHEHHBbIX BOMPOCOB, KOTOPbIM MHE 3a/aloT:
«[Jo/mKeH 1 pyKOBOAUTE/Tb OT/le/1a TIPOAaK Mpo/jaBaTh caM?» f1 curTaro, uto He
no/bkeH. TouHee, OH MOKeT TIPOZ@BaTh, UHOT/A MOKa3bIBaTh MacTep-K/acc, Kak
OH MOXKET CIIPAaBUTLCS C TPYAHbIM K1eHTOM, UHOT/IA MO/ICTPaXoBbiBaTh OOMIIOB
Y, KOHEYHO, TIOMOraTb CBOUM COTPYAHUKaM Je/aTh MpOJaXku, MOJK/IH0YaThCs K
reperoBopaM B CJIOXKHBIX CUTYaLUsIX, TIPe/ICTaB/IsATh MHTePeChl KOMITaHWH, KOTZa
peub WJeT 0 KPYINHbIX KnneHTaxX, HO JIMUHbIE TIPOAAXU HeJb3si BMEHSATb €My B
obsizaHHOCTU. [loToMy uTO MHaue Mbl OyzieM BbIpallliBaTh y cebsi cTapiiero
NpofiaBlja oOTjena TIPOAAX, a HaM HY)XeH MeHe[pkep, KOTOPbId CMOXeT
OpraHU30BbIBaTh MPOJaXKK APYrux Jitoeil. Ham Hy>keH pyKOBOAWUTE/Tb.

Korza y pykoBoguTesisi OTAe/a MpoJaXK eCcTh JMUHBIN TIJIaH M0 Mpojaxkam,
OH B IEpPBYI0 OuYepe/b BBITMOJHSET €ro, a JIFOAbMU 3aHUMAaeTCsl TI0 0CTAaTOYHOMY



npuHimny. Kpome Toro, 3a4yacTyr0 pYKOBOAWTEIb CaM  CTaHOBUTCS
pacripefieuTesieM JIUIOB, HABOAOK WK APYroro pecypca, OTKy[a MOCTYMaroT
roTeHManbHbIe KieHThl. B ciiydae eciv Mbl «BelllaeM» Ha HETO JIMUHBIN TI/IaH,
OH CaMbIX TeIUIbIX, PYMSIHBIX U TiIaTexecrocoOHbIXx KneHToB 3abupaet cebe, a
ero JIFO/IY TIOJyUYaroT 00beZIKK Co CcToMa OapyHa, U Mbl CaMU JKe CO3/jlaeM YCIOBUS
IUIS. POXKZIEHUsT TIOTEeHI[HaIbHOTO KOH(WIMKTa B CaMOM IVIaBHOM KOMMEpPUECKOM
KOJUTEKTHIBE KOMITaHHH.

PyKoBoJuTe b OT/Ze/a MPOo/jaXK O/DKeH PYKOBOJUTh OT/AE/IOM TIPO/IaK.

1 Kakaomy, KTO XO4eT OWUTh KOPITIOpaTUBHbIE WM OTpac/ieBble PEKOP/bI,
KTO XO4eT J0OUBaThCsSl CBEPXPEe3y/IbTaToOB, MPEICTOUT YUUTHCS MEHEI)KMEHTY.

Hazmo otzpaTh /[0/DKHOE KOMIIAHWM, B KOTOPOM s paboTas, MOTOMY YTO
COOCTBEHHUWK Hallleld OpraHu3al[i¥ B CBOe BpeMsi HaHWMasl TIperiofiaBaTesied u
Or3HeC-TpeHepoB [jisi TOTO, YTOOBI YUMTH YIIPABJIEHWIO PYKOBOJUTENIEeH BCeX
ypoBHeli. VI 3To ObIIIO BCerzia Xopoled Tpagulvieid. I caMm Terepb MOCTOSTHHO
Pa3BHBAI0 CBOMX COTPYHUKOB, CTAPAIOCh YUUTh WX, KOT/J]a €CTb BO3MOXXHOCTb, U
0eCKOHEeYHO yuyCh CaM.

«BoliHy BBIMTDBIBAIOT He TeHepasbl U He CO/JaThl, — CKa3ad MHe KakK-TO
MOW 3HAKOMbIH TIOATTO/IKOBHHK B OTCTaBKe, — BOWHY BBIUTPBIBAIOT CEPXKAHThI». 5
He MOT'y C HM He COIJIaCUThCs. UeM BBIIlle JIMHEMHBIN YPOBEHb PYKOBOUTE/IEH
B KOMITAaHWM, TeM BBIle KY/IbTypa VIIpaBAeHUs W JIydllle TI0Ka3aTejd >3Tou
KOMTIaHUH B TIPOJIa’KaX.

$1 Hu pa3y He BUJe/1, UTOOBI TTIOCTOSTHHBIE TIPOJIAXKU OBI/IM B KOJUIEKTHBE, T7Ie
PYKOBOJWTE b He Pa3BUBAETCS KaK yrpaBjeHel]. BbIBaOT CydaiiHble BCTIECKU
B Pa3HbBIX KOJ/IJIEKTHBaX, KOHEUYHO, B OCHOBHOM 3a CUeT 3MOIMOHA/IbHON HaKauKu
COTPYJHUKOB, HO B KOMaH/Iax, Ijle CTaBKa U/IeT NCK/IFOUUTETbHO Ha MOTHBAIHIO,
MOAW ObICTPO BCTIBIXMBAIOT W TaCHYT. A PYKOBOJUTEb BLIHY)KIEH MEHSTb
COCTaB pa3 B TMO/To/a.

BBIBalOT MCK/TIOUMTE/ILHO Be3yure KOMITaHWM, KOTOpPbIe BHIBOJAT HAa PHIHOK
HOBbI€ TIPO/IYKThI, TIOJIb3YOIIMeCs] KOIOoCCambHbIM CIIPOCOM U OypHO pacTyiijyie
3a CUeT BXOZSIIETO IMOTOKa K/IMeHTOB, HO U B TaKOW CUTYalluy PaHO WU TI03JHO
HaYHeTCsT KPU3UC, eC/TM MeHeKephl He OylyT BK/Ia/IbIBaThCS B CBOE PA3BUTHE U
He CTaHyT I'PaMOTHBIMH yTIpaBjieHI]aMu. V1 Bce HAUHET pa3BajIMBaTLCs 0OpaTHO C
TaKoM >Ke CKOPOCTbIO, KaK U POCJIO JI0 3TOrO.

[lpoja)ki — 3TO TI'pPaMOTHOe TIJIAHUPOBAHWE, e)KeJHEBHasi OTUETHOCTb,
TOCTOsTHHasE paboTa HaJ| paciMpeHreM BOPOHKM TMPOJaXK, KOHTPO/b 3a [oJiei
pbIHKa, OeCKOHeUHoe IiesieriosiaraHye /ijisi KOMaH/bl U Ka)KJOro U3 ee UJIeHOB,
cbop oOpaTHOM CBSI3W OT CBOMIX JTHOZIel, KOHKYDEHTHBIM aHa/n3, OTCIeKUBAHLEe
HyKHbIX KPI-noka3ateneu, arrectauusi TIepCOHasa, aAamnTalysi MOJIOABIX
COTPYAHUKOB Ha pabourx MecTax, orpejesieHre HeoOXOJMMBIX KOMITeTeHIIH



COTPYJJHMKOB ¥ pa3pab0TKa TMpaBWIbHOM MpOrpaMMbl OOyuYeHUs [ijisi HUX,
TIpOBeZieHre COBeIlaHWi, OrepaTuBOK, cobpaHuii, pabounx rpymm U MO3TOBbBIX
IITYPMOB U Tak Jiajiee, Tak fAasjee, Tak jajaee. JTO MEHEI)KMEHT.

K cuactbio, Bce OGosbliie ¥ Oosibllle TIpe/TIpUHUMAaTe/ el U MeHePKepoB
Haua/li TIOHUMaTb 3TO M TIBITAKOTCS YXOAWUTb OT KyCTapHOTO YIIpaBJieHUs,
BKJIa/IbIBaTh BPeMsI U IEHbI'M B POKAUKy CBOMX yTpaBjieHueCKUX KOMIIeTeHLIUM.

S Bepto, uto OonbIlMe MPOJAXKA BO3MOXKHBI TOJBKO Yy TeX KOMITaHUM,
KOTOpbIE MbITAlOTCS TTIOCTPOUTH CUCTEMY TIPOAAX, CJIEAAT 3a JUCLUIIIMHOW U He
3a0bIBalOT 0 BOO/YIIIEB/IEHUM CBOMX MPO/laBaHOB. M ec/iv eCTh B OT/ie/ie MPOoJax
KperKasi KOMaH/la e/IMHOMBIIII/IEHHUKOB, UM TIOHSITHBI 11eJTU U 3a/laud KOMIIaHUHY,
OHM YWUTAIOT OU3HEC-JIUTepaTypy M yd4arCs, OHW TPOHU3aHbl TPABUWILHBIMU
KOMMepueCKUMH TIPUHLIUIIAMH, KOTOpbIe 51 Ha3bIBal0 TaTyMPOBKAaMU, TO MyCTb UX
KOHKYDEeHTbl HauWHAlOT TIPSTaTbCs TIOf, JIaBKy — CKOPO 3TH TpOJaBaHbl BCEM
TOKa)KyT, KTO Ha S5TOM pbIHKe HACTOSIIIUNA Tepod. A BAOXHOB/ATb TaKUX
CriapTaHIleB [I0/DKeH KOMITeTeHTHbBIN U MpodeCcCcoHaMbHbIA KOMaHAUP, KOTOPBIM
JIMYHBIM TIPUMEpPOM TI0Ka3blBaeT CTPeM/IeHHWEe Ppa3BHMBaTbCsl M 3a CUYET 3TOrO
1100eXK/1aTh.

Bo /blllasi yacTh KHUTU TIOCBSIIIIEHA yrpaB/eHllaM U TeM TaTyWpOBKam,
KOTOPHIMU OHU JIO/KHBI TIOKPBITh CBOW Cep/ilja, YTOObI Y HUX ObIIM OT/IMUHbIE
pe3y/ibTaThl B Tipofiakax. [Iymato, 06 3TOM 1osie3HO ObIJIO TIPOUUTATh U CaMUM
MpojlaBaHaM, TaK KakK Telepb OHU HAYHYT T[IOHUMAaTh MOTHUBBI CBOUX
pyKoBozuTesel U OyayT pyKOBO/ICTBOBATLCSI MU CaMHU.

YnpaBneHue, Kak W TpOJaXd, — 3TO cdepa OECKOHEUHOTO pa3BUTHUSL.
MO)KHO COBEpIIIEHCTBOBaTbCSI €)KeIHEBHO U B TEePErOBOPHBIX HaBbIKaX, U B
yTrpaB/ieHUeCKUX; IJlaBHOe, TIOHUMaTh, UYTO OCTaHABIUBAThCS Hesb3s. OCOOeHHO
B Hallle BpeMs, BpeMsi CBEePXCKOPOCTel, DBIHKOB, OeCckoHeuHbIX pedopM U
VHHOBAI[WW.

PaboTa Ha/i TpOKauMBaHWEM yTpaBieHUeCKUX KOMITeTeHIUM Bcerja Jaet
pe3ynbTaTbl U BO3MOXKHOCTb CTaTh JIydllliM B CBOEM jejie. A ec/id BAPYT
JIyYIlIM CTAaHOBUTHCSI HE XQUETCSI, TO IepeBepHUTe CTPAHULLY U 03HAKOMBTECh C
NOC/IeIHEM, [TIaBHOM TaTyUPOBKOM.

45. byapre nyurmmmm! BygsTe nobeauresnem!

KHsa3b AHOpeli 6321aHyn Ha TumoxuHa, KOmopbll UCNY2aHHO U HedoyMesast
cMompesn Ha c8oe20 KoMaHoupd. B npomusHocmb cgoell npexcHell cOepHCaHHOU
monuanueocmu KHs3b AHOpell Kazaiacsi menepb 83801HO8AHHbIM. OH, 8UOUMO, He
MO2 yOepxcambCsi Om 8bICKA3bIBAHUSI Mex Mbic/aell, Komopble HeoXCUOaHHO
npuxoouau emy.



— CpasiceHue ebluzpaem mom, Kmo meepoo pewiua e20 8blu2pamb.
JI. H. Toncrown, «BoiiHa 1 Mup»

Ecu BbI eCTb — OyJibTe TIepBbIMH,
[TepBbIMU, KeM Obl BbI HU OBLITH.
W3 meceH — My4llIMMU TIeCHSIMH,
3 KHUT — HACTOSIILIUMU KHUTAMHU.

[TepBbiMU OyzbTE, U TOMBKO!
[TeHHBIMH, KaK MODSI.
Jlyuiie BTOpOro Xy/Jj0’KHHUKa
[TepBbIi Massp.

Cripocst Bac opo6erio:

«KT0 e Torga octaHeTcs,
Ecu Bce OyzyT nepBbIMH,
KTo moujeT B 3aMbIKatOIIUX ?»

A BBI TPYCJIMBBIX He CJTyLLIAUTe,
Bbl Ux caylTe, Kak MeHy,

Eciu Bbl eCTb — OyzibTe TyUIIiMHU,
Ecu Bl eCTb — OyzibTe TiepBbIMU!

Ec/u BBl eCThb — ronpobyiite
['opeub 3e/ieHbIX TTOOETOB,
[TpuMepuBasiCh, IOTpOTaiiTe
Benukyro HOIIly TepBbIX.

Kak camoe Her30exHOe
B3BanuTe ee Ha MJeyy.

Ecu Bbl eCcTb — OyJibTe TIepBbIMH,
[TepBBIM TpyZAHee U nerye!

PoOepT PoxxjecTBeHCKUM
I BOT BbI TIPOU/IM OUEpEeIHYIO0 KHUTY O IIpojiaXkaX U 00 yIIpaB/IeHUU WUMH.

M3MeHUTCsT /I UTO-TO B BallIMX TMpoiaykax Tocsie 3toro? He 3Hato. CKaxy JUIIIb
130uTYyI0 1 BCceM /10 60/ 3HaKOMYtO (hpa3y: BCe 3aBUCHT OT BaC CaAMUX.



S uCKpeHHe cuWTalo, YTO He UMeeT CMbIC/Ia 3aHUMAaThCs [1e/IoM, eC/IU Thl He
X0ouelllb JiefiaTh €ro Jjyuiie BceX. B pa3HbIX MecTax MMpa MHe BCTpeYaroTCs
BeJTUKOJIeTTHbIe TIpo(eCcCHOHA/bI, KOTOPbIe TIPeJCTaB/sOT Co0O0M JBUraTe/u
Pa3BUTHUS COLIUYMa, — 3TO JIFO[H, YMEIOII[e OT[aBaTh Ce0s 7ie/Ty, KOTOPbIM OHM
3aHuMatoTcsi, Ha 100 mpolleHToB. DTO TaHLOpbl (hlaMeHKO, TW/bl, BOAWUTEH
aBTOOyCOB,  TIPOJABIbl  MOPOXKEHOTO,  TIpoBaiiepbl  0Opa30oBaTe/bHbIX
MepOonpUsiTUl, OGQUIIMAHThI, IIKWAIepbl T[apyCHBIX Cy/leH, KOHCTPYKTOPbI
po00TOB, (hapMalleBThI, TIOBapa, TOKapHbIe, TejieBeayliye, MpeArpUHUMAaTeH
WM areHThbl M0 HeABKUMOCTH. OHU XOTAT OBITh JIyUIIMMU B CBOEM Jejie U
O6eCKOHEUHO MHOTrO Haji 3TUM paboTaloT. Y KaXKAO0ro M3 3TUX JIOAEH ecCTh
KOHKpeTHble MMeHa U (GaMWIuW, U s OYeHb pajlyloCh, KOTZia 3HAKOMJ/IIOCh C
TaKMMH TOBapUIIlaMH WM BCTPEUalOCh C HUMMU YyKe MO-/IPY’KeCKH He B TepBbii
pas.

K coxaneHuto, otjaroidx cebsi cBoeMy Jilely oueHb HEMHOTo, U cdepa
TpoJiaXk 3/1eCh He HCK/IoueHUue. bo jbliiast yacTh /tofield [jenatoT To, UTO JienaTh
7ierye: >KaJyrTCs Ha TO, YTO UM He TI0Be3JI0, HOIOT O CBOEH HeJlerkoi cyabbe u
0OBUHSIFOT BO BCEM BHeIIIHHEe 00CTosATe/bCcTBA. HO CTaTh JMyUIlIMMU Takue JTFOIU
TOXKe XOTST TZe-TO B ybuHe Ayiid. TobKO MHOTHe XOTSIT, UTOObI ObITIO BCe
ObICTPO: p-p-p-pas, ¥ CTOIO 51 Ha Mbe/lecTasle, a THICSUM /IOl arIofiupyoT MHe
CTOsI, U UrpaeT TMMH MOeW CTpaHbl, OHU CKaHJUPYIOT MOe UMS, U S TOP)KYCh
co0oi1 M yIUB/ISIIOCH, KaK TaK IMOJTyUYU/IOCh, €C/IU sl HUUETO /IJIs 3TOro He cziesiall.

Takoro He ObIBaerT.

3a mobegamu Bcerja CTOUT YCePAHBIM TPYA U CTPACTh K CBOEMY [IeJTy.

S1 ckaky Bam, UTO HaZlO Jie/laTh, UYTOOBI CTaTh JAyduriuM. MHoro paborarb
Haz, coboit u cBouM otaenoM Tpogax! XKutb npogaxkamu! JIroouts KnueHTos!
CrpactHo. VickpeHHe. ITo-HacTrosiiieMmy. OTpbiBasi OT cebst KyCKH CBOETo Cepzlia.
HeT BosmiieOHBIX Tab/IeTOK, HET XUTPOYMHBIX CXeM, HeT KHOMKHK y KiieHTa, HeT
yynec. ECTb TO/MBKO KaXKAOAHEBHbIM TpyJl, CamMOpa3BUTWe U T[JIaBHOE —
npoOoBaHmue .

Ycrex cOCTOUT B TOM, UTOOBI TTPOOOBAaTh 6@ CKOHEUHOE KOJTMUeCTBO pas.

M nocne mpoureHust 3Tod MO0 APYruX KHWUT $I Tpejjiarar0 IMpoOoBaTh.
[TpoGoBathb fie/1aTh UTO-TO B MpOAakax Io-Apyromy. S rpouyuTan oueHb MHOTO
KHUT, MoceTw/ OoJjibIlle CTa TPEHWHTOB U TIOMPOOOBa/i Cenarh I0Ce 3TOro
HECKOJTbKO ThICSIU Belllel mo-/pyroMmy. M y MeHsi eCTb MOTHB [|jisl 3TOTO, U OH
OueHb TIPOCTOM: S OUeHb XOTeJ/ OBITh JIYUIIIMM TIPOZAABI[OM, a TTOTOM JIyUILIAM
DPYKOBOAUTE/IEM OTZela, a IOTOM MeHe[)KepOM CpeJlHero 3BeHa, a II0TOM
MMPEKTOPOM TI0 TIpojla’kaM, a IOTOM KOMMeEepUeCKWM JUPEeKTOpPOM, a I0TOM
TOII-MeHe/PKepoOM, a TI0TOM MpeArpUHUMareseM, Ou3HeC-CITUKepOM, aBTOPOM
KHWUTHY U Tak fanee. U 51 3Hat0, UTO CTOU T 3a KaXKJOM U3 3TUX T00es.



bosb.

MHe 60/IbHO OT TOro, YTO y MeHs HUUYero He TIOyuyaeTcsi, BaJUTCS
TIOHaYasy U3 pPyK, s pa3ouapoBbIBalOCh B cebe, pyrato cebst u mpobyto cHoBa. Ho
nipo0Oyto ke! TIpoOyro! Bce paau Toro, utoObI OBITH JIyUIlIM B CBOEM JIeIe.

OTta 60/b U TyraeT MHOTHUX JTEO/lel, KOTOpbie 3TOM 60/ HauuHatoT 60SIThCS,
T03TOMY pelatoT BooOIlje HUUero He fenarb. M Kak cjieficTBUe, TaKue JHOIU
OTKa3bIBAlOTCS OT 106/, OT TOro, uToObI OLITH MePBLIM, BbIOMpast 0ObIEHHBIN U
TIOCpe/ICTBeHHbIN 00pa3 »KW3HU U 0TMa3biBasich pa3amMu U3 cepuu: «3aTo s He
yuacTBYIO B Ballleil FOHKe U yCIieBato ToyuaTh yZ0BOJIbCTBUE OT XKU3HU».

Bbl He Tipe/icTaB/isieTe, Kakoe yIOBOJIbCTBHE OT >KU3HU TIO/yvaelllb, KOTr/a
HaXOJUIIIbCS Ha Tibe/lecTajie W 3Haelllb, YTO Thl Mobenun. U myctb 310 Oyaer
nbefiecTas Maciitaba OT/ena TpoAa)k WX BOOOIe KOMHaThl, TAe paboTaroT
TIpO/laBaHaMU BCEro TPH UeJsioBeKa, — pa3Mep mobe/ibl 37ieCch He UMeeT 3HaueHusl.
Kak cka3zasn korga-To I'aii FOnmmit Lle3apsb: «Jlyudiiie ObITh TIepBLIM B fiepeBHE, UueM
BTOPBIM B ropo/ie». [1ouyBCTBOBAaB BKyC Mo0e/ibl HACTOSIIero mpojiaBaHa, Oyzer
OYeHb CJIOXKHO OCTAHOBUTHCS TIOTOM.

Tor, kTO HayuusICcsi MOOeXKaTh B TIPOfiaXkaX, yMeeT MO0eXJaTh U B XKU3HMU.

B03M0O)XHO, KTO-TO TO[[yMaeT, UTO sI 4aCTO XBAaCTalChb, HO MHE XOUeTCs
AyMaTh TIO-Apyromy. 1 TOpXKYyChb TeM, Yero [AOCTUI, U TOpPXKYCb TeM, UTO
TIPO/IOJKAK0 JIOCTUTaTh KOHKPETHBIX pe3y/bTaToB [0 TeX Top, MOKa He Toyuy
nyuiive. [ToToMy uTO WHaue HUYEro He UMeeT CMbICAa. MHaue He HY’>KHO
3aHUMAaTbCs TIPOflaKaMHM, MeuTaTb O Tiepexo/le Ha HOBBIM KaueCTBEeHHbIM
YPOBeHb, 3asiB/ISITh, UTO Thl XOUelllb UYTO-TO ce0e KYIUTb WU KeM-TO CTaTh, eC/U
ThI He HAYUW/ICS OBITh JTyUIlIM Ha TOM paboTe, KOTOPOU ceifuac 3aHUMaeIThbCs!

Korgja Ko MHe TOAXOAWUT [JBafllaTUTPEXJIETHUM PYKOBOJUTENb OT/esa
TIPOZIaXK TIOC/Ie OUepe[HOT0 MacTep-Kjacca W TOBOPUT: «Sl CMOTpHO Ha Bac U
TIPSIMO BUXKY Cebsi TaKUM >Ke Ha clieHe. MHe oueHb HPAaBUTCSI YUUTh Jitofied. Kak
cTaTh OU3HEC-CIUKepOM?» — sl HAUMHAKO CIIpAlliMBaTh €ro, CKOJbKO BpeMeHU OH
TipoBes B Tpojaxax. M korjja s y3Hato, uTo uesioBeK paboTaeT moaTopa roja,
BOCEMb MeCs[eB U3 KOTOPhIX OH PYKOBOAWTEIb, TO HAUMHAK) BO3MYIIATHCS.
CraHbTe My4llliM B CBOEM /ieJie, CTaHbTe JIyUIlIUM MHOTO pa3, JOKa)KUTe, UYTO BbI
MeraripoeccroHan! A MOTOM BBIXOUTE K JIFOJSIM U JIeJTUTeCh CBOUM OITBITOM.

Korga meHsi cripallliBarOT TPU OYepe/HbIX TeperoBopax Mo peaHuMaluu
CYIIEeCTBYIOII[ETO OT/esia TPOJja)k B KOMITaHWM: «V/ITDOKOB Ha pBIHKE MHOTO,
TI0YeMy Mbl JJOJDKHBI BbIOpaTh Bac?» — MHEe e€CTb UTO OTBeTUTh, MIOTOMY UTO Y
Moel KOMaH/Ibl BcerAa Obimv pesynbTaThl. bBosee Toro, Jiyuiivie pe3y/ibTaThi!
bonee Toro, siyumue pe3ysibTartbl B cTpaHe! W 51 3HarO, KakoW LIEHOM, KaKOU
CaMOOTBepKeHHOCThIO TaKue pe3y/bTaThl JAt0TCs, U MO03TOMY 3Hal0, UTo [ie/aTh,
yToObI TIPOZIAXKU BBIPOC/U. TaM, Te HaxOAWTCS MOSI KOMaH[ia, BCeria pacTyT



TIPOZIA’KU. DTO He TOHThI, a KOHCTATalus (akTa. Y 3TUX Jrofieid B KPOBU OBITh
JIyUIIMMH, ¥ OHU 3TUM 3apakaroT OKPY KarOLLKX.

N elle oueHb Ba)KHbIM MOMEHT. f Xouy Ha3BaTh OAWH K3 OCHOBHBIX
MOTHBOB, KOTODBIM TIOABAT MEHSI Ha HalMCaHWe KHWUTA TIpO TaTyWPOBKU
TIpoZiaBaHa: s 3Hato, uTo /IF000H Uesl0BeK MOXKET CTaTh JYUIIMM, U 5 OUeHb X0y,
YTOOBI TUM Ue/IOBEKOM ObLTH UMEHHO BBI.

L1711 3TOT0 HY>KHO C/jeJlaTh BCETO JIUILb [IBe Belly: PellUTh CTaTh JIyYlluM U
roo0errare 3To c/ienarb. Korma Bbl TIpuMeTe pellieHre TepreTh 60/b, KOTAa Bbl
TIpUMeTe pellleHre CHOBa M CHOBA MP00O0BaTh, KOTZA Bbl MPUMeTe pellleHre, UTo
XOTUTE CTaTb HOMEPOM O/I[MH, TOI/A 3allyCTUTCA BHYTPEHHUM MeXaHW3M
[Tobequtensa. A pa3orHaThb 3TOT MaxOBHK HY)KHO obeljaHuemM. XOTUTe —
oberraiiTe poguTeNsIM, XOTHUTe — JeTsAM, XOTHTe — KOjleraM, XOTHUTe —
BUPTYa/IbHBIM [IPY3bsIM B COIMA/IbHOM CETH, a XOTUTE — IUIITKUTE Ballle obelljaHre
MHe Ha maximbatyrev@yandex.ru,  si C yJOBOJIbCTBHEM TOA/Iep)Ky Bac, IOTOMY
YTO OUeHb JIF00JTI0 TFo/lel, TOTOBLIX CBEePHYTh T'OPbI Pa/ii Pe3y/bTaToB.

JKesiaro BaM KOJIOCCaJIbHbIX KOMMepUeCKUX yCIleX0B, py3bsi MOU!

Tosibko Briepen!

W nmomMHUTe I71aBHOE: Jjiydilie ObITh 60TraThbIM 1 CUACT/IMBBIM, ueM OeHBbIM 1
OOMBbHBIM.

006 aBTOpE

Makcum  BatbipeB  (KombaT) W3BecTHbIE POCCHUMCKUNM  MeHeIKep,
obnagarens npemuii «KoMMepueckuii AUpeKTOp Tofa» U «MeHemkep rofa»,
aBTOp OecTcesnepa «45 TaTyUPOBOK MeHe/pKepa», moiyuuBiiero «KHWKHYHO
npemuto PyHera» B 2014 ropgy. I[lpomien myTe OT psfOBOrO CreLjdasncTa [0
TOMN-MeHe/pKepa  KPYIHOM — pOCCUKCKOM  kKomnaHuu. Ilo  Bepcun W]
«Kommepcauts» Bxogur B TOmn-1000 meHemkepoB crpaHbl. KK Makcuma
BXOAUT B TOM-30 «J€HEXXHBIX» OJI0TOB CTPaHBbI.

[TpodeccroHanbHble A0CTHKEHUS (KPAaTKO):

2003 — nyuimi npopaser; KOMIIaHUY;

2006 — nyuimi pyKOBOAUTE/Ib OT/AesIa MPOoJak KOMITaHUU;

2009 — nmyurtuii 6;710K Tipoziak (B coCTaBe IIeCTH OT/IEJIOB);

2011 — nyyimmu fenapTaMeHT NpOZax;

2012 — KOoMMepUeCKui AUPEeKTOp Tofa;

2013 — meHeKep roaa;

2014 — aBTOp CaMoi1 MpoJjaBaeMoii OU3HeC-KHUTU TO/1a;

2015 — Tomn-crnukep 10 TeMe yIrpas/ieHus U IPOoJaxK.

C 2015 roma Makcum barbipeB NMpOBOAMUT OTKPBITbIE U KOPHOpPAaTHBHbIE



MdCTep-K/IdCCbl, Hd KOTOPLIX A€/UTCA CBOUM IIPAKTHYECKHWM OIIBITOM C
COOCTBeHHUKAMU U PYKOBOAUTE/IAMHA KOMITaHUH — Kak pOCCHfICKHX, TdK H
BaPY6E)KHbIX — Ha TeéMBbI B(I)qJEKTI/IBHbIX IMMpoada>k U MEHEIKMEHTd.

CHoCcKu
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[2] ®unun Kotnep (1931 1. p.) mpodeccop MeXAyHapOAHOTO MapKeTHHIa
Beiciiert mkosbl MeHemxkmeHTa [k, JI. Kemnora npu CeBepo-3anafjHom
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[3] CIIMH-mpojaxxu — 3TO MeToj, MpoJaX, pa3paboTaHHbii Huiom
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depbep, 2012.

[6] «Bcerza 3aBepiuaii czienky!» (M3 KUHO(DU/IbMa « AMePUKaHIIbI»).
[7] xetikobc 3. 1. o cmepTu 3[0poB. Pesynabrar wucc/ieqoBaHUS
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notes

[TaBen TapaHoB (1946 1. p.) pocCcUCKUM yueHbIM U ybmuiuct. PaboTtaeT B
chepe pPUTOPUKH, TICUXOJOTHH, (umocodun, uHtpuronoruu. Ob61acTb 0COOBIX



WHTEepPeCOB — UHTe/IJIeKTyaIuCcTrKa. I[Ipum. peo.
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