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Cas13u peraroT Bce! ¥Yke fnaBHO B EBporie 1 AMepuKe OJHUM W3 I/IaBHBIX
HABbIKOB, B YACTHOCTH [i/Isl TIPeJIIPUHUMATENI M MEHEeKepa, CUHUTAeTCs
HETBOPKUHI — YMEHHe OTKPLITO M HCKPEHHe O0O0IaTbCsd C CAMBIMH pa3HbIMH
TIOABMH, BBICTpaWBasi CE€Th TIOJIE3HBIX 3HAKOMCTB. ABTOp 3TOM KHMIH,
coOpaBIIMi B CBOEH 3alMCHOM KHIDKKe 0ojiee TATH ThICSTU KOHTAKTOB CH/IBHBIX
MHpa Cero, AeJUTCSI CeKpeTaMH IMOCTPOEHHUS ITUPOKOH CETH B3aMMOBBITOJHBIX
cBsi3eli B Ou3Hece U He To/bKO. Crie/lyst er0 COBeTaM, Bbl He TOJILKO pean3yeTe
CBOY aMOMITMK U CTTIOCOOHOCTH M TIOMOYKETe KOMY-TO C/Ie/IaTh TO )Ke CaMoe, HO H,
HECOMHEHHO, yKpPAaCUTe CBOKO JKHW3Hb  OOIEHHWEM C  HWHTEepeCHBLIMH
cobeceTHUKAMH.

Kuura obGsi3aTenbHa i TIpeANpUHMMATE/Ie W PYKOBOAWUTEeH U OYeHb
PEKOMEH/IyeTCsI BCEM OCTa/IbHBIM.
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HuKorja He eibTe B OAUHOUKY M JIpyrue
[MpaBU/ia HeTBOPKHMHIA




IIpegucioBue

Korga-to B HefaBHeM TMpOLLIOM JItO[EeH, YMEKIUX COo3[aBaTh U
MO/ epP>KUBaTh XOpOLLKe CBSI3W, BbICMEWBA/IdA B KMHO W Tpecce, Has3biBas 3TO
siB/IeHHe TIPOXUHMANON. A Belb 3TO 0COOBIM TasaHT, OCOOBLIM CTW/Ib >KU3HH,
KOTOPBIM HaripaBJieH B MEPBYIO Ouepe/ib Ha CO3UJaHue W MPO/IBUXKEHWE; Ta/IaHT,
KOTOPBIM CEero/iHsl Ha3bIBaeTCsl MOAHBIM C/IOBOM «HETBOPKUHI.

Knura «Hukorza He emibTe B OAMHOYKY» He TOJBKO O TOM, KaK 3aHECTU B
3aIMMCHYI0 KHIDKKY MHOTO T10/Ie3HbIX Tese(hOHHBIX HOMEpOB, — OHa O Oosiee
Ba)KHOM: O CTPeMJ/IEHHWH IOMOTraTh JAPYTr ApYry, 3a00TUThCS O JAPYr O ApYyTe,
oTZaBaTh Oosbllle, yeM TIo/ydaelllb (TIPU 3TOM He OXKHZasih HUUYEero B3aMeH),
JleJlaTb PYTUX JIFOAeH CUYaCT/JMBbIMU. JTO TO, UYTO CEroJHd OueHb HY)KHO
Poccun.

Co3HarenbHasi 3aMKHYTOCTb Ha Ou€Hb Y3KOM Kpyre OOIIeHHs TIPUBOJUT K
TOMY, UTO Mbl OIPAaHMUMBAaeM KPYT CBOUX MUHTEPECOB, JIUIIAaeMCs CyIbOOHOCHBIX
BCTpeY, a BCJIe[ 3a 3TUM M HOBBIX BO3MOXXHOCTEM, KOTOpbIe MOIIA Obl MEHSITh
Hallly >XU3Hb B JIYUllly}0 CTOPOHY. OIMHOUECTBO Cpe/iy JIFOe CTaHOBUTCSI BCe
Gonbliieii ipobieMoid Ajist COBpEMEHHOTO MHPA.

MHe XoTes10Ch Obl HaZIESITHCS, UTO UUTATE/N, B35IB XOTsI ObI UaCTUUKY OITbITa
KeiiTa deppariiiy, CMOTYT C/lesiaTh CBOIO >KM3Hb M ’KWU3Hb CBOUX OMM3Kux Gosee
HACBILLIEHHOW U YBJ/IeKaTe/bHOW. BO3MOXKHO, 3Ta KHUra MOJTOJIKHET Bac K TOMY,
yTOOBI 1O0CTATh U3 «CYHAYKa» CO3HAHUS Te U7IeM, KOTOpbIe Bbl OTUAs/TMCh KOT/Ia-
mbo peanr30BaTh TOIBKO ITOTOMY, UTO He ObI/I0 HEOOXOAUMBIX CBSI3€H.

Bcerga v y Bcex eCThb BO3MOXKHOCTh PAaCIIMPUTh KPYT JIKOJIed, KOTOpbIe
Mormi Obl B OyayiieM IIpeloCTaBUTh BaM TIOAJIEP)KKY U OTKPBITh Apyrye
BO3MOXKHOCTH. OIHO M3 TIpaBUJ/I, KOTOPbIM Bbl MOXKETe BOOPYKUTbCS Cpasy, — 3TO
BCerjla CoBepIiaTh A00pbie 7iea 6eCKOPBICTHO M He OXKKjas HUUYero B3aMeH.
[TomoraniTe ApyruM, U 3TO OTKPOET BaM MHUD «CIyYalHBIX» YCIEXOB B Pa3HbIX
cdepax Barrei >xu3Hu. U y>k abCOFOTHO TOYHO BbI BCETZIa CMOYKETE 3aBTPaKarh,
obefatb M Y)KWHaTh C WHTEPECHBIMHM /HOJbMU — €C/Id, KOHEUHO, BaM 3TOTrO
3aX0UeTcsl.

Pocmucnas Opdoeckuli-Tanaesckuii baaHko,

ocHoeamenb KomnaHuu «Pocunmep Pecmopaumc XonouHe»



YacTh nepBas
HacTpourte cBou ym




I'naBa 1
Kak cTarh 4/IeHOM K/y0a

Ces3zu — a3mo ece. Bce 8 mupe cyuwjecmgyem mosbKo 8
cesa3u Cco 8ceM ocmanbHbiM. Huumo He Mmodicem
cywecmgoeamb 8 u3oasyuu. /Joeo1bHO NpumeopsimbCs, 4mo
Mbl He3agucumble Cyujecmed, Komopble MO2ym HCumb Camu
no cebe.

Mapzapem Yumau

«[ocroan, Kak >ke MHe TI0MacTh B 3TOT KPYTr'?» — 03a/laueHHO CITpaIlvBaJl 5
cebsi B MOJIONOCTH, Oy[yud CTyIE€HTOM-TIEPBOTOJKOM I'apBapZCKOM IITKOJIBI
bu3Heca.

3a mieyamMs y MeHSI He OBUIO HU oOIbITa paboThl, HU (UHAHCOBOUH
noarotoBku.  Or/spiBasiCh 10  CTOpOHAM, s BHAeT BOKPYr  cebst
1[eJIeyCTPEM/IEHHBIX MOJIOZIbIX JIFOZIeH, Y KOTOPBIX YK€ WUMEJMCh Hauda/lbHbIe
yueHble CTerleHH B cdepe OusHeca. 3a 1ieuamMu y HHUX YK€ OBIT OIIBIT
AHAJTUTUYECKON PabOoThI B CaMbIX TIPECTMXKHBIX (upmax Yomi-ctput. KoHeuHo
e, 51 UyBCTBOBaJI cebsi He B CBOell TapeJike.

Kak mor mapeHb U3 paboueii ceMbu CO CTereHbI0 OakasiaBpa CBOOOAHBIX
WUCKYCCTB U TIapoi JjieT paboThl Ha OOBIYHOM 3aBOfle COTEpHUYATh C
YMCTOKPOBHBIMH OTTIPhICKaMu cemeid MakkuH3u u ['ongman Cakc, KOTOpbIe, Kak
MHe TOT7ZIa Ka3a/ocCh, y>Ke C TieJieHOK pa3bupasnuch B busHece?

$1 ObUT MPOBUHIMA/BLHBIM TTAPHEM W3 HeOOJIBIIIOro ropo/ika CTajieBapoB M
ImaxTepoB. MeCTHOCTh ObUla HACTOJILKO CebCKOM, UTO C TIOpOora Hallero
CKPOMHOTO JJOMUIIIKA He ObLJI0 BUAHO COCeAHUX NoMOB. Mol oTelr paboran Ha
MECTHOM CTajIel[DOKaTHOM 3aBOfie, a II0 BBIXOAHBIM MofpabaTbiBas Ha
cTpouTeibcTBe. Marhb yOWpasa B /OMax Bpaued U aJ[BOKAaTOB B COCEAHEM
ropogie. Moii OpaT BBIPBa/ICSI M3 KU3HU MaJIeHBKOTO TOpO/ika, M30paB cebe
BOEeHHYIO Kapbepy. CecTpa ellle B CTaplIMX KjaccaxX IIKOJIbI, KOTZa s TOJIBKO
HauMHaJI XO/IUTh, BBIIIIJIA 3aMYyXK H yexaJia.

Kak To/mbko s mocTtymun B [apBap/CKyr0 IIKOMy Ou3Heca, KO MHe
BEPHY/ICh BCE HETIPUSATHBbIE BOCTIOMHHAHUS ZIeTCTBa. [lefio B TOM, UTO, XOTS
JieHer y Hac ObLJIO HEMHOTO, DOAWTENU PelIWId TIPeJAOCTaBUTh MHE BCE Te
BO3MO)KHOCTH, KOTOPBIX OBLTM JIMIIEHBI MOM OparT U cectpa. MeHsl BCSAUeCKU
TSIHYJTA HaBepX W JKepTBOBa/id BCeM, UTOOBI JjaTb MHe Takoe >ke oOpa3oBaHue,



Kakoe MOIM cebe I103BO/IMTH TOJMBKO JeTH U3 OoraTtbix cemeid. IlaMATb
BO3Bpalljajia MeHsI B Te /IHU, Korjla MaMa 3abupasia MeHsl M3 YaCTHOM IIIKOJIbI Ha
TOTPEeraHHOM JpaHjy/jiete, a BCe OCTa/ibHble [eTH pacCakUBaIUCh TIO0
mamy3uHaMm U BMB. Kx mnoctosiHHble 6e3)Ka/joCTHbIe W3/E€BKHM HaJ, Hallleu
MallIMHOM, HaZ, OAeXJ0M U3 CUHTETUUYECKOr0 BOJIOKHA, KOTOPYHO I HOCWJI, Ha[l
MOMMH KPOCCOBKAaMM, MPeJCTaBISBIIMMH COOON MOAIe/NKY W3BECTHOM (DUPMBI,
Ka)X/IbIA JIeHb HAallOMUHA/IM MHE O MOEM >KU3HEeHHOM CTaTycCe.

OTOT >KU3HEHHBIM OMBIT COCTY)KU/I MHE XOPOIIYI0 CIy»O0y, YKPEermMB MO0
pellMOCTb U CTUMY/IMPYd CTpemsieHHWe K ycrexy. OH JeMOHCTpUpOBall MHe
YeTKYI0 TPAHULy MeXAY «MMeTb» U «He UMeTb», 3aCTaB/Is/I MEeHsI C HEHAaBUCTbIO
OTHOCHUTBLCS K cobCcTBeHHOM GeHOCTH. SI uyBCTBOBasI cebst M3roeM B 00IileCTBe,
HO 3TH OIIYIIeHWs 3acTaB/Is/IM MeHs paboTaTh HAMHOIO ycep/Hee, YeM 3TO
Jienas KTo-ubo Jpyroii U3 MOero OKpy>KeHHsl.

VIMeHHO TSDKKUM W yIIOPHBIM TPYZ, MO3BOIW/I MHe MOCTYnuTh B ['apBapg,.
OpHako ObLIO ellfe OJHO OOCTOSITeNILCTBO, KOTOPOE BBIJEMSIO MeHS Cpeau
COKYDPCHUKOB Y [1aBaji0 MHe Orpe/ie/lieHHOe MpeuMyllecTBo. [esio B TOM, 4TO
emle 3a7o0/iro Ao mpue3na B KemOpumpk s ycBOW/I OfHY Belllb, KOTopasi Oblia
He/I0CTyITHa MOMM CBEePCTHUKAM.

MaBUMILIKOM s YCTPOW/ICSA Ha paboTy B roibdh-Kiay0, Tae TacKkas 1o TI0JI0
CYMKM C K/IOIIIKaMH{ 3a OOraTbIMHM [I0MOBJIAJieNbIlaMH, >KUBIIMMU B COCEJHEM
ropoge, U UX [JeTbMHU. 3aHUMasiCb 3TUM [IeJIOM, S YaCTeHbKO pPa3MBbILLLISII,
ToueMy OJIHU JTIFOAX J0OMBAIOTCSA ycriexa B »KW3HM, a JApyrve HeT. B Te naHM 5
cziesiazl offHO HaO/MoieHre, KOTOPoe U3MEHHI0 MOe MUPOBO33DeHHe.

Hocst cymMKuM 110 110110, 51 HaOJTroziasl, Kak JIF0/Id, HOCTUTTIIME TaKUX BBICOT B
JKU3HU, KOTOPbIe U He CHUWIMCb MOUM POAUTEJISIM, TIOMOraroT Apyr Apyry. OHu
TIO/ILICKWBAJTH APYT [JIs1 ApyTa XOPOIyto paboTy, BK/IaAbIBaIu JeHbI'M U BPEMS B
W/Jled, KOTOpble TIOSIBJISUIUCE Y ApY3€eH, TIOMOraau IpyT ApPYry OnpefesTh AeTen
B JIydlllMe IIKOJIbl, TIPUCTPAVBA/IM UX HA TPAKTUKY B JIyulllie KOMIIAaHWU U B
KOHIIe KOHI[OB HAXOJW/IH [T HUX CaMyI0 TIPeCTH)XKHYIO padoTy.

S1 Ha CcOOCTBEHHOM OIIbITe YOEXXKJasacsi, UTO YCIeX TOPOXKJAeT yCrex M
borarble CTaHOBATCS ellje Ooraue. B3aumorioMorb /py3eil ¥ 3HAKOMbBIX Oblia
caMOM HaJle)KHOM TapaHTHel ycrexa. S MoHsii, uto 6eJHOCTh — 3TO He MPOCTO
HexBaTKa (PMHAHCOBBLIX CPEJICTB, a ellle U U30JISALUS OT OIpeZie/IeHHOro Kpyra
nrofield, KOTOpble MOTYT ITOMOYb Tebe peasM30BaTh COOCTBEHHbBIE CITOCOOHOCTH.

S mpuilen K TOHWMAHUIO TOTO, YTO >KM3Hb, KaK U Troib(d, 3TO B
orpefie/IeHHOM CMbicie wrpa. JIrogu, xopoiio pa3buparolijiecss B IIpaBHIaX
UTpHI, yallje A00MBalOTCS ycrexa. A OJHUM W3 CaMbIX IJIaBHBIX MPaBUJI XKU3HU
ObIZIO TO, UTO, 3HAasl HY)KHBIX JIIOZIEM W yMes MCIIO/Ib30BaTh 3THU CBSI3U, Thl
MOJKeIITb CTaTh WIEHOM Kiyba M30paHHbBIX, Ja)ke eC/id Hauajl KHU3Hb C TOTO, UTO



TIOZIHOCHJT CYMKH C KJTIOIITKAMH.

§1 ToHsAM, UTO yM, TaJlaHT U TIPOUCXOK/IEHHE — He CaMOe Ba)KHOe B >KH3HHU.
Pa3ymeeTcsi, BCce 3TO TOXXe WUTPaeT CBOIO POjib, HO OKa3bIBaeTCsi Oecriosie3HbIM,
eI He YCBOUTh OJ[HY Belllb: Thl HUUETO He CMOXKEIIIb C/Ie/IaTh B OIMHOUKY.

K cuacTblo, MHe CTPacTHO XOTeJIOCh [JOOUTHCS Yero-HuOy[Ab B JKU3HU
(4ecTHO TrOBOpsi, I M /IO CHX TIOP CO CTPaxoM AyMalm O TOM, UYTO He CMOTYy
noOUTbCsT ycriexa). B MpOTMBHOM ciydyae s1 Obl, HaBepHOE, MPOCTO CTOSUT B
CTOpPOHKe W HaO/rofam 3a Uy)KOW >KU3HBIO, KaK U MHOTHE W3 MOHX /JIpy3ei,
TIPUCTY)KUBABIIIUX B KTyOe.

BriepBble s 0CO3Ha/l  HEBEPOSITHBIM  TIOTEHIMAA  4e/IoBeYeCKUX
B3aMMOOTHOIIIeHUH, 0b1masick ¢ muccuc ITonang. Kaposn [onaxg Oblia 3amyskem
3a BJafleNiblieM KPYITHO# [epeBoobpabarkiBaromeii (abpuky, a ee cbiH Bpert
OB MOWM OJIHOTOAKOM U JIDyTOM. B TO BpeMsi MHe OUeHb XOTe/JIOCh OBITh
NMOXOKUM Ha bperra (oH Obul aT/eTUUeCKWd CrIOXKeH, Oorat U TOJb30BasCs
OOJIBIIINM YCTIEXOM Y ZIeBOYEK).

Hocst kmotmku 3a muccuc IlosaHz, s fenan Bce BO3MOXKHOe, UTOObI OHa
nobuBanack 1obeapl B ar000M TypHUpe. PaHO TOyTpy sI TPOXOAWUI BCHO
IUCTaHLIMIO, OTMeuasi Ajisi cebsi BCe TpyAHbIe MecTa. $1 MpoOBepsii CKOPOCTh, C
KOTOPOH MSIUMK KaTHTCS 10 TpaBe. Bckope Ha muccuc TlosaHz JeiCcTBUTETBEHO
TIOCBITIA/TUCH TI00ebl. KaXkplid pa3 BO BpeMsi JKEHCKUX TYPHHUPOB ST TTPO/ie/TbIBasl
O/ Hee Takoi o0beM paboThl, YTO OHA Hayajsa OTMeYaThb MOM 3aC/Iyru B
NPUCYTCTBUM CBOMX [py3el. $ Hayaja I10/Ib30BaThCS CIIPOCOM Wy APYTHX
UTDOKOB.

Ilyiss MeHs He B TATOCTh ObUIO TIPOWTH Ja)kKe TPHU/LIATh IIECTh JIYHOK 3a
JieHb, JIUIIb ObI TOMBKO MeHs HaHsuid. VI, pa3ymeeTrcsi, s OTHOCUJICS K CBOEMY
Herocpe/ICTBEHHOMY HauaJbHUKY B Kiybe Tak, CIOBHO OH Obun IjapeM. B
TIepBBI JKe ToJ| CBoel pabOTHI s OBIT TPU3HAH JTYUIITUM CPeJr 00CTy>KUBAOITero
nepcoHasia kiy0a, a 3a 3TO MeHsl Ha3Haua/lu B yCiy)keHue K ApHosbay [Tanmepy,
TIpHe3)KaBIlIEMY B CBOW POZIHOM rOpOJ, UTOOBI TT0yYacTBOBAaTh B COPEBHOBAHUSIX.
ApHU caM HauMHaJ TaK >kKe, KaK U s, a BIIOCTEJCTBUU CTaJl BJlafie/IbIIeM TO/b(-
KayOa. S cMoTpen Ha Hero Kak Ha Kymupa. OH CIYKWI [SI MEHSI >KUBBIM
Jl0Ka3aTe/IbCTBOM TOTO, UTO YCIeX U B To/b(e, U B XXU3HU HE MMeeT HHUUEro
o011[ero ¢ npoucxoxkaeHreM. Bce fiesio Ob110 B TOM, UTO OH A00OUMIICS TIpaBa ObITH
TIPUHSATBIM B KPYT W30paHHBIX (pa3yMeeTcsl, TaJlaHT TOXKe ChIrpajl CBOKO POJIb).
O/IHU TIOJ/Ty4YaroT 3TO TMpaBo Oyarojapst MPOMCXMKIEHUIO WK JieHbram, Apyrue,
Kak ApHoseg Ilasmep, 3a cueT TOro, 4ro [J00OWBarOTCS (aHTACTHUECKUX
pe3y/IbTaToB B CBOeM Jiefie. §1 3Hasl, UTo MOsi CH/IbHasi CTOPOHA — 3TO MHUIIMATHBA
M yIOPCTBO. APHU TIPOAEMOHCTPUPOBAI MHE, UTO TIPOLIOE — 3TO [Jja/ieKo He
BCeryja rpoJior K Oyayiemy.



B TeueHue HECKOJBKUX JIeT 51 (DaKTUUeCKd ObLI1 ujeHoM ceMbu IlTosawp,
TIPOBO/Ii Y HUX BCe BBIXOAHBIE M HaBeIljass WX IOUTH KaXKAbIM [eHb. MBI
c bperTom ObLIM Hepas3/lyuHbl, U 5 JIIOOWUI €ro CeMbI0 TaK JKe, KaK CBOIO
cobcTBeHHYI0. Muccuc ITonaH/ Mo3HaKOMUIa MeHsl CO BCEMU ujieHaMu Kity0a,
KOTOpbIe MOIVIM OKa3aTh MHE TIOMOIIb, a €C/IM OHAa 3aMeyasia, YTo YIIOPCTBa BO
MHe 0y0aBU/IOCh, TO MepBasi TOBOpPHU/Ia MHe 00 3ToM. S TToMoraJ el Ha 1oJie s
rosiba, a OHa, IIeHss MOM YCU/IMS U 3a00Ty O HeH, roMoraza MHe B >Ku3HU. OT
Hee sl YCBOWJI MPOCTOM, HO OUeHb Ba)KHBIA YPOK O CHJIE IeJpOCTH. ECIM ThI
TIOMOTaelllb ZPyTMM, TO U OHU MOMOTYT Tebe. DTOT BeUHbBIA MPUHIUI JIHOIU
Ha3bIBAIOT B3aMMOBBLIPYUKOW. {1 >ke B Ty IOpPY pacCMaTpyBaj 3TO TOHSITHE
TIPOCTO Kak 3a00Ty o O/vkHeM. MbI Bce 3a00TUMCS AIPYT O Apyre M CTapaeMcs
00JIerYnTh APYT APYTY JKU3Hb.

Tor fgaBHMI YPOK COCIY)KWJ MHE XOpOLIYIH Cayk0y yKe B II€pBOM
cemectpe B IapBapzie. S TIOHsI, UTO CTY[€HTbl, BOCIIMUTAHHbIE B JyXe
WHAVBH/ya/M3Ma U YKECTKOH KOHKYPEHLIMH, YXUBYT aOCO/TIOTHO HEMNpaBUJILHO.
Ycniex B ymoboii cepe, ocobeHHO B Or3HECe, CTPOUTCS Ha TOM, UTOOBI paboTarhb
gMecme C JIOAbMH, a He TIPOTUB HUX. HUKakue A0/iapbl U IIeHTbI HE MOI'YT
TI0K0/Ie0aTh U3BEUHOTrO MPUHIMIA: OU3HEC — 3TO UejI0BeUeCcKoe 3aHsTHe, U BCE B
HEM OIPe/Ie/ISIFOT TOJILKO JIFO/IH.

Korga Hauasicst BTOpOM ceMecTp, s Y>Ke C YCMELIKOH 3a7iaBa cebe BOIPOC:
«/ KaK TOJIbKO BCe 3TH JIFO[H BOOOII[e TIOTaIf CIoZa?»

S1 oOHapY>KU/, UTO MOMM OJHOKYPCHMKAM He XBaTaeT CaMOro ITIABHOTO —
YMEHUSI CTPOUTb U YKPEIUIATh B3aMMOOTHOIIEHUS C  OKPY’KAIOIIMMHU.
B Awmepuke, o0cobeHHO B Ou3sHece, /Ofeli BOCIHUTBIBAIOT B JIyXe
WUHAVBHya/n3Ma. TeX, KTO IbITaeTCs U3BJIeub /it ce0st BHITOAY U3 OOIeHUs C
JPYTUMU JTIO[IbMH, CUMTAIOT JIbCTELIaMU ¥ Oe CIIPUHLIUITHBIMHM [TOIXa/TUMaMH.

MHe HeoJHOKpaTHO MPHXOJUI0Ch HaOMI0JaTh, YTO JIFOAU OYE€Hb YacTo
3a0/Ty’KJIQF0TCSl HaCUeT UCTUHHBIX HaMEPEeHWH TeX, KTO CTapaeTCsl YCTaHOBHUTH
no0Opble B3aMMOOTHOILIEHUSI C OKPY>KarolUMH. Beib Ta atMocdepa, KOTOpYHo s
Ha0/TF0/1a Ha Tojie /71 rosb(a, re gy CTapavich TTOMOYb JIPYT APYTY, TAe
pa3Hble CeMbU OKa3bIBa/lU JIPyT JAPYTY TMOAJEP)KKY M TIPOSIB/ISIA B3aUMHYHO
3a00Ty, He MMeeT HUYero OOIero ¢ KaKUMH-TO MaXUHAI[UAMH I10 TPUHIUITY
«pyKa pyKy MoeT». QueHb pe/Iko TaM HabO/IF0jaMCh CTyuau, Korza 100peie fema
Jle/IaJTUCh B pacyeTe Ha OTBETHYIO yCayry. HUKTO He cTapasicsi BECTH TOZACUETHI,
CKOJIbKO Ha/I0 J1aTh, YTOOBI UTO-TO MOJYUHUTh B3aMeH.

C rosamu s MOHSJI, YTO ZI00pO€e OTHOIIIEHHE K OKPY’KAFOIIMM TOMOraeT MHe
Aydille y3HaThb cebsi ¥ 000raTuTh COOCTBEHHYIO >KW3Hb. OTO CTal0 MOHM
CO3HATe/TbHBIM >KU3HEHHbIM MPUHI[UIIOM. I Hauaj akTHBHO MCIIO/Ib30BaTh 3Ty
TaKTHKY BO BCex cepax cBoeli mpodeCcCHOHATBLHONM U TMYHOM )KU3HU. [1pu 3TOM



sl He PYKOBO/ICTBOBAJICSI XOJIO[HBIM, 0€3/yIIIHbIM pacueToM. MHe Ba)KHO ObLJIO He
3aBeCTH «HY>KHBIE» CBSI3U, a TIOZIEJIUTHCSA T€M, UTO s MIMEI0 U Mory. 1 He »kasen
Ha 9TO HM BPEMEHH, HM SHEPruH, IMOMOraja JPy3bsM YCTAaHOBUTb KOHTAKThI C
TEMH U3 CBOMX 3HAKOMBIX, KTO OBbLT CIT0COOEH OKa3aThb MM KaKyl-TO YC/yTY,
TIPOSIB/IS MCKPEHHEee COUYBCTBHE W MHTEPEC W IIOMYTHO CaM CTAHOBUJICS
Goraue. S He OBLT JUCTIETYEPOM TI0 KOHTAKTaM, a IIOMOTaja JIFOASM
yCTaHaB/IUBATh ITyOOKHE U TIPOUHbIE UYe/I0BEUECKHE CBSI3H U B 3TOM BH/Ie/ CBOE
TipeZiHa3HaueHue.

JItony, KOTOpble WMHCTUHKTHUBHO CO3/1al0T BOKPYr ce0si TPOYHYIO CeTb
B3aMMOOTHOIIIEHUH, BCeryia 00MBarOTCS BbIJAIOIIMXCS yCIexoB B OusHece. Eciu
BbI MOIbITaeTECh CBECTU OM3HEC K ero 0a30BOM CYIL[HOCTH, TO ITOMMeTe, UTo 3TO,
B TIPUHLMIIE, CTPEMJIEHHE OJHHUX JIFofell MpoJaTh UTO-TO JPYTMM /HOASM. OTa
uziest MOXKET TTOTEepSITbCSL B TPAH/IUO3HOM CyMaToXxe, KOTOPYH0 OH3HeC B TOMCKax
KOHKYPEHTHOT'0 TPEMMYIIIECTBA CO3/laéT BOKPYTI BCEro, HauWHasi C TOPrOBBIX
MapoK M TEeXHOJIOTHMM W 3aKaHuWBas [JU3aliHOM W IleHooOpa3oBaHueM. OJHaKo
cipocuTe  H000r0  pYKOBOAMTENsT  (UPMbI,  MpeANpUHUMATeNs WM
npodeccroHasia B CBOEM [iejie, 3a CYeT UYero OHM JOOWINCH ycrexa, W s
rapaHTHPYI0 BaM, YTO B OTBET Bbl HEe VC/BIIIMTE ITPUBBIYHOIO >KAaproHa,
CBOWCTBEHHOTO0 Ou3HecMeHaMm. Bam, CKopee BCero, pacCKaXyT O JEOISX,
KOTOpbIe TIOMOIJIM HaWTH IyTb K YCIEXY, eC/JH, KOHEeUHO, Balll coOeceaHUK
YyecTeH U He 3alWKJ/IeH Ha CBOel UCK/TIOUUTETbHOCTH.

YCIIeIHo UCTO/b3Ys B TEUEHHE IBYX JeCATHIETHI B COOCTBEHHOM >KU3HH U
Kapbepe CHIy 4Ye/IoBeueCKHX B3aMOOTHOIIEHHWH, s TIPUIIe/ K [TOHUMAaHHIO, UTO
YCTaHOBJ/IEHHE CBS3€M MEX[Y JIIOZbMH — 3TO OIHO M3 CAMBIX IVIABHBIX YMEHUH U
B On3Hece, ¥ B »ku3HU. [Touemy? IToToMy UTO, TIOMPOCTY TOBOPS, JIFOAU OXOTHEE
Be/lyT Jiejla C TeMU, KOTO OHU 3HAroT U JioOsT. Kapbepa B /moboii obmactu
CTPOUTCSI 10 TOMY J>Ke camoMy TpuHIMITYy. /lake Haie oOlee OIfyIljeHe
071aroro/yursi U CYacThsl, KaK IMOKa3aJud MHOTOUMC/IEHHBbIE WCC/eJOBAHMUS, BO
MHOT'OM 3aBHUCHT OT MOAJIEP>KKU U I00pOro OTHOIIIEHHSI CO CTOPOHBI 00IIeCTBa,
KOTOPBIM MBI CaMU Ce0sT OKPY>KaeM.

MHe 1oHa[00MI0CH MHOTO BpPEMEHM, UTOObI TOYHO OIpeAeIuTh, KaKuM
00pa3oM JIO/DKHO OCYIIeCTBJ/IATBCS YCTAHOB/IEHWE CBSI3€H MEXIY JTHObMU.
OpfHako Temepb s TOYHO 3HAIO, YTO, ecjd Obl MHe B3AyMajoCh CTaTh
npe3ugentoM CIITA wiu npejicenaTesieM poAUTEIECKOIO KOMUTETA IITKO/IbI, MHE
rorpe6oBaiach ObI TOMOIIb OU€Hb MHOTUX JTHO/IEH.

He paCC‘lIrITbIBaﬁTe TOJIBKO Hd CBOH CHJIbI



Kak mpeBpaTUTh IepCreKTUBHOE 3HAKOMCTBO B JpykOy? Kak gobutbcs
TOr0, UTOOBI OKpY)Karoll[ie BJIOKWIW Aylly B Ballle HauWHaHue? [louemy omHM
JIFOAU TIOCTOSIHHO BBIHOCSAT M3 BCEBO3MOJKHBIX BCTpeU W KOH(epeHIMi Maccy
HOBBIX IT0/Ie3HBIX 3HAKOMCTB, KOTOPBIX UM XBAaTUT Ha JIO/THe Mecsibl paboThl, a
Jpyrvue — TOJbKO HecBapeHue >kenyzaka? Kak HaWTH TO MecCTO, Ifle MOXHO
BCTPETHUTB JIIO/IeH, CITOCOOHBIX OKa3aTh BIUSHHE Ha Ballly JaJbHENITYIO )KU3Hb?

Eile co BpemeH CBoOell paHHelW FOHOCTH s CTapasiCs BIUTHIBAThb OMBIT U
T0Jie3Hble COBEThI U3 JIF0OOr0 MBICJIMMOTO WCTOUHWKA — W3 KHUT, OT [Ipy3eH,
yuuTesiel U poaureneii. Mosi tara K oOiieHuto 6buta HeyTonuMmoin. OfHAKO B
ObusHece, Kak s yOeawics, HMUTO He MOXKET CPaBHUTBCS C XOPOIIUM
HacTaBHUKOM. Ha /060M 3Tare Kapbephbl sl UCKa/ll B CBOEM OKDY>KEHUM CaMbIX
TIpeyCreBaroIyX Jitofiel U obpalljaics K HUM 3a TIOMOIIIbI0 U COBETOM.

BrepBele 4 0CO3Haln  BCHO  LIEHHOCTb  XOPOLUEro  HaCTaBHUKA,
MO3HAKOMMBIIIMCE C afZiBoKatoM JIxkopmpkem JlaBoM. OH u ero Gpokep Yonr
Cell/IHT TIPUHSUIA MeHsI TI0J], CBOe KpbUIO0. 1 cilyilian 3aXBaThIBaroL1e paccKasbl
06 ux pabore W HaAXOQWI B HHUX HACTOSIIIME CAMOPOAKH JKUTEHCKOM U
nipoceccroHanbHOM MyzpocTd. CeMeHa WX COBETOB TOMaav Ha OrarofaTHyHo
TIOUBY, U C TeX IOP 51 TIOCTOSTHHO MCKaJI JIFOfiek, KOTOpble MOI/IM YeMY-TO HayUHThb
WU mopiep>kaTh MeHsi. [1o3ke, Korja si y)ke HaKOpOTKe 0011jascsi ¢ Iujepamu
Ou3Heca, TMOMUTUKAMH W [PYTUMHU JIIOABMH, JEpKaBIIMMHA B CBOHX PYyKax
Opa3zpl TipaB/ieHus, s Hab/To1as, KakuM 00pa3oM cambie TpeycrieBarollye JIoAu
0OIIIat0TCSI C OKPYXKAKIIMMU U KaK OHU MOOY>KJArOT WX OKa3bIBaTh MOMOIIb B
JNIOCTW)KEHUH CBOUX Liefen.

S MoHsAM, UTO nodAuHHOe OOIeHHe — 3TO MOWCK IMyTel /i TOro, uToObI
c/lefiaTb CYACT/IMBBIMU Opyeux Jtofieid. [71aBHOe Tpu 3TOM — OTAaBaTh OoJiblile,
yeM ronydaenib. 1 ybeauscsi, uto Bcs dbumocodusi 106pOThl U OT3LIBUMBOCTH
CTPOUTCS Ha BeChbMa MPaKTUUHBIX MPUHLIUMAX.

OTH TIPUHIUITEI TIOMOI/IM MHE B KOHEUHOM CUeTe JI00MThCS 1je/iel, KOTOophIe
sl paHbllle CUUTaa HeAOCTKUMBIMUA. OHU OTKPbLIY Mepej0 MHOM BO3MOYKHOCTH,
0 KOTODBIX Ue/I0OBEKY MOEro MPOMCXOXKJEeHUsI He MPUXOAU/IOChH 1aKe U MeuTaTh.
OHU NMpUXOAUIN MHe Ha IMOMOIIb B Iepyo/ibl Hey/jau, KOTOpble TIOPoH y KaXKJ0To
CJly4aroTCs B KU3HU. Takasi ToMollb Obila MHe O0COOeHHO HY)Ha, Korja S,
OKOHUMB IIIKOJly OW3Heca, Moiayuyusi mepByr pabory B kommaHuu Deloitte &
Touche Consulting.

[To oOmenpuHATEHIM MepKaM s ObLT B Ty TMIOpPYy ellje COBEPILIeHHO
HUKY/IBIIIHBIM KOHCY/IbTaHTOM. [IpesicTaBeTe cebe Moe COCTOsIHUE, KOTZA MHE
TIOPYYM/IM TIePBBIM CaMOCTOSITe/TbHBIM MPOEKT U 3aCaI/Id B KaKyl0-TO KOMHaTy
0e3 OKOH, TJe OT Tojia [0 TIOTOJKA BBICUIMCH TOPbI OyMmar, cofiep>KaBILINX
Oecunc/ieHHOe MHOYKECTBO pa3/IMUHbIX ZaHHbIX. S cTapascs. S gelicTBUTeTbHO



Jlesias Bce, UTO ObIZIO B MOMX CHJIaX, HO He MOT CIPAaBUTLCS C TOCTaBJIEHHOM
3ajlaueil ¥ TONMbKO yOenucs, uTo 3Ta Hy/Has pyTHHA MeHsl yObeT.

Bce nomKHO ObLIO 3aKOHUUTLCS TeM, uTo JUb0 s yiiay cam, nubo MeHs
YBOJISAT.

K cuyactbio, s yKe ycreql K TOMYy BpeMeHU NPUMEHUTb Ha MpaKTHUKe
TIPUHLIMITBI YCTAHOBJIEHUSI B3aMMOOTHOIIIEHUH C JiofibMU. B cBOGOAHOE Bpems,
OT/ZbIXast OT MyUHTe/IbHBIX U OeCIIOAHBIX MOMBITOK aHa/M3a MHOXKeCTBa Ludp, s
CBSI3bIBAJICA C OBIBIIMMU  OAHOKAIIHMKamH, mpodeccopamy, ObIBIIMMU
HauaJlbHUKAaMU — CO BCEMU, KTO MOT U3B/eUb [/isi cebsi KaKyr-TO BLITOJy U3
KOHTakTOB ¢ ¢dupmoii Deloitte. 51 mpoBoaun BbIXOAHbIE, YCTpauBasi HeOO/IbIIIME
KoH(pepeHIIUM U Oecefys C J/IOAbMM Ha CaMble pa3Hble TeMbl, KOTOpbIe
rouepriHyn fjisi cebsi Bo BpeMsi yuebbl B ['apBapzie mop pykKoBojCTBOM JleHa
[I1ne3uHrepa (MMeHHO eMy s1 00si3aH CBOMM HBIHEIITHUM CTUJIEM BefleHus Oecen).
Bce 310 s menan pAjis TOro, 4ytoObl CO3/7aTh B IVia3ax MyOIMKU OaronpusTHOe
BIleUaT/ieHue O CBoel koMmriaHuu. K Tomy BpemeHU B (prpme y MeHs yxxe ObLu
CBOU HACTaBHUKU, B UMCJIO KOTOPBIX BXOAWI U ee mipe3uzieHT [lat JIokoHTO.

HecMoTpst Ha BCce ycuiuvsi, MOM MPOEKT OKa3ajcs KpaiiHe HeyaauHbiM. OH
MOJIyulsl O4eHb HHU3KYHO OLIeHKY, TaK KakK s He cjJejaj TOro, O 4eM MeHs
TIPOCW/IH, a TO, UTO Cjiefiasl, ObLIO0 BBITIONIHEHO He TakK, KaK OT MeHsl OXKUZasiu.
OpHaKo y MOMX PyKOBOAUTeJIeH, C KOTOPBIMU S Y>Ke yCIiesl YCTaHOBUTDb XOPOLIUe
OTHOILIEHUST ¥ KOTOPbIe 3HaJM, YeM s 3aHUMaroChb B CBOOO/IHOE BpeMsi, POU/Iach
uzes. CobpaBIMch BMeCTe, Mbl CO3[jald HOBYHO JIO/DKHOCTh, KOTOPOUW paHbIIie
He CyLL[eCTBOBAJIO B KOMIIaHUHU.

Mowu HaCTaBHUKH BbIIe/IUIN MHe OrpkeT B pa3mepe 150 ThICSU [10/1/1apOB,
yToObI § TIPOZIO/KAN [ieflaTh TO, UTO Jeflal M paHblile: pa3BUBaTh OU3HeC
KOMITaHUU, TIOJJep)KMBaTh KOHTAKThl C MPECCOM U JeJI0BbIM MUDOM U 3a CYeT
3TOr0 yCUIMBaTh no3uluu Deloitte Ha pbIHKe.

[loBeprie pPyKOBOACTBAa KO MHe ompaBjaasock. Bcero 3a roj HasBaHue
KOMIIaHUM CTajio y BCeX Ha CIyXy, U OHa BbIOpasach U3 CepeHIYKOB B JIW/EPHI
KOHCaJITUHIOBOTO OM3Heca, MOKa3aB HeBU/IAHHbIE TeMITbl pOCTa (pa3ymeeTcs, B
3TOM Obljla He TOJIbKO MOsi 3aciyra). S1 OblT Ha3HAuUeH PYKOBOJAWUTENEeM CyObI
MapKeTMHIra U CTajJl CaMbIM MOJIOIbIM COTPYAHUKOM, KOTOPOMY BJaJefblibl
bupMbI TpeAIOKWIA CTaTb WX TMapTHEPOM. YCIieX OKpbLiui MeHsi. Pabota
J0CTaB/Is/Ia y0BO/IbCTBUE, Obla 3axBaTbiBarollleidd W WHTepecHou. Yero eire
MOYKHO OBI/IO0 0XKUAATh?

Mosi Kapbepa Tioliljia B TOPY, XOTsI Ha MepBbIi B3IVIsi/ 3TO ObIIO BCETo UL
C/Ie[ICTBUEM YIQUHOTO CTeueHUsi 00CTosTebCTB. BriepBbie 3a [jo/irve TOAbl st
TOHSI/I, B YeM COCTOMT Moe ripu3BaHue. [locne komnanuum Deloitte s 3aHMMan
DYKOBOJSIME [IO/DKHOCTM B Apyrux ¢upmax, a 3areM OCHOBajl CBOIO



coO6cTBeHHYI0. U TOMBKO CerofiHs, OIJIsi/IbIBasiCh Ha3a/l, s IOHUMalo, UTO BCe 3TO
ObLIO /JanieKo He CyJaiiHo.

Yiigsa u3 Deloitte, s1 oka3ancsi camMbiM MOJIO[IbIM PYKOBOJWTENEM OThesa
MapKeTHHTa B OJJHOM M3 KPYIHEeWIIUX MpeANpUsiTUM TOCTUHUYHOTO Oun3Heca
Starwood Hotels & Resorts, koTopoe Bxoawio B mnepeueHb 500 cambIxX
YCIeIIHbIX KOMITaHWW, COCTaB/IsieMbli )XypHasioMm Fortune. Beep 3a stTum s ctan
Mpe3rJeHTOM KOoMMaHuM KommbioTepHbix MTp Knowledge Universe, a 3arem
co3an u cBoro cobcTBeHHYIO kKommaHuio FerrazziGreenlight, KoTopast oka3biBaeT
KOHCY/IbTaTUBHbIE YCIYTH B Ccdepe TOProBAU U MapKeTUHra CaMbiM UMEHUTHIM
dupmam mupa. Moit myTh HaBepx ObLT He caMbIM MpsiMbiM. HOo KaXKzbiéi pas,
KOrZa s 3a[yMbIBajIiCsl O JaJIbHEUIINX [JeUCTBUSAX WIA HYXXJAJCS B COBeTe, f
oOpailjasicst K Kpyry /Ipy3eii, KOTOPbIN caM co3/jaa BOKPYT ce0sl.

[loHauany si crapajcs He BbINISTYMBATH CBOK) CTpATervi0 OOLeHus U
B3aMMOBBLIDYUKHM, TaK KakK TIiojiaraj, 4YTO OHa 3aHUMaeT BTOPOCTEeIleHHOe
TOJIOXKeHWe B Psily [JPYTUX CIOCOOHOCTel, KOTOPLIMM JO/bKeH 00/aiaTh
6usHecmeH. Ho 110 Mepe TOro Kak st CTAHOBUJICS CTapiiie, KO MHe BCe yaille CTalau
oOpallaTbCst pa3/iMuHbIe JIH/U, HAUWHAast C MPe3u/IeHTOB U3BECTHBIX KOMIIaHUM U
TIOJIMTUKOB Y 3aKaHUMBasi CTyZleHTaMU KOJIIe/Keld 1 MOUMU ke COOCTBEHHBIMU
COTPYJHUKaMH, C pockbaMu pacckaszarb, Kak HaJio JiefiaTh TO, UeM 51 BCIO JKU3Hb
C yzoBoJibCcTBUEM 3aHuMascs. JKypHan Crain’s Ha3Bas MeHs1 B uuciie 40 caMbix
nyuiivx Ou3HecMeHOB B Bo3pacTe 70 40 ser, a BceMUpHBIM 3KOHOMUUECKUIA
dopym mipucBoun 3BaHue «[710GambHOTO MUjepa 3aBTpalliHero AHs». CeHaTop
Xwinapu K/IMHTOH monpocuia MeHsl UCIIOb30BaTh KPYr MOMX CBSi3eM B LieJIsiX
cbopa cpe/iCTB AiJis1 ee JIFOOMMOTO ieTUllla — HeKOMMepUeCKOl opraHu3alyy Save
America’s Treasures. [Ipy3bsi U pyKOBOAUTEIN KPYITHEHILIMX KOMIIAHUH [TPOCUJIA
MeHsI TOMOYb WM OpraHu30BaTb He(opMasbHble BCTPEUM 3a YKUHOM C
IepCIeKTUBHBIMU K/IMEHTaMH U3 KJ/IHOUeBBbIX CEKTOPOB SKOHOMUKU CTpaHBbI.
CryzmeHThl, ocBauBaBiliie Kypc MBA, 3abpacbiBaivi MeHs TMHUCbMaMu C
npocb0amu TIOJIeIUTHCS C HUMM 3HAHUSIMU O TIPUHIIUIAX Me)KuesloBeyeCcKoro
o0IlleHYsl, KOTOPbIM WX He yuWau B YyHuBepcuTerax. CerojHs 3Ta TeMa
BK/IFOUeHa B 0uIIMa/ibHbIe yueOHbIe TIIaHbl CAMbIX MPEeCTU)KHBIX IIKOJ OU3Heca.

Pa3ymeetcsi, co3/jaHre pa3BeTB/IEHHOW CETH CBSI3eld — 3TO He eZJUHCTBEeHHast
Belllb, KOTOpasi TpeOyeTcst [iis1 ycriexa, HO eC/id Bbl CTPOUTE CBOK) Kapbepy U
JKW3Hb C TIOMOLLBIO W MPU TIOAJEp)KKe [py3eld U 3HAaKOMBIX, TO 3TO UMeeT
HeOCIIOpUMBIe TIpeMMYyliieCTBa:

1. Bam HuKorza He MpUAETCS CKydarb. Takas >XU3Hb Topod TpeOyeT
OO/bIIIMX 3aTpaT BpeMeHW W HajlaraeT Ha Bac 0oJibllle OTBETCTBEHHOCTU, HO
HUKOTJla He HazloeflaeT. Bel Bce Bpemsi y3HaeTe uTO-TO HOBoe O cebe, Apyrux
MOAsTX, 0 OM3HecCe U OKpY»KarolljeM Mupe. JTO TIpeKpacHOe YyBCTBO.



2. Kapbepa, MocTpoeHHasi Ha CB$I35X, T10JlIe3Ha U KOMIIaHWU, B KOTOPOM BbI
paboTaeTe, TTOTOMY UTO OHa TOXKE€ W3BJieKaeT BBLITOZAY W3 Baillero pocra. Jlromy,
KOTOphIe 0OIIIat0TCs ¢ BamMu, OOIIAIOTCS U C Ballleli kKoMriaHvel. Bel uyBCTByeTe
yIOBJ/IETBOPEHKWE OT TOrO, UTO Ballld PYKOBOAUTE/NM U OpraHu3alus B Lie/IoM
3aMHTepeCcOoBaHbl B BallleM TPOJABW)KEHUU 110 CITyK0e.

3. Kpyr 3HakoMCTB, MpeA0CTaB/ISIOIINN BaM MOAJEP)KKY U OTKPbIBAIOLIUM
MHO>Ke€CTBO BO3MO)KHOCTEM [I/Isl pPa3BUTHSI, OU€Hb Ba)KeH B COBPEMEHHOM MMUPE.
PaHbllle, Korjja 4esioBeK BCHO KU3Hb paboTan B ofHOU (upMe, OHa JaBajia emy
olIyll[eHre Ha/le)KHOCTH, 3ab0ThI U JiosyibHOCTU. Ho 3TH BpemeHa 6e3B03BpaTHO
KaHy/u B rnpouuioe. CerogHsi Mbl BCe BOJIbHbIe MTHULBI. [IyTH Haleil Kapbepsl
TIpOJIerat0T uepe3 caMble pa3HOOOpa3Hbie JO/HKHOCTH BO MHOTUX KOMIIAHUSIX.
Haiieil r1aBHOW Ba/IlOTOM CTAHOBUTCS WH(OpMaLYsi, [T03TOMY pa3BeTBJIeHHasI
CeTb 3HAKOMCTB — 3TO CaMblli HaJIe>KHbIN MYTb /151 YCIIeLITHOW Kapbephl.

CerosHa B MO€eW 5/IeKTPOHHOM 3anuCcHOM KHWXKe cBbille 5000 yesoBex,
KOTOPBIM $I MOTY TI03BOHUTb B /t060e BpeMs. OHM MOTYT MpeAJOXKUTh MHe
KBa/IM(UIMPOBaHHbBIN COBeT, paboTy, OMOIIIb, 0/j00peHUe, TIO/IePXKKY, 3a00Ty 1
mob6oBb. Kakzaplii U3 HUX caMm Mo cebe MOXeT U He OT/IMYaTbCS KaKUM-TO
ocobbiM ymoM, oOpa3oBaHHMeM WX JIMUHBIM oOOasiHueM. BwmecTe e OHU
TIpeJICTaB/ISAIOT COO0M KPYT Ha/IeXKHbIX, TaTAHT/IMBBIX U MPeYCIeBaroluX arojel,
Ha KOTOPBIX MOXXHO BO BCEM TTOJIOKUTHCSI.

YrtoObI C03/1aTh TakOM KpYr 0OIleHus, Ha/l0 HeMasao MOTPYAUThCS. JTO 5
TIOHSJI ellle B [IeTCTBe, TacKasi CyMKH C KJIFOLIKaMM yist rojbga. s 3Toro Hajo
JyMaTh He TOJIbKO O cebe, HO U O ipyrux. EcC/u Bbl pelinig nomMoratb Apyrum,
yToObl MMeTh BO3MOXKHOCTb TIPU C/iydae M CaMOMy OOpaTHUThCS K HUM 3a
TIOMOLLIBIO, TO TOKMeTe, KaK U 51, KAKUM MOLHbIM PbIUaroM JJisi JOCTHKeHUs
CcOOCTBEHHBIX 1leJieli MOXKeT CTaTh 3Ta TakKTUKa. UTo oueHb Ba)KHO, OHa 0060TaTUT
Ballly >KU3Hb, OKPY>XWUT IOCTOSIHHO DPAacTyllel, TOHKOU U OT3bIBUMBOW CEThIO
Apy3ei, KoTopblie 3a00TSITCS 0 BaC TOUHO Tak ke, Kak U Bbl O HUX.

OTa KHUra OTKPOET BaM CEeKpeThl yCIlexa MHOTHX MpeyCIieBaroLuX JIOZeH.
O6 5TOM peKO TOBOPSAT TMpernofaBaTesy KO/ Ou3Heca W KOHCY/JBTaHThI T10
BOIpocaM Kapbepbl. Ho, IpUMeHHB Ha IMpakTUKe UeH, 0 KOTOPbIX TOBOPUTCS B
KHUTe, BBl TOXKe CMOJKeTe CTaTh [IeHTPOM KpyTa Apy3el, KoTopbie obecrieuaT Bam
yCHeIlIHY0 >XU3Hb. KOHEUHO, s CK/IOHeH K HeKOTOpoMy (haHaTHM3My B CBOUX
CTapaHusix 0063aBeCTUCh KaK MOXXHO Ooiee IIIMPOKUM KPyrom cBsizeil. Te Beliy,
KOTOPBIM sI COOMParOCh BaC YUuTh, s Jieiato, moxasnyu, ¢ u3dbiTkoM. Ho eciiv Bbl
npocTto OyzeTe yaensiTh BHUMaHUe [PYTUM JOJsM U TIDU3HaeTe, UTO Bbl B 3TOM
MUpe YKUBeTe He OJJUH, TO OBICTPO A0OBeTeCh MOPA3UTE/LHBIX Pe3y/IbTaToB.

OTO MO CWIaM KaK[OoMy. B KOHILle KOHI|OB, eCJId YK NPOBUHLMATEHOMY



TIapHIO YZIa/i0Ch TIOTACThb B «K/Ty0 M30paHHbIX», TO U BBl CMOJKETE.
S1 >ky Bac B 3TOM Kiyo0e.



I'nasa 2
He BeguTe cueT J00pHIM /ie/1aM

Hu 06 00HOM uenoseke Henb3si CKA3amb, YMO OH CAM
cebs coenan. Ha Hawle cmaHoeneHue OKasbleaom enusiHue
mbicsuu Opyaux modell. Kadxcobili, kmo cdenan 0as Hac
0obpoe 0eno uau 8bICKA3aa €1080 000OpeHUsl, 8HEC CBOHO
Aenmy 8 opMuposaHue Hawle2o xapakmepa u mbicael U
cnocobcmeosan Hawemy ycnexy.

copooc bepmon Adamc

Korga s Gecemyro CO CTyAeHTaMWd WM IIKOJIbHUKAMU, OHU TIOCTOSTHHO
3ajal0T MHe Boripoc: «B uem cekpetr ycrexa? KakoBbl HemucaHble MpPaBWUIA,
BeAylMe K HeMy?» KOHEUHO >ke, UM XOYeTCsl MOJYUWTb TOTOBbIM OTBET Ha
bmrofeuke ¢ ronyboit kaemoukoii. Hy uto »x, mouemy Obl v HeT? § B UX BO3pacTe
OB TOYHO TaKUM JKe.

«3HauUT, Bbl XOTUTE, UTOOBI I OTKPOBEHHO BaM BCe BBIIOXKW/I? — OTBeuaro
1. — CripaBegyiiBoe >xesaHue. Kiitou K ycriexy s1 MOTy BbIpa3uTb BCETO OJHUM
CJIOBOM — I11€/IPOCTb».

3aTeM s fefat0 Tlayly W Habmrofaro0 3a JiMllaMd MOJIOABIX JrO[iel, Ha
KOTOpBIX HaruvcaH Borpoc. [TosioBuHa cOOpaBIIMXCS CUMTAeT, UTO 5 IIIy4y.
Bropasi mosioBMHa JyMaeT, UTO BMECTO TOTO, YTOOBbI CIyIaTh MO JIEKIUIO,
nyutiie 6610 ObI TOUTH BBITIUTH TTUBKA.

N Torga si oOBsiCHSIIO, YTO, KOTZAa s caM ObLT MOJOABIM, MOW OTell,
MeTastypr u3 IleHCU/IbBaHUM, XOTeN, YTOObI 1 UMes B >KU3HU HeuTo Oosbliiee,
yem OH. OH BBICKa3a/ CBOK) MeUTy YesIOBeKY, C KOTOPbIM I0 TOTO0 MOMEHTa He
Obu1 3HakoM. MM oka3ancsi AvpeKTop ero 3aBoja AsiekC MakkeHHa. Tomy
TOHPaBW/IaCh TakKasi CMeJIOCTb, U OH TIOMOT MHE MOCTYIUTh B JIYUIIIYI0 YaCTHYIO
IIKO/TY B CTPaHe, I7le OH COCTOSUI YIEHOM MOIMeYnTe/IbCKOr0 COBeTa.

TTosxe, Korja s ObLT NepBOKYPCHUKOM VenbCKoro yHuBepcuTeTa, JJICH
XwunnmeH, tipefcenarenb PecriybnmvkaHckod maptuu [leHCW/IbBaHWM, MPOYUTAB
B New York Times o mMoeiil HeyzjauHOM TOMBITKe OAIOTUPOBATLCSI B TOPOJCKOM
COBeT, CCy/Ii/Ia MeHsI fieHbraMu U N0COBeTOBasIa MOCTYIUTh B LIIKOTY OU3Heca.

«Korma MHe OBLIO CTOMBKO e JieT, CKOJbKO U BaMm, — TOBOPHO f
CTy[leHTaM, — MHe TMpeJCTaBW/Iach BO3MOXHOCTb TOYUWUTh CaMoOe Jiydiliee
obpa3zoBanue. VI 3Tum si 00si3aH 11jeipoCcTy Apyrux mrofeit. OfHAKO 37eCh-TO U



HauMHaeTCsl caMoe CJI0)KHOe. BbI [JO/DKHBI ObITh TOTOBBI MPUHSIThH 3TOT IeApbIii
Jap. A 3a4acTyro BaM MPUXOJUTCS JjaXkKe MPOCUTh O HEM».

B 3TOT MOMEHT Ha /MIaxX CiyllaTe/ield OTpaxaeTcsi rnmoHuMaHue. [loutu
KaXX/IOMY U3 HUX MPUXO/IUIOCH B CBOEM XKU3HU KOr0-TO O UeM-TO TIPOCUTh, Oy/b
To cobece/ioBaHue Tiepei MpUeMOM Ha paboTy WM MpocCTo OecryiaTHLIN coBeT. U
OOMBIIMHCTBY JtOflel 3TO ZlaeTcst TPyAHO. [lo Tex Top MoKa B Bac He cO3peeT
TOTOBHOCTh O UeM-TO TOMPOCUTh M /IaTh UTO-TO B3aMeH, Bbl He A00beTech U
TI0JIOBUHBI ’Ke1aeMoro.

MMeHHO TakK s U TIPeJCTaB/sii0 cebe MpolleCC yCTAHOBJIEHUs TI0JI€3HBIX
cBsizeii. OH COCTOUT U3 TIPOCHOBI O TIOMOILIY U TIPEJIJIOXKEHUH OTBETHOW YCIyTH.
OHa MOXeT BbIpa)XaTbCs B TOM, UYTO Bbl KOTO-TO C KeM-TO TO3HAaKOMMUTE,
0e3BO3Me3/IHO TOXKePTByeTe CBOUM BpeMeHeM U OmbiToM. OT Takux YCIyT
«TIAPOT» ZIJis1 BCeX CTAaHOBUTCS TOJILKO OOJIbIIIeE.

Hampumep, si m006/10 /1aBaTh KOHCY/IBTALIMK TI0 BOMPOCAM CaMOPa3BUTHSI.
9T10 Moe x000u. S faBas COBeThI COTHSM MOJOABIX JitOflel, U MHe J0CTaB/sieT
KOJIOCCa/IbHOe YJI0BO/IbCTBUE, KOT/a sl BIIOC/IEACTBUM C/IbIITY 00 uX ycrexax. 1
YyBCTBYH), UTO MOTYy OKa3aTh 0Obllioe BAUSIHUE Ha CyAbOy TOTO WIA WHOTO
MOJIOZIOTO uesioBeKa. S MOry momMoub eMy [A0CTydaThCsl B HY)KHYHO /IBEPb WU
BCEro OJHUM Tesie()OHHBIM 3BOHKOM YCTPOUWTH [Jii HETO CTaKUPOBKY. OJHAKO
OYeHb YaCTO MO MOMOILb OTBEPratoT.

MHe mopoii roBopaT: «VI3BUHWTE, HO S He MOTY MPHUHSTH Ballly YyCJYTY,
TIOTOMY UTO He yBepeH, UYTO CMOTY OTIUIaTUTb 3a Hee» WU «f He Xxouy ObITh
00si3aHHBIM ~ KOMY-TO, T[03TOMY BBIHY)KZEH OTKa3aTbCs OT  Balllero
npefiokKeHus1». VIHOrma /oAy cpasy ’Ke HauuMHAlT HacTavMBaTh, UYTO KOTZa-
HUOyb 00s13aTe/IbHO PaCIIaTATCs CO MHOM 3a Aobpo. Ha Moit B3ris];, HUUTO He
MOJKeT ObITh /lajibllle OT TIOHMMaHUs MOAUHHON cyTH Jena. Y ripobsiema 371ech
HEe TOMBKO B OCOOEHHOCTSIX BOCMUTAHUS TIOAPACTAIOIIEr0 TOKOJIeHUs.
[Togo6HYyt0 peakiiyto s HabrOan y Jirofieid Mr00ro Bo3pacTa U MoIoKeHusl.

CucrtemMa B3auMHBIX CBsi3ed [JeHCTBYeT KakK pa3 IOTOMY, 4TO Bce ee
YUaCTHHKHM OLYLIAIOT HY>XAY ApYyr B Apyre. [Ipy 3ToM BCce nofipa3yMeBarOT, UTO
BpeMSs1 U SHEepPrusi, IoTpaueHHble Ha YCTaHOBJIEHUE CBSI3€i C HY)KHBIMU JIFOIbMU,
PaHO WIXW TO3JHO TIDUHECYT IUIOAbl. BOJIBIIMHCTBO OueHb Oorarbix WU
TIpeyCrieBarollMX JIOZeW, KOTOPbIM CTPeMSITCS MOApakaTb MHOTHME U3 MOUX
YUEHHKOB, XOPOLIO MOHMMAIOT 3TO, TaK KaK B CBOe BpeMsi CaMH HCII0/Ib30Ba/Id
CeTh 3HAKOMBIX U JIpy3el, UTOObI JOCTUUL CBOEr0 HbIHEIITHEr0 COCTOSTHUSI.

Ho gnst Toro urobbl 3Ta cucTeMa Hadasa paboTarb, Haflo TIPeXKZe BCEro
TIPeKpaTUTh BeCTH B3auMHbIe MOAcCUYeThl oOpbiX Aesn. Hemb3s MOCTPOUTH CeTh
B3aMMOBBITOJJHBIX OTHOILIIEHUM, Mprubeperas CBOMX 3HAKOMBIX TOJBKO [jist ceOsl.
UeM OosnbllieMy KOJMUECTBY JitOfield BbI TIOMOXKeTe, TeM OoJbliie TOA/1eP>KKU



T0JTyunTe B3aMeH. DTo Toxoke Ha VMiHTepHeT. Uem Gosibliie /Tr0[elt MOMyUaroT K
HEMY ZIOCTyM U TIOJb3YHOTCS UM, TeM Ooraue U I1jeHHee CTaHOBUTCS 3Ta CeTb. Y
MeHsI cefuac 10/ PyKOW 1jefiasi apMHsI MOMX OBIBIIIUX YUYEHWKOB, JOOMBIIIMXCS
ycrexa BO BCEX MBICUMBIX cdepax, U OHM MOMOTalT MHe IPOTeKHWPOBATh
MOJIOZBIX JTFOZleU, MPUXOAALIMX KO MHe CerofHs.

OTO BOBCe He HaWBHas Uylllb. DTOT 00pa3 MbIC/ell Bcepbe3 BOCITPUHUMAIOT
camble TBep/0/i00bie yitoau U3 cdepbl 6usHeca. Mbl KMBeM B MUpe, T7e BCe
B3aWMOCBS3aHO. DUPMBbI TIOCTOSIHHO 3aHSThI TTOMCKAaMU  CTpaTernyeCcKux
anbsHCOB. VIHAWBWya/bl, 3aHATbIE TMOWCKAMM pabOThl Ha pBLIHKE TPyZa, BCe
Oosibllle HAUMHAIOT TIOHUMAaTh, UTO [JOOWUTHCSI CBOEr0 OHM MOTYT TOJMBKO C
MOMOLLBIO Apyrux jirofen. CrieHapuy, B KOTOPBIX J0/DKHA BBIMIPATh TOJIBKO OZIHA
CTOPOHa, uailie, ueM Korja Obl TO HU ObL10, 060paUMBalOTCs MPOUTPHIIIEM [IIs]
obeux ctopoH. HacyiiHoli Heo6XxouMOCTbI0 B MUpe Ou3Heca cTajia B3auMHas
BbIFO/Ia. PHIHOK C €ro TIJIOTHBIM [epernyieTeHheM HWHTEPECOB TIPUXOAUT K
TIOHMMAaHUIO, YTO KOOTlepaLvsi BaKHee KOHKYPEeHLUH.

[IpaBuia Urpbl U3MEHU/INUC.

B 1956 romy YunbsiM YaWT BbiBel B cBoeM Oecrcesnnepe «UenoBek
opranm3aiun» («The Organization Man») TUMUUHBIA 00pa3 amMepUKaHCKOTO
pabouero, KOTOpbIM Mpejsarag KOpIopal[ii CBOHO JIOSJIBHOCTb B OOMeH Ha
HaZle)KHOCTh pabouero mecta. JT0 ObLIO OOIleNpPU3HAHHOE U y3aKOHEHHOe
pabCTBO, OCTaB/siBlllee UeJ0BEKYy OueHb Majio CBOOOAbI U BO3MOXHOCTEH.
Cerognasi pabotozmarenu obelaroT pabOTHHKAM OYeHb Majio, a pabOTHUKU, B
CBOKO ouepe/ib, He oOermialoT BooOmle Huuero. Haila kapbepa Terepb He
OrpaHUYMBAETCSI paMKaMU OJHOro mnpeanpustds. VM npeanpuHUMareid, U
HaeMHble pabOTHWMKM CBOOOAHBI B CBoeM BbiOope. Kakapiii pabOTHUK
ripeficTaBisieT co000¥ YHUKa/IbHBIN TOBAp, KOTOPBIM OH BLICTAB/ISIET HA OTKPBITYIO
TIPOJAXxYy.

MHorye TMbITAalOTCI TIPUCITIOCOOMTBCS K 3THUM HOBBIM  yCJIOBUSIM, TIO-
Tipe)kHeMy TipeObIBasi B yOeXX/leHHH, UTO 4e/IOBeK UesioBeKYy BOJIK U mobeny B
KOHEUHOM CueTe OfIep)KUT CaMbli TMOAJILIM W OGecrpuHIMIHLIM. Ho HUUTO He
MOJKET OBITh Za/Iblile OT UCTHUHBI.

Ecmyu  paHbllle COTPYIHUKUA TI0/Ib30Ba/MCh IIeAPOCThI0 U 3a00Toi
KOMIIaHUM, Ha KOTOpble OHU PaboTasu, TO CEerofiHs TaKylo IIeApOCTh U 3a00Ty
c/iefiyeT UCKaTh B HallleM COOCTBEHHOM OKDYKeHWU. 371eCh BCe CTPOUTCS He Ha
C/IeTION  JIOSIZIBHOCTH, KOTOPYIO Mbl paHbllle TIPOSIB/IS/IA [0 OTHOLUEHHI0 K
KOpIiopaiusiM, a Ha JIMYHOM 3a00Te 0 Kojlierax, /Ipy3bsiX U KJIUeHTax.

CerofiHsi MbI HY>KHBI ZIPYT APYTY O0JIbIlle, ueM Korja-nbo.

Kak HU mipuckopOHO, MHOTHe MO-TIpeXXHeMy BeAyT ceOsi Tak, CJIOBHO Ha
asope 1950 rog. Mbl CK/IOHHBI pOMaHTHM3UPOBaTh CBOK HE3aBUCHMMOCTb. Bo



MHOTUX KHUTAX, TIOCBSIIIEHHBIX BOIMpocaMm Ou3Heca, HE3aBUCHMMOCTh BCe ellfe
paccMaTpuBaeTCs Kak JOCTOMHCTBO, a TeCHasi KOMMYHHUKalusi, paboTa B KOMaH/ie
U COTPYIHUUECTBO — KakK BTOpPOCTeleHHble (akToprl. B3aumo03aBUCHMOCTb
TIpe/ICTaB/IsIeTCs TAKMM aBTOpaM KakK BCEro JIMIb OfiHa U3 (OpM 3aBUCUMOCTHU.
Ha Mol B3r/1si/i, TaKo# MOZAX0/, Crioco0eH 3aryouTh I00y10 Kapbepy.

ABTOHOMMSI — 3TO (CIlacare/ibHbIA JKWIeT, CJe/aHHbIM W3 [eckKa.
«He3aBucumsbie» Jitoiy, He HAYUUBIIIMECS] MBIC/IUTh U [IeMCTBOBaTh B 00CTaHOBKe
B3alMO03aBUCUMOCTH, MOTYT ObITh XOPOIIMMH PabOTHUKAMU, HO OHW HUKOT/Ia He
CTaHyT JU/epaMy U KOMaHJHbIMA UTPOKaMU. VX Kapbepa OueHb CKOpPO MpUeT K
ynazKy.

[To3BonbTe MpuBecTHM BaM oAWH TipuMep. Korga s paboran B KOMMaHUU
Deloitte, MHe TOpyuYW/IM TMPOEKT, KacCaBLIMMCS OAHOW M3 CaMbIX KDPYITHBIX
opraHu3alui 37paBooXpaHeHus B cTpaHe, Kaiser Permanente, 1 MHe TIpUILIOCH
TIOCTOSTHHO KypCHPOBaTh MexXy ee 1mrab-kBaptipamu B CaH-®Ppanicko u Jloc-
Anpxenece U cBouM ZioMoM B Uukaro, Kyjia si o6Upascs TONMbKO B BBIXOZAHbIE
[JHU.

K ToMy BpeMeHHU s y>Ke TIOHsI/I, UYTO paboTa B KOHCA/ITUHTOBOM (hrpme — 3TO
TOMIBKO TPAMILIWH ZIJis TIepexofia B KaKyro-HUOyIb Apyryto cdepy AesTenbHOCTH.
[Tockonbky s yacto ObiBanm B Jloc-AH/pKenece, y MeHSI BO3HMK/A MbIC/Ib
TIOMBITaTh CYACTbsl B 00/1aCTU UH/yCTPUM pa3BiieueHrid. Kakux-TO KOHKDETHbBIX
TIJIaHOB He ObLI0, s TIPOCTO 3HaJI, UTO 3Ta 00/1aCTh /AeATeTbHOCTH TPeCTaB/IseT
JJisl MeHsI oTipe/iefieHHbIN uHTepec. Korja npujeT BpeMsi CMeHUTh paboTy, s Mor
ObI MOsIBUTHCS B [0/IIMBY/le, yoKe 3Hasi BCe BXO/[bI U BBIXO/bI.

Moii nyuiuii Apyr co BpemeH yuebbl Paii 'ano paboran ajBokatom B Jloc-
AHKenece, U sl TO3BOHU/ MY, YTOObI TIOTYYUTh COBET.

— ITpuBert, P3ii! Thl 3Haellb KOro-HUOYAb W3 UHAYCTPUM pa3BjieueHuil, C KeM
MOYKHO ObLIO GBI TTOCOBETOBATHCSI HacueT paboThi? MoKeT ObITh, HaliZIeTCsT KTO-
TO, KOTO ObI s1 MOT TIPUI/IACUThL Ha 0b6ex’?

— Ectb opuH napenb. Ero 30ByT [I3BH[, S MO3HAKOMUI/ICS C HUM uepe3
o0IIUX /Ipy3eii, KoTopble ToXe yunuauch B ['apBap/e. [103BoHU emy.

IaBuz paboTan aHTperpeHepoM CpefiHel DYKW, U Y Hero Obuid Koe-Kakue
cBsa3u B lomuByzie. B 4aCTHOCTH, y HEro C/IOXKW/IMCh TeCHblEe OTHOILIEHUS C
PYKOBO/JUTE/IbHULIEN OJJHOW U3 CTY[IUU, C KOTOPOU OH BMECTe YUWJICS B IIKOJIe. S
HaZlesiyiCs, UTO MHe Y/IaCTCsl TI03HAKOMUTBCSI C 000UMU.

Msbi BcTpetunuch € [19BUAOM 3a yalllko Kode B ogHOM U3 Kade mop
OTKpBITEIM Hebom B CaHTa-Monuke. OH ObL1 0J]eT BecbMa IlijerosieBato. Ha mHe
ObUIM KOCTIOM U TaJICTYK, KaK U 1oJj00aeT KOHCY/IbTAaHTy COMUTHOU (DUPMBI.

[Tocnie mpoj0/HKUTETEHOM Oeceibl HU 0 UeM s cKasas I3Buny:

— $1 momyMbIBato O Tiepexojie B pyryto cdepy AearenbHOCTH. Y Tebsi ecThb



KTO-HUOY/Ib U3 3HAKOMbIX, KTO MOT ObI /JaTh MHE JIeJIbHBIM COBET?

§1 6b11 IpyrOM ero Apyra, U TakoW BOTIPOC, KaK MHe Ka3asioCh, ObL BITOJTHE
yMeCTeH.

— EcTb ofiHa )KeHIlMHA, — OTBeTWI OH. — OHa 0oJibIlast MIWIIIKa B KOMITAHUU
Paramount.

— OmmnuHo! Kak 661 MHe ¢ Heli M03HaKOMUThLCSI? Thl He MOT ObI HAKOPOTKE
cBeCTH Hac? MoXKeT, TOIUIelh ekl Coo0IIeHre TI0 3/IeKTPOHHOM rouTe?

— Hert, — nipo3Byuasn cyxout oTBeT. I HeJOyMeHHO yCTaBWUJICA Ha Hero, U OH
3TO 3aMeTu/. — Kellt, paccyau cam. Bo3mMoxxHO, MHe Korja-HuOyIb caMmoMy 4TO-
TO TIOHa/OOUTC OT Hee. I He 3auWHTepecOBaH B TOM, UTOOBI T0JIb30BaThCS
3HAKOMCTBOM C Heli paziy Tebst Win Koro-to apyroro. 1 xouy npubepeus ee fist
cebs1. I3BUHH, s [yMar0, Thl MeHsI TIOHUMaelllb.

OpHako 51 ero Tak M He ToHs/1. I He moHumaro Ao cux mop. Ero cioBa
TIPOTUBOPEUYM/IM BCeMy, BO UTO g Bepua. OH paccmarpuBajl CBOe 3HAKOMCTBO C
5TOW JKeHI[MHOM KaK IMHUPOT, KOTOPbIM MOYKHO Hape3aTrb TOJIBKO Ha Orpe/ie/leHHOe
KO/IMUeCTBO KyCkOB. Ecmu KTo-To 3abepeT OfMH KyCOK, TO eMy CamMOMy
OCTaHeTCs MeHbIlle. fl ke Bcerja CUuTasl, UTO B3aMMOOTHOLLIEHUS] C JIFOAbMH
nofioOHbl  MbIIIaM. Yem Oosbllle WX yrpaxHselllb, TeM CUIbHEe OHU
CTaHOBATCS.

Ecsu st Tpauy cBoe BpeMsi Ha TO, UTOObI BCTPETUTHCS C KEM-TO, TO TIPU 3TOM
CTaparoCh MPUHECTH [JaHHOMY 4YeJIOBeKYy KaKyro-TO Tosib3y. OpHako y [IsBuja
Obul cBoli cuer. C ero TOUKM 3peHusi, awobas ycayra [ApyroMmy ueoBeKY
yMeHbIlla/ia ero COOCTBEHHYIO BBITOZly, TaK KakK B JIHOObIX OTHOIIIEHHUSX
TIPUCYTCTBOBaja TOJILKO CTPOTO OTfpeJesieHHasi Jois [A00pOThl, OOIIHOCTH
VIHTE€pPeCOB U CIpaBe/JIMBOCTH.

OH He TOHMMaJ, 4To, paboTas Ha TMOMb3y [APYIMX, MOXXHO YBEJUUUTb
coOCTBeHHYIO 10/1b3y. BO0Ch, UTO OH U celiuac 3TOr0 He MIOHUMaAeT.

MeHs1 Hayum/1 3TOMY AUPeKTOp Haieu wkosbl [kek [TnakeH, Korga s cam
eitie 6b1 yueHukoM. OH co37an Lieyl0 OpraHU3alivio, KOTopasi CTPOWIach Ha
TOM, UTOOBI CripaiivBath He: «UeM Bbl MO)KeTe MHe TOMOUb?», a «HeM 51 Mory
BaM IIOMOYb?»

OpuH W3 MHOruMX CiaydaeB, Korga [DKek mpuilesl MHE Ha T[OMOLLb,
TIpOM3011iesT BO BpeMsi Moeil yueObl Ha TepBOM Kypce Kojuieika. MeHsi Torja
BK/IFOUW/TM B TPYIIY TIOAAEP>KKU OJHOW >KeHIIMHbI, KoTopasi 0asyioTUpoBasiach
B Konrpecc CIIIA u BcTtynuia B corepHruectBo ¢ Kennegu-magmmm. C TOUKA
3peHrst MHOTUX JItOJeH, BbICTynaTh NpotuB KeHHenu B bocToHe, 3Hasi, 4yTO 3TO
MecCTO B KoHrpecce nprHazsiexasao B CBOe BpeMms elje caMomy /I>xony KeHnneau,
Obulo abcosoTHO OecriepcrieKTUBHBIM AiesioM. Ho s1 B Ty mopy Obin eire
MOJIOZIbIM Y HAUBHBIM, U MHE He TepIiesioCh BCTYIUTh B 60pLOY.



K coxaneHuto, Mbl He YyCIenu elle W B3ATbCS 3a OpPYy)KUe, KakK Hac
BBIHYIUIM  BbIOpOCUTH Oenbiii  duiar.  CrycTs Mecsil] T[OCAe  Hadasia
130upaTe/ibHOM KaMTaHUM BAPYT KOHUWIKChH ZieHbrd. MeHs U ellle BOCbMepbIX
rapHeli U3 Halllero Kosuieika OyKBa/bHO BBIODOCHUIM Cpeid HOYM U3
TOCTUHMIIBI, KOTOPYIHO MBI HCIO/b30Ba/id B KadecTBe ITaba rpenBbIOOPHOMN
KaMIaHUM, TaK Kak 3a HoOMep HeueM ObI/I0 TI1aTUTh.

MBI C/I0KUIYA CBOU TIOXKUTKU B Ky30B B3SITOTO HaripoKaT aBTOMOOW/IS U, He
3Hasl YTO JleflaTh Jajblile, HarpaBUIUCh B BalllMHITOH. Mbl HaWBHO TIO/arasu,
YTO HaM YAACTCs TIOAK/IIOUUTBCS K KakoW-HUOyab Apyrod u3buparesibHOM
KamriaHuu. Kakumu ke Mbl TOrZia ObLTN 3e/1eHbIMU!

[Tocpeau HOuW, BO BpeMsi OJJHOM U3 OCTAaHOBOK I10 TyTWU B BalWHITOH, 5
no3BoHun [lupkeHy u3 TenedoHa-aBTOomMara. Korma s pacckasasn, B KakoM
TI0JIOXKEHUU Mbl OKa3a/iCh, OH TOJBKO YCMEXHY/ICsl. A 3aTeM MPUHSICS 3a To,
YTO YyKe Jlefas fijisi 6ecurCeHHbIX TTIOKOIeHWH CBOUX BBIMTYCKHUKOB. OH OTKDPbIT
CBOK) 3alTMCHYI0 KHWKKY U Hadan 003BaHMBAaTh BCEX, KTO KOTZA-TO Y HETro
YUUJICSL.

OpHuM U3 Tex, KOMy OH J03BOHW/CS, Obin xum Myp, 3aMecTuTeNb
MUHUCTpA TOPTOBMM B afAMUHUCTpaluu PeiiraHa. K Tomy BpemeHH, KakK Halll
KapaBaH TIOTePSIHHbIX Jyml fAobpancs /[0 CTOAuIbl, HaM y)Ke ObLIu
TIOJITOTOBJIEHBI KWibe U paboTa Ha BpeMsi KaHUWKY/I. $I He COMHEBaKCh, UTO
[TuxeH He pa3 3BOHWI I>)KUMY B MOI0OHBIX CUTYal[UsIX.

[TuykeH MpeKpacHO MOHKMaJ, Kakasi 1[eHHOCTb KDOeTcsl B TOM, UToObI BCe
OBbIBIIIME BBIMTYCKHUKH IIKOJIbI ObLTM 3HAKOMBI JIDYT C IPYTOM W MO/JIeP>KUBaIU
otHoteHusi. OH 3HaJl, 4TO 3TO He TOJBKO OKaXKeT BIIMSIHUE Ha XKU3Hb KaXK/I0TO U3
Hac, HO Korjla-HUOy/lb OKaXkKeTCsl TO/e3HbIM U [l ero MaJjieHbKOW 4acTHOM
IIKOJIbI, KOTOpasi K TOMy BpeMeHU y>Ke TOUTH 00aHKPOTU/Iach.

Tak u npowusonuio. Cerogns /I>)KUM U s COCTOMM B COBeTe [HWPEKTOPOB
Harteli ambmMa-marep. Ecyiv 661 BBl BU/Ie/id, UTO TIPeZCTaBIisiia COO0M IITKO/Ia B TO
Bpemsi, Korzia /[)kek BIiepBbie BO3I/IaBUJI ee, TO Terepb He y3Hasu Obl ee. Tpacchl
JJIsl KaTaHUsl Ha TOPHBIX JibDKaX, TMOJIsl AJis Tofbda, LIeHTP U3SIIHBIX UCKYCCTB,
yuebHOe 06opyHoBaHUe TI0 TIOC/IeJHEMY C/IOBY TEXHUKHU. . .

S yBepeH, UTO OTHOIIEHUS MeXAY JIIOAbMU U JaXe I[eJIbIMU
OpraHu3alUsIMU JIOJDKHBI CTPOMTBCS Ha [JOBepyr. A loBepUe BO3HUKAeT TOr/a,
Korjia Bbl, Tiepedpa3upysi cjioBa ObiBIilero mpe3ujeHTa KeHHenu, cripaiiiviBaeTe
MIofield, He UTO OHM MOTYT CjefaTh JJIsi Bac, a YTO Bbl MOXKEeTe CJefaTb JJIs
HuxL,

[pyrumMu cioBaMu, B KPyraxX B3aMMOBBITO/IHBIX CBsi3eil B KaueCTBe Ba/ltOThI
VCTI0/Ib3YeTCsl He JKa/IHOCTb, a 11|e/IPOCTh.

Korga st BCriOMUHAKO BCeX TeX Jitofiel, KOTOpble HayuM/Id MeHsi UCKYCCTBY



oOIIIeHus1 C JIIOABMH, — OTIIa, ODJICU, MOUX YUYEHUKOB W YyuWTeseM, CTY/€HTOB
KOJU/Ie[[)Ker, mepeli KOTOPbIMU s BBICTYTIAl0 C JIEKIUSIMM, MOUX COTPY/IHUKOB, —
TO MHEe HeBOJIbHO TIPUXO/SIT B TOJIOBY HEKOTOPBIe 00I1[1e TIPUHIUIIBL.

1. Buepa y Hac ObUI TIepUOJ «HOBOW 3KOHOMHKW». CerofHs Mbl BHOBB
BEPHY/IMCh K CTapOMy, U HUKTO He MOXXET Mpe/iCKa3aTh, KyJa HaC 3aHeceT B
ouepegHOM pa3. B 6usHece, Kak ¥ B TpUpo/ie, ObIBAIOT TPUIMBBI U OT/JIUBBI, HO
3aT0 BCerjia OCTAKTCS Balllv [py3bs U HaJle)KHbIe MapTHepbl. He nCkK/r0ueHo, uTo
OfHAX/bl BBl BOWJeTe B KaOWMHET CBOero HauaqbHHUKA W yCbIImMTe: «MHe
HEeTIPUATHO coo0I1jaTh BaM 00 3TOM, HO...» KoHeuHo, cuTyalusi He U3 MPHUSATHBIX.
OpHako ee OymeTr HaAMHOTO Jierde TI€PEXKUTb, €CIM BbI C/ieiaeTe HeCKOJbKO
TenecOHHBIX 3BOHKOB M BCKOpe BOijieTe B COBCeM JIpyrol KabOuHeT, rie
ycnbimuTe: «$ yxke faBHO Bac xay. [To3apasisito. .. »

B TpyznHble BpeMeHa OIbIT MOXKET Bac He criacTu. He crmacyT u Tpynontooue
1 TanaHT. Eciv Bam Hy)kKHa paboTa, IeHbr'd, XOPOIIIMi COBEeT, [IOMOIIIb, HaJleX/a,
€CThb TOJBKO OAHO HA[EeXHOEe CPeJCTBO — IIMPOKWU KPYTr BallluX Jpy3eu U
3HAKOMBIX.

2. He cTouT criopuTh M3-3a TOTO, KTO IUIaTUT 3a 06e. He Haso BecTH yuer
TOMY, UTO Bbl CAedanu AJjs JOJed U 4TO OHU cAenanu Aasi Bac. Koro sto
VIHTepecyeT?

S pymato, Bac He yAMBUT TOT (akT, uto [3BUA 13 ['o/vByia Tak HAYEro U
He fo6ucs B )ku3HU. OH TaK J0/r0 KOITKJI PO 3ariac Hy)KHbIe CBSI31, UTO B OIUH
TIPeKpPacHbId JIeHb OIVITHYJICS TI0 CTOPOHaM W OOHAapy’Ku/, UTO HHUKOTO He
ocTasiock. [lponuio yke [ecsiTb JieT TMOC/Ae TOrO, Kak s BCTPeYasCcsi C HUM.
bBosbliie 1 0 HEM He CJIbIIIA/, He C/IBILIAIA U Te, KOTO 5 3Hat0. A Belb UHYCTPUS
pa3B/ieueHrid — 3TO I0CTAaTOYHO y3KUM KPYT OOIIIeHus.

OTcrofa MOXXHO CJiesiaTh BBIBOJ: MPEXEe YeM UTO-TO TOTYUUTh, HAZ|0 UTO-
TO fAaTh. Ml He Ha/l0 MPU 3TOM BECTH yueT CBOMM A00pbIM zAenaMm. Eciy Baiie
o0I1ieHre TTOCTPOEHO Ha I[eIPOCTH, TO Harpazia He 3aCTaBUT CeOsl 10/IT0 XKAATh.

3. Mup OwusHeca oOueHb TMOABW)XEH M TMPOHW3aH [yXOM KOHKYDEHIIUH.
BuepalliHuii HOBUYOK CeroJHsd CTAaHOBUTCSI OYEHb BJIUATEBHBIM YeJI0BEKOM.
MHorve W3 MOJIOJBIX JHO[el, KOTOpble KOrja-To obpaljainch KO MHe 3a
TIOMOII[bIO, CETO/HS C Y[AOBOJBCTBHEM M 0/1arolapHOCTbIO BBITIOIHSIOT MOU
npockObl. [IoMHUTE, UTO B 3TOM MHpPe 3HAUMTE/NLHO Jierde BbDKUTH, KOTZA
OKpY>Karollie pafiyFoTCs BallluM yCIiexaMm, a He KAyT BTaliHe Balllero rnpoBajia.

CerofiHsi KaXKipli U3 HaC TpeZCTaB/seT coO0M ToOBap, BBICTAB/IsSIEMbIH Ha
npofiaxky. KaHyiu B BeUHOCTb Te BpeMeHa, Korja paborojatesiss U pabOTHHKA
CBSI3bIBA/IM OTHOIIIEHUs JIOSJILHOCTH M B3aWMHBIX 00s3aTesibCcTB. Terephb
KOMITaHUM CTPOSIT CBOIO TIOIMTHKY Ha CO3/IaHUM MPOYHBIX U [I/TUTE/IbHBIX CBSI3eU
¢ knveHTypoii. To >ke camoe JO/DKHBI Jle/laTh B HbIHeIlIHel 00CTaHOBKe W BBI,



co3/iaBasi CBOH0 COOCTBEHHYIO CeTh B3aUMOOTHOIIIEHUH.

A cuuraro, 4yTO BAllM OTHOLLUEHUA C JPYTUMU JIFOAbMU JIydyllle BCero
BbIpaKaroT Ballly NOAJIMHHYIO CYLHOCTb. C 3TUM HAUTO He MOXKET CPaBHUTHCS.

4. BHocuTe cBOM BK/a/ B 0Oljee zeso, He >KajeiliTe BpeMeHU, [leHeT U
OMbITa Ha MOCTOSIHHO PAaCTYLLMK KPYT BallMX [Ipy3eH.

5. Pasmbiiiga o toMm, uyto [IKek IIvmkeH cpenan A MeH U [pPyrux
JIOJielt ¥ KaKoe Hac/ae/[CTBO OH OCTABUT Tocsie cebsi, s Bce Oosbilie yOeXx1aroch,
YTO MOTI'y pacIlIaTUTBCS CO CBOMMM YUMUTe/ISAIMU, TOJIBKO Ilepefasas ApyrUM Bce,
yeMy s OT HUX Hayuuscs. Emie pa3 6osbliioe criacubo, mucrep ITumpxeH!



I'maBa 3
B uem cocToMT Bailla MUCCHUA?

— Ckadtcume, nodicanyticma, Kyoa MHe omcrooa uomu?

— Dmo 80 MHO20M 3dsucum om mo2o, Kyod mbl Xoueulb
nputimu, — omgemusa Kom.

— /la MHe noumu ece pasHo, — Hauaaa Anuca.

— Toeda ece pasHo, Kyoa uomu, — ckazaa Kom.

JIbtouc Kapponn. «Aauca 8 cmpaHe uyoec»

Bbl XOTHUTe CTaTh reHepasbHbIM JUPEKTOPOM WM ceHatopoMm? CrenarbCst
acoM B cBoel mpodeccuyd WM U/eHOM CTyJAeHuecKoro coBeTa? 3apaboTarb
MHOTO JleHeT Wi 003aBeCTUCh OOJIBIITUM KOJTUUECTBOM [[PY3ei?

YeMm TOUHee BbI OTIpe/ie/IiTe, Yero Bbl XOTUTe, TeM jierde Oyznet paspaboraTh
CTpaTervio st JOCTWXKeHUsl e/, YacTb 3TOM CTpaTeruu 3akK/IIOUaeTCs B TOM,
yTOOBl yCTAHOBUTH OTHOIIEHHS C JIIOAbMH, KOTOpble MOTYT IIOMOYb B
BBITO/THEHUM BallIUX IJIAHOB.

Bce mnipeycrnieBatoinye r0Au, C KOTOPBIMA MHE JI0BOJW/IOCHh BCTpeUYaThCs, B
TOW WIM UWHOM CTereHd TIUIaHUpoBamu cBoe Oyayiree. CHOPTCMeEHBI,
PYKOBOJUTE/IM KOMIIAaHWUW, XapuU3MaTUUHbIe JIUEPbl, KOMMEPCAHThI, yCIellHbIe
MeHe/Kepbl — BCE OHU 3Ha/IM, Yero XOTAT B )KWU3HU, U 1[e/IeHarpaBIeHHO A K
HaMeueHHOM 1Ie/n.

Kak mo0un roBOpUTH MOM OTel], HUKTO He CTaHOBUTCS aCTPOHABTOM
Cy4arHO. YJaua He HMeeT OTHOIIEeHUsI K KPYMNHBbIM [JOCTMIKEeHUSIM, Kak
[l0Ka3bIBaeT IMPOBeJIeHHOe >XyPHAJIOM Success UCC/e[joBaHHe, B X0Je KOTOPOro
cryneHTaM Menbckoro yHuBepcurteta B 1953 rogy Obln 3afilaH psfi BOMPOCOB.
Tpu U3 HUX UMeTM OTHOIIEHUE K YKU3HEHHBIM LIe/ISIM:

= CTaBHTe /1 BBI TIepe/; cO601 Kakue-1uoo 1e/u?

» @opMynupyeTe JIk Bbl 3TH 1€/ B MUCbMEHHOM BU/IE?

» ECTb /11 y Bac IJIaH MO JOCTWXKEHUI0 HaMEeUeHHbBIX Liesieu?

Kak BBISICHUIOCh, TOJILKO 3 MPOLIEHTa CTY[EHTOB W3/I0KW/IA CBOU LIeJIU B
MMMCbMEHHOM BH7Ie U pa3paboTasiy TIaHbl MX peanu3alyu. Y 13 TpOLeHTOB 1ie/u
ObLTM, HO OHU He (hopMyIMpOBaMM UX MUCbMeHHO. U 1ienbix 84 rmpolieHTa He
yMed BooOIlle HUKAKUX 1ieJiell, Kpome pa3B/ieueHuil.

B 1973 romy uccnefoBaTen BHOBb OINPOCHIMA TeX K€ CaMbIX JIO[ed, U
00HapY)KWU/MCh TIOpa3uTe/IbHbIE pa3/Idudsl MeXXAYy TeMU, KTO CTaBWI Tiepef



co0oii 11e/1, ¥ TeMH, KTO TIPUBBIK 00XOAUTLCs 6e3 HUX. 13 MpOLeHTOB OBIBIIMX
CTYZIeHTOB, KOTOPble UMe/I KOHKPEeTHBbIe LieJid, ITyCThb JaXe U He BbIpa’KeHHbIE B
nMcbMeHHOU ¢dopme, 3apabarbiBaiv 808oe Gosibliie, ueM 84 TIpoljeHTa, KOTOphIe
He CTaBWIM Tiepefi coO0ol HUKaKuXx 1esieil. Ho cambiM yauBUTeTbHBIM OBINIO TO,
yTO 3 MPOIIeHTa, U3J/IOKKBIITHE CBOU 11eJd B MUCbMEHHOM BH/Ie, 3apa0aTbiBaiy B
cpefiHeM 8 Oecsimb pa3 0oJibIlle, YeM OCTasibHbIe 97 MPOLIEHTOB O/IHOKAIITHHUKOB.

S pocraroyHO paHO 0CO3Ha/NA BCHO TOJ€3HOCTh IMOCTAaHOBKU Lesned. Erge
yuach B MenbckoM yHUBepcuTeTe, sl pellld/l TOCBATUThL cebsi TIONUTHKe U B
Oyaymiem ctath rybepHatopom IleHcuibBaHuM (fla, s ObUT TaKUM HAaWBHBIM U
MMEHHO TakK (opMy/vMpoBa/i CBOKO 1iefb). Camoe IJlaBHOE, UTO S y)Ke Torza
TIOHSI: YeM KOHKDeTHee 1leJib, TeM Oofbllle s CMOTy CJelaTh [Js ee
[NOCTVDKEHHUs. Y)Ke Ha IepBOM Kypce s CTaj IpejcearesieM I[OJUTHAYEeCKOrO
COI03a YHUBEPCUTETA, IJleé MHOTHe BbIMTYCKHUKU OTTAauMBaIv CBOU 3yObl, TIpeXX/e
yeM u3bpath Ajis ceOst Kapbepy TMosuThKa. Korzia MeHst 3avHTepecoBasa MbIC/Ib O
BCTYIUIEHUM B CTyJeHuYeckoe O0OI[eCTBO, S He OrpPaHUUW/ICS TIepBbIM
ronaBiIMMcs. $ HaBesn CrpaBKW, Kakoe OOIIeCTBO BBIBUHY/IO M3 CBOMX PSiZIOB
HaubosIblllee YMC/IO aKTUBHBIX TIOJIMTUKOB, U TIPUILES K BBIBOAY, UTO CAMbIMU
boraTtbiMyd TPAJUIUSIMU TIO TIOATOTOBKE TIOJIMTUKOB BBICOKOTO paHra obsazaer
Sigma Chi. OfHako B To Bpemsi B MenbCckoM yHUBepcuTeTe He ObI0 OTZeleHus
3TOr0 0011[eCTBa, MO3TOMY MbI OCHOBAJIU €TO0.

Kak-To pa3 s1 6a/ioTupoBascs B ropofickoi copet Heto-XeliBeHa. BrIOOpEI
s IPOUTpaJl, HO B XOfie TIPeABbIOOPHON KaMMaHUU TO3HAKOMUJICS CO MHOTHUMU
IOJBMU, B TOM uuC/ie C YwibsasMoM baknu, rybepHatopom IleHcumbBaHUM
Iukom TopubGeproM U mpesyJeHTOM Menbckoro yHuBepcuTera bapTom
MxamarTu. [locse 3Toro s perynsipHo Haseljan bapra, BIUIOTb O €ro CMepTH.
OH OblT HermpeB30HIEHHBLIM COBETUMKOM. Y’Ke Torjla si TOHSUI, UTO yMeHUe
CTaBUTH Tiepe], coboii TpocTele U $ICHO C(HOPMYyIUPOBaHHbIE 1Ie/IM 3aMeTHO
OT/IMYaeT MeHs OT TeX OJHOKYPCHHMKOB, KOTOPble MPOCTO IUIBIBYT IO TEUEHHUIO.
[To3nHee st He pa3 yOeXX/aics B 3TOM.

Hampumep, korga s paboran B dupme Deloitte & Touche, 310 ymeHue
TIOMOIJIO MHE BbIJIeJIUTbCA CPeU APYTMX HaUMHAIOLIMX KOHCYJIbTaHTOB. f 3Has,
YTO MHe HeoOXOMMO HalTH TOUKY TIPUIOXKEHUsI CBOel 3Hepruu. U B 3ToM MHe
romoria cratesi Maiikyia XamMmepa, KOTOPYHO s Tpouesi, elje y4yacb B LIKOJIe
6usHeca. Xammep ObUI COABTOPOM KHUTU «PeMH)XKUHUDUHT KOPTIOPALUU.
Manudect peposoliu B 6u3Hece» («Reengineering the Corporation»), u ero
uzied, 3HaMeHOBaBIlMe Co0OW CO37laHWe COBEepIleHHO HOBOTO CerMeHTa
KOHCY/IbTaTUBHBIX YC/IyT, U3MeHUIU MUD On3Heca.

S moHs, YTO 37eCh KPOEeTCH IIaHC CTaTh CIeLHaJyuCTOM B OTHOCHUTEIBHO
HOBOM 00/1aCTH 3HaHUM, KOTOpasi CKOPO Oy/ieT T0/b30BaThbCsl OOJIBIIINM CITIPOCOM.



A mpouen BCrO MUTeparypy MO 3TOMY BOIPOCY U MOcCeLjan BCe JIeKLUHM, Kakue
TOJILKO MOT. I'me Obl HM TosB/Is/ICST Makikn Xammep, s C/iefioBajl 3a HUM TIO
nsatam. Co BpeMeHeM OH CTa/l OTHOCUTBCS KO MHE y)Ke He KaK K OOBIUHOMY
HAa/I0e/I/TMBOMY TOKJIOHHUKY, a KaK K YYeHUKYy W Jpyry. Moe 3HaKOMCTBO
c XaMMepoM U HaKOIUIEHHble 3HAaHWSI MO HSTOM TeMaTHKe TOMOIVIK MHe
YCTAHOBUTbH TIPOUHbIE [Ie/IOBble CBS3W MEXX/y CBOEW KOMITaHWEeW W OJHUM W3
Haubojiee BAUSATENBHBIX W YBaKaeéMbIX YyueHbIX B oOmactu Ou3Heca. B
pe3ysibTaTe Deloitte monyursa M3BeCTHOCTb KaK KOMIIAHHsS, HaXOZsIasiCsd Ha
riepeJHEM Kpae ABWKeHUs perMH>XMHUpUHra. COOTBETCTBEHHO, BO3POC/IUA U ee
JIOXOAbl. A 3TOT ycrex, B CBOK Ouepe/b, NOJOKUTEbHO OTpa3swics Ha Moeu
Kapbepe, KoTopasi MoHavya/ly MMeJia BeCbMa CMYTHbIE MEePCIEeKTUBBI.

3a rocsiefiHUe [1Ba JieCATUIETHSI HalMCaHO OecurcieHHOe MHOXeCTBO KHUT,
TOCBSI[eHHbIX MOCTAHOBKE 1iefiel. JTO JeUCTBUTE/IbHO OUeHb BakHasi TemMa. C
rojlaMu s YCOBEpIIIeHCTBOBA/ CBOK COOCTBEHHYIO METOAUKY MOCTAHOBKH liesieit
Y pasfe/il ee Ha TPU JTarla.

ITepBbid 3TaM: OTHIIUTE CBOI0 3aBeTHYI0) MeUTYy

Camoe myulllee Ompezie/ieHHe TIOHSTUS «Leflb» W3 TeX, KOTOpble MHe
JIOBEJIOCh CJIBIIIATh, /1a/l OJUH OueHb IpeyCrieBaroluii kKomMepcaHT. OH CKa3asl
mMHe: «Ilelb — 9TO MeuTa C KOHKDPETHBIM CPOKOM HCITOJTHEHUs». ITO
BEe/IUKOJIEITHOE OTIpeZie/ieHre TIOZ[UePKUBAET OAWH OueHb Ba)KHBIH MOMEHT.
[Ipexie ueM KOHKDETW3WPOBATh 1€/, pa30epuTech CO CBOMMHM MeuTamH. B
TIPOTUBHOM CJTyuae MOXKET TIOJTYUMThCS TaK, UTO BbI OyzieTe CTPEMUTHCS K LIeJIH,
KOTOpast He JOCTaB/IsieT BaM HUKAKOTO Y/IOBObCTBUSI.

WccnemoBaHusi TOKa3bIBalOT, uro Toutd 50 TIPOL[EHTOB Jitoflell He
WCTIBITHIBAIOT Y/IOBJIETBOPEHUsI OT CBOel paboThl. MHOTHE W3 HUX XOpOIIO
3apabaTbIBalOT, HO MPHU 3TOM 3aHUMAIOTCS [IeJIOM, KOTOPOe He /IOCTaB/sieT UM
HUKaKOW pazsiocTh. OueHb TPYAHO OOBSICHWUTH, MOUYEMY Mbl BCE OKa3ajuCh B
TakoW cutyaluu. [lepes MHOABMHM OTKDBIT IIMPOYANIINN CIIEKTP BO3MOKHBIX
pellleHuii OTHOCUTE/IbHO paboThl, CeMbH, OM3Heca, OyayIrero, a Bce KOHUAeTCs
TeM, UTO Mbl BbIOMpaeM mpodeccuto, CriocoOOHOCTel K KOTOPOW y Hac HeT, U
Kapbepy, KOTopasi HaM He TOJXOAWT. MHOTMe W3 HAac TPOCTO XBaTalOTCSA 3a
TIepBYIO TIOTABIIYIOCS BO3MOKHOCTb, [ake He 3a/laB cebe MpeqBapUTebHO
HEKOTOPBIX OUeHb Ba’KHBIX BOTIPOCOB.

Bbl Korjja-HHUOYb BCEPhE3 3a/lyMbIBA/IMCh, UTO TIO-HACTOAIIEMY JIFOOUTE?
Kakasi pabota Bam 0co0eHHO XOpoIlO yzaaeTcs? Uero BbI XOTHTe AOOUTHCS B
xu3HU? Kakue rperpajpl MOTYT BCTPETHUTHCS Ha BallleM TMyTH? BOJBITMHCTBO



mofeit 06 3ToM HUKOTZA He AymaroT. OHU fieslatoT TO, UTO «JOJDKHBI» [1e/1aTh,
BMECTO TOTO UTOOBI OTIpe/IeIUTh, UTO OHU XOmsim Jie/iath.

Y Ka)k[]or0o 13 HacC eCTh CBOU TPe/INOUTeHNs], COMHeHUs], CU/IbHbIe U Ciabble
CTOPOHbI W YyHUKaJ/ibHble CriocobHOCTU. Bce 3TO0 HeoOXOAUMO YyUWTHIBATH,
oripefiesisisi Ty TOUKY, T[e T[epeceKarTCs Hallld TaJaHTbl U TOTPeOHOCTH.
VIMEHHO B 5TOM TOUKe OT COINPUKOCHOBEHHWS JKeJaHUsl U YMEHUSl B uejlOBeKe
BCIIBIXMBaeT T[/laMsi, KOTOpOe [laeT eMy Cu/bl [Jigi JOCTYKeHUs Jio0oit
TIOCTAaBJ/IEHHOW LIeJIH.

YToObI HAUTH 3TY TOUKY COTIPUKOCHOBEHMUS], HeOOXO[UMO peanbHO OI[eHUTh
CBOU CMOCOOHOCTH. DTO, B CBOK Ouepe/lb, MO3BOJUT OTpPeeTUThCS CO CBOUM
JKU3HEHHBIM TIpeJjHa3HaueHueMm, OyJb TO yXOA 3a TIOKWIbIMU JIHO/IbMU,
MaTepuHCTBO, JUTepaTypa WA My3blka. f Bepro, UTO y KaK[JOro ecTb CBOS
JKA3HEHHast MUCCHSL.

Ixo3ed Ksamrbenn, koropbiii B 1990 romy rpu3Bai BCeX «C/e0BaTh 3a
CBOUM TpefHa3HaueHreM», OKOHUMI Komymbuiickuii yHuBepcuTeT. Bo Bpems
yueObl OH peIlnJI, UTO ero Npu3BaHue — u3yueHue rpeueckoit mudonoruu. Korya
eMy CKa3aJid, UTO TaKoM Criel[iaJbHOCTH HeT, OH pa3paboTas CBOM cOOCTBEHHbIM
yueOHbIH M/1aH.

[Tocne oKOHUaHWS YHUBEpPCUTETa OH 3aKpbUICA B CBOeM JoMme B Byncrtoke,
rJe KaXAbld [eHb Ha TPOTS)KEHUM IATU JIeT C JeBSITU yTpa [0 LIeCTU-CeMHU
Beuepa TOJILKO U Jlefias, uTto uutan KHuUru. Ha nybmuke Komrbenn mosiBuscs,
oborallleHHbIN Ko/ioccasbHbIMU 3HaHUsIMU. [lyCTh OH TIOKa ellje He 3Has, Kak
C/IOXKUTCSA ero JajibHeMlllas >XU3Hb, HO TeM He MeHee TIPOZ0J/DKaa YIOPHO
3aHMMAaThCsl Tpeyeckor MUQoIoruen.

JIrtopy, BCTpeuaBlIKecsi C HAM B 3TO BpeMs, MOpakKaJuCh €ro 3HaHWsIM U
ynopcTBy. Kak-To pa3 ero mpumiacuid TMpouvecThb JeKUUto B Kosuiegk Capbl
JloypeHc. 3a miepBOM JieKLMeW TIOC/Ae[OBaJM Jpyrue, a 3areM B OJWH
TIpeKPacCHBINA /leHb [IBaZillaTh BOCeMb JieT crycTs Kamribenn BApyr oOHapy»xu,
YTO CTaJl 3HAMEHUTBIM MHCaTesieM U BeJyIL[UM yueHbIM B 00/1acT¥ MU(OIOTUU U
TIO-TIDE’)KHEMY 3aHHMMAaeTCs CBOMM JIFOOMMBIM [leJloM B TOM >Ke KOJITIe[Ke,
KOTOpbIM TPeJOCTaBW/I €My IepBbIM IIaHC. «Ecau Bbl Moc/aefyeTe 3a CBOUM
TipeJjHa3HaueHueM, TO OOHapy>KWTe, UTO K HeMy Bcerjla ObUl MyTb, KOTOPBIiA
MPOCTO ’KJa/l BaC, U Celuac Bbl JKMBETe TOW JKM3HBIO, O KOTOPOU Bcerja
MeuTajIn», — IIMCcasl OH.

Kak ke BBISIBUTH CBOe IpeJHa3HaueHue?

Ksmnbesnsi Bepusi, UTo BHYTPU KaXK[OrO 4YesioBeKa TAUTCS WHTYUTHUBHOE
3HaHWEe O TOM, uero OH Oosbille BCEr0 XOueT B >KU3HU. Ero TOMBKO Hajo
pasmisieTh.

S cornacen c goktopom Kammbensiom u yOexkfieH, UTO BCe TpaBU/IbHbIE



pellieHusi, KOTOpble Mbl NPUHMMaeM, WMEKT B CBOeH OCHOBe MpPaBUIbHYHO
uHdopmatmto. To ’ke camMoe MOXHO CKa3aTb M O TIOMCKax CBOEro
TpelHa3HaueHus 1 11e/I B )KU3HU. Heobxoammasi Aijist 3Toro uHGOpMaliyist MOXKeT
ObITH TTOUEPITHYTa W3 JIByX MCTOYHHWKOB. Kakas-TO ee yaCThb COAEP)XXUTCS B Bac
caMUX, a Aipyrasi TIOCTymnaeT U3BHe.

1. 3aryissHUTE BHYTPH Ce0s

CylijecTByeT MHOTO TyTed i TOro, uTOOBbI TIPOBECTU BHYTPEHHIOHO
PEeBU3UIO CBOMX Liesield U MeuTaHui. OHU JIFOAU MOJISATCS, Apyryue MeIUTUPYIOT
U uuTatoT. KTo-TO TpeHupyetcs u ynpaxHsetcs. Komy-To TpeOyeTcsi HeKOTopoe
BpeMmsi MOOBITh B OZJMHOUECTBE.

Camoe 171aBHOE TIpU 3TOM — 0CBOOOAUTLCS OT BCSIKHMX OaphepoB, COMHEHU,
CTPaxOB M OXWJAHUM OTHOCUTE/IbHO TOrO, 4YTO Bbl «JO/DKHBI» JleJaTh.
HeobxoarMo OTOPOCUTHL BCe MBICIM O BpeMeHHM, JieHbrax u 00s3arenbCTBax,
KOTOpbIe MOT'YT CTaTh MPersaTCTBMeM Ha BallleM MMyTH.

Korga y MeHs1 mofxojsiijee HaCTpOeHUe, 1 HAUWHAK0 COCTAaBJIATh CIIMCOK
CBOMX Lenei. Kakue-To HW3 HUX MOTYT [I0Ka3aTbCs HeJIeNbIMU, [pyrue,
Hao0OOpOT, CBepXIparMaTuyHbIMU. $1 He TMBITAlOCh MO/BEpPraTh 3TOT CITUCOK
LIeH3ype WM peflaKTUPOBaHMIO, a IIPOCTO BHOLLY TyJa BCe, UTO NPU/ET B TOJIOBY.
K sTomy mepeuHio s [j00aB/isii0 BTOPYIO KOJIOHKY, I7le TIEPeUrC/Isii0 Te BeLH,
KOTOpble [JOCTaB/SIIOT MHe PpajoCTb U TPUHOCAT Y[AOB/IeTBOpeHue, —
[OCTVDKEHUs, JIFOZer M Bell[d, KOTOpble UeM-TO 3aTparuBaroT MO ayuiy. [luiry
[JI1 9TOr0 CIMCKA MOTYyT [Jarhb Ballld VYBJ/AeYeHHs, a Takxke KYypHasbl,
KUHO(U/IBMBI U KHUTH, KOTOPbIe BaM HpaBATCs. KakvM /1e/ioM Bbl 3aHMMaeTeCh C
0COObIM yZIOBOJILCTBUEM, He 3aMeuasi, Kak IposieTaeT Bpemsi?

3aTeM 51 HauMHAaK YBsA3bIBaTh 00a CITMCKa MeXXy CO0OM, OTBICKMBAsi TOUKU
repeceueHus. JTO [0OBOJILHO IIPOCTOE yIPKHEHHe MOXKeT /aTh [10pasuTe/IbHbIe
pe3yJibTaThl.

2. OrnissHUTECH 10 CTOPOHAM

Bcnen 3a 5TMM cripocuTe y JIIOZleld, KOTOpbIe JIydyllle BCeX 3HAKT Bac,
KaKOBbI, HAa WX B3IVIsi[, Ballld CUIbHbIe U cjlabble CTOPOHBI. [TouHTepecyiTeCh,
YTO UM B BaC HPaBUTCH, a UTO ellje HYy)KAeTCs B COBepLLIeHCTBOBAHU.

OueHb CKOPO Bbl OOHapy’KuTe, UTO Balll 3HaHUs 0 cebe u uHOpMaLs,
TOJIyyeHHass OT [JpYTuX JIFOZeM, TI03BOJISIIOT CJe/laTb KaKhe-TO KOHKDeTHbIe
BBIBO/IbI O Balllel MUCCHUU U O HarlpaB/IeHUsIX Jja/lbHeMNIIero JBUKeHHs.

MHorue 13 caMbIX IpeyCcreBarwluX PyKOBOAUTe/IeN KPYITHbIX KOMITAHUN 1
ripeAilipUHUMAaTeIed TIO/b3YKTC S5TUM JKe MeTOAOM, BO3MOXKHO, Jaxe He
0CO3HaBast TOro.



xermc  Yamnu, UM3BeCTHbIM  KOHCY/JBTAaHT M COaBTOP  KHUIH
«PeMH)XMHUPUHI KOpIiOpaLMn», YTBEp)KJaeT, UTO ITePBOMCTOYHHMKOM ycCIiexa
ABJIAIOTCS MeuThl. B cBoeli KHure «Apka amb6uruii» («The Arc of Ambition»)
Yamru ripuiiies K BbIBOAY, UTO CIIOCOOHOCTU TaKWX BBIIAIOIIUXCS JIUZEPOB, KakK
Ten Tépuep, Mavikn et v ke Y314, UMEIOT MEHBIIYH) 3HAUMMOCTb, YEM
YyeTKoe orpefie/ieHre KaXKAbIM U3 HHUX CBOeM MUCCHW, KOTOpas mnpuBesna UX K
yCIiexy.

Korma Yammnu cripocun y Mavikna [enna, Kak TOT TMpUIIea K MbICIU
BbIMTyCKaTb KOMIMbIOTepbl Mapku Dell, ToT crnepBa Hauan paccyxzgaTb o0
L[UK/TMYHOCTY OM3Heca 1 0 TeXHOJIOTHH, HO 3aTeM TpepBasl CBOU 00bSICHEHUSI.

«A BbI 3HaeTe, KOrza Ha CaMOM Jiejie 3apoAu/aach MOs MeuTa?» — CIPOCH
oH. VI moBesan 0 TOM, KaK OfHaX/bl OH €Xa/l B YHUBEPCUTET uepe3 IMPUropo[
XbIOCTOHA W MO TMyTU YyBUJea OQUCHOe 3[aHhe C Tpemsi Oo/bIIMMU
¢dnarmTokamu nepes; HUM. EMy BIpyr 3axoTesioch UMeTh CBOW (riariutok. s
Hero 3T0 ObUT CMMBOJI ycriexa, KOTODbIi M TIpUBeJ €ro K MBICJM OCHOBaTh
coOcTBeHHYI0 KomriaHuto. CerofiHs Tiepe]; 37aHUEM ero (UPMbI CTOST TpU
dnarmitoka. 1 HeoHOKpaTHO GecesoBan ¢ MalK/ioM O CcTparerud, KOTOpoi OH
TIPUJIEP)KUBAETCS B PYKOBOJCTBE KOMIIAHMEM, W He T[epecTaBasl YAWBJIATHCS,
KakvM 00pa3oM ero MeuThl KaXK/IbIii pa3 MpeTBOPSIFOTCS B 1eHCTBUTEIbHOCTb.

YenoBeueckue amOUIIMKM B UeM-TO CXOXKUA C SIMOHCKUMM Kapriamu. OHM
PacTyT MPOMOPLIMOHAJIBHO pa3MepaM CBOET0 OKpYKeHHs. [JoCTHKeH s ueioBeKa
3aBUCAT OT MacITaboB ero MeuThl U OT TOTO, HAaCKOJbKO HaMeueHHbIe TIaHbl
COBIIAJA0T C €ero MUCCHEH.

OpHako camo 110 cebe ymeHWe HaMeTUTh Jjist cebsi 1je/b, KOPPEKTUPOBATh
ee II0 Mepe BBINIOJIHEHUSI U OTC/IeXUBAThb YCIeXW He CTOAb Ba)KHO, Kak
BHYTpEeHHSIs1 yOeXK/[eHHOCTb, UTO Bbl 3aHUMaeTeCh TeM, UTO BaM HPABUTCS.

3HaAuuT JIi 3TO, UTO IF0O0I MeuTaTe/lb B COCTOSIHUN PYKOBOJIUTh KOMIaHUel
General Electric? KoneuHno >xe, HeT. Peanusaijusi mMeutbl TpeOyeT YIOPHOTO
TPyZa U JUCLIUIIJIUHBL.

«Yamy, BO3MOXHO, OOMWXKaeTCs Ha MeHs, KOTZla 5 Ha3bIBald €ro
HeWCIIpaBUMbIM MeutaresieM, — nuuier Yammnu. — Ho rmaBHOe COCTOUT B TOM,
YTO OH [IUCIUIUIMHUPOBaHHBIM Meutarenb. OH Croco0eH OAHUM B3IVISIIOM
OXBaTUTb HECKOJILKO OTpacjer U OIpefe/nTb, Kakue BO3MOXHOCTA B HHUX
KPOIOTCs».

Y Bcex AWCLUIUVIMHUPDOBAHHBIX MeuTaresieid ecThb OfiHa o0Ilas uepra —
C/lefiloBaHHe CBOEMY Tipe/[Ha3HaueHWi0. JTa MHCCUSI 3a4acTyr) ObIBaeT
puckoBaHHOU. OHa MOKeT POTUBOPEUUTh 37ipaBOMYy CcMbICTy. Ee ObiBaeT ropoii
HEeMMOBEPHO TPYJHO MPeTBOPUTh B >XU3Hb. HO 3TO BO3MOXKHO. [IucCLuIIivHa,
KOTOpasi MpeBpalljaeT MeuTy B MUCCHIO, @ MUCCHIO B PeaslbHOCTb, TIPOSIB/ISIETCS



Yy>Ke B ITIponecce ITIOCTAHOBKH LieJIH.

BTopoii 3Tan: U3/I0KUTe CBOIO Iie/Ib Ha Oymare

Mmuccust cama o cebe He CTaHeT peasbHOCThIO. Ee mpeTBOpeHue B »KU3Hb
1oZIoOHO CTPOWTENbCTBY 3/laHHsl, KOTOpOe HauuWHaeTcsi ¢ (QyHAameHTa. Bo-
TePBbIX, HAZ0 CO3/aTh 3pHUMbIK 00pa3 cBoell MeuThl. 3aTeM HeoOXOAUMO
HaKarimBaTh YMeHHUsI, ”HCTPYMEHThI U MaTepHuabl. [l 3Toro TpedyeTcsi Bpems,
a Takxke 1leJIeyCTPeMJ/IEHHOCTb, YIIOPCTBO U Bepa.

WHCTPYMEHT, KOTOPBIH 51 UCTIO/Ib3Y10, HAa3bIBAeTCS «IIJIaH M0 CO3AAHUI0 CEeTH
TIO/1/TePIXKKU».

OTOT TUlaH TIofpa3fefisieTcs Ha TpU 4YacTu. [lepBasi mMoOCBsieHa
oripeie/IeHUIO 1ieJield, BLIMO/IHeHNe KOTOPBIX OyzeT criocoOCTBOBATh peanu3aliuu
Muccuu. BTopass yacTb yBsI3bIBaeT 3TU 1ieJid C JIHOAbMH, YUPEXAEHUSIMU U
criocobaMi, KOTOpbie TIOMOTYT HX BBIITOHUTb. TpeTbs YacTb OMpefessier
HaWsyuilive MyTU TIPUB/eUYeHUs K TIJIaHy JItofiel, KOTopble CMOT'YT IOMOYb BaM B
JIOCTY>KEHUH LieJiel.

OTo BCcero /Milib rojias CxemMa Ha /ucTe Oymard, HO OHA OKa3bIBaeT
OO/bIIIYIO TIOMOII[b MHE, MOUM COTPYAHUKAM U JPY3bsIM.

B mepBoii yacTu s IePeuncsIsiio BCe, UTO JO/DKHO ObITh C/Ie/laHo uepe3 TpU
roja. 3areM sl JIBUTAlOCh B OOpaTHOM TMOPSZIKE W HaMeuar IIPOMEXXYTOUHBIE
KPaTKOCPOYHbIe 1[e/Td Ha KaX/bld I'ojJ, U KBapTaj, KOTOpble TMpHBEAYyT MeHs K
BBITIO/THEHUIO MUCCHUU. [I171s1 Ka)K[0ro CpoKa s ompejie/isiio TPYyMIbl 3ajau A u b
(MMHUMYM ¥ MaKCHUMYM), KaXkKfiasi U3 KOTOPBIX MpUO/IKaeT MeHS K KOHEeUHOMU
L[e/TN.

Kak paboraer 3Ta cucTtema, s MOTy IIPOZIEMOHCTPHPOBaTh Ha IpUMepe
Moelt Onm3koi moapyru [xeiimu. OHa [O/MTO MCKasa CBOK ZIOPOTY B KU3HHU.
OxkoHuuB ['apBap/ickuii yHuBepcuTeT, [I>KeliMM Tio/lyunsa CTeleHb JOKTOpa
VCTOPUYECKUX HayK U BCepbe3 MoJyMbiBaja 0 Ipodeccopckoit Kapbepe. OHaKO
akafieMuueckasi paboTa mokasasach el CKyuHOU. 3aTeM OHa 3aHsijlach OU3HecoM,
HO KOMMepLMsi He TIpMHecjia el yaosierBopeHus. W Torma [Ikehimu
nepebpanack Ha MaHX3TTeH W B TeUeHHe HECKOTbKUX MeCSIeB, CH/s [0Ma,
pa3MBbILLLIsIA, UEM JKe el 3aHATbCS. B KOHLe KOHIIOB Yy Hee CO3pesio IOHUMaHMUe,
YTO Ha CaMOM JieJie eii 6osibliie BCEro XOueTcsi yuuTh JleTel.

A npegnoxxun [)keiMU UCIIbITATh AeMCTBEHHOCTh MOero IjiaHa. [ToHauany
OHa OTHecC/laChb K HeMY CKelTUuuecKu: «IMoyKeT, OH U TOAUTCS /i1 BbIITyCKHUKOB
IIKO/IbI OM3Heca, HO BPsi/l /U TIOJOM/IeT JIIOAsIM Bpo/ie MeHsI». TemM He MeHee OHa
BCe JKe COT/IacuIach MornpoboBarh.



WTtak, OHa B3si/1ach 3a COCTaB/ieHUe TulaHa. Ee 11e/1b A Ha Tpu rofja CoCTosiia
B TOM, 4T0OBI cTaTh yuwrteneM. Lless B ompezensiia, uTo oHa XoueT OBITH He
MPOCTO YUWTEJIEM, a yUWTe/IeM TPECT)KHOM IIKOJIbI, PAcIiOJIOKEeHHOW B TOM
MecTe, TZAe el XoTenoch Obl XKUTb. 3aTeM OHa pacmhucaza I0 CpPOKaM
KpaTKoCcpouHble e A u b.

Ha Omwkaiiimve TpyU Mecslla OHa HaMeTW/Ia Mephbl T0 TOJyUYeHUI0
CBU/IETE/ILCTBA YUUTE/ISI CTAPIIMX K/IACCOB LIKOJbI, /i1 Uero HeoOXouMo ObIo
NPOUTH KypChl MepekBasMbuKanyu. Yepe3 ToJ OHa yKe HamepeHa Oblia
TIOJTYUUTh TIOJIHYIO CTaBKY IIKOJILHOTO Yyuwrens. I[IpeaBaputenbHo [Ikermu
COCTaBW/Ia CIUCOK JIYYIIUX KO/ MaHX3TTeHa, B KOTOPBIX el XOTe/loCh Obl
TIPEeTo/aBaTh.

Bo BTOpOI YacTH T/IaHa, pa3zie/ieHHOM Ha Takue ke POMEXKYTKH BPeMeHH,
OHa HAaMeTW/a TI0 OJHOMY-ZIBA Ue/iOBeKa, KOTOpble MOITIA Obl TIOMOYb €d B
peasM3aii COOTBETCTBYIOIIUX TIPOMEXYTOUHBIX Ijeeld A u B, Kaxmgas u3
KOTODBIX TI03BOJIsiIa e Ha I1ar MPUOIM3UTHCS K KOHEUHOMY 3aMBbICITY.

3aKOHUMB IIO[ITOTOBUTEIbHYIO paboTy, [[)KeliMd TIOCTyNWIa Ha KypChl,
TOTOBMBILIME INKOJBHBIX yuuTesned. OHa TakKe COCTaBWIa CITMCOK JIHI,
OTBETCTBEHHBIX 3a IMO/[00P COTPYAHUKOB B IIpeJBapUTE/IbHO HaMeueHHbIE €l0
mKo/bl. HakoHerl, oHa ormpefenwia s ceOs psifi OpraHU3al[vif, KOTOpbIe
3aHUMAJTUCh Bbljlaueli CBU/IETE/TLCTB Ha MPaBO TPero/jaBaHusl.

Y>ke uepe3 HECKOIbKO Hefenb J)KelMU BIUIOTHYHO TIPUCTYITWIA K
peasM3arii CBOEM MpOrpaMMbl, M €l CTajia TIOHATHAa CHMMOHOTHUYECKasi CBS3b
MEXXJy TIOCTAaHOBKOU Ile/ield M yCTaHOB/IeHWeM KOHTAKTOB C JTFOZbMU, KOTOPbIe
MOT'YT TIOMOYb B MX peanu3aruu. YeMm OOBIINX YCIIEXOB OHA A0OWMBanach, TeM
IIMpe CTAaHOBW/ICS KPYT ee CBs3eil. UeM IMpe CTAaHOBWIICS KDYT, TeM OJIiDKe
IIxeriMM TIOAXO/M/IA K UCTIOJTHEHUIO CBOEH MeUThI.

TpeTbss uacTh II/laHA TIOMOTAeT OIpeJe/uTh, Kakas W3 CTpaTerui
yCTaHOBJIEHUsI KOHTAKTOB (0 HHUX I PACCKaXy IT0[poOHee B TIOC/IEAYIOIINX
I7laBaX) MOXeT OKa3aThCsl Haubosiee ycreinHod. OAHUM JIIOASM [JIT 3TOTO
JIOCTAaTOUHO ITO3BOHUTH 10 TenedoHy. Ha Apyrux MO)KHO BBIMTH uepe3 [py3ei
ux fpy3eii. C TpeTbHUMHM JIydllle BCETO 3HAKOMHUTBCS Ha JIeJIOBBIX Y)KUHAX WU
KoH(bepeHIUsaX. S MOKaXy BaM, Kak 3QQeKTUBHO UCIIOh30BaTh BCE ITU METO/IBI.

Cerogusi [I>xeiMU TIpeTofiaeT UCTOPUIO B OJJHOM W3 JIYUIIIMX IITIKOJI CTPAHBI.
U sta pabora el oueHb HPABUTCS.

Takyro METOAUKY MOXXET HCIIO/Ib30BaTh MPAKTUUECKU KaXK/bI UeIOBeK, B
Kakoii Obl oOsact OoH HM paboras. CocTaBuB TOJ00HBIN II/IaH, BBl SICHO
oTipeJie/IuTe CBOIO MHCCHIO. Y Bac OyfyT MMeHa COBEpIIIEHHO KOHKPETHBIX
Mofiel, KOTOpbIe TIOMOTYT BaM CjleflaTh Ouepe/iHble Iard Ha MyTH K
JOCTIOKeHUIO 1iesi. V1 y Bac Ha BbIOOp OyzeT HeCKO/BKO CTIOCOOO0B, KaK BBIUTH



Ha 9TUX JIIOfieH.

Co3paHue ceTH TOJIe3HBIX CBS3ed — 3TO CUCTeMHbIW Tipoliecc. B Hem Her
HUKakoi maruu. OH MpUTo/ileH He TOJIBKO AJii u30paHHbIX. [Ijis TOro 4TOOBI
TI03HAKOMUTBCSI C HY>KHBIMM JIHOAbMH, HY)KHO BCETrO J/MIlb TpPeJBapUTEbHO
pa3paboTaTh MiaH U 3aTeM HEeyKJIOHHO BBITIOJMHSATE ero. I1Ipu 3TOM cOBepIilieHHO
HEBa)XHO, XOTUTe /M Bbl CTaTb yuWTeJeM HCTODUM B [IEBSTBIX Kjaccax WU
OTKPBITh CBOIO COOCTBEHHYIO (DUPMY.

Bosee Toro, moZio6HbBIN T/IaH MOXXHO MPUMEHUTH K H000M cdepe XXU3HU U
WCTIONb30BaTh €ro, HarmpuMmep, [jIs pacliMpeHusi Kpyra CBOUX JApy3el,
TIpO/IOJKeHUsT 00pa30BaHusl, TIOUCKOB CITyTHUKA >KU3HU, 0OpeTeHusi JyXOBHOTO
HaCTaBHUKa.

CocTaBuB TIaH, MOBeCLTe €r0 Ha Takoe MeCTO, T7ie OH TIOCTOSTHHO OyzeT y
Bac Ha Bupay. [lomenutech CBOMMH LieSIMM C OKpY)Karol[UMU. CKpBIThIe
TIPerMYIIleCTBa SICHO U UeTKO COCTABJ/IEHHOTO TI/IaHa 3aK/IF0UYaloTCs B TOM, UTO OH
OyzeT TIOHSITEH U JOCTYTieH JitoOOMy Ue/ioBeKY, C KOTOPLIM Bbl 3aBe/ileTe O HeM
beceny.

3aliMuTech COCTaBleHWeM TaKOro TIlaHa TIPSIMO ceMuac, TIpeXkzie uYeM
niepeliieTe K ciexytoileid rraBe. HeckosbKo TOJOOHBIX TJIaHOB TOCTOSIHHO
XPaHATCS B MO€H 3/IeKTPOHHOM 3alCHOM KHIDKKe, Pery/isipHO HarlOMUHAasi MHe O
TOM, UTO HEOOXOAUMO CjieflaTh U C KeM T10 3TOMY IOBOJY CTOWT TOTOBOPUTh.
HeckonbKO JieT Ha3ajl i COCTaBU/I KPaTKWM YHUBePCA/IbHBIM BapUaHT TlaHA U
XPaHIO ero B CBOeM OyMa’kHUKe.

['naBHOe, UTOOBI Bally 1je/iM ObUTM ChOPMYTMPOBAaHbI 8 NUCbMEHHOM 8uoe.
3acTaBbTe cebsi U3NIOXKUTh WX Ha Oymare. He 3adukcupoBaHHOe B MHCEMEHHOM
BU/Ie >KeJlaHWe TaK M ocTaHeTcsi MeuToi. Korja oHO 3amucaHo Ha Oymare — 3TO
y>Ke MporpaMma, 37O 1ieJib.

BOT HecKolbKO acCrekToB, KOTOpble HeoOXO[UMO YUuUThIBaTh TIpU
COCTaBJIEHUH T1JIaHa 10 CO3[JaHUI0 CeTU TIO/ePXKKH.

= Bamm 1jenu [0/DKHBI ObITh KOHKPeTHBIMU. PacriibiBuaTble M IIaTKUe
TIO)KeJIaHUSI He [1aloT BO3MOXKHOCTU ijisl 1eJ/leHaripaB/ieHHbIX JAelcTBuil. OHU
JO/DKHBI IMEeTh MaKCUMasbHYIO JieTalu3aliio. Bbl JOMKHBI YeTKO TIPeJCTaBUTh
cebe, Kakue /1eliCTBUSI HEOOXOAUMBI [I7Isi peasu3aliuu 1jejieid, yCTaHOBUTh CPOKU
VCTIOJTHEHUSI U KPDUTEPUM OLIeHKU pe3y/bTaToB. $1 MOCTOSIHHO TBEP)KY CBOUM
yueHUKaM, UTO Takasi Iie/lb, KaK «JI00MThCS PEKOPJAHBLIX II0Ka3arejiell B
C/lefiyrollleM KBapTajie», He WMeeT HHUKakoro cmeicyia. CKO/IBKO 3TO Oyzer
KOHKpeTHO: 100 mu 500 TeICSAY [0/1/1apOB?

» Bamwm 11e/1d 1o/DKHBI OBITH peanbHbIMUA. Eciv Bbl caMu He BepuUTe B UX
JNOCTWKUMOCTb, TO HUUETO He cjienaete. Ecu Bl cTaBuTe repes coOol 1ie/b
MOJYUUTh B C/IeAYIOLeM TOAy MpuObUIb B 5 MUJUTMOHOB [I0//IapOB, a Ha



CETO/IHSIIIHMAN [IeHb OHAa COCTaB/sIeT TOMBKO OAWH MH/UIMOH, TO BbI CaMU
HacTpavBaeTe cebsi Ha mopa)keHue. Jlyulile HaMeThbTe TIPUPOCT B MOJIMUITUOHA U
TIPUIOXKUTE BCE YCUHS, UTOOBI BBIMTIOTHUTD 3TOT T/1aH.

= Bamm 1jeu Jo/DKHBI ObITh MacIITabHBIMUA U aMOUI[MO3HBIMU. [TOKHMHBTE
CBOIO 30HY KoMdopTa U MOCTaBbTe repesi co0ol 3a/1auy, KoTopasi TpeOyeT pucka
U COTpsDKeHa C Heorpe/ie/ieHHOCThi0. Kak To/bKo ouepefiHasi 1ie/lb JOCTUTHYTA,
CTaBbTe Tiepe/; co0ol CiieAyIoLIyo.

A Terepb NpUHUMaMNTECh 3a Jiefo! UToOb! MOATrOTOBUTHLCS K TIPE/ICTOSIIIEMY
MapadoHy, HeobX0IUMO Zie/1aTh XOTs Obl HeOOJIbIINe TIPOOEXKKH KaXK/bI /1€Hb.
mest 1i1aH, BbI ZIO/DKHBI TeTlePh YCTaHABIMBATh KOHTAKThI C HY>KHBIMU JTFOIbMH.
Kaxxapii 1eHb!

Tpetuii 3Tan: co3jaiiTe CBOM COOCTBeHHbIN KOHCY/IbTaTUBHbBIN
LeHTP

Llenu, Kak ¥ BCe OCTa/ibHOe, O UeM $ TUIIYy B KHUre, He [JOCTUTaroTCs B
opuHOuUKY. [Tocsie TOro Kak IjlaH coCTaB/eH, BaM MOHaZobuTcs nojaep>kka. Kak
U B /itoOOM /Ipyrom Ou3Hece, Zia’ke CaMbIi JIyUIlMi TIJIaH TOJIKO BBIUTPAeT OT
TOT'0, UTO ero KpUTUYeCKH OLIEHUT KTO-TO CO CTOPOHBI.

Hykomy He momernaeT yMHBbIM COBeTUHMK, a elle Jiydylle — /Ba WU TpH,
KOoTopble OyayT He TpOCTO TOJJepXXUBaTb Bac, HO U 30PKUM B3IVISIZIOM
OlleHMBaTh Ballll ZIeUCTBUS U TpeboBaTh OTueTa. S Ha3biBald TaKyw TPYIITY
CBOMM «KOHCYJIbTaTUBHBIM COBETOM». B Hero Moryt BOMTH UjieHbl CeMbH, BalllU
HaCTaBHUKH, OZJUH-/IBa CTapbIX Apyra.

Mou cOBeTYUMKM TPUIIUIA MHE Ha TOMOLb B KPUTHYECKUM MOMEHT
Kapbepbl, Korga si yBoiwics u3 kommnaHun Starwood Hotels & Resorts.
OKaszaJics B CBOOOZIHOM TIaBaHWU. BriepBbie B KU3HU 51 He MOT TIPeTeH/I0BaTh HU
Ha KakoW TUTY/ WIK [O/DKHOCTb. MHe HY)KHO ObLIO 3aHOBO (POPMY/IMPOBATh
CBOIO MUCCHIO.

A nepemen B Starwood u3 komnaHuum Deloitte, Tak Kak mogyuns
npe/iJioykeHre, OT KOTOPOTO HEBO3MO)KHO ObLIO OTKa3aThbCs. MHe NpeioKuIu
CTaTb CaMbIM MOJIOZILIM DYKOBOAUTE/NEM C/Iy>KObl MapkeTWHra B (¢upme,
Bxogsuerd B TiepedeHb 500 cCaMbIX YCHeLIHbIX KOMIIAHWW, COCTaB/IsieMbId
XypHasiom Fortune (3Ty Lenb 5 caMm IocTaBu/ Tepef coboil rofoM paHee), U
pedbopMUpOBaTh BCe TIpeJCTaB/AeHUsI O MapKeTUHre, KOTOpble paHee
CylLLieCTBOBA/IU B OTPAC/IU.

OpHako paboTa roliia He COBCeM TakK, KakK OKH/anocCh.

I[Tpe3ugent Starwood FOpren Baprenbc, KOTOpbIi HaHsT MeHs1, obelijas, uTo



OKa)KeT MHe TOAJeP)KKY W MPOTOPUT [IOPOTYy K TOMY, UTOOBbI B TepCIeKTUBe
TIOCTaBUTh MeHsI BO I/IaBe KOMMaHUW. Mou TJlaHbl OT/IMYAIMCh MacIlITabOHOCTBIO
U TpeboBaM U3MeHeHUsI BCero CTU/Is MbIILIJIeHUsT KOMITaHUH.

o ™Moero mpuxoza B KOMIAHUIO MapKeTUHI B 3TOM OTpaciyd HOCHII
perMoHa/bHbIM XapakTep, a 3a4acTyl) WM 3aHUMAaJICs JjaXke KaX[bld OTe/lb B
OTZAeNLHOCTU. B pe3ysnbTaTe OTenu Jaxke OJHOW CETHU He MOIVIM 00ecreuuTh
enrHOOOpa3usi B CTWIe U YpOBHe 00C/Iy>KvBaHUs. Haill TijiaH COCTOSIT B TOM,
yTOObI KOHCONUIWPOBaTh BCHO MAapKETUHIOBYHO [leATebHOCTb TIOf, O[HOU
KpBIIIel 1 OCYIeCTB/ISTh ee Ha OCHOBe e[MHOU MOUTUKU. BMecTo Toro utoobl
paspeliarb KaXx/[0My OTeJt0 TIPOBOAUTH B ’KU3Hb COOCTBEHHYIO MapKeTHHTOBYIO
CTpaTervto, s HaMmepeBasiCd LIeHTPa/M30BaTb BCe MapKeTUHIOBble OIllepaLuy,
yToObI 00ecreunTs y3HaBaeMOCTb OpeH/la KOMITaHHU TI0 BceMy MUpPY. B KoHIe
KOHLIOB, HAlIIU I7IaBHbIe K/IMeHThI — OM3HeCMeHBI, MyTellleCTBYIOLIe 10 feiaM, —
BIpaBe ObLIM PaCCUUTHIBATh Ha e/JUHbINA YPOBEHb CepBHCa.

Bckope miocie Toro, kKak si Obi1 mpuHAT Ha paborty, FOpren Baprenbc
TIOKMHYJI KOMITaHW10. B Kopriopaijusix, Kak u B Jito00i Apyroii 6ropokpaTuyecKoit
CTPYKType, CTaparoTcsi u3berath TepeMeH, 0COOEHHO eC/ii 3TU TiepeMeHbl He
TI0JTb3YHOTCSI TIOZ/IeP>KKOM pyKOBO/ICTBa. [IpopaboTaB rofi, si TIOHS/I, UTO HOBBIM
Tpe3u/IeHT He OKaKeT MHe TOW TOMOINM, KoTopasi Obuta HeobOxofuma [ijis
paJiiKaJbHOM peopraHu3aliyu.

OH [jgan MHe TIOHATb, 4YTO He OyleT TMpoABUraTh MOMW TIUIaH 1O
pedopMUpOBaHUIO CYy)KObl MapKeTWHra. byayiee mjiaHa U Moe JIMYHO
0OKa3asioch Mo yrpo3oii. S uyBcTBOBas, uto O3 To/iep>KKH He CMOT'Y J0CTHYb
CBOEH 1|e/lM M NPOBEeCTHU B JKU3Hb CMeJioe pelleHue, KOTOpOoe, KaK § Bepul,
TIpUBE/IeT KOMIIAHUIO K YCIieXy U 00eCrieunT MHe BbICOKUM PYKOBOZSIIIUM TIOCT.

S 61 B 1IOKe. B TOT fAeHb si yiies ¢ paboOThl paHbllle BpPeMEHU U
npobexancs 10 KpacuBbIM ajiesM LlenTpanbHoro mnapka Hero-Kopka.
dusnueckue yIpakKHeHUsI BCerjila TIOMOTaqu MHe co0parbCsi C MBIC/ISIMU,
O/IHAKO, MPO0eXKaB Jjaxke ZeCsiTh MUJIb, sl TaK U He CMOT MPUNTU B ceOsl.

[Mpuas Ha crefyollee YyTpo B CBOM KabuHeT, si y»kKe 3HaJ, UTO B 3TOU
KOMIIaHUM y MeHsI HeT Oyzyiiiero. Bce aTpulyThl pyKOBOJUTE/IS BBICOKOTO paHTa
— GosibIIIoN yIOTHBIN KabUHeT, MeOesib OpeXOBOTO /iepeBa, COOCTBEHHBIN caMoieT
KOMIIaHUM, KpacuBasi Tab/Muka Ha JiBepU — TepsiIi BCSIKOe 3HaueHue, eciv He
ObUIO BO3MO)XHOCTH BOIUIOTUTh B JKU3Hb W/leH, KOTOpbie Jesanu paboTy
yA0BOJIbCTBUEM U TBOPUeCTBOM. BCKope s mofas 3asiBieHue Ha yBOJIbHeHue.
3HaJl, YTO, eC/IU He CJeJsiar0 3TOro caM, MHe TaK WM UHaye BCe PaBHO MPUZETCs
YUTHU.

Hacrtano BpeMsi cTaBuThL mepesi coboii HOBbIe 1jei. MoxeT ObITh, CTOUT
HalTU APYTyH0 [O/DKHOCTb B cdepe mMapkeTuHra B Oosiee KpymHoU ¢upme? A



MO>KeT ObITb, HAIpaBUTb CBOM B30p eIllle BbIlie? Moeli KOHEeUHOM 1je/bio Oblia
JIOJDKHOCTB TIpe3uzieHTa KoMranui. OjHaKo MapKeToJIoTaM PeZiKoO YaeTCsl TaKasl
Kapbepa. BOsblllylo YacTh CBOed TpYyJOBOW JXHU3HU s TIpOBes, ybOexmaas
PYKOBOJCTBO (pMpM, UTO MapKeTUHI MOKET OKa3aTh BJ/IMsHUE Ha Bce cCdepsl
JesiTelTIbHOCTH, O/IHAKO CaM I HalpsIMyl0 APYTUMU HarlpaBleHUsIMH OW3Heca He
yTIpaBJIsiI.

Eciu Obl S pellinds BO3IVIaBUThb KaKyro-HUOyAb GUPMY, TO MHe Ha/lo ObLIO
OTIpe/ie/IuTh, KaKHe J0TIOTHUTEe/IbHbIE 3HaHUSI M YMEHUSI [IJIs1 3TOr0 HeOOXOUMBI.
KakoBbl MOM IIaHCHI 3aHATb TAKyH0 [JO/DKHOCTb? Kakue >KepTBbI OT MeHs
1oTpeOyIOTCS ¥ Ha KaKOUM PUCK paJy 3TOT0 Hazlo OyJeT MouTH?

ITo mpaBzie roBopsi, B TO BpeMsl y MeHs He ObIJI0 OTBETOB Ha 3T BOITPOCKI. 1
ObLT TyOOKO pa3ouapoBaH W OMYCTOIEH TIOC/e MHOTHX JIeT HarpsbKeHHOMN
paboTtbl. MHe HeobxoarMo Ob1I0 pa300paThCs, KeM 51 X0y ObITb.

Kpome TOro, MHe ObUIO CcTpalliHOBaTO. BriepBble 3a BCIO >KU3HB MOSI
dbamMuusi He Oblla CBsA3aHa C MMEHEM KaKoW-HUOyAb KOMMaHWH. MHe He
XOTe/I0Ch BCTPeUaThbCsl C HOBBIMH JIFOIBMU /10 TeX II0p, TOKa s He CMOT'y UeTKO
0OBSICHUTB UM, UeM 51 3aHUMAarOCh 1 Yero Xouy.

B nocsenytoiiie HeCKOMBKO MecCsieB s TIPOBes Gece/ibl C COTHSIMU JIHOfIeM,
KOTOPBIM ZioBepsisl. KpoMe Toro, s 3aHs/ICS MeauTalveil. B TeueHue gecsatu gHei
s IPOCH>KUBAJI TI0 JIeCSTh YacoB TOAPS/, B TUIIIMHE. I/ TaKOro Ue/ioBeKa, Kak i,
y KOTOpPOro pOT He 3aKphIBaeTcsi, 3TO ObLIO HacTosiell Mykoi. SI yxke Hauas
cripailiBaTth cebsi, He Tpauy Jid s BpeMs TIOHAIIpacHy W He JIydilie JId BePHYThCS
B POZIHOM TOPO/, M HAUTHU [i71s1 cebst uTO-HUOY/Ib TIOTIPOIIIE.

B Te aHU g Hammcan TopOOHBIM TI/IaH Ha /IBa/ILlaTH JIUCTaX C U3I0KEeHUeM
cBoeid muccuu. B HeM si 3aziaBan cebe crefyroiye BOMpOCh:: «B ueM mou
CWIbHbIE CTOPOHBI?», «B ueM mMou cyiabbie CTOPOHBI?», «Kakue BO3MOXKHOCTU
MHe JOCTYIHBI?» $1 COCTaBW/ CIMCOK B/aJieNblieB U TIPe3u/IeHTOB (GUpM, C
KOTOPBIMU YyKe ObI/T 3HAaKOM U K KOTOPBIM MOT' 0OpaTUThCS 3a COBETOM, a TaKXKe
repeueHb KOMIIAHUM, 10 KAKUM-TM00 TIpUUMHAM MPUBJIEKIITUX MOe BHUMaHue. 5
He oCTaB/sy 0e3 BHMMaHHUS HU OAHY BO3MOXKHOCTb, B TOM 4YMC/ie W pabory
yuuTessi, MHHHCTpa, TIOJUTHUKA. [ KaKAOoro M3 3THUX ITOTEeHLMa/IbHBIX
HarpaB/IeHUN JesiTeTbHOCTH sI COCTaBUJI 0COOBIH T1aH.

Korzma Bcs moaroroBuTesnbHas pabora Obuta 3aBepiiieHa, s oOpaTwiics K
CBOEMY KOHCY/bTaTHBHOMY COBeTy. Y MeHs1 He ObUIO JOCTaTOUHOIO OIbITa,
yTOOBI MPETEH/I0BATh Ha I0/DKHOCTD Tpe3uieHTa KPyIHOM KoMrianuu. OJHako B
ryOrHe AyIM MeHs IpyBJieKajia UMeHHO TaKasi IesiTe/IbHOCTb.

Kak-To pa3 s GecenoBan c usgatesieM Tegom CMHTOM, OJHUM W3 MOHX
JYUIMX JIpy3€il U COBETUMKOB, M TOT CKa3aj, YTO MHe C/ie[lyeT OTKa3aTbCs OT
TpeTeH3U Ha KPYMHY0 KOMITaHU, BXOZsAMyt0 B criucok Fortune 500. Eciu yx



BO3I7IAB/ISATH UPMY, TO TaKyl0, BMECTe C KOTOPOU MOT Obl PAaCTH U S CaM.

OTo ObUT WMEHHO TOT COBeT, KOTODbIii MHE XOTeI0Ch YC/bIaTh. 51
CJIULLKOM YBJIEKCSl KPYTTHbIMU (hpMaMu. XO0TsI Kpax UHTePHeT-KOMITaHUW cenan
OTpac/ib BBICOKMX TEXHOJIOTUM He CJIMILIKOM T[pUBJIeKaTe/IbHOU, BCe elle
OCTaBa/ioCh HECKONbKO OueHb XOpOIIMX (UPM, C KOTOPBIMM MOXKHO OBLIO
ycrelrHo mopaboTatb. Terepb 51 3Han, B KAKOM HarlpaB/eHUWd BeCTU TOUCK, U
CKOPPEKTHUPOBaJI CBOU TJ1aH JIeUCTBUN.

HauuHasi ¢ Toro [Hsi Bce MOM TejedOHHble 3BOHKM W BCTPeUM ObLIM
HarpaB/ieHbl Ha TIOUCK HeOOMbIlIoN (UPMBI, KOTOPYIO MOXHO ObLIO OBI
BO3r71aBUTh. CITyCTSI TPU Mecsilia y MeHsl y>ke ObL10 TISITh Tpe/i/IoyKeHU paboThl.

OpHuUM U3 TeX, C KeM MHe /IOBeJIOCh B TO BpeMsi TMO3HAKOMUTLCS, Obul
Conau  KralimeH, XOpOLIO W3BeCTHbIM B MPOLIJIOM TO/UIMBYACKUW akrep,
KOTOpBIA OIHO BpeMsi Obul TpaBoi pykoi Maiikia OBuUTI[a B apTUCTUUECKOM
areHTCTBe, a 3aTeM BO3IVIABWJI WHBECTHMLIMOHHYI0 KommaHuio Entertainment
Media Ventures B Jloc-AnHmkenece. C3HAM 00paTWn Moe BHUMaHWe Ha
KOMITaHUIO0 YaYa, akijuu KOTOPOU BXOJW/IU B €er0 MHBECTULIMOHHBIN MOPT(he/b.

YaYa mpexcraBisizia co00M MapKeTWHIOBYH) KOMIIaHUIO, KoTopasi Obuia
MMMOHEPOM B 00/IaCTM KOMIBIOTEPHBIX WIP B OHJAMHOBOM peXume WU
WCTIONb30Ba/a UX [ijisi Pa3MelljeHus1 peKiaaMmbl. Y 3Toi (UpMbI ObLIM Herioxast
KOHLIETI[US /lesiTe/TbHOCTH U Xopoliiasi KomaHza. Mim TpeboBaivch To/bKO Oosee
IIIMPOKUI KPyro3op, uToObl 00paTuTh Ha cebs BHUMaHWe Ha PbIHKE, XOpollas
pekjiaMHasi KaMIaHus /s WX TPOAYKTOB U KTO-HUOyAb, KTO MOT OBl
WCTIO/h30BaTh BCe 3TO [I/Isl pacIivupeHust oObeMa mpojjax.

B Hos16pe 2000 roza, Korja rpaBieHre YaYa Ipe/JIoKUI0 MHEe BO3I/IaBUTh
3Ty (¢GupMy, s yKe TIOHsUI, 4YTO 93TO TIpaBWIbHBIM BbIOOp. Kommnanus
pacrioniaranacek B Jloc-AH/pKesiece U aBajia MHe BO3MOXXHOCTb HAUTHU BbIXOZbI
Ha WH/YCTPHUIO pa3BjieueHuii, 0 KOTOPOU s JaBHO MeuTaJsl, ¥ I1aHC TIpuobpecTr
OTBbIT paboThl Ha PYKOBOJSIIIEN O/HKHOCTH.

Ecnu BupanCllHUH CMO02/1d 3mo cae/lamb, mo cmoiiceme u 6ol

Heckonbko MecsilieB Hasaj, OAUH U3 [Ipy3€eil pacckas3ajl MHEe O
JKeHIIUHe 10 uMeHU Bupmxkunus @eiirenc, KoTopasi Xuia
HerofiajieKy OT TeX MeCT, rje s Bbipoc. [Ipyr Obu1 B BOCTOpre OT
uctopuu ee TpuyMda. Cnyiuasi 3Ty UCTOPHUIO, s HE MOT C HUM He
COTVIACHUThCHL.

B Bo3pacTte copoka yeTbipex jieT Deiresic pelinsia, YTO He XOUeT
Oosbilie ObITH TapukMaxepoMm. Ei 3axoTe/ioch CTaTh WHXKEHEPOM.



KoHeuHO, HalUIMCh CKeNTUKW, KOTOpble YBepsi/Ii ee, 4YTO 3TO
HeBO3MOKHO. OIHAaKO UX HeBepue JIMILb TIPUZAJI0 el CUJIBI.

«3a 3TO BpeMs S IOTepsila MHOTUX [Ipy3ed, — pacCKasblBasa
@eiiresic. — JlroAu HaUMHAIOT PEBHUBO OTHOCUTBLCS K Tebe, Koraa Thl
TIbITAeIIbCS C/lesiaTh TO, HAa YTO, TI0 UX MHEHWIO, Thl He CIOCOOeH.
Hazio To/bKo nepecunuThb ceodst».

Ee mpuksitoueHus Tak u npocsitcesi B yuebHuk Knudda Hoyra no
YIIpaB/JIeHUI0 KapbepHbIM pPOCTOM B KaueCTBe IpUMepa TOro, Kak
coueTaHWe CMeJIOr0 3aMblC/la M JKelaHusi JOOUThCSI CBOEro co3jaer
BO3MOXXHOCTH, O KOTOPBIX He TPUXOAUI0Ch U meuTtaTb. OHAKO 3Ta
UCTOPUSI COJIEP’)KUT UM HeMaso TOpPbKOM peanbHOCTH. JItoObie
riepeMeHbl HeCyT ¢ coboli TpyHOCTU. Bbl MoKeTe MOTepsiTh Apy3ei,
CTO/NIKHYTBCSI C, Ka3aaoCh Obl, HEMpeoAOoMUMbIMU TIPEMSTCTBUSIMU, B
TOM YHCJIe U C CaMbIM HETNPUSATHBIM U3 HUX — COMHEHUsIMU B cebe.

delirenc Bcerja xoTesa MoiyuyuTh BhiCiIee obpa3oBaHue. OHa
BbIpoc/ia 6e3 oTiia B HeDOJIBIIOM TOPOJMILIKE, Te BO3MOKHOCTeH Jist
5TOro He Obu10. B cemHa/laTh JieT OHa BbIILIA 3aMYXK, a yepe3 rof
3abepemeHena. OHa paboTasia mapuKMaxepoM B CajloHe CBOEro My»ka
v pactuaa cbiHa. Tak nponuio Aazauars Jet. Ilocie BToporo passoja
@eliresiCc pelinia 3aHOBO MOCTPOUThH CBOKO XU3Hb. OHa pellnsia, 4YTo
pacTd MOKHO, JMIlIb W3MeHsss ceOsi, a JitoOble TepeMeHbl MOTYT
TIPOM30UTHU JIUILIb TOT/iA, KOT/Ia TIOCTABUILIb Tiepe/; CO00l HOBbIe 11e/TH.

PaboTasi Mo COBMeCTUTeTLCTBY CeKpeTapiiieil B TOProBOi marare,
OHA TOHS/IA, UTO YKU3Hb MOXET IpeJoKUTh el HeuTo Oosbliee. «51
IPOCTO T[OAyMasna, YTO IVIyIo Tak XuTb. Hy rmouemy Bce Tak
nosyuaeTcsi? Beib He KaxK/blii OKTOp (U3nuecKUx Hayk — Anbbept
OUHILTEeNH».

OT1o BepHO. He KaK[blli MH)XXeHep — T'eHWM, HO BCe OHU 3HAIOT
anrebpy, a 3TuM Deiiresc noxsactarh He Moria. OHa 3acesia 3a KHUTU
U uepe3 HeCKOIbKO MeCsil|eB Bblyun/ia HOBbIH /1/isi cebsi TipeimerT.

Ilocsie JileTHUX TIOATOTOBUTENBHBIX KYpPCOB IIPU  MeCTHOM
KO/UIe[[)Ke OHa pelunaa T[OCTYIIUTb B UWHXEHEepHYH  IIKOJIY
yHuBepcutetra baknen. [lekan Tpyau KaHHMHIXSM He IIbiTanach
TpUyKpacuTh cutyauuro: «Korga oHa rosiBuiach y MeHs, s CKasaja
e, uro Oyner Hesmerko. OHa B3pOC/bIN UeNOBEK C >KU3HEHHbIM
OMbITOM, Y Hee eCTb KBapTHpa, MallliHa, a el MPUJeTCs Ha paBHbIX
YUUTBCSI C J€ThbMU, XKUBYIIIUMU B OOIIE)KUTUM U TIUTAIOIIUMUCS B
CTOJIOBOM».

K cuactbto, @eiiresic BCIO >KH3Hb C/IaBUIaCh yMeHUEM 00IIaThCs



c mopabmu. OHa Oblla UeHOM MHOXeCTBa  00IlleCTBEHHBIX
OpraHu3alui, BXOAW/a B IpaB/ieHUWe MOJIO[EKHOU XPUCTHUAHCKON
opraHusalyy, TOProBoi manarbl B MUITOHE, KOMUTEeTA IO MapkKam 1
MecTaM oTAbixa. Kpome Toro, ofjHO BpeMsi 0oHa Oblia TIpe3uIeHTOM
kiyba cazioBofioB M MunToHCKOW accoumanuu OusHeca. Takum
obpa3oMm, y Hee MOBCIOy ObIO MHOTO B/MSATE/NLHBIX [Apy3ed U
COBETYMKOB.

[pyrye CTyieHTbl MOC/e OKOHUAHUS 3aHSITUW IJIA MUTh MHUBO
i urpath B ¢yTOon. A eli mpUXOAWIOCH 0 BeuepaMm paboTarh B
TapyKMaxepCKoM, a 3areM ellle TOTOBUTbCA K 3aHSATHSIM Ha 3aBTpa.
@eiiresic He TOMHUT HU OZIHOTO [IHS, Korjja Obl OHA He 3aJyMbIBaJiach
0 TOM, uTO0OBI BCe OPOCHUT.

OHa BCTIOMUHaeT CBOIO TEPBYIO 3aueTHyIO paboTy mo (usuke.
310 OB TTPOBAJ.

«[Ipyroii cTymeHT pemma Obl, MOXadyid, UTO 3TO Y)Ke KOHeIl]
ceeta. Ho s nmpukazasa cebe He TiepexuBaTb. Mpeiciaell o
caMoyOMiicTBe y MeHs He ObLlo», — pacckasbiBaeT Deiiresic. B
pesynbrare KypC (GH3MKM OHAa OKOHYW/IA CO BIOJHE MPUIUYHON
OL[eHKOM.

Manee 6bI0 MHOTO G@CCOHHBIX HOUEH M JPYrMX OIIeHOK, HO B
KOHIle KOHI[OB B 1999 roay ®efiresic okoHumna yueby cpeau 137
Apyrux uHkeHepoB. OHa cama Oblia HeMaso yAauB/ieHa 3TUM: «51 Bce
Bpemsa ayMana: “Heykenmu s 3T0O cpenana?”, a 3arem IOBTOpsiia PO
cebs: “Cpenana, ZeHCTBUTENBLHO caenanal”»

HNocturays cBoeii Liesiv, oHa 0OHapY»KWsia, UTO KPYT ee 001eHus
3HAYMTEIbHO BBIPOC, U He TOJIbKO 3a CUeT Jpy3el W HOBBIX [eJI0BbIX
cBsa3er. OHa B ouepeZiHOM pa3 BbILIA 3aMY)K, HAa 3TOT pa3 3a CBOEro
ObIBIIIero 1ieda U3 TOproBoi nasnathl. CerofiHs OHa /iesiaeT Kapbepy B
JlerlapTaMeHTe TpaHCIopTa cBoero wurtata. HejgaBHO oOHa crana
nipejce/iaTesieM IJIAHOBOM KOMHCCUM, T/e paHbllle paboTana
CceKpeTapllIeHu.

Peanu3oBaTh CBou lieiu ObiBaeT Heserko. Ho ecnu ecthb 1eb U
IJIaH T10 ee JOCTW)KEHHIO, a TaKKe BepHbIe [Ipy3bsl, TOTOBbIE TTOMOYb
BaM B 3TOM, TO BbI CMOXKeTe JOOUThCS BCETO, /laXke CTaTh WHXXEHePOM,
KOT7ZIa BaM y>Ke 3a COpOK.

I'anepes cnaebi




Buaa KnunmoH «3Hatime ceoe jcu3HeHHOe npeOHA3HayYeHue»

B 1968 romy Yunbsam [DxedpdepcoH KaWHTOH, Yyuach
B Okcdopge, TMO3HAaKOMWICSA Ha BeYepUHKE CO CTY[eHTOM-
BbiNycKHUKOM [Ixeddpu CtamricoM. KNMHTOH cpa3sy ke BbITAlLUI U3
KapMaHa YepHYIO 3aliCHYH KHUKKY U CIIPOCHJT:

— ke, a uem Thl 3aHHMMaellIbCS 37ech, B Okcdopae?

— Yuycek B Komemke IlemOpok, — orBetun Ixedd. KiuHToH
cTaparesbHO 3arycan B KHIKKY: «[IeMOpok», a 3aTeM 3aj1aj BOIIPOC,
rae CT3MIIC YUWICS paHbllle U KaKasi y HETrO Ternephb CreluaabHOCTb.

— bunn, a 3aueM ThI BCe 3TO MUILLIELIL? — TTOMHTEpPeCOBaJICA
Cramric.

— $1 cobuparoch 3aHATHCS TIOIUTUKONM M IJIAHUPYIO CTaTh
rybepHaTopoM ApKaH3aca, o3ToMy U (PUKCUPYIO laHHbIe 000 BCex, C
KeM yCres MO3HaKOMUTBCS, — OTBeTU/1 KJTMHTOH.

OTa uCTOopUs, paccka3zaHHasg (CT3MIICOM, KaK HeJb3sd JIyullle
xapakrepusyetr ymeHue bunna KinvHTOHa 3aBoguTh [py3ed U
BOBJIEKAaTb WX B CBOK MUCCUIO. OH y)Ke TOrza 3Haj, 4ero XoueT, U
TIOCTaB/IeHHas 11eJib TIpU/iajia YBepeHHOCTh ero ycunusm. Eie Oyayuu
CTyfeHTOM B [I>KOp[pKTayHe, COpOK BTOpou mnpe3suzeHT CIIIA 3aBen
ceOe TIPUBBLIUKY KaXk/IbIi Beuep 3alMchiBaTh Ha KapTOUyKax HMeHa
JIOfled, C KOTOPbIMA OH T[I03HAKOMWICA 3a [ieHb, U OCHOBHYHO
VH(OpMaIUIO O HUX.

Ha npotrsbkeHuM Bceli Kapbepbl KIMHTOHA ero mnoauMThuYecKUe
yCTpeMJIeHHsI U CIIOCOOHOCTh TIPUB/IEKATh JIFO/IEN K CBOeMy fiefTy LU
pyka 06 pyky. B 1984 roay, korza oH 661 ry0epHaTOpoM ApKaH3aca,
OH BIEpPBble TMOCETW/I OpraHW30BaHHbIM B XUNTOH-Xede (1uTar
FO>xkHass KaposiiHa) Bedyep 3HAaKOMCTBA JIIOZleM, KOTOPbIe CUWTAIMUCh
nuepaMyd B pa3fMUHBIX 00macTax Jku3HA. KUIMHTOH [Jobwics
TpUIVIALIEHUsI Ha BCTpedy uepe3 CBoero jpyra Puuapaa Paiinu,
KOTOpBIH B Ty 1opy Obin rybepHatopoM FOkHoii KaposvHbl. B TOT
Beuep KnMHTOH Bes cebsi KaK MasbUMINKa, TIPUILIEAIINA B MarasvuH
urpyiiek. OH He Tepsi BpeMEHH, 3HAKOMSICh C MPUIJIAIIEHHBIMUA U
3aBO/IsI Cpeaii HUX HY>KHbIe cBsi3u. ['a3zera Washington Post 3a fekabpb
1992 roja orvchbiBaia 3T0 COOBITHE CIeAYIONM 0Opa3oMm:

«Y MHOrMX TOCTe€HM, BCIIOMHHABIIWX TOT Beuep, B MaMATH
OCTa/IMCh He CTOJIbKO CJIOBA, CKOJIKO 3puUTebHbie 00pa3bl. KiMHTOH
repexo/ii/l OT OJHOW Tpymmbl Oeceyroiux K [Jpyroul, a mopou



OTXOAW/I B CTOPOHKY U CTOSJI TaM HEKOTOpOe Bpemsi B
HEeTpPUHYXJEeHHOU T103e, TIPUCJIOHMBIIMCH K CTeHe. (Co37aBanoch
BIleUaT/ieHWe, YTO OH CO BCeMM 3HAKOM, M ZleJI0 3[leCb He TOJIbKO B
TabMUKax C KMMeHaMH, KOTOpble BHUCeJM y Bcex Ha rpyau. OH
TIOMHWJI, UeM 3aHMMaeTCsl TOT WM MHOM YesloBeK U KakoBa cdepa ero
MHTepecoB». «OH MPOCTO OYapOBBIBA/ BCEX, — BCTIOMUHAET OBbIBIIINIA
M3p ['punBUIia Makc Xesiep, — mprueM He TOJIbKO BHELIHOCTbIO, HO
Y BCEM CBOMM OTHOLLIEHUEM K JIFOZSIM».

Xesiep 3aTparvBaeT 3/leCb YHUKaIbHYIO CrTocOOHOCTh KiMHTOHA
MOMEHTAa/lbHO C03/laBaTh [lOBepUTe/IbHbie OTHOIIEHUs C JH0ObIM
Yye/IOBEeKOM, C KOTOPbIM OH BcTyman B bGeceny. KiMHTOH He TIpOCTO
TIOMHH/T BCe, UTO €My U3BECTHO 00 3TOM uesioBeKe, HO U UCIO/Ib30Bal
3Ty UH(OPMaLI1I0, YTOObI YKPEIUTh C HUM OTHOILIeHUSI.

W3 sTOro mprimepa Mbl MOXXeM M3BJ/ieub [iBa YpOKa. Bo-nepBbiX,
yeM KOHKpDeTHee Ballli ITIPe/CTaB/eHUSI O TOM, UYeM Bbl HaMepeHbI
3aHSITHCS B )KU3HU, TEM Jierue BaM y[acTCs BbIpabOTaTh CTpATeTUt0 1Mo
JNIOCTUXKEHUIO CBOUX LIeJIeu.

Bo-BTOpBIX, = HEOOXOAMMO  TIPOSIBJSITE  WUCKPEHHOCTb  BO
B3aMMOOTHOIIIEHUSIX C JioAbMU. OOBIUHO MblI CHUCXOAUTETHHO
OTHOCUMCSI K TOMY, UTO JItOZi1, 0OpeTsi 60raTcTBO U BIaCTh, HAUMHAIOT
CBBICOKA IIOCMarpuBaTh Ha OKpyxkawmmx. [Ipumep KivHTOHA
TIOKa3bIBaeT, HACKOJIbKO TPHBJIEKAaTe/IbHOW Y MOMY/ISIPHOM JTMYHOCTBIO
MOXHO CTaTb, €C/IM Bbl HCKPDeHHe OTHOCHUTeCh K JIFO[SM,
BCTPeYaroLMMCs Ha BalleM )KU3HEHHOM MYTH.



I'nasa 4
CTpoliTe OTHOIIIEHHA 3a0/1aroBpeMeHHO

dopmupylime ceoe oKpydiceHue u3 Mooell, KOmopbIX 8bl
Mmobume u komopble 1106siM 8ac.

Mumu Da6om

BribpockTe U3 ro/ioBbl 00pa3 OTUasBILIETOCs ueoBeKa, KOTOphId cobupaet
BCe TOMaBIIMeCs MOJ, PYKy BU3UTHbIE KAPTOUYKW U JIMXOPAJOUHO MEUETCS MEX/y
pa3MUHbIMU COOpaHUsSIMU B HaZleXKJe OThICKaTh cebe Kakoe-HUOyIb MeCTo
paboThl. Y Jitofield C/IOKUIOCh COBEPIIIEHHO HeTpaBWIbHOE Tpe/iCTaB/IeHue, uTo
3aBO/INTH CBSI3W HY)KHO TOTZA, KOTZA BaM UTO-TO TIOHAZ00MIOCH (Hampumep,
pabora). Ha camom fene cienyeT 003aBOAWUTLCS KPYroM TI0Jie3HBIX CBsi3el,
TIOMOITHUKOB U JIPy3€M 3a/I0/Ir0 J]0 TOr0, Kak y BaC BO3HUKHET B HUX HY>K/Ia.

B3sath, K npumepy, >KopmKa, CUMIIAaTUYHOIO ABa/LIATU/IETHETO MOJIOZOTO
ye/ioBeKa, C KOTOPbIM MeHs TO3HAKOMHU/ OAWH M3 HaIuX OO0ImMX Apy3ef.
Ixopmk paboran B Hbm—ﬁopKe B (upme, 3aHuMaroileiicsi PR, u meutan o
cobcTtBeHHOM OmM3Hece. OH MpUI/IaCKI MeHsT MoobeaTh C HUM, YTOOBI 00CYIUTD
3Ty TEMY U TOYUUTh Mapy MoJie3HbIX COBETOB.

Mpbl He ycrneny NMPOCUAETH 3a CTOJIOM U JIeCATU MUHYT, Kak 51 y>Ke MOHSII,
yTO /I>)KOp/I>K Ha HEMPaBU/ILHOM Iy TH.

— ThI y>Ke Hayaa 3aBOJIUTh KOHTAKThl C MOTEHLUAJbHbIMUA KJIWEHTaMU? —
CIIPOCHII 1.

— Her ewe, — otBeTns1 0H. — {1 BCe fesaro mocnenoBare/ibHO. CHauvama xouy
3apaboTaTh JIeHbI'M y Cce0sl B KOMITaHWH, YTOObI UMETh BO3MOKHOCTb YBOJTUTHCS.
3areM 51 OpraHu3yro CBOrO (upMy, CHUMY O(hUC U HauHY TIOMCK KIUeHTOB. S He
XOUy HU C KeM 3HaKOMUTbCS, TTOKa Yy MEeHST HUUero HeT 3a AYIIOH.

— Tol Bce Jlenaelib HA0O0POT, — 3aMeTHI s1. — Takasl TaKTHKa TIpUBefieT Tebst
TOJIBKO K IIPOBAaJIy.

51 mocoBeTOBa/ €My y)Ke CerofiHsI 3aHAThCS TIOMCKAMM OyyIIMX KIHEHTOB.
[Togyman 1 OH yXKe O TOM, B Kakoi obsactu OyfieT crieliianu3upoBatbes? e
ObIBalOT U TMPOBOJSAT CBOOOJHOE BpeMsi JIOAWU, C KOTOPbIMU €MY IIpeACTOUT
obriatbcss? Ecu OH HaliieT OTBEThI Ha 3TH BOMPOCHI, TO C/AeAYIONU[AM IIIaroM
OyzeT ycTaHOB/IeHWe KOHTAKTOB C HY>KHBIMU JTFOIbMH.

— Camoe r1aBHOe — pacCMaTpuBaTh 3THUX JIKOAEM Kak Apy3eHd, a He Kak
MOTeHLMAaTbHbIX KJIUEHTOB, — CKa3a 5. — XOTd B OHOM ThI TIpaB: He3aBUCHUMO



OT TOTO, HACKOJIBKO TO-PY>KeCKM Thl K HUM Oy/ielllb OTHOCUTbCS, OHU He
NpUMYT Tebsi cpasy, ecy 3TU JIFAU 1eCTBUTEbHO CIIeL[Ua/IMCThl B CBOEM JieJie.
[ToaTOMy ThI [O/KEH TIPEJJIOKUTH UM CBOU YCAyru OecryiaTHO, 1O KpaiiHeit
Mepe Ha TiepBbIX TopaxX. Haripumep, ThI MoxKelllb MOpab0TaTh BOJOHTEPOM B
OfIHOW M3 HEKOMMepUYeCKWX OpraHu3alydi, C KOTOPbIMH OHU CBSI3aHBI, WU
TIOMOUb B cOOpe JieHer Zjist IIIKOJI, B KOTOPBIX y4aTCs UX JeTH.

— A cornacarcs M MOU HbIHelllHMe paborofiarenu c TeM, uto s Oyay
TPaTUTb CTOJILKO BPEMEHU U CWJI Ha MOCTOPOHHUE feia? — MOUHTepecoBascs
JKOpmK.

— Pabota — B mepByt0 ouepe/ib, — CKa3as sl eMy. — [ie Thl HaliJielllb BpeMsi
JJisl CBOMX JIMYHBIX TJIAHOB — 3TO TBOe flesio. CKOHILIEHTPUPYU CBOW CUJIbI Ha TOM
OTpac/u, 10 KOTOPOW y TBOEro HbIHellIHero paboTo/aresis rMokKa He [JOLUIA PYKH.
[ToMHU, UTO ec/iv Thl He TIPOBe/ielllb HeoOXOAUMO TIOArOTOBUTE/ILHOM paboThl K
TOMY MOMEHTY, KaK cOOepelllbCsi YBOIUThCS, TO Tebe TMpUeTCs BEPHYThCS Ha
crapoe paboyee MecToO.

— 3HauuT, MHe TIpU/leTcsl paboTaTh Ha ITUX JIKJiel dapom?

— CoBepiuieHHO BepHO. CeroJjHsi OHU ellle He 3HaIOT, Ha UTO Thl CIIOCOOeH, a
ybeuTh UX B TOM, UTO Thl Yero-TO CTOWUIIb, He TaK YK Jierko. [locTerneHHO
BOKDYT Tebsi Oy/ieT CK/Ia/[bIBaThCsl KPYT Jitofieid, KOTopbie BUjen Tebs B fiesie U
BepsT B Tebsi. ViMeHHO Takue cBsi3u Tebe 1oHa[005TCs, YTOOBI HauaTh CBOE /IeJio
WA TIOMEHSTb MeCTO PaboThl.

B Kakoli-To MOMEHT, Mpofio/kasi paboTaTh Ha CTapOM MecTe, Halu cpeu
CBOUX 3HAKOMBIX Ue/IOBeKa, KOTOPbIM CTaHeT TBOUM IePBbIM K/IMEHTOM YyyKe Ha
TiaTHOM ocHOBe. Korza y TeOsi MOSIBUTCS TakKoW K/IMEHT, KOTOPbIA MOT ObI
PEeKOMeH/I0BaTh TeOsl [PYyTUM JIFOZISIM, MO>Kelllb CYMTaTh, UTO TIOJIOBUHA [iefia yKe
cenada. To/bKO TOT/Ia Thl MOXKeIllb 0OpaTUThCSI K PYKOBOJICTBY CBOeM (hMPMBI,
yToOBI Tebe paspelwiy paboTaTh JMIIb M0JIOBUHY paboyero BpeMeHH. A elile
Jydilie, eC/IU ThI CZieJiaelllb 3Ty KOMIIAaHUK) CBOMM BTOPBIM KPYITHBIM K/TUEHTOM.
YBOMUBILIKMCH B TaKOM MOMEHT, Thl y)Ke Maji0 ueM pHUCKYyelllb. 3a ToOOl cTout
TpYIIIa Jro/iel, KOTOpble MOMOryT Tebe HauaTb HOBYIO Kaphepy.

[TocnenHue romyaca obea ObUIM TOCBSIIEHBI Pa3MBIIIEHUSIM O TOM, KTO
U3 y)Ke 3HaKOMbIX eMy Jitoiedt Mor Obl OKa3aTh TMOMOIIb Ha IMepBbIX mopax.
TIpe/IJIOXKUT T1apy uesioBeK U3 YMcjia CBOUX Jpy3el, U [I>KOp/K BOCIPSI JYXOM.
CeroiHsi 51 CTIOKOEH 3a Hero, Tak Kak 3Halo, YTO OH Ha BePHOM ITyTH.

Bce TO, uTo MBI TOBOPUIM 00 OTKPLITMM COOCTBEHHOTO fiejia, B paBHOMU
Mepe TIPUMEHUMO U K TIOBBIIIEHHIO TI0 CTy)Kbe B CBOel KOMIaHWH, He TOBOPS YK
O coxpaHeHWH 3a coboli mpexxHero pabouero Mecra. Kak HUM TpyAHO B 3TO
TOBEpUTh, HO TaKyl0 BO3MOXHOCTb TOXKe HA/I0 YUUTHIBAaTH B CerofHsIIHeN
cutyariuu. 1o CcTaTUCTHKe, KOMUUECTBO BBIMTYCKHUKOB 1Ko MBA, cuzeBLInx



6e3 paboThl B TeueHHe TpPeX MecCsIieB ITOC/TIe OKOHUaHUs yYHUBepcuTeTa, B 2004
rOAy 1O CPaBHEHUIO C TMpefbIAYLIUM [OLOM YTPOMIOCH. PacTeT KOIMYeCTBO
YBOJIbHEHUMM, @ MHOTHE JIFO[IA JKUBYT B CTPaxe, UTO OJHAaK/Jbl TOMOP OMYCTUTCS U
Ha uX rososy. JlaBuHa yBeZjoM/eHU 00 yBo/ibHeHUM yOennia BceX, KTO 3aHST
TOUCKaMU pabOThl, YTO HEAOCTATOYHO TPOCTO MPOCMAaTpUBaTh OObBSIB/IEHUS O
BaKaHCUSX U PACChUIaTh pe3toMe.

C/IuIIKOM 4YacTo Mbl 3aHUMaeMcsi He3((dEeKTUBHbIM TPYAOM, KOTOPBIN
T03BOJISIET TOMBKO obecrieunTh cebe MpoOMUTaHWe HA TeKyIIUA MOMeHT. §1
TOBOPIO HE O TOM, UTO KaXKZbI! /0/DKeH UCKaTh cebe HOBOe MeCTo paboThl WU
aymatb 00 OTKpbITUM coOCTBeHHOro OW3Heca, a O TOM, 4YTO HeoOXOAUMO
TIOCTOSTHHO CO03/1aBaTh BOKPYT Cebsi OKpy»KeHUe, KOTOPOe MO/IeP)KUT Bac, UTO Obl
HU [IPOU3OLLUIO.

dopMHpOBaHKe TakKOro Kpyra Jilo[ed — 3TO He pa30BOe MepOIpUsiTHE,
KOTOpOe TIPOBOJUTCSI TOJMBKO B Ciaydyae HeoOXoAMMOCTH. [IMHaMuKa CO3[jaHust
TOJIe3HbIX 3HAKOMCTB [O/DKHA MJTH TI0 HapacTarolled. 3aBoeBaThb JOBEpUe
OKPY’KarOLIUX MOKHO TOJIBKO IOCTEeIeHHO, L11ar 3a I1aroM.

Y Bac ecTb Oecurc/ieHHOe KO/IMueCTBO BO3MOKHOCTeH, uToObI Co37aTh cebe
KpPYyT TIOMOIIIHUKOB. Bbl MOXeTe:

* B39ThCsSl y Ce0si B KOMIaHUM 3a HOBBIM MPOEKT, KOTOPBIM TMO3BOJUT BaM
OCBOWUTH HOBBIE HABBIKM U YCTAHOBUTh KOHTAKTHI C COTPYAHUKAMH, C KOTOPBIMU
BbI paHbllle He ObUIM 3HAKOMBI;

* BCTYNUTh B MECTHbIM Ky0 OBIBIIMX BBIMYCKHUKOB Balllero yueGHOTO
3aBe/leHrs U TIPOBOAUTE TaM BpeMs C JIFOAbMU, KOTOPbIe BaM UHTepeCHbI;

" HaWTKW KypCbl IPU MeCTHOM YHUBEpPCUTeTe, [[le U3y4arTCsl TeMBl,
CBsI3aHHbIE C Balllell HbIHeITHel uu Oyyiieli paboToi.

Bce 3T0 mMoMOXeT BaM MO3HAKOMUTBHCA C HOBBIMU /roAbMU. [lo Teopun
BEPOSITHOCTe, ueM IMpe Kpyr BalllMX 3HAKOMCTB, TeM Oosblile y Bac
TIOSIBJISIETCS  BO3MOYKHOCTeM W Tem 0ojiee CYIIeCTBEHHYIO TMOAJEP)KKY BbI
CMOJKeTe TOIyUHUTb B KpUTUUYECKHe MOMEHTHI Ballleil Kapbephl.

B niepBbIii rof, yueObl B 111Ko/ie OM3HECa BMeCTe CO CBOMM JApyroM Temom
CMHUTOM, KOTOPBIX Ceryac BO3IVIaB/sieT OTJes M0 CBS3dM C [PeCcCcor B KPYITHOM
nsgatesibctBe Reed Business Information, s Hauan mMpakTUKOBaThCSl B
KOHCAJITUHTOBOMN [lesiTeIbHOCTU. Mbl He coOupa/ivch CO3[aBaTb HACTOSIIYHO
KOHCAJITUHTOBYH0 KOMIIaHUIO, UTOObI paboTaTh B Hell MOC/e OKOHYaHUS yueObl.
Wpest ckopee 3ak/touagach B TOM, UTOObI TPE/JIOKUThL HAlllMd 3HAHUS MEJIKUM
KOMITaHUSIM 3a UKMCTO CUMBOJIMYECKYIO TIIaTy. 3aTo B xo/ie paboThbl MbI CMOT/IH
TI03HAKOMUTBCSI C HOBBIMU Ijisi Ce0si OTpacisiMu SKOHOMUKH, TOTYYUTh HAaBLIKK
paboThl, HeoOX0AUMbIe B peaslbHOM MUDe, TPUOOPeCcTU HYXKHbIe CBSI3U, KOTOPbIe
TIpUroAsITCs B OyyiiieM, v 3apaboTaTb HEMHOTO ZieHer Ha KapMaHHbIe PacXO/bl.



A kak obcrosaT fmena y Bac? I[losb3yeTech i Bbl TEMU CBSI3IMU, KOTOPbIE
yXKe umeete?

[TpencTaBbTe HAa MUHYTY, YTO BCE U/IEHBI Ballleld CEMbH, IPY3bsi U 3HAKOMbIE
— 9T0 caf,. [aBauiTe mpougemMcs yepe3 5TOT CaJi B3aMMOOTHOILIeHUW. UTo MbI B
HeM YBUJUM?

Kak u OO/BIIMHCTBO JitOfiel, BbI YBU/AWUTE KPOXOTHBIM, aKKypaTHO
TIOJICTPY)KEHHbIN Ta30HUMK, KOTOPhIM 00pa3yloT 3amucu B Balllel 3amucHOMN
KHIDKKe. B Hee, Kak MpaBW/IO, BHeCeHbI Balll O/iM3Kue Apy3bsi, COTPYAHUKUA U
TapTHePbI 10 OU3HEeCY.

A BOT ceTb CBsi3eil, KOTOpas BaM HY’)KHA, MOXO)KAa Ha [AWKHE 3apOoC/u C
O0eCKOHeUHbIM MHOXXECTBOM TIOTaMHBIX YTOJKOB, 3a KOTODbIMH HUKTO He
yXa)K1Baer.

Bar roteHIi[ya 1o paciliupeHrio Kpyra 3HaKOMCTB HaMHOTO Oosibliie, yem
BbI MOXKeTe cebe mpeicTaBUTh. BOKpPyT Bac Macca MpeBOCXO/HBIX BO3MOYKHOCTeM
J71s1 Pa3BUTHSI OTHOLLEHUH C JIFObMU, KOTOPBIX BbI YK€ 3HaeTe U KOTOPble 3HAOT
JIOfiel, BaM ellle He 3HAKOMBIX, a Te, B CBOK Ouepe/ib, 3HAIOT ellle Oosiblie
JIHOJTIel.

Bbl MOXeTe MHOroe TpeANPUHATh /il JIyYlllero WCIO/Ib30BaHUsl YiKe
CYIIeCTBYIOIIEr0 Kpyra cCBsizeil. Bbl Korza-HUOYb 3a/[yMbIBa/lUCh O /IPY3bSiX U
3HAKOMBIX BalllUX pojuTesneli? A Kak HacueT BallluX OpaTkeB U cecTep?
OpHokaimHUKOB? Tex, KTO XOAUT C BaMU B OfIHY 1IepKOBb, UTpaeT B OOY/IMHT,
TpeHupyeTcsi B (huUTHecC-KayOe? BCroMHHTE Takke CBOero Bpaua, aflBOKAra,
puenTopa U 6pokepa.

B Ou3Hece Mbl UaCTO TOBOPDUM, UTO CAaMbIW JYUIIUNA KIUEHT — 3TO TOT,
KOTOpBIN y Bac y»ke ecTb. CaMasi OGosibliiasi [1oJisi MPOJ@XK BCeTzia TIPUXOAUTCS He
Ha HOBBIX, a Ha CTapbIX KJIMeHTOB. OHU TOXKe B KAKOW-TO CTEMEeHU BXOJSAT B KPYT
BaIlIUX CBsi3el, U YCTAaHOBUThL C HUMU Oosiee O/IM3KMIT KOHTAKT MPOIi[e BCETO.

Camble Gosbllie TPYAHOCTA BO3HUKAIOT TOTZQ, KOTAA HA/0 TIO3BOHUTH
COBEpIIEHHO HEe3HAKOMOMY YeJjIOBEKY WM MO3HAKOMUThLCS C HUM. Tak Bcerza
ObIBaeT, KOT/ia Bbl CTaJIKUBaeTeCh C UeM-TO Henu3BeCTHbIM. OJJHAKO Balll MepBble
mard B (OPMUPOBAHUU Kpyra MOJe3HbIX 3HAKOMCTB HUKAaK He CBs3aHbl C
HEe3HAKOMBIMHU JItO[bMU. HauHUTe YKpeIiiTb OTHOLLIEHUS] C TEMU, KOTO BbI yice
3Haeme.

CocpeforoubTechb Ha CBoeM OmkalillieM OKDY)KEHWM: ADY3bsiX Jpy3eid,
CTapbIX 3HAKOMbIX T0 yuyebe U ujieHax cembM. §1 mosarato, BbI ellle HUKOT/a He
WHTEepeCcOBaMCh Y CBOMX POJHBLIX U /IBOIOPOAHBIX OpaTheB U CecTep, UX >KeH U
MY>Kel, He 3HalOT JIU OHU KOTO-HUOY/b, KTO MOT Obl TIOMOYb BaM B peasn3aliuu
MOCTaB/IeHHBIX Lie/IeH.

Kakapiii 3HaKOMBIM BaM 4eslIOBEK, HauWHas C U/IeHOB CEMbM M 3aKaHUMBas



TIOUTa/TbOHOM, SIBJISIETCS ABEPHIO B COBEPILEHHO HOBBIN MUD [IPYTUX JIFOZEN.

[TosTOMy He /uTe, TIOKa OKa)keTeCchb 6e3 pabOThI WM 3aZlymaeTe OTKPbITh
cBoe feno. HaumHaiiTe co3/1aBaTh CBOW Kpyr 0OIeHUss 00 mMo20, KaK OH Bam
noHazioburcs. OKpyyKarollje CKopee MOMOTYT BaM, €C/Id OHH Y)Ke 3HaKOMbI C
BaMU U ycCriesyd Bac momoburts. HaunHaiiTe y)ke ceifluac yxa)KuBaTh 3a CBOUM
CasioMm.



I'maBa 5
I'enuy cMes10CcTH

Jlogume Kadicoblli mue. He medaume, eciu 8bl Modceme
umo-mo coenamb UAU hondzdaeme, Wumo cmodiceme. Becb
2eHull, cuid u Ma2usi — 8 CMe/a10Cmu.

HoeanH Bonbgeane I'éme

Moii orer, [Tut Peppartiiy, ObUT aMepuKaHIleM B MepBOM MOKOJeHUU. Bo
Bpemsi BTopoii MUpOBOI1 BOMHBI OH ObI MOPSIKOM TOPTOBOTO (P10Ta, a 3areM, He
uMesi 0Opa3oBaHuUs, paboTan Ha MeTa/Typruyeckom 3aBofie. Ero ynenom Obuiu
TsDKesbId TPyZ, U HU3Kas 3apruiata. Ho OH MeuTasn o0 Jpyrou >KM3HU /11 CBOEro
cbiHa. MBI ObLTM Hepas3/yuHbl C HUM, U €ro [Ipy3bsi Ha3bIBa/ii MEHSI «TeHbIO
[TuTa», MOTOMY YTO OH MOBCIOAY Opan MeHsi ¢ coboit. OH 3Ham, 4TO sI CMOTY
YKUTb JIyullle, TOJBKO eC/Ii BBIPBYCh U3 MPUBBLIUHOM paboueti cpefibl.

OfHaKo OH TIOHATUS He UMeJ, KaKuM 00pa3oM 3TO MOXHO cenatb. OH
HUKOIZIa He mnoceman kKoanemk. OH He 3Ha/l HU €QUHOW [AYyIIU B
TIPUBU/IETUPOBAHHBIX K/y0axX M YaCTHBIX IIKOJaX. EJWHCTBeHHBINH, K KOMY OH
MOr 00paTUThCS 3a MOMOIIbI0, ObT ero 6occ. TouHee roBopsi, 6occ Bcex ero
6occoB — Bajesniel] cTanernpokarHoro 3aBojia Kennametal Anekc MakkeHHa.

OnHu He ObUIM 3HAKOMBI JIPYT C IDYTOM, HO OTell sICHO TIpe/iCTaB/sii cebe,
KakK yCTPOeH 3TOT MUp. Byzyuu npocTbiM pabouuM, OH MOHUMAJI, UTO CMeJIOCTh
— 3TO, TOXKA/IyH, eJMHCTBEHHOEe KaueCTBO, KOTOPOe OT/IMYaeT yAawIUBbIX JIFO[en
OT Hey[IauyHWKOB Jla)ke TIpU YCJIOBUM OJIMHAKOBBIX CriocobHocTell. UM oH
HaMpOCWICA Ha ayueHLUI0 K MakkeHHe. MakkeHHa OblT HACTO/BKO YIWBJIEH,
YTO coryiacuicsi Ha Bctpeuy. [ToGece/[oBaB € OTLIOM, OH COTVIACWJICS BCTPETUTHCS
CO MHOU — ¥ HUYero OoJbIe.

Ciyunsioch Tak, 4To s NoHpaBu/ca MakkeHHe. BO3MOXHO, 3TOMYy ITOMOT
TOT crocob, KakuM s Tiomajs B T[ojie ero 3peHus. MaKkKeHHa COCTOSUT B
TIOTNeYUTE/IbCKOM COBeTe MeCTHOM 4YaCTHOMW LIKO/bl Bamnm, Kyga moceuiand
CBOUX OTMPBLICKOB cambie borarbie ceMbu. JTO ObIa OfiHA W3 JYUIIHUX YaCTHBIX
IIKOJI B CTpaHe. MakkeHHa Haka/l Ha HY)XHble pbluard M [JOTOBOPUJICH C
[IAPEKTOPOM LLIKOJIbI.

OkazaBlvch B 1IKone B, s monan B HOBbIM MUDP, KOTOPbIM OTKPBLI
repeio MHOM COBepILIeHHO HWHbIe )KU3HEeHHbIe BOSMOXXHOCTH, Ha UTO U HaJesyIcs
orey]. Ha mpoTspkeHMU NocieAyroLUX JeCsaTy JIeT MHe YAa/I0Ch IOJlyYUuTh caMmoe



nyuiiiee obpa3oBaHue B AMepuke. Ha 3ToMm myTu Obuia yueba B 1ikosne Basy,
3arem B mKosne [xeka ITumkeHa, Menbckom yHuBepcuTeTe U I'apBapgckoii
11Kosie 6u3Heca. DTOT0 HUKOr/Ia Obl He TIPOM30IILIO, ec/id Obl MO OTel| He ObLT
yBepeH, UTO «3a CIpPOC He ObIOT B HOC».

OrnispiBasiCh Ha CBOIO Kapbepy, s He MOTY He TIpWM3HAaTh, UTO 3TO ObLI
CaMbIi Ba)XHbII MOMEHT B MO€U >KW3HU. bojilee TOro, ypok, INOsydyeHHbIM OT
0TL}a, OKa3aJ BIMSHUE Ha BCe, UTO s BIIOC/Ie[CTBUU Jesiall.

Moii oTel] 111e/1 Ha BCe, €C/IM peub 1ijia 0 6y1aronoayunu ceMbu. §1 MOMHIO,
KaK MbI OJJHAXK/bI €Xa/i OTKY/]a-TO JJOMOM, U BJPYT B Kyue Mycopa Ha o0ouuHe
OH YBHJeJ CJIOMaHHbIM TPeXKOJIeCHbIM Benocurief. OTel| 0CTaHOBU/ MalLWHY,
TIOZI0LLIeJI K ZIOMY U IIOCTyYasl B JiBepb.

— § cnyuvaliHO yBUZe/N HEHY)KHbIM [eTCKUK BejoCuIiefl, — CKa3ajl OH
x03s1like. — Bbl He Bo3paxkaeTe, ecyid s 3a0epy ero? fl cmory ero mouMHUTH U
110pPaj0BaTh ChIHULIIKY.

[MpencraBere To/bKO! Topabiii My>kuvHa oOpaljaeTcss K JKeHIUHE C
TIPOCHO0I U TIPY 3TOM TIPU3HAETCS, UYTO OH HACTOJILKO OefieH, uTo roToB 3abpaTh
ee HUKOMY He HY>KHbIU XJIaM.

Ho y 3Toli uctopuu ecTh U Apyrasi ctopoHa. BoobpasuTe cebe v uyBCTBa
TOU JKEHIUHbI, KOTOPOW MpeJCTaBUIach BO3MOKHOCTb CZie/laTb T0JapoK
ApyroMmy yesnioBeky. HaBepHsika Takoe C/1y4asioCh He KaXK/blid [1eHb.

— KoHeuHo, — y/ibIOHY/IaCh OHA U TYT )Ke Hayasla pacCcKa3biBaTh, UTO ee JIeTH
y’Ke BBIPOC/IM U 3Ta UIPYLLIKA JaBHO HUKOMY He Hy)KHa. — Bbl MO)KeTe 3a0HO
3abpath 1 Moi1 Besiocures;. XOpoI1Io, YTO s He yCriesia ero BhIOpOCUTb.

N ™Mbl moexanu Aomoi. Termepb y MeHsi ObUT «HOBBIM» TPEXKOJeCHBIN
BeJIOCUIIe], M elle OAMH Ha BBIPDOCT. Y XO3IMKM OCTaj0Ch IIpeKpacHoe
olIyll[eHue B Ayllle, KOTOPOe JiaeT TOJILKO 006poTa. A oTell rperofan MHe ypOK,
YTO He HY)KHO HUUEeTro OOSITHCH.

Kaxzp1ii pa3s, orpezensisi st cebsi rpaHUIL[bI BO3MOYKHOTO, S BCTIOMHHAIO
TOT TPEXKOJIECHBbIM BeJIOCUIIe[, U JAyMar O TOM, UTO JIOAU, He TMpPHUeMIIIOLIHe
PUCKa U MOCTOSTHHO JKMBYLLME C OMaCKOW, UMEIOT 3HAaUMTe/IbHO MeHbIe [11aHCOB
Ha yCIiex.

A mocCTosHHO TNMOMHIO O TOM BpeMeHHU. OTel] yyu/i MeHs, UTO B CamMOM
XyALIeM cjydae s MOT'y MOJyYuTb OTKas. Ec/iu roau He XOTAT TpaTUTh BpeMs,
YTOOBI TOMOYb /IPYTUM, TO OT 3TOTO OHHM CaMU MHOTO€ TepsItOT.

Huuto B MOel >XKW3HM He [aBaj0 MHe CTOJbKO BO3MOKHOCTeM, Kak
TOTOBHOCTh B JIH000M CUTyal[uu 00paTUThCs C MPOChOOoMl fake K HE3HAKOMOMY
yesioBeKy. By/lyur HUKOMY He WM3BECTHBIM IOCTEM Ha 3KOHOMHYECKOM (opyme
B JlaBoce, si Kak-TO 3aiiesi B aBTOOyC, pPa3BO3UBIIMI TOCTOS/IbIIEB OTeJis, U
yBuzien1 ocHoBarenss komnanuu Nike ®dwua Haiira. [Iisa meHsi oH ObL1 3Be3zioi



TepBOM BeJIMUMHBI, €C/IM yYeCTb TOT FPOMAaIHbIM YCIleX, KOTOPbIM COMyTCTBOBA/
emy. Hepauuan mu s1? Eie 6b1! Ho s cpa3y ke yXBaTW/CS 3a BO3MOYKHOCTb
TIOTOBOPUTh C HMM W HarpaBWICS K ero cujeHbto. [lo3gHee OH cTayn nepBbIM
KPYIIHBIM K/IieHTOM Moeit (pupmbl YaYa. U Tak st mocTymaro B Jit000M CUTYal[UHu.

WHorma s Tepruito Heymauy. Y MeHSI eCThb OOJBbINONM CIMCOK Jrofei, C
KOTOPBIMM $I TBITAJICS yCTAaHOBUTH OTHOLLEHWS, HO KOTOpble He TMPOSIBUIU
vHTepeca Ko MHe. OJHAKO CMeJIOCTb B 3aBSI3bIBAHWU I10/1€3HBIX CBA3€H HY)KHa He
MeHbllle, YeM B 3HAKOMCTBax C JeByLUKaMH (B ueM $, MpaB/a, He TakK CUJIEH).
YKperuieHve B3aMMOOTHOILLIEHUN C JIFO[bMHU, KOTOPBIX MbI YK€ 3HaeM, B UeM-TO
cxoe C JIFOOOBHBIM yXakKvBaHWeM. Pasiuuue 3ak/iiouaeTcssi B TOM, UTO B
pe3yJibTaTe Mbl [0/ly4aeM XOpOILLIMe OTHOLLEHUs! He TOJIbKO C OJHHUM YeJIOBEKOM,
KOTOPBIM HaM HPaBUTCH.

YroObl cCO3/jaTh TIOCTOSIHHO —pAaCIMPSIONIMICA Kpyr CBsized, 3TUM
HeoOXOAMMO 3aHUMAaTbCsl KaXK/bIi /leHb. f1 10 CUX MOpP WCIBIThIBAK0 HEKOTODbIH
CTpax, KOrja MHe HYKHO II03BOHUTb HE3HAaKOMOMY UYeJlOBeKy WU
TI03HAKOMHUTHCSI C HUM. HO B Takvie MOMEHTHI s1 BCTIOMHHALO TIPO TPeXKOJjie CHbIN
BeJIOCHIIe]], KOTOPbI MHe MOJapwuil OTel], U CMeJio Uy BIlepef,.

BONBIIMHCTBO CUUTAeT TaKOUM WUHTEHCUBHBIW TPOLIECC 3HAKOMCTBA YeM-TO
HeeCTeCTBeHHbIM U HeCBOMCTBEHHBIM uejioBeKy. Pa3ymeeTrcs, BCTpeuyarOTCs U
JIFO[U, Upe3BbIUuaiiHO yBepeHHbIe B cebe, KOTOPLIM BCe 3TO ZIaeTCsl OueHb JIeTKO.

[ToroBopuMm, 0fjHAKO, O TeX, KTO He MPUHAJJIEKUT K UX YUCITY.

Korga si TonbKo HauvHan CBol pabory B ¢upme YaYa, MHe BIiepBbie B
YKU3HU TIPUILZIOCh OOIIAThCsi C OTPOMHBIM KOJMUECTBOM He3HAaKOMbBIX JTHOjIeH,
TIpe/ICTaB/IsIi UM HUKOMY He M3BECTHYIO KOMIIAHUIO U ee TPOAYKT, MOKa elle
HUYEeM He 3apeKOMeH/I0BaBIlIMi cebst Ha pbiHKe. DTO ObLIO BeChMa HETMpUSTHOe
yyBCTBO. MHe OueHb He XOTe/I0Ch 3BOHUTh B TakKWe KOMIIaHWH, Kak BMW wunu
MasterCard, u mpejjaraTb UM CBOM yCayrd. Ho 3HaeTe uTO s BaM CKaxy?
[TombiTKa mpobuThesi Ha BMW mnipeficTaB/isieTCsi He TakOM YK CJIOXKHOM, eC/u B
KaueCTBe a/lbTepHATHBbI BaM IPeJCTOUT YBOJIUTh YaCTh MTePCOHaa U UCIIOPTUTh
CBOIO pemyTaLHIO B IV1a3aX MpaB/ieHusi PUPMbI U ee UHBECTOPOB.

B psge ciyuaeB, uToObl T00€AUTH CBOW CTpax, TPUXOAUTCS TIPOCTO
COTIOCTaB/ISATh UCTBITHIBAEMOE UyBCTBO Heyo0CTBa U TIOC/IeACTBUS TIPOBajia B
pabore. [lnss moero oTija BbIOOpP ObLT TIPOCT: /MO0 OH UYTO-TO y KOTO-TO
TIOTIPOCUT, JTUOO CeMbsi OCTaHeTCsl HU C ueM. [Isis MeHsl 3TOT BbIOOpD COCTOUT B
TOM, uTO Jiib0 si obOpallych K KOMy-HUOyAb € mpockbol, n1bo MoTepruio
Heynauy. Crpax mepes mnpodecCHOHaIbHOW HEeCOCTOSITe/IbHOCThIO —BCeraa
repeBellInBaeT JylIeBHbIA JUCKOM(OPT B C/iydyae BO3MOXXHOIO OTKas3a.

B KOHIle KOHI[OB, KaXK[blii [O/DKEH 3a/aTh cebe BOMpOC, UTO /i HEro
O3HauaeT Heyjaya. Mbl 3HaeM, YTO Takoe Ciiyyaercsl o BcemMud. Ho B gaHHOM



cjlyyae peub H/IeT He O BbIOOpe MeXKAy YCIexoM U TpoBajioM. JIu6Go Tk
PUCKHEeIIb B HaZle)KJe Ha OOoJbIION BLIMTPHIII, JUOO MpearouTellb HW30eXXaTb
PUCKa U OCTaHeLlbCs T0CPeICTBEHHOCTHIO.

st MHOTHX JtOflel cTpax Tepesi 3HAKOMCTBOM C UY)KUMU JIFOJ[bMU TeCHO
CBSI3aH CO CTpaxoM TIiepesl IyOJWYHBIMUA BBICTYIUIEHUSMH. J[layke camble
M3BECTHbIEe B MUPe OPaTOpbl MPHU3HAIOTCS, UTO UCITBLITHIBAIOT TaKOM cTpax. MapkK
TBeH roBopuit: «EcTb ABa Tuna opatopoB. OJHM U3 HUX HEPBHUYAIOT, a Apyrue

JITYT».
Campbliu JIyUIIHI/Iﬁ crioco0 CIIPaBHUTBCA CO CTPAXOM COCTOMT B TOM, qTOGbI,
BO-TIEPBBIX, IIOHATbB, 4YTO OH — COBepHIeEHHO HOpPMd/IbHOE€ fABJ/IEHUE. Ero

WCTIBITHIBAIOT BCe. BO-BTOpBIX, HEOOXOAWMO TIPWU3HATh, UTO AJIsi TOCTVKEHUs
ycriexa Bbl JIOJDKHBI TIPeoI0/ieTh CBOUM CTpaX. B-TpeThux, Haflo yoeauTsb cebs,
YTO C KaXK/IbIM Pa3oM 3TO OyzIeT MoydyaThbCs BCe ydllle.

Hwke s TIpUBOKY HECKOJBKO COBETOB, KOTOPBIMH BBl MOXKETE
BOCIIO/Ib30BaThCsl TIPSIMO CerofHs, 4TOObI UyBCTBOBAaTh CeOS KOM(OPTHO B
IOOBIX CUTYaLUSIX.

Haiigure o0pa3ser /st HOAPaKaHUS

MbI mpezipacrionioXKeHbl 00IIaTbCs C JIFObMU, TIOXO)KUMU Ha Hac. PoOkue
JIOZIU CTApaloTCs Jlep>KaThCsl MoO/mKe K poOKUM, a 6osiee cMesible — K CMeJbIM.
OTUM MbI TIO[|CO3HATeIbHO MOAKperisieM COOCTBEHHYH) Mojie/lb TIOBe/|eHUsI.
OpHako BCce 3HAKOT, YTO B Ka)K[OM TpyIIe Jpy3ed WIM 3HAKOMbIX BCerja
TIPUCYTCTBYeT UesiOBeK, KOTOPBIM 3apakaeT BCeX CBOel CMeJsoCTh0. Eciu Bel
elje He rOTOBBI [EPECTYIIUTh Yepe3 CBOW CTpax, 3HAKOMSICb C HOBBIMU JIFObMU,
TIOTNIPOCUTE TAaKOrO YesioBeKa MOMOYb BaM W TIPOJEMOHCTPUPOBATh, KaK 3TO
nenaetcs. Ecny ecTh Takasi BO3MOXKHOCTb, Oepute ero ¢ coboil Ha pas/MuHbIe
MepornpusiThs U HabmofaliTe 3a ero moBefieHueM. [lpuctanbHO criefuTe 3a
KaK/IbIM TTOCTYIIKOM 3TOrO uejioBeka. CO BpeMeHeM Bbl CMOXKeTe MePeHsSITb ero
MeTozbl. [locTerneHHO BbI M caMU OOpeTeTe [JOCTaTOYHYH) CMeJIOCTb, UTOOBI
3HAKOMUTBCS C JIFOJbMH.

Yuurech roBOpUTH

B oTBeT Ha >Ke/laHWe MHOTHMX JItOfled HayuyuThbCsl Jydille TOBOPUThH OBLIO
CO3[1laHO MHOXKeCTBO OpraHU3aliuii, CrieliiaIu3upyoLUXcs B 3Toi 0061acTu. JTH
obpa3oBaresibHble yupe)k/leHusl BIIOJIHE OCO3HAIOT, UYTO Bbl He cobupaeTrech
BBICTYNaTh IepeJ; MHOTOTBICSIYHOU ayAuTopuer (Mo KpallHerd Mepe Ha MepBbIX
ropax). BonbiMHCTBO ntofiel MpuXoAsaT TyzAa, 4ToObl 06pecTH yBepeHHOCTh B
cebe ¥ HayuUTHCS TIpeosiosieBaTh POO60CThb. DTH KYpChl He TpeJiaraloT peLenToB,
KOTOpble MWUTOM YCTpaHST Bce mpobnembl. OHM MPOCTO AAKOT JIFOASM IIAaHC



TIOMPaKTUKOBAThCS B CTIOKOMHON 00CTaHOBKe, I7le MHCTPYKTOP BCer/a MpuieT Ha
roMo1iib U 060apuTt. Cyli[eCTBYHOT COTHUA TaKUX OpraHu3alui.

BxirouaiiTech B /ies10

Bbl uyBcTByeTe cebss HauOosiee KOMGbOPTHO, 3aHUMAsiCh [IeJIoM, KOTOpOe
BaM HpAaBUTCS, BMeCTe C JIIObMH, pa3fie/IAIoIIMMK Ballle yBieueHHe. 37eCh
MOJKET TIPUTOUTHLCSA /TI0O60e X000M: KOJIIeKI[MOHUPOBaHe MapoK, TieHHe, CIIOPT.
CylllecTByeT MHOXKECTBO K/IyOOB MO MHTepecaM. BcTyrure B ofuH W3 HUX U
CTaHbTe ero aKTUBHBLIM 4jieHOM. Korzia mouyBCTByeTe CBOKO TOTOBHOCTb, CTaHbTE
OJJHUM W3 JIU/IEPOB I'PYIIIbI. TO OUeHb BA)KHBIA U HEOOXOAMMBIN 1mIar. YTobbl
ObITh NMIEPOM B >KM3HH, He0OXOJWMO TIOCTOSIHHO ITPAKTHKOBAaThbCsA. Bor u
MpakTHKyiTech! OpHOBpeMeHHO OyayT pacTH Ballld  BO3MOXKHOCTH  T10
OTBICKAaHHIO0 HOBBIX KOHTAaKTOB M 3HAKOMCTBY C JIFOZbMH.

IToceTuTe ncuxoTepaneBTa

S norazbiBarOCh, O ueM Bbl ceiiuac gymaete: «Heyxxenu, yToObl HAyUUThCS
TOBOPUThH C JIFObMH, Ha/I0 TMPOUTH KypC TIcUxXoTepanuu?» [laBaiite si 00OBSCHIO.
Bo-1epBbIX, s CUMTal0 CTpeMJ/IeHHWe COBEpIIeHCTBOBATLCS B KakOW Obl TO HU
Ob110 06/1aCTU BeCchMa MOXBaJbHBIM U BaXKHbIM. BO-BTOPBIX, Y MHOTHX U3 CAMbIX
TpeycCrieBarollMX Jto/iel, KOTOPbIX $I 3HAaw, BpeMsi OT BpeMEHH BO3HUKaIU
MOMEHTHI B JKU3HH, KOTZIa UM TIPUXO/IUIOCH 00palliaThCsi K TicuxoTeparieBTy. S He
yTBEp’KJato, UTO KypC MCUXOTeparuu cJiefaeT Bac Jiydllle, HO OH TTOMOXKeT BaM
5(¢deKTUBHO  CIpaBUTbCS CO CBOMMH  CTpaxaMd. MHOrouucieHHble
VcceloBaHusl, TpoBefleHHble HalMoHa/bHBIM HMHCTUTYTOM TICHXWYeCKOTrO
37I0POBbsI, TOBOPSAT O TOM, UTO BCe OOJibllle Jitofiel, CTPaJaroIuX MPUPOJHON
pobocTbio, OOpaljatoTCsi K TICHUXOTeparieBTaM 3a KOHCY/IbTal[UsiIMHM, YTOObI
130aBUTHCST OT CBOUX HEJJOCTATKOB.

IlpumuTe peiieHue U c/ie/lauTe

[ToctaBbTe cebe 11e/1b KaXKAYIO He/le/l0 3HAKOMUTBCSI C HOBBIM Ue/I0BEKOM.
HeBa)kHO, KeM OH OyzieT u rze 3To npousoiieT. [IpefcTaBbTeCh KOMY-HUOYIb B
aBToOyce. Ilofcsimbre K KoMy-HHOyab B 0Oape M TIPOCTO T0370pOBaiiTeCh.
[TogoiianTe K rpyrre CBOMX KOJIJIET U 3arOBOPUTE C TéM U3 HUX, C KeM HUKOI/a
He pas3roBapuBaiu. Bbl caMu yBUAUTe, UTO C KaXKAbIM pa3oM 3TO Oyaer
nosiyuatbcst Bce jyuiiie. U moobGeljaiite cebe He oropyarbcsi, ecid cobeceHUK
He TMoAJep>XUT pa3roBop. [Ipu TakoMm mogxoje Jaxke Heyjaud MOTYT CTaTb [Jisi
BaC IaroM Brepes. BocnpuHuMaiiTe 3To0 mpocto Kak yueOy. Kak mucan
npamarypr Camios1 bekkeT: «IlepexxuBaliTe ¢hvacko CHOBa M CHOBA, U C KaXK/bIM
pa3oM BCe JIyullle.



['laBHOe — He OCTaHaB/IMBAaThCS Ha TIONMYTU. Korza BbI ToliMeTe, 4TO
3aMKHYTOCTb He TIPMHOCHUT HUKAKOW TI0/Ib3bl, /I00asi CUTyal[usi U rH00oM
BCTPETUBIIIMICS YesIoBeK CTaHYT JijIsl Bac IIIaHCOM Ha yCIiex.

Maodam Cmenocmb

Ecmu y peub 3aiiia 06 OpaTOPCKOM UCKYCCTBe, TO He HalTu
Jydillero TmpuMepa, 4eM TpuAaLaTuaByxeTHsss [deanH Po3eHGepr,
npoecCMOHA/IbHBIM ~ KOHCYJIbTAHT 1O BOIMpOCaM  Kapbepbl U
B/a/le/iviia KOHCaNTUHroBOM (rpmbl. Ee Ha3biBatoT Masam CMenocTs,
Y JIJI1 3TOTO €CTb BeCKHe TIPUUUHBI.

B 1969 rogy B Wall Street Journal oHa mpousna cTaThio, TJe
TOBOPU/IOCH 00 OTCYTCTBHUU >KEHCKHUX TOJOCOB B AMepUKaHCKON
accoupanuu MeHempxkmenTa (AAM).

«JT0 OBLI0 UHTEPBBIO C Tipe3uZieHToM AAM, KOTOpBINA 3asiBU:
“MBbI 10 CHX TIOp He HaIlUId HU OJHOM >KeHII[WHbBI, KOTOpasi Moryia Obl
aBTODUTETHO  BBICTYMaTh mepes MyOMMKOM MO  BOMpocam
MeHe/PKMeHTa”», — BCrIoMUHaeT Po3eHOepr.

OnHa BbIpe3asia CTaTbl0 U MOCJajga MUCbMO B aCCOLMALIMI0 C
TIPOCb0OI TpPeKpaTuTh JajbHelie Toucku. OJHAKO TPOILIO [Be
He/le/iv, a OTBeTa Ha MUCHMO TaK U He ObL/IO.

«Tak pena He penatoTcsi, — Bo3myljaeTcsi PosenGepr. — §1
HarpaBu/ia BTOpOe MHUCbMO HeNoCpeCTBEHHO B aJipec Tpe3ujeHTa 1
TIPSIMO  3asiBUJIa, UTO OH JIO/DKEH JIMOO0 BBLITIONHSTH TO, UTO TOBODWT,
b0 3aTKHYThCSI».

Cnyctss fABa [HA TMpe3ueHT acCcolualuu TO3BOHWI el U
coobluI 0 fAare JieKLWWA, KOTOPYIO OHAa JIOJDKHA TpodecTb. [leaHH
CTajia TepBOM >KeHILIMHOW, BbICTYIMBIIENW OT uMeHrn AAM.

OTu CcoOBbITUSI HaBCeTZia OCTa/lIMCh Y Hee B MaMsiTU. B KauecTBe
CceKpeTa CBOEro ycrexa OHa Ha3blBaeT CMeCh CaMOYBEPEHHOCTH,
HaCTBIDHOCTU U CMeJIoCTH. VIMEHHO Ha CMeJibIX U pelLlIuTeIbHbIX
MOCTYTKaX, Kak cuvTtaeT /leaHH, U CTPOMTCS yCIielllHasi Kapbepa. 3a
Jonryve roAbl OOyueHUsi Jitofiel, KOTOpble XOTSAT TMpPeoo/ieTh CBOU
CTpaxX, OHa cO3Jasa TPOBEPEHHYID BPEMEHEM IMaMSTKy, KOTOPYIO
MOJKET UCIO/Ib30BaTh KaXKbll, BCTPeUasiCb C HE3HAKOMbIM Ue/I0BEKOM.

S cuuraro, YTO 3TO OUeHb MOje3Has MaMsTKa, U TO3TOMY C
G71aroflapHOCTHIO TIPUBOXY €€ 3/1eCh.



1. V3noxxuTe CO3[aBILUYIOCA CUTYyaLyi0. «Bbl TIPOCTO BXOAUTE B
KaOWHeT UM Tpe3BO BBIK/IA/[bIBaeTe CBOe BHZEHHe TpobneMbl 6e3
W3MUIIIHeN TopsyHOCTM U madoca», — coBeryeT Po3enGepr. OHa
n3noxuwia AAM CBOXO TOUKY 3peHMs, KOTOpasi 3aK/rouanach B TOM,
YTO: a) B acCOL[MAlIMM HeT >KeHIIWH, U 3TO HeTpaBWIbHO; 0) eciu
TIDUHATL ee Ha paboTy, TO 3TO OyzeT Liar B HY)KHOM HarlpaB/eHUU.
OpHako fjii TOro, 4TOOBI TOBOPUTH YOenuTesbHO, HeoOXOAUMO
CHayaJia caMoMy pa30bpaTbcst B COOCTBEHHOU TTO3ULUH.

2. Tlepepaiite cobecegHUKY CBOM UyBCTBA. MBI 4acTo
He/I0OLIeHUBaeM 3HaueHre SMOLIMM B HalllMX e)XeJHeBHbIX KOHTAaKTaXx.
Hac Bce BpeMs yuuaM, 4TO W3/UILHSAS YYBCTBUTE/IBHOCTb — 3TO
HEe/IOCTaTOK M UTO Mbl JIO/DKHBI M30eraTh [@MOHCTpAllUU CBOUX
yyBcTB. Ho Korma Mmbl, 00mjasch C cobeceHMKOM, TOBOpUM: «S1
YyBCTBYHO...», TO Haiu Oeceibl NpUOOpETarOT [OTMOHUTEIbHYIO
ryOMHY W WCKPEeHHOCTb. BbIpakasi CBOM 3MOLIMH, BbI TIPOSIBIsiETe
yBakeHVe Y BHUMaHUe K CJIyIIaTe’ito.

3. Coo0umTe OCHOBHYH CyTb. MOMEHT WCTUHBI HacCTyTIaer,
KOT7ZIa Bbl COBEPILIEHHO UeTKO U SICHO TOBOPHUTE O TOM, Uero Bbl XOTUTE.
Ecmu y>x Bbl 00paTUIMCh K UesioBeKy C TIPOChOOM, TO O/KHBI SICHO
TIpe/iCTaB/IsATh, 3a4eM Bbl 3TO JesaeTe. VICKDEHHOCTb — 3TO CaMbId
TIpSIMOM TIyTh K peIlleHrI0, OJHaKo OyabTe peanucToM. 1 3Ham, yuTO
nipe3ugeHT Kommnanuu Nike ®@un HaliT He cTaHeT HUYEro MOKymnaTh y
MeHsl T0oCe TISTUMUHYTHOW Oecenpl B aBToOyce. Ilostomy s
TI0CTapaJsICs B3ATh a/ipeC ero 3JIeKTPOHHOM TMOYThI U CKasasl, YTO XOTeJsl
Obl Kak-HUOyAb TO3Ke TIPOAO/DKUTH C HUM oOIiieHue. Tak u
TIPOU30ILIO.

4. Vcrionb3yiiTe OTKPBIThIe BOTpPOCHL. [IpockOa, u3nokeHHasi B
BH/Ie BOMIPOCA, HA KOTOPBIU He/lb3s1 OTBETUTH MPOCTO «Ja» WIA «HeT»,
nyullie BOCIIPUHUMAETCS F0AbMU. YTO BbI lyMaeTe I10 3TOMY MOBOAY?
Kak ™Mbl MOXeM peluTb 3Ty Tmpobsemy? He wormu Obl Mbl
BCTPETUTHLCSL ellle pa3 B Ospkaiiiiiee Bpemsi? Bbl W3/10KUIU CBOe
BUJileHWe TIpo0sieMbl, BBbIpAa3WIM CBOe OTHOIIIEHHWe K HeM,
chopMy/nvMpoBa/id CBOU >KejlaHUsl. 3afiaBasi B KOHLIE OTKPBITHIN
BOTIPOC, BbI MOOyXK7aeTe cobecefHWKAa WCKATh pellleHWe BMeCTe C
BaMu. Sl He CTa/ HacTauBaTb Ha TOM, UTOOBI TIOY)KMHAaTb BMeCTe
¢ PUIOM WM Ha3HAUWTH OMpeJe/IeHHYIO JaTy C/AeAyroller BCTPeuu.
S ocTtaBWs 3TOT BOMPOC /11 HErO OTKPBITBIM KM He CTasl OTAroLlaTh
Hally T1epByr0 Oecely KakUMU-TO HEHY)XXHbIMH  B3aWMHBIMU
00si3aTe/IbCTBaMH.



I'maBa 6
OXO0THMKM 3a AyLLHaMH

Ambuyuu mo2ym noazams, a MO2ym napumh.
DOmyHO bépk

YenoBek cTOUT ¢ HOKAIOM MapTHUHU B O/IHOM pYyKe, C BUSUTHOUW KapTOUKOM B
Jpyro W TpeABapUTeNIbHO OTpeNeTUPOBaHHbIM Habopom xecToB. OH
apTUCTUUEH B CBOel MycToii OonToBHe. Ero rnasa MOCTOSHHO CTPESIIOT TI0
CTOpOHaM B MOMCKax KpymnHoU 100biun. [Ipor3Bos BrieuatieHre pybaxu-rapHs,
OH BMeCTe C TeM HelCKpeHeH, Oe3KajocTeH U amOuiMo3eH. BaM He XOTenoch
ObI OBITH TIOXOXKUM Ha Hero.

Takoii 0oOpa3 BO3HUKAaeT Yy MHOTHX, KOTJla OHU CJIbILIAT O 3aBsi3bIBAHUU
rosie3HbIX CBa3ed. OHAKO B CBOEM KHHWre s TOKa3bIBato, UTO JIFO[AU TAaKOrO THIIa
OUeHb YaCTO YMYCKAarT BaKHbleé HIOAHCHI Ue/ioBeYeCKUX CBs3ei. VIX meTonvka
He cpabaTbiBaeT, IOTOMY UTO OHU He TOHSUIA CAMOTO IJIaBHOTO B TIOCTPOEHUU
B3aMMOOTHOLLIEHUH.

51 To)Ke yunsicsi ITOMY Ha COOCTBEHHOM HeJIerKOM OTIbITe.

Ecu Ob1 BbI 3HAa/IM MeHsl, KOTZa s ObUI ellje COBCeM MOJIO/IbIM UesIOBEKOM, S
Obl Bam He moHpaBwics. S He yBepeH, uTo cam cebe HpaBW/ICS B Ty mopy. H
coBepIlia/l BCe K/acCUUeckKue OIMIMOKHU, KOTOpbie OOBSCHSTUCh MOJIOAOCTBIO U
HeyBepeHHOCThI0 B cebe. 1 ciMilikoM MHOro BooOpakan o cebe, TIOBCHOIY
BBIMSIUMBA/A CBOM amMOWIIMM, CTapascs BpaliathCsi B 0OIecTBe TexX, KTO ObLI
BbILIIE MEHS 110 CTaTyCy, U UTHOPUPOBAJI TeX, KTO CTOS/T BDOBEHb CO MHOMU. JIroau
CJIMIIKOM YacTO MEHSIFOT MacKd, 00Iasick C TOJYMHEHHbIMM, Haya/JbCTBOM U
JPY3bsIMU.

Korza MeHsi Ha3HaUW/IM PYKOBOJAUTEeM CIY»KObl MapKeTHWHTa B KOMITaHUU
Deloitte, y MeHsi cpa3y IMOSIBUIOCh MHOIO TMOAUMHEHHbIX. B Ty mopy s
BbIHAIIIMBA/I T'PaHAMO3HbIE I/IaHbI TI0 IepeyCTPOUCTBY BCEMl MapKeTMHIOBOU
CUCTeMbI B 00/1aCTH KOHCA/ITHHTA, U Terepb Y MeHs BAPYT TOsIBUIaCh KOMaH/1a, C
TIOMOIIIbI0 KOTOPOM s MOT TIPeTBOPUTH MX B KU3Hb. OIHAKO BMECTO TOTO, YTOObI
paccMaTpuBaTh CBOMX COTPYAHUKOB KakK MapTHEPOB, KOTOPbIe MO3BOJIAT JOCTUYb
[OJICOCPOYHBIX LieJiel, s BUJe/l B HUX JIMIIb CPeACTBO [JIs1 BBITIOJIHEHUSI CBOUX
3a/a4.

HNobaBbTe K 3TOMY ellle MOM Bo3pacT (MHe ObLIO TOr/la Ha JBa/llaTh JieT
MeHbIlle, YeM Jr000My U3 UJIeHOB TIpaB/ieHUS KOMIIaHWM), U BbI TOWMeTe,



ToyemMy TMoAUMHEeHHbIe BOCTIPUHSIIM MeHS B IUTHIKU. 3aJjaHusi, KOTOpble, Ha MO
B3IVISi[l, MOXKHO OBLJIO BBITIOJIHUTH 32 HECKOJIBKO YaCOB, PAaCTSATUBAIUCH Ha 1ie/ibie
aHU. $1 TIOHMMas, 4TO HY)KHO UTO-TO TMpPEATIPUHSTh, U TO3TOMYy O00OpaTuics K
yjieHy coBeTa aupekTtopoB HsHcu bajmop, koropasi Obila Ha3HaueHa MOUM
KypaTopoM.

Bo Bpemsi Hailleil epBoii Oece/ibl y MeHsi B KabuHeTe si, He yTpyKzasi cebst
oOMeHOM /TF06e3HOCTSIMU, Cpa3y ke BbITaIuiI:

— UTo MHe HY>KHO C/ie/laTh, UTOObI CTaTh HACTOSIIUM JIUEPOM?

OHna ornsziena Mol KabuHeT W HEKOTOpoe BpeMsi ToMmosvana. Korjja oHa
3aroBOpU/Ia, ee CJioBa OyKBa/IbHO MOTPSIC/T MEHS:

— Keiit, B3misiHUTe Ha (poTorpaduu y Bac Ha cTeHaX. Bbl TOBOpuTe 0O TOM,
YTO XOTUTE CTaTh JIWJEPOM, a TIOBCIOAYy B KaOWHeTe TOJMLKO Bailu (oTtorpaduu.
Bbl BMecTe C BbIIAIOLUMUCS JIFOAbMU. Bbl B MaMSITHBIX MecTaxX. BbI rosyuaete
Harpasbl. HuU ofHOrO CHMMKa Ballleii KOMaH/bl, HU OJHOTO HaMeKa Ha
JNOCTYKEHUs BalllUX COTPYAHUKOB, Ha TO, UTO OHU [ijis BaC UTO-TO 3Hadar. Bbl
XOTh TIOHWMaeTe, UTO JIM/IEPOM BacC CJiejiaeT TOMBKO TO, Uero A0o0beTcs Bailia
KOMaH/ia, TIpUueM He T10 BallileMy TpUKa3sy, a MPOCTO Pajiy Bac?

Ona OyKkBa/ibHO TIPUTBO3/IW/Ia MeHs K MeCTy CBOMMH CJioBaMU. Benb 310
Obuia abcosoTHas rpaBza. Pa3Be st XOTh pa3 MOOeCTIOKOU/ICSI O TOM, UYeM >KUBYT
MOU COTPY/IHUKU 3a npefiesiamu oduca? [Touemy si He c/iesian UX 4aCTbIO CBOUX
3ambIc/ioB? C TepBoro /iHs 5 y/e/siyl Bce CBOe BHUMaHUe TObKO HayaibCTBy. B
TOT MOMEHT $1 TIOHSIJT, UTO MOM YCIIeXU B /I0JITOCPOYHOMN TepCIieKTHBe 3aBUCST OT
BCeX OKPY’KaloI[UX MeHs JIoflel, uTo s Ao/KeH paboTaTh Ha HUX TOUYHO TakK ke,
KakK Y OHU Ha MeHs.

[TonUTUKKU y>Ke Z@aBHO YSICHWIM TO, UTO TIOKA ellje TIOHSUIA [la/ieKo He BCe
DPYKOBOAWTEMM KOMIaHuii. Mbl To/iocyeM 3a Jitofiel, KOTOpble HaM HpaBATCS U
KOTOPbIX MbI  yBakaeM. [loucThHe Be/lMKWe  KOMIAHUUA  CO3[AOTCS
DYKOBOAWTENSIMA, KOTOpble TOPOXK/JAIOT B TOJUYMHEHHBIX yBakKeHUe WU
BOCXUIIleHWe. B cerofiHsiiiiHeM MUpe JIFO/IH, UCTIOBeIYIOIIUe TIOZ/Ible TIPUHLIUTIEI
TIOBe/IeHUsT, MPUXOAAT K PUHUILLY B UKCIIe TIOC/IeHUX.

Mou papyr u coaBrop Tum Canzepc Kak-TO CKas3al MHe, YTO 3M0xa
camoZlypoB B OU3Hece TIOJ0lIa K KOHIy 10 JBYM TpUUMHaM. BO-TepBbIX, MbI
)KUBEM B Tepuojl, Korja B Ou3Hece TPUCYTCTByeT OeCKOHEUHOe MHOXKeCTBO
BapUaHTOB BbIOOpa, HauMHas C BbIOOpA TPOAYKIMU W 3aKaHUWBasi BIOOpOM
Kapbepbl. Takue IMPOKHE BO3MOYXHOCTU BBIHOCSAT MPUTOBOP COTPYAHUKAM U
nuiepaM C TsDKelbIM XapakTepoM. «Korja mepei KaXKIbIM W3 Hac OTKPBITO
Oonbllle BO3MOXXHOCTeM, ueM Koraa Obl To HU ObUIO, HET HeoOXOJUMOCTH
niproOpeTaTh MPOAYKLIUIO UK YCIYTHU, KOTOPhIe He TI0/b3YHTCSI CIIPOCOM, UMEeTh
Jlefia ¢ KOMIaHWel, KoTopasi HaM He HPaBUTCs, WiK ¢ 60CcCcoM, KOTOPOTO Mbl He



yBaxaem». Bo0-BTOpbIX, celdyac MpPaKTUUEeCKH HEBO3MOXHO CKPBITb OT
OOIIleCTBEHHOCTHM  HU3KOe  KaueCcTBO  TIPOAYKLMH, Bpell, HAHOCHUMBI
OKpY>Kalolllell cpefile, U HECHOCHBIM XapakTep pyKoBoauTessi. BOKpyr >kuBer
MHO)XE€CTBO YMHBIX U XOPOLIO WH(OPMHUPOBAHHBIX JItOAEU, C KOTOPbIMU JIETKO
CB$13aThCs 10 3/IEKTPOHHOM TIOUTe.

[TogBOAS UTOT, MOXKHO CKa3aTh, UTO €C/IA BaM KTO-TO He HPAaBUTCS, TO HET
HUYero jerue, ueM u3bexarb C HUM KOHTAaKTOB. Eciu uesioBeka He TpOraroT
WHTepeChl OKPY)KaloIlUX, TO PaHO WU MO3HO JIFOU 00si3aTe/IbHO 3TO TIOUMYT.
Hamia KynbTypa B T1OC/AefHee BpeMsl HajaraeT Ha Hac Bce O0O/bIve
obsizatesibctBa. OHa TpebyeT, uT0ObI MbI OTHOCWIMCH JApPYyr K Jpyry C
yBakeHueM. JIoOble  OTHOLIEHUST MeXAy  JIIOAbMHU  JIOJDKHBI  OBIThH
B3aUMOBBITOJHBIMU.

Eciv Bbl OIisiHeTeCb Ha CBOIO TPOXKUTYKO JKU3Hb M Kapbepy, TO BaMm
BCIIOMHSITCSI TIPEXK/ie BCETO APYy3bsi U XOPOLlMe 3HAKOMble, a He pa30yapOoBaHUsI
OT Hey[auHbIX BCTped. BOT HeCKo/IbKO MpaBW/, KOTOPbIMUA HaJl0 T0JIb30BaThCs,
yTOOBI He CTaTh OeCITPUHLIUITHBIM OXOTHUKOM 3a HY)KHBIMU CBSI3SIMU.

1. He 3aHuMaliTeCch mycToi 00/ ITOBHEMH

Ecnu BaM ecTb UTO CKa3aTh, TO TOBOPUTE 3TO MO-/|eI0BOMY U yOeUTe/NbHO.
Kakgplii pa3, OTKpbIBasg pPOT, CTapauTech MNpPeJJOKWATb YTO-TO T10JIe3HOe U
JiefiaiiTe 3T0 UCKpeHHe. MHOTrMe /10 CUX T0p ellle He MOHSIH, YTO Jiyullle 6osblie
BpeMeHU HaXO[UThCSI B KOMITAHUM HeOOJIbIIIOro KO/IMueCTBa Jitofieid U MPOBeCTH
OfIHYy-/IBe COjlep>KaTe/ibHble Oece/ibl, UeM TOCTOSSHHO TOMYyCTy KPYTUTbCS B
ob1iecTBe, Tepsisi yBakeHUe K cebe B Iv1a3aX OKpY»KarolUX. S yacTo momydaro
MMCbMa MO 3/1eKTPOHHOM TouTe, B KOTOPBIX JItoAM muiuyT: «loporou Keut, s
CJIBIILIAJ, UTO BbI TaK YK€ XOPOILI0, KaK U si, pa30rpaeTech BO B3aMMOOTHOIIIEHUSIX
MeXAy /oAbMu. [laBaliTe BCTPeTUMCS Ha MATHA/LaTh MUHYT 3a YalllKOW Kode».
[Tpu 3TOM 51 BCe BpeMsi 3ajiat0 cebe Borpoc: «Hy mouemy 3Tu JitoAU OXKUJATOT,
yTO s OTBeuy comiacvueMm? Pa3Be OHM BbIpasWId XOTb KaKykH-TO 3SMOLMIO,
obpaijasce k0 MHe? Pa3Be OHM TpeJIOKUIM MHe CBOKO TMOMoIb? Pa3Be oHuU
HaMeKHY/IM XOTb Ha UTO-TO, UTO MOIVIO Obl HAC CBSI3bIBaTh?» VI3BUHUTE, HO MOS
cdepa eATeIbHOCTHA He UMeeT HAYero o0I1ero ¢ TaitHbIM 0011{eCTBOM, I7je JItox
Y3HAIOT JIpYT Jipyra 1o 0coboil MaHepe pyKOTIOXKaTHsl.

2. He cnieTHHMuanre

JKuTb, MOMB3YySACH CIVIETHSIMU, KOHEYHO, mpoile. MHorue JHOau 4yeprnaroT
vH(OpMaLMI0 13 3TOro UCTOYHMKA. OJHaKO B MepCreKTHBe 3TO He MpUHeceT
BaM HHUKakoW 1onb3bl. Co BpeMeHeM, Korja Bce Oonbiie mrofed OyayT
ybeXX1aTbCs, YTO BaM Heflb3s JOBEPUTb HUKAKWUX CBEe/IEHUM, UCTOUHUK UCCAKHET.



3. He npuxojuTe B roCcTH C MyCTbIMH PyKaMH

KTo ceromHsi monb3yeTcsi HauboOMbIIMM ycrexoM B mupe VHTepHera?
Bnorepel. OTu 0OeCKOpPBLICTHBIE JIOAW OPraHU3YIOT CalThl M  OHJIAWMHOBBIE
)KypHa/bl, 4Yepe3 KOTOpble TIONb30BaTeM oOMeHUBarOTCs UH(oOpMalven,
3HAKOMSITCSI WM TIPOCTO HAaXO[AT COUYBCTBYIOIIMe AyIU 7S o01ieHus. Bee 310
nenaetcsi OecriziaTHO, U eIMHCTBEHHOW HArpajioi fijis OpraHuW3aTopoB WHOT/A
CTAaHOBUTCSI 0J1ar0JJapHOCTh YYaCTHUKOB 070ra, KOTOpbIe, B CBOIO O4Yepe/ib,
TaK)Ke HauWHalOT OT[jaBaThb OKPY’Karol[uM 0oJibIlle, ueM ToJydaroT caMu. TOUHO
TakK >Ke OOCTOUT [le/l0 U B YCTAHOBJIEHUU B3aUMOOTHOIIIEHUN MEXy JHOIbMHU.
Ycriexa o6uBaeTcs TOT, KTO OT/jaeT 00JibIlle, YeM T0/yyaerT.

4. He 0THOCHTECH TVIOX0 K HHKECTOSALUM

He WCK/TIOUE€HO, UTO KTO-TO W3 HUX BIIOC/IEICTBUM MOXET CTaTh BalllM
Haya/IbLHUKOM. B Ou3Hece NPOUCXOAWT OYeHb AaKTHUBHBIA KPYTrOBOPOT. Bbl
JIOJDKHBI C YBa)KEHWEM OTHOCHUTBCS K JIIOSIM He3aBUCHMO OT TOTO, KaKoe MeCTO
OHU 3aHUMAIOT Ha [O/DKHOCTHOHM JieCTHWIle. 3HAaMEHWTBIA TOJITUBYACKHIA
apTUCTUYeCKUi areHT Maiiki OBUTII, KaK yTBEpP)K/IA0T, ObLT HeTTPeB30IeHHbIM
MaCTepOM TIOZI/IepyKaHUst KOHTAKTOB MY JItoAbMU. OTHAKO OHaXK/bI KyPHAJI
Vanity Fair omy0ivKoBasi 0 HEM YHWUTOXKAIOIIWI MaTepuana CO CChITKOH Ha
MHOTHe aHOHUMHBIE ¥ OTKPBITbIe UCTOUHUKH, 03HAMEHOBABILINI COOO0M 3aKar ero
Onectsimiedd Kapbepbl. YuTarenw ObIM B HEJOYMEHWH: UTO TIPOU3OIILIO?
Y Osurtua 6bimM OrecTsiiie CrIOCOOHOCTU B yCTAaHOBJEHUW OTHOILIEHUU C
OKDY)KalOI[UMH, HO OH WCIO/b30Ba/l MX BecbMa wu3buparenbHo. K mrogsm,
KOTOpbIe eMy y)Ke ObUIM He HY)XKHbI, OH OTHOCHJICS KpaiiHe Ge3pa3yinuHo, ec/iu
He CKa3aTb Xye. HeyiuBuTe/bHO, UTO OHU He TOJBKO HCTIBITHIBAIA
paspa’keHue 110 3TOMY TIOBOAY, HO ¥ BCSTUeCKU CTI0COOCTBOBAJIH €T0 Ta/IeHHIO.

5. byabTe HCKpeHHH

«fl TakoM, KakOW §1 eCTb», — YaCTeHbKO YTBep)KJa/J M3BECTHbIA Trepou
KOMUKCOB. B Hail Bek uHGOpMAaIMM OTKPLITOCTH BO BCceM — Oyib TO Ballu
HaMepeHWUs], CBeJeHHs], KOTOPbIMUA BbI pacriojiaraeTe, Wiy Ballle OTHOLIEHWEe K
MIOfSIM — CTaHOBUTCS CaMbIM LIeHHbIM (pakTopoMm. JIrom¥ OTBeyarOT Bam
Jl0BepHeM, eC/IM 3HAIOT, UTO Bbl UTPaeTe C HUMU B OTKPBITYI0. Ec/u s Ha Kakou-
TO KOH(epeHLMW BCTpeuard 4YejoBeKa, C KOTODbIM MHEe OdYeHb XOTel0Ch
TI03HAKOMUTHCS], TO He CKPbIBAl0 CBOEro SHTy3ua3Ma: «Kaxk s paJ,, UTo HaKOHell-
TO BCTPeTWICS C BamMM. 1 y)Ke JaBHO C BOCTOProM Hab/rofar0 3a Balleid
JesITeIbHOCTBI0 U BCerJa AyMan, Kak Obuio 6Obl 370poBO  Korja-HUOYAb
TI03HAKOMUThCSi». CKPBITHOCTH XOpOIlla Tpu o0ijeHuM B Oape, HO He TOI/a,



KOraa Bbl HAME€PeHbI YCTAHOBUTDb I"J'IY6OKI/IE OTHOILIeHHA C Ye/IOBEKOM.

6. He nepeycepacTByHTE

Huuto He NMPOU3BOJUT TAKOTO BIieUatT/ieHus (asibliii, KaK CooOIleHue TI0
3JIEKTPOHHOW TI0UTe, HarpaB/ieHHOE OJHOBPEMEHHO HECKOIbKUM JeCAITKaM
nosiyuaresied. Bo B3aMMOOTHOIIIEHUSIX 3aKOH OO/BIIMX 4YKce/l He [eHCTBYeT.
Bailia 11e/lb COCTOMT B TOM, UTOOBbI OTHOIIEHUS C JIFOAbMM, Ha KOTOPBIX BBI
MOYKeTe paCCYMThIBATh, CTPOWIUCH Ha UCKPEHHOCTH.

o cux mop s UCTIBITHIBAIO HEJIOBKOCTh MPU BOCMIOMHMHAHUM O TOM, KakOU
YPOK OJJHKZIbI TIPENoiHeC/Ia MHe »XKU3Hb. S Bce BpeMsl CIbIIiai, YTO OOMbIIYIO
MO/b3y TPUHOCUT pacChlIKa OTKPBITOK C MO3/JpPaBA€HUSIMA 10 CIydaro
Poxnectea u Hosoro roga. OkoHuuB WMenbckuil yHUBepcuTeT, s Hayan
MIPAKTHUKOBATh 3TOT METO/ U TIOChI/Ial OTKPBITKH BCEM, UbU afipeca ObUIA y MeHs
B 3alMCHOM KHIKKe. B To Bpemsi s paboran B Kommnanuu Deloitte, 1 repeueHb
MOUX KOHTAKTOB HACUYMTHIBA/ HECKOJIBKO ThICSU desoBeK. I[losTomy MHe
TMPUILIOCH TIPUB/IEUb K JIeJly CBOUX COTPYAHUKOB, KOTOpDbIe He TOJIbKO MUCA/IU
TEeKCT OTKPBITOK, HO W TOANUCHIBA/IM UX. Bce muio xopomio o Tex Mmop, moka
MOM OBIBILIMI COCel TI0 CTY/eHUYeCKOMY OOIeXHUTHIO (O0JIbIIION OCTPOC/IOB,
KCTaTH) He Harvcajl MHe OTBEeTHOe I0C/laHWe, B KOTOPOM TOBOPW/I, UTO OB
OueHb TPOHYT, MOJy4YMB OT MEHS He OJHY, a Le/JIbIX TPU OTKPBITKHU... U BCE C
Pa3HBIMM MOANMCAMU. Tak uTo /le/io He B KOJIMUeCTBe CBsI3eH, a B UX ITyOHHe.

Ecnu Bbl, 3HaKOMSICh C JIFOJbMM, HE yCTaHaB/IMBaeTe C HUMU [IPY’KeCKUX
OTHOIIIEHWM, TO BaM JIyuille OpOCUThb 3TO 3aHsiTHe. OTCYTCTBHE TEIUIbIX UyBCTB
MeXXAy JIFofibMH yOUBaeT Ha KOPHIO BCIO MO/b3y TaKUX B3aMMOOTHOIIIeHU. B To
)Ke BpeMsi XOpOllive ye/i0BeueCKre OTHOLIIeHUST COCTAB/ISIFOT MPEKPACHYH0 OCHOBY
busHeca.

I'anepes cnaebi

Ksmpun I'paxem (1917-2001)

«3aeoiotime 0ogepue OKpyHCarouwjux»

Tpareausi B oguH Mur npeBpatviaa Katpun I'paxem u3 oObIuHOM
KeHbl B KpymHoro usziarens. OHa mpuHsila Ha ce0si PYKOBO/CTBO
razetoii Washington Post B 1963 rogy nocie cmeptu myxa, ®@ununa
I'psxema. Ee pobkasi v Tuxasi HaTypa, Ka3ajocb Obl, MeHbllle BCEro



COOTBETCTBOBajia TpeOOBAaHUSAM OZIHOW M3 CaMbIX BIMSITETBHBIX ra3eT
CHIA. OpHako ['paxem [10Ka3ajia CKeNTHMKaM, YTO OHM HerpaBbl. Eu
y4a/JoCh CO3[aTb BeJUKYK0 rasetry. Bo BpeMeHa ee IipaB/ieHUs
Washington Post my6suKoBasa cekpeTHble [OKyMeHThl [leHTaroHa,
pa3oOsaurna Yorepreltckyro adepy rmipesuzieHTa HukcoHa u
TOCIOACTBOBa/la Ha BalIWHITOHCKOM TIOJIMTUYECKOW apeHe B
COBEpLLEeHHO HEeIIOBTOPUMOM CTUJIe.

910 ObUT ee JUUHBIM CTWIb, U OH CTaJl CaMbiM OOMBIIUM
HacsieZieM rasethbl. [ljisi Hero ObLTM XapaKTepHbI COUYBCTBUE, 100OpOTa
Y UCKpPeHHOCTb. bnarozapss emy I'psxeM cTasa oueHb BIUSITESTBHOM
burypoi, u 3To AaBajao el BOSMOKHOCTb YBaKUTEIbHO U C UyBCTBOM
[IOCTOMHCTBA OTHOCUTBCS KO BCEM OKPYXKAILIUM — OT BBICIIUX
3111e/IOHOB 0011]eCTBa /10 CaMbIX HU30B.

Koppecriongent Washington Post Puuapg KosH mnucan Ha
CreAyrLIUn 1eHb TToc/ie MoxXopoH Katpun I'paxem:

«Heckonpbko 71eT Haszaj, B OJHO MIOJIbCKOE BOCKpeCeHbe f
BepHY/ICsi B BalllMHITOH C 1oGepeXkbst U B3s/T TaKCH, YTOOBI Zl0exaTh
[0 Tapaka HerojasseKy oT pegakuuu Washington Post, rae crosina
Mosi MalivHa. Ha mapkoBke BO3/ie 37aHUSl pefakiuU ObLT HATSIHYT
TeHT [/l TpPOBeJeHHWs KOPIOPaTUBHOM BEeUepMHKM B 4eCTb
COTPYZHUKOB, YbM MMeHa Bbl HUKOIZA He C/bliaai. OHU HUKOIZA He
Me/bKa/id Ha CTPaHMIIAX Ta3eT W KpaHax Te/ieBU30pOB. JTO Obun
JIFO[IM, OTBeuaBIlve 3a pa3MelljeHre peK/aMbl, TIOCTaBKU Oymaru wiu
npocTo 3a ybopky momeitrieHusi. CTosizia CTpalllHasi »kapa, U s BUel,
Kak K rpyrmre rocreii mesijieHHo nipubskaetcss Katpus ['paxem.

Eil B Ty Tiopy ObIIO y>Ke HeMaJsio JieT, U OHa C TPYAOM JIBUTaiach
K TpuOyHe. Y Hee Oblna pepma B Bupmkunum, gom B [KoppKTayHe,
kBapTupa B Hblo-Mlopke M, uTo HeMaIOB&)XHO /I TAKOrO >KApKOIo
OHS, JOMUK Ha Oepery Mops. M Bce ke oHa Oblla 37€Ch.
«HeBeposiTHO, — niogyman . — B Apyrux KOMIIaHUSIX TaKyr) MUCCUIO
BBITIO/THSIIOT MOJIOfible BUIle-TIpe3U/IeHThl C BeyHOW Y/abIOKOW Ha
YCTax».

[Tpoananu3upyiite >ku3Hb K3TpuH ['paxeM, U Bbl HeU30eKHO
oOHapy»kuTe B Helt ofiHy uepTy. HecMOTpst Ha TO UTO OHa HUKOT/a He
UCTIbIThIBa/Ia (PMHAHCOBBIX 3a00T, a ee COLMABLHBIA CTaTyC TPaHUUYUIT
C KOpOJIeBCKMM, OHa IbITajiach CAesiaTb CBOUM [IPyTOM Kak[0ro
yesI0BeKa, He3aBUCMMO OT TOT'0, MOT JIM OH YeM-TO [I0MOYb ra3eTe WUjiv
JIMYHO eu.

B OGo/bIIMHCTBE pernopTakeil O ee TOXOPOHAX YIOMUHAJUCH



YMeHa U3BeCTHbIX Jiroger — ['enpu Kuccunmkepa, bunina KnvHTtoHa,
bunna Ieiitca, YoppeHa baddera. Ho Bam He moTpebyeTcsi CJUIIIKOM
OoMbIIMX  yCUMMM, UTOOBI  COCTAaBUTb  OOIIMPHBIA  CITMCOK
TPUCYTCTBOBABIIINX, HE TMOJIb30BaBIIMXCS TAaKOM M3BECTHOCTbIO. BOT
JIALLIb HEeCKOJIBKO PUMEpPOB:

» VipuH KanyrgaH, niperogaBaresib, CO3/IaBIIMKA CTY€HUECKYIO
rpymiy Opelik-gaHca Ha TpaHT B 350 [0/1apoB, MOMYy4YeHHBIM OT
Washington Post.

» Po3anunp Craitic, cotpyanuia LleHTpa oxpaHbl []eTCTBa U
TIO/IIeP>XKKU CeMbH, JIjisi KoToporo ['paxeM roMorasia cooupaTth JIeHbIU.

= Tenpuerra bapObe, useH >kKeHCKOro Opumx-Kny0a,
00beJUHSIBIIIET0 OKOJIO IlecTUiecsaTy xeHiuH. OHa pacckasana, uTo
I'paxeM He TIpOMyCTWIa HU OfHOW Wrpel: «OHa Oblla MpeKpaCHLIM
UTPOKOM, TIOCTOSIHHO yUW/iach U CePhe3HO OTHOCU/IACh K UTPe».

Kaxzapiii u3 HUX Mor Obl MHOroe paccka3aTb 00 yMeHuM
yCTaHaB/IMBaTh B3aMMOOTHOLLEHUS C JAPYIMMU JoAbMU. Te, KTO B
COBepIIIEHCTBe OB/aZie/i 3TUM HWCKYCCTBOM, 003aBOAATCS He
«TIO/IE3HBIMM  CBS3SIMU», a [Jpy3bsiMU. OHu mipuoOperaroT cebe
TIOKJIOHHVKOB M 3aBOEBBIBAIOT UX JlOBepHe, TIOTOMY UTO KaXK[bIUd W3
OKDY’Kaloll[uX UyBCTByeT Ha cebe Teruio ux ApyxObl. TTocTosiHHO
PACIIUPSIONIUNACS KPYT BJIUSHUSI BO3HUKAeT Kak Obl caM 1o cebe, a He
B pe3yJ/ibTaTe lje/ieHarpaB/IeHHbIX PaCYeTOB.

OtHomieHust ['paxeM ¢ OBIBIIMM TOCYZApCTBEHHBIM CeKpeTapeM
CIIA T'enpu KuccuHpkepoM Kak Hesb3sl Jiyylle WITFOCTPUPYIOT
TaKyto Jpy>KOy paziu camoil ApyKObl, a He paJii KaKUX-TO CKPBIThIX
BBITO/.

Ha mepBbiii B3r/isA[l, He MOIJIO ObITH ABYX 0OOsee HEMmOXOXHUX
nmopen. Bo BCIKOM cityuae, caMble BayKHbIe MOMEHTHI Kapbepbl [ paxem
CTaHOBU/IMCh TsDKenbIMU yzaapamu [ Kuccuugpkepa. B 1971 roay
uMeHHO ['paxem pemusa onMyb/IMKOBaTh CeKpeTHble /IOKYMEHTHI
[lenTtaroHa, copep)kaBime TmoApobHocTH yuactuss CIIIA  Bo
BbETHAMCKOM BOMHe. lomoMm cmyctss 10 HactogHuio ['paxem
Washington Post Hauana pacciefoBaHve YOTepPreMTCKOrO CKaHAasa.
Oba 9TM  COObITMSI  JOCTaBWIM  HeMajao  HeNpusiTHoCTel
agMuHucTpaumu HukcoHa, B kotopou ciyxxun Kuccunpaxkep.

N Bce e wmeHHO KuccuHpkep mepBbIM BBICTYIIMI Ha
II0XOpPOHax I'paxeM U OTMeTUII ee 3aC/Iyry.



Kak yznanoce I'paxem co3iath Takyro Apyx0y? Kak et ynaBanoch
3aBSI3bIBATh II0AO0OHLIE OTHOIIEHUS C KaXKObIM, OT HEW3BECTHOIO
yuuTeasi 10 CaMbIX BAUATENbHBIX JtoAer? (OHa 3Hajla TpaHULIbI
JIOIYCTUMOI'0 B OTHOLLIEHUSIX Y BHYLLIA/Ia JoBepyue OKpy»karorum. OHa
He 3/10yrnoTpeb/siia 3TUM JioBepueM U Oblla MCKpeHHa. OHa sICHO
JlaBaja JIpyruM TOHSTh, UTO UX MPO0/IeMbI BOJTHYIOT ee.

B unTepBbtO, KOTOpOoe Kuccunmxkep gan ajas tenekaHasna CNN,
OH CKazan: «JDTO ObIIM CTpaHHbIe OTHOIIEHHS C TOW TOUKW 3peHus,
YyTO ee rasera OYeHb YacTO BbIpakaja B3IVIA[bl, TTOJTHOCTHIO
MPOTUBOIIO/IOKHBIE MOUM, HO OHAa HUKOTJa He TIibiTajach
WCI0/Ib30BaTh  HaIlly  JApyO0y, uToObl  AOOMTBCS  KAaKOTO-TO
ripeuMyllecTBa g rasetbl. OHa HM pa3y He TMONPOCW/Ia y MeHs
9KCKJIFO3UBHOTO UHTEPBbIO WUJIA Uero-TO B 3TOM POZE».



YacTs BTOpas
HaBbIKH 0011[eHUS




I'naBa 7
NomaniHsas padora

Boabwium Oenam ecez0a npedwecmeyem 6oabluas
nooz2omoexa.

Pobepm Illyanep

He ocraBnsiiite Ha BOJIO Ciaydasg TO, C KeM Bbl 3HAKOMUTECh, KakK BbI
3HaKOMUTECb U YTO MOCJe 3TOro AymaroT 0 Bac. Kak rosopuwn YHHCTOH
Yepuuiib, Xopoliiasi TIOArOTOBKa, MOXeT ObITh, M He cjleflaeT M3 BaC T'eHUs], HO
10 KpaliHeli Mepe BbI Oy/ieTe TOXOXKU Ha Hero.

[Ipexxe ueM BCTPETUTHCSI C HE3HAKOMBIM UeJI0BEKOM, S lyMar0 O TOM, Kak
eMy TpeJ|CTaBUTbCS, HaX0)Ky MH(OPMaLIWI0 0 HEM CaMOM U O POjie ero 3aHsTUM.
S mBITalOCh OTHICKATh B 3TOM WH(OPMALMU I7IaBHOE, YTO €ro XapaKTepu3yeT —
yB/leueHusi, TIpobsemMbl U 1ie/id, — KaK B OW3Hece, TaK U B JIMYHOW >KU3HWU.
OOBIYHO 5T UJIK MOU TIOMOIITHUKY TOTOBUM KPaTKYHO CIpaBKy Ha OTHOUM CTpaHUIIe
Ha KaXK/I0r0 4yejioBeKa, C KOTOPbIM MHe IpeJCTOUT BCTpeda. Tyna BK/HOUaeTCs
BCe, YTO MOJKET XapaKTepu30BaTb €ro JIMUHble KaueCTBa, UHTepechl U ITlaBHbIe
[OCTVDKEHUS B )KU3HHU.

PasymeeTcsi, ¥ BaM TOxKe HEOOXO/JUMO UMeTb CaMyt0 CBeXXYI0 UH(OPMaLIUio
0 (upMe WM O yesiOBeKe, C KOTOPbIMU Bbl HAMEPEHbl YCTAHOBUTb OTHOLLIEHUSI.
KakoBbl ObIIM UX TIPOM3BO/ICTBEHHBbIE pe3y/bTaThl 3a TOCTAeJHUM KBapTas?
Hauanu 11 OHM BBINYCK KakOM-TO HOBOW mpoaykuuu? IloBepere MHe, gcex
JIOfleld B TIEPBYIO Oyepefb BOJIHYyeT TO, UYTO Jesal0T OHU caMu. Ecim Bbl
[OCTAaTOYHO OCBEJOMJIEHBI B 3TOM BOIIPOCe Y MOXKeTe pacCyXXzaTb IO JaHHOU
TeMe CO 3HaHHUEM /Jiefa, TO Ballu cobece/HUKU 00si3aTesTbHO 3TO OL|EHST. YU/IbsIM
Ixeiimc nucan: «Camast riyboKasi TOTpeOHOCTb Ye/ioBeyeckoil HaTypbl — 3TO
CTpeMJ/ieHre K IPU3HaHUIO».

B Hallli JHU Takasi TIOATOTOBKA He Mpe/icTaB/sieT 0co00ro Tpyza: K BallluM
yciyram  VIHTepHer,  OMOMMOTeKW,  TIpecc-pesii3bl,  IOJTOTOBJIEHHbIE
crieqyanvcramu 1o PR vHTepecyrolei BaC KOMINaHuM, U T. .

71t Toro 4TOOBI KaK C/iefiyeT y3HaTh uesioBeKa, Ha/lo TIOHSTh ero Mpo0/ieMbl
U Hyxabl. Ha pabore ero, pa3ymeeTcsi, BOJHYyeT BbITyCKaeMasi KOMIlaHUeM
nponykuus. OzfHako B xofe becesibl Bbl 00si3aTe/IbHO OOHAPY)KUTeE, UTO ero JeTH,
HarprMep, coOMParTCs TIPOXOAUTL TIPOM3BO/ICTBEHHYHO TPAKTUKY, UTO Y HEro
CaMoro Kakue-To MpobjeMbl CO 3/I0DOBbEM WU €My XOTel0Ch Obl Y/IyullUTh



cBou ycrmexu B rosb(e. [71aBHOe 371ech — BBIUTM 3a paMKU abCTPaKTHBIX
TIpe/ICTaB/IeHUN U COCPeJOTOUMTLCS Ha KOHKPeTHOM nuHocTH. [loctapaliTech
TIPOSIBUTH HEMOAe/bHbI WHTEepeC K YeJOBeKYy, U Bbl CTaHETe YaCTbIO ero
YKU3HU.

HenaBHO 51 npvHMMa/ yyacTue B JUCKYCCUM 3a KPYIJIbIM CTOJIOM B paMKax
BCEMUPHOM KOH(epeHLIMH B Jloc-AHKenece, CIIOHCOPOM KOTOPOM BbICTyMasl
WHctuTyT MunkeHa. OTo Tpex/JHeBHasi BCTpeua, Ha KOTOPYIO Che3)KatoTCs T/1aBbl
KPYTTHEeNIIINX MUPOBBIX KOPHOpaLuii Ayiss 06Cy>kaeHus riobanbHbIX rpobsiemM. Ha
KOH(pepeHLIU TPUCYTCTBOBAIU MATHAECSAT YUaCTHUKOB, KaXK[bIi U3 KOTOPBIX
TIpeJICTaB/Is/T KOMIIAHUI0, HAMHOTO TIPeBOCXO/IAIIYI0 MO0 TI0 MaciiTabam.

KoHeuHo, MHe TPyZIHO ObL/I0 Ha/IeAThCS, UTO s1 CMOTY OOIIaThbCs C HUMHU Ha
PaBHbIX, HO TIOCKOJIbKY $1 TIOMOTajl OpraHM30BaTh 3Ty KOH(MepeHLuto (YTO JaeT
orpezie/ieHHOe TIPEUMYILEeCTBO), TO TOXKE 0Ka3asiCsl B UMCJIe MPUI/IallieHHbIX.

[lporpamma Obula oOueHb HacbilleHHOW. [lepes; HauazoM — KaXX[[0ro
3acefiaHust Obljla MpeAycMOTpeHa JiuIllb HeOoJibIllasi Tay3a, BO BpeMsi KOTOpPOM
YUaCTHUKU MOT/IM TMO3HAKOMUTBLCSI APYT C JPYTOM U CBOOOJHO TOOOIIATHCS.
3aTeM TIPOBOJW/IUCH AWCKYCCUM TI0 pabouum rpymmnaMm o OyayiieM pbiHKa, Tre
KaK/bli MOT' TPO/IEMOHCTPUPOBaTh CBOW HOBEMIIIMe [OCTW)KEHHs, a B KOHLIe
KaXK/IOTO [THSI yUaCTHUKOB TIPUTYIAILIAIN Ha HeOObILION Y>KUH.

Ipyrumu cnoBamu, B 001iel CIOXKHOCTH y MeHsI ObLJI0 BCEro OKOJIO Tpex
YacoB /IJisl TOTO, UTOOBI 3aBsi3aTh O/IMH-/IBA T10J/Ie3HbIX KOHTAKTA.

[ToBecTKa [HS XOpOILLO OPraHW30BaHHOW KOH(epeHLIUU COCTaB/seTCs Tak,
yTOOBI MaKCHMa/bHO YIIJIOTHUTH BpeMsi. Mosi ke 1ie/lb Ha TaKUX KOH(epeHLIUsIxX
COCTOUT B TOM, UTOOBI MAaKCUMajbHO pacClIMPUTh CBOU BO3MOXKHOCTH [IJisi
3HAaKOMCTBA C UHTePeCHBIMU JIF)[JbMHU.

S cuuraro, 4TO 06€/bl U Y>KUHBI Q0T YHUKA/bHBIN 1IaHC 3aBecTu Oeceqy.
B 3TH MOMeHTHI JF0/[i OOBIYHO OTKPBLITHI U HACTPOEHBI Ha CBOOOAHOE 0blijeHue.
OpHako obezibl Ha KOH(epeHIUsIX B 3TOM TulaHe npobnemMaTuuHbl. OHM, Kak
MpaBUJ/IO, TIPOXOAAT B CIElIKe W TMPeAOCTaB/SIOT BO3MOKHOCTb JIMIIb ISt
oOMeHa /t00e3HOCTSIMU U HU K ueMy He OOSI3bIBaIOIUX KODOTKHX Pa3rOBODOB.
Kpome TOro, B 3TOM C/lyyae HUKOTZAA He 3Haelllb, PSOM C KeM OKaXKellbCsl 3a
CTOJIOM.

Bo BpeMs 3ace/laHUii YYaCTHUKM 3aHSIThl CBOUMU COOCTBEHHBIMU
Tipe3eHTalysIMH.

OcrtatoTcs To/bKO Koe-Opetiku /it cBoOogHOTO 00IeHus. B 310 Bpemst s
TIPeJTIOUNTAr0 HaXOAUThCsl BO/M3K Oapa. [IpakThuecKy KaXk/IbIi U3 YUaCTHHUKOB
00si3aTe/IbHO TIOAXOAUT TyZAa, uTOObI UTO-HUOYAL BBIMUTH. Kpome ToOro, B
TeueHUe [JHS s pa3y3Hal0, B KaKUX TMOMellleHusix OyayT 3acefarb JIOAU, C
KOTODbIMU MHE XOTe/lIoCh Obl TI03HAKOMUTBCS, W COCTaB/sit0 [/si  ceOst



pacycaHye C TaKUM pacyeToM, uTOObI HAXOJUTHCS MOOIM30CTH, KOTZA y HUX
OymyT mepepbIBbI B paboTe. Bam MOXKeT MOKa3aThCs, UTO TaKas TAKTHKA B UEM-TO
CPOJHM MaHWITYJTUPOBAHUIO, OJHAKO HAa CaMOM /[iejie 3TO BCEro JIUIb YMeHUe
0Ka3aTbCs B HY)KHOE BpeMsI B HY)KHOM MeCTe.

Camoe TpygHOe B TaKMX 00CTOSATe/NLCTBAX, KaK U B I000M Apyrou Gecefe,
TiepeBeCTH PasroBOp C TPUBHAIBLHOTO 0OMeHa /F00e3HOCTSIMU Ha [IeMCTBUTETLHO
BaXHYI0O TeMy. B mpeziiecTByromie KOH(PEPEeHIUH MeCSbl S BBIACHUAT Y
OpraHM3aTopoB, KTO Oy/eT B Hell ydacTBOBaThb. JTa MH(OpMAalUs, XOTd U He
CeKpeTHasl, TpeJACTaB/seT OOJBIIYI0 Ba)XKHOCTh B XO/e TIOATOTOBKH. Mo
TIOMOIIIHUKHM COCTaBU/IM KPaTKWe CIIPAaBKM Ha BCEX YUYACTHUKOB Ha TOT CJTyuak,
eC/IU s CJTyualiHO BCTPeUyCh C HUMM WJTH TIPOCTO OKaXXyCh psizioM. Ha HeCKO/IbKO
Ye/IOBeK, C KOTOPbIMH 1 CIIeLMajbHO XOTeJ T03HAaKOMWUTLCSA, ObLIH
TIOAIrOTOB/IEHBI O0siee TIOAPOOHbBIE CBEIeHUSI.

Bce 3TO uacTh IIOATOTOBUTE/ILHOTO TEepHO/a, KOTOPBIA 5 Ha3bIBalo
JoMailiHe paboToii. PasymeeTcsi, OffHOTO 3TOr0 HeAOCTaTOuHO. CMBIC/T COCTOUT
B TOM, UTOOBI HAlTH C UeJIOBEKOM TOUKH COITPUKOCHOBEHHS, a 9TO TpedyeT boJiee
ITyOOKOr0 ¥ OCHOBATe/IbHOTO OOILeHHs, YeM MOYKHO HaJesiThCSl B XO/ie TIepBOM
MHUMOJIETHOH  BCTpeud. BOOpPY)KUBIIMCh  3HAaHUAMU 00  yB/IEUEHUSX,
MOTPEOHOCTAX M MHTepecax YejioBeKa, Bbl MOXKETe€ He IIPOCTO C HUM
TO3HAKOMUTBCS, HO W 3aBsi3aTh IIPOYHBIE OTHOIIEHHS, Npou38edsi HA He20
onpede/neHHOe 8neuamsieHue.

HenpeB30ii/ieHHbIN TTOJTMTUK YUHCTOH Uepunsiib CBOU yO/IMUHBIE BCTPEUH
TUTAHUPOBAJT TIOAOOHBIM Ke oOpa3om. CerofiHs MbI 3HaeM ero Kak reHHajbHOTO
oparopa, MacTepa OCTPOYMHBIX OTBETOB, BEJIMKOJIEITHOTO CO0eCce[HUKA, KOTOPBIH
criocobeH 3aB/ia/leTh BHUMaHWeM ayauTopun. OfHaKO ropas3o MeHee W3BeCTHbI
Te 00CTOATeNbCTBA, KOTOpble Uepuwsuib BIIOC/IEACTBMM W CaM TIpW3HaBal B
CBOMX KHMraX. JTO IOT U CJie3bl B ITEPHUOJ TIOATOTOBKH, KOTOPbIE BIIOC/I€ACTBUU
HaxoAuIu cebe BBIXOZ B BHJIe OJHOM-€MHCTBEHHOM yJauHOM Gpas3bl WIH
OCTPOYMHOTO OTBeTa. Uepuwiib B TIOJIHOM Mepe II0/Ib30Ba/ICSI 3HAHWEM
ayZIMTOPUY U YMEHHEM B HY>)KHO€ BPeMsI Ha)KaTb HY>KHbIE KHOITKH.

Kak xe s moctymnun?

S1 oOHapy>XWJ1, UTO OZIMH W3 TIpPUIVIAllleHHbIX, /[)XoH Ilerrmep, B cBoe Bpemsi
TO)Ke OKOHUMI JenbCKuii yHHMBepcuTeT. S BoCXuilancs UM elre Oyayuu
CTY[I€HTOM, KOr/Jla Kak-TO pa3 CJIyIllaj ero BhICTyIuieHre. B nepuo/ npeObIBaHMS
BO TiaBe koMriaHuu Procter & Gamble TTermep 6oposicst 3a rpak/iaHCKye TTpaBa
W CTPACTHO >KeJsiaji, uToObl B My3ee, KOTOPbIi OH OCHOBa/ B IIMHIMHHATH, OBLI
pasjen, MOCBSIeHHbIM UCTOpUU MeTpo. Ilernmep ObUT U3BECTEH TAKXKe CBOMMH
HOBIIIECTBaMH B 00/1aCTH MapKeTUHIa, KOTOPbIe OH BHEZPW/ B KOMIIAaHUM Procter
& Gamble. [Jaxke mocsie yxo/ia B OTCTaBKy OH TPO/I0/DKA OKa3bIBaTh MOIIJHOE



B/IAsSIHUE Ha COBET IUPEKTOPOB 3TOM M HEKOTOPBIX APYTHUX KOMITAHUH.

3Hasi, UTO OH YUHWJICS B OJJHOM yueOHOM 3aBefIeHHUH CO MHOM, s ObIT YBEpeH,
uTO Haiifly cBeseHUs 0 HeM Ha caiiTe Mensckoro yHusepcurera. Kpome Toro, s
MOAK/IIOUM K cOopy WH(OPMAaIlMK BCEX CBOMX OBIBIIMX OJHOKAIITHUKOB U
OOHApYXW/ Menbld KiajJ, WHTepeCcHeWIuX cBegeHWM. OKa3ajioch, UTO Mbl
YUWIHCh He TIPOCTO B OIHOM YHHUBEPCHUTETE, a [JaKe B OTHOM U TOM JKe KOJIe/I)Ke
B bepksiu. 3To 03Hauaso, UyTO OH JO/KeH 3HaTh npocdeccopa PobuHa YWHKCa,
KOTOPOTO s UICKPeHHe JTI00M/T U yBaykasl U TOf, PyKOBOJCTBOM KOTOPOTO paboTasn
BO BpeMms yueObl. CoOpaB Bce He0OXOMMbIe CBe/IEHUS, S PUHYJICS B OOHA.

B xkoHije Hamed Oecempl [DKOH Jaj MHe psifi [€HHBIX COBETOB
OTHOCHTE/ILHO TIOTEHIMA/bHbIX K/IMEeHTOB MOeH Torjja eifje COBCEM MOJIOIOU
kommanuy YaYa. OH Tpe/jioKuI Mo/iep>KUBaTh C HUM KOHTAKTHI U B OyAyIIeM.
S1 BBIpa3sWw/I HaZexay, 4ro B O/bKalilvie ToAbl HAlld IyTU elje He pa3
nepecekyTcs. Tak OHO W ciyuniock. Korza criycTss HeCKONBKO HeZlesib yMep
npodeccop PobuH YHWHKC, Mbl 0OMeHsUTMCEH C IlermepoM BOCIIOMUHAHUSMU O
HeM. Elje uepe3 HeCKO/NBKO MeCSIieB si BCTPETH/I OFHOTO IPEYCIeBaroIero
busHecMeHa 13 LIUHIIMHHATH, KOTOPBIN C YBIIeUeHHEM paccKa3biBajl MHE O CBOEM
TOPO/JICKOM My3ee, T/le OPraHM30BbIBa/IaCh KCTIO3ULIUS, TIOCBAIIIEHHAs] UCTOPUHN
MeTpo. f mocoBeToBan emy cBsizaThbCsi C [I>koHoM Ilermepom fjisi COBMeCTHOM
paboTbl Haj 3TOM TeMoll. B mocreayromiye HECKOJIBKO JIeT s TOCOBETOBAJ
JI>KOHY ellje IBYX-TPeX CIIOHCOPOB 3TOTO TMPOEKTA.

YTo KacaeTcs IPYrou y4acTHUIIBI KOH(MEPeHIUH, C KOTOPOU MHE XOTeJOoCh
TO3HAKOMUTBCS, TO y MeHs1 He ObJIO C Hel KaKUX-TO OCOOBIX TOueK
cornpukocHoBeHwMs. K cuacThio, B X0/ie IIOMCKOB B VIHTepHeTe BBISICHWIOCH, UTO B
MpOILJIOM oy OHa MpMHMMaja ydacTue B Hbio-Mopkckom mapadoue. S He
TIOHAC/IBIIIKE 3HAI, KAaKWUX >KEPTB W BOJIEBBIX YCWIMM TPeOYIOT eXeqHeBHbIe
TPEHUPOBKHU /Il y4acThs B TakoMm 3abere. $I caM Kak-TO pa3 MbITAJICSI 3TO
clesatb, HO, K COXKa/leHWIO, TIOTepIie/sl Heyzjauy, TaKk KaK He BbllepiKasiu
KOJIEHHbIE CYCTaBBbl.

[1pu mepBoOi1 Hallleit BCTpeue s CKasasl eu:

— Ilpu3HaThCs, He TTIOHKMMarO, Kak BaM 3TO yyaetcs. S Bcerja rosaras, 4to
HaXOXKyCh B XOpOIIIeH CIOPTUBHOW (opMe, HO TPEHUPOBKA /i y4acTHS B
MapadoHe MeHsI TpoCTo youia. MHe NpUILIIIOCE OPOCUTBH 3TY 3aTelo.

— A OTKyJia BBI y3Ha/H, uTo 1 6exkasna MapadoH? — yAUB/IEHHBIM U B TO e
BpeMsl Pa/IOCTHBIM TOHOM TIOMHTepeCoBajiach OHa.

$1 HUKOT/]a He CKPBIBAlO, UTO TOTOBJIIOCH 3apaHee KO BCTpPeUaM C JIFObMU, U
TI03TOMY CKas3aJl, UTO BCerJa CTaparch y3HaTh Mo0oJbIile O JIFOJSX, C KOTOPBIMU
MHe X04eTCs TI03HAKOMUTBCSL. ITO BCerJa JbCTUT cobeceJHUKY. A BaM pa3Be 3TO
Obuio Ob1 Ge3pa3nmuuHOo? YesoBeK cpa3y UCHBIThIBAET PaZioCTh, IMOCKOJIBKY



BMECTO TOT0, UTOObI MYUHThCS, TIOABICKMBAs TeMy it 6eceibl C HE3HAKOMIIEM,
OH MO>XeT TOBOPUTh O TOM, UTO MHTEpecyeT UX 0060uX.

HakaHyHe 5TOM BCTpeuM $i BEPHY/ICA W3 CIOOPTUBHOrO IjeHTpa bsppu
B 3amagHoMm [o/vByne, rae COOpPy)XeHa UepTOBCKM TpYAHasAi, HO OuYeHb
WHTepecHasl T0/ioca TPernsATCTBUN. f pacckasan o Hell cBoeil cobecegHuile u
TIPe//I0KUII:

— Eciiu Bbl X0THTEe pa3HOOOpa3HO M yB/eKaTe/lbHO MPOBECTH CBOOOJHOE
BpeMs, TO TIo[yMaiiTe 00 3TOM LIeHTpe.

B3ameH g monyuui psf OUeHb L[eHHBIX COBETOB IO MeTOJWKe TPeHUPOBOK.
[To3gHee BMeCTe CO MHOW OHa MOCEeTW/Ia CIIOPTUBHBIM LIEHTP U 0CTasach OYeHb
[IOBOJIbHA.

W ceifuac KaXk/IbIii pa3 Mpu BCTpPeue Mbl BCTIOMHUHAaeM 00 3TOM Toe3/Ke, U s
pacckasbiBaro el 0 CBOMX ycIiexax B MOJAroToBkKe K MapadoHy. f yxe 3ameTuI,
YTO BCe, KOro s TpUIVIALIa/JI Ha 3Ty IOJ0CY MpensiTCTBUM, mpuesxas B Jloc-
AH/pKesiec, TIpeNOUUTAOT He TIPOBOAUThL BpeMsi 3a YXKUHOM C [APYTUMU
JIFOIbMH, a ellle pa3 BMeCTe CO MHOM Cbhe3[UTh Ty/a.

[MogBenem wutor. Llenb 3akirouaeTcss B TOM, UTOOBI Baille 3HAKOMCTBO C
ye/IOBEeKOM He 3a0b110Ch, a repepocsio B Apyx0y. MoxeT ObITh, B MOeli cucteme
1 eCTb crabble MecTa, HO 3TO MOJIoXKeHHe s K TAaKOBBIM He OTHOIIY. 51 HUKOTZia He
cymMmes1 Obl yCTAaHOBUTh MPOUHbIE M UICKPEHHUE OTHOIIIEHUs] CO MHOTUMH JIFOZIbMH,
ecnu ObI He TOMaIIIHSISI [TOATOTOBKA.



I'1aBa 8
duUKCcUpynuTe UMeHa

Pa3 yX BBl TIOTpaTWIM BpemMss Ha TO, UTOOBbI OIpeiennTb CBOe
rpejHa3sHayeHve U >KU3HEHHYI0 Lie/ib, TO B KaueCTBe (JIeJYIOLero liara Bbl
[OJDKHBI OMpe/ie/TUThb TeX JIFo[el, KOTOpble IOMOTYT BaM JOCTAYb 3TOU LIe/HN.

Ons Toro uytoOBI TIpOlleCC YCTaHOB/eHUs CBs3eil 1en 06e3 cboes,
HeoOXOAWMBI OpraHu3alsi ¥ yMeHHe YMpaBisaTh TOTOKOM WH(OPMALUU.
Cobupasi JaHHbIE O JIIOASX, C KOTOPBIMU BbI YyKe 3HAKOMbI W/ TOJBKO XOTHUTe
MO3HAKOMHUTHCS,, Bbl B KaKOM-TO MOMEHT MOXKeTe [I0YyBCTBOBaTb, YTO
vHbopMalis HauMHaeT OyKBa/lbHO 3axJ/iecTbiBaTh Bac. Kak CripaBUTLCS € 3TUM?
K cuacTeio, B Halle BpeMs UMeeTCs MHOXeCTBO TeXHWUeCKHUX YCTPOWCTB M
IporpamMm, KOTOpbIe MO3BOJISAIOT YIIOPSALOYUTH HAKOTIJIEHHbIE CBeJleHUS.

OpHako BaM BOBCe He 00s13aTe/IbHO UCII0J/Ib30BaTh HOBEHIIYIO arraparypy.
Pyuka u Gymara OT/IMYHO MOAOUAYT [/Isl TOTO, UTOOBI C/le/iaTh 3arucH O JIFOSX,
KOTOpbIe BXOAST B Balll TIOCTOSTHHO PACLIMPSIIOIIUNACSA KpyT obieHus. 51 cierka
TIOMelllaH Ha COCTaB/IeHMM BCEBO3MOXHBIX CIIMCKOB U II0jiarard, 4ro BaM 3TO
TOXKe He T[ToMelllaeT.

XopolyM [puUMepoM TOIO, KaK CIIMCKM MOTLYT OKas3aTb I[IOMOLLb B
JNOCTKEeHUU HaMeueHHBIX 1ie/iel, CJIy>KUT MOU OmbIT paboTel B ¢pupme YaYa. B
noc/ieiHU fleHb paboThl B KomriaHuu Starwood si chenan Oosee copoka
TesiepOHHBIX 3BOHKOB. OnuH W3 HUX ObLT azpecoBaH CaHgu KraiimeH. OTOT
3BOHOK, KaK M [|eCATKU JPYTrUX, UHTepeCeH TeM, YTO ellje 3a/10/Iro 10 TOro, Kaxk
TI03HAKOMUJICSI CO BCEMU STUMM JIFOIbMU, MHOTHE U3 HUX yKe ObI BK/TIOUEHbI B
pas/IMuyHble CIIMCKU, COCTaBJIsieMble MHOM Ha MPOTSUKEHUA MHOTHUX JIeT.

Kcratn, umenHo CaHu npuBesia MeHs B KOMIIaHMIO YaYa. OHa cpenana
3TO MO COBETY W3BeCTHOro (uHaHcHMcTa Maiikia MwujikeHa, C KOTOPbIM MbI
T03HAKOMUWINChH Osiaroziapsi oOIIMM MHTepecaM, He CBsi3aHHBIM C OH3HeCoM, HO
KOTOPBIX K TOMY BpEMEHH YyKe CTa/l MOUM HaCTaBHUKOM.

B Hosibpe 2000 roza mpapneHuve YaYa Ha3HAuWIO MeHsS Ha JIO/DKHOCTD
JVpeKTopa M IIOCTaBW/IO TMepeJj0 MHOM [iIBé OCHOBHbIE Lle/id: CO3[aThb
YKU3HEeCroCOOHYI0 Mofiesib OU3Heca M Ha 3TOW OCHOBe /MO0 HalTH KPYITHOTO
WHBeCTOpa, MO0 BBITOJHO MPO/aTh KoMmaHuio. B To Bpems YaYa pacriosarasna
TeXHOJIOTWeN CO37,aHUsl OHJIAMHOBBIX KOMITbIOTEPHBIX UT'P, KOTOPbIe pa3/vuyYHbIe
KOpTopalu MOI/IA UCTIONb30BaTh /Jisi TIpUBJieueHusi U OOyueHusi CBOUX
K/MeHToB. O/THAKO y caMOi KOMIMaHUU TI0Ka He ObL/I0 HU K/TMeHTOB, HU JI0XO/I0B.

[TepBBIM ZiesioM 51 cesl U CPOPMYIUPOBAI Lje/IM Ha TPU Mecsla, Ha rojJ U Ha



Tpu roza. Kaxzas 1jesib TpeboBasia yBsi3KM C MOUM OOIIUM TJIaHOM TI0 CO3/IaHHIO
KpyTa MoJie3HbIX CBSI3€i.

B TeueHue Tpex MecsiieB s JO/DKeH ObLT 3aBOeBaTh [0Bepue MpaBieHUs U
W3/I0KUTh €My UeTKOe HarpaB/ieHue pa3BuTusi Ou3Heca.

Yepe3 roj s XoTeq UMETh AOCTAaTOYHOE KOJMUeCTBO KPYIHBIX K/IUEHTOB,
yToOBbI HaYaTh TOMyYaTh MPUOLUIL U C/le/iaTh KOMITAaHUIO TIPUBJIEKATe/TbHOU [jist
TIOTeHI[MaIbHbIX TOoKymareneil. Ho camasi rnaBHast 3ajjaua 3ak/itodasach B TOM,
yToObI yOEAUTb BCeX OKPY’KaroIUX, UTo YaYa TMpPOM3BOAUT HEUTO T0Jie3HOoe.
KoHujerniusi uepoeoli pekiambl Obla TOTAA TPAKTUUeCKW HEW3BeCTHa U He
CuuTanIach KU3HECIOCOOHBIM CeTMEHTOM DeK/JIaMHOTO phIHKA. VIHTepakTHBHast
pekjiaMa K TOMY BDeMeHU Y)Ke 3apeKOMeH[joBasia cebs kak Oe3Ha/iexXHO
HeapekTUBHas 3aresi, a OaHHepHasi pekjiamMa B VIHTepHeTe C/Iy)Ku/a JIKIIb
TIOBOZIOM [I/Is1 Iy TOK. MBI O/KHBI OBLTN [J0Ka3aTh CBOIO HETIOBTOPHUMOCTb.

Uepe3 Tpu rojla s HaMmepeBasCs CO37[aTh Mojiesib OU3Heca, KOTopas B
coctosiHUU Oblsia Ob1 GYHKIIMOHUPOBATh U 0e3 MOero yJacTtusi, U BbIBECTU ee B
NUJIepbl OHTAMHOBOTO MapKeTUHTa.

YroObl 0becrieunTh peasv3alidi0 3TUX Iiefieid, s COCTaBUI CIMCOK BCEX
K/TFOUeBbIX (UTyp B 3TOM OTpac/id, HauuHasi C PyKOBOJUTe/iell KOMIaHUM U
)KYpHa/IMCTOB ¥ 3aKaHUMBas TIPOrpaMMHCTaMM U YyueHbIMH. Mos 3ajaua
3aK/itodajsach B TOM, UTOObI B TeueHUe Tojja TT03HAKOMUThCS MPAKTUUeCKU CO
BCEMHU JIFOZIbMU U3 MOETO CIUCKA.

YroObl co37aTh IIIyM BOKPYT HAIIMX YCAYT, s COCTaBWI CIIMCOK TakK
Ha3bIBaeMbIX areHTOB B/USHUS — TeX, KTO pa3fefsl Halllkd B3IVISAbI,
)KYpHa/lUCTOB, (DMHAHCOBLIX AHA/TUTUKOB, KOTOpble MOIJIM CIOCOOCTBOBAThH
BO3HUKHOBEHUIO OJIarOMpPUATHBIX CAyXOB O KommaHuu. CreayroiuM CTai
CTIMCOK TOTeHI[UaIbHbIX K/IMeHTOB U UHBECTOPOB.

[Tpu paboTe Haj, TAKUMU CIIUCKAMU OYeHb BaXXHO UMeThb B BUJY He TIPOCTO
KakKyl0-TO OpraHu3alyio uau (upMmy, a orpefie/ieHHOe JIMI0 B Hel, KOTopoe
YIIOJIHOMOYEeHO TIpUHKMMAaTh pellleHus. Takum oOpa3oM, Bce 3TU CIUCKU
COCTOSI/I U3 BITOJTHE KOHKPETHBIX JTFOIeH.

[yis Hayasa HeoOXOJUMO COCPeIOTOUNTh YCU/IUSI Ha TeX JIFOASX, KOTOpbIe
y)Ke BXOAAT B KpYr BalluxX cBsizeli. [0TOB MOCMOpUTb, UTO BBl Ja)ke He
nipe/icTaB/isieTe cebe, HACKOMBKO OH OOIIMpeH B JelCTBUTENbHOCTU. B Hero
BXO/IAIT:

* DO/ICTBEHHUKU;

= IPY3bsl POZICTBEHHHUKOB;

= BCe [Ipy3bsi U 3HAKOMbIe Ballleil Cyrnpyry Wid CyTIpyTa;

* HbIHEIlIHUe KOJIIeTH;

* yjieHbl TIPO(heCCHOHABHBIX U 00IIeCTBeHHBIX OpraHU3alvii, B KOTOPbIX



Bbl COCTOUTE;

* HbIHeIlIHWe U ObIBIlIMe K/TUeHTHI;

* POJUTE/N [Ipy3€eH BalluXx JleTeu;

* HbIHellIHUe U ObIBILIE COCeay;

® JIFOI4, C KOTOPBIMY Bbl BMeCTe YUUJIUC;

= JIFO/IH, C KOTOPLIMU BbI B TIPOIIL/IOM paboTaniy;

* YjIeHbI Balllell pe/TMruo3HON OOIUHBI;

= ObIBILIVIE YUUTe/ISl U HAYa/IbHUKY;

= JIFO/IH, C KOTOPLIMU BbI TIPOBOJIUTE CBOOOAHOE BPEMS;

* JIFO/IY, OKa3bIBaroLllie BaM YCIyTH.

[anee s BHOIIy BCce MMeHa B CBOI 0a3y JaHHBIX (J/s 3TUX Liefer s
Tpe/irourTar0 ucrnoab3oBaTh Microsoft Outlook, HO eCTb U MHOXXeCTBO [IpyruX
MporpaMm, KOTOpble HUUYTh He XyKe). 3aTeM CIHCKU Tere(dOHHbIX HOMEDOB
BCeX Jitofiel, KOTOPBIX S 3HAI0 U C KOTOPBIMM XOTea Obl MMO3HAKOMHUTHCS, S
pa3buBaro mo pervoHam. bbiBasi B TOM WM MHOM TOPOJie, 51 CTapatoCh 003BOHUTH
10 3TUM CIKMCKaM MakKCHMaJlbHOe KOJIMueCTBO Jitofel. Bce TesieoHHbIE HOMEDa
s XpaHI0 B JIEKTPOHHBIX 3anvcHbIX KHWKKax Palm u BlackBerry. Kaxpas u3
HUX WMeeT CBOM YHUKasbHble (DYHKIMH, KOTOPbIE Ba)KHBI [/ MEHS1, TI03TOMY S
TI0/Tb3yHOCh 00erMu Cpasy.

Kpome Toro, si pacreyarbiBal0 3TU CIUCKU Ha Oymare v MOCTOSIHHO HOIITY
ux c coboit, Kyga 6b1 HU HampabJsizics. [IpocMarpuBasi UX B TiepepbiBaX MeXay
BCEBO3MOXHBIMM  BCTpeyaMM M 3acefjaHusMd, g  MOry  Jiydile
CKOHLIEHTPUPOBATBbCA HAa CBOMX 3azauaxX. HekoTopele U3 3TUX CIIMCKOB UMEOT
TpsIMOe OTHOIlIeHHWe K MOUM TeKYIUM JefiaM, JIpyrue HOCAT Oosee oOuuii
xapakrep. Crocob opraHu3aiuu umeroleiics 6asbl JaHHBIX MOXKET ObITh CAMbIM
pa3HbIM. {1 COCTaB/IsAI0 CIMCKU MO pa3/MyHbIM reorparueckuM pervoHam, 1o
OTpac/isiM TIPOMBILLLJIEHHOCTH, M0 C)epaM UHTepeCOoB Jitofel (K mpUMepy, Te, KTO
yB/leKaeTcsi 0OeroM WM TIpeANIOUMTaeT TIPOBOAWUTL CBOOOAHOE Bpemsi Ha
TIPUPO/E), MO CTereHU 3HaKOMCTBA U T. .

JItopmen, uyeM-TO TIO/Ie3HBIX [JI1 BaCc, MOXHO OTBICKAaThb [Jle YTOJHO.
Harmpumep, HeKOTOpble ra3eTbl U >KYPHAJbl TIOCTOSIHHO TYO/IMKYIOT DPeUTHUHTU
TaKUX JIFOZIEeH.

Euge o toro, kak >xypHas Crain’s BK/IIOUWI MeHsI B riepedyeHb 40 cambIX
TipeycrieBarIyx Ou3HecMeHOB B Bo3pacte 70 40 ieT, B TeueHUe MHOTHX JIeT
BHUMAaTe/IbHO [pOCMarpvBajl Takue mnepeyHu. S BbIMUCHIBAA  OTTYyja
BBI/IAOLIUXCSI PYKOBOJUTe/el KOMIaHWUM, KPYMHBIX CIeIUaJrMCTOB B 00s1acTu
MapKeTHHIa, CaMbIX MIPOrPeCCHUBHBIX TNpeANpUHUMAaTEei.

BbI [IO/DKHBI He TIPOCTO 3HAaTh BCEX KI/IHOUEBBIX UIPOKOB B TOW WM WHOMU
cdepe aesTeIbHOCTU, HO U CTPEMHUTHLCS K TOMY, UTOObI OHM 3Hanu Bac. Benb



IO/, BK/IFOUEHHBbIE B CITMCOK >KypHasa Crain’s, BoBce He 00si3aTe/lbHO CaMble
nyuiiivie 6u3HecMeHbl. BO3MOXKHO, OHU TIPOCTO pacro/iaratoT CaMbIMU JIyUIITUMU
cBsi3AMU. Bce OHM, Kak MpaBW/IO, 3HAKOMBbI Mexay coboii. [TosTomy eciu Bbl
caM{ TO3HAKOMUTECb C HUMHW M C TeMH, KOrO OHHM 3HawT (BK/IOYasi U
»KypHanuctoB Crain’s), TO BeJMKa BepPOSITHOCTb, UTO Ha Oyayliuii rof M Bailia
(dhaMu/IMsi OKaXKeTCsl B 3TOM JKe CITUCKE.

EcTb ¥ ellle ofHA Kareropus JKl, O KOTOPOW XOTesoCh Obl CKa3aTh
JIOTIONTHUTE/IbHO. $1 Ha3bIBal0 MX «KOHTaKTaMU Oyaylilero». ODTO JIIOAW OueHb
BLICOKOTO YDOBHS, He UMelollre Hudero oOiero ¢ OW3HeCOM, KOTOPLIM S
3aHMMarOCh, HO ZI00UMBIIIMeCs OOMBIIMX yCIeXOB B CBOel cepe esiTeIbHOCTU
WIM TPOCTO TMpeACTaB/ISAIoIMe /11 MeHsI KaKOM-TO MHTepec: TOCyJapCTBeHHbIe
JilesiTe/id U MeliamarHarbl, Xy 0’KHUKW U apTUCTbI UM TIPOCTO JIFOAU, KOTOPbIE Y
BCeX Ha ycTtax. Ha HUX g ToXe Bely OT/e/IbHbIN CITUCOK.

Ecu Obl Bbl 3ar7IsiHY/IM B MOIO 3allMCHYHO KHIDKKY, TO YBUJead Obl Tam,
HaripuMmep, JaHHble Ha Pruapaa bpsHcoHa, npesujeHTa komnanuu Virgin. A He
3HAKOM C HHUM... TI0OKa, HO OUeHb XO4y I03HAaKOMHUThCS. [IposncTaB 3anvcHYyro
KHIDKKY Jasnbiiie, Bbl 0OHapyuTe [oBapga CrpuHrepa, mpesujieHTa Sony.
Korzia-To oH ObIJT y MeHsI B CITHCKe «KOHTaKTOB Oymyiriero». CerofiHsi Mbl C HUM
y>Ke 3HaKOMBI.

Koe-KT0O MOKeT yCMexXHyTbCSl, uWTas 3TU CTPOKH, OJHAKO pe3y/bTaTbl
TOBOPSIT Camu 3a ce0sl.

[TomHuTe: ec/ii Bbl IOAXOAUTE K Jie/ly OPraHU30BaHHO, 1ie/leHarpaBIeHHO 1
He 3a0biBaeTe (UKCUpOBaTb MMEHa, TO HUKTO He CMOXKET OKa3aThCsl BHe
Tipe/iesioB Balllel 10CAraeMOCTH.

YTo KacaeTcsi MeHsi, TO TPU rofia Moeil paboThl B YaYa TOJOIUIA K KOHIIY.
B 2002 roxy >xypHan Forbes omy0OsvkoBan cTaTbio, Ijje OTMETU/T HEBEPOSTHBIN
B3/IeT 3TOU KOMIIAHWH, TOSIBUBLLIEWCA HUOTKYJa U C COBepLIeHHO HOBOU
KOHLIemueit paboTel. Wzpes wWrpoBoil peknambl TIpuobpena Ha pbIHKE
M3BECTHOCTh U Y)Ke CTajla XOAAYWM TepPMHUHOM B JIEKCUKOHe PYKOBOAUTesei
dupMm u KypHanuctoB. Kak u TaHMpPOBa/sioch, YaYa B KOHIle KOHI[OB Oblna
TIpO/laHa, UTo Zla/i0 MHBECTOpPAaM 3HAuMTe/IbHYI0 MPUObLIb, Ha KOTOPYIO C CAMOTO
Hayasla OHU U pacCuuThiBaiu. MHe COBepIIeHHO SICHO, UTO CBOMMHM YyCIleXxaMu
YaYa o6si3aHa B TOM umc/ie TOM CaMOl IMadke CIUCKOB, O KOTOPOMW s TOBOPUJI
paHee.



I'maBa 9
Kak no3BOHMTbD 110 Tesie(hOHy He3HAKOMOMY Ye/I0BeKYy

Heo6XoAUMOCTh TI03BOHUTH HE3HAKOMOMY UesiOBeKYy TIPUBOAUT JlaXxe
CambIX yYpaBHOBeIllIeHHBIX JItOZIel B cOCTosiHUe, O6/13Koe K HeBpo3y. HekoTopkie
MOM 3HAKOMbIe BIaJal0T B CTYIIOP OT OHOM TOJBKO MBIC/IY, YTO UM TIPEACTOUT
c/ies1aTb TaKOW 3BOHOK.

Kak >xe cripaBUTBCS C 3TOM 3a/jauei?

Bo-1mepBbIX, BCe 3aBUCUT OT Balllero OTHOIIIeHUs K Tipobsieme. Bbl HUKOTIA
He OyzneTe TOMHOCTBIO TOTOBBI K TOMY, YTOObI TMO3HAKOMUTHCS C HOBBIM
yesi0BeKOM. [Ijig 3TOro He CyljeCcTByeT HJeaslbHbIX MOMEHTOB. Y BaC BCerja
OyzZieT MPUCYTCTBOBAaTh KakKasi-TO [0/l OMAacKW, TaK KaK HUKTO He MOXeT
VCK/TFOUMTh BO3MOYKHOCTU OTKasa. U Bcerjjla HalifieTcsi COTHSI TIPUUWH, YTOOBI
OT/IO)KUTb MOMEHT 3HaKOMCTBa Ha MOTOM. [I03TOMy Haz0 MPOCTO peLIUThCA U
TIPLITHYTE B BOZAY. [loMHuUTe: ec/iv Bbl C CaMOro Hayajia He BepuTe B pe3yJIbTar,
KOTOPOIO MbITaeTeCh JOCTUYL C ITIOMOLL[bIO 3BOHKA, TO yCIIeX, CKOpee BCero, U He
npuger. Iloatomy Oyabre cCMesee U 3apaHee  TIpe/iCTaBisiiTe ceGe
G1aroroyuHbIN UCXO/, Aena.

Jltoboe 3HAKOMCTBO C HOBBIMU JIHOJbMHU CJieflyeT pacCcMaTpuBaTh Kak
CTOALYHO [epes, BamMu OuyepelHYyH 3ajayy, KOTopas JaeT [OIOJHUTe/bHbIe
BO3MOXXHOCTU. Cama 3Ta MbIC/Ib [JO/DKHA TTOPOXKJaTh B BaC asapT U yCTPaHATb
HEHY)XKHYI0 po00CThb, KOTOpasi >KMBeT B Ka)KJOM W3 HaC W B/MUsSeT Ha Hallle
ToBe/leHue.

3BOHKU HE3HAKOMBIM JIFOZSIM YaCTO Ha3bIBalOT «XOJIOAHBIMU» 3BOHKaMu.
abCoJIIOTHO He COorylaceH C 3TUM W CO37a/l CTpPaTerut, KOTopasi MOo3Bo/sieT MHe
0001 3BOHOK C/leIaTh «TeTUIbIM».

[To3BosibTe mipuBecTy Tipumep. OcHoBaTesnb Kommnanuu WebMD [Dxedd
ApHonbz — MoU pyr. HemaBHO OH KyIWJI SKCK/IFO3WBHBIE MpaBa U IMaTeHT Ha
TEeXHOJIOTUIO TI0 MPOU3BOZACTBY MHUHUATIOPHBIX DVD-nuckoB. OHU HACTOJ/IBKO
MaJibl, YTO UX MOXXHO TPUKPEIISTh Ha KPBIIIKU OyTHUIOK C MPOXJ/1a/[UTe/IbHBIMU
HanuTKamu. [lpencraBere cebe, UTO BbI 3aKa3biBaeTe OYTHIIKY C HANUTKOM
B McDonald’s, a Ha ee KpbllliKe TIPUKPeIIeH JUCK C KOMIIbIOTEPHBIMU UTDaMH,
My3bIKOW M BuAeouibMamMu. Ecid yuecTb, UTO KaX[bl T0f MPOJAIOTCS
JeCSITKA MUUTMAp/I0B OyTHIZIOK, TO 3TO MpeKpacHbIM Crioco0 pacrpocTpaHeHust
KOMITaKT-/IUCKOB Cpe/ix ToTpeduTerieil.

becenys c Ixeddom u ero maptHepom Tomacom Tamiom, si y3Ha/l, uTo
HeJlaBHO OHM 3aK/IFOYM/IM KOHTPAKT C CeTbI0 KMHOTeaTpOB Ha PacIipoCTpaHeHue



VX [JMCKOB BMeCTe C HalMTKaMH, MpO/aBaeMbIMU B 3TUX 3aBefieHUsIX. [xedd
u Tomac cuutany, 4To, €CIu MPUHATh BO BHHUMaHWE KOHTHMHIEHT MOCeTUTesneun
KUHOTeaTpoB, 3Ta TEeXHOJIOIMSl paclpOCTpPaHEeHUs MOXKeT 3auHTepecoBarb, K
ripuMmepy, Sony. Ho oHM He 3Ha/mM, C KeM MOXXHO CBSI3aThCSl B 3TOM KOMITAHUH, U
peluu 06paTUTLCS 3a COBETOM KO MHE.

S Hecko/bKO pa3 BCTpeyvasics C rpesugeHToM Sony I'oBapzaom CTpyHrepom,
TI03TOMY TMO3BOHWJ B ero ouC U OCTaBWI [/si Hero coobieHne. OfHaKo, He
JIO’)KUIasiCh, TIOKA OH CBSDKETCS CO MHOW, S peLlur/I TTIOMCKaTh U Jpyrue nytu. B
TO BpeMsI B UKMCJie MOUX 3HAaKOMbIX 00JibIlle He ObLJI0 HUKOTO, KTO MOT ObI CBECTH
MeHSI C KeM-HuOylb W3 COTPYJHUKOB SoOny, WUMERIMX I[paBO TPUHUMATh
peitieHusi. 1 pemmn oOpaTUTBCST K areHTCTBaM, OOCTY)KUBAIOIIUM 3Ty
KOMIIaHUIO, U 0OHApy>XWI, UTO eCTh Takoe MapKeTUHroBoe areHTCTBO Brand
Buzz, y KOTOpPOro KOMIIaHMSI SONy UWC/IWIACh B PsAAY CaMbIX KPYITHBIX
K/IUEHTOB.

[anee BBIACHW/IOCH, UTO KaK pa3 3TO areHTCTBO BO3IVIaBiseT [I)KOH
[TapTusbsi, MOM GU3KUM JPYT.

A no3BoHun emy:

— IpuBert, [I)koH, y MeHs1 eCTb AiJisi TeOsi ZIBe HOBOCTU. Bo-TiepBbIX, s XOTes
ObI, 4TOOBI ThI BCTpeTWICA C MouM mnpusitesieM [xedhdom ApHOMBAOM. ITO
OT/IMYHBIN CTELUATUCT U OOJBIION BBIIYMILUK, U MHE XOTe0Ch Obl, UTOOBI BbI
no3HakOMWIKMcb. OH OocHOBan KommaHuto WebMD, a B ee pamkax — ¢upmy
Convex Group, KOTOpOU CO BpeMeHeM MOTYT TIOHaJ00UThCST TBOU yC/Iyru. Bo-
BTOpbIX, Convex WCIO/Mb3yeT COBEpIIeHHO HeOoObIUHYI0  TeXHOJIOTHIO
pacnpocTpaHeHusi LU(POBBIX 3amuced. 1 mosarato, uto Sony [JO/DKHA 3TUM
3auHTepeCcoBaThbCs.

Obpamiascb kK [I>kOHY, B ONpe/ie/ieHHOM CMbIC/e s CZiesial eMy [Ba
Tpe/J/IOJKeHUs: TPefOCTaBUI BO3MOXHOCTb I103HAKOMUTLCSI C Ue/IOBEKOM,
KOTOPBIA MOXKeT ObITh [Ijisl HEeTro T0Jie3eH B TulaHe OyayIuX /1e/IOBbIX KOHTAKTOB,
W Jlan IaHC TIPOSIBUTH cebsi B JIyullleM CBeTe Tepej] ero 7ieJIOBbIM MapTHePOM
Sony, packpsiBas [1Ji1 KOMIIaHUH HOBbBIE 1€PCIIeKTUBBI.

I>KOH € pafoCThIO yXBaTWICA 3a 3Ty BO3MOXHOCTb. OH 3Ha/l B KOMIIAHWUU
Sony OT/IMYHOTO MapHs M3 OTAe/a CPe/ICTB MaccoBoM nHpopMauuu, Cepika fieb
I'pocco. A mompocun [I>koHa TpeABapuTh MoW Tesie()OHHBIM 3BOHOK CepiKy
KpaTKuM CO0O0OIlleHreM 110 37eKTPOHHOM IouTe W BBICJaTb MHE KOIMUI0 ero
oTBeTa. DTUM s Kak Obl Bk/to4as [I>)koHa B UTPy U YCKOpSIT BeCh IpoLiecc
opraHu3aimy BcTpeud. Terepb [I)KOH ObIT Tak >Ke 3aWHTEpPecOBaH B MoOeid
BCcTpeue ¢ CeprkeM, Kak U 4.

Kak yacto ciyyaercs B Mupe OuW3Heca, OJHOTO 3TOTO OKa3ajoCh MaJio.
Cepx ObuT 3aHSIT, U s He TIOJYYW/J OT Hero OTBeTa HU Ha 3TO, HU Ha



Toc/ieiyIolue nocaaHus. ITo 0bbiuHOe feno. JIoau 4acTo MpoCTo He XKeJlatoT
BBIXO/IJUTh Ha KOHTakKT. B 3TOM c/lyyae Haflo OTOABHMHYTH CBOE CaMO/OOMe B
CTOPOHY U MPOJOJ/DKATh 3BOHUTH WX MUcarh. Korga KOHTAakT B KOHEUHOM UTOre
OyzeT ycTaHOBJeH, TOCTapaiTeCh He CBeCTH Ha HeT BCe CBOU YCUIUSI U He
TIPOSIBJISIUTE Pa3/ipaykeHus 10 TIOBOAY TOTO, UTO Bbl BOBPEMSI HE TOTYUYU/IU OTBET.
He mbITaiiTech Takyke W3BUHSTHLCS 3a CBOIO HACTOMUMBOCTL. [IpocTo BeguTe cebs
Tak, CJIOBHO Yy BaC BCe IIOJIyYM/I0Ch C mepBoro pasa. He craBbre B HesIOBKOe
TroJsioykeHue HU cebsi, HU CBOero cobeceiHUKa.

WNuHorma opraHusanug TakKuX BCTpeY 3aHUMMaeT MHOIO BpeMeHU.
WHuipaTiBa Mpyd 3TOM JIO/DKHA OBITH Ha Balllell cTopoHe. MHorzma Hazio gaxke
MPOSIB/IATH U3BECTHYHD HA30WIMBOCTb. He mo/iyuuB oTBeTa B TedeHuUe
HEeCKOJIbKUX HeJle/lb, sl TI03BOHU/ B MH(MOPMAaILIMOHHYIO C/Ty»KO0y Sony U Moayuu
npsimoii TenedoHHbIE HOMep Cepxka. Ec/iv s 3BOHIO HE3HAKOMOMY UeJIOBEKY
HarpsIMyro, TO CTaparCh CeJiarb 3TO0 B HEypOuHOe BpeMs. BepoATHOCTH TOro,
YyTO MO cobeceHUK caM CHUMET TPYOKY, TTOBBIILIAETCS, €C/IM TTI03BOHUTL eMY B
BOCEMb UYacOB yTpa WM B II0JIOBHHE CebMOro Beyepa. Kpome toro, uesoBek B
9TO BpPeMsI yKe He UCTBITBIBAeT TAKOTO CTPecca, Kak B 00bIUHbIe pabouMe yachl.

{ mo3BOHMI paHO YTPOM, HO IOMaj Ha aBTOOTBETUUK. f OCTaBUI emy
cnenyroiiee cooOiieHue: «51 xoren Obl BHOBb BBIPAa3UTh CBOE BOJIHEHUE TIO
TOBOAY Halller TpeCcTosiel BCTpeurd. MHe HUKOr[a He JOBOAW/IOCH CJIbIIIATh,
yToObI /[)KOH Tak JIeCTHO OT3bIBAjICSI O CBOEM [IeJIOBOM TapTHepe. $ MoHUMaro,
HACKOJIbKO BBl 3aHATHL. f He [0XKJajscAd OTBeTa OT Balllero IOMOILHUKA, HO
yBepeH, UTo OH He 3aCTaBUT cebsi fo/ro xaath. [JJo ckopoit BcTpeun». Hu B KoeM
Cjlydyae Hesb3si HU B ueM yripeKaTb cobecenHuka. CrielyeT BbIpa)kKaTh TOJBKO
ONTHMM3M U NPOSIB/ISITh TAKTUUHYIO HACTOMUYMBOCTD B XO/le BCEro mporiecca.

Tak ¥ He MOXXAABLIUCHL OTBETHOTO 3BOHKA, S MO3BOHWI CepyKy HarpsiMyro
CITyCTS HECKOJIbKO 4acoB, OKOJIO IIeCTd Beuepa. Ha 3TOT pa3 OH caM CHAI
TPYOKY.

— JloOpeuiii Beuep, Cepxx. Oto Keiit ®eppariju. [)KOH OueHb BBICOKO
OT3bIBaJICA O BaC, U 1 B KOHL|e KOHL[OB peIlWICAd BaM IMO03BOHUTH. {1 3BOHIO OT
vMeHU cBoero apyra [kedda ApHosbaa, ocHoBarensi kKoMmrnaHuu WebMD,
KOTOpbIN pa3paboTan HOBBIM M OueHb 3(DPEeKTHUBHBINA METOH, paclpoCTpaHeHUs
1[M(POBBIX 3amuceii. B coueTanuu c Bailleli HOBOU TPOAYKI[HMEH 3TO MOIJIO Obl
CTaTb OCHOBOM BeJMKOJeNHOro mnapTHepctBa. 1 Gyny B Hblo-Mopke Ha
cnenyolleid Hefeste. JlaBaiTe BCTpeTuMcs. Eci Bam 3TO BpeMsi He MIOAXOUT, TO
s BLIKPOIO «OKHO» B CBOEM PaCIMCaHWH, KOTZia BaM OyzeT yZo0HO».

Bcero 3a mATHaALaTe CeKyHJ S [OPUMEHWI CBOW YeThIpe MpaBuU/a
Tene(OHHbIX 3BOHKOB:

1. Co3gan 06CTaHOBKY B3aMMHOTO /IOBEepUsi, YIIOMSIHYB 0OII[ero 3HakoMOTro



WM U3BeCTHYI0 000MM cobeceHHKaM OpraHu3alyio (B JaHHOM ciayvae J/)KoHa
1 KoMmriaHuo WebMD).

2. Cpenan moJsie3HOe MOpeAJIOKEHWe — PpacCkasal O HOBOM MPOAYKLIWU
IHxedda, koTopasi moMoxxeT CepiKy Jiydilie IPo/iaBaTb CBOU TOBApHI.

3. Bblpa3un >kenaHue TIPOBeCTU BCTpPeuy KakK MOKHO CKOpee U CaM
TIpe/IJIOXKUI ee BpeMsi U MeCTO.

4. TTposiBU TOTOBHOCTh K KOMIIPOMUCCY, COT/IaCUBIIIMCh MIPOBECTH BCTpPeuy,
Koryia 3To OyzieT ynob6Ho cobeceHUKY.

KakoB >ke Obin pesynbrar? Ha crepytoieii Hefjene s Obl1 B KaOuHeTe
y Cepka. XOTs ero y»ke pacCIJIaHUPOBAaHHBIM OHO/PKET U He TI03BOJIU/ MPUHSTh
pellieHHe 10 PaCCMaTpPUBAaeMOMY BOTIPOCY B OsvKaiiiiiee BpeMmsi, OH TIPeKpacHO
TOHSIZT BO3MOKHOCTM HOBOTO MeETOZAA [Jii CBOUX K/IWEHTOB. Tak 4To He
YIAUB/ISINTECh, €C/T B CKOPOM BpeMEHH BaM MOJAaJyT B KWHOTeaTpe HAlWUTKU C
KpoxOTHbIM DVD-anckoM Ha Kpblllleuke, B KOTOpOM OyzneT cofep>KaThCst
HOBeMI11asi TeXHOJIOTHsI (pUpMBI Sony.

Hwke s 06osiee 10ApoOHO pacKphiBald CyTh TIPaBWI, KOTOPBIX HAaJ0
TIpU/IeP>KUBAThCSI, 3BOHSI HE3HAKOMOMY U€eJIOBEKY.

1. ITpeacTaBbTE peKOMEHJal[UH

[lpyumHa, MO KOTOPOUW 3BOHOK HE3HAKOMOMY YeJIOBEKY Tpe/[CTaB/IsIeTCs
MHOTMM KOIIIMAapoM, OueHb >XMBO M3/IOXKeHa B KHUre XapBu Makkes «Kak
TJIaBaTh Cpe/ii aKky/ U He ObITb ChelleHHbIM 3aKuBO» («Swim with the Sharks
without Being Eaten Alive»). Uurarento mnpejjiaraeTcs NpeaCcTaBUTh CeOs
TIPO/IaBLIOM, KOTOPBIM XOo4eT TpojaTh IO TeseOHYy HeKWid TOBap, a Ha
TIPOTHBOIIOJ/IO’KHOM KOHLIe TIPOBO/Ia €My OTBeuaeT KaKoW-TO 3aHy/a:

«51 He 3HatO, KTO BbI TaKOM.

$1 HUKOT/Ia He CJIbIIIAJ O Ballleil KOMIaHUU.

1 He 3HarO, YeM 3aHMMAETCs Ballla KOMITaHUsI.

$1 He 3HAIO K/IMEHTOB Ballleil KOMITaHUY.

51 He 3HAKOM C TIPO/IYKI[Mel Ballieii KOMIaHUU.

$1 HMUero He CJIbIIIAJ O PeryTal|uK Ballleii KOMIaHUU.

Tak 4To BbI TaM XOTeJIM MHE TIPOAATh?»

Bbl camu uyBCcTByeTe 00CTaHOBKY HeZIOBepUsi, KOTOpasi YaCTO BO3HUKAeT B
X0/le TI0JJOOHBIX 3BOHKOB. YCTAHOBJIEHUWE [JOBEpUTE/IbHbIX OTHOIIEHWNA — 3TO
T7IaBHOE, UTO Bbl JIO/DKHBI CJlefiaTh B XOJie TepBOT0 KOHTAKTa C UeJ0BEKOM.
HuKTO y Bac HUUero He KyIIWT, TIOKa BaM He 1oBepsT. Eciu e y Bac ecTb 001uit
Apyr Wiu XOoTs Obl 3HAKOMBIM, TO Bac yke He OyAyT paccMmaTpuBaTh Kak
abCoJIIOTHOTO He3HAKOMIIA, KpaZlylllero Bpemsi y 3aHSITOrO YesloBeKa.



Urto s umero B BUAY? Eciv Bbl 3BOHWTE M0 MOPYYEHUIO MPe3U/eHTa, TO A
rapaHTHMpyl0 BaMm, uTo J000il 3aHyj@a Ha /pyroM KOHLle T[IpOBoJa Bac
BHUMaTe/JbHO BbICaylIaeT. CcbUlKa Ha M3BeCTHOe cobecefHVKY J/HLI0 WU
OpraHusalMl0  OueHb  IIOMOraeT IIpeojoJieTb  ero  IepBOHAYasbHYHo
HaCTOPO’K€HHOCTh.

OpiHaKo Majio KTO M3 HaC MOXKeT M0XBacTaTb TeM, UTO paboTaeT B KOMITaHUU
Microsoft unu MyHO 3HaKOM C mpe3uzieHToM (GUpPMBI, KyJa aipecoBaH 3BOHOK.
B sTOM cilyuae Bailia 3a/ilaua COCTOUT B TOM, UTOObI MlepebpaTrh BCe CBOU CBSI3U U3
yuc/a py3en, UleHOB CeMbH, K/IMeHTOB, COCe/lel, OJHOKAIIIHUKOB, MapTHEPOB,
TIPUXOXKaH Balllei [ePKBU U HAUTH TOTO U3 HUX, KTO IIOMOXKeT IPOJIOKUTh Iy Th K
YyesioBeKy, C KOTOPbIM Bbl XOTHTEe MO3HAaKOMUTbCA. Eciu Bbl yromuHaeTe B
pasroBope 00I1lero 3HaKOMOro, TO y cobecelHUKA TMOSIBJISIIOTCS HEKOTOphbIe
00si3aTe/IbCTBa 10 OTHOILIEHUIO He TOJILKO K BaM, HO U K JIDYTY WX 3HAKOMOMY, O
KOTOPOM UJIeT peyb.

CerofHsi MPOJIOXKUTH MYTh B Uel-TO O(PUC CTasi0 HAMHOTO TIPOLIE, YEM B Te
BpeMeHa, KOor/ja sl TOJIbKO HaurHas paboTy.

OnsTh-Taku OecClieHHYI0 TOMOII[b B 3TOM MOXeT OKa3aTh IMOMCKOBast
cuctema Google. IlpeanpumuTe MOWCK MO (aMUINMU, U Bbl, CKOpee BCEro,
Hau/ieTe IIKOJ/Y, B KOTOPYH XOAWI HY)KHbIM BaM Ue/IOBEK, y3HaeTe O Kpyre ero
VHTEpPEeCOB, B KAKMX OpraHM3alusiX OH COCTOMUT. Bbl CMOXeTe MHOroe y3HaThb O
ero >KU3HHU, U 3TO HaBeZleT BaC Ha MbIC/IA O TOM, T7ie MUCKaTh OOIIUX 3HAKOMBIX.
KakuM BuzioM criopta oH yBjiekaetcsi? Kakum oOiiecTBeHHbIM 00beAMHEHUsM
OH OKa3sbIBaeT IMOMOLb? 3HAKOMBI JIY BbI C JIFO[bMH, KOTOPbIE BPALAIOTCI B 3TUX
Kpyrax?

Ceiiuac TOSIBUIOCH MHOTO HOBbIX Kommanui Tumna LinkedIn, kotopbie
CIeLMaJu3uPYIOTCSl Ha BBISIBJIEHUH CBSI3ed TeX JIHoJel, C KOTOPbIMUA Bbl XOTHUTE
BCTYNUTh B KOHTakT. ®upma Capital IQ cobupaeT AaHHble O PYKOBOASIIUX
pabOTHHKAxX KOMIAHUM, U BaM YyyKe 3HaUUTeTbHO TIPOIlle Orpe/ieuTb, MOTYT JIU
y Bac ObITh 001Me 3HakoMmble. [Ipyrue KommaHuu, Harnpumep Friendster, Ryze
u ZeroDegrees, MOMOraloT BbISIBUTh CBSI3W PAOOTHHUKOB BHYTPU KOMIAHUU U 3a
ee TipefiesiaMM 10 BceMy MHUpY. Kakue-TO M3 HUX CUIbHee B OJHMUX acreKrax
3TOW JlesiTe/IbHOCTH, KaKWe-TO B [IPyTUX, I[03TOMY Bbl CaMH [OJDKHBI
oTipe/ieNINThb, Kakasi U3 HUX BaM OOJbIlie TIOJXO/UT.

PaHbllle rOBOpW/IM, UTO CyLeCTBYeT LIeCTb CTelleHel B3avMHbIX CBsI3eH
mofeit. CerofiHst Aijisk TOTO, UYTOOBI OTBICKATh WX, AOCTAaTOYHO BCEro JIUIIL OfIUH-
/iBa pasa LLeJKHYTb KOMITbIOTEDHOU MBILLBO.

2. I/IBJIO)KI/ITE, yeM BbI MOXKeTe ObITH I10/1€3HbI
BrisiBienue O6H_II/IX 3HAKOMBIX — 3TO BCero J/inmb OTIIDABHAA TOYKd,



criocoOHasi TO/IbKO TIOMOUb BaM, TaK CKa3aTh, «I€PeCcTyMUTh uYepe3 IMOpor
HY)>XKHOro KabuHeta». Eciv cobece[HUK COTMacuics BbICAYLIATh Bac U yAeIUTb
Ha 3TO TPU/LATh CEeKyH/, TO Ha/l0 yCreTb CKa3aTb, UeM Bbl MO)KeTe ObITh emy
nosie3Hel. Y Bac Oy#eT C/IMIIKOM Majio BpeMeHH, UYTOObl OOBSICHUTH
cobeceHUKY, ToueMy OH He JO/DKeH cpasdy ke Opocutb TpyOKy TernedoHa.
[ToMHUTE, UTO BaIlll apryMeHThI OJ/KHBI ero 3auHTepecoBaTh. [logymaiiTe, uTo
BbI MOXKETe C/le/iaTh ZIJisi HeTo.

['OTOBSICb K 3HAaKOMCTBY C JIHO[JbMHU, TE€PBbIM JiejioM cobepuTe MoApPOOHYIO
MHGbOpMaIMI0 0 KOMIIAaHUU U OTPAC/H, B KOTOPBIX OHU TPYAATCS, O TIPOAYKIUH,
KOTOPYIO OHH TpeJjiaratoT rnorpeburensm. Toproes — 3To, 10 CyTH, pelleHue
npobneM fpyrux mopeld. [ 3Toro HeoOXOAWMO 3HAaTh, B UeM COCTOSIT 3TH
npobsiembl. Korzia MHe B KOHIle KOHI[OB TIPEJCTaBUJICS IIIAaHC TIOTOBOPUTH
c CepikeM, 51 yKe 3HaJl, UTO B CJie/lytOllleM KBapTasie OH TOTOBUTCS 3allyCTUTh Ha
PBIHOK HOBYIO MPOJYKIMIO U eMy TpebyeTcs momolib. 51 Takxe 3Has, 4TO 3Ta
TIPO/IYKLIMSI HalleJieHa Ha K/IMeHTOB, KOTOPhIe TIOCeIlaloT KWHOTeaTphI.

S mory pacronuth Jiefi Tese)OHHBIX 3BOHKOB, YIIOMSIHYB B DPa3roOBOpe
MH(pOpMaL1io, KOTopasi TpOAEeMOHCTPUpPYeT cobeceHUKY, 4YTO Tpo/e/aHa
OoJibIlIasi MOATOTOBUTE/IbHAS paboTa, a 3TO 3HAUMT, UTO sI 3aMHTEPeCcOBaH B ero
ycriexe.

3. YmeuTe, roBopsi Majio, CKa3aTb MHOro. Beipa)ka¥iTe CBOM MbIC/IH
OBICTPO, MOC/IeJ0BAaTEe/ILHO U y0euTe/TbHO

Bbl [O/DKHBI HACTOATH Ha TOM, UYTOOBI Ballla JIMYHAs BCTpeua C
cobeceJHUKOM COCTOsiTaCh Kak MOXKHO ObicTpee. BMmecTto TOro 4roObl
3aKaHUMBaThb pa3roBop cjoBamu: «Ham Hajgo Obl B Omkaliliiee Bpemsi
BCTPETUTBCS», §1 TIPEAIIOUNTA0 CKa3aTb IIPUMEpPHO ciiefyroiiee: «$ Oyny B
BallleM Topo/jie Ha caeaytolled Hefene. Kak Bbl CMOTPUTE Ha TO, €C/IM MbI C BAMU
TIOy>KMHaeM BO BTOPHMK? $I 3Haro, uTto Haila Gecesa BakHa U i Bac, U JJIs
MeHs, TI09TOMY s TOTOB OOCYIUTD U Ballld TIPe/JIOXKEHHS Ha 3TOT CUET».

Pa3ymeeTcsi, Bbl JO/DKHBI  COOOIUTH CobOeCeHUKY  JOCTaTOUHOe
KO/IMueCTBO MHGOPMaIMK O TOM, KaKyo I0/b3y BCTpeya nmpuHeceT emy. Ho He
CTOUT CJUIIKOM MHOIO pa3r/jiarojbCTBOBaTh Ha 3Ty TeMy. EC/v BbI MPOCTPAHHO
HauHeTe Pa3bsICHATHL €My CyTh MpeAcTosIlell Oecezbl, He BU/SA TPH 3TOM €ro
peakiiiy, TO MO)KeTe BCe MCTIOPTUTh. Bariiia 6ecesia o TesedoHy A0/DKHA OBITH
AQJIorOM, a He 3apaHee HalMCAaHHbBIM MOHOJOrOM. [lake B CBOeM
MATHA/LaTUCEKYHTHOM npeficTaB/ieHnu CepyKy, 0 KOTOPOM FOBOPUJ/IOCH BBIIIIE, 51
OCTaB/Is/I €My BpeMsi Ha TO, uTOObI KaK-TO OTpeardpoBarh, MYCTb AaKe M
MeXXZIOMeTHSIMUA, Ha TO, UTO s roBopro. He maBuTe Ha cobeceiHUKa BO BpeMsi
pasroBopa. /laiiTe eMy BO3MOXXHOCTb MO/ICTPOUTHCS MO, Balll TEMIT.



[TomHuTe, uTO B OOJBIIMHCTBE C/Iy4aeB Iiejib TeaedOHHOrO 3BOHKA
3aK/IIOYAeTCsI He B TOM, UTOObI OKOHUATE/IbHO O Ue€M-TO JIOTOBOPUTHCS, a B TOM,
yTOOBI HA3HAUUTL BPEMSI BCTPEUH, TJie BCé MOXKHO 00CyauTh Ooree 1opoOHO.
Moii OmBbIT TOKa3bIBaeT, UTO BHITOJHBbIE CI€NIKH, KaK U 3aK/IFOUEHHE APYKOBI,
OCYIIIeCTBJISIFOTCS TOJIBKO OJJUH Ha OJWH, JIUI[OM K JiuIly. IToctapaiiTech, uToObBI
Balll pa3roBop 1o TeiedoHy ObUT KaK MOXKHO KOpOue, HO TIPH 3TOM ITO3BOJIUII
JIOTOBOPUTBLCS O TIOC/Ie/IyFOIIel BCTpeUe C ueJIOBeKOM Y Hero B KaOuHeTe, a elile
JyuIlle — 32 XOPOIIMMHU 3aKyCKaM{ U BUHOM.

4. IIpea10)KnuTe KOMIIPOMHICC

B mo0bix HedopMasbHBIX ITI€peroBopax Bbl TOJMBKO BLIMTpaeTe, eC/u
TIPO/IEMOHCTpUpPYeTe Co0ecelHUKY CBOK TOTOBHOCTb K KOMIIpOMHUCCY. Sl
3aKOHYW TenedoHHbIN pa3roBop ¢ CepkeM TeM, UTO S TOTOB BCTPETUTHCS C
HUM, UTOOBI BBIPAa3UThb €My CBOIO CHUMIIATUIO U yBa)keHHe, Jlayke B TOM CJIydae,
€C/IM OH U He XOUeT HUYero C/bIIAaTh O KOMITaKT-AUCKaX.

B cBoeii knure «[lcuxonorusi yoexngenus» («The Psychology of
Persuasion») Pobepr YanauHu AeMOHCTPUPYeT, Kakoi cuaoi obsajaet
KOMIIPOMHCC B Ueji0OBeueCKUX B3aMMOOTHoOIIeHUsiX. OAuH U3 TIpUMepOB,
WJUTIOCTPUPYIOIINX 3Ty MBIC/b, OIUCHIBAaeT OONCKAayTOB, pacIpOCTPAHSIOIUX
notepeiiHble OueThl. JIFOAW 3a4acTyr0 OTKa3bIBAIOTCS UX ITpUoOpeTaThb, HO Korja
CKayT B KaueCTBe ajbTepHATHBbI TMpeJjaraeT WM KYIUThb JefleHel] TI0
3HAUMTEe/TbHO MeHbIllel IjeHe, TO OHM TMOKYMalT ero, Jake ecjd OH UM
COBepIIIeHHO He HY)KeH. Vil Ha Takylo YCTYIIKY, JIFO[U UyBCTBYIOT, UYTO OHU KakK
Obl BBITIO/IHSAIOT CBOM O0OIIecTBeHHble OO0S3aHHOCTU TI0 OTHOIIIEHWIO K
oKpy>katoium. [1o3ToMy MOMHUTe, UTO CJieflyeT CHadaja 3arpoCUTh OOoJbIlle,
yeM BaM HY)KHO, YTOOBI TOTOM UMeTh BO3MOXKHOCTb HEMHOT'O OTCTYIHTh Ha3aj,.



I'maBa 10
Cpena¥iTe CBOMM COIO3HHMKOM CeKpeTapiiy

Ckaxy €O BCeld OTKPOBEHHOCTBIO: €CJIM y BaC eCTb CIIMCOK JIUL, C
KOTOPBIMU BBl XOTUTE YCTAHOBUTH KOHTAKT, U Bbl Ja)ke 3HaeTe, UTO CKa3arb UM
no TenedoHy, TO 5TO ellje [ajeK0 He 3HauWT, YTO Bbl CyMeeTe [0 HUX
03BOHUTHCA. [lo/loBMHA BCeX TpyAHOCTEM B 3HAKOMCTBE W pa3BUTUU
OTHOLLUEHWW C JIFOAbMU 3aK/IHOYaeTCsi WMEHHO B YCTaHOBJIEHWU I1€PBOTO
KOHTaKTa. ITo Tem 0oJsiee C/I0XKHO, eC/Th Bbl UMeeTe /lefio C OOJIbIIION HIUIITKOMH,
OKDY>KUBIIIeN cebss JuHUer o000poHbl U3 TenedOHHBIX ABTOOTBETUUKOB,
«CJIeTIBIX» aJpeCoB 3/IeKTPOHHOU MOYThI, [IOMOLLIHUKOB U CeKpeTaplll.

Kak ke OTKpBITb K HUM /IBepb?

[TepBbIM fie/I0OM HEOOXOAWMO «IPUBPATHUKAa» TIPEeBpaTUTh W3 Bpara B
COro3HMKa. M HUKOIZla, HU B KOeM CJiyyae He IOPTUTb C HUM OTHOLLEHUS.
MHorve cekpeTapy W TIOMOIL[HMKMA Ha CaMOM [iefie SIBJISIFOTCS  O/IM3KUMU
J1eJIOBBIMU TTapTHepamMu cBoero 6occa, 1 He c/iefyeT TIpeHeOpeKUuTe/IbHO 1yMaTh
0 HUX KakK 0 BTOPOCTEIeHHOM I1epCoHare.

Kaxzapli pa3, Korja s BCTyMajJl B KOH(PPOHTAL[MI0 C CeKpeTaplleu
Havya/IbHUKa, S TIPOUrpbIBajd. JTO KaK B [eTCKOW WMIPe «KaMeHb, HOKHHLIBI,
Oymara». B 3Toli urpe, kak Hayuwia mMeHs Mapu 3670, cekperapilia Bcerza
BbIUI'PBIBaET.

Mbapu pabortana cekperapem y Ilara JIoKoHTO, mpe3uzieHTa KOMIIaHWUH
Deloitte. [ToHaua/Ty MbI TIPEKpPacHO HAIILIM C HeM o011yt s3bIK. [ToMHIO, MbI KaK-
TO y>KuHamu BMmecTe c Ilarom u M»spu. Eifl HykHO ObUIO yiHTH TiOpaHblie.
TIPOBOJWJ/I ee [10 BbIXO/a U MOA0XKaJ, [oKa OHa novmasa Takcu. Ha cienyrouii
JleHb s TI03BOHW/I JIeBYIlIKe W Tobsarofiapua ee 3a MpeKpacHyK OpraHU3aliuio
Beuepa.

OueBujHO, /MHOAU peako Onarofapunu M»spu  3a  OpraHU3aTOPCKUe
CocoOHOCTH, TIOTOMY UTO OHa ObLIa OueHb pajila 3TO YC/bilaTh. Bo BcsikoM
C/yuae, B TOT »Ke [leHb OHa CKa3asa IlaTy, uTo 51 el HpaBJItOCh.

Y Mspu 6611 0ueHb >KHUBOM xapakTep. OHa Oblsia To/THa YHeprUu U yirobua
mryTkd. Korza st HaumHan paboTtaTh B KOMIaHUM, TO, Jiefiasi 3BOHOK [laty, Bcerja
HaxXo[w1 Tlapy MUHYT, 4ToObl MoOoaATaTh C Hel W cfenarb el KOMIUIUMEHT.
OrisaabiBasiCh Hasaz, s MIOHMMAK, YTO UMEHHO MOU B3aMMOOTHOILeHUs ¢ Mapu
TIOMOTr'a/Ii MHe TakK JIerKo MOJy4YuThb JOCTYII K [IaTy. A OTHOLIEeHUs] C HUM MOXKHO
CUMTaTh OJJHUM U3 CaMbIX Ba)KHBIX ()aKTOPOB MOeli Kapbephl B O13Hece.

OpHako ObUT MepUo/, KOTZia BCe BAPYT U3MEHWI0Ch. B 3TO BpeMs s Kak pa3s



ObUT Ha3HAUeH PYKOBOUTe/IeM CTy>KObl MapKeTHHTa.

Y MeHs riosiBUIach coOcTBeHHasi cekpertapiiia. Hazoem ee [Ixennudep. Ha
MOM B3I/, B Hell ObUIO Bce, uTo TpeOyeTcsi oT cekpeTaps. OHa Obuia
CUMIATUYHON, OpraHW30BaHHOW, TpyAom0buBoii. Mbl C Hell cpa3y HalllIu
obmwmii s3piK. EAMHCTBEHHOM mipobiemoli ObLI0 TO, YTO OHA HUKAK He MOrJa
VKUTHCA ¢ Mapu.

M>spu pykoBoAu/ia BCeM LLUTAaTOM ceKpeTapei B ¢upme. Hemanbl mMexnay
I>xenHugep ¥ Mspu HauaaMCh MPAaKTUUECKU C MepBOro ke AHs. [xeHHU]ep
yrepsiiach U He cobupasnachk cjaBaThCs. 1 TOTZa periws, uTo TMOCTerleHHO BCe
camo coboit oOpa3yeTcsi.

— OnHa mpocTo TOKa3biBaeT CBOKO B/aCTh W He JlaeT MHe paborarb, —
»kanoasnack IxeHHUep.

Mse xotenock mnopnepkath [xkeHHudep. Ee kanobbl Ka3zaauch MHe
000CHOBaHHBIMU, HO TP 3TOM $I BBICJIYIIMBAJ JIUIIIb OFHY U3 KOHQIUKTYIOLUX
ctopoH. f ybexpan IxkeHHudep mocrapatbCsi Kak-TO monaguTbh ¢ Mapu. Ho
OJHaX/bl, OKa3aBLUIKMCb MeXJy HUMH BO BpEMsI OUepeJHOT0 KOH(IMKTa, $
cfiesian 3amMeuaHre M3pH, UTO OHa TOXKe MOTJIa Obl U3MEHUTh CBOE OTHOILIEHUEe
K [>xennudep.

M>5pu BOCIIpUHSJIa MO C/10Ba B IUThIKA. HaunHas ¢ 3TOro AHS MHe CTasio
KpariHe C/I0’KHO HaxO[WTb BpeMs B pacnucaHud [lara asis Bcrpeun ¢ HUM. Eciu
paHbliie 51 C JIETKOCTBIO 0/l0/ieBan OFOpOKpaTHyecKre TIPeroHbl, TO Terepb OHU
CTa/li HeNpeoJ0MMbIMA. MoOM OTUeThl O CHAyKeOHbIX pacxojax CTaau
T0/IBepraTbCsi MeJIOYHOU TIPUAUPUYMBOM IMPOBEPKEe, UTO OTHUMAJIO Y MEeHS Bpems,
a gaeneHve Ha [DxeHHudep crano eife Oosbllle, UTO TOXKe He MOIJIO He
CKa3aThCs Ha ee pabore.

A pewnn, uyto ¢ MeHs xBarut. Ilpuas B npuemHyro [lata, s HanmpsIMUK
cKasai:

— IMocnywai, Mapu, 5TOMy HaZj0 MOJIOKUATH KOHeL!

Sl HaMBHO mMosara;, 4yTo Xyxe OBbITb yke He MoxeT. Kak Obl He Tak!
Oka3asnoch, 4To 3TO OBbLIY ellle I[BeTOUKHU.

’Kui3Hb B ¢hvipMe npeBpaTU/Iach B CIUIOLIHOM KOLIMap.

B koH1je KoH1I0B I1aT 0TBes1 MeHs B CTOPOHY U CKa3aJl:

— Kelit, TbI BCe TO/BKO MOPTULLL. Terepb Tbl U MHE OC/IOKHSIeLlb KU3Hb.
[Tonymali caM: MHe MPUXOAUTCS BbICIYLIMBATG OT M3pU MacCy BCSIKUX BeLe O
TBOEM ceKkpeTapille, a s He XOuy BO BceM 3ToM pa3buparbcsi. Tol Befelb cebds
TIPOCTO T/IyT0. M3pu XOPOIIIO0 OTHOCUTCS K Tebe U Bcerjja XOpOIIIO0 OTHOCHU/IACh.
[Toxxany¥yicra, pagy MeHsl IOMUPUCh C Hel. Benb Ha caMOM-TO Jiesie HauaJlbHUK
3/1eCb OHa.

A nuuHO Bcerza yBakan Mspu, HO Terepsp s TOHSI elje U Apyroe: Takas



cekpeTapiia, Kak Maspu, obnaziaeT orpomHoi BiacTeio. CekpeTapu — 3TO He
IIPOCTO BCIIOMOTaTe/IbHbIM MepCcoHal HauaabCTBa. XOpollasi CeKpeTaplla — 3TO
BEepPHBbIM JIDYT, aJBOKaT, HeOThem/ieMass COCTaBHasi uaCTb He TOJbKO
nipoheCCHOHAILHOM, HO TTOPOI U JIMUHOM >KHU3HU CBOEro Oocca.

Bckope mocne 3toro [DxeHHugep mnpuiuia KO MHe M CKasana, 4To
coOupaeTCsi YBOMUTBCS:

— $1 uyBCTBYIO Ccebsi y»KacHO, [ja M Ballla Kapbepa Ioj yrpo3oi, ecid Bce
OyzieT U Aasibllie Tak MPOZA0KaThCS.

OTo ObL ype3BbIYaliHO 0/1arOPOAHBIN TOCTYIIOK C ee CTOPOHBI, a 3a0/JHO U
criocob obpecTu CrOKONCTBUe B )KU3HU. $1 1oobelijan HalTH el Apyryto paboTy
(1 oHa felCTBUTENIBHO OYeHb OBICTPO ee Hallljla), U Mbl OCTaIUCh XOPOIIUMU
JPY3bsIMU BIJIOTh [I0 HBIHEIIIHEro JHS.

Korza MHe mpuILIIOCh MCKaTh cebe ouepeiHYH0 CeKpeTapliy, TO sl C/esasn
JBe Belu. Bo-mepBbiX, mompocun Mspu TpefBapyUTeIbHO TPOBEPUTH BCe
KaHJUJaTypbl U BbICKa3aTb O HUX CBOE MHEHHeE, a 3aTeM COIJIaCHJ/ICS C TIepBOU
)Ke KaH/IUJaTypou, KOTOPYIO OHa MopeKoMeH/loBaia. Bo-BTODBIX, 1 CKas3aa cBoel
HOBOU ceKpeTapiiie, YTOObl OHa BBITIO/HS/Ia BCe pacriopsbkeHuss Mapu. Bckope
1I0C/Ie 3TOr0 MOU XOpOLlMe OTHOLIeHWs C M3pHU MOJHOCTbIO BOCCTAHOBU/IWCH.
[lar okasancs npaB. Mspy [eMCTBUTEIBHO KO MHe XOPOILIO OTHOCHJ/IACh, MHe
HY>KHO OBLJIO TOJILKO JTyullle TIOHSITh ee POojib U 3HAuMMOCTb. Mosi uHbopMalust
BHOBb Hauasa AoxoauTh Ao [1arta, v >kKi3Hb Ha/laiu1ach.

Posib cekpeTaplilii BHYTPHM KOMIAHWM Upe3BbIYaliHO Be/MKa, HO OHa
ripoOpeTaert eiile OO/bIIYIO0 Ba)KHOCTh, KOT/la BaM MPUXOAMUTCS UCKATh JOCTYII B
9Ty KOMITAHUIO CO CTOPOHBI.

[TpumMepHO B TO e BpeMsi, 0 KOTOPOM s pacCKa3bIBalo, CO MHOM XOTe/H
BCTPETUTBLCS TIPUMEpPHO [IBa/illaTh TMpeJCTaBUTeNIeM peK/JaMHBIX OT/e/I0B
Pa3/IMUHBIX Ta3eT U >KYPHA/0B, UTOObI yOeJUTh MeHsI pa3MeCTUTb PeKIaMy B UX
n3ganusx. Cpeau Hux 6bu1 U KeHt Bioccun u3 xxypHana Newsweek. Y MeHs
ObLT CrielMa/ibHbI COTPYAHUK, KOTOPOMY OBLIO TIOPYyU€HO 3TO HarpaB/ieHHe
paboThl, U 1, KaK TIPaBU/IO, C TIPeCTaBUTe/IIMU TIPeCChl TMYHO He BCTPeyascs.

Ho KenT 6611 He Takoi, kak Bce. OH 3Hasi, KaKOl B/IaCThIO pacrioyiaraer B
OpraHu3alvy ceKpeTapiiia.

Kent 3Bonun [IxeHHudep pa3 B Hefento. OH ObLT mouTHTe/IeH U r06e3eH.
Bpemsi OT BpeMeHH OH Ziapujl el KOpoOKY IIIOKO/IafHBbIX KOHGET, OyKeT 1BEeTOB
UMM uTo-HUOyb eirje. OHAKO s, HECMOTPSI Ha BCe HaMeKH CBOeM CeKpeTapily,



He BU/ie/1 T0BO/A /11 BCTPeYU C HUM.
Ho [I>xenHudep Toke Oblia HacToiiumBa. KeHT He MeHee flecsaTy pa3 be3
MOero BeZloMa Mornazaa B paclrcaHve MOUX BCTpeu Ha JieHb. KaKbIid pas s ero
BbiuepkuBan. OzpHako [[keHHU(ep He yHUManachb W MpPOJO/Kada COCTAaB/ISATh
TPOTEKLIUIO IS CBOEro Apyra, Tak Kak CuMTasia, YTo OH OT/INYAeTCs OT APYrux
TIpOCUTe/IeN U TIPUZEP’KUBAETCS COBEPLLIEHHO UHBIX MTOAX0J0B K Jle/laM.

— ITycTb OH BCTPETHUTCS C TeéM, KTO OTBeuaeT 3a 3Ty paboTy, — ckasas s eil B
KOHLIe KOHLIOB.

— Hert, BbI JO/DKHBI JIMUHO MIOTOBOPUTH C HUM. BbI BeJjb MOKeTe HaluTH [JIs1
5TOrO IATb MUHYT. JDTO OY€Hb MPUSTHBIM UeI0BEK, OH TBOPYECKU IMOAXOUT K
paboTe ¥ CTOUT TOTO, UYTOOBI TOXKEPTBOBATh Pajii HETO MSIThI0 MUHYTaMHU.

S BbIHYXKZAeH OblT cAaTtbcsa. KeHT felcTBUTeNbHO ObUT TIPUSTHBIM
yesioBeKoM. Ho caMoe T71aBHOe, UTO OH TIpHIlieST Ha BCTPeuy B IMOJIHOM 60eBoit
TOTOBHOCTH, BOOPY>KeHHbIW TMPEKPaCHbIM MTOHUMaHKWEeM TOr0, YeM 1 3aHMMarCh,
Y OUeHb WHTEepeCHbIMHU [e/I0BBIMU IIpeiokeHusAMU. [lepBeIMU Cli0Bamy,
KOTOpBI€ 51 YCJIbIIIaa OT Hero Bo BpeMsi BCTpeuu, ObuIu:

— Ecim He BO3paxkaete, s IpeZiCTaB/II0 BaC TPeM BbICIINM PYKOBOAUTE/IAM
Halllero uszaresjabCcrsa. Bac 3To 3avHTepecyeT?

[Tockonbky si Obul yOexzaeH, UTO UWHTe/JIeKTyalbHass COOCTBEHHOCTh
koMmraHuu Deloitte Ao/DKHa MNOMYUWTh [OCTOWHOE OTpakeHuWe B CpeACcTBax
MaccoBOW HH@(OpMAaLMK, 3TO TMpeAJo)KeHUe T0Ka3al0Ch MHe Upe3BblYailHO
Ba)KHbBIM.

— KoHeuHO, — cka3ai 4.

— Kcratn, mbl npoBoguM kKoHQepeHumto B [lanM-CropuHre, rae Haile
DYKOBOZACTBO U JKYPHa/JMCThl OyAyT BCTpeyaTtbCs C TMpeCTaBUTeSIMU
MapKeTUHTOBBIX C/1y>k0. Tema — cTparerusi cpejicTB MacCOBO MH(oOpMaliy B
yCJIOBUSIX HOBOW SKOHOMMKU. Bbl paspelivdrte MHe BHeCTU BaCc B CIIMCOK
TIpUIVIalleHHbIX ?

OTo ObIIO [IeNCTBUTENBHO IIeHHOe TMpe/ioykKeHre, TaK Kak MHOTHe W3
y4aCTHHUKOB KOH(epeHLIMM MOIJIM CTaTh NOTeHLUa/IbHbIMU KineHTamu Deloitte.

— J1a, 3T0 OBLI0 OBI HEIJIOXO.

— Kpome Toro, s 3Haro, 4TtO Ball COTPYZJHHWK, OTBEUAOIUM 3a CBSI3U C
1peccoy, paccMaTpuBaeT Ipe/JioKeHHe, KOTOpOe MbI CZefald emMy HeCKOJIbKO
MecsilleB HaszaZA. S He cobuparoch TpaTUTh Ballle BpeMsi Ha WU3J/I0KeHUe
noApoObHOCTel, HO MHEe XOTesloCh Obl, UTOOBI BbI 3HA/MM, UTO Y HAC MOXKET
10Ty YHUTHCS HEeIlJIOX0e COTPYAHUYEeCTBO.

Ha 3TOM M 3aKOHUW/aCh Halla NATUMUHYTHas BCTpeya ¢ KeHTOM. 3a 3TO
BpeMsi OH YCIleJl M3JIOKWUTh HWH(GOPMAalLUio, B KOTOPOM cojepkajock 98
TIIPOLIEHTOB BBITOZBI [/11 MEHS U [iBa IIPOLieHTa [ Hero.



[Tocne yxopa KeHTa 51 TO3BOHW/I CBOEMY COTPYJHUKY, KOTOPbIA 3aHUMAJICS
TIpeCcComu:

— Tebe Hamo cwe3autTh B Newsweek, — ckasan 51 eMy. — BeITOpryii y HUX
TpUeMJIeMyI0 1[eHy [0 CPaBHEHHIO C APYTMMU >KypHajaMH, C KOTOPbIMH MbI
paboTaeM, 1 pa3MeCTy TaM Hallli MaTepua’bl. [leliCcTBY.

Iymato, Bbl He yIWBUTECh, y3HaB, UTO, KorZa KeHT mepeiiiesn Ha paboTy B
APpyTol >KypHas, peKkjiama Moero 6r3Heca repekoyeBasa Ty/a >e.

B uem mopanb 5TOM uctopuu? Bceerga yuuTbiBauTe Ty B/aCTb, KOTOPYHO
uMeeT cekpetapiia. [IposBisiiTe K Hell yBakeHHe, KOTOPOrO OHA 3aC/Iy’KUBaerT.
B »sTOM (iyuae JJii BaCc OTKpPOKOTCS BCe [BepU B KaOWHeThl JHOel,
TOJIHOMOUHBIX TPUHMMATh pellieHrs. YTO 3HauuT MPOSIB/IATh K HEel yBakeHHUe?
[To AOCTOUMHCTBY OlleHMBaliTe ee MOMOIIbL U He CKyNMUTeCh Ha 01arofapHOCTS,
Oyab TO TesepOHHBIE 3BOHKM, LIBeTbl WM 3alMcKa CO  CJOBaMU
TIPU3HATE/IbHOCTU.

OpHako OBIBAIOT Coyuyau, KOTJia OJHOM TOJBKO JIFOOE3HOCTU U MeKUX
TIOJIapKOB HeJJ0CTaTOYHO. BpemeHamu, 4T0ObI 1OOUTHCS BCTpeUM, TPUXOAUTCS
W/JITU Ha HACTOALLYIO XUTPOCTb.

TlpouelM /IeTOM B camojieTe Mo nyTu B Heio-Mopk s BcTpeTuscs c
JKEHI[MHOM, KOTOpasi HeKor/la 3aHrMasla BBICOKWM TOCT B KomnaHuu Disney. B
xo/ie Gece[Ibl 1 yIIOMSIHY/T O TOM, UTO >XUBY B JIoc-AH/)Kejiece COBCeM HeIABHO U
x0Tesl Obl 003aBeCTUCh KPYroM TPUATHBIX 3HAKOMCTB. OHa cpasy ke
TpeJIOKWIa MHe TO3HAaKOMUThCA € MaukaoMm [IKOHCOHOM, Ipe3uieHTOM
komraHuu Walt Disney International.

B TOT MOMEHT HUUTO He FOBOPWIO O TOM, UTO [I)KOHCOH MOXKeT OKa3arb
KaKyl0-TO TIOMOIb MHE WIA MOeW KOMIIaHHWH, HO Y MeHs BCe >Xe BO3HMKJIO
)KeslaHue TI03HAaKOMUTBC C HUM. B TO BpeMsi s DYKOBOAWI KOMITaHUEM,
CrieliaIM3uPOBaBIIIENCsl Ha KOMITbIOTEPHBIX Urpax, U noayman: «Kro 3HaeT, a
BApyr Disney korga-HuOygb 3avHTepecyeTcss 3Tod cdepoi AesTeTbHOCTUA?»
EnvHcTBeHHasi Tipo0sieMa COCTOsila B TOM, 4UTOObI TPOOUTHCS  uepe3
000OpOoHUTENBHYI0 CcUCTeMy [[)KOHCOHA, KOTOpasi BCerjia MPUCYTCTBYeT B TaKUX
KPYITHBIX KOMITaHUSAX, Kak Disney.

[IpunereB gomow, s1 TTO3BOHWI Maukiy [I>KOHCOHY M, KaKk M OXXHUAAIOCH,
HATKHYJICS HAa HEUTPA/IbHBIN U JlaXke, TIOXKaTyU, XOJIOAHBIN TIpHUEM.

— MHe oueHb kajib, HO MUCTep [)KOHCOH B OThe3/ie, U ero He OyzeT 1e/bli
Mecsil], — CO00IIKIa ero ceKpeTapiiia.

— Xopoliio, — oTBeTu . — Ho, MoXeT ObITb, BbI COODIIUTE €My, UTO 3BOHK/I
ogvH u3 npy3eit xeitH [TembepToH? [TompocuTe ero, moxkanyicra, CBSI3aTbCs
CO MHOM, Korjja Yy Hero Oy/ieT Takasi BO3MO>KHOCTb.



Bo BpemMs IiepBoro 3BOHKA HM B KOeM CJiyyae Hejb3sd IIPOSIB/IATH
arpeCcCUBHOCTb. [ToMHHMTe, UTO HUKOI|a HeJlb3s 3/IMTh CeKpeTaplily.

BTopoii 3B0OHOK ObLJT TIOXOK Ha TepBbIi. $1 IPOCTO XOTeJ/l HallOMHUTE O cebe
Y HAMEKHYTb, YTO IPOCTO TaK He CAaMCH:

— 3ppasctBynTe, 310 Kelt ®epparjyu. f 3BOHIO MOTOMY, YTO TaK U He
JO’K[1aJICsl HUKAKWUX M3BeCTUM oT Markia.

3[eCb TOXXe He ciaefyeT TPOSIBIATh U3/UIITHEH Ha30UIMBOCTU. Bbl mpocTo
TIOJIUepKHBaeTe, UYTO C €ro CTOPOHBI 00si3aTesibHO [IOJDKeH Obl T0C/Ie0BaTh
OTBETHBbIM 3BOHOK M Bbl OXxujaere ero. Cekperapmia [I)KOHCOHa BeX/IMBO
3amucana Moe rocjaHue U robarofiapuia 3a 3BOHOK. §1 MOMpPOCKU ee ZiaTh MHe
aZipec 3JIeKTPOHHOM TOYThI, HO OHa OTKa3aJlacCh, COC/IAaBIINCh Ha /|eCTBOBABIIIHUE
B KOMIIaHWH IIpaBuUJIa.

Bo BpeMsi TpeTbeli TIOMBITKY OHA Obl/ia y>kKe He CTOJTb BEXK/THBA:

— IlocnymanTe, — cKa3ajna OHa C HEKOTOPOM HOTKOU pasZpakeHUs B
rojoce, — MUcTep I>KOHCOH OYeHb 3aHAT U He 3HaeT Bac.

§1, koHeuHO, MOT ObI OTBETUTHb € B TOM K€ TOHe, U B3aWMHasi HeTpUsI3Hb
Hauasia 61 pa3BOpaurBaThCS 110 CIIUPaIU, HO 5 TIOLIes 10 [PYyroMy Ty TH:

— O, MHe [JeHCTBUTENBHO OUeHb >Kajb. f TMPOCTO XOpPOLIWK [ApPYr €ero
3HAaKOMOM. {1 TO/MIBKO UTO Mepeexan B Ball ropof, U [)KeWH Mpejjoxuia MHe
TO3HAKOMUTHCST ¢ Maiikiiom. YeCTHO roBopsi, 1 Jaxe He BW)KY NPUUMH [JIS1
sToro. S mpocto 3Han, uto y [kelH ¢ MaWK/JIOM XOpoOIue OTHOILIEHUSI.
Bo3Mo)kHO, BbI ¥ TipaBbl. He cromno 3toro penatb. MoxkeT ObITh, Maiiki
He/ZJ0CTaTOYHO XOPOLIO 3HaeT /)KelH U M03TOMY He XOueT BCTPeuaThCsi CO MHOM.
B Takom ciyuyae npoliy M3BUHUTH MEHS.

YBUJEB Takyl0 WCKPEHHOCTb M CrOBOPYMBOCTb C MO€M CTOPOHBI,
ceKpeTapilia Cjierka oreiimia. Y Hee BAPYT BO3HUK/IM OMAaceHUs, YTO OHa Oblia
CJIMIIIKOM pe3Ka T0 OTHOIIEeHHI0 K APYry 3HakoMmoi cBoero 6occa. B koHile
KOHLIOB, §1 BCero JIUIIb pellns BOCI0/1b30BaThCs COBETOM Zpyra. He vckitoueHo,
YTO, 3aXJIOMHYB TaK pe3K0 /IBephb Tepeji MOMM HOCOM, OHaA ellle, uero 06poro,
Ha)xuBeT cebe HerpusTHOCTel. Torzaa s IpeIoKUT:

— A naBaiiTe 51 caM CBSDKYCh ¢ MalKJIOM 10 3/IeKTPOHHOM TI0uTe.

Bo3Mo)kKHO, cekperapiiia roaymana: «BoT u xopomo. Takum obpa3zom s
130aB/IHOCh OT POJIM TTOCPeJHUKA BO BCel 3Toi uctopum». Ha 3TOT pa3 s B KOHIe
KOHL|OB TIOJIYYMJI OT Hee aZipec ero 3JIeKTPOHHOM TOUTHI.

Moe mocianue ObUIO O4eHb TpocThiM: «[loporoii Maiika. 1 xopoiio
3HakoM C [IxeliH, ¥ OHa TIpeJJIOKWUIa MHe BCTPETUThCS U TobecefoBaTh C
BaMU... [[KeliH CuMTaeT, UTO HaM CTOUT IMO3HAKOMUTHLCS». Eciu Obl y MeHs
ObUIM KaKve-TO KOHKPEeTHbIe TeMbl [Ijist 00CY»K/jeHusl, s1 Obl Cpa3y MOCTaBUII €ro B
M3BECTHOCTh 00 3TOM, HO Ha TOT MOMEHT $I MOT COCJaTbCs TOJBKO Ha



PEeKOMeH/Ial[i0 00IIel ToApyry, KOoTopasi CuMTaja, 4TO Takash BCTpeua Oyzer
HaM 000HMM I0JIe3Ha.

MHorga MMeeT CMBICA  BOCIIOB30BaThCA — Pa3IMUHBIMUA  (hOpMaMH
KOMMYHHKAIIMM, TIbITasiCh YCTAHOBUTb BA&KHBIM KOHTAaKT C HE3HAKOMBIM
yesioBeKoM. CooOIIieHre 110 3/IeKTPOHHOM I10uTe, MMChMO, (akC WM ITPOCTO
OTKPBITKA UMEIOT MIOPOM OOJIbIIIe IIIAHCOB JIOMTH IO HY>KHOTO Ue/I0BeKa.

OtBeT [I>KOHCOHA ObUT KOPOTKMM U CEp/IeUHbIM: «Byny paj; BCTPeTHUTBCS C
BaMU B JIF000€e BpeMsi».

S BHOBb II03BOHHJI €r0 CeKpeTapile U CooOIWI, uTo MakK/l TroTOB
BCTPETUTLCS CO MHOWM M OHA JIO/DKHA MHE T0/[CKa3aTh, KOT/JAa 3TO JIyUllle BCEro
czenath. BCkope Takasi BCTpeua JIeMCTBUTETbHO COCTOSIACh.

Cutyaiuy, TpeOylolyde TaKuX CJAOKHBIX MaHEBPOB, BCTPEUAIOTCS, K
COXKQ/IEHUIO, He TaK YK M pefko. UTOObI C uecTbI0 M3 HUX BBIWTH, HY)KHA
TIPAaKTHKA, MPaKTHKa U ellje pa3 MpakTHKa. Ho eciu Bbl MPH3HAETe Ty POJib,
KOTOPYIO MI'PAlOT CEKPEeTapIIH, U C TIOMOILbI0 YBa)KeHHs, FOMOpa M COUYBCTBHS
TIPEBpaTHUTE UX B CBOMX COHO3HUKOB, TO NE€Pe/] BAMH OTKPOIOTCSI MHOTHE [IBEPH.



I'maBa 11
Hukoraa He elibTe B O{UHOUKY

[JdvHaMUKa pas3BUTHUS TIOJIe3HBIX CBSI3eM YeM-TO HallOMUHaeT Kapbepy
TIOTeHI[MaIbHOM TO/ITUBY/CKOM 3Be3/ibl. OKa3aThCsl BHe MO/l BUIUMOCTH ObIBaeT
HaMHOIO Xy>Ke, UeM MepeXUTh MPOoBajl. JTO 3HAUUT, UYTO Bbl JO/DKHBI IOCTOSTHHO
MO/ /lep>KUBaTh KOHTAKTbl CO CBOMMU 3HAaKOMBIMU W HY)XHBIMM JIFOAbMU — 3a
3aBTpaKoM, 3a 00e/joM, Be3fie, T7ie TOJILKO MOXKHO. Eciu Jake ofiHa M3 BallluX
JIeJIOBBIX BCTPeU 3aKOHUUTCSI Heyjjaueli, To Ha BbIOOp y Bac AO/KHO OBITH elle
11eCTh KOHTaKTOB.

dopmupysi Kpyr o0lijeHusi, BCer[ia MOMHUTEe O TOM, UTO Bbl HUKOT/IA U HU
TIPU KaKUX YCJIOBUSIX He [JOJDKHBI MCUe3aTh U3 0/l 3peHHs CBOUX 3HAKOMBIX.

Bam kaneHjapb BCTpeY M APYTHUX MepPONpUSATHN Bcerjla JO/DKeH ObITh
3arojiHeH /10 OTKa3a. Bbl JO/DKHBI Bce BpeMsi ObITb Ha BU/Y U TIPOSIB/ISITH
AKTUBHOCT.

YroObl TMOSICHUTH CBOK) MBIC/b, TI03BOJIbTE TPUBECTH OJUH TIpUMeEp.
HeckonbKo JieT Ha3aj MHe [IOBeJIOCh OKa3aTbCs Ha OOpTy camosieTa C TepBOit
nequ CIIA Xwinapy KiIMHTOH, KOTOpas coBepliiajzia TypHe M0 FOro-3anaHbIM
1ITaTaM, Iepejietas C OJHOIO TMOJUTUYECKOTO Mepornpusitis Ha fgpyroe. Ilo
TIpUJIeTe OHA y’Ke B IISATh YaCOB yTpa BbILLIA K 3aBTPaKy U Ceajia HeCKOJIbKO
Tesie()OHHBIX 3BOHKOB. 3a [ieHb €l MPUILLIOCh MPOM3HECTU UeThIpe-TisiTh peuew,
TIONIPUCYTCTBOBaTb Ha psfie [e/IOBbIX KOKTellerd U 3arissHyTb B TOCTH K
HECKOJIbKUM 3HakoMbIM. [Ipu 3ToM OHa moykasa 1o meHsbineirt mepe 2000 pyk. K
Beuepy, Korja OOJIBIIMHCTBO U/IeHOB Hallleli KOMaHZbl y)Ke MeuTaid O TOM,
yToObI BHOBb OKa3aThCsl B camosieTe, Xusuiapu cobpana cBoi 1mtab, cenma B
HEMPUHY>KJEHHOW T1103e UM Hayaja IIyTUTb W >XUBO OOCYXKAaTh COOBLITUS
nipoiieqiiero AHs. [TobecenoBaB OKOMO dYaca, OHAa TIPUHSIAaCh COCTAaB/ISITh
TpOrpaMMy Ha C/1eIyIOIIUM JIeHb.

He3zaBucumMo  OT  TOro, Kakux  IIOJIMTUYECKUX  B3IVIALOB BBl
TIpUJIep)KMBaeTeCh, Hemb3ss  0e3  yBaKeHUsT  OTHOCHUTBCS K Takou
1[e/IeyCTPEeMJIEHHOCTH U paboTocrioco6HocT. 1 OBLT MPOCTO TOpaXkeH, Kak
MHOTI'O JIFOflel OHa BCIIOMHWJIA 10 UMeHaM B XOJe 3TOW Moe3nkd. MHe JTMYHO
ObLIO COBCEM HEMPOCTO 3alIOMHUTB Aake (haMU/IMK UIeHOB Halllel KOMaH/Ibl.

[Togo6HBIe MpUMeEpPbl CaMOOTBEP)KEHHOTO OTHOIIeHUs K Jlely MHe
TIPUXOAUTCS HabsoaTh moBcroAy. Ocobo XoTesnoch Obl OTMETUTH TeX U3 Apy3el,
KTO MMeeT [OCTaTOYHO CKPOMHOe TIpOUCXoxKjeHue. OQvH MOW 3HAKOMBbIW
aupeKkTop (UpMbI BLIPOC, KakK U 5, B ceMbe Tipoctoro pabouero Ha CpegHem



3amnazie. Bo3MO)KHO, OH He MOXKeT MOXBaJUThCS MPeCTXHbIM 00pa3oBaHUeM, HO
CerofHsl CUMTAeTCsl OJHMM U3 CaMbIX YBa)kaeMbiXx OH3HECMEHOB B CBOei
OTpac/iu.

Ero ¢opmMysa He OTIMYAeTCsl CIOKHOCTBIO, HO TIOJTHOCTBIO OIPaB/bIBaeT
cebs1. Kaxk/iblil leHb OH OeceiyeT 110 KpaiiHell Mepe C TSAThIOfeCSIThIO JioAbMU. B
He/le/lF0 OH TPAaTUT HECKOJbKO YacoOB Ha TO, YTOObI TIPOMTUCH TO CBOEMY
TIPeJTIPUATHIO U TOTOBOPUTH C COTPYJHUKAMH CaMOT0 pa3HOro cTaTryca H
nosioxkeHust. Eciv BbI MOCbUIaeTe eMy WM ero cekpeTapiie cooOiieHue 10
9JIEKTPOHHOU T0OUTe, TO MOXKeTe ObITh yBepeHbI, UTO uepe3 HeCKOJbKO UacoB
nosyuuTe oTBeT. OH CUMTaeT, UYTO B OCHOBE €ro yCIeXoB Jie)KaT 3TUKA TPOCTOro
TPY[0BOT0O Hapo/ia ¥ yPOKH, TIoJyueHHbIe OT OTiia. UTo KacaeTcs Kosuier ¢ bosee
Goraroii po/j0C/IOBHOM, OHAXKbI OH CKa3al MHe, UTO MOKET BbIYUUThCSI BCEMY,
YTO OHU 3HAIOT, @ BOT OHU HUKOTZA He OyAyT UMeTb BO3MOKHOCTU y3HaTh TO, UTO
3HaeT OH.

Ia, BaM MpeACTOUT ycepOHO TiopaboTarb, UTOOLI 003aBECTHCh HY>KHBIM
KPYrOoM 3HaKOMCTB, HO 3TO He 3HAUMT, UTO Takas pabora ob6si3aTenbHO [IO/DKHA
OBbITH CBsI3aHa C OO/BIIMMH 3aTpaTaMu BpeMeHU. HeoOXoAUMO yuecTh, UTo 3/jeCh
eCTh OfpeJe/ieHHasi pa3HUlla B TIOHATHSX. HeKoTopble CUMTAIOT, UTO [JIs
Pery/sipHOTO TIOAfiep>KaHUsi KOHTAKTOB HAaJl0 M0 BOCEMHA/IIaTh YacoOB B CYTKHU
MeTaTbCsl C OFJHOM BCTPeUM Ha AIPYTYI0 U He OTXOAUTH OT TeseoHa. OHaKoO, 110
MOeMy MHEeHUI0, ecnu s Oyny TIpUjiep>KUBaThCsl TAKOTO TIOAXOAA, TO COUTY, UTO
He CIpaBJIsIIOCh CO CBOel paboToil miu BooOIle 3aHUMAarCh HE CBOUM [IeJIOM.
Benb rnaBHOe 37eCh — 3TO /IpYKecKue B3auMOOTHoIeHUs. OHM JI0/DKHBI
JOCTaBJISATh PaJioCTh, @ HE PaCCMaTPUBAThLCS Kak IycTasi Tpara BpemeHu. Korja
Kpyr cBsized chopMUpOBaH, a Ballu Lieau 3a(UKCUpoBaHbI Ha Oymare, BbI,
Hao0OpOT, CMOKeTe CIKOHOMUTb MacCy BpeMeHU Ha HeoOXoiuMblIe Jiera.

Kak HaliTu BpeMms fjis TOro, uTOOBI MOOOIIATHCS CO BCEMU JHObMU, C
KOTOPbIMU HaMeUeHbl BCTpPeud B TeueHue Hefmenu? KTo-To w3 MOUX KoJijier
3aMeTuII:

— MHue noHago6um0ch ObI KJIOHUPOBaTh CeOsi, UTOOBI MPOBECTU CTOIBKO
BCTpeU.

— BbI 3aTpoHy/M O4YeHb JIFOOOIBITHYIO TeMy, — OTBeTH/I 5. — MHe He Hajlo
KJIOHUPOBATh Cebsi, 51 KIIOHUPYIO COOBITHSI.

[TocTapatoch TOSICHUTB, UTO s UMel0 B BUJy. Heckosbko MecsiiieB Hasaj
MHe TPUILJIOCh OTHpaBUTLCs B Hblo-MopK Ha BYX/HeBHYI0 KOH(epeHLu0. 5
VMeJT CIIUCOK JIML], C KOTOPBIMU XOTeJl MOBUATLCS: MOM CTaphii IPYyT U K/IMEHT,
KOTOpBIN paHbllle ObUT Mpe3ujeHTOM KoMraHuu Lego, a Terepb pa3MbIIUISLT Hafl
TeM, 4YeMy TIOCBSITUTb OCTATOK >XW3HW; OAWH W3 DPYKOBOAWTEsel KOMIaHUU
Broadway Video, c KOTOpbIM MHe XOTelOCh OT WMEHM OJHOTO U3 CBOUX



K/IMEHTOB OOCYIUTh BO3MOXKHOCTb TOCTAHOBKM HOBOTO TE€JI€BU3UOHHOTO IIIOY;
Y MO OJIM3KHI APYT, C KOTOPBIM MbI He BH/IE/TUCH Y)Ke 1[e/TyI0 BEUHOCTb.

Wtak, y MeHs ObUIO /iBa JHS W TPU YejiOBeKa, C KOTOPBIMH Haf0 ObLIO
YBU/IETHCS, @ ST MOT BBIKPOHUTB JIMIIIb I1APy YaCOB Ha BCTPeUy C HUMHU. Kak BBIATH
Y3 5TOM CUTyaLluu?

S1 mpuracu UX Bcex Ha Y>KUH. Kaxkplii MOT M3BJIeUb KaKy0-TO T0JTb3Y U3
3HAKOMCTBA C OCTa/IbHbIMH, @ Y MEHS MMOSIBI/IaCh BO3MOKHOCTh ITO0OIIAThCS CO
BCEMH M, BO3MOKHO, Jla)Ke TIOYEPHHYTh P [IeHHbIX HJell OTHOCUTE/bHO
Teserioy. Mo# Apyr C TOTPSCAIONIMM UYyBCTBOM IOMOpa MOT ObI pa3Biieub
coOpaBIIMXCA U CO3/jaTh aTMOChepy HENPUHY>KIEHHOCTH Ha 3TOM «ZIe/I0BOM»
BCTpEYe.

$1 mompocun pyra mpuexaTh KO MHe B OTeJIb Ha T0/l4aca paHbliie, YTOObI
MbI UMeJTH BO3MOKHOCTB ITO0OIIAThCA C TIa3y Ha 1ia3. 1 Takke MpeayCMOTpel,
YTO eC/IM JieTav TeJIeBU3MOHHOTO 1110y, KOTOpble s HamepeH Obll 06CyAuTh C
pykoBogutenem Broadway Video, okaxkyTcsi KoH(UIeHIIMATbHBIMHA, TO MOTY
3a7lep>KaThCsl C HUM BABOEM Ha HEKOTOPOe BPeMs TOCIe Y)KUHA.

Bcsi CyThb COCTOMT B TOM, UTO S TIOCTOSIHHO HIIY BO3MOXKHOCTH BK/TFOUMTD
OKpYKalIuX B cdepy CBOel AesTelbHOCTH. PaciiipeHue Kpyra 3HAKOMCTB
TIPUHOCHT TI0/Ib3y BCEM: M UM, U MHe. VHOT[a 51 MpUIVIAIIal0 KOrO-HUOyAb U3
KaH/IW/JIaTOB, HAMEPEBAIOIIUXCST YCTPOUTLCS KO MHe Ha pabOoTYy, MPOBECTH BMeCTe
CO MHOW CBOOOZHOE BpeMsi M TIOMYTHO TIPOBOXKY C HUM cobece/ioBaHUe.
HekoTopble COBeIaHus sl TIPOBOKY BMECTe C COTPYIHMKAMHU B MalllMHe T10 MyTH
B a3pOITOPT. I TIOCTOSIHHO Iy BO3MOXKHOCTb COBMECTUTh pa3/IMuHbIe eHCTBUS,
W 3TO TIO3BO/ISIET MHE BTPOE€ YBEJUUNTH 3(PQPEKTUBHOCTh WCIIO/Ib30BaHUS
pabouero BpeMeHHW. B mipoiiecce 3TOW JeSATeNLHOCTH $I CTapalOCh CBSI3bIBATh
MeXXy Co00M pa3/TMUHBIX JItoflel 13 MOero Kpyra OOIeHusl.

YeM 1IMpe Ballld CBSI3U, TeM OOJbIlle ¥ BaC TMOSIB/ISIETCS BOSMOXXHOCTEH T10
WX JanbHeimeMy paciupenuto. M3o6perarens Ethernet2! Pobepr Merkand
CKa3al ofHaX/bl: «lIeHHOCTh CeTeBBIX CHUCTEM BO3pAcCTaeT MPOITOPI[MOHATBHO
KBa/[paTy UMC/I€HHOCTU UX I10/Ib30BaTe/ieii». B VIHTepHeTe, HAapUMep, KaXKIbIi
HOBBIM TIOZIK/TIOUEHHBI KOMITBIOTED, CEepBep WM TIO/b30BaTe/b pacCHIdpsieT
BO3MO)KHOCTU Te€X, KTO y)Ke paboTaeT C 3TOM ceTbio. TOT >Ke CaMblid MPUHIIATI
CTIpaBe/IMB U [JIsI CeTH BallliX CBsizel. UeM oOIMpHEe OHAa CTAHOBUTCS, TEM
OOJIBIITYIO TIPUB/IEKATeTbHOCTh MIPUOOPEeTAeT /ISl KaKJ0T0 U3 YUaCTHUKOB U TEM
ObicTpee pacTeT. Bail Kpyr oOIleHMs B UeM-TO CXOX C MYCKy/natypoi. Uem
OoJtbIie BbI paboTaeTe Hafl HUM, T€M CHJIbHee OH CTAHOBUTCSL.

Takoe «kOHMpOBaHUe» obecrieunBaeT ycrex 000 Gecempl. Ecmu o
BCTPEUAIOCh C Ye/IOBEKOM, KOTOPOTO 3HAl0 HEJOCTaTOYHO XOPOIIO, TO MOTY
TIPUTTIACUTE ellje KOro-HUOY/b, 4T0OBI BCS BCTPeYA He TIPeBPATH/IACh B MYCTYIO



TpaTy BpeMeHU. MHOTZ@a 3TO MOXeT OBITb KTO-TO W3 MOHUX MOJIOJBIX
COTpPyAHUKOB. [lnisi yr000ro W3 HUX TIPUCYTCTBUE HA TaKOW BCTpeue OYeHb
110J1e3HO, TaK KaK OHM MHOTOMY MOTYT HayuUThCsl, YBU/JETh, KaK Je1atoTcs Jena
Ha TIpaKTHKe, U B OOJILIIMHCTBE C/lyuaeB BHECTU CBOM BKJIAJ, B ycrex Oecefibl.
He cnefiyeT HefloO1leHUBATh TBOPUECKUX CIIOCOOHOCTE MOOZEXU.

[Tonb3ysick TakuM crocobom, ocoboe BHUMaHue obpaiaiiTe Ha
TICUXOJIOTUUECKYI0 COBMECTUMOCTb JitOAeld. OTO He 3HauuT, UTO BCe
TIPUCYTCTBYIOIIME [IO/DKHBI KMMeThb O/IMHAKOBOe TIPOUCXOXKIeHre U oOpa3
MbIcieli. HaobopoT, uHOT[a yZauHoe coueTaHue Tpe/iCTaBUTesieid pa3/inyHbIX
npodeccuii U XapakTepoB MOKeT obecrieunTh ycriex BcTpeud. [loBepsiiiTe
CBOEMY WHCTUHKTY. JIMUHO s B TakKuX Cayyasix 3ajjatl0 cebe TIPOBEPOYHbIi
BOMpOC, OyzeT /i MHe Becesio B TaKoW KOMIMaHWuW. EC/ii OTBET MONMOKUTeTbHbIH,
TO 0OBIUHO BCe T0J/TyYaeTCsi 3aMeuaTesbHO.

Brb1 06eanu ¢ keM-HUOyb 13 Kosuier? [Touemy Obl He TIPUI/IACUTH KOTO-TO
Ha Y)KWH, a 3a0[JHO M elle HEeCKOJbKMX Ue/lOBeK W3 Ballero Jej0BOro WU
JIMUHOTO OKpYXeHus? TakuM 00pa3oM Bailla CeTh Jpy3eill U 3HaKOMbIX OyzeT
MOCTOSIHHO PaCIIUPSITHCS.

Yuumecb Ha co6CMeeHHbIX Heyoauax

HecmoTpst Ha /iereHZjapHOe Be/lMuve M MOTPSICAIOLIYI0 Kapbepy,
ABpaaM JIMHKO/IbH ObLT BEUHBIM HEyJAauHUKOM. 3a CBOIO >KHU3Hb OH
TePEXUI MHOXKECTBO [I€/IOBBIX, TTOIMTUYECKHUX U JIMYHBIX TPOBAJIOB.
Ho HU ofjHa W3 Heyjau He BbiOWIa ero U3 celjia U He 3acTaBWIa
CBEPHYTH C MyTH, BeJIyIIEro K 1[e/IH.

JIuHKO/IBH Tepries1 Heyjauu B OusHece. OH He COCTOSJICSI Kak
depmep. OH ripourpan BLIOOPHI B 3aKOHO/IaTe/IbHOe coOpaHUe IIITara.
Y Hero ObIJT HEPBHBIM CpbIB. EMY 0TKa3anM B yCTpolicTBe Ha paboTy B
KOHTOPY, PErMCTPUPYIOLIYIO 3eMefbHble Cllesiku. Korja B KOHEUHOM
UTOTe eMy BCe ke y[a/oCh TIOTMacTh B 3aKOHO/jaTe/lbHOe coOpaHue, OH
ToTepriesl TopakeHWe, BBICTABMB CBOK KaHJWATypy Ha MOCT
criikepa. OH mibitasics npoutd B Konrpecc CIIIA u mpowrpan,
TMBITAJ/ICSI CTaTh CEHAaTOPOM M BHOBb MoTepnen Heyaauy. OH BbICTaBUI
CBOIO KaHJWJaTypy Ha MOCT BULle-nipe3u/eHTa u nposanuics. Korga
JINHKONMBH B KOHI[e KOHIIOB ObIT W30paH TIpe3uieHTOM, CTpaHa
packoJioyiach Ha /iBe yacTtu. U Torzaa Bce, yeMy OH Hay4ywsICs 3a [0/irue
ro/ibl, TIOMOIJIO €My BbIOpaTh HarpaB/ieHHEe B TOJMTHKE, KOTOpOe
caenano AMepUKY Be/TMKOU Jiep>KaBOu.



S1 momararo, UTO 3a KaXKJbIM UeIOBEKOM, JOOMBIIIMMCS yCIiexa,
MOXXHO Ppa3r/isifieTb [JWHHYI0 1lefb Heydad. OJHaKo yIOpCTBO U
CTOMKOCTh, KaK IIOKa3biBaeT mnpumep JIMHKO/IbHA, TMOMOTalwT UX
TpeozioneThb. JIMHKO/MIBH 3Hal: [AJi TOTO 4YTOOBI ABUTAaTbCS BIIEPE/,
o0pecTH MpOuUHyI0 TIOYUBY 10, HOTaMH, MPeTBOPUTH B KHU3Hb CBOH
1[e/IM, HeoOXOZMMO YUMTBCSI Ha CBOMX OIIMOKax, JelCTBOBaTh U He
CaBaTbCsl.



I'maBa 12
IIogenuTech CBOMMH YB/ICUCHUSAMU

ITo/keH BaM TPU3HATBCS: s ellle HU pa3y B >KU3HHM He ObLT HU Ha OHOM
MEPOIPUSTHH, TOCBSIEHHOM 3aBsS3bIBAHUIO HY>KHBIX 3HAKOMCTB.

Ecii Takve MepOnpHUsATHS XOPOIIO OpraHyu30BaHbl, TO OHU Mo2ym
MIPUHECTU KaKyH-TO 110Jb3y. OfHaKo B OOJIBIIIMHCTBE CBOEM OHH OCTAaB/ISFOT
)Kankoe BrieuatsieHWe. Yallje BCero HX MOCEI[al0T 0e3paboTHbIe, Yy KOTOPBIX
TOJIBKO OlHA 1Ie/lb — BCYUHUTh CBOE Pe3ioMe MEePBOMY BCTPEUHOMY, Yallle BCETO
TaKOMY >ke 0e3pab0THOMY, KOTOPbIli 00eCTioKoeH TeM ke cambiM. [IpezicTaBbTe
cebe ckomwiie Jiofel, y KOTOPbIX HeT HUYEero oOIero, KpoMe OTCYTCTBUS
paboThl. Bpsii 1 3TO MOXXHO Ha3BaTh Y/jauHbIM peLeNTOM it 003aBejeHHs
T10/1e3HBIMM KOHTAKTaMH.

Korga y Bac BO3HUKAeT HEOOXOAUMOCTh C KEM-TO ITO3HAKOMUTLCS, TO 3/1€Ch
Ba)XHO He TO/MBKO TO, C KEM Bbl yCTaHAaB/IMBaeTe KOHTAKT, HO M KaK U IJle 3TO
TIPOUCXO/IUT.

B3aTh, K MpHUMepy, MecTa IepBOro Kjacca B camoJjieTe. HemHorue mroau
MOTyT ce0e TIO3BOJIMTH JIeTaTh IEPBLIM KJAaCCOM, HO CYIeCTBYeT KaKOH-TO
HEe3PUMBIN yX TOBAapHII[ECTBA MEXKY TEMU, KTO CUJUT Ha MePeJHUX CHAEHbSX,
yero He HaO/IFOAETCA B 3a[JHEM UaCTH Ca/iOHA. 3arylaTUB HEMBICUMBbIE J1€HBIH
3a TIPUBWIETHIO BBIMTHU M3 CAMOJIETa Ha HECKOJbKO CEKYH] paHbIlle, UYEM BCe
OCTaJIbHbIe MMaCCA)KUPbI, OHM aBTOMAaTHUeCKM MPEAI0JIaraioT, UTO BCe CHU/SIIHE
PSIZIOM C HUMH TOXe MCK/IIOUMTE/NbHO Ba)KHble OCOOBI, M CTAparoTCs, Kak
TIPaBHJIO, HE TIPOSIBISATL 0COOOro JIFOOOIBITCTBA IO TMOBOJY TOrO, KTO BbI M
TI0YeMY HACTOJILKO IJIyTbl, YTOOBI MJIATUTh TAKYIO IieHy 3a koMmdopt. He mory
COCUMTATh, CKOJILKO II0JIe3HBIX KOHTAKTOB $I YCTAHOBW/JI U CKOJIBKO KJ/IME€HTOB
nprobpen B xoze Geces B camosieTe 3a 00eqoM (3TO, MOXKAIYH, eMHCTBEHHOE
BpeMsl, KOI/jJa MOXKHO TT03BOJIUTE cebe 1o6eCroKOMTh COCe/ia TI0 KPecly CBOMMHM
pa3roBOpaMm).

Ha Tak Ha3blBaeMbIX Beuepax 3HAKOMCTB JUHAMHMKA TPOMCXOASIIUX
MIPOL[ECCOB CTPOro MPOTHUBOMOJIOKHA. JIFOU TIPe/IIo/araroT, UYTO Bbl UX TOBAPHII]
10 HecuacThio. MeXX1y HUMM He BO3HHMKAeT B3aMHOTrO J0Bepus. EC/M yXK BbI
ocTanuch 6e3 paboTkl, TO, TIOXKaMyi, O0JIbIIIe CMBIC/IA UMeJIO Obl ITO3HAKOMUTBCS
C TeMH, KTO MOXKET IIPeJJOCTaBUTh BaM pabouee MeCTO, UYeM C TaKUMH JKe
6e3pabOTHBIMHU.

[ToTpaueHHOE Ha 3THX Beuepax BpeMst MOXXKHO HCII0/Ib30BaTh ropaszio Oosee
3¢ deKTHUBHO.



OcHoBy /H00BIX B3aUMOOTHOIIIEHUM COCTaBJISIIOT OOIIHOCTh WHTEPECOoB,
e[IJUHCTBO pacChl, PpEJIUTUM, T0JIa, CEKCyaJbHOW OpHeHTallu, 3STHUYECKOTrO
TIPOUCXOXKIeHHsA, MPOodecCud U JIMYHBIX yBieueHUW. [103ToMy HauOOmbIIEro
ycriexa B YCTAHOBJEHMM KOHTAakKTOB Bbl J0ObeTeCch Ha TeX MepONPUSITUSX,
KOTOpbIe OCHOBBIBAIOTCSI HA COOTBETCTBYIOIIMX UHTEpeCax.

Hacrosiiast py>x0a CTPOUTCSI He Ha KOJMUeCTBe COBMECTHO MPOBE/IEHHOTO
BpeMeHH, a Ha ero Kauecmee. MHorue 3a0/yKAar0Tcsl, Tiojiaras, 4to ueM 6osibliie
BpeMeHH JIBa Ue/ioBeKa IPOBeAyT BMecCTe, TeM Kperde OyJeT WX CBSi3b. OTO
COBCEM He Tak. 3a MCK/IIOUeHHeM CeMbU U Kpyra oOIeHHs 1o paboTte, BbI Bpsi/
JI1 HaCcUUTaeTe MHOTO JFo/iel, C KOTOPbIMU YacTo obijaeTechk. OfHaKO Apy3ei-To
y BaC 3HauMWTe/SbLHO OoJsibilie. Begb OCHOBHOe 3HaueHWe HMeeT TO, UeM BbI
3aHMMaeTeCh C HMMH, a He KaK 4acTO BUAUTECh. [103TOMy riaBHOe BHUMaHUe
HeoOXoAMMO obpalliath Ha TO, TZie Bbl UyBCTByeTe cebsi Harbosiee KOMGBOPTHO U
Kakoe 3aHsITHe ZI0CTaB/sieT BaM 0co00e y/10BObCTBUE.

VIMeHHO Ha TaKWX MEePONPUSITUSIX U HaJ0 KOHL[EHTPUPOBAaTh CBOU YCUJIUSL.
CBoeii m00BY K BKyCHOM e/le M CTIOPTY 51 00s13aH, MoyKaayid, CaMbIM UHTEpeCHbIM
BCcTpeuaM. [Ijiss Apyrux jrofied OCHOBOM /ISl YCTAHOBJIEHUS] TIPOUHOMN APY’>KObI
MOJKET CTaTh KOJUIEKI[MOHMPOBaHHE MapoK, (GyTOO/, TOUTHKA WM TIPhDKKHU C
TapauitoToM.

OO01iue yBreueHUs] CUMBHO COMKAKOT JIHO[eM, UTO O0COOEeHHO 3aMeTHO
ceroiHs Ha TipuMepe 0670roB. 3TO OHJIAWHOBBIE HWHTEPHET-)KYpHAJIbI,
TOCBSAIIeHHbIe OOBIYHO KAaKOW-TO TeMaTHKe U CcofiepsKalliie KOMMeHTapHUH
YUYaCTHUKOB U CChLJIKM Ha WHTepeCHble HOBOCTH U MHopMaiuto. [lomynsipHbie
O70rM TIpUB/IEKAIOT TPOMAaZiHOE UHCIO €eAWHOMBIILIEHHUKOB. KommuecTBo
AaKTHUBHBIX YYaCTHMKOB OJIOTOB, MMIIYIIIMX Ha CaMble pa3/iiuHble TeMbl (OT
JIYXOBHBIX /10 CIIOPTUBHBIX), BBIPOCJIO C HECKOJIBKUX JecaTKOB B 1999 romy mo
TIPUMEPHO NSAMuU MUWIIUOHO8 B HalllU JJHU.

Ecimm mvcath WMCTOpPHUIO Tpe3uieHTCKUX BbIOOpoB 2004 roga, TO Ijemyro
I7IaBy MOKHO TIOCBATUTHL Osioram. Hu opHO apyroe m3obpeTeHue MOC/IeIHUX
JBajillaT JIeT He OKa3aJ0 TaKOro BJIMSHUS Ha MpeABLIOOPHYIO IIO/IUTHKY.
YBrieueHHble Ororepbl TOOYyAM/IM K [JIeHICTBUIO HEBUJJAHHOE KOJIMUYECTBO
n3buparesieli, OHM TIOJHSI/TM MUIJTMOHBI JIFOJieH U JJali UM BO3MOXXHOCTb JTMUHO
TI0yYacTBOBATh B MOMUTHYECKOM Tipoiiecce. OueHb yBJieKaTeJbHO HabOMHOAATh,
KakK uesioBeK, IMUIIYIIUA O TOM, UTO OH JIFOOMT, OKa3biBaeT MOIIHOE B/IUSHHUE Ha
OKPY>KaOIIIUX 1 MOMeHTa/IbHO cOOUpaeT BOKPYT cebst e ITMHOMBIIILIEHHHUKOB.

Ecmu  Mbl  MO-HacTosAllleMy UeM-TO YB/eUeHbl, TO 3TO OKa3bIBaeT
3apa3uTeslbHOE BO3JeUCTBME Ha OKpyXKaroljux. Hallla cTpacTte yBiekaeT Bcex
BOKDYT, JIFOAW HAauMHAaKOT MPUCMATPUBaTbCd K TOMY, KTO Mbl TaKWe M UTO HacC
WHTEpecyeT, TIPOHUKAIOTCS K Ham OO/bIIMM JIOBEepUeM, UTO OUeHb Ba)KHO IS



bu3Heca.

3 coGCTBEHHOTO OIbITA S 3HAK, UTO JIFOAU OXOTHee WAYT Ha KOHTAKTHI 3a
XOpOLLIWM Y>KWHOM WJ/IM T0CJ/Ie COBMECTHO TPOBEJeHHOW TPeHUPOBKH, YeM Ha
pa3MUuHbIX COOpaHUAX U KOH(epeHIUsiX. 3a TipedesiaMyd oduca MbI BCe
HEeTNpPOM3BOJILHO pacciabnseMmcs. Bo3MoXXHO, 37ieCch UrpaeT poJjib U CaMO MeCTO
TIPOBeZIeHUs BCTPeuU, He TOBOPs y>ke 0 OOKasie XOpoIllero BUHA 3a YXKUHOM. Bbl
IIPOCTO He I0BepuTe, KaK MHOI'O MOKHO y3HAaThb O 4e/I0BeKe, eC/Id Bbl BMeCTe C
HUM 3aHUMaeTeCh [IeJIoM, KOTOpoe 000UM TI0 [Jyliie.

Bonpeku pacxoxkemy TipaBuiy Ou3Heca si He CUWTar0, YTO CYIIeCTBYeT
Kakas-TO TBepJasi TpaHUllA MeXJy UYaCTHOW U TyONMUYHOW O KU3HBIO.
[IpeacraBuTenu CcTapod IMIKOJIbI OW3HEcCA TMO/aratoT, YTO BbIpa)KeHUE SMOLIUA
JiesiaeT yesioBeKa ys3BUMBIM. CerofiHsIIHUe MOJiofible OM3HeCMeHbI, HalpOTHB,
CUMTAIOT, YTO 3TO ellle CUIbHee 0ObeAUHsIeT ofei. UeM Kperue yuesioBeueCKUe
B3alMOOTHOIIIeHUSI, TeM 0Oojiee yCrelliHBIMU OyyT U OU3HecC, U Kapbepa.

B3sate xorsi Ok BonHu [lerpuyc, KoTopas B cBoe Bpemsi pabotasa
KOHCYJIbTaHTOM B KoMmraHuud Gartner Group. BceM cBoMM mnapTHepaM U
3HaKOMbIM BOHHU pacchiiaeT exerofiHbiii OrosuieTeHb JIMUHBIX HOBOCTel. OHa
TIUIIIeT 0 Haubosiee IPKUX COOBITUSX, TIPOM3OIIIEIINX C Hel, 0 TOM, HaJl YeM OHa
pabotaeT, 0 cBoeil cembe. K mipumMepy, B 0IHOM U3 OrosisieTeHel OHa THcaa, Kak
CMepTh OTLla H3MEeHH/Ia ee >XW3Hb. BBl MoO)eTe Ilofymarb, 4YTO YeJIOBEK,
TIOJTYUMBIIIMM TaKoe Toc/iaHue, OyZieT oyiarh JUCKOMGOPT OTTOTO, UTO KTO-TO
TakK MyOMMUHO BbIpaXkaeT cBou 3moild. CoBceM Hao6opoT. Bce Oosbiiie u
OoJsibllle MY>XUMH, YKEeHIL[UH, KOJijier U abCo/IFOTHO He3HAKOMBIX JItofiel TIPOCHH
BoHHM, YTOOBI OHA TIpUChIIana CBOH OrosieTeHb U M. OHU MKCATU el OTBETHbIE
IMCbMa U pacckKasblBald O CBOMX I[EpeKUBAaHUAX. YrKe yepe3 HeCKOJIbKO JieT
Kpyr cBsizeli boHHU oxBaTbiBas BCO cTpaHy. OHa u3/nMBajia Ha Oymare CBOHO
Aylily, @ B3aMeH I1oJlyyasa J0Bepre U BOCXUILeHHe COTEeH JIFOfel.

CocTaBbTe CIIMCOK Jie/l, KOTOPbIMU Bbl 3aHUMaeTech C yBieueHUeM. [1ycThb
Ballla yB/IEUEHHOCTh CaMa TIOZICKa)KeT, Ha Kakuve MepOTpUSTUsS HaZlo 00paTUTh
ocoboe BHUMaHMe. Vcrnonb3ylTe UX [/Is1 YCTAHOBIEHUS HOBBIX KOHTAKTOB U
pa3BuTHs cTapbix. Eciv BbI, K TipuMepy, Jitobute (yT0OJI, MpUI/iacuTe CBOETOo
HbIHEIIIHero WM IIOTeHLMa/JIbHOIO0 KiauMeHTa Ha Martd. HeBakHO, yeM BBl
3aHUMaeTeCh, IJIaBHOe, UTOObI BbI /IeJIaiv 3TO C YBJ/IeUeHUEM.

Bamm yBreueHust U COOBITUSI, TIPOMCXOSIIME BOKPYT HUX, CO3ZIal0T OoJiee
noBepuTesibHyt0 armocdepy. CrenyeT obpaiaTh BHMUMaHWe Ha TO, UTOOBI
TIPOBOJMIMO€E MepOIIPUsITHe COOTBETCTBOBAJIO YPOBHIO OTHOLIEHWH, KOTOPbIe BbI
CTpeMUTeChb IMOCTPOUTH C TeM WM UHBIM UYe/IOBeKOM. Y MeHS eCThb IepeueHb
MEepONPUSITUH, UCIIOb3yeMbIX MHOK /ISl TIOAJepKaHus U Pa3BUTUSI KOHTAaKTOB
CO CBOMMM TapTHepaMH 10 Or3Hecy U Ipy3bsMU. BOT HEKOTOpbIe 13 HUX:



1. TIsTHAALIATE MUHYT 3a YalllKoW Kode. ITO He 3aHMMaeT MHOTO BpeMeHH! 1
TIPOMCXOAUT 3a TipefenamMu oduca. I[IpekpacHbii crmocobd HeMHOro MoO/MXKe
TTI03HAKOMUTHCSI C HOBBIM U€J/IOBEKOM.

2. Koudpepeniyu. Ecnu MHe, K TIpUMepy, HaJl0 TMPUHATb ydacThe B
KoH(epeHIIMM B CHU3T/Ie, TO 51 COCTABJISIIO CIIMCOK 3HAKOMBIX MHE JIFOZIEM B 3TOM
pervoHe WIA C KOTOPLIMH MHE XOTeJIoCh Obl TI03HAKOMUTLCS, a 3areM
TIO/ILICKMBAIO MOAXOASAIIYI0 BO3MOXXHOCTh /IJ11 BCTPEUr C HUMHU.

3. TlpurnaieHye TPUHATL ydacTHe B KaKOM-HHMOyIb yB/IeKaTe/bHOM Jeie
(ronbad), maxMaThbl, KOJUTEKI[MOHUPOBaHKEe MapoK, K/Iy0 /ir00HTeIel KHUT U T. 11.).

4. Henpomo/pkuTenbHBIA 3aBTpakK, 00el, KOKTeM/lb Iocjae paboTbl WM
COBMECTHBIN YKUH. HUUTO JTydliie 3TUX MePOTIPUSATHI He MOXXeT PaCTOMUTh Jief
BO B3aMIMOOTHOIIIEHUSIX.

5. IpurnamieHve Ha Kakoe-HHOyAb 0coboe coObITHe. [lyiT MeHSI TaKUMH
COOBITUSIMU SIBJISIFOTCSI TIOCEIT|eHre TeaTpa, BeuepuHKU oOIjecTBa mro0uTeneit
TeHUsl, KOHIIePT. OJTO COOBbITHE CTAaHOBUTCS OCOOEHHO PpaJlOCTHBIM, €C/IU S
TIpUI/IAIlIal0 C co0OM /roJel, KOTopble, Ha MOUM B3IJIs, TI0 JIOCTOMHCTBY MOTYT
ero OI|eHUTb.

6. Ilpurnamienve kK cebe gomol. 1 paciieHMBarO JJOMAIllHAN Y>KUH Kak
CBOEro pojia CBAIIEHHO/ENCTBHe U CTapaloCh CO37ATh TEIUIYI0 U JIPYXKEeCKYHO
arMocdepy, To3ToMy 00OBIUHO TIpWI/Iallial0 He Oojiee OHOTO-/IByX He3HAKOMbIX
nmofgeii. MHe xoueTcs, 4TOOBI, TIOKHZAsi MOW JIOM, JIFOAW WCITBIThIBA/IN
ollyIlleHWe, YTO TIPUOOpe/Nd HOBBIX XOPOIIMX Jpy3ei, a 3TOro Heerko
JN0OUTHCS, €CJTU 3a CTOJIOM CUAUT MHOTO He3HAKOMBbIX.

Pa3ymeeTcsi, HeOOXOAMMO HaXOAWUTh BpeMsI [Jisl APYy3e, /11 CeMbU U JlaXKe
TIPOCTO [I/Isi TOTO, YTOOBI TMOUMTaTb U pacciabutbcsa. Mbl oboraiijaeM CBOHO
’KWU3Hb, TIPY JTF000I BO3MOYKHOCTH TIOJK/TFOUAsi K 3TUM COOBITHSAM OKDY>KaFOIIHX.
TosbKO HaZO C/IeAUTH 3a TeM, UTOOBI 3TO He CKa3aJ0Ch OTPHUI]aTe/IbHO Ha BalllUX
CcoOCTBEHHBIX KHM3HEHHBIX MHTEpecax.

Eciu ABWKYIIEN CHUMOW KaXkK[Ooro Balllero JHsS CTaHOBUTCS YB/I€UeHHOCTD,
€C/IM BbI JIeJIUTECH €10 C UHTePeCHBIMU JIFObMU, TO 3HAKOMCTBA C HUMU CTaHYT
He oOpemMeHUTeTHLHOM 3a/laueld, a eCTeCTBeHHBIM MPO/I0/DKeHreM Balliero obpasa
JKU3HHU.



I'maBa 13
He HarloMHHUB 0 ce0e, BbI IOTEPIUTE Heyauy

Kak 4acTo BbI CTaJKMBAIMCh JIML[OM K JIULy C Ue/I0BEKOM, KOTOPOI'O PaHbLe
BCTpeyYa/v, HO He MOXKeTe BCIIOMHUTb €ro UMeHU?

MbI XMBEM B Takoe BpeMsi, KOTZla OKPY»Karoluii MUp oOpylliMBaeT Ha Hac
naBuHy uHdopMaly. Bxogsiiasi KoppecrnoH/ieHLIYs IECTPUT Y)Ke 3HAKOMBbIMU U
HOBBbIMU (haMuUsIMM, TPeOyIIIMMY Halllero BHHUMaHUS. MO3r TOCTOSIHHO
reperpy>keH HOBbIMU CBeJleHUsIMU U MMeHaMu. COBepIlIeHHO eCTeCTBeHHO, YTo,
obeperass cebsi OT Tieperpy3oK, Mbl TIPOCTO 00si3aHbl 3a0bIBaTh WU
WrHOPMPOBaTh MHOTOe U3 TMOCTyMarolleld WHGOpMaLUK, KOTOpasi HaCTOMYMUBO
MIbITAeTCSl OThICKaTh cebe MeCTO B HaIMX yke U 0e3 TOro TeperoiHeHHbIX
roJI0Bax.

[To3TOMY HeyqUBUTE/IBHO, UTO, KMBSI B TAKOM MUpe, JIMIIb HEMHOTHE [10C/Ie
3HAKOMCTBa C Ue/I0BEKOM IMbITAIOTCSI KaKUM-TO 00pa3oM HAroMHUTL O cebe U
BbIJIeIUThCS U3 001eit Maccel. [1oBTOpIO ellje pas: ec/id Bbl TTO3HAKOMUJIWCh C
YesJI0BEeKOM, C KOTOPbIM BIIOC/IEJCTBUM XOTWUTE YyCTAaHOBWUTH I[IPOUHBIE
OTHOILLIEHUS, TO BbI MPOCTO 00s3aHbl XOTh UTO-TO TIPEATIPUHATH, UTOOBI Balll
obpa3 He cTepcst MOMEeHTa/IbHO U3 ero MaMsTH.

HepnaBHo s1 6611 Bo driopusie Ha BCTpeue WieHOB CTYZEeHUYeCKoro o0lecTBa
«Curma-Xu», B XOZle KOTOPOU pas3zfan CBOM BU3WUTKU U aJipeC >3/1eKTPOHHOMU
MOUTHl TI0 MeHbllIel Mepe COTHe Jirofed. [lo OKOHUaHUM 1|epeMOHUH,
BEPHYBIIUCH TIOf], YTPO K ceGe B OTesib, 1 Hauaja MPOCMAaTpUBaTh JIEKTPOHHYIO
nouty. B umciie mocTynuBiIKMX CO0OIIeHH ObUIO TOCTaHWE OT OAHOTO W3
MOJIOZIbIX usieHOB 00I1lecTBa, B KOTOPOM TOT O/arofiapui MeHsl 3a MHTepecHoe
BBICTYIL/IEHME, pacCKasblBaj, Kakoe BIleyal/leHWe OHO Ha Hero IIpOU3Besio, U
BbIpaXKa/l HaZIeXK[y, YTO Mbl KaK-HUOY/Ib BCTPETUMCS U 1obece/iyeM 3a UaIlikoi
koe. B TeueHMWe [ByX MOC/AeAYIOLIUX HeZe/b MHe MOCTYMU/IO CBbIIe COTHHU
aHaJIOTUYHBIX TIMCeM U TenedOHHbIX 3BOHKOB. Ho Oosbille Bcero MHe
3alIOMHUJIOCh MTUCHMO, TTOTyUYeHHOe IepBbIM.

Campble nTaMsATHbIe TIOapKH, KOTOPbIe 5 T0/y4aa B CBOeH KU3HU, HEe MOTYT
ObITh OLleHeHbI B [JoJ/ilapaX M IjeHTaX. OTO Cep/ieuHble TMHCbMa OT JIHOJeH,
KOTOpbIe O/1arofjapy/ad MeHsl 3a HaCTaBJ/IeHUsI U COBETHI.

Bbl XOTUTe BBIJEMUTHCA K3 UKC/Ia OKPYXKAKLIUX B IVa3ax KakKOro-To
yesnoBeka? Torma BaM HeoOXO[MMO HaMHOTO OIEpeuTb BCEX OCTa/bHBIX,
KOTOphIe /0OMBarOTCsl ero BHUMaHUs. K cokaseHuto, HeMHOTHe Balel0T 3TUM
VCKYCCTBOM, OJHMM M3 CaMbIX OCHOBHBIX YMEHUU B 3aBSI3bIBAHUM I10JI€3HBIX



CBSI3€l.

CmpemneHue obpamumb HA cebs @HUMAHUe U HANOMHUMb O cebe — 3Mo
K/0U K ycnexy 8 ntoboli obaacmul.

YToObI OBITH YBEPEHHBIM B TOM, UTO HOBBIM 3HAKOMBIN 3alIOMHUT Ballle UMsI
(M TIpUATHOE BIeUYaT/eHWe, KOTOPOe Bbl Ha HEro IPOM3BE/IN), HeoOXOJUMO
HATrlOMHHUTB 0 cebe cpasy ke Toc/ie 3HaKOMCTBA.

Bo3pMuTe cebe 3a TpaBWIO B TeUeHWe OHOTO-ABYX [JHEH Iocie
3HAaKOMCTBAa BHOBb BBINTH Ha KOHTAaKT C STHM 4YeJIOBeKOM. EcCau BbI
TI03HAKOMUJIUCh C KEM-TO B CaMoJIeTe, MOIUIUTe eMy B TOT e ZIeHb COOOIeHHe
10 3/IEKTPOHHOK TmouTre. ECAM BBl BCTPETHUIMCh C KEM-TO 3a KOKTEH/IeM,
CBSDKMTECHh C HUM Ha Cjlefiyioliee yTpo. DJIeKTPOHHAs 1ouTa — 3TO IPeKpacHoe
CPe/ICTBO [I/Isl TOTO, YTOOBI ITOC/Ie C/Ty4aiiHOTO 3HAKOMCTBA COOOIIUTDL UeI0BEKY:
«MHe OBIZIO TIPUATHO TI03HAKOMHUTBCA C BaMu. Ham He ciefyeT TepsThb
KOHTakTa». OOBIYHO B 3TOM C/Iyyae s HallOMMHAI0 TaKXKe O KaKUX-TO JeTaslsax
Harieli 6eceibl, UTOOBI UeJIOBEK MOT OBICTpee BCIIOMHMTD, C KEM OH UMEET JIeJI0.
ITpoirasich C HOBBIM 3HAKOMBIM, S BCET/IA 3aHOIITY €ro UMs U afipecC 3/IeKTPOHHOM
TIOUTHl B CBOIO 0a3y JaHHBIX, a 3aTeéM B TeueHHe Mecsiija 00s3aTe/IbHO ellje pa3
HarloOMMHaro o cebe.

3aueM >kKe B TaKOM C/lyyae TpaTHUTh BpPeMsl Ha 3HAKOMCTBA C HOBBIMHU
JFOIbMH, €C/I BbI TIOTOM JIa’Ke He MpeANpHHUMAeTe HUKAKUX TOTBITOK Pa3BUTh
C HUMU OTHOIIIEHUS U C/Ie/IaTh UX YaCTbIO CBOEH >KU3HH?

[Tocsie oKOHUYAHUs FOOOK Ie/IOBOM BCTPEUH S B3si1 ce0e 3a MpaBuUJIo Jie/laTh
TO, UMY Hay4u/1 MeHSI OJJUH MOM OBIBLINI OJJHOKAIITHUK I10 I"apBap/ICKOM ILIKOJIe
ousHeca. ITocsie BCTpeud C uejlOBEKOM BCKOPE OH CBSI3bIBAJICSI C HUM H
CrpaIlvBaJl, KOrja OHU YBUJSATCS BHOBb.

Ec/y Balll 3HAKOMBIH BbIPa3u/I CBOE COITIACHe Ha UTO-TO, Oy/b TO BCTpeua 3a
YalIkod Kode WM MOANUCAHWe KPYITHOIO KOHTPAKTa, MOCTapalnTech IMOMYUYHTh
ero corsacve B MMCbMEHHOM BHjie. DTO He 00sI3aTe/IbHO /I0/DKEH ObITh KAKOK-TO
JNOKYMEHT, HMEIOIINKA  OpUIUUecKyl0 cuay. OObluHO ObIBaeT  BIIOJIHE
JIOCTaTOYHO, €C/IM S OTIIPABJISAI0 CBOeMy CO0OeCceqHHMKY COOOIIeHHe MPHUMEPHO
Takoro tuma: «51 ObLT oueHb paji Haileil Gecene 3a 00emoM. MHe X0Tel0Ch Obl
TIPO/IOJDKUTE €e Ha TeMy, KOTOPYI0 Mbl C BaMM 3aTpoHYy/iM. Ilojararo, uro
FerrazziGreenlight Mo)keT oka3aTbCsl ITOJIe3HOM /i1 Balllel KOMIAHUU, U S yKe
TIpojiymMalt psij aeTaneid Oyayiero coTpyaHuuecTBa. B cienyromnuii pa3, koraa s
OK&)XyCh B BallleM TOpOjie, XOTe/JOoCh Obl, UTOOBI BBl HAIUIA JJiI MEHS TSTh-
JeCSITh MUHYT».

B [eBATH C/Tydasx U3 JeCSTH IO OTBETIAT Ha TaKoe MUChbMO U JaflyT CBOE
corsiacle Ha BcTpeuy. B cienyromuii pa3, Korjja BaMm Hajio OyZieT BCTPETUTBLCS C
HEOOXOAMMBIM UeI0BEKOM, Bbl Y)K€ MOXKETe COC/IaThCs HAa €ro MUCbMEHHOE



corniacve. Beib OH [1€HICTBUTE/ILHO BbIpPa3wl FOTOBHOCTh MOBU/AThCSI C BaMHU.
Becb BOmpoc TOMBKO BO BpeMeHHW. [Ipv HEKOTOpPOMl HAaCTOMUMBOCTU C Balllei
CTOPOHBI Takasi BCTpeua 00si3aTesTbHO COCTOUTCSI.

[Ipy 5TOM MOMHHUTE — U 3TO OYEeHb BA)KHO, — UYTO He/b3s HAllOMUHAaThb
ye/IOBeKY, UYTO OH MOXeT CJieJiaTh JJis Bac; HA00OOpOT, Bceraa Jenaite ymop Ha
TO, UTO 8bl MOXeTe cjleflaTh sl Hero. ToMbKO B 3TOM Ciaydyae OH OyzneT roToB
TIPOZIO/DKUTH C BaMU O0I1IeHue.

EcTb ellje ojuH xXopommi criocod HarloMHUTL O cebe. MoXKHO [enarb
1oZI00OPKU MHTEPECHBIX CChIIOK TI0 OTpe/ie/ieHHOW TeMaTWKe W TMOChLIaTh WX
moasM, B OOIIEHWM C KOTOPHIMU BbI 3aWHTEpecOoBaHbl. $1 upe3BbIUAliHO
GnarosapeH TeM, KTO fiefiaeT ToJj00HOe /ijiss MeHsl. DTO CBU/IETE/IbCTBYET O TOM,
YTO OHU MIOMHSIT 000 MHe U 0 /iefiaX, KOTOPbIMU 51 3aHUMaOCh.

HecMOTpst Ha TO UTO 3/1EKTPOHHAS! MOYTa CTajia CaMbIM PacClpOCTPaHEHHBIM
1 3G deKTUBHBIM CpPe/ICTBOM O0I1leHUs, eCTh MHOXECTBO APYTUX CIIOCOO0B [jis
TOro, uT0OBI HarIOMHUTL O cebe. HamucaHHas OT PyKM 3amucka C BbIpayKeHUEM
GraroflapHOCTU BIIOJIHE MOXKET MpHUB/eub K cebe ocoboe BHUMaHHe uesioBeKa.
Korza B mocsieHul pa3 Bbl M0JyYaayd MMCbMO, HallMCcaHHOe OT pyKu? Eciu Bbl
BU/IUTE, UTO MOC/IaHWe TpeiHa3HaueHO BaM M TOJBbKO BaM, TO Bbl, KOHEUHO JKe,
BCKpOETe U MpouTeTe ero.

3amnucka ¢ 671aroflapHOCThIO BCeT/ia MPUAAeT OTHOIIEHHSIM YYBCTBO Teria U
n00pOTHL. B Hell MO)KHO Tak)Ke yKa3aTh KaKOW-TO Ba)KHbIM MOMEHT, O KOTOPOM He
YIIOMUHAJ/IOCh B XOfie Tipefblayieii 6ecespl. B m060M ciiydae 3amucka [0/DKHA
OTpaXkaTb Ballle ’KeJlaHWe BCTPETUThCS C STUM 4YeJOBeKOM BHOBb, a TaKXkKe
Tipe/i/IoKeHre eMy TTOMOLLH.

BoT el1je HeCKOJIbKO MOMEHTOB, KOTOPbie HEOOXOIMO YUUTHIBaTh, KOT/IA BbI
HarloMUHaeTe 4yesioBeKy o cele:

= Bceryia BeipaxkaiiTe 61aro/jlapHOCTb.

= He 3abyapre yMoOMsIHYTh Ba)KHbIM WIA UHTEPECHbI MOMEHT
COCTOsIBILIEHCSI MeX/ly BaMu Oecefibl, faXke ecd 3TO Oblia BCEro JIMIIb IITYTKa,
TIOBeCe/MBIIIasi BaC 000UX.

= [TonTBepauTe CcBoU 0belllaHusl, eC/TM OHU ObUIU CZie/iaHbl B Xo7ie Oece/ibl, U
HarloMHUTe 00 06elllaHUsIX, KOTOPbIe C/ie/ia Balll cobeceTHUK.

» Beilpa)kanTeCh KpaTko U 110 JeJly.

= Bamie nmucbMO He O/DKHO ObITh 00e3/1MYeHHBIM, OHO [JO/DKHO OBITh
aZipecoBaHO KOHKPETHOMY UeJIOBEKY.

= [Tosib3yiiTeCh KaK 371eKTPOHHOM, Tak M 0ObIYHOM routoit. X coueTaHue
TIpU/iaeT BailieMy ob1jeHuI0 6osiee TUUHBINA XapakTep.

» dDakTOp BpeMeHM WrpaeT OdyeHb Ba)KHYIO poJjib. [locse cocTosBieics
BCTpeun uiu Gece/ibl HarlOMUHaKTe 0 cebe Kak MOXKHO ObICTpee.



= MHorve OXUAAIOT HACTYIUIEHUsS] TMpa3JHUKOB, 4TOObI M0OO/arofapuTh
KOTO-TO WM HallOMHUThL O cebe. 3aueM >k7aTh? UeM ckopee Bbl 3TO CjlefiaeTe,
TeM OyZleT yMeCTHee U JIyullle 3arlIOMHUTCSI.

= He 3a0yapTe U 0 Tex J/itOASIX, KOTOpbie TIOC/IY>KWIU TOCPeHUKaMU B
BallleM 3HakoMcTBe. OTIpaBbTe UM KpaTKoe COOOIjeHHWe O TOM, Kak TpoIilia
becena, COCTOSIBIIAsACA C WX TIOAAUM, W BbIpa3uTe CBOIO MPH3HATENBHOCTh 3a
TIOMOIb.

[TocrapaiiTech, uToOBI BCe BhbIlLIETIEPEUNC/IEHHbIe COBEThI BOIIUIM Y Bac B
TIPUBBIYUKY. BCe 3TO BbI ZIO/DKHBI /lefiaTh aBTOMaThuuecKy. Torya BaM He TIpUJIeTCst
HarmpsArath MamsiTh, TbITAasCh BCIOMHUThL UMsl cOOeCeIHUKA, WK BU/IEeTh, KaK OH
MOPIIUT 7100, BCTIOMUHasI Ballle.



I'maBa 14
CTaHbTe OPraHu3aTropoM KoH(pepeHIUuU

BoeHHbIe cTpaTery 3HalOT, UTO OOJIBIIIMHCTBO CPa’K€HU BBIMTPBIBAIOTCS
ellle /10 TOro, Kak ITPO3ByyYasl repBbiii BeICTPesl. To ke camoe MOYKHO CKa3aTh U O
GonbiMHCTBe KOH(epeHIHii. Bbl Mo)KeTe TIpeBpaTUTh MPOCTOe B HEM yuacTue B
peanu3alf{io CBoeil MUCCHUH.

[Inst 3TOrO0 HaJ0 He TOJILKO TPHUCYTCTBOBAaTh, HO W IIPUHMMAThb CaMoe
aKTHBHOE yuacTHe B TTOJITOTOBKE U MPOBeeHNH KOH(MepeHIHH.

KoHepeH1iy 110/1€3HBI TJIaBHBIM 00pa30M TOJILKO C OJJHOM TOUKH 3PEHMS.
Het, s umeto B BUly He Kode M MUPOXKHbIE B Tlay3ax. VM He IjeHHbIe MBIC/IH,
KOTOpble TaM BbICKa3biBaloTcs. KoHdepeHusi — 310 popy™, I7ie BCTpeuaroTCs
e/IMHOMBIILIJIEHHUKHA, KOTOpPble CMOCOOHBI MOMOUb HWCITOJIHUTH Ballly MHCCHIO.
[Tpexk/ie ueM JaTh COIIacHe Ha yuaCTHe B HeM, s MHOTZA 3apaHee TPUKHU/IbIBAIO
ee BO3MO)KHbIe pe3y/bTaThl C TOUKW 3PEHHUS] COOTHOIIIEHWS I10/Ib3bl W 3aTpar.
MO>XHO /T CUMTAaTh, YTO MOTEHI[Ma/IbHAasI T10/1b3a MPEeBbIIIaeT WA XOTs Obl paBHa
3aTparam JieHer ¥ BpeMeHu? Eciv f1a, TO s TOTOB yuacTBOBaTh B Heil. Ecim Her,
To HeT. Bce oueHb mpocto. Bbl MOKeTe cCKa3aTh, UTO 3TO CJIMIIKOM
TIparMaTUYHbIN TI0X0/l, HO OH /laeT XOPOIIIHe pe3y/IbTaThl.

Cpa3y >ke 11ocJjie Toro, Kak Mbl ripogiain ¢upmy YaYa, ee HOBbIE B/a/Ie/TbI[bI
Hauajd TPOBOJUTbL B JKU3Hb TIOJIMTHKY II0 COKpAI[eHHI0 PacXofioB Ha
KOMaH/ITMPOBKHU U KoH(pepeHiyyu. Ha Moit B3r/1si/i, Takasi OJIMTHKA Obljia B KOpHE
OILIIMOOUYHOIA.

Brazenbiibl pUpMbl paccMaTpuBa/id KoH(epeHI[MHd KaK OeccMbIC/IeEHHOe
BpPEMSTIPETNIPOBOXK/IeHe, — TIpefiHa3HAueHHOe He  CTO/MIbKO IS JIHJeH,
HEeTI0CPe/ICTBEHHO CO3/alolUX IIPUObIIb, CKOJBKO [Ji PYKOBOZACTBa. Harreit
HOBOM TIaPTHEPCKOM KOMITAaHWW PacXo/bl, CBSI3aHHbIE C €)KETOAHbIM yJacTheM
COTPYIHUKOB B HECKOJIbKMX KOH(epeHIHsX, IM0Ka3aIuCh CMIIKOM BbICOKUMU 1
HeorpaBJaHHbIMH.

S pelliTeTbHO BO3paykasl MPOTHUB 3TOTO U PeIu yOequTh UX I0-CBOEMY,
TIPe/ICTaBUB UM CITHCOK MPUOBLILHBIX IPOEKTOB, HEIOCPeACTBEHHO CBSI3aHHBIX C
JIOABMU, C KOTOPBIMM $I TI03HAaKOMHJ/ICS Ha Pa3/MUHbIX KOH(MEepeHI[UsX.
Brazienblibl pupMbl ObUTA TIPOCTO TTOTPSICEHBI, KOT/ja s TIPOZIEMOHCTPHUPOBA UM
CTTMCOK KOHTPAKTOB W pa3Mep MpUObUIM, CTaBllKe TOCAe[CTBUSIMHM YUyaCTHSI B
Pa3MYHbIX KOH(MEePEeHIUSX.

Takoe HeraTMBHOEe OTHOIIIEHHE K BCTPeUaM JIe/IOBbIX JIFOZIeN BCTpeUyaeTcs He
Tak yX peako. I[IpyumHa 3TOr0 KpoeTcss B IIMPOKO pPacpOCTPaHEHHOM



3a0/yKZIeHM PYKOBOACTBA (DMpM, UTO M3 yuacTUsi B KOH(epeHLWU CiiefyeT
13BJIeKaTh TIOJIe3HbIA OMBIT paboThl. DTO HeBepHO. HacTosiiuii OmMbIT MOXKHO
13BJIeUb TOJIBKO U3 COOCTBEHHOM JIesiTe/TbHOCTU, U3 KHUT, U3 COBETOB 3KCIIePTOB.
[uckyccum 3a KpYIVIbIM CTOJIOM M BBICTYIJIEHHSI YUaCTHUKOB KOH(epeHLUit
MOTYT HaBeCTH Ha KaKue-TO WHTepeCHbIe MbIC/IA, HO Pe/IKO ObIBAIOT NCTOYHUKOM
rosiyueHust ryO0KUX 3HAHUM.

OpHako KoH(epeHLMsT — 3TO, TOXKaayWl, camoe Jiydillee MeCTO JJis
3aBs3bIBaHUsl TPOQeCcCHoHaNbHbIX 3HAKOMCTB. [lo3Bo/bTe mNpUBECTH OWH
npumep. Crapasi MoZie/ib TIpoLiecca MpoJak MCXOAuIa U3 TOro, UYTO MpO/aBel]
TpatuT 80 TpPOLIEHTOB CBOEro BPEMEHM Ha BCTPeYM C TMOTeHLUaJIbHbIMU
MOKyMareasiMyd, Tpe3eHTalMd M 3aK/JloueHue KOHTpakToB. OcTasbHbie
20 TpOLIEHTOB TMOCBSIIAKOTCS Pa3BUTUI0 B3aUMOOTHOLLIEHWM C K/IMEeHTaMHU.
CerofiHsi >ke T1aBHOe BHUMaHUe yZeJisieTCs] IMEHHO OTHOILLEHUSIM C K/IUeHTaMHu.
YMHbIe mpozaBLbl (M, COOTBETCTBEHHO, PYKOBOAUTEMU U Bajenblibl Gpupm) 80
TIPOLIEHTOB BpEMEHU TpaTAT Telepb Ha pa3BUTHE TIPOYHBIX OTHOLIEHUN C
JIOIbMU, C KOTOPBIMU OHM BeAyT fena. [laxke camasi jydiliasi Tpe3eHTalusi He
MOXKET CO3[aTh MeXKJy TMpOJaBLiOM M KJIMEHTOM OTHOLIEHUN TMOJIMHHOIO
Jl0Bepusi, He0OXOIUMOTO /IJisl yCIelTHOro Ou3Heca.

Te, KTO B MIOJTHOW Mepe HCI0J/Ib3yeT BO3MOXKHOCTU KOH(epeHLUM, CTOAT Ha
TOJIOBY BbIllIe CBOMX KoJuler 110 oTpaciu. [Toka ofHU TUXO CUJAT Ha 3acelaHuUsIX,
YTO-TO 3allMChIBAIOT B OJIOKHOTHI W TOMUBAlOT OecCruiaTHYI0 BOJY, [pyrue
OpPraHu3yl0T BCTPEUYM U Ha BCe CTO MPOLIEHTOB UCMO/b3yHOT CBOU BO3MOXKHOCTHU
[J1st OBIIeHUs C JTFOIbMH, KOTOPbIe MOTYT U3MEHUTh UX >KU3Hb.

Eciv Bbl cudTaeTe, YTO OHM UTparOT He IO MpaBWiaM, TO Bbl MpaBbl. OHU
y’Ke TIlepepoC/Iv TPaJuLMOHHbIe HOPMbI XOPOIIIero ToHa Ha KOH(epeHLHUsIX, U 3TO
BbilesisieT uUx w3 o0ujedt macchl. OHU TMOMB3YIOTCS CBOWUMU TIpaBUJIaMH,
TO3BOJISIIOIMMU UM U3BJI€Ub M3 TAKUX MEPONPUITUN MAKCUMYM T10JIb3bl.

Moii gpyr [Ilon Pepgau, pykoBoautenb GUPMBbI, 3aHUMAIOLIEKCs
pa3paboTKoil TIporpaMMHOT0 obecrieueHus, YTBEP)KJAeT, UTO BCeX YYaCTHUKOB
KOH(epeHIIMM MOXKHO pa3Zie/iuTh Ha [Be KaTeropuu: Iapbl [jisi OoynuHra u
OynaBku. Illap KaTuTCsi, Hapyllias TIPUBBLIUHBIA TOPSIOK Ha KOH(epeHIuH,
CTaJIKMBaeTCs C JIFObMU, MPOM3BOAUT Ha HUX BIeuaT/ieHWe CBOel CMeoCTbi0 U
n300peTaTebHOCTEIO U J0OMBaeTCs TOCTaB/eHHBIX mepes coboit  1iesnei.
BynaBka ke CUJIWT, TIPULLITAJIEHHasi K CBOeMY MECTY, U 4ero-To »KJeT.

OTnpaBsisisiCh B 0uepeHOM pa3 Ha KOH(epeHIMI0, pacCMaTpUBaiiTe ee He
KaK BbIHY)K/IEHHOe OTCTYTl/IeHHe OT TeHepabHOU JMHUM Or3Heca, a Kak XOpOIIIOo
CKOOPAVHUPOBAHHYIO KaMIaHUI0, TIPUOIMKAOIIYI0 BaC K WCIIOJHEHUIO CBOei
muccud. Hirbke s TIpUBOXKY MpaBWia, KOTOPbIM BcCerzia Cjeiyro, TMpUHUMAs
yuacTue B Mo/I0OHbIX MEPOTIPUSITUSIX.



ITomorauiTe opraHu3aropam (a emie Jiy4ilie — CaMU CTAHbTe
OpPraHU3aToOpPoOM)

JItobast koHdepeHLMss — 23TO KolMap /[jiss opraHu3aropoB. [ns ee
YCIEIIHOTO  TIpOBe/ieHUss ~ HeoOXOJWMO  yUMTHIBaTh  TBHICSSUM  CaMbIX
pa3Hoobpa3HbixX (pakTopoB. HensbexkHast Hepa3beprxa MOXKET 0Ka3aTbCsl /IS Bac
TIPeKpPacCHOM BO3MOKHOCTBbIO, UTOObI BMeIlaTbCs, OKa3aTb OpraHM3aTropam
TIOMOIIIb U CTaTh TaKUM 00pa30M HeTMoCpeiCTBEHHBIM YYaCTHUKOM TIpoIjecca.

Ecnu Bbl BOIIUIM B KPYT' OPraHU3aTOpPOB, TO MOXKETe BJIMATb M Ha CIIMCOK
rocTed, U Ha MOBECTKYy JAHA. Bam He coCTaBUT Tpyza OKa3aTbC B UHCJIe
TIpUT/IallleHHbIX Ha pa3/iiuHble HeodullraibHble YKUHbBI U KOKTEM/IU.

Kak crath yyacTHUKOM Mporecca? 3TO He TaK Yy TPyAHO. [ Hauasa
TIPOCMOTPUTE Tpe/IBapUTE/IbHO TIporpaMMy KOH(epeHI[MH, TIOCeTUTe CaWT, Ije
pacckKasblBaeTCss O HeW, W OIpeje/dTe IJlaBHOE JIMLIO, OTBeyarolllee 3a ee
noArotoBky. Co3BoHUTeCh C HUM. Kak rpaBusio, 3TOT YesI0BeK M0 YIIU 3arpykKeH
paboToil 1 HaXOUTCSI B COCTOSIHUU CUIBHOTO cTpecca. f 06/110 3BOHUTh TaKUM
MIOZIIM 3a HECKOJIbKO MeCsIeB /10 Hauaja MepPOIIpHUsTHSA, uTOObI CKa3aTh: «S1
X0uy TIpUHATH yyacThe B KOHGepeHLMW, KOTOPYH) BBl OpraHusyeTe, U
3aMHTEepecoBaH B TOM, UTOOLI B 3TOM T0/ly OHa Obula MOArOTOB/EHA JTydllie, Yem
Korja ObI TO HU ObITO. B BalieM pacriopsbkeHHHd BCe MOU pPeCypChl — BpeMs,
TBOpUYECKHEe CITOCOOHOCTH U CBs3U. UeM 51 MOTy TIOMOUB ?»

S rapanTupyro, uto opraHusatop Oyzer BHe cebsi or pamoctu. U
YTBEPXKAAK 5TO C TIOJIHOM YBEPEHHOCTBbIO, TaK KaK OJHaXK/bl OTBeuvajy 3a
noZio0HOe TIAHMPOBaHWE U TIOATOTOBKY, OyZlyuu ellje PYKOBOAUTEEM CIyObI
MapKeTuHra B komrnanuu Deloitte.

B To BpeMms Hallla KOMINaHUsI TeCHO COTpyAHUYana ¢ MaWkioM XaMMepOoM.
MBbI PUIIUTH K BBIBOAY, UTO KOH(MEePeHI|sI MOr/Ia ObI CTaTh OTJIMYHBIM CITOCOOOM
TIPOZIEMOHCTPHPOBATh PBIHKY HaIlly CBsI3b C MalK/ioM, MPOJBUHYTh Halll OpeH/
YU TIpUOOpecTH HOBBIX K/IHWEHTOB. [103TOMY MbI TIPE[JIOXKHUIM OPTraHW30BaTh
KOH(epeHLMIO 1107, coBMecTHOM sruzoi Deloitte 1 Maiikna Xammepa. Hain
BKJ/Ia/| B ee MpOBe/IeHre BbIPa)KasICsl B 3HAHWW OTPAC/IA U KOHKPETHBIX MPOEKTax,
a BK/JaA Malikia — B OIbITe PEMHXWUHUPUHIA U OpraHU3aliuy MepBOK/IACCHBIX
KOH(pepeHLIUM.

CoBmecTHass paboTa flajia MHe BO3MOYKHOCTb TIOCMOTDPeTb, KaK TOTOBUTCS
KoH(epeHIUs, U, pa3ymeeTcs, oO/ke T0001aThbcsi ¢ MatikioM. §1 ToHsII, Kak
Ba)KHO 3HAaTh 3apaHee, KTO OyzeT TPUCYTCTBOBaTb, KOMy U TIOUEMY JaJyT
BO3MO)KHOCTb BBICTYIMTh, a KOMy HeT. Ho camMbIM I7IaBHBIM ObLIO TIOHMMaHHe,
HAaCKOJIbKO Ba)KHbI TakKue (DOPYyMBI /151 CO3/1aHMsI KpPyTa MOJIe3HbIX CBS3eM.



C camoro Hauaja Mbl peIIW/IM TIPUMEHUTh HEeCKOTbKO HOBLIX METOJIOB,
yTOOBbI KakK-TO CMPAaBUTLCS CO CTUXUeW KOHdepeHIMU. Mbl BBeU B [leHiCTBUE
CUCTeMy KOHTpOJII TIOATOTOBKH, €XeJHEBHO CBepsisi [JeHCTBUTEbHOe
TI0JI0YKeHUe Belllel ¢ HalllMMU TijlaHaMu. Kaxkblii U3 yu4aCTHUKOB KOH(epeHI[Ur
co croposbl Deloitte monmyuns 3ajjaHue MO3HAKOMUTBHCS C JBYMSI KOHKPETHBIMU
TOCTSIMM W3 UMCJ/ia TIpUrvialiieHHbIX. OUH U3 HUX, KOTOPOTO MbI pPacCMaTpHBa/Iu
Kak TMOTeHLIMaIbHOTO K/IMeHTa, TIPe/ICTaB/syl COO0M «I/IaBHYIO 1ie/b», a BTOPOM
BbIOMpasiCd W3 uuc/ia TeX, KTO MOT OKa3aTbCsl TI0/Ie3HBIM Halllell KOMIIaHUHY,
HarmpuMep U3 mpefcTaBuTesneit npeccbl. OCHOBHAs 3a/laua, €C/IU BbIPA3UTh ee B
JIBYX CJIOBAX, COCTOsi/Ia B 3HAKOMCTBE C HOBBIMU JTFOJIbMHU.

[TocKo/ibKy MBI 3apaHee 3HanaM, KTO OyzleT MpUCYTCTBOBaTh, COTPYAHUKU
TIOJIYUM/IA KpaTKue CBefleHusi 00 yuyaCTHUKAaX, C KOTOPbIMHU [IOJDKHBI ObLIM
M03HAKOMUThCS. TaM ObLIO yKa3aHO, KTO 3TH JIFOAW, YeM OHU 3aHUMAaOTCS, UX
T7IaBHbIE [TOCTWKEHUSI U YBJIeUeHUs], a TakKe Tpo0JieMbl, CTOSIUe Tepe], UX
dbupMamMu, KOTOpble MOXKHO ObIZIO OBl pelvTh C MOMOIIbI0 KoMrianuu Deloitte.
OToli uH(popmaluy ObIIO 1O0CTAaTOUHO, YTOOLI YCTAaHOBUTH U Pa3BUTh KOHTAKT C
YeJI0BEKOM.

COTpYAHUKM TaKXKe TOJIyUYW/IU TiepeueHb BOTIPOCOB, KOTOPble He0OXoAuMO
ObLIO peIUThb B X0/le 3HAKOMCTBA, U WH(HOpMal[1io, KOTOPYIO C/1e[J0BaJiO JOBECTH
1o cobecenHuKa. B koHIe KaX/10T0 /IHSI COTPYAHUKU OTUMTHIBA/IUCH, C KEM U T/e
OHU TI03HAKOMWJIMCh, KaK MPOMCXO/IU/IO 3HAKOMCTBO. EC/ii KOMy-TO He y/ianoch
BCTPETUTLCSI C HaMeUeHHBIM UYeJIOBeKOM, TO MbI pa3pabaThiBaiv Ti7IaH Ha
C/lefyroluii ieHb, KOTOPbIY obecrieurBas Takyto BcTpeuy. OH TipeycMaTpuBal,
HarpyMep, UTO Halll COTPYAHUK OKa)KeTCsl 3a 00e/leHHbIM CTOJIOM PSIZIOM C
TIPUTVIAIIIEHHBIM JIUIIOM, UTO $1 JIMYHO TO3HAKOMJ/TFO UX WX 3Ty 3aflauyy BO3bMET
Ha cebst MaMki.

Takum obpa3om, y Hac Obina sicHasi MporpaMmMa /IeiiCTBUM, B COOTBETCTBUU
C KOTOpPOM KaX/AbId COTPYJHHUK, 3apaHee CHaO)KeHHBIM HeoOX0oAuMOoM
vHbopMaliel, YeTKO 3Hald, C KeM, KaK U TJle OH JIO/DKeH TT03HAaKOMHUThCS.
Pe3ynbraThl  OKa3a/JMCh TOTPSICAIOIIMMU.  BriocieacTBUM B KOMITAHUU
FerrazziGreenlight MbI ycoBepIlieHCTBOBaX 3TOT MeTO/| U /laBa/i KOHCY/IbTaLIuA
10 TIPOBeZIeHWI0 KOH(epeHIMM Jake TaKUM BbIJAIOIIMMCS OpraHu3aTopam
1oZi0OHBIX MepOTPUSATHH, Kak >KypHas Forbes umu kommnanus PeopleSoft.

3a70roM yCIHelrHOro MpoBe/ileHusl KOH(epeHI[UU SIBJISIeTCS TSHKKUN TPY/I.
Bce mpucyTcTBOBaBIlIMe Ha KOH(epeHIIMM Xammepa C yAUB/I€HHWEM OTMEeTHIH,
HACKOJIbKO OHAa OKa3asach T0JIe3HOM AiJisi ux busHeca. [IpaBusibHasi opraHu3aiius
HeMaJio CriocobCTBOBaa Pa3BUTHIO HY)KHBIX CBsi3el.

PasymeeTcsi, Ha KOH(epeHI[UH, KaK Bcerjaa, omvcran Maiikn Xammep, U s
MHOTOe TIouepriHy/ /s cebst u3 obiieHus ¢ HUM. OZHAKO UMEHHO MpaBU/IbHas



opraHu3aiyis KoHdbepeHIMM obecrieunsia BhITIOJHEHHE ee TJaBHOW (PYHKIMMU —
bmuskoe oOleHHe TpodeCcCUOHATOB-eIUHOMBIIIIEHHUKOB B aTMocdepe,
CTIOCOOCTBYIOITEN YCTaHOBIEHUIO B3aMMOBBITOHBIX OTHOIIIEHHUH.

CnyuaiiTe, a eme Jy4iiie — TOBOPpUTe

Bbl cunTaeTe, UTO HAYUMTbCS BBICTYIAThb Tiepe/l ay[AWTOPHEN O4YeHb
CI0)KHO? BONBIIMHCTBO JIH0ZeM TIPUEP)KUBAIOTCA Kak pa3 3TOM TOUKU 3peHus.
Ke X0uy CKa3aTh BaM, UTO 3TO BOBCE He TaK TPYAHO, KaK Ka)KeTCs, HO HAMHOTO
Ba)kKHee, UeM BbI MOXKeTe cebe TIpe/ICTaBUTh.

Il HEeKOTOpBIX JIIOfiedd HeT HWYero CTpalliHee, YeM BBICTYIIUTh C
MATHAALIATUMUHYTHOW  peubl0  Jake Tiepe], BMOJHe OsarokesiaTesibHO
HAaCTPOEHHOW ayJUTOpHel (Harmpumep, Iiepe] UYleHaMd CBOel CeMbU WU
ZPY3bsIMHU).

YcrokoiTeck. Bbl O/DKHBI 3HAaTh, UTO BBICTYIIIEHUS TIepe/i JTFOABMUA — 3TO
caMbIii TIPOCTOM W 3(PQeKTUBHBINA CIIOCOO 3asBUTH O cebe, O CBOMX HeSIX U
6usnece. IIpu 3ToM BoBce He obs3aTensHO ObIT TonHu Po66uHCOMI! UTOGBI
cobpath BOKpYT cebst mrojiel, TOTOBBIX BaC BLIC/IYIIIATh.

Kak uacTto nrOsiM TIPUXOJUTCS BBICTYIMaTh IyOsuuHo? OTBeT Ha 3TOT
BOIMPOC MOJKET IOTPSICTH BooOpakeHue. Kakaplli ZieHb MPOUCXOAAT THICSTUU
Pa3/MUHBIX (OPYMOB W APYTHUX MEPOIPUSTUM, ITOCBSIIEHHBIX CaMbIM pa3HbIM
TeMaM. Ha KaXIOM W3 HHMX TPOU3HOCSATCS [€CATKH peuel, Iie/lb KOTOPBIX
COCTOMT B TOM, UuTOOBI JIOHECTHM [0 CJyllaTesiell KaKyl-TO L€HHYHO
uHpopMmaiuro. K coxa/ieHur0, MHOTHE OpaTopbl YMYPSIOTCS HUUEro He CKa3aTh
B TIPOL[eCCe CBOEro BLICTYTI/IEHUSI.

Ecimu Bbl Monaraete, YTO OpaTOPCKOe WCKYCCTBO [IOCTYITHO JIWIIIb
n30paHHbBIM, TO BbI o1rbaeTech. Kak ke mprobpecTrt He0OX0[UMble HABBIKH?

B0O3MOKHOCTU [ijii  BBICTYIIEHHH TIPOCTO OTPOMHBL. II0 HEKOTOpPBIM
JAHHBIM, UHAYCTPUSI BCEBO3MOXKHBIX ()OPYMOB UMeET TrofioBOi 060poT B 00beMe
83 MwinMapAoB [0//1IapoB, M3 KOTOPBIX CBBIIIE 56 MWIIMAP/OB €XErofHo
3aTpauMBaeTCs Ha MPOBe/IeHNe Pa3/TMUHbIX KOH(GEePeHIWi 1 CeMHUHAPOB. YUTHTE,
YTO BCe 3TH KOH(EpPeHIMM SIBJSIOTCA [ABA/IlaTh TPEThel I0 3HAUUMOCTHU
COCTaBJISIFOIIEN Ba/iOBOTO HALIMOHA/JILHOTO TMPOJYKTa. OTUM I XOUYy TOJIBKO
TIOZIUEPKHYTh, UTO TOBCEMECTHO CYII[eCTBYET BO3MOXKHOCTB [Ijis BBICTYTUIEHUM,
OyZib TO TJIAaTHBIX WX OecriaTHBIX. DTO 3aHSITHe [[OCTAB/seT YA0BOILCTBHE, OHO
MOXXeT TIPUHOCHUTH [IO0XOJ, W SIB/ISETCS CaMbIM JIYUIIUM CPE/ICTBOM, UYTOOBI
3aBUTh O cebe U TO03HAKOMHUTLCA C JIPYTMMU JIIOABMH. BCeBO3MOXKHBIE
WCCJIe[IOBaHKS 10KA3bIBalOT, UTO UeM 0osibliie uesioBeK BLICTYTAeT C Peublo, TeM



BBIILIE €70 YPOBEHb JI0XO7IOB.

[TonyuyruB BO3MOXKHOCThH BBICTYIIUTh Ha KOH(MEpeHIMH, BbI IpUOOpeTaeTe
0COOBIN CTaTyC, KOTOPBIMA ITOMOTraeT BaM 3aBOJMTh 3HAaKOMCTBA C JIOAbMU. Bce
YUaCTHUKHU HCIILITHIBAIOT JKeJIaHHe TTOTOBOPUTh WM XOTsA ObI MO30POBaThCs C
BaMU. Bbl HaurMHaeTe I0/Ib30BaThCsl YBAXKEHWEM, a KOIZla CTOMTE Ha TpUOyHe, K
BaIlIMM C/I0OBaM OTHOCSITCS C OOJIBIIIMM JIOBEPHEM.

Kax >ke J00MThCS TIpaBa BBICTYIIUTL Ha KOH(epeHI[UU? B nepByto ouepeb,
y Bac /JO/DKHO OBbITh UTO CKa3aTh. Ballle BBICTYIUIEHHE [IO/DKHO OBITh
coziepkateslbHbIM (00 3TOM MbI TIOTOBOPMM B JPyroi IviaBe). BbI JIO/DKHBI
pacckaszatb 00 O0COOEHHOCTSX TOTrO /[iejla, KOTOPBIM 3aHUMaeTech. TeMma
BBICTYIUIEHUSI [IOJDKHA OBITh CIieludUUueckor [ KaK[oW KOHKPETHOMH
ayaUTOPHH (OIIATH Ke, pa3roBop 00 3TOM OyZIeT Mmo3ske).

Ecmu Bbl clleflaid TIE€pPBBbIM IIar M, KPOME TOro, IT03HAKOMU/IUCh C
opraHu3aropamMu KOH(epeHI[|UH, TO MOJyUUThb JOCTYIT K MUKPO(OHY yXKe He Tak
cokHo. HaumHath jyurie ¢ masioro. I103Bo/ibTe NPUBECTH OAWH MpuMep. Y
MEHSI eCTh JPYI, KOTOpPbIM HECKOJLKO JIeT Ha3aj, PelIWI OCHOBaThb (HUPMY,
3aHHUMAFOIIYIOCS KOHCAJATUHIOBLIMM yCayramMu. ITo 3aMbIC/Ty OH JO/DKEH ObUT
CTaTh KCIEPTOM B 00/IaCTH TOPrOBLIX MapOK M TOBApPHBIX 3HAKOB. MO TOBapHII]
CTpaIIHO OOSUICA BBICTYNATh Mepei MyO/IUKOM, HO B TO K€ BpeMsl TTIOHUMaJI, UTo
9TO CaMbIi JIYUIlIMA Croco® OOIeHHs] C TOTeHI[UAJbHBIMH K/IWEeHTaMH M
JIOBeJIeHus 10 HUX nHpopmaly o cebe. OH Hauaa C Majoro, MO3HAKOMUBIIIUCh
C OpraHu3aTopaMd MeJIKMX JIOKaJdbHBIX UM OTPAC/eBbIX KOH(EpeHIUH.
ITpeyIo)KKMB MM CBOIO TOMOIIb B OpPraHM3allid, B3aMeH OH TPOCUJ BBIJE/SAThH
eMy B KOHIle 3ace/laHWs Ha Tiojyaca TIOMeIlleHWe /Jisi BBICTYIIEHUs Tepe]
JTFOZIbMU, KOTOPBIX CaM CyMeeT coOpars.

[ToHauasny ero BBICTYIUIEHHSI Jl@Ke He BK/IIOUAJUCh B IIPOrpamMmy
koH(pepenmii. OH TPOCTO BCTpPeYasacs C y4aCTHUKAaMHA W TOBOPWJI WM, UTO
cobupaer TpyIIy Jitofiel, WHTepPeCYIOIUXCs ero TpodeccoHaILHONW cdepoid
nestrenbHOCTH. HedopmanbHass arMocdepa TakKdX BCTpeU TIO3BOJISIA €MY
TOBOPUTh CBOOO/IHO, HE MCIIBITBIBAsI TICMXOJOTMUECKOrO /IaB/IEHUSI CO CTOPOHBI
OOJIBIIION ayAUTOpPUM, W B TO >Ke Bpems obecrieurBasia OOpaTHYHO CBSI3b CO
ciymiaresisMd. Bckope /711 €r0 BBICTYIUIEHHIH CTav BbIAEISATh BCe OOJIBbIIMe
TIOMEIIEHHs], @ ero OpPaTOPCKWe HaBBIKK CTAHOBU/IMCH Oojiee COBEpIIEeHHBIMHU.
Pocsia ¥ ayAUTOpHsi, HO OHA €ro y)Ke He Myraja, Tak Kak K TOMY BpEMEHHU OH yKe
130aBHJICS OT CBOETO CTpaxa Tepej myO/IuKo.

A Kak ObITb, €C/IM BbI ydacTByeTe B KOHGEpeHLMHd, HO y BaC HeT
BO3MOKHOCTH BBICTYIIUTh? ECTb M [Ipyrve criocoObl MposiBUThL cebs. [TomHuTe,
YTO BbI IIPUEXa/lM CHOJJa He TOJBKO I TOrOo, uTOOBbI YC/IBIIATh HOBYIO
MHGOPMAIMIO OT APYTUX JFOJeH, HO M UTOOBI TTI0O3HAKOMUTBCS C HUMH, @ TaKXKe



JOOUTHCST, YTOOBI OHM 3aTIOMHU/IH Bac.

Korma B Xxofe 3aceqaHuii OOBSBASETCS [AUCKYCCHUS U TIOSIB/ISIETCS
BO3MO)KHOCTb 3a/laBaTh BOTIPOCHI, CTapaMTeCh TMEPBLIM IOJHATH PYKY. XOPOIIIO
chopMy/IMpOBaHHBIM, TOJKOBBIM BOIMPOC — 3TO IMAaHC, uTOOBI ayguTOpHs
3aMmeTusia Bac. OOsi3aTe/lbHO TIPE/ICTABbTECh, CKAa)XKUTE, B KAaKOW KOMITAHUU BbI
paboTaeTe, ueM 3aHMMaeTeCh, a 3aTeM 3ajlaliTe BOTIPOC, KOTOPbIN 3aWHTEpecyeT
nybmvky. B ugeanbHOM cilydae BOMPOC JJOJ/DKEH OTHOCUTHCS K 00J/1IacTH Baiileid
CrielfiaM3aliiy, 4YToObl Bl CMOIVIM TIO/iepyKaTh becey 1o 3Toii Teme.

IlapTu3aHcKas BoviHa. OpraHu3yiTe KOH(epeHUI0 BHYTPHU
KOH(pepeHNH

BbI He [0/DKHBI OTpaHUYMBATHCSI TPOrPaMMOM, KOTOpasi Bpy4yaeTcsi BaM MpU
perucTpaluy yuyacTHUKOB. KTO ckasas, 4To Bbl He BMpaBe JUYHO TPUIJIACHUTH
KOTO-TO W3 TIPUCYTCTBYIOIMX HA Y)XUH WIM OpraHvM30BaThb He(opMasbHYIo
JIMCKYCCHIO TI0 UHTepeCylolLel Bac Teme?

OO6iue yKMHBI Ha KOH(epeHIUsIX — 93TO, KaK TIPaBWIO, CIUIOIIHAS
Hepa3bepuxa. BHUMaHWe MPUCYTCTBYIOIIMX pacCesHO, KaXKJbld TbITAeTCs
repekpyuyaTtbh JPyrMX U ObITh BEX/IWBBIM OJHOBDEMEHHO C [IeCATBIO
HE3HAaKOMBbIMM JIFO[bMH, CHUASILIMMU 3a CTOJIOM, CJIyllaTb, O YeM TOBOPST
OKpY>Karoll[ie, 1 OJHOBPEMEHHO BIMXUBAThb B Cebsl ey, 3a4acTyr0 He Jydiliero
KauecTBa. JTO He camoe ufiea/iHOe MeCTo JI/isl BefileHus1 bece].

B Takue MOMeHTbI y MeHsl BO3HUKaeT cobOna3H ylTu K cebe, 3aka3aTb B
HOMep eJly U MPOBEeCTU BpeMsi 1epe]; CBOUM KOMIbioTepoM. Ho 3T0 03Hauasio ObI
yOyLeHHYI0 BO3MOKHOCTb.

B kauecTBe ajbTepHAaTUBbI MOXKHO 3aMEHUTb BITYCTYIO MOTPaueHHOE BpeMs
Y’KUHOM, KOTOPbI/ Bbl OpraHU3yeTe CaMHu.

Kak mpaBW/O, WMEHHO TaK 5 U TOCTyMald B Xofe OOJBIIMHCTBA
KoH(epeHIMI — 3apaHee TIOABICKMBAK TMOOMM30CTU yHAOOHBI pecTopaH U
pacchbliat0 TPUIJIALLeHHs Ha YaCTHBIM Y)KWH, MPOBOJSIIUICS B OJHO BpeMs C
ouimanbHbIM. Takue mNpUIvallleHus1 MOXKHO [ieflaTb YCTHO B XOZie JHEBHBIX
3aceJjaHUI WU MOChUIATh B MMCbMEHHOM BU/ie. ECTh ellje 0juH npyeM, KOTOPbIM
s1 YCTEIHO MO/b3Yyt0Ch. MOXHO TMOC/aTh B 0Tesib (B O0/bIIMHCTBe ciydyaeB VIP-
rOCTH, YUaCTBYHOIIUe B KOH(epeHILMH, CeJIATCS B OAHOM OTesie) (pakc, KOTOPbIv
OyzeT BpyYaTbCsi BCeM TPUOBLIBAIOIIMM TOCTSIM HakaHyHe KoH(pepeHimu. B
dakce copep)XUTCs TpUITIALIeHWe Ha Y)XXUH WM KOKTeisib. Bbl TO/BKO
Tipe/icTaBbTe cebe: Ballle MOC/AaHUe TIOTAZlaeT B PYKW ajpecara, MUHYs BCSIKUX
cekpetapiil! Kak mpaBusio, y TOMbKO UTO MPUOBIBIINX YUYaCTHUKOB HeT HUKAKUX



IJIAaHOB HAa 3TOT Beuep, a eCIM Jaxe U eCTb, TO TakKoe IMpUIVIALLIeHUEe YiKe
BbIJle/IsIeT BaC U3 Uucjia BCcex OCTajlbHbIX. Korga BnociecTBUM Bbl BCTPETUTECH
C 9THUM YeJIOBEeKOM Ha KOH(epeHILIMH, TO MoKeTe ObITh yBepeHbI, UTO OH BbIPA3UT
BaM 0/1aroZlapHOCTH 3a TO, YTO BbI MO[yMasTi O HEM.

3auacTyr0 opraHM3aiusi CBoero cobcTBeHHOro (opyma BHYTpU
KOH(epeHIIMM — 3TO HaWIYUIlIUid criocob® AoO6UTbCs Toro, uTtobbl BCe JIHOAU, C
KOTOPHIMU Bbl HaMeTW/IM TO00OIIAThCs, cOOpasvMch B OJHO BPeMsI U B OJHOM
MecTe. B vjeanbHOM ciyuae B Uuc/ie TIPUTTIALIEHHBIX [JO/DKHBI ObITh OCHOBHBIE
BBICTYTAOIIMe HAa KOH(epeHLIMU. DTO MpuB/ieYeT BHUMaHUe BCEX OCTaIbHBIX K
Balller nepcoHe. /lake COBepILeHHO He3HAKOMbIM Ye/IOBEK OKaKeTCs B LieHTpe
BHUMaHUsI TIOC/Ie TOTO, KakK W3BeCTHble J/IOAW OyAayT [JeluTbCs CBOUMMU
BIIeUaT/IEeHUsIMU O MIPOBeIECHHOM COBMECTHO C HUM BPEMEHHU.

S Bcerga monb3yroCchk 3TUM MeTOZOM, Korga nepen Hoeeim rogom B Heto-
lopke co6MpaloTCcs Ha TPaJMLMOHHYIO BCTpeuy MOIUTHKY, OM3HEeCMeHbl U
Zipyrve u3BecTHbIe JItoAu. S1 pacchuliato HECKO/IBKMM M3 HUX LIy T/IMBbIE 3allCKU
C TIpe/IJIO)KEHUEM «CMBITbCSI» C O(PUIIMaTbHOTO Y)KWHA U TPOBECTH BpeMs B
KakoM-HUOY/Ib YIOTHOM pecTopaHuuKe. Bo Bpemsi 3TUX BCTpeY Jlaxke CIiel[iaibHO
TIpeJlyCMaTpUBaeTCsl OJJUH CBOOOZHBIN Beuep UMEHHO [IjIsi TAKUX MepPOTpPUSTHH.
Jlyuitie BCero 3TOT MeTo, cpabaTbiBaeT BO BPeMsl [JIUTE/IbHBIX TPEXJHEBHBIX
KOH(epeHLMii. Eciu coBelllaHWe TMPOBOAUTCS B BallleM POAHOM ToOpofe, TO
TpUryiacuTe rocreli K cebe Ha HACTOAIMM AOMalllHUM YxKuH. 1 Bcerza Tak
rocTymatro, Korga B Jloc-AH/pKeiece MPOUCXOAUT Tio0aibHast KOH(pepeHIus 1o/
PYKOBOACTBOM MuskeHa. JTo oauvH u3 jyuiiux ¢opymoB B CIIIA u no
COJZlep’KaHUI0, U TI0 COCTaBy YYaCTHUKOB. KaXK/blii rojj HAKaHyHe ero OTKPbITHS
s1 TIpUTYIAILIAO Psifi TOCTel K cebe momoii. Benb MHOTHe U3 YYaCTHUKOB OOBIYHO
MpUe3XarwT 3a [leHb [0 OTKPbITUS, a JOMAIllHUKA Y)KMH B TeI/IOM CeMeWHOU
o0cTaHOBKe Bcerjja MpeANouTHTe/IbHee, UeM e/la B OJUHOUKY B OTeJle.

Y>KWUH — 3TO He e[JUHCTBeHHbIN Croco0 OpraHu30BaTh «KOH(MEpeHIU0 B
KOH(epeHLIMW». B Xome MNpOAO/KUTENbHBIX (POPYMOB 3a4acTyl0 MPOBOASATCS
pa3/uyHble MepPOTIPUSITHUS [I7Is 3ar0/IHeHUs] CBOOOAHOTO BpeMeHU — TYPHUPHI T10
rofibQy, yBecenuTe/bHblEe TOE3[KH, 3KCKYpPCUU [0 UCTOPUYECKHM MeCTaM.
OueHb YaCTO TaKhe MEePOTIPUSTUS Upe3BblYaliHO CKyuHbL. Bbl Korja-HUOyAb
TroceIrianu My3eit B cocrase rpyrmrbl U3 400 yenoBek? S uyBCTBYIO cebst B TaKOM
CUTYyaLMU CJIOBHO KOPOBa B CTajie.

Huuro He MOXKeT TOMelllaTb BaM B3siTh Ha cebs OpeMmsi nujgepcTBa B
OpraHu3alyy yBeCeJIUTeJbHOW MPOrpamMMbl WM MOCEL|eHUsI MeCT, O KOTOPbIX
OPrKOMHUTET KOH(epeHLMM MpPOCTO He ToAyMmasn. Mol Kosiera mo KOMIIaHWUU
Starwood yMesi0 TIO/b30BajCsi 3TUM T[PUEMOM BO BpeMsi KOH(epeHLuH,
MPOBOJVMBIX B 3UMHee BpeMsl. Bynyuu yB/ieYeHHbIM TOPHOJIBDKHUKOM, OH



TIO/ILICKMBAJT caMoe jiyuiiiee MecTo (0ObIUHO OJUH M3 CK/IOHOB, HAXOAUBIIMXCS B
CTOPOHE OT CTOJI0OBBIX [IOPOT, KOTOpPble HUKTO He TIpUHUMa B pacueT). EMy He
COCTAB/IS/IO TPY/Ja CKOJIOTUTH TPYIIY U3 HECKOJbKUX JbDKHUKOB, KOTOpbIe He
MOTJIA TIPOTUBOCTOSITH CO0/1a3HY OMpOOOBATh /IeBCTBEHHO YUCThIN CKJIOH.

UeM akTHBHee BbI BBITNIOJHSETE POJb XO035MHA CBOeH COOCTBEHHOM
KOH(epeHLIMHW, TeM JIydille TIOMOraeTe JPYTHuM JIIOASM 3aBsI3bIBaThb I10J/Ie3HbIE
CBSI3M M CTAHOBUTECh I[€HTPOM BHHMaHHS. 3HAKOMSICh C JIIOABMH Ha CBOEM
V)KAHE WM JIPyrOM OpraHW30BaHHOM BaMW MEpPOIPHUATHN, HeJI0CTaTOYHO
TIPOCTO TPEeACTaBUTLCA camomy. Hazio mpezcTaBasTh Apyr Apyry awofeit. Ecmu
Balll HOBBLIM 3HAKOMBIM HEJOCTAaTOUHO OLICTPO BK/IOYaeTcs B 0OIIyr0 Oeceny,
CoO00IIUTe IPYTUM TIPUCYTCTBYIOIIUM KpPaTKy10 HH(MOPMalUIo 0 HeM, HarpyuMep:
«B roapi paciBeta kKomrianuu Coke’s Global Cepayko oTBeuasn B Heli 3a pa3BUTHE
ee Openza. [I3BUJ, Bbl He XOTUTe OOHOBUTH OpeHJ; cBoerl ¢GupMbi? B 3TOM
c/lydae BaM He HaWTH JTyUIllero CoBeTurKa, yeM Cepko».

Cnepyure 3a 1ujiepoM

Ec/iv Bbl 3HAaKOMBI C CaMbIM TOMY/ISIPHBIM YUaCTHUKOM KOH(epeHLUUd — C
TeM, KTO 3HaeT BCEX M KOrO BCe 3HAIOT, — TO «IPUK/IENTeCh» K HEMY, KOrja OH
BpalliaeTcs B Ky/syapax (opyma. K umciy Takvx y4aCTHUKOB MOTYT OTHOCUTBLCS
OpraHu3aTopbl  KOH(epeHL[MH, BBICTYMAIlde, PYKOBOJUTEIU  KPYIHBIX
KOMITaHUU U JpyTUe U3BeCTHbIe CelUaIuCThI.

W3yuute nporpammy KOH(EpeHL[MU U BbIIe/IUTe UMeHa K/IHUeBbIX (Uryp.
3anuimTech B FPYIIIbI, B KOTOPHIX OHM NPUHUMAIOT yuactve. [IpuxoauTte Ha Te
3aceflaHuis, TAle OHU BBLICTYMarOT. [ep)kuTech MoO/vKe K TJITAaBHOMY BXOAY U
BBIXO/ly WIU K CTOWKe perucTpalvu. byibTe roTOBbI NIpeICTaBUTHCSI STUM JIULIAM
WA TIOCTOSSHHO [Iep)KUTeCh B UX TeHW, YTOObI HCIO/b30BaTh JiFOOOM I11aHC
MO03HAKOMUTHCSI C HUMU.

Ba)kHO MOMHUTB, uTO OecefoBaTh C BLICTYMAIIIUMU CelyeT 00 mo2o, Kak
OHM TOAHUMYTCS Ha TpUOyHY KoH(epeHMd. OueHb YacCTO COBEpILIEHHO
HENPUMETHBIA YeJIOBeK, TONUWBAroL[UMi Kedup 3a 3aBTPAKOM B TOCTUHUILIE,
Ha3aBTpa, BLICTYIMB CO CBOEW peubly, CTAHOBUTCSI 3HAMEHUTOCThI0. Pasbliure
ero /10 TOro, Kak OH TIpuoOpeTeT 3Be3[HBIM cTaryc. B 3ToM ciyuae y Bac
YBEIMUMBAIOTCS LIAHCHI C HUM MM03HAKOMUTBCS. EC/TM BBl He 3HaeTe ero B JIMLIO,
MOTNPOCHTE OPraHU3aTOpPOB KOH(epeHLMH (C KOTOPBIMU Bbl y>Ke JaBHO [IOJKHBI
OBbITh Ha TIPUSATETLCKOM HOTe) TI0Ka3aTh ero.

BbyabTe K1aje3eM nHopmanumn



NoOGuBIIMCH 3HAKOMCTBA C HOBLIMM JIFOIbMU, TIPOSIBUTE CeOsi Tiepe/; HUMU
Kak 1[eHHbIN UCTOYHUK nHpopMariuu. Kakum obpa3om? [jsi 3TOro Manao mpocTo
BbIYuuTh O(uiManbHy0 Opolopy KoHdepeHIMU. BbifieuTe U MOATOTOBLTE
rMH(MOpMaLUIo, KOTopasi [A0/DKHA MPeACTaB/IsiTh UHTepeC AJisl K/IH0UeBbIX (QUryp.
OTo MOryT ObITh TOC/TeAHWe CIUJIeTHH U3 TOW WM WHOW OTpaciv, 3HaHUe
pacrooXKeHUs1 JyUlllMX MeCTHBIX PecTOpaHOB, BpeMsi U MeCTO IpOBeJeHUS
YaCTHBIX BEUEPUMHOK U T. M. [lequTech MMerolleiics y Bac MH(oOpMaluen uiu
coo011jaiiTe CBOMM 3HAKOMBIM, T7le OHHM MOTYT ee MONy4uTb. ECu Bl cTaHeTe
LeHHBIM UCTOUHUKOM CBE/IeHUI, TO C BAMU MHOTHE 3aXOTAT [T03HAKOMUTHCS.

ByabTe MacTepoM KOPOTKHUX KOHTAKTOB

KopoTkue KOHTaKTbl — 3TO OCHOBHOE OpYy’)KHMe B apCeHajie ydacTHHKA
koH(pepeHu. 1o cyTu cBoeil — 3TO yMeHHe ye/JUTh T0 JIBé MUHYTHI KaXKIOMY
Yye/IOBeKY, C KOTOPbIM Bbl XOTWUTe moobiatbcs. IIpu 3ToM Bailia 1ie/b A0/DKHA
3aKJTIOYaThCSl B TOM, YTOOBI KaXK/[bIi KOHTAKT 3aKaHUMBAJICSI IOTOBOPEHHOCTHIO O
JanbHeUIINX BCTpeyax.

B 3TOM MeTojle, KaK U BO BCeX OCTajbHbIX, €CTh CBOU HIOAHCHL. JTOT
KOHTAaKT [JO/DKeH ObITh OJJHOBpEMEHHO W KODOTKWUM, U 3HAauMMbIM [/isi 00enx
CTOPOH. 1 Ha3bIBalO €ro «I7Ty00Koe KacaHHue».

OTO 03HauaeT, UTO Bbl JO/DKHBI TIPOBECTH KOPOTKUM KOHTAKT C OFHUM
cobeceIHUKOM, YCTaHOBUTh C HUM 3a 3TO BpeMs OCTaTOYHO KPENKYH CBfi3b,
obecreunBaroIyl0 /JlajbHelilie BCTPeud, U TMepexofuTb K CeyrileMy
ye/ioOBeKy. B KOHIle KOHI[OB, BbI Be/lb 3allIaTU/IA HeMasible /IeHbI'M 3a yuacTue B
KoH(epeHIIUM (eC/TM He BXOAWTE B UUC/IO BBICTYMAIOIIUX, KOTOPble OOBIUHO
nipuekaroT OecrijiaTHO) U BaM HAJ0 TO3HAKOMUTLCS 3a KOPOTKOe BpeMsi C
MaKCUMaJIbHbIM KOJTMUeCTBOM Jitofiel. Bbl He coOupaeTech ycTaHaB/IMBaTh 37€Ch
TIPOUHYO /IpYy>k0y, HO ypOBEeHb CBSI3U JIO/DKEH OBbITb JOCTAaTOUHO KPEeIKUM JIJisi
MOC/Ie[yIOIIUX BCTPeU.

YroObl CO37aTh TakKyk CBsi3b, He0OXOAUM Oripe/ie/ieHHbI  YPOBEHb
JIOBEpUTEILHOCTU. 3a 3T [[Be MUHYThI Bbl [JOJDKHBI YCTIETh TTIOCMOTPETH B I71a3a
U B JyIly 4YejioBeKa, BHUMAaTe/JbHO BBICIYIIATh TO, YTO OH TOBOPUT, 3a/aTh
BOTIPOCHI, BBIXO/SIIME 3a paMKU Ou3Heca, U COOBIIUTh Koe-uTo 0 cebe ¢ Takum
pacueToMm, 4yToObl OOYIUTE COOecelHUKA K OTBETHOM OTKPOBEHHOCTH.

«DTO HEBO3MOXKHO», — CKakeTe Bbl. O/IHAaKO s HEOJHOKpaTHO Habmrofan,
KakK 3TO /leJlaeTCs, U CaM CJIeJyl0 3TOMy mpaBuiy. KOpOTKMII KOHTakT — 3TO He
TIPOCTO TEOPETHUYECKOe U3MBILLTIEHUE.

EcTb Jit0id, KOTOPHIM [JOCTAaTOUHO HECKOJIbKUX Jla)Ke He MUHYT, a CEeKYH/,



yToOBI OCYIeCTBUTHh TIyOOKOe KacaHWe. DTO MacTepPCKH ieJiaj, HarpuMmep,
obiBiMi ripe3uieHT bunn Knunaron. S Habnroman BO/M3M, Kak OH 00II[aeTcst U C
TIO/IIeP>KMBABIIIMMH €ro (haHaTHMKaMH, U C IpbIMU OIoHeHTaMu. C KaXkIbIM OH
37l0poBaJiCsl 3a PyKy. Yailje BCero Jpyroi pPyKOM OH OFHOBPEMEHHO Kacasicst
NOKTS cobecelHUKa, UTO Cpa3y TPUABaJ0 KOHTAKTy HaseT [[OBEePUTETHHOCTH.
['1si7151 yesioBeKy MPSIMO B I71a3a, OH 3ajjaBajl eMy OJJMH-/[Ba JIMUHBIX Borpoca. He
MOTY Jia)Ke COCUMTaTh, CKOJILKO Pa3 OT pa3HbIX JIFOJe MHe TPUXOAWIOCH
C/IbIIIIATh, UTO B TAakKOM MOMEHT y HHUX BO3HHKAJIO OIllyIlleHue, OyATO BCe
BHUMaHHE 3TOr0 YeJ/IOBeKa TNMPUHA/IEKUT UMEHHO WM. DTO YTBEPXKAA/IN JIaXKe
ybesxieHHbIe pecryO/IMKaHIIbI.

Bo Bcex KOHTAKTax Mpe3W/ieHTa He UyBCTBOBAJOCH JKeJIaHUSl HaBsI3aTb
KOMY-TO CBO€ MHEHHE WM PeIIWTh IMOJIMTHYeCKHe BOMpOChl. Ero menb Oblia
MIPOCTa W TMOHATHA. ITpe3uieHT MpOCTO XOTes MOHPaBUThLCS. [[eMOHCTPUpYS B
X0Jle TaKUX KOPOTKMX KOHTAaKTOB CBOIO 3a00Ty 0 coOeceJHUKe U TO, UTO OH €My
HpaBUTCs, K/IMHTOH TYT ke BbI3bIBAj/ aHAJOTHUHYIO OTBETHYIO peakiuio. S Hu
pasy He CJIbIlIad, YTOObI BO BPEMS 3THX KOPOTKHX CYUYaMHBIX BCTPEU OH ITPOCHII
r0JIOCOBaTh 3a HETO WJIM TOBOPU/ O cebe. Ero BOMpoOCH! Bcerja Kacaauch TOTO,
9TOo 3a00TUT U OeCIIOKOUT cobeceTHUKA, O UeM OH JyMaer.

BOJIBIIIMHCTBO JIIOIeH CUMTAIOT KOH(MEPEeHIMHW yAauHbIM MEeCTOM Jist
JeMOHCTpALMK CBoeli mpoaAyKiyyd. OHU OTYasiHHO MEUYTCS U3 OJIHOM KOMHAThI B
JPYTYI0, TIbITAsACh TpozaTh cebs. OHAKO MbI y>Ke 3HaeM, UTO TpeBapUTebHO
HeoOXOZIMMO TTOHPABUTLCS OKPY’KalolUM. Bcien 3a 3TUM IIPUIAYT U TIPOJAAKH,
HO 31O Oyzer yke mocsie koH(epeHiuu. Celuac Bce BpeMs [JO/DKHO OBITb
TIOCBSIIIEHO TOMY, UTOObI CO3/1aTh 0OCTAHOBKY ZIOBEPUSI U YCTAaHOBUTH MOI00HBIE
B3aMMOOTHOILIEHUSI.

OHPEAEJII/ITE CBOIO 11e/1b

Bbi1 YK€ TOTOBbBI YCTdHOBHUTL KOHTdKT C UYe€/IOBEKOM. Tenepb HaJo0
orpene/nTb, C KEM KMEHHO.

,Z[J'IH K&)K,Z[Oﬁ KOH(l)epeH]_II/II/I A 34IIMCbhbIBAIO Hd JIUCTKe 6}7MaFI/I HNMEHA TpeX-
UeTbIpex 4ejIoBeK, C KOTOPbIMKM MHE OUY€Hb XOT€/10Chb OBI BCTPETUTBLCA, U XPdHIO
€ro B KdpMdHE€ IIH KdKd. IT03HAaKOMMBILIMCh C KeM-TO M3 HHX, TIPOTHUB €I0
d)aMI/IJ'II/II/I s 3dlIMCbIBAIO, O Y€M MbI T'OBOPW/IM KW KdK CBA3dTbCA C STHM
Yye/JI0BeKOM. A 3aTeM Ha IIPOTsKEHNUN BCeu KOHCI)EPEHI_[I/II/I IIpu BCTpeddX C 3THUM
4ye/I0OBEKOM MbI IIOCTOSIHHO 0OMeHUBaeMCsl HeCKOJIbKUMHU C/I0BaMH.

O,ZLHaKO He dCi1egyeT pdCCUHUTBIBATL TOJIBKO Hd cnyqaﬁHbIe BCTpeUHn 3d
KOKTel/jieM WId B IepepouiBax. Y OpraHH3aTOpPOB KOHd)EpEH]_II/II/I s BCerga



CTIpalvBato, rjje MHe UX MOXKHO OyZieT HalTH, U CIeXKy 3a TeM, TJie OHU CUJISAT BO
Bpemsi 3acefaHuii. (Kak TmipaBuio, OOJIBIIMHCTBO JItOAEW TMpeArounuTaroT
3aHUMaTh KaKoe-TO MOCTOSTHHOe MeCTO.)

Tak, Hampumep, B TeueHHWe MHOTMX JIeT s XOTel II03HAKOMUTHCSI C
npe3useHToM KomrnaHuu InterActiveCorp bappu [umiepom. B cpexacrtBax
MaccoBOM MH(OpPMallMd OH WMes pernyTalydi0 TMPOBU/LA, CIIOCOOHOTO TOUHO
Tipe/icKa3aTh, Kakue HOBIIIeCTBa 0OepPHYTCS BBICOKUMU TIPUOBLLISMU. [JeHbru K
HeMy TaK U JIUILIH.

[TpoBoasi MoATOTOBUTEBbHYIO paboTy mepes; ouepefHoN KOHbepeHLveH, s
3aMeTW/I, UTO B MpOrpaMMe 3HAuMTCsl €ero BBICTyIUIeHUWe. BbisICHUB, KOrAa U rje
OHO COCTOMTCS, S 3aHSLJT MECTO Ha MYTH ero ciefoBaHus K TpubyHe. [Ipu 3TOM s
BCTajl TaK, UYTO y HEro MpocTo He ObLI0 BO3MOYKHOCTU TIPOWMTH MUMO, He 3aieB
MeHS.

Korzia oH mpoxoAus psiioM CO MHOM, 51 IPUBJIEK er0 BHUMaHUeE:

— Mwuctep [dunnep, meHs 30ByT Kelit @eppaijiu. I paborato B obsactu
MapkeTuHra B kKomrnanuu Starwood y bappu Crepniaiita. OH Kak-TO CKa3asl, 4To
HaM C BaMH CJiefioBasio Obl moOecenoBaTh, U s PEIIW/ MPeACTaBUTLCS caM. S
3Hal0, YTO Bbl 3aHSIThl, HO TO3BOJIUTE JIM Bbl MO3BOHUTH K BaM B OQHUC U
ZIOTOBOPUTLCS O BCTPeUe I0CJ/Ie Balllero BO3BpalleHusl JOMOW?

— KoHeuHo, 3BOHHMTE B MOI HbIO-MOPKCKUI O(UC.

— OtnnuHo. S xoTen 661 00CYAUTH C BAMU PsAJl Wil OTHOCUTETBHO Balllero
Ou3Heca, TaK KakK JaBHO W C BOCXUIIIEHWEM CJIeXKy 3a Ballleli Kapbepoil U TOU
HOBATOPCKOI paboTo, KOTOPOM BbI 3aHUMAETECh.

Kak BuUTe, s BbUIOXKU/I KO3BIDHYIO KapTy, YIIOMsIHYB UMsi CBoero 6occa,
KOTOPbIM TakKe BbICTYMNajJ B POJM TPOBU/LIA [€J0BOT0 MHpa U K KOTOPOMY
HOunnep otHocwics ¢ yBakeHueM. C TakoW KpymHOM (urypoi, kKak [usnep,
KOHTAKT He MOT ObITh CTOJIb TIPO/IOJDKUTE/ILHBIM, KaK MHe X0Tesoch Obl. U Bce
)Ke 3a O4eHb OrpaHMYEHHOe BpeMs 51 BbI3Ba/l Y HEro /0Bepue, YIIOMSHYB HUMs
yesioBeKa, KOTOPOrO OH 3HaeT U KOTOpomy JoBepsieT. §1 BbIpasun cBoe
BOCXMILIEHHE ero Kapbepol W OHOBPEMEHHO [aj TMOHSThb, YTO MOT'Y MPHUHECTU
eMy OmpeJieJIeHHYIO MO0Jb3y. BriocsieCcTBUM 3TOT KOHTaKT PasBU/ICA [0 TaKOU
CTerneHu, YTo Mo ero pekoMeHzanuu y kommnanuu FerrazziGreenlight mosiBunoch
HEeCKOJIbKO Ba)XKHbIX K/TMEHTOB.

Kak mnpeacTaBasiTbCsi HE3HAKOMOMY JIMLy, BO MHOIOM 3aBHUCHUT OT
o0cTosiTenibeTB. OOBIYHO [OCTAaTOYHO ABYX-TPEX BCTYMUTENbHBIX (pas, Mmocsie
KOTOPBIX C/elyeT MepexoJUTh K NpeJIOKeHUI0 CBOUX YCIIYT.

IlepepbIiBbI — He BpeMs AJisl OTAbIXa



lmMeHHO BO BpeMsi TiepephiBOB B paboTe KoH(MepeHIIMW W HauyMHaeTCs
HacTositas pabora.

3apaHee BbiOepuTe cebe mogxofsiiiee MecTto. Brl korma-Hubyab 3ameuant,
cobupast iIoMa TOCTel, KaK OHHU MOCTOSIHHO CTSTHUBAIOTCS B OJTHO MeCTO, Oyab TO
Ha KyXHe WIM B KakKOU-TO JApyrod KomHarte? Kak IpaBW/IO, TakOW TOYKOU
SIB/IIETCSI HEKOe YIOTHOe MeCTO, PacIloyIOKeHHOe rzae-To rocepeauHe. To ke
camoe TIPOMCXOJUT W BO BpeMsi /IeJIOBbIX BCTpeu. 3aliMuTe MecTo, Te JIoOsT
CTOSITh WM TI0 KpailiHell Mepe MHUMO KOTOPOTO TIPOXOAST OOMbIIMHCTBO
yuacTHUKOB. OHO MOXKeT OBbITh PSIZIOM CO CTOJIOM C 3aKyCKaMH, OKOJI0 Oapa Wi y
CTOWKH PerucTpaLyu.

B sTOM MecTe ¥ [0o/DKHA HauuHaThbCsA Baiua urpa. JKypHan U.S. News &
World Report nipuBoauT BocrioMuHaHusi ['eHpu KuccuHpakepa 0 TOM, Kak OH
M0/1b30Ba/ICS 5TUM MeTO/IoM: «BoW/g B KOMHaTy, OTCTYMTEe Ha Ilar BIIPaBo.
Ocmortpure nomeitieHye. O1jeHUTe, KTO B HeM HaxoauTcs. CrenaiiTe Tak, UTOOBI
coOpaBIIMecs: 3aMeTU/TH Bac».

Kuccunmkep 3Has, Kak TPOM3BECTU TIePBOe BrieyarsieHrhe, uToObl OHO
OCTajlIoCh B MaMATA OKpYKarwolMX. Takue J/IO4Y OLIEHUBAKOT ITIOMelleHue U
coOpaBIlIMXCs B HeM Jitofied Kak Tosie [as urpbl. [lomMHUTe, UTO B TakKue
MOMEHTbI HaJl0 BBIVIAAeTh JOCTOUHO. Henb3s HeLooLleHMBaTh BIleyar/ieHue,
npou3BoiuMoe ofiex10i. OleHUB 00CTaHOBKY, TIPUCTYTalTe K yCTaHOBIEHUIO
KOHTaKTOB.

HanoMunaute o cede

Eciu y Bac [0 cux Top ellje He CJIOKUIOCh BIleuaT/ieHusi, YTO Y aBTopa He
BCe B MOPSIKE C TOJIOBOM, TO TETEepPb-TO BbI Y>K HaBepHsIKA Tak TMogyMmasu. [a, s
y>Ke TOBOPHWJI BaM O TOM, UTO HaZlo HalloMUHaTh 0 cebe, HO Terephb X0uy ellle pa3
MOJUEPKHYTb Ba)KHOCTb 3TOr0 MOMeHTa. VTak, HarloMUHalTe 0 cebe, TpuueM
HEeOZJHOKPATHO.

S He OO0 OTK/IA/AbIBAThL Ze/I0 B JOJNTUM SIUMK. B 3TOM ciyyae OHO,
BeposiTHee BCero, Tak U He OyzneT cienaHo. Kak yacTo criycTsi Mecsl] mocje
KaKOTO-TO MepOoNpUsTUs Bbl OOHapy)KuWBaiu y ceOs UbH-TO 3aBaJsIsIBILIHECS
BU3UTHBIE KAPTOUKU? DTO YITyIlleHHbIe BO3MOXKHOCTU. BO BpeMsi BBICTYIIJIEHHUM
Ha KOH(MepeHI[UH s CH)KY Ha 3aZiHUX Psilax U TI0 JIEKTPOHHOM TIOUTe pacChliaio
HallOMMHaHUS O cebe JiloAsIM, C KOTOPBIMM TI03HAaKOMHJICS BO BpeMs
TIpebIAyIero nepepbiBa. Kaxk/plid, C KeM Bbl TI03HAKOMU/IUCh Ha KOH(epeHINH,
JIOJDKeH TIONyYMTh OT BaC BECTOUKY, KOTOpas HAllOMHMT, YTO OH COTJIaCHUJICS
BCTPETUTHCS U MobeceqioBaTh C BaMy B OyayieM. $1 Takke pacchulal0 ITHMCbMa



BBICTYIIdBIIWM Hd KOHd)EpEH]_II/II/I, AdXe eC/IM He 3HAaKOM C HHMMM.
Bot O4VH K3 IIPUMEPOB MOUX M1ceM-HalloOMHUHaHWM:

«IIpusem, Kapna!

Mbi 300poeo npogenu epemsi. Hukak He odxcuodaa, Wmo mekuaa
cmaHem mMakuM 3ameuamenbHbiM OONO/HEHUeM K KOH(epeHyuu
ascypHana Forbes. Haoo 6ydem noemopumb Ha cnedyiowuil 200. S
xomen Obl makdce npoooaXdcumb OUCKYCCUO no noeody eauuel
DbIHOYUHOU cmpame2uu U edwe20 UHMepeca K cmpameauu
FerrazziGreenlight, komopass Mo2ia 6bl NOMOUb 6aM 0X8aMumb
JICeHWUH NOJCU1020 8o3pacma. B kakoe 8pems s Mo2 6bl NO360OHUMb
8aMm HA 3moli Hedene uau 8 Opyz2oe yOobHoe 0415 8ac 8pems ?

Kpome moeo, xomenocb 6bl NpouHgopmuposamb 8dac, Umo om
pasHbix A00ell s CAbIWAA XOpoulue 0m3bi6bl HA 8dlle 3aMeuamesnbHOoe
gbicmynsieHue. I1o30passnsio!

C Hauyywumu noxHcenaHusimu,

Ketim»

BhicTynamomnjye — 3To npex/jie BCero JIHau

Bbl, BUAMMO, yXe U caMd BbiBeMd [jiss  cebs  3TO  TIPaBUIIO.
CojepkaTe/ibHyl0 4acTb KOH(epeHIM s OObIUHO CUMTAald He CJIUIIKOM
MOJIe3HOM. {1 MHOro uwWraro, MOCTOSIHHO PpasMBIIUISK0 HaJ, BCEMU STHUMH
npobnemMamu 1 o06cyxzaro ux c moapMu. [1oaToMy, prexaB Ha KOH(epeHLI1Io, B
OCHOBHBIX YepTax s y)Ke 3Hato, 0 ueM TaM OyzieT UATH peyb.

Pasymeercsi, OpiBatOT U UcKIoueHUs. Haripumep, korja Matikn Xamwmep
Haya/l TOBOPUTb O PpPEUH)KUHUPUHIe KOMIIaHUKW, a 3areM KaKHUM-TO
HEeTOCTWKUMBIM 00pa30M CBeJl Pa3roBOp K >KW3HEHHBIM mpobsiemMaM U ypoKaMm.
OpHako 3a MCKIIOUEHWeM TaKuX peAKUX «IPO3peHUi», OOMbIIUHCTBO
BBICTYIUIEHUM Ha  KOH(epeHUUsX CBOAUTCS K  YCOBEPLIEHCTBOBaHUIO
TIPOM3BO/ICTBEHHbIX MpoleccoB B kKomnaHuu IBM wmu Microsoft. Eciu
BBICTYTAIOLLWK U MPe/CTaB/IsieT UHTepeC, TO B IIEPBYIO Ouepe/ib Kak Ye/ioBekK.

He 6yobme noxoxcumu Ha makux /iooet

3acteHuMBblMi. OH BS/I0 IIOKMMAeT PYKY, 3dHHMde€T MeCTO B
Ada/ibHEM YIUIy IIOMEIIEHHsA, CTdpdeTCd BeCTU cebsT He3aMeTHO.



IToxoxe, UTO OH MPHOBLT Ha KOH(MEPEHLHIO /i1 TOr0, UTOOBI ITPOCTO
IIOCMOTPETb Ha BBICTYMAOIIHX.

[TpuBsi3uuBbIii. OH [O/araeT, UTO IIEPBBIM >KEe UEJIOBEK, C
KOTOPbIM OH TI03HAKOMUJICS, CTaHeT ero JjyuimMm zapyroM. OH
TOBCIO[ly HABSI3UMBO CJIeIyeT 3a HWM Ha IIPOTSDKEHUH BCed
KoH(pepeHIMK. BbI 3ar/1aTUaM JieHbrH 3a TO, UTOOLI B TIOJTHOWM Mepe
BOCIIO/Tb30BAaThCSI BO3MOKHOCTSIMH UM TI03HAKOMUTBCSI CO MHOKECTBOM
pa3MuuHbBIX mofel. [103ToMy ycTaHaB/IHMBaiTe KOHTakKThl! It TOrO
YyTOOBI TIOTOM 3aBsi3aTb C HUMH 0OO/iee TeCHble OTHOIIEHWs, y Bac
BIIEpPEeIU ZI0OCTaTOUHO BPEMEHM. 3aBSDKMTE KaK MOXKHO O0oJibIe
3HAKOMCTB.

OXOTHHUK 3a 3HAMEHUTOCTAMH. Takol THIT BCIO CBOIO SHEPIHIO
3aTpauvBaeT Ha TO, UTOOBI TMO3HAKOMHUTBCS C CAMbIM 3HAMEHUTHIM
Ye/IOBEKOM Ha TOM WM WHOM Meponpustuu. IIpobnema, ofHako,
COCTOWT B TOM, UTO €CJIM 3TOT UeJIOBEK JIeHCTBUTEHHO HACTOJIBKO
Ba)XeH M TOMY/SpeH, TO OH u3beraer mMmojoOHBIX KOHTAKTOB. bomee
TOTO, Y HEro Jaxe MOXeT ObITb JUUHasg oxpaHa. OJUH W3 MOHX
MOJIOIBIX Apy3el TIoIle/l Kak-TO MOCMOTPETh BBICTYIUIEHHE KOPOJIS
Wopganvu ¥ BepHY/CS B MosHOM Boctopre. OH mpokian 6osibiine
yaca, 4ToObl UIMeTb BO3MOXXHOCTb B umrcie Apyrux 500 3eBak MoXaThb
KOPOJTIO PYKy. 5 cripocwi ero:

— Hy 1 Kaky1o MoJib3y Thl U3BJIEK U3 3TON BCTpeUn?

— §1 Mory Terneph BCEM pacCKa3blBaTh, UTO I103/I0POBA/ICS C
HHUM, — OTBETHJI OH.

S1 0OBSICHUI MOJIOOMY UE/IOBEKY, UTO TaM MPHUCYTCTBOBA/IU
MHOTHE Ba)KHBIE JIFOAU W3 OKPY)XEHUs KOPOJss M MHHMCTPhI €ro
KabWHeTa, KOTOPbIX HUKTO He 3Ha/, Jia U He XOTes 3HaTh. Pa3Be He
nyutiie 66110 ObI MOGeCeOBaTh C OAHUM U3 HUX, BMECTO TOTO UTOOBI
TIOZIeP>KaThCsl 3a PYKY UesIOBeKa, KOTOPbIM 00 3TOM TyT ke 3a0yner?
B03MO)KHO, W3 3TOr0 poAW/Iach Obl Tojie3Hasi CBsi3b, @ TaK y HETO
OCTaJTUCh TO/ILKO (hoTorpadust ¥ BOCTIOMUHAHUS O PYKOIIOKATHH.

Heunckpennuii. Takoli uesloBeK HHUKOIr[ja He CMOTPUT B IJia3a
cobeceHUKy. HUUTO He MOXKET TaK MCIIOPTUTh Ballly peryTaruio, Kak
rofobHoe ToBefieHue. bepurte syumie npumep ¢ buina KnuHToHa.
Ecmm y Bac ecTb BCero TpUJIATh CEKYH[ Ha OOI[eHHe C Ue/I0BEKOM,
clle/laliTe TakK, YTOObI 3TH TPW/LATh CEKYHJ ObUIA HaroJHEHbI
TEIUIOTON ¥ NCKPEHHOCTBIO.

KomnekiiioHep BU3WTHBIX KapToueK. OTOT THWIT TIOBCIOAY
coOMpaeT BU3WTHbIE KApTOUKHW W pa3laeT CBOM C TAaKUM BHUJIOM,



CJIOBHO Ha UX 0OOPOTHOM CTOPOHEe HarvcaH peLernT CPeJCTBa OT paka.
YecTHO TOBOpS, KAPTOUKU B TOC/e/iHee BpeMsi obeciieHU k. Eciu
BbI XOTUTe, YTOOBI Balll KOHTAKT ObLT YCTEIIHBIM U UMeJT TIePCIIeKTUBY
Ha Oyzyilee, To He TpujaBaiiTe 0COOOr0 3HaueHWs] 3TOMY KJIOUKY
Oymaru. Bel ymaeTe, uTo pruoOpes MHOXKeCTBO CBsi3eid, a Ha CaMOM
Jiejie Bbl COCTAaBWU/IM BCEro JMIIb Te/eOHHYIO KHUTY, U KaXKIbId
KOHTaKT W3 3TOTO TIepeuHs BIOC/e[CTBUM TIPUJIETCSI YCTaHABIMBATh
1o Tesie)OoHy 3aHOBO.



I'maBa 15
3HAaKOMbTeCh C MaCTepaMH YCTAHOB/IEHUsI CBsi3eHr

CuuTaeTcs, uTo CyI[eCTByeT IIeCTh CTeNeHel CBSI3H, KOTOpbie 00he[UHSIOT
BCex Jirofier B Mupe. Kak 3To nmornMarh? [{esio B TOM, UTO Y KaXKIOTO eCTh CBOM
KpyT oOIjeHust. Y HEKOTOPBIX Jitoflel (Ha30BeM UX MacTepaMH YCTaHOBJIEHUS
CBSI3€11) 3TOT KPYT 3HAUUTE/TLHO IITHPE, UeM Y OCTa/IbHBIX.

KakjoMy 13 Hac W3BECTEH YeslOBeK, KOTOPbIM, KaK KaXKeTCsl, 3HaeT BCeX
BOKPYT Y BCe 3HaIOT ero. Takux jrofiel Bl Oe3 Tpyza HaiijeTe cpeay 1000MCTOB,
JesiTesiel 00I[eCTBeHHBIX (DOH/IOB, TTOJTUTUKOB, KYPHA/IMCTOB, CTIELMATUCTOB I10
CBSI35IM C OOIT[eCTBeHHOCTHIO. §1 TI0/1araro, 4To TaKue JIFOAU [[O/DKHBI COCTaBIIATh
OCHOBY CO3/laBa€MO BaMH CETH OOII[eHWSI.

KT0 ke OHM Ha CaMOM /JieJie ¥ KaK CZieJlaTb X CBOUMHU JIPY3bsIMU?

B cBoem OGectcennepe «Ilepenomubiii momeHT» («The Tipping Point»)
MavtkonbM I'ay3/in UTUpYeT KacChyeckoe UCC/ie/loBaHue Corrosiora Mapka
['paHoBeTTEpa, KOTOPBI B 1974 romy u3ydan OTHOIIEHWE TPYMIbI Jitoged K
cBOeit pabore.

['paHoBeTTEp OOHAPY’KKUII, UTO 56 MPOIEHTOB OMPOIEHHBIX HAIl/IK PabOTy
Omaromapss CBOMM JIMYHBIM CBs3siM. JIummib 19 MPOLIEHTOB HCITO/Ib30Ba/IN
TPaJWILIMOHHbIE METO[bI TIOMCKa PabOThI: M3yuyeHHe OOBSIB/IEHWM B raseTax U
TIOCell[eHre areHTCTB T0 TPYyAoyCTpoucTBy. U Bcero 10 IMpPOIEHTOB HampsiMylo
obpaturch K paboToaTes o U TOoTyYrId paboTy.

YTo 51 X0Uuy 3THUM CKa3aThb? He Tak y>K HOBAa MBIC/Ib, UTO CBSI3W — 3TO KJIHOY,
KOTODBIM OTKpbIBaeT Bce [Bepu. Ilopa3uTesibHO, OHAKO, TO, uTO Bcero 17
TIPOIIEHTOB W3 TeX, KTO BOCIIO/Ib30BajiCs 3THM METOZIOM B TOWCKax paboThl,
YacTo BUJENUCh CO CBOMMH 3HAaKOMBIMH, OKa3aBIIMMU KM TIOMOIb, a 55
TIPOIIEHTOB BCTPEYA/IMCh C HUMH JIMIIb OT Caydas K ciydaro. M 9uro camoe
yAWBUTE/bHOE, 28 TIPOLIEHTOB TPAKTUYECKW He TO//IeP>KUBAd KOHTAaKTOB C
TUMU JTFOJ[bMHU.

IIpyrumMu  C/ioBaMH, CaMbIMU TIOTIe3HBIMH He 00s13aTesTbHO OKa3bIBAOTCS
TeCHbIe OTHOILEHWS], XapaKTepHble i Y/IeHOB CeMbU WU OJIM3KHUX [py3ei.
HaripoTuiB, 4acTo camMble Ba)KHbIE€ YCJIYTH HaM OKAa3bIBAIOT JIFOAU, KOTOPBIX MBI
CUMTAEeM TIPOCTO 3HAKOMBIMH.

Pe3y/ibTaToM HCC/ieoBaHUs ['paHOBETTEpPAa CTai0 KpbLIaTOe BBIPAYKEHUE
«cwna cnabeix cBsizeli». Ero CMBICI COCTOMT B TOM, UTO KOTZIAa peUb WJET O
TI0JTyueHUH paboThl (WM, K TIPUMEpPY, HOBOM MH(OPMaLUK), TO «CIabbie» CBS3U
O0OBIYHO OKa3bIBAIOTCS 0Oo0/ee 8aJCHbIMU, YeM «CU/IbHBIe». IloueMy Tak



npoucxogut? IlogymaiiTe camu. MHoOrume M3 BalllUX CaMbIX OJIM3KUX [py3eit
TIOCEIIAl0T Te YKe BeUePUHKH, UTO U BbI, XO/AT BMeCTe C BAMU Ha paboTy B OfIUH
U TOT e O(UC, TO ecTb >XUBYT B OAHOM C BaMu Mupe. [1o3ToMy OHU pefko
pacrio/siararoT HOBOM Jijis1 BaC MH(OpMaLeil.

C Jpyroii CTOPOHBI, Balll «C/1a0ble» CBSI3U O0OBIUHO >KUBYT B COBEPILIEHHO
vHoM wmwupe. OHU 0OIAIOTCS C [APYTUMH JIFOJbMH, KOTOpbIE DAacIioJiaratoT
3HaHUSIMU U UH(OpPMal[veli, HeZIOCTYTTHOM /1JIsi BaC U BalllMX OIM3KUX JIPY3eil.

Bamia mMama Oblia Bce-Takyd HelpaBa, BHyIlIas BaM, 4TO He CJieflyeTr
pa3roBaprBaTh C He3HAKOMbIMU. MaskonbM [agyasin nuiieT: «Takum obpasom,
JIOBOJIbHO [flajieKhe 3HAaKOMCTBA TIPeJICTaB/SIOT COOOM MOIIHYIO COI[Ma/bHYIO
cuily, ¥ yeM OoJblilie y BaC TaKUX 3HAKOMBIX, TeM BbI CUTbHEe».

Ha npoTsbkeHMM Bcel 3TOM KHUTM $1 MOAYEPKMBAKD MbIC/Ib, UTO CaMoOe
I7IaBHOE — 3TO CO3/jaHue IyOOKUX U [JOBepUTEebHBIX B3aUMOOTHOIIIEHUM, a He
yCTaHOBJIEHVEe TIOBePXHOCTHBIX KOHTakKTOB. HecmoTps Ha wucciefoBaHus
['paHOBeTTEpA, 51 BCE >Ke BP0 B TO, UTO OCHOBY AE€UCTBUTENLHO 3(P(PEKTHBHOIO
Kpyra CBsi3ed COCTaBJSIFOT HacToslue Apy3bs. s OOMbIIMHCTBA W3 HaC
TIo/iiep>KaHe KOHTAaKTOB C OOIIMPHBIM KPYrOM 3HAKOMBIX Ha TOM YDOBHE,
KOTODBIM XapakTepeH [/isi Jpy3el, CBs3aHO C OO/bIIMMK 3aTpaTaMu CUN U
BpeMeHU. Mbl cudTaeM, UTO CJUIIKOM 0OOpeMeHUTeNnbHO TMOChUIATh
TI03/JpaBUTEJIbHBIE OTKPBITKU C JHEM POXKAEeHUS] COTHSAM JIFOZeM, MpuUI/ialliaTh UX
B FOCTU U T. .

OpiHaKo Koe-KOMY Takve 00s3aHHOCTU He Ka)KyTCsl TPYAHBIMU. DTU JIOAU
JOCTUTTIM  OOMBIINX BBICOT B YCTaHOB/eHWU CBsizeid. [lomobHO MHe, OHU
MO/ /Iep>KMBAalOT KOHTAKThI C ThiCsluaMu Jitofield. Camoe I71aBHOe — 3TO He TO, UTO
B UKCJIO HAlLMX 3HAKOMbBIX BXOJUWT ThICSUa JIOJEH, a TO, YTO BCe OHHU >KUBYT B
pa3HbIX PervoHax U YpOBeHb Halllero 3HAKOMCTBA C HUMH [IOCTaTOueH, YToObI
3arpoCTO MO3BOHUTD WM.

Coumanbubivd ricuxonor CtsHaM MWirpsm BbIIBUHYI 3Ty uziero B 1967
rogy. OH npoBes 3KCIIepUMeHT, KOTOPbIM [J0Ka3blBaeT, UTO Halll OTPOMHbBIA MU
Ha CaMOM /Jiefie OCTaTOYHO TeCeH.

ViMeHHO MWrpsmy MprHA/IeXUT aBTOPCTBO TOHATHS «IIeCTb CTereHeu
CBsA3M». B TIpOBeZieHHOM WM 3KCIIepUMeHTe HEeCKOJIbKHM COTHSM CJIy4YalHO
otoOpaHHbIX uTeneli HebGpacku ObuiM HampapieHbl THMCbMa C TPOCHOOI
TieperipaBuTh UX HeKoeMy OupkeBoMy Opokepy B BocCTOHe, ¢ KOTOPbIM OHU He
ObUIM 3HAKOMBI. KaXK/[blii M3 YUaCTHUKOB 3KCIIePUMEHTa MOT Tepec/iaTh MUChMO
TOMBKO O/IHOMY M3 CBOUX JOCTAaTOYHO O/IM3KWX 3HAKOMBIX, KOTODBIHM, IO €ro
MHEeHUI0, O/Ke BCeX CTOs/I K KOHEUHOMY ajfpecary. [IpumepHO TpeTh Bcex
MMceM JOCTUITIa MeCTa Ha3HaueHWs, MWHOBaB B CpeJjHEM ILIeCTh 3TaroB
TriepeChUIKH.



Korza Bce 11erouky riepefjauu ObIM TpOaHaIM3UupPOBaHbI, TO 0Ka3an0Ch, YTO
OOJILIIMHCTBO TIMCEM TMPOLIIO Yepe3 PyKu Tpex >kurteneit Hebpacku. Bce 310
yKa3bIBaeT Ha TO, UYTO eC/IM Bbl XOTHTe CO37aThb 3(PGheKTUBHYIO CeTh CBSI3eld, TO
Jlydilie BCEro MO3HAKOMUTHCS C HEMHOTHUM KOJIMUeCTBOM Jitofield, 00s1a/iaronux
OOIIMPHBIMU CBS3SIMHU.

Takux /mofeit MOKHO HaWTH CpeJy TIpe/icTaBUTe el o060 mpodeccuu, HO
MHe XOTe/JI0Ch ObI COCPeOTOUNTLCSA BCETO Ha CeMHU W3 HMX, IJje KOHIIeHTpalys
nrofield ¢ OOIIMPHBIMU CBSI3SIMM BbIllle BCero. KaXkiblli U3 HUX SIB/ISETCS IS
MeHsI CBSI3YIOII[MM 3BE€HOM C HOBBIM MMPOM JtO[leld, uziel U uH(opMaluu, 4To
JleJiaeT MO0 )KU3Hb 00jiee MHTEPeCHOM, a OU3HeC yCIiellIHbIM.

1. Bnajenbibl pecCTOpaHOB

[IaTbaecaT cenpMasi yauLa HaxOAUTCS [aJekKo He B CaMOM L[eHTpe
MaHx3TTeHa, HO [1J11 UMIIpecapyvo HOUHOM Ku3HU [xummu Pogpureca myuiiero
MecCTa He npuAyMmarb. Ero nepBeiii pecTopaH «BpOHKC» BoOLLIe/T B CIIMCOK CaMbIX
nyurmmx. Bropoit pectopad [>xumMmu «/layHTayH» Takke coOMpaeT 3a CBOMMU
CTOJIaMUA TOJMbl 3HAMEHUTOCTEH, TIOJIMTUKOB W CIIOPTCMEHOB, L[eHSALIKUX
XOPOLLYI0 efly ¥ TIpeKpacHOe BpeMsIpernpoBOXKIeHHe.

Korga s 6nBato B Hero-Mopke, To 06si3aTeNbHO 3arvisblBal0  CHOJA.
Ob6cTaHOBKa B pecTopaHe U3bICKaHHasi, HO Oe3 romre3HocTu. MsArkuii cBet, 6ap
13 GJieCTsIIero OHUKCA U MY3bIKaJIbHBINA (POH B CTU/IE POK-3H/-0/103 JIe/1atoT ero
TIOXO’KMM Ha MOJHBIM Kiy0. /DKUMMU KypCUpyeT MeX[y CTojamu, cobma3Hss
Bac OecrjiaTHBIMU 3aKyCKaM{ M 3HAKOMS C JIFOJbMHU, KOTODbie, Ha ero B3IVIs,
TIpe/ICTaB/ISAIOT /151 BaC UHTepecC.

OTO AeiCcTBUTeTbHO YaCTHBIN Ky0, HO 6e3 usleHCKUX B3HOCOB.

Ckonbko s MoMHIO [KMMMM, OH Bcerja ObLI MacTepoM YCTaHOBJIEHUS
KOHTakKTOB. {1 moJjiarato, 4to [Jsl Bjajie/blieB PeCTOPaHOB 3TO CaMoOe L[eHHOe
KaueCTBO.

[To3HaKOMHUTBLCS C BriaJe/blieM peCcTopaHa He Tak YK U CJI0)KHO. Bce, uto ot
Bac TpebyeTcsi, — 3TO 3aXOAUTH Ty/la Toyvaile.

[Ipue3rkass B He3HAKOMBIW TOPOJ, S BCerza Ipolly JaTb MHe CITMCOK CaMbIX
ayuiiix pectopaHoB. OOBIYHO s1 3BOHIO B O/IUH W3 HUX, TPOIY COEAUHUTH C
X035IMHOM (XOTsI TIOZIOMZET U MeTpAOTeNb) U COOOIIar0, YTO YacTO Y)KWHAIO B
pecTopaHax, TpuueM UHoOrJla C OOJbIION KOMMaHWeW, W Uiy /A 3TOro
TIPUIMYHOE MeCTo. MoXeTe CUMTaTh, YTO Jie/1o Ce/aHo!

Ecmu Bbl He Tak uyacTo ObIBaeTe B pecTOpaHax, Kak i, HalijuTe OJHO-ZBa
3aBefleHUs], KOTOpble BaM HPAaBSTCS, CTaHbTe 3aBCerJaraeM U TIpu J0O6oM
ynoOHOM ciiyuae 3arsiibiBaiiTe Tyda. [lo3HakoMbTeCh C 0OCTY)KUBAIOIIUM
TepCoHa/IoM, TIpUBeJUTe Ty/a KOJIJIer, OTMedaiiTe Tam /r000e Mpa3gHUUHOE



coObITHe.

Kak To/bKO Bbl TIOOMMKE TO3HAKOMUTECh C XO3MHOM, 3TOT pecTOpaH
TIPEBPATUTCS B OUeHb OJIM3Koe /I/Is1 BaC 3aBe/leHHe: CTaHeT U YaCTHBIM K/IyboM C
XapaKTepHOU Jijisi Hero atMochepoi SKCK/TI03UBHOCTH U ¢elieHebeTbHOCTH, U B
TO ’Ke BpeMs TeIl/IbIM U YIOTHBIM JIOMOM.

Eciu BbI 3apaHee OyzieTe CTaBUTh XO35IMHA B M3BECTHOCTh O CBOMX BU3UTAX
Y XpaHUTb BEPHOCTh 3aBe/ieHHI0, TO MepCOHA/l He TObKO YTOCTUT Bac JYUIIMMU
ObmromaMu  CBOeM KyxHM, HO W OyzleT 3HAaKOMUTb C CaMbIMUA Ba)KHBIMU
TOCEeTUTEJISIMHU.

2. «OX0THHKH 3a rojioBaMu»

CoTpyJHUKH Ka/IpOBBIX areHTCTB U KOHCYJIbTAHThI 110 TPYA0yCTPOMCTBY MO
CBOEM 3HAUMMOCTH B UEM-TO CXOXKH C cekpetapiiiaMyd. OfiHaKo OHK paboTaroT He
Ha OJIHOTO Haua/IbHUKAa, a Ha COTHU PYKOBOJWTE/Ie KOMIIaHWW B OTpe/ie/IeHHOU
OTpac/iu.

Onu 3apabatbiBalOoT cebe Ha >KW3Hb, TIOABICKMBAsT KaHAWJAaTOB Ha
pa3/IMuHble BaKaHTHbIe [O/DKHOCTU. EC/M KOMITaHMS HaHUMaeT MpezjioyKeHHOro
MMM KaHauzaTa, TO OHM M0JIyYaltOT COJIUAHOE BO3HarpakJeHue, KOTOpoe, Kak
TIPABU/IO, BBLIPAKAETCS B OIpe/IeJIeHHOM TIpOIleHTe OT 3apaboTkKa 3TOro
KaH/[i/iaTa 3a MepBbiii o/ paboThI.

OTH «OXOTHHMKHU 3a TOJIOBaMU» TIPEJCTaB/ISAIOT COO0M MHTEPeCHYH0 CMeCh
KOMMEpPCAHTOB W COLMA/IbHBIX PaOOTHUKOB. UTOOBI OTBICKATH TOAXO/SIIErO
KaH/[i/laTa, OHM 3a4acTyl0 pa3MelrjaioT oObsiB/ieHUs B rpecce. Kpome Toro, oHM
HanpsIMyK0  KOHTAKTUPYKOT C  KaHAWJaraMu, TI0/b3ysaCb T[IPU  3TOM
pPeKOMeH/AIUsIMA  JIpy3el M Kojulel. B o0c/iy)kKrBaeMoW MMM OTpaciv OHU
CTaHOBSATCS OeCIieHHBIM NCTOUHUKOM MMeH U MH(OPMALIUH.

«OXOTHHKA 3a TOJIOBaMiK» TIPUBJIEKAIOT /IBe Bellu: MO0 Bbl HAHUMAaeTe ero,
yTOOBI OH MOABICKAJ /11 BaC HY)KHOTO KaHJWZaTa, MO0 BbI TIOMOTaeTe eMy B
€ro TOMCKax, YToObI BBITOTHUTL Yel-TO 3aka3. Eciu Bbl camu uiriete paboTy, To
YCTAaHOBUTE KOHTAKT C KaK MOXXHO OO/IBIIIMM KOJIMUECTBOM Ka/IpOBBIX areHTCTB,
KOTOpbIe TOTOBbI OyyT TIPe//IOKUTEL paboToaTe/IsIM Ballly KaHAUAATYPY.

A Bemy [gocbe Ha MHOTUX «OXOTHHKOB 3a T0JIOBaMW», HaKarljiMBas
vH(MOPMaLIMIO O TOM, KTO OHU U B KaKOl oTpaciu paboraroT. M s pearupyro Ha
KaK/IbI TOCTYTAION[MNA OT HUX 3BOHOK, ITOJIK/IIOUasi CBOIO CeTh CBsi3eid, UTOOBI
TOMOYb MM HaWTU HY)KHBIX JItO[ed. S 3Har, 4TO OHM TOXKe TOMOTYT MHe,
TIpeIoCTaBUB JIOCTYIl K CBoeli 0Oa3e [aHHBIX, KOrJla MHe TIOHaJ0OUTCS UX
colieriCcTBHe. B KOHIle KOHIIOB, Mbl 3aHMMaeMCsl OJIHUM [1eJIOM — CO3/laeM CeTb
[10/1Ie3HbIX KOHTAKTOB!

MO)XHO /I yCTaHOBUTb KOHTAKT C «OXOTHUKAaMH 3a rojioBamm»? YecTHO



rOBOPSl, OHU TIPEJIOUMTAIOT CaMM YCTaHaB/IWBaTb KOHTAKTbl C HY)KHBIMU
moaemu. OpgHakO ecaud  Bbl, oOpaljasick K TakKOMy UeJlOBeKY, 3apaHee
1103a00THU/TUCh O TOM, UTOOBI MPEe/JIOKUTh MYy CBOIO CETh CBsI3eli, OH OTHEeCeTCs
K BaM OaroykesnatenbHo. Ha paHHMX 3Tamax cBoeid Kapbepbl, KOryia s elrje He MOT
TI03BO/IUTH cebe HaHATh pabOTHHKA Ka/[POBOTO areHTCTBA U Jlayke He ObI/T 3HAKOM
C JIFOIbMU, TI0/Th30BaBIITUMUCS YCIYTraMy TaKUX areHTCTB, si 00palraics K HUM C
BompocoM: «B Kakoii obracTu Bbl HiljeTe criefjuaancta? Yem s MOTy ITOMOYb
BaM?»

Mory gath ellje OJUH COBET, KOTOPbIN 3aK/IFOUaeTCsl B TOM, UYTOObI CaMOMY
BBICTYTIUTh B POJIU KaJPOBOI0 areHTCTBa. [ljisi 3TOro HaZo MOCTOSIHHO JiepXKaTh B
ToJie 3peHus TeX, KTO MIIeT paboTy, U TeX, KOMy HY)KHbI pabOTHUKHU. Ecu BbI
TOMOI/IA 3TUM JIFOASIM HaWTU JPYT Apyra, TO OHU BCerjla BCIOMHST O Bac, KOrja
B 5TOM BHOBb BO3HUKHET HYy)Ja. bosiee Toro, eciv Bbl MOMOIVIM HaWTH
paboTHMKA CBOEMY K/IMEHTY, TO C HIM HaMHOTO Jierdye OyzleT JOroBapHBaThCs B
cneyrommi pa3 o 1jeHaX. TakuMm obpa3om, IieHHbIe KaJ[pbl, HaiifileHHble BaMu
JI7Is1 KOTO-TO, 000pauMBarOTCsI HACTOSIIMMU JIeHbT aMH.

3. JIo00MCTBI

XopoIiio HHGOPMUPOBaHHBIE, HACTOMUMBLIE M YBEPEHHBIE B ce0e T000UCTHI
— 9TO TMO//TMHHbIE MacTepa 3aBSI3bIBAHMS 10JI€3HBIX KOHTAKTOB.

CaM poj UX JesaTe/IbHOCTH TIPeAriojiaraeT, YTo OHW He ITOHAC/IBIIIKe
3HAKOMBI C MPUHI[UIIAMH U IeTaasIMU Pab0Thl KPYIHBIX OpraHW3al[|ii, MeCTHBIX
BJIaCTel ¥ HallMOHA/IbHBIX MPABUTENILCTB. VIX I71aBHas 1e/1b 3aK/II0UaeTCsl B TOM,
YTOOBI CKJIOHWUTD TTOJIMTUKOB MPOr0/I0COBaTh 3a 3aKOHOMPOEKT, BLITOAHBIN TEM,
YbHM UHTEPEChl OHU TIPe/ICTABJISIOT.

Kak pgelcTByroT J/1000MCTbI? OHM 4YacTO TIOCEIal0T BCEBO3MOKHBIE
KOKTeH/IM UM YXKUHBI, [Jle MOXKHO TMO0O0OIaTbCd C TMOMWTUKAaMU (M UX
OIMOHEHTaMU) B HENPUHYKJeHHOH atMocdepe. Heckolbko Ooree CKpbITasi OT
TIOCTOPOHHUX I71a3 YaCThb WX >KU3HU TPOXOJUT B MHOTOYACOBBIX TeJe(OHHBIX
TIepPeroBopax M B HAIMCAaHUM MHUCeM U o0OpalljeHHi K 00II[eCTBeHHOCTH C 1[e/Ib0
obecreunTh TIOAAEPXKKY KaKOro-HMOyab TIpoekTa. biaromaps 3ToMy WM
JIOCTaTOYHO TMPOCTO YroAuThb. Mo)KeTe /iU Bbl MPUITIACUTh UX Ha KaKoe-HUOY/b
MeporpusiTie? BeI3BaThCsl JOOPOBO/ILHO OKa3aTh MOMOIIL B IIPOBEI€HUH KAKOM-
HUOyAb KammaHuu? IIpuB/eub Apyrux BOJOHTEPOB? IT03HAKOMUTH HX C
MIOTEeHLIMA/ILHBIM KJTUEHTOM?

JIoOGOMCTBI TOAJEP)KUBAIOT KOHTAKTBI C OOJBIIMM KOJIMYECTBOM BeChbMa
B/IMSITE/TbHBIX M TIPEYCIEBAOIINX JIIOZIeH, KOTOPbIE MOTYT OBITh T10/IE3HBI U BaM.

4. JIuna, o0ecneuuBawinue (UHAHCHPOBAaHHE  O0IEeCTBEeHHBIX



NPOEKTOB

OHU >KUBYT MO NPUHLUITY «UATH TyZa, TAe MaxHeT JAeHbramu». OHU 3HAIOT,
T7ie Jie)kaT JIeHbI'M, UTO HY)XXHO cjlefiaTb, 4ToObl UX A00BITH, W, UTO CaMoe
I7laBHOE, KTO TOTOB C HUMM pacCTarbCs. B pesynbrare, He3aBHUCHMMO OT TOTO,
paboTalT U 3TU QAU HA TOMUTAYECKYH) OpraHu3alyio, YHUBEDPCUTET WU
HeKoMMepuecKkoe 00be/[uHeHre, CO3/1aeTCsl BrieuaT/ieHre, YTO OHU 3HAaloT BCexX. A
TIOCKO/IbKY Tiepe/] HUMHK CTOWUT He3aBU/Hasl 3a/laua KaKIbld [leHb yOexaaTh
nrofied TOJe/TMThCS CBOMMU KDOBHBIMM JeHbraMu, TO CO BCEMMU OHU [IOJDKHBI
ObITb B uUpe3BbIUAMiHO XOPOILIWX OTHOIIeHUsX. Takasi pabora Tpebyer
CaMOOTpeYeHHsl U 3a4acTyl0 JUKTYeTCSl CaMbIMU BBICOKMMU TOOyKaeHusmMu. B
CBSI3U C 3TUM Oy/leT cripaBe/lyIuBO T0JaraTh, YTO €C/AU CPeId BallluX 3HAKOMBbIX
eCTh TaKOU JiesiTesib, TO 3TO MOXKET OTKDBITh [Iisi BaC abCO/IFOTHO HOBBIM MUD
KOHTAKTOB U BO3MOXXHOCTEM.

5. Crierja/iucThl 10 CBA3AM C 00II[eCTBeHHOCTHI0

OTH CITeLUATUCTRI 1[eIbIMA THAMU 3BOHSAT I10 Tejie)OHY, UCTOUAIOT TTIOTOKU
JIeCTH, OKa3bIBalOT JaB/ieHHe U YMOJISIIOT >KYPHAMCTOB UTO-HUOYIbL HAIMCaTh O
MIO/IAX, Ha KOTOPBIX OHM paboTaroT. B3auMOOTHOIIEHUsS MeXAy CpeACTBaMH
MaccoBOM MHbOpMalUY U crielfdanrcTamu 1o PR HerpocThbie, HO, Kak TpaBUIIO,
B KOHIIe KOHI[OB He00X0JUMOCThb CBOJIUT UX BMeCTe, CJIOBHO PO/[CTBEHHHKOB.

6. ITosiuTHKHN

[TouTHKKM nHOOOTO0 ypOBHS — HEINpeB30M/jeHHble MacTepa 3aBs3bIBaHUS
cBa3ed. M 3TO MOM0OKEHO 10 AO/DKHOCTA. OHM TOXMMAKOT PYKH, LIEJIYIOT
MJIaJIeHLIeB, TIPOM3HOCSAT PEUM U TOCEIAl0T Y>KUHBI — U BCe 3TO BO MMS TOTO,
yToOBI 0OecreunTh ZoBepre K cebe MakCMMa/IbHOTO KOJIMUeCTBa M30uparesei.
CraTyCc MOMWTHKA 3aBHUCUT He CTOJILKO OT ero OoraTcTBa, CKOJBKO OT
TIOJIUTUYECKOro BiusiHUA. JItobast yciyra C Ballled CTOPOHBI, KOTOpask MOXKeT
TIOMOYbL €My TIOBJMATh Ha n3buparesieli Wid CIOCOOCTBOBAaTh ITPOBE/IEHHIO B
’KWU3Hb €ro TOJIMTUKH, 00eCTieudT BaM MeCTO B KPYTy ero O/IM3KUX JIpy3ei.

UTO MOMUTUK MOXKET cjiesiath i Bac? IIpeacraBuTenM MeCTHBIX OPraHOB
BJIaCTU  SIBJISIFOTCA ~ KJ/IFOUOM,  TO3BOJISIIOIIMM  TIPEOZ0JiIeTh  pa3/IMyHbIe
OIOpOKpaTHUeCKre TPeroHbl.  YCIIelllHble  TIOJUTHKA  JIF000T0  YPOBHS
BOCTIPUHUMAIOTCSA  MyOJMKOM KaK 3HAMEHUTOCTH, W KPyr UX CBs3ei
COOTBETCTBYET 3TOMY CTaTycCy.

Kak ycTaHOBUTb C HUMHU KOHTakT? [IpuMuTre yuyacTue B paboTe MeCTHOTO
otneneHusi ToproBou masartbl. Ee 3aBcergaTtasiMu, Kak IIPaBW/IO, SIB/SIFOTCS
TIpe/ICTaBUTE/I MECTHBIX OPraHOB B/aCTH, OW3HECMeHBbI U TpeArpUHUMATETH.
Kpome TOro, B CBOEM OKpY>XeHWH Bbl BCEr/la CMOKETe OTbICKAaTh MOJIOJbIX



TIOJTMTUKOB, MEUTAIOIIUX MOAHATHLCSA BBEPX 10 IOJUTHUECKOM jecTHHIe. Eciu
BbI TI03HAKOMHUTECH C HUMHM €lle ZI0 TOro, KaK OHM CTaHyT 3HAMEHUTOCTSIMH, U
OKa)KeTe TIOZIEPXKKY B MX MOJMUTHUYECKHUX HAUMHAHMSIX, TO B OyAYIIIEM MOKeTe
rpuoOpecTH cebe BepHBIX Apy3eH.

7. ’KypHa/uCThI

JKypHanuctel ob6magator 6Gosbliioi BiacThio. JIioboe HamMcaHHOe WMH
CJIOBO MOXKeT oOecrieunTb (hHUpMe yCriexX W MpeBpaTUTh HUKOMY He W3BeCTHOTO
ye/ioBeKa B 3HAMEHUTOCThb. /[IjIi HUX XapakTepHa TIIOCTOSIHHasi TIOTOHS 3a
ceHcareii. Kpome Toro, y HUX He TakK BeJIMKO CaMOMHeHHe (JIUIITb HEMHOTHe U3
HUX JTOCTUI/IM TAKOTO CTaTyCa, UYTO CTa/IM HeJJOCTYITHBIMH /IS OKPY KaIOII[HX).

B TeueHne MHoOrux JieT, pabortas B kommaHu Deloitte, s MOCTOSHHO
CO3BaHUBAJICSI C )KYPHA/IMCTaMU MHOTHX M3ZIaHWM, MpUI/IAIiag UX Ha Y>KUHBI U
cHabykan pa3TMYHBIMUA UCTOPUAMHU U uzesaMu. CerofHs s 3HAKOM C BeyIIUMU
dburypamy IpakTAYeCKH BCeX >KYPHAJ0B CTPaHbI, CIeI[AaTU3UPYIOIMUXCSI Ha
Bompocax 6usHeca. Bo MHorom Grarofapsi 5ToMy BCETo uepe3 rojj rocjie MOero
TIpUX0/la B HUKOMY He u3BecTHYIO (hripmy YaYa ee Ha3BaHHe M, caMoOe IJIaBHOE,
ee Yjled Haua/id OCBelljaTh TaKWe Cpe/iCTBa MaccoBol MH(opMaluu, Kak Forbes,
Wall Street Journal, CNN, CNBS, Brand Week, Newsweek, New York Times u
JpyTHe.

TakoBbl cemb Tpodeccuii, OyATO CrielyasbHO CO37IAHHBIX JI/IT MaCTEpOB
YCTAHOBJ/IEHUSI ~ KOHTAaKTOB. Ilo3HakOMbTeCb C  KeM-HHOyab U3  HX
npejicTaBUTeNiell. A Belb eCTh ellle U Apyrve — aJBOKaThl, OPOKepbl U T. II.
BoliguTe B Kpyr WX 3HAKOMBIX M CTaHbTE YaCThi0 WX >KM3HU. BeiiiguTe u3
TIPUBBLIUHOTO /it cebst oKpy»KeHHst. OXOTbTECh 3a JIFOIbMU, KOTOPbIe BBITVIS/AT U
JIeHCTBYIOT He TaK, KaK Bbl, UepriaiiTe y HUX U/IeU.

[pyrumu cjioBaMH, yCTaHaBIMBaWTe CBS3W caMM W OepuTe mpumep C
MacTepoB 3TOrO jiefa.

I'anepes cnaebi

ITon Pegep (1734-1818)

Yrobbl oco3HaTh Bkaf [loma PeBepa B TpakTUKY CO3/aHUs
Kpyra MoJjie3HbIX CBsi3eid, He0OXOZMMO TOHSTh OIHY TIPOCTYIO UJIel0: Y
OZIHUX JItOZiel OoJibIlle KOHTAKTOB, UeM Y ApPYTHX.

Kak Bbl, HaripuMmep, MOCTYNUTe, eC/IU 10 KaKOW-TO TIPUYKMHE BaM



HeoOXoznMo OyzeT TO3HAaKOMUTBCA C KaKAbIM M3 KUATeIed
HeOoJIbITIoro ropo/ika? byznere XoguTh OT ZioMa K JJOMY U BCTPeUaThCst
C KaXAbIM TI0 ouepenu? Mnu mocTtapaeTeCh HaUTHU OJHOTO >KUTEJIs,
KOTOPBIM OTKpPOeT Iepe/ BaMy BCe IBepU?

OTBeT oueBU/IEH.

HampuiMmep, cerofHs TakKUM >KUTeIEM MOKeT OBbIThb JUPEKTOp
IIKO/TbI, PYKOBOZMTE/b CIIOPTUBHOTO Ki1yba i cBsiieHHUK. OmHaKo
B 1770 rony, xorga ITosn Peep »ui B okpecTHOCTSX BOoCTOHa, /yuliie
BCero ObI/I0O 0OpaTUTHCS K TPEACTABUTENISIM TOM ke TMpodeccuu, K
KOTOpOM OTHOCW/ICcA cam PeBep, — K IoBeidpaM, a Takxke K
Obu3HecMeHaM W TOProBIjaM, OOC/Ty>KWBABIIIMM CaMble pa3Hble CJIOH
HaceseHus.

B PeBepe Oblsia upe3BbIuaiiHO pa3BuTa 00ITjecTBeHHas KukKa. OH
OCHOBaJI HECKOJIBKO CBOMX KIyOOB M aKTMBHO yuaCTBOBaj B pabore
npyrux. Enje B HOHOM BO3pacTe OH BMeECTE C IIeCTbI0 [Ipy3bSMU
co3zmasn 0OI[eCTBO 1IePKOBHBIX 3BOHApei. Byayuu B3pocCibiM, OH
BCTYMUI B KiIyb, OCHOBaHHbI orTijoM Csmrosna Azamca®  as
BbIOOpa KaHJWJATOB B MeCTHbIe OpraHbl Biactu. B 1774 roay, Korga
OpuTaHCKMe BOMCKa B3S/IMCh 3a Opy)kue, PeBep co3man eie oauH
K/1y0, usieHbl KOTOPOTO CJAeAWINd 3a UX nepeaBikeHUsMUA. OH ObLI
YJIeHOM MaCOHCKoW 1ok CB. AHZpesi, yepe3 KOTOPYI YCTaHOBWJI
JIPY’)KeCKHe OTHOLIEHUS] C TaKUMHU PEBOJIIOLMOHHBIMU aKTMBUCTAMU,
Kak bxeiimc Otuc u Ixo3ed YoppeH.

Bce 3T0 momoraeT moHATb, MOoUeMy W3 BCex >kuTened bocToHa
VMeHHO PeBep B To0Jj, NOpeAlIeCTBOBABIIMA PEBOJIIOLMA, CTall

KypbepOM KOppeCIIOHAEHTCKOI'O KOMHTETa B bocToHe
u M&CC&‘IYCETCKOFO KOMMHTETA 6630HaCHOCTI/I, d TaKXXe IIOMOrajI B
OCyILLeCTB/IEHUU CBA3HU KOHTI/IHEHTa]IbHOMy KOHI'DEeCCy

dunagenpbun. VMeHHO OH J0CTaBUI H3BeCTHe O «DOOCTOHCKOM
vaermrrn»2 B Hb}O—I7I0pK u Gunagensduro. Kopoue roeopsi, Peep
ObLT 3HAKOM He TONBKO C mMogbMu. OH 3Ha/ BCe CAYXH W CIUIETHH,
B/1a/ieJ1 BCEMU HOBOCTSIMU M3 JTFOOOT0 Kpyra 60CTOHCKOTO 00ITiecTBa.
B ampene 1775 roma PeBep TipoHIOXas O MUlaHaX aHIVIMYaH
apeCToBaTh JIU/IEPOB MOBCTAHLEB U CU/ION PAa30PY>KUTh KOJIOHUCTOB. B
oTBeT PeBep M ero COpaTHUKW CO37Jajid CUCTeMy OroBelleHus. [IBa
doHapsi, ycTaHoB/AeHHble Ha I1unmuie CTapoll CceBepHOM llepKBU
bocToHa (camMoro BBICOKOTO 3/laHMSI B TOpPOZE), TOAAaBad CUTHaI O
TOM, UTO aHIVIMYaHe 110 Mopio npubmkaoTcs K boctony. Eciu ropen



TONBKO OfiuH (hOHAph, TO aTaka OXKUAasachk C cymu. B mobom ciydae
TOBCTaHLbl B BOCTOHe U ero OKpeCTHOCTSX BCerja 3Hauu, Korzaa U
OTKy/ja UM Ha/I0 OXKW/IaTh aHI/INYaH.

JTa UCTOpUs [0CTaTOUYHO M3BECTHA, OJHAKO Ky/Ja MeHbLlle MbI
3HaeM O TOM, UYTO TOJbLKO y PeBepa, Gnarosapsi ero oOILIKMPHBIM
CBsi3AM, OblIa BO3MOXXHOCTb TIPOOpaThCsl Ha ILTW/b 1[EPKBU U 3a’Keub
dboHapu.

LlepkoBb Obljla aHIVIMKAHCKOW, U €ee HaCTOsITe/lb BCEMU CHUIaMU
noagepxxusan bputanuro. OpHako PeBep XOpOLLO 3Ha/M pU3HUYErO
Ixona ITynuHra, KOTOpPbIi ObUT YWIeHOM OIHOTO C HUM Kiy6a. Kpome
TOrO, TI0 CBOMM TOPIOBBIM JiejlaM OH ObUl 3HAaKOM C JMAKOHOM
Po6eprom HbroMeHOM, y KOTOPOTO ObUT K/THOU OT I[€PKBHU.

Ces3u PeBepa cocimykunu eMy XOpoInyk cayx0y B OfHYy u3
Houell. YcraHoBUB (hOHapyu Ha 1lepkBHU, Peep [o/mkeH Obul
HampaBUTbCsi B JIEKCMHITOH, 4YTOObI TpeAyrpefuTh JIUJepOB
rnioBctaHeB Csma Apgamca v /DkoHa X5HKOKa. [IBoe 3HAKOMBIX
TieperipaBu/iv ero Ha Jiofke uepe3 peky B Yaps3rayH, a Tam ero yxe
)KJana Jionlajb, IpefoCTaB/eHHas eMy elle OJHWM 3HaKOMbIM,
J>KOHOM JIapKUHOM.

[IpecnenyeMblli «KpaCHbIMM MyHAVpaMu», PeBep OTK/IOHWJICA K
ceBepy OT CBOero mapuipyTa B JIeKCUHITOH U 3aBepHyn B Megadop/,.
JInuHo 3Hasi kKOMaHpa MeZAQopACKorM MWUMLY, PeBep HarpaBuics
IpsAMO K ero [JoMy U IIpeAynpeiul ero, a 3areM C I[OMOLLbIO
MUWIULIMOHEPOB TOJHS/I B PY)Kbe HacejeHWe ropoja Y JUIIb 3aTeM
HarpaBu/CA B JIEKCUHITOH.

BonbIIMHCTBY M3 HaC 3HAKOMa JIEKCMHITOHCKAs YaCTb 3TOM
VCTOpUHU. MeHee M3BeCTHO, UTO TOW K€ HOYbIO Ue/l0BeK M0 UMEeHHU
Yunbsam [151B3 CKakaa B TPOTUBOIIO/IOXKHOM HaripaB/eHUU, 4TOObI
TIOHATL T10 TPeBOre MUWIULIMIO B HaCeJIeHHbIX IMyHKTax K 3arazay oT
bocrtona. Eciim B oTBeT Ha Ipu3biB PeBepa NpOTUB Bpara BBICTYIW/IA
1jefiasi apMUsi, TO U3 TOPOZIOB, KOTOpble moceTun [13iiB3, mpuObLIO
BCEro TPU BOOpYKeHHbIX uesioBeka. Ilouemy? Ilotomy uto Pesep
pacriosiaraj oOIMpHbIMU CBsi3sIMU. OH 3HaJ BCeX HY)KHBIX JItofiel 1o
V¥IMeHaM U CTy4asiCs B Hy)KHbIe [JBepU.

Wctopuku  mumiyT, uto PeBep o06masan  Maruueckoi
CIIOCOOHOCTBIO OKa3bIBaThCsl B 1ieHTpe cobbitTwii. Ho fnst 3TOro He
TpeOyeTcsi HUKAakoro BoJiie6cTBa. Hazso TO/IbKO 0OIIAaThCS C JIFOABMU,
TIPOSIB/ISITH UHTEpPEeC K TIPOUCXOZSIIMM COOBITUSIM U UMeTb OJHOTO-
JBYX /Ipy3eii ¢ OOIIMPHBIMU CBSI3SIMU.



I'naBa 16
PacmupsiTe Kpyr o01eHus

Cambiii 3¢ (deKTHBHBIM MeTO/], MO3BOJISIONIMN MOJHOCTBIO HCII0/h30BaTh
TOTeHL[Ma/l Balllero Kpyra JApy3el, oueHb NpocT. Hazio coefHUTH CBOW Kpyr
oOImieHuss ¢ ubMM-TO elle. S He paciieHMBarO OOlljeHue Jitofiell Kak HekKoe
VCKYyCHOEe XWUTpOCIIeTeHWe KOHTakToB. Kak u B UHTepHeTe, 3TO UMb
B3aMMOCBSI3ed, B KOTOPOM KaXK[j0e HOBOe 3BeHO YCWIMBAeT U pacluvpsieT
BO3MOXXHOCTH BCEH CETH.

Takoe COTpPYZHMUYECTBO MpeJrio/araeT, YTO Ka)K[JOro ujeHa 3TOW CeTU Bbl
paccMaTpvBaeTe Kak rmapTHepa. IlomoO6HO OusHecy, TAe KaXbl U3
COBJIa/le/IbLieB KOMIIaHHMK HeceT OTBETCTBEHHOCTb 3a KaKWe-TO HarlpaB/ieHusl ee
JesiTe/IbHOCTH, TapTHephl M0 CeTU OOIleHHsl TIOMOTaloT JPYr JAPYTY, B3aUMHO
pacCIIupsisi CBOM BO3MOXXHOCTH, MIPUHUMasi Ha ce0si OTBETCTBEHHOCTh 3a KaKyro-
TO YacTb CeTU, U TIPU HeoOXOAUMOCTH 00ecreuuBarOT AOCTYI K Hell Apyrum
ydyacTHUKaM. VIHBIMU C/IOBaMH, OHM OOMEHMBAIOTCS JPyr C JAPYroM CBOHUMU
ceTsMU 0011ieHys1. ['paHUIIBI TOM CeTH OUeHb MOABM)XHBI U TIOCTOSTHHO OTKPBIThI
JJ/1s1 paCLLIUPeHUs.

[To3BonbTe mTpHMBECTH TIpUMep U3 COOCTBeHHOUW KU3HU. OfHaX[bI
cy0OOTHUM BeuyepoM $i el BCTPETUTHCS CO CBOUM JIpyroM T3moM U ero
>xeHou KaposnaiiH B otene «benb-Op» B JIoc-AHmkenece. T3/ MO3HaKOMUT MeHS
C MeHe/pkepoM oresist  Jlali30M, TMOpasUTeNbHOM JKEHILWHOW: BbICOKOM,
CBeT/IOBOJIOCOM, OuapOBaTe/JIbHOM, Pa3rOBOPUMBOM, BeCEJIOM U B TO K€ BpeMms
BeCbMa [1eJI0BOM.

— 51 ouenp ymuBmMOCh, ecnu B Jloc-AH/pKeslece HauzieTcsl XOTs Obl OfuH
yeJ/iI0OBeK, KOTOPOTO He 3Has Obl OJJUH U3 Bac, — ckasan Taa. C ero TOuku 3peHus,
Mbl 00a OBUIM MacTepaMM YCTaHOB/eHUsi CBs3eil. Jlaiiza, 6e3yC/0BHO,
pacrosaraja MUpPoUYaliliiM KPYroM KOHTaKTOB, KaK U MHOTUe TpeACTaBUTeNN
rOCTUHUYHOTrO OH3Heca.

[Tocne mecITUMMHYTHOW Oecelibl MbI TIOHSUIA, UTO CTaHeM OOJIBIITMMH
Apy3bsiMu. MblI ¢ Jlali30i TOBOPUIM Ha OJHOM SI3bIKe.

Jlaii3a y3Haja, 4TO $ peryjspHO [ar YKUHbI [Jisi CBOUX [1eJIOBBIX
TIapTHEPOB, U TMPeJI0XKUIa, YTOObl MOU OCTH, TIpHe3Katolue B Jloc-AHpKersec,
OCTaHaBMMBaUCh B oOTese «bemb-Op». OCMOTpPEBINCh, $ PeIIwi, YTO U
HEKOTOpbIe U3 MOUX Y)KUHOB OU€Hb HEeTJIOXO CMOTPEe/IMCh Obl B TAKOM IITMKAapHOU
obcraHoBke. He ctarb v Ham c Jlaii30i1 mapTHepamu?

U 51 caenan oueHb TIPOCTOe TMpeJiokKeHue:



— Jlaii3a, [JaBaiiTe B TeueHHe HECKOJILKMX MecsieB OyzeM IPOBOAUTh
Y>KUHbI COBMECTHO. Bbl ycTpouTe y)XKUH [Ji1 CBOMX rocreid B «benb-Op», HO
TI0JIOBMHA TIPUIVIAIIIEHHBIX Oy/leT ¢ Moel CTOpOHBI. A Korza s Oyay ycTpauvBarh
Y>KUAH, TO TIOJIOBHMHA CIMCKa MpUI/IallleHHbIX Oyzaer Baiia. TakuMm 006pa3oM Mbl
COKOHOMUM Kyuy JieHeI U CyMeeM TI03HAaKOMUTbCS CO MHOTMMH OYeHb
VHTepeCHbIMU JIFAbMU. DTU MePOTIPUSTUS BCEM MOWIYT Ha M0JIb3Y.

Jlaii3a cornacuiach, ¥ Hallld COBMECTHbIe Y)KHHBI MMeJU KOJI0CCA/IbHbIN
ycrex. YHUKa/IbHOe coueTaHWe rocTei W3 MUpa OM3Heca WM MHpa pa3BjieueHui
OKa3ajioCh Upe3BbIYaliHO UHTEpeCHbIM. MbI He TOMBKO CyMeau I03HAaKOMUTH
HalllUX TOCTel C COBepIleHHO HOBBIM /IJIi HUX KPYroM JItOfiei, HO W Mpujaiu
3TUM MepONPUSITUSIM HOBYIO JUHAMUKY.

[MTosmutykM, Oyayun HernpeB30WIeHHBIMH MacTepaMy YCTaHOBJIEHUS CBsI3el,
1o/J06HBIM 00pa30M yrKe M3/jlaBHA PACIIMPSIOT CBOW KPYyT OOIIeHUs. YCIeTHbINA
TOJIUTUK BCerJja UMeeT TaK Ha3blBaeMble T'PYMIbl MO/JEP>KKH, COCTOsIIHe U3
Tipe/iCTaBUTe/Ield CaMbIX Pa3HbIX COI[MA/IbHBIX CJI0€B, TMOAJAEepP)KUBAIOIIUX €ro
B3IV/IsSIIbl M TIPECTAaB/ISIONIMX KaHAWJaTa B CBOeM Kpyry apy3eit. IlomoGHbie
TPYIIbI TIOJJePXKKHA CO3/Jjal0TCsl Cpe/ii Bpauel, FOPHUCTOB, CTPAaXOBbIX areHTOB,
CTyAeHTOB U T. . Kaxk/lasd Takasi TpyIina COCTOMT U3 XOPOII0 3HAKOMBIX MEX/y
coboit /ofielt orpe/ie/IeHHOTO COLMAILHOTO CTaTyca, KOTOPbIe YCTPAUBAKOT ISt
CBOMX [Ipy3eli pa3iuuHble MepOIpUsiTHs B TOAJepKKY AaHHOro IMonuTuka. Ha
MOH B3IVIsi[l, 9TO MpeKpacHasi Mojie/ib, TI03BOJISItOIIAsl JIFOASIM PacCllIMpPUTh CBOIO
CeTb CBSI3€M.

Ecth /1 Takue cdepbl AeSATe/IbHOCTH, KyAa Bbl XOTeNU ObI TIOMYUYHUTh
poctyn? Eciu ga, TO HaWuTe B 3TOM MUpe LIeHTpa/lbHYHO GUrypy M
OpraHu3yuTe BOKPYT Hee COOCTBEHHYIO TPYINTy TOAJeP>KKU. Eciu mepeBecTtu
3Ty MbIC/Ib B IIJIOCKOCTH OH3Heca, TO TIPeJIIO/IOKUM, UTO Ballla KOMITaHUS
TJlaHWpYyeT HauaThb MPOAAXKy HOBOTO TIPOJyKTa, MpeJHa3HAueHHOro IJlaBHbIM
obpasom st roprctoB. ObpaTuTech K CBOEMY aZIBOKATy, pacCKakuTe eMy 00
3TOM TIPO/IyKTe U TIPUIJIaCKMTe Ha Y>KUH BMeCTe C HeCKOJbKUMU ero KoJljleramMu.
OnuiMTe TOCTSIM BO3MOXXHOCTHM, KOTOpble paCKpOIOTCSl Tepesl HHUMU Kak
TIePBLIMM ITOTPeOUTE MU JAHHOTO MPO/IYKTa, ¥ OAHOBPEMEHHO TT03HAKOMBTE UX
CO CBOMMU [Ipy3bsIMU W3 MHpa Ou3Heca, KOTOpble MOTYT OBITb UX
MOTeHI[Ma/IbHBIMA K/JIMeHTaMU. OTH JIFOAU CTaHyT BalllUMH TPOBOJHUKaMU B
CBOM MHUp, a Bbl, B CBOIO Odepe/ib, obecrieudTe UM TPOHUKHOBEHHE B CBOM.
iMeHHO 3TMM MW 3aHUMaeTcss KomraHus FerrazziGreenlight Ha cBoux
TPEHHUPOBOUHBLIX Kypcax Jjsi TIpe[cTaBUTe/ield pa3luuHbIX npodeccuid. IOTa
MeTOJWKAa y»)Ke YCIelmHOo ornpoboBaHa Ha KOHCAJATHHIOBBIX (HpMaX,
(YHAHCOBBIX KOMIIAHUSIX, TIPOM3BOAUTENSX IPOrpaMMHOr0 obecrieueHUs U
MHOT'MX [IDYTHX.



Takass ¢opma mapTHepcTBa JieHCTByeT mpekpacHo. OfHAaKO B OCHOBe ee
BCerJa JO/DKHA JIeXKaTh B3aMMHasl BbITO/ja, MPH KOTOPOM KaXkaas W3 CTOPOH
T10/Tb3Y€eTCs OMpe/ie/IeHHBIM TIPEeUMYIIIe CTBOM.

Hukorza He 3a0bIBailiTe O TOM 4e/IOBEKe, KOTOPbI OTKPBLI I€pe] BaMH
JBepU B HOBBIA Mup. OJHaXKIbI M0 HEAOCMOTPY S TIPUIVIACK/I HAa BEUEPUHKY
CBOEro HOBOT'O Apyra W 3a0bl1 MPHUIVIACUTh TOTO, KTO HAC C HUM TO3HAKOMMJI.
39T0 Oblna rpybas oirbKa ¢ Moekt ctopoHbl. CeThb CBsi3eli JO/KHA CTPOUTHCS Ha
B3aMMHOM /JIOBEPUH U YBaKEHMUHU.

[To Mepe TOro Kak pacTeT Balll KPyr OOIeHHS, OTHOIIEHHS HEeM30eKHO
TIePeX0/AT B IMJIOCKOCTb TAPTHEPCTBA U CTAHOBATCS BCe Oojiee 3(h(eKTUBHBIMMU.
Ka)X/IbIii 13 KOHTAKTOB CTAHOBUTCS HEOOXOZMMBIM 3BEHOM BCEH CETH, KIIHOUOM,
OTKPBIBAIOIIM TIEpe]i BAMU JIBEPU B HOBbIe MHUPHI. bjiarogapsi ero cofieMCTBHIO
BbI MOXKETE TT03HAKOMUTBLCS C IeCITKAMH U JIa’Ke COTHSIMH JIFOZIEH.

371ech [JOJDKHBI BBITTOTHATHCS ZiBa OCHOBHBIX MpaBU/IA:

1. YenoBek, C KOTOPbIM BbI Je/JIUTECh KPYIOM CBOMX CBSI3€H, [IO/DKEH
paccMaTpuBaThC BaMM KaK IApTHEp, OTHOIIEHWS C KOTOPBIM CTPOSITCS Ha
B3aMMHOM BBITO/IE.

2. BbI JJOJDKHBI I0BEPSITH CBOEMY IapTHEPY, MOCKO/IBLKY B KOHEUHOM CUETe
Kak Obl pyJaeTech 3a HEro U ero IoBe/eHHe 110 OTHOIIEHHIO K BAllUM JIPY3bSM
OTpa’kaeTcsl ¥ Ha Bac.

U eme omHo mpemocTepekeHre. HuKorga He faBaiiTe HUKOMY ITOJTHOTO
JIOCTyTa K CBOEMY CIMCKY KOHTAKTOB. JTO Ballla COOCTBEHHOCTb, M HUKTO He
BIIPaBe TMO/b30BATLCSI €10 KakK emy 3abmaropaccyautcs. Bbl JO/DKHBI CaMH
pelllaTh, B KOM H3 BallleT0 Kpyra 3HAaKOMbIX U B KakOM 00beMe MOKET ObITh
3aMHTEpeCcOBaH TOT WM WHOW Ye/lloBeK. BHUMaTe/lbHO OlleHWBAKTe, KaKUM
o0pa3oM OH MOKET BOCIHO/b30BaThCSl BalllMMHM JIPY3bSIMH W KaK Bbl CaMH
HaMepeHbl HKCII0/Ib30BaTh €ro CBSI3W. OJTO II03BOJIMT BaM OKa3aTb €My
MaKCHUMa/lbHO 3(GEeKTUBHYIO TIOMOINL W 00eCreurdT B3aUMHYIO BBITOAY OT
TAKOr'o MapTHEpPCTBa.



I'naBa 17
VICKyCCTBO CBeTCKHUX Decep

Y KaXK/Ioro U3 Hac ecTb BCe HeoOXonuMoe /iJisi TOro, YTOObl OuapOBLIBATh
OKDY’Kalol[UX: KOJIJIeT, He3HAKOMbIX Jitoflel, Apy3ell, HauaabHUKOB. Ho ofHO
J1eJ1I0 UMeTh TaKue CTIOCOOHOCTH, M COBCEM JIpPyroe — Mo/b30BaThCsi UMU. B 3TOM
Y 3aK/TI0YAeTCsl pa3HUIla MeXXy TeMH, KTO TIOCTOSTHHO CTOUT B T€HU, U TEMH, KTO
BBIXOZIUT B LIEHTP CLIE€HHBI.

WTak, y Bac OT pOXK/eHUsI OTCYTCTBYeT CaMblii I7IaBHbI KOMITOHEHT Il1apMa
— XOPOIIIO TIO/[BellleHHbIN s13bIK. Hy 1 uTo 13 Toro? OueHb HEMHOTHE POXKJAFOTCS
C 9TUM /IapOM.

KaxioMy 13 HacC MPUXOJUI0Ch UCTIBITHIBATL CTPaXx repej HeoOXoANUMOCThIO
BOMTU B KOMHATy, B KOTOPOW HaXOJUTCSI MHOXXeCTBO abCO/IFOTHO He3HaKOMbBIX
JIOJiel, C KOTOPBIMU BbI COBEPIIIEHHO He 3HaeTe, O UeM T'OBOpUTh. BmecTo TOro
yToOBI BU/IETH TIepe/; cO00M TOTeHI[Ma/IbHbIN OKeaH HOBBIX /Ipy3ei U 3HAaKOMbIX,
MbI BUIUM JIUILIb MyTaoIIye MpernsTCTBUsl. Takoe c/iyuaeTcsi Ha BCEBO3MOXKHBIX
JIeJIOBBIX COBell[aHUsX, KOH(epeHIUsiX, BCTpeuax — TPAKTUUeCKU Ha r00M
dopyme. ViMeHHO 37ech 0COOyI0 Ba)KHOCTh MPUOOPETAlOT TaK Ha3bIBaeMble
cBeTCKue Oeceibl, TO €CTb yMeHUe TOBOPUTb HU O ueM. Eciu y Bac HeT 3TOro
yMeHHsl, TO CUTYyallusi, B KOTOPOUM Bbl MOXKeTe MPUOOPeCcTr MHOXKEeCTBO HOBBIX
TOJIe3HbIX 3HAKOMCTB, OOOpauuBaeTcsi [jisi BaC OLIyllleHWeM KpaiiHeil
HEeIOBKOCTH.

HoBble TeXHO/JIOTWUM B 3TOM He MOMOryT. JItoaud, poOKue OT TPUPO[H,
pPacCMaTpUBalOT 3/IEKTPOHHYIO MOUTy U MIHTepHeT Kak Cpe/iCTBO, TI03BOJISIOII[ee
130e)kaTh HerocpeiCTBeHHOro 00IeHus1 ¢ OKpyKatoiumu. Ha camom ke zesie
3T HOBbIE CIIOCOObI KOMMYHUKAI[UU He C/IUIIKOM MPUTO/HBI il Hala)KUBaHUsI
OTHOILLIEHUHN MeXAy MoabMu. VX mperMyiilecTBa 3aK/IOYArOTCS B ObICTpoTe U
KpatkocTu. OHU TMO3BOMSIOT cfenatb oOijeHue 3(P¢eKTUBHBIM, HO He JarT
BO3MOKHOCTHU 3aBeCTU KPETIKYt0 IpYyKOy.

M Bce e HEKOTOpble JHOJU OTHOCUTE/NLHO JIETKO CIIPABJSIIOTCSA C
nofioOHbIMU cuTyarusiMu. Kak UM 3To ynaercs?

BO/IBINIMHCTBO CUMTAET, UTO YMeHHe BeCTH JieTKHMe M HUUero He 3Hauallue
Oecenpl siBAsieTCS BPOXK/AEHHBIM. Takoe TpeAro/ioKeHre MOXKET OKa3bIBaTb
yCIiOKauBatolliee BO3/IeMCTBUe, HO SIBJISIETCS B KODHE HeTNpPaBWIbLHBIM. YMeHUe
BecTu Oecezibl TpuoOpeTaeTcsi ¢ omnbITOM. Eciu y Bac ecTb ’kKenaHue, TO BbI
MOyKeTe HayUMTbCsl STOMY HaBbIKY, KaK U JTF0O0OMY Zpyromy.

[Tpobnema 3ak/ir0uaeTcsi B TOM, UTO 3/leChb ObITYyeT MHOKeCTBO HEBEPHbIX



npefcTaB/ieHuid. $I 3HaH MHOTMX pyKoBoauTesed (upM, KOTOpbie Jaxke
TOpJATCS CBOMM HEMHOTOC/IOBUEM M [leJIoBbIM CTuieM obiieHus. OHU
TpeHeOpeXXUTEeTbHO OTHOCATCS KO BCEM 3THM CBETCKMM WI'DAM W YITHUBAIOTCS
CBOeM rpyboBaToM MpsSIMOTOM.

Ha camom [fefie KOpOTKHe JjierTkue Oeceibl C He3HAKOMbIMU JIHOAbMU
SBJITIOTCSI CaMbIMH Ba)KHBIMM M3 BCEX, KOTOPble HaM JIOBOJIUTCS BeCTH. Peub —
9T0 Haubosiee TpocToii U 3(PheKTUBHBINA CIIOCOO JAOHECTH [0 OKPY’KArOI[UX
HaIlM 11e/d U KeaHust. Korza gpamMaTypru v CLieHapuCThbl pa3padaTbIBaioT JJist
CBOMX MheC U (UIBMOB XapaKTephbl IE€PCOHA)KeM, TO TepBbIM /IeJIOM OHU
oripefieNIsIFOT UX MOTHBalui0. Yero kemaeT 3ToT TiepcoHak? K uemy oH
crpemutcsi? KakoBbl ero MCTUHHBIE OTpebHOCTU? OT OTBeTa Ha 3TH BOIPOCHI
OymeTr 3aBHCeTb, KaKuhe CJO0Ba TIpou3HeceT (WIM He TIPOM3HECEeT) JJaHHBIM
TIePCOHaXK B CBOMX Auasiorax. M 3TOT nmprMep XapakKTepeH He TOJbKO sl MHUpa
JpaMarypruu. IMeHHO Tak B peasibHOM YKU3HU U OCYIL[eCTBJISTIOTCS CBSI3U MEXKY
moabMU. MBI TOB3yeMcsl CJIOBaMHM  [iIi  TOTO, 4YTOOBI BBIPA3UTb HallM
KOHKDEeTHBbIe >KeJlaHUs 1 TTo0yauTh cobecelHUKA MOAepXKaTh UX.

[Tpodeccop mikonmbl 6usHeca mpu CraHboOpCcKOM yHUBepcuteTe Tomac
XappeJin peluI BbISIBUTb UePThl XapaKTepa, CBONMCTBEHHbIE CAMbIM YCIIEIITHbIM
BBIMTYyCKHUKaM. V3yuas Tpyriy BbITyCKHUKOB, OKOHUMBIIMX IIIKOJy OW3Heca
JlecsiTh JIeT Ha3aj,, OH 0OHapY>KWJI, UTO CpeHUI YpOBeHb 0asyioB MpaKTU4YeCKU
He OKa3a/ BAMSHHUSI Ha TIOC/IeAYIOIUM ycrex B Ou3Hece. EAMHCTBeHHasi uepTa
XapakTepa, KoTopass 00beAMHsIa BBITyCKHUKOB, AOOUBIINXCS MaKCUMaJIbHbIX
yCIIeX0B, COCTOsI/Ia B UX XOPOIIIO TMOZBEIIIeHHOM s13bIKe. Te, KTO B COCTOSTHUH OB/
BecTh Oecesibl C MHOOBIM Ue/IOBEKOM W B JFO0OM CUTyallud, C yAWUBUTETbHOU
CKOPOCTBIO TTOIHSUIACH T10 CTYTIeHbKaM KapbepHOM JieCTHHULIBI. [10 OTHOILIIeHHI0 K
WHBECTOpaM, K/IHeHTaM W HauaJbHHUKaM OHU MCTIBITHIBAIM He OOJBIINN CTpax,
yeM K CBOMM KOJljIeram, CeKpeTapiiiaM WM Jpy3bsaM. OHM Bcerza 3Haau, O ueM
TOBODPUTb TTepeji ayIUTOPUei, 3a 00e/leHHBIM CTO/IOM W/IU B TaKCH.

UccnenoBanue Xappeisa TIOATBEPAWIO, UTO UeM YCIIelllHee BbI
T10JIb3YEeTeCh SI3bIKOM, T€M JlaIbllle TIPOJBUHETECH B JKHU3HH.

Tak KakoBa ke 1]eJIb 3TUX HauaJbHbIX U KaK Obl HUUETro He 3Haualux Oecef
C He3HAaKOMbIM 4YesioBeKOM? Xopoiuii Borpoc. OHa OdeHb IPOCTa: HAUHUTE
beceny, mofiep)KuTe ee, 3aKpernuTe CBsi3b M PAaCCTAaHBTECh C 3TUM UeJIOBEKOM,
oripesienuB A5t cebsi: «C HUM eltle OyieT O UeM TTIOTOBOPUTDY.

Y>ke HeMaso ObIIO CKa3aHO O TOM, Kak 3Toro foouTkcsi. Ho, Ha Mol B3misg,
OOJIBIIIMHCTBO 3KCIIEPTOB 3ab/yKAal0TCst B OffHOM. Bce OHM yTBep)K/atoT, UTO B
X0/le TaKUX Jierkux Oeces HeoOxoAWMO COOMIOAATH OTpe/e/ieHHbIe TMpaBUa
OTHOCHTEILHOTO TOTO, O YeM MOXKHO FOBOPHTB, a 0 UeM HeJib3s1. OHH I10/1arator,
YTO TIpM TepBOM BCTpeue C HE3HAKOMBIM Ue/IOBEKOM CjieflyeT wu30erarb



HETPUATHBIX, CJTUIIIKOM JIMYHBIX WM TIPOTHBOPEUHBBIX TEM.

HemnpaBma! He ciymaiite 3tux mwofeii! Pesynbratrom cobmromeHHs 3THUX
«TIPaBU/I» MOYKET CTaTh TOJIBKO CKyUHasl, Imyctast 001ToBHS. HeBO3MOXXHO B X0/ie
becesibl yTOOUTh BCEM U KaXKaoMy. JINUHO MHe ropa3[o WHTepecHee yCJIbIIIATh
OT cobeceJHMKA MBIC/TH, C KOTOPBIMHU S He COIVIaCeH, 4eM H30uThie OaHa/bHbIe
WCTHHBIL.

Ecii  BbI XOTHUTE TIDOM3BECTH Ha cobeceJHWKA  BIieyaT/ieHUe,
TIPOJIEMOHCTPUPYHTE €My, YeM Bbl OTJMYaeTech OT Hero. OOMeHsiTeCh
B3aUMHBIMU OXuJaHussMUA. OObeguanTe WX. Kakum ob6pasom? [lnsi 3TOrO
CyIIeCTByeT OJJUH rapaHTUPOBaHHbBIN criocob: Oyabre camum coboil. [TokakuTe,
YTO BbI )KUBOU Ue/IOBEK, KOTOPOMY HAUTO UeI0BeueCKoe He UyXK/0.

C/MIIIKOM MHOTHE JTFOAM TI0JIaraloT, uYTo JOOUTHCA 3HAUMMOCTU B T/la3ax
OKPY’KaIOII[UX MOYKHO, JIUIIIb OKyTaB ce0si 3aBecoii TAMHCTBEHHOCTH. B 1mKosax
Ou3Heca Hac yuar jJepykatb WHGopmaiuio rpu cebe. OJHAKO MHDP MEHSIETCS.
CerofHsi MOXKHO 0OUTBCS Kyz#a Oosibiiero, oOMeHMBasiCh nHMoOpMariieli, a He
coxpaHsis ee B TaiiHe. UepTa, pa3jessioias JUUHYIO W TPO(heCCHOHATbHYTO
WH(OPMAI[UIO, CErofiHs Pa3MbITa KaK HUKOT/Ia. MBI — OTKPBITOE 00II[eCTBO, a 3TO
TpeOyeT OTKDPBLITOCTU TMOBe/leHus. Kak TpaBuU/io, OOMBIMTMHCTBO CEKPETOB He
CTOSIT TOW SHEPrUH, KOTOpasi 3aTPaunBaeTCs, YTOObI COXpPaHUTh X B TaliHe.

Ecmy Bbl OTKPOBEHHBI C JIOABMH, TO OHM UYBCTBYIOT Ballle [JOBepHe U
HAYMHAIOT OTHOCHTHCS K BaM C yBa)keHHeM. MBI OXOTHee BCEro rOBOPUM O TeX
npobieMax, KOTOpble HAaC BOJIHYIOT. Pa3ymeeTrcs, 3TO He O3HauaeT, UTO Hafi0
WITH Ha KOH(MPOHTAIMIO WK TIO3BOJISTH cebe HEyBa)KUTE/NBLHO OT3bIBaThCS O
B3rIsilax cobecenHyka. Hazio mpocTo ObITh UeCTHBIM, UCKPEHHUM U OTKPHIBAaTh
Triepe/i TFOJIbMU CBOIO JyIITy. B OTBeT OHM pacKpoIOT BaM CBOIO.

MHoruve meperoBopbl MpOLLTH Obl C OO/MBIIMM ycCIiexoM, eciud Obl 00e
CTOPOHBI TIPSMO W YECTHO CKa3aJidi O TOM, Yero OHM XOTAT. [ake eciu B
MO3ULIMSAX Hab/mofaeTcsi Hecoryiache, TO JIIOAW C OO/BIIUM  yBa)kKeHUEM
OTHECYTCS K TOMY, KTO OTKPBITO BBIKJ/IaZIbIBAET CBOU KapThl HA CTOJI.

Bynb TO 3a CTO/IOM TEpPeroBOpOB WM 3a O0eIEHHBIM CTOJIOM, Tsra K
CKPBITHOCTH CO3/Ia€T TICUXOJIOTHUeCKUN Oaphep MeXIy BaMH M UeJIOBEKOM, C
KOTOPDBIM BBl XOTeJid Obl MOO/MMKEe IT03HAKOMUTHCS. Bensi dopmasbHYTO,
c/iep>kaHHyI0 Oecely M CKpbIBasi CBOIO MCTUHHYIO CYIITHOCTh, Mbl TIOPTUM BCe
BIleUaT/IeHHe OT BCTPEUH.

Ha camom [iefie y KaX/[0ro 4ejioBeKa eCTh UTO-TO 00IIjee C OKPY/KAFOIIUMHU.
O/HakKo BbI HUKOT/IA He Hali/leTe 3TH TOUYKHM COTIPUKOCHOBEHHSI, eCJ/Iv He TIok/eTe
HaBCTpeuy cOoOeCeHUKY, He W3JIOKUTe €My CBOM HHTEpechbl W 3a00Thl U TeM
CaMbIM He TIOOy/INTe ero C/ieiaTh TO >Ke CaMoe.

Cpenatb 3TO HETPYZHO.



Ecmi BBl T0OliMeTe, UTO C TIOMOIIBbI0 MCKPEHHOCTH CMoO)KeTe 6osee
3¢ deKTUBHO 3aBs3aTh Oecelly, 4UeM TIO/b3YysCh 3apaHee 3aroTOBJeHHBIMU
OCTpOTaMH, TO BaM OyZieT Ky/a Jierue yCTpaHUTh IepBOHaualbHOe HeZoBepHe.
CJTUIIIKOM MHOTHe T10JIarafoT, UTO PaCTOMUTh Jie/l B OTHOILIEHHUSX ITPOILle BCETo C
TIOMOII[bIO IPKUX, OCTPOYMHBIX U TTTyOOKHX 3aMeuaHuUH.

Sl He ycTaro MoOpakaTbCs CHJIe, Tasilelcs B HWCKpeHHOCTH. HenaBHO s
TIPUCYTCTBOBA/I Ha O/IHOM KOH(epeHI[MHU MapKeTo/i0roB. Kak BOAWUTCs, HAKaHYHe
OTKPBITHUS KOH(epeHIMY BCe YUaCTHUKN COOpaMCh 3a Y)KUHOM.

B Ty HOUb 3a MOMM CTOJIOM OKAa3a/IiCh I7IaBbl MAPKETHUHTOBBIX CTYKO TaKHUX
KommaHui, kak Wal-Mart, Cigna, Lockheed, Eli Lilly, eBay u Nissan. Kaxapiii
13 HUX PacropsbKaics KOI0CCa/lbHbIM OromkeToM. VX Ba)KHOCTb [IjISI MOEro
bu3Heca TPyAHO ObLIO Mepeor|eH|Th. B Takoi cuTyaluu s1 00s13aH ObI/T TIPOSIBUTD
ce0st c camMoli TyuIlie CTOPOHBI.

[Tpo6nema, ofjHaKo, 3aK/iwO4asach B TOM, UTO s ObUT He B COCTOSTHUH
cziesiaTh 3TOro. B TOT Beuep B Moeii [yiiie 3Byuas ITPyCTHbIN 0/1103. 3a HECKOTBKO
YacoB [JI0 3TOrO 1 TIOJyUW/T OKOHUATeJbHOE U PpeIIuTeNbHOe IO TBepPXKAeHHe
TOTO, Uero O60/blille BCero oracasics. I BHOBb CTa/l XOJOCTIKOM. DTO ObI/T KOHeI]
oueHb 00JIe3HEHHOTO Tepro/ia, KOTOPbI 3MOI[MOHA/ILHO OMYCTOIIM/I MeHs.
TIPOCTO HEe MOT HU O UeM T'OBOPHT.

PssioM co MHOM cujie/nia >KeHII[iHa 1o uMeHu I1leppu, C KOTOPOM S TOJILKO
yTO 1o3HaKoMuIcsa. OHa, KOHEUHO, /la’ke He UMeJia TIpeJCTaB/IeHusI 0 TOM, UTO S
Obi1 cam He cBoul. Ilo Mepe Toro Kak OeceJa 3a CTOJIOM CTaHOBHW/IACh BCe
O)KUBJIeHHee, s1 BCce 0oJibllle TIOHMMaJI, YTO [le/laf0 Bell[d, KOTOpbie COBETOBAJI
BCsAueCcKHu n3berarb ApyruM. S TpsiTaics 3a BEXK/IMBLIMU U MyCThIMM (hpa3aMu,
KOTOpble HUYero He 3HAUMJIU 151 COOeCeIHUKOB.

Mgi ¢ [lleppu GecemoBanu, HO TIPU 3TOM He TOBOPWIH APYT JPYTy HAUETO
CYII[eCTBEHHOT0. BbI/I0 0ueBHIHO, UTO HaM He TepIIeioCh A0XK/AaThCsl OKOHUAHUS
Y>KHHA.

B Kakoii-To MOMEHT 5 BAPYT 0CO3Has BCIO abCyp/[HOCTb CBOETO TOBeZIeHUS.
51 Bcerza roBOpUI JIIOASM, UTO r00ast Gecesa momkHa mobyKaaTh cobeceqHrKa
TIOMTH Ha PUCK U 3aBsi3aThb C BaMHM Oojiee TIpPOYHbIE OTHOIIEHUS. YeM Mbl caMH
pUCKyeM B 3ToM ciiydae? CobeceIHUK He OTBETUT BaM B3aMMHOCTHIO? Hy 1 uTo
c toro? Emy >xe xyke. Ho eciu puck ompaBiaeTcsi, TO 0OMeH CKyUHbIMHU
dbpa3zaMu MOKET IPEBPaTUThCSI B OUe€Hb WHTEpPeCHOe 3HAKOMCTBO, Ha OCHOBe
KOTOPOTO 3auacTyi0 BBIPACTAlOT TI7yOOKHWe W TPOUYHbIE OTHOIIEHUS MEXIY
JHOIbMU.

VIMeHHO B 3TOT MOMEHT $I BBITIONI3 M3 CBOEM pPaKOBWHBI M CKa3asl TO, UTO
yyBCTBOBaJI: «3Haete, Illeppu, s o/DKeH U3BUHUTLCSA. BBI ellle HeJI0CTaTOUHO
XOPOIIIO0 3HaeTe MeHs, HO si 0ObIUHO KyZia Oosiee MpUATHBIM CcOOeCeqHUK, UeM



cerogHsi BeuepoM. Y MeHs OblT HeyjauHbIM JeHb. Ha 3acemaHuu coBeTa
JUPEeKTOPOB MeHsI TIPOMYCTWIM uYepe3 MsCOpPYyOKy. A camoe TJiaBHOe, UTO
CeroJHsl y MeHs JIMUHasl Tparefivisi, KOTOPYO MHe HeJIeTKO TIepeKuThb». ITO ObIIo
CPOJHU TOMY MOMEHTY, Korjla JOKYCHHUK J0CTaeT KPOJMKa U3 CBOEro LIWIMH/APA.
PuckoBaHHOe Hauasno, [eMOHCTpalusi COOCTBEHHOW ySI3BUMOCTH, MOMEHT
WCTUHBI — U IMHAMUKa Haillell 6ece/ibl MOMEHTA/IbHO U3MEHU/IaCh.

KoHeuHo >ke, OHa Mor/la TIOYYBCTBOBAaTh CeOsi HEJIOBKO OT TaKOro JIMYHOTO
npusHaHus. Ho BMecTo 3Toro ckasana: «[loBepsTe, s mpeKpacHO MOHKMMaKO Bac.
Yepe3s 3T0 KaXK/[blii MPOXOAUT. XOTHUTE, 51 PACCKa)Ky BaM O C80eM pa3BOZe?»

Mebl BApYr OLIyTWIA BHYTPEeHHIOKO CBsi3b. [lneun Illeppu oOmMycCTUIUCH,
yepThl /ula craau msrue. OHa packpbliack. VI si BepBbie 3a 3TOT Beuep
TIOYYBCTBOBAJ, YTO y4acTBYHO B Oecesie. OHa pacckaszana MHe 0O 00Jie3HeHHOM
mpoljefiype pa3Boja U 000 BceM, 4Yepe3 UTO €Ul MPUIIOCh TMPOUTU B
rocsieiyrolue Mecsiibl. JJMCKyccusi BHe3almHO TIPUHSJIa COBCEM WHOM 000pOT.
Peub 3amuia 0 TOM, Kak HeoOXOJuUMbI TaKve WCMbITaHUS uenoBeKy. [y Hac
000MX 3TO CTajsi0 BHYTPEHHUM [yXOBHbIM ouuilieHneM. Kpome Toro, Illeppu
Jlania MHe psifi LIeHHbIX )KU3HEHHBIX COBETOB.

A TO, 4TO MPOM3OILIO Jasblile, YAUBUAIO JaXKe MeHs. YC/IbIIIaB, O YeM Mbl
TOBOPUM, CHUJIEBIIIMe 3a CTOJIOM TPeKpaTuIu CBou Gecefibl Y BKIFOUMIUCH B HAIIl
Pa3roBOp, XOTsi OOBIYHO 3TO JIFO/IU, «3aCTerHyThie Ha BCe MyroBUllb». Beck cTon
Hauanm OOCY)XZaTh TeMy WCIIBITAHUM W HEeB3roJ, B Opake U 4Ye/lOBeueCKUx
OTHOILLIeHUM BoOoOIIe. ['TyDOKOMBIC/IEHHBIE U CZiep)KaHHbIe 10 3TOT0 MOMEHTa,
Halli COCeau MO CTOMy Hauaiu >KMBO NPUBOAUTHL [JOKa3aTelbCTBa CBOWUM
coobpakeHHsIM U UCTOPUU U3 COOCTBEHHOM >kKM3HU. K KOHIy Beuepa MblI yxKe
CMesUTMCh U OXKUBJIEHHO Oece/ioBaiu. Y>KUH yJjasics Ha CiaBy. Temeps sl KaXK/IbIid
KBapTa/l C HeTeprieHWeM O)KWZAK HOBBIX BCTPeY CO CBOMMU [py3bsiMd. OHU
CTanu Ajist MeHsi 6ru3KuMu ToAbpMU. [la, KOHEUHO, KOe-KTO 13 HUX Telepb MOU
K/IMeHTbI, HO OOMBIIMHCTBO SI CUMTAK0 TIPOCTO JPY3bsMU, Ha KOTOPBIX BCeTZa
MO>KHO TIOJIO’KUTBCSL.

OTUM § XOTe/l CKa3aTb, YTO MOXHO TMO-TIPE)KHEMY Y4yaCTBOBAaTb B
pa3MuUHbIX KOH(epeHLUsiIX U npodeCcCUOHAMbHBIX (hopyMax, Bels IMyCTble U
BBIXOJIOIIeHHbIe Oecelibl C HEe3HAKOMbIMU JIFOAbMU, KOTOpPble TaK U OCTaHYyTCS
J/1s1 BaC He3HaKoMLjaMHd. A MOXXHO MPO/IEMOHCTPUPOBAaTh CBOK) UeI0BEUYECKYIO
CYIIHOCTB, TIOKa3aTh cebsi TakuM, KakKOil Thl €CTb Ha CaMOM Jiejie, U CO3[aTh
BO3MOXKHOCTb it 6osee rmy6oKux oTHOILIeHuH. Bribop 3a Bamu.

B Hallli IHA MHe TPY/IHO HaliTu TeMy Jjist Oecefl, KOTOPYIO KTO-TO MOT ObI
CUeCTb BBIXOZSIIEN 3a PAMKH JIOMyCTUMOTO. [JyXOBHOCTh, pPOMaHTHKa, MOJUTHKA
— BC€ 3TO TeMbI, Paii KOTOPbIX CTOUT >KUTb.

Pa3ymeeTcsi, Cyl1eCTBYIOT Ha/le)KHbIe TeMbI /1J1s1 Hauasla pa3roBopa, KOTOphIe



TOJIATCSL Ha BCe Cjiyuau JieioBoro oOireHus: «Kak Bbl Hauaau CBOM Ou3HeC?»,
«Uto BaM HpaBUTCAd B Baumeil npodeccun?», «PaccKakuTe MHe, Kakue
npo6sieMbl y BaC BO3HUKAIOT B paboTe?» Ho cTpemsieHue K HafleXXHOCTH, OyZib TO
B Oecesie, B OM3Hece U B )KU3HU B0OOOIIe, 0OBIYHO TIPUBOAUT K TIPe/|CKa3yeMbIM
(TO eCTb CKyUHbIM) pe3yJibTaTaM.

WUctuHHble  mobeguTteny, TO  eCTb Te, KTO cAenan  cebe
TOJIOBOKPY>KUTE/IbHYIO Kapbepy, MOT'YT OXBaCTaTbCs MPOUYHbIMUA OTHOLLIEHUSIMA
U HercTpebuMoii xapr3moii. OHU Bcer/ia OCTalOTCs CaMUMH COOOM U He TpaTsT
BpeMsi U CWIbl Ha TO, UTOOBbI Ka3aTbCs TeMH, KeM OHM Ha CaMOM [iejie He
ABJIAIOTCA. Bama cuwia — B YHUKaJIBHOCTU. Mbl Bce poxzaeMcs CO
CrIoCcoOHOCTSIMU BeJleHUsI CBETCKUX Oecef,.

Camblit y4iiiii crioco6 JoOUThCS MacTepCTBa B 9TOM Jiejie — He TbITaTbCs
Jenath ero BooOIile. Hazo 4eTko TMpOBOAWUTH TpaHb MEXy UCKYCCTBOM U
HayKOH.

Yuurech HeBep0a/1IbHOMY 00II[€eHHIO

[pezcTaBbTe, UTO Ha KAaKOW-TO KOH(MEPEHI[UH Bbl BAPYT MOBOPAaUMBaeTeCh K
YeJIOBeKY, CTOSIIEMY PSiZIOM C BaMH. BBl CMOTpUTe Ha €ro JMIO, U B JIOJIO
CeKyHZIbl Balll MO3T TIPOM3BOJUT THICSUM BBIUMCIEHUH. B 3TOT MOMEHT BBI
TIBITAeTeCh OTIPe/Ie/IUTh, Ha/l0 M BaM YUTU (yOeXaThb), BCTYIUTh B TOJIEMHUKY
(cpa3uTbCsl) WM TIPOSIBUTH K 3TOMY UeJIOBeKYy ApyxkemroOue. Kak yBepsitoT
AHTPOIIOJIOTH, TAKOH TUIT MBIIILJIEHUsI ObLT CBOMCTBEH eIIle TIeIIlePHOMY UeJIOBEKY.

B rmiyOWHe Hallero TreHeTUYeCKOTO KoJla TauTCsd CTpax Tiepef
He3HakoMmIlaMd. Che/IAT OHM HaC WX CaMU CTaHyT Tuiei? VIMeHHO TI03ToMY Y
Hac Tak ObICTPO BO3HMKAIOT TIepBbIe BrieuaTsieHus. HaM HY)KHO MOMEHTaJ/IbHO
PEINTh, CTOUT JI TIPUO/IVKAThCS K HE3HAKOMOMY UeJIOBEKY.

TpebyeTcsi MPUMEPHO JIeCSATh CEKYH/I, UTOObI TIOICO3HATETbHO OTIPe/Ie/TUTh,
HPABUTCS HaM YeJIOBEK WM HeT. 3a 3TO KOPOTKOe BPeMsl Mbl He YCIIeBaeM Jlaxke
00MeHATbCST C/IoBaMu. Harile pellieHre OCHOBBIBAETCSI T7IaBHBIM 00pa3oM Ha
HeBepOa/TbHBIX CPe/ICTBaX KOMMYHHKALIWH.

Kak [aTh TIOHSITH HE3HAKOMOMY UYeJIOBEKY, UTO C BaMH CTOUT BCTYITUTH B
beceny?

Ins  3TOro He TOAUTCI JEMOHCTpalWss CBOed  HeJOCTYITHOCTH,
TaMHCTBEHHOCTH WM CTPEeMJ/IeHWe COXPaHUTh AWCTAHLIO. Y OOJBITWHCTBA U3
HaC Takoe TIOBe/ieHWEe BhHI3bIBA€T B JIOMCTOPHUYECKOM I10[ICO3HAHWUM CHUTHAJ
«[lep>xuch OT Hero rnofasbine!». BMecTo 3Toro Hazlo B3sTh Ha Cebsi MHULMATUBY
10 CO3/IaHUI0 BIEUaT/eHUs1 ApyXKeqtoOHOCTH. To, Kak Bac BOCIIPUMYT
OKpY)Karoll[e, 3aBUCUT OT psifia AeWCTBUM, KOTOpble HEOOXOJUMO CZiesiaTh [0
TOT'0, KaK BbI IIPOM3HECETE TTePBOE CJIOBO.



= Jlnist Hauasia y/BIOHUTECH OT BCed Ayl. YbiOKa roBOpUT: «S1 JocTyrieH
JJ1sT OOLIeHUSI» .

= CoxpaHsiiiTe ompe/ie/ieHHbINM OasaHC 3pUTeTFHOTO KOHTakTa. Eciu BBl Bce
BpeMsi, He MUTast U He OTPhIBasiCh, CMOTPHUTE B I7Ia3a UeJIOBEKY, OH paclieHHUBaeT
3TO KaK OCKOPOWTEIbHYIO HABSI3UMBOCTh. EC/M 3pUTE/bHBIA KOHTAKT 3aHUMAaeT
MeHee 70 TIPOIIEHTOB BpEMEHHW, TO 3TO CBUJETE/bCTBYeT O Ballei
He3aWHTEePeCOBAHHOCTH B 3TOM UeJIOBeKe U HeBEeX/IMBOCTU. Hazlo cTpeMUThCs K
30710TOM cepe/iHe.

= CBOOOZIHO OIMyCTUTE PYKH U pacciabbTech. CKpelleHHbIe Ha TPYU PYKU
TOBOPST O Baimleli OOOpOHUTENbHOW TIO3WIMM U 3aKPBITOCTH, a TaKxkKe
CBU/IETEJILCTBYIOT O BHYTPEHHeM HarpspkeHuH. Pacciabbrech! JIromu 3ameTsiT
3TO TIO Ballleid TI03e ¥ 0TPearupyroT COOTBETCTBEHHO.

= C/ierka HaK/IOHUTE TOJIOBY U KOPITYC B CTOPOHY cobece/iHMKa, He Hapyliast
NpYA 3TOM €ro JIMYHOTO TIPOCTPAHCTBA. BBl IO/DKHBI JIMIIL ITOKa3aTh CBOIO
3aMHTEPEeCOBAaHHOCTh B HEM.

» YuuTech NpHUKacatbCs K OAIM. [IpUKOCHOBEHHME OKa3bIBaeT MOII[HOe
BO37elicTBre. BONBIIMHCTBO JItOfiel BLIP@XKAIOT CBOM JPY)KeCKHe UyBCTBa
pyKornoxatieM. HekoTopbie UAYT ellle fanbliie, 3afeliCTBYs B PYKOIIOXKaTuu 0b6e
pyKu. Moti JIFoOMMBIH CTIOCO0 COKpaIeHUs! JUCTAHI[UU C YeJIOBEKOM COCTOUT B
TOM, UTO BO BpeMsi PYKOTIO)KaTHsi s APYrOd pyKO Oepy ero 3a JIOKOTb. JTO
TIPUZIAeT >KEeCTY OTTEeHOK WHTUMHOCTH, ITO3TOMY ITOJUTUKHM YacTO TIO/b3YOTCS
TaKUM METOZIOM.

ByabTe NCKPeHHU

He3aBucumo OT TOrO, TIPOBOAUTE JIU Bbl C HOBbIM 3HAKOMBIM MSITh CEKYH[
WU TIATh 4acoB, MOCBALLaKTe 3TO BpeMsi TO/bKO emy. B Jloc-AHpkenece, re o
)KUBY, Ha BCeX BeuepMHKaX IOJHO OXOTHUKOB 3a 3HaMeHUTOCTsMHU. C KeM Obl
OHU HU pa3roBapyBa/iv, OHU 0e3 yCTalu CTPeJIsIOT I7la3aMu, BEIMCKUBAsI B TOJITIe
CaMbIX B/IUSATE/IbHBIX U U3BECTHBIX JitoAel. HeCTHO roBOpsi, 3TO OTBpPAaTUTE/IbHAs
TIPUBBIYKA, KOTOpasi CIOCOOHA OTTOJIKHYTh OT Bac Jito60oro cobeceiHUKa.

CambIii BepHbIi crioco0 [o0uUThCS K cebe BHUMaHUSI — 3TO Y/eNsTb
MaKCMMYM BHMMaHUsi coOeceqHUKY. Pa3ymeeTcsi, crmpaBeijiuBO U obOpaTHOe
yTBepkJeHue. JlaiiTe MOYyBCTBOBaTh Ue/JIOBEKY, UTO OH /i1 BaC He BaXKeH, U
Ballla 3HAUMMOCTb B €r0 I7la3ax TYT >Ke Pe3KO yrajerT.

HaiinTe CBOI0 H3IOMHHKY

3HaKOMSICh C HOBBIM UeJIOBeKOM, Oy/ibTe rOTOBBI €My UTO-TO paccka3aTb. He
OrpaHUYMBANTECh TEKYIIIMMU HOBOCTAMU. OThIIUTe CBOIO HUILY. JIroOasi y3kast
chepa [feATenbHOCTH, K KOTOPOW Bbl TpOsiB/sieTe OCOOBIM  UHTepec



(mpuroToBsieHWe efibl, rojb(), MOYTOBbIe MapKHu), OKa3biBaeT IIOpa3UTe/IbHOe
BO3/[eICTBHE Ha OKPY KarOLLIUX.

[Toce OKOHYaHWs IIKOMAbI OW3HECAa s BCepbe3 3auHTepeCcoBasICs
Ky/IMHapyviel U B TeYeHHe HeCKOJIbKMX MeCSLeB YUWJICS Ha Kypcax [OBapCKOIo
VUCKyccTBa. B TO BpemMs g cudrasl 3TO IIPOCTO TIPUXOTBIO M IyCThIM
BpeMsnperpoBoxkaeHreM. OZIHAKO MO 3HaHUS B 3TOM 00/1IaCTH U TMPUCTPACTHe K
XOpolllell efie BMOC/eACTBUM B Oecefiax C JIIOAbMHU He pa3 COCTY>KWIU MHe
xoporiyto cayx0y. [laxke Te, KTO He MPOSIBJISITT UHTepeca K efie, C yA0BOJIbCTBHEM
C/lyliaau Mou 3abaBHble U yAWBUTebHbIE UCTODUM O TOM, KakK si OCBauBasl
VCKYCCTBO (hpaHIy3CKOM KyXHU. Ba)KHO He CTOMBKO TO, O UeM Bbl TOBOPUTE,
CKOJIBKO TO, Kak BbI 3TO JieniaeTe. Ype3BblYaiHO UHTEPEeCHO MOC/IyLIaTh, KaK KTO-
TO pacckKasblBaeT O CBOUX yBJ/leueHUsIX. PasymeeTcsi, C TaKWM Ke YCIIeXOM BbI
MOyKeTe TOTOBOPUTh U 00 yBreueHUsIX APyrux jwojeil. Haripumep, moit apyr
IHxerimc Kitapk cOBepIln/I BOCXOXAEHHEe Ha JBEPeCT. YUBUTEbHbIE UCTOPUU,
KOTOpbIe OH pacckKa3aji MHe 00 3TOM MPUK/IIOUEeHHH, CyKaT MpeKpacHoW TeMoit
B MouXx becesiax C JIHOAbMU.

TosbKO TIOMHUTE, UTO HeJsb3si 3/I0yMOTPeO/iATh BHUMaHUeM Cyliareneid u
YyTOMJIAITh WX [JIMHHBIMA W 3allyTaHHbIMUA WCTOPUSIMU. [lesiuTech CBOUMU
yBJIEUEHUSIMY, HO He HaBS3bIBAUTE UX OKPY’KAIOLL[AM.

Omnpepenvre pa3mep cBoero «okHa /[>xoxapu»

«OkHO [I>KOXxapu» — 3TO MOAe/b, CO3JaHHas [ABYMs aMepPUKaHCKUMU
TICUX0JIOTaMM, KOTOpas [eMOHCTPUPYeT, HACKOJbKO JIFOAW OTKPBIThI Tiepe[
oKpyxaromuy. CyllecTBYHOT TakK Ha3biBaeMble UHTPOBEPThI, KOTOPblE He
JIOTTYCKAIOT IPYTUX JIFOZIEN B CBOM BHYTPEHHUM MUP. VX OKHO [IOBOJIbHO MJIOTHO
3aKpbITO. ECTh TakKe 3KCTpaBepThI C AYIIOW HapacHallKy, Y KOTOPbIX 3TO OKHO
LIMPOKO PAaCKpbITO. OTU TEeHAEHLIUU TPOSB/ISKOTCS TO0-Pa3sHOMY B Pa3/IMUHbBIX
obcTosTebcTBax. B HOBBIX CUTyalUsiX, MpU OOIT[eHUH C He3HAKOMbBIMU JIFOJIbMHU
MbI TIPUKPbIBAEM CBO€ OKHO U OXKH/AeM TOro >Ke OT cobecenHuka. Ecim ke
obcTaHOBKa KaXkKeTcsl HaM 0e30macHOM M BHYIIAOIelH TOBepHUe, TO MbI Je/TAMCS
C OKpy»Karolumu 60biumM 06bemMom nHbopmaiu o cebe. OKHO pacKpbIBaeTCst
HEeMHOr0 LIupe.

B COOTBETCTBUM C 3TOM MCUXOJIOTHUYECKON MOJIe/bI0 ycrex Oece/ibl 3aBUCUT
OT TOT'0, HACKOJILKO COOTBETCTBYHOT JIPYT APYTY CTereH! OTKPBLITUS OKHA Y BaC U
Baliero cobeceqHuKa.

OTKpbI1 /11 MeHSI 3Ty MOfe/b OOIIeHUss OAWH W3 MOUX TIePBBIX
HaCTaBHUKOB, ['per Cu, KOTOPbIM peKOMeH/10Ba/l MeHs1 B KoMriaHuto Deloitte. {1
ObLT TOT/la HaXa/bHBIM M C/IOBOOXOT/IMBLIM MOJIO/IbIM U€/IOBEKOM, U MOe OKHO
ObIJIO pacraxHyTO HacCTeXXb. beceoBan /M s C 3aMKHYTbIM PYKOBOJAUTE/IEM



(bUpMbI, KOTOPOM IIBITAJICSA MPOZATh CBOU KOHCY/ILTAaTUBHBIE YC/IYTH, WU C
KOMITaHHeH pa30UTHBIX TIPO/ABLIOB, S BCe BPEMSI COXPAHS/I CBOWM OTKPBITHIN
CTWIb OOIlleHMs, a TIOTOM He MOT IIOHSTb, IOYeMy Iocjie Oecepl CO MHOM
MIPO/IaBLIbl YXOAWIM B TIPUIIOAHATOM HACTPOEHWH, a Ined GUPMbI He MOr
JOOXKAThCs1, TIOKa 1 yoepych u3 ero KabuHera. Tak mpojo/mkanock, moka ['per He
pacckasan MHe 00 «OkHe JIKoxapu» M O TOM, UYTO HeOoOXOAMMO peryaupoBaTh
IIIMPHUHY €ro OTKPLITHS B 3aBHUCMMOCTH OT TOrO, C KM B JIaHHbI MOMEHT
pa3roBapuBaellib. I'per B Oece/ie ¢ /F0OBIM UeJIOBEKOM BCET/Ia OCTABaJICS CaMUM
co0OM, HO W3MEHSUT TIPU 3TOM TOH W CTW/Ib pa3roBOpa, MpHcHocabnvBas UX K
cobeceTHUKY.

B 3aBUCHUMOCTH OT 0OCTOSTENLCTB «OKHO J[)KOXapu» Yy KaXkJOro uejioBeKa
MOKET OBITb OTKPHITO B OOJIbIIel W/IM MeHblled creneHd. IIpeacTaBuTenu
pa3MuuHbIX Tmpodeccrii — Oygb TO MPOJABLBI, OT KOTOPBIX Tpedyercs
TIOCTOSTHHOE ~ OOIlleHHe C  OKPY)KAIOIIMMW, WM HWHXXEHephbl, KOTOpbIe
TIPeJTIOYMTAIOT PaboTaTh B THIIMHE M OJUHOUYECTBE, — CTAPalOTCs UMETh JIeJI0 C
JIOIbMH, Y KOTOPBIX IIIMPHHA PACKPBITHS OKHA COOTBETCTBYET MX COOCTBEHHOM.
OKHO MpOrpaMMHMCTa, HalpuMep, 0ObIYHO HUKOI/IA HE PACKPBLIBAETCS CJTHUIIKOM
IIIMPOKO [I0 TeX IOp, MOKAa OH He OKaXeTCs B KPyry cBoux Kosier. C apyroi
CTOPOHBI, y CHELMAJUCTa 10 MApKeTHHI'Y OKHO OOBIYHO PaClaxHYTO LIMPOKO
HEe3aBHCUMO OT OKPY>Karollieil 06CTaHOBKH.

Bcetymas B 6ecefly ¢ He3HAKOMBIMU JIFOAIBMHM, MbI JI0O/DKHBI 0CO3HABATh, UTO
y KaXKJ]Or0 W3 HUX CBOM CTW/Ib OOIIeHWs M HeoOX0JUMO MpHCIoCabIMBaThCS K
Hemy. S1 Mory OBbITh OUeHb OOIIUTETBHBIM U BeCe/bIM, pa3roBapHBasi C
TIePCOHA/IOM YueOHBIX KypcoB cBoel KommnaHuM FerrazziGreenlight. Eciu xe s
TIPOBOXKY COBEIllaHWe CO CBOMMM KOHCY/JIbTAHTAaMU II0 CTpaTeruuyecKOMY
MEHEe)KMEHTY, /I KOTOPbIX XapaKTepeH aHa/JMTHUYeCKUH CKIajZ, yMa, TO
cbaBnsifo 000POTHI M CTApalOCh BBIPAXKaThCsl 00Jiee TOUHO W OMpe/eIeHHO.
30paB HeNMpaBWIbHBIM CTU/Ib OOIEHHS, MBI PUCKYeM, UTO CoOeceIHUK
3aXJIOMHET CBOe OKHO M KOMMYHHKAI[US [IPEPBETCS.

B TeueHWe JHS MHe ITPUXOAUTCS KOHTAKTHPOBAaTh C COTHSIMU Pa3/IMUHBIX
TIOJIEH, Y KaXKI0r0 M3 KOTOPBIX €CTh CBOW ONpe/e/IeHHbI CTH/Ib OOIeHUS.
KoHijemnus «okHa J[)Koxapw» IIOMOraeT MHeE aJalTUpOBaTh CBOM IOAXO[ K
Ka)X/[OMY UeJIOBEKY.

[Ipy 5TOM s CTapalCh TMpeACTaBUTh Cebsi 3epKajioM, OTPaKaroIM
yesioBeKa, C KOTOpbiM si Oecemyro. KakoBa ckopocTh ero peur? Hackosbko
I'POMKO OH roBoputr? O ueM CBH/IE€TE/JILCTBYET €ro s3bIK >KecToB? Korga MHe
yZllaeTcsl TPUCIIOCOOMTH CBOe TIOBe/ileHWe K TOoBeJeHWt0 cobecefiHUKa, TOT
AaBTOMAaTWUeCKH HAUMHAET OIyIaTh cedst 6oee koMmbopTHO. Pa3zymeercs, 310 He
03HAYaeT, UTO BbI JIO/DKHBI JIMIIeMepUTh. HampoTuB, 3T0 CBU/IETE/ILCTBYET JIUIIIb



0O TOM, 4YTO BbI UYTKO OTHOCHUTECb K IIPDOSABJIEHHUIO 3MO].[HI>1 N TeMIlIepAMEHTY
yejioBeKa. Bl uinb c/ierka moacTpavBaeTe CBOM CTHUJIb ImoBeaeHu s, yTOOBI OKHA
IMOCTOSHHO OCTaBa/IMCb OTKPBLITHIMH.

YMmeiiTe KpacuBO BBIMTH U3 Oecebl

Kak 3aBepumTth € uesioBeKOoM pasroBop? Eciu oOlleHue MpOUCXOAUT B
IIIMPOKOM KPYTY Jto/lel Ha KaKoh-HuOynb KoH(epeHIUU Wi ApyroM nofgo06HoM
MEpOTIpUSTAM, s OOBIYHO [JeWCTBYIO B OTKphITYHO. KpaTko HarioMHUB
cobeceHUKY I7IaBHYIO MbIC/Ib, TIPO3BYYaBLIYIO B HallleM pa3roBOpe, 51 TOBOPIO
emy: «CerofiHsi 3eCb O4eHb MHOTO MHTepeCHBIX Jitofiei. bbiio Obl 0ueHb Kasb
He c/iesiaTh XOTsl ObI TIOMBITKY TO3HAKOMUTHCS ellje ¢ KeM-HUuOyab 13 HUX. Bbl
W3BUHUTE, €CJIU s Ha MUHYTKY OCTaB/t0 Bac?» OOBIUHO /HOU C TIOHUMaHUEeM
OTHOCSITCSL K 3TOMY M TIPOLLAIOT MeHS 38 UCKPeHHOCTh. MOXXHO BOCIT0/Ib30BaThCS
u apyruMm rnpueMoM. K mipumepy, s roBopio cobecefHUKY: «$1 molay BO3bMY
cebe eirje uyTO-HUOY/b BBINMUTE. Bam mpuHecTu?» Ecau OH OTKa3bIBaeTcs, TO
y)Ke HMMelo T0/IHOe TpaBo Oorblile He BO3BpalllaTbCs K Hemy. Ecimu ke oH
COTr/IAllIaeTCsl, TO MO MYyTHU K 0apy s 0ObIUHO yCrieBar0 MO3HAKOMUTHLCS C KeM-
HUOyzb ellje. BepHyBIIMCh 06paTHO C HANUTKaMHU, sl TOBOPIO eMy: «$ TOMBbKO UTO
CTOJIKHY/ICSI C WHTEpPeCHbIM uerioBeKOM. Bam Toxe He Memano Obl
TI03HAKOMUTHCS C HUM. [loiieMTe o MHOM».

Jlo cKopou BcTpeun

YroObl 3HAKOMCTBO Iepepoc/o B TMpOYHbIe OTHOIEHWs, TepBas bOecena
JIO/DKHA 3aKaHUMBATbCS TIpe//IoKeHHeM TIPOZIoJDKUTh obieHue. [JobeliTech OT
ye/iOBeKa C/I0OBECHOTO COIJIacHsi BCTPETUTHLCSI BHOBb, la’ke eC/id pedb He UJIeT O
busHece: «Bbl [elCTBUTE/NILHO OTAMYHO pa3bupaeTecb B BUHaX. S Obl C
YAOBOJILCTBHEM KOe-ueMy Hayuwics y Bac. [laBaiiTe BCTpeTUMCs ellle pa3 U
Oosiee 0OCTOSITE/ILHO TOTOBOPMM Ha 3Ty Temy. Xopoio 0bl, uToObI MbI 00a
TIPUHEC/TU TI0 Oy ThIZIKE CBOETO JIF0OMMOT0 BUHA».

Yuurecs caymarb

Yunesam  [IxeliMmc kak-To 3ametun: «Camast riybokasi moTpeGHOCTD
yesioBeKa — 3TO MOTPeOHOCTb OBITH TIPU3HAHHBIMY.

B oOijeHun C uesoBeKOM Bbl B TIEPBYHO Ouepe/lb A0/DKHbI CTPEMUTHCS
TIOHSATH €ro, a He ObITb MOHSATHIM. OUeHb YAaCTO Mbl CAMILIIKOM 03a004YeHbl TeM,
YTO XOTUM CKa3aTb, U /Ia)Ke He C/IBIIINM, UYTO TOBOPSIT HaM B OTBeT.

Cyl1iecTByeT MHOXECTBO CIIOCOO0B TpPO/IEMOHCTPUPOBaTh CObOeCeHNKY,
yTo OH Bac uHTepecyeT. IIpexie Bcero, BO3bMHUTE HHUI[MATHBY Ha cebs u
M03/10pOBaiiTeCh TMepPBbIM. JTO AEMOHCTPUPYeT Balll WHTepeC K JIMYHOCTHU



cobecennuka. Korga Oecema Hauanach, He TiepebuBaiiTe TOBODSILETO.
[ToguepkuBaliTe BHUMaHUe K CKa3aHHOMY, KMBasi TOJIOBOM U BK/ItOUAst BECh SI3bIK
)KecToB. 3ajjaBaiiTe BOMNPOCHI, KOTOpble [Je€MOHCTPUDPYIOT Balll WCKPEHHUN
VHTepecC K ero MHeHUI0. HUUTo He MOXKeT OBITh TIpUsITHee [I/Isi C/yXa 4esloBeKa,
yeM 3BYKU ero UMeHU. B MOMeHT 3HaKOMCTBa si CTaparoChb MbBICIEHHO YBSI3aTh
VM1 yesioBeKa C ero BHeIIHOCThI0. Cpa3y ke Toc/ie 3HaKOMCTBA s [IOBTOPSIIO ero
UMS BCIYX, UTOOBI YOeIUThCsI, UTO PACC/bIiiai ero MpaBU/IbHO, a 3aTeM B XO/e
Gece/pl TIEpUOIMYECKY Ha3bIBato cOOeceTHHKA TI0 UMEeHHU.

C/ioBa, KoTopbie BaCc HUKOTI/|a He MoJBeAyT
«C BaMH TaK TIPUATHO OOIIIATLCST».

I'anepes cnaebi

Hetin KapHeau (1888—1955)

Hacnenue [elina KapHerw, BrepBble Ha3BaBLLIEro HCKYCCTBO
CBETCKUX Oece[| O[HUM W13 TJIaBHbIX YMEHUM, 0CTaeTCsl aKTyalbHbIM U
CerofiHsi, CIyCTsl 1eCATU/IeTHS TI0C/Ie BBIXOZA B CBeT ero OecTcesiepa
«Kak 3aBOoeBbIBaTh /ipy3ed M OKas3bIBaThb BUsIHUe Ha jrofein» («How
to Win Friends and Influence People»).

UckycctBo ob6ujeHusi KapHeru cuuTan OJHUM U3 TJIaBHBIX
CpeZCTB JOCTW)KEeHUS yCIrexa B KU3HMU.

On pomusncsi B 1888 rogy B cembe depmepa u3 Muccypu, Ajs
KOTOPOTo >XKM3Hb Obla HemnpepbiBHOW 6OopbbOi 3a CylijecTBOBaHUe.
BeTyriieHre B 3pesiyi0 JKM3Hb ObIZIO OMpaueHO UyBCTBOM CThiJa 3a
cobcTBeHHYI0 6eJHOCTb. DTO UYBCTBO He yracajao B HeM HMKOT/a, U,
OyZlyuu elje MOJOJbIM YeJIOBEKOM, OH BCEpbe3 TMOAYMbIBAT O
camoyOuiictBe. B Bo3pacTe [ABajliaTd ueThIpeX JieT, TbITasCh
3apaboTarh Ha >XW3Hb, KapHeru Hayajs BeCTH BeuepHUE KypChI TI0
nyO/IMYHBIM ~ BBICTYIUIEHHSIM B OT/leJleHUd  XPUCTUAHCKOU
MOJIOZIEKHOU oOpraHu3auvyi. Ha rmepBble 3aHATUS MPUILLIO MeHee
JecaTu ciayiiaresied. B TeueHune HecKonbKUX Hezenb KapHeru
JeWACS C HAMHU TeM, ueMy Haydywicsi cam, Oyayuu 06e3yC/OBHBIM
NUJEepoOM ILIKOJbHOTO [JUCKYCCMOHHOTO Kiyba M 3aTeM CTY[eHTOM
nejjlaroruueckoro kosuiezyka. OH yuusi, Kak IpeofosieBaTb poOoCTh,
BOCTIUTHIBaTh yYBEPEHHOCTh B cebe U M30aBIATbCS OT BHYTPEHHEro



GecriokoticTBa. IIpyu 3TOM OH TIONB30BAJ/ICA WZESIMH, OCHOBAHHBIMH
I7IaBHBIM 00pa30M Ha 3/[paBOM CMbIC/Ie. 3allOMUHaNTe UMeHa JIFoZel.
bynbre xopoimm ciaymareneM. He KpUTHKYUTe, He OCy)XJaUTe U He
JKayuTech.

[Tocne HeCKOMBKMX 3aHATHUM y KapHern KOHUWIICS 3armac
MpakTUYeCKux npuMepoB. W Torga OH mnonpocun  cjyliareaed
pacckaszatb O CBoeM ombiTe. Tak BO3HMK/IA oOpaTHasi CBs3b B XOfie
oOyueHust. ViMeHHO Tor/la OH TIOHSLI, UTO, TIpeo/jo/ieBasi CBOM CTpax
repe; MyOMMYHBIMU BBICTYTJIEHUSIMA U OTKPOBEHHO pacCKa3biBas O
CBOUX yCrexaX U Heyladax, CyliaTesn npuobpeTaroT yBepeHHOCTD B
cebe.

Ha kypcax KapHeru 6H3HeCMeHbBI, TOPTOBLIbI M TPeACTaBUTEN
JIpyrux npodeccuii Tosydyaau [JOCTYIHbIE U TIOHSTHble COBETHI TI0
COBEpIIEeHCTBOBAHUIO CBOUX JIMUHbIX KauecTB. K 1916 romy 3tu
KYPChI CTa/li HACTOJIBKO TOMYJIIPHbI, YTO KapHeru npuiiioch HaHSTh
elje HeCKOMbKUX mpenogaBarened. B 1920 rogy oH u3gan KHUTY
«[lybnuunbie BbicTyrieHus» («Public Speaking»), koTopast crana
oduianbHBIM yueOHHUKOM, UCITO/Ib3yeMbIM Ha Kypcax KapHerw.

B03MO)XKHO, HHUYEro S5TOr0 W He TIPOW30IUI0 Obl, ecau Obl
KapHern He mOMpoCW/ CaMbIX TE€PBbIX C/yllaTesed PacKpbITbCS U
MO/IeJIUTbCSI  CBOMMM  JKHM3HEHHBIMH UCTOpUsSIMM. BnocienctBum
KapHern He ycTaBa/ MOBTOPSATh, YTO YMEHHWE C/YILIATh SIBJ/SETCS
OJJHUM H3 CaMbIX Ba)KHBIX KaueCTB, HEOOXOAMMBIX B UeIOBEUEeCKOM
obiieHnMr. B Halll Bek, KOrla KOMITBIOTEPhI M 3/IEKTPOHHAs TIouTa
NUIIAIOT OW3HeC TPaJUI[MOHHBIX UYe/IOBeUeCKHUX KOHTAKTOB, JIOTWKa
KapHeru, 0a3upyroljasicsi Ha 3/[paBOM CMBbIC/Ie, OCTAeTCsl CTOJIb JKe
BOCTPeOOBAHHOM, KaK U paHbliie. Beab 101 TO-TIPE)KHEMY OCTaroTCs
MIOABMH, U JJii HUX BCe TaK >Ke aKTyaJbHbl C(OPMY/THMPOBAHHBIE
KapHeru uCTHHBI:

» ICKpeHHe UHTepeCyUTeCh JPYTUMHU JTFOAbMU.

» BybTe xopommM ciyiuaresaeM. [Toowipsiite Apyrux roBOPUTH O
camux cebe.

= [IycTb 6OJIBIITYIO UaCTh BpeMeHY TOBOPUT Balll CO0eCeHUK.

* Ynbi0aliTeCs.

= [oBOpUTE O TOM, UTO UHTEPeCYeT Balllero cobeceHUKA.

» HauvHaiiTe C MoxBajbl U UCKPDEHHErO MPU3HAHUS JOCTOUHCTB
cobecemHUKa.

KapHery, TMYHO MPUMEHSIBIIINN 3TH TIPUHLIUIIBI B CBOEM >KU3HU,
He CrellW/ U3[aBaTh UX B BUjle KHUTH. B KOHIle KOHI[OB, yueba Ha



Kypcax CTou/a 75 [I0//IapoB, U eMy He XOTeJIOCh JieflaTh COZleprKaHue
oOyueHUs1 /IOCTOSITHMEM IIIUPOKOM  oOilectBeHHOCTH.  OpmHAKO
pyKoBoAUTe/Mb M3gaTenbcTBa Simon & Schuster Jleon IIumkuH, cam
OKOHUMBIIIMM 3T KYPChl, ObIJT CTPACTHBIM MPHBEP)KEHIIEM B3IVISIZIOB
KapHeru v B KOHI[e KOHI[OB yOei/1 ero HamucaTh KHUTY.

N IIumMKuHY, © MWIJIMOHAM [pyrux mtofierd KapHeru BHYIIWII
YBEPEHHOCTb B TOM, UTO OHM MOTYT JIyullle O0IIaTbCsA C JHOIbMU U
n00UBaTLCS TP 3TOM OOJIBIIMX YCIIEXOB HE3aBHUCHMMO OT TOTO, UTO
OHU 00O Tpe/ICTaB/SIIOT U KAKOB YPOBEHb UX 0/1ar0COCTOSTHUS.



YacTh TpeThs
Kak npeBpaTuTh 3HAKOMBIX B COPAaTHUKOB




I'1aBa 18
310poBbe, 0/1aroCcoOCTOsTHNE H IeTH

Yero BbI Ha camoM fiesie XotuTe? Kak s y)ke roBopun B TiaBe 3 («B uem
COCTOMT Ballla MUCCHSI?»), OTBET Ha 3TOT BOIMPOC SIBJISIETCS OTPE/IeISFOIUM ISt
BCETO, UTO BBI [lejlaeTe, W HMeeT camoe OO/bIlIoe B/IUSHWE Ha JIHOJEH,
OKa3bIBAIOIIMX BaM TIOMOIIb. JTO CX€Ma, M0 KOTOPOW OCYIIeCTBIISIOTCS BCE
Ballld KOHTAKThl M CBSI3U C OKPY’KaloIMMU. TOUHO TaK ke, eC/IM Bbl TIOHSIIU, B
yeM COCTOUT MHCCHSI JIPYrOrO0 4Ye/ioBeKa, BbI JIepXKUTe B pyKax KIIHOY,
OTKPBIBAIOIIWY JBEpH K YCTAaHOBJIEHHWIO C HUM IPOYHBIX U JJOJITOBPEMEHHBIX
OTHOIIIEHUN.

B xopie mepBbIX Oece/; CO CBOUM HOBBIM 3HAKOMBIM S CTapal0Ch MOHATh, KEM
OH CTaHET /i1 MeHsl: OUepeHbIM YUeHUKOM WM JIeJIOBBIM MapTHEPOM. §1 Wiy
MOTHBALIHIO, KOTOPAst IBMYKET STUM UEJIOBEKOM.

YToOBl CTaTh MaCTepPOM YCTAaHOBJIEHUsI CBSi3eH, B OMpe/leJIeHHOM CMbIC/Te
Ha/l0 ObITh TIcuxoTeparieBToM. Criefysi TI0 3TOMY MyTH, Bbl OyzieTe HabMOATh 3a
TIOTaeHHbIMH JIBVDKEHUsIMU UeJIOBeUeCKOl AyInu. Bbl y3HaeTe, TIoueMy JTHOAU
TIOCTYTIAIOT TakK, a He WHave, U KaK CJle/laTh, UTOObI OHU [IeHCTBOBA/IM B HY>KHOM
BaM HaripaB/ieHUH.

Jlromu, moOuWBIMECS CaMbIX OOJIBIIUX YCIIEXOB B TIOCTPOEHUM CETH
B3aMMOOTHOIIIEHUH, TIpeACTaB/sitoT o000l cBoeoOpa3Hyr0  KOMOMHAIIUIO
JMYXOBHBIX HACTABHUKOB, TICMXOTEPArieBTOB U a/IbTPYHCTOB.

BeicTpavBaHWe CeTH B3aWMOOTHOIIIEHWM — 3TO >KWU3HeHHas (unocodus,
CBOEr0 pOZia MHUPOBO33peHHe. Ero TI/1aBHBIA TIPUHIMIT COCTOUT B TOM, UTO
BCTpeYa C JIFOOBIM UeJIOBEKOM IIpPeJ0CTaB/sieT BaM BO3MOXXKHOCThH OKa3aTh €My
TIOMOII[b ¥ TIOJTYYUTh B3aMeH IOMOIIb OT Hero. [ToueMy s [iesiato Takol ymop Ha
B3aMO03aBUCUMOCTh? [IoTOMYy 4UTO BCe MBI OOII[eCTBeHHbIe CylecTBa. Hara
cWia B TOM, UTO MBI MOXXKEM UTO-TO JiefiaTh Ccoo0Iija. HUKTO W3 Hac HUYEro He
MOJKET H0OUTHCS 6e3 Mo/ IePIKKHU.

Ec/ 0CTaBUTh B CTOPOHE TaKWe MEeTO/IbI BO3/€HCTBYs, KaK 3alyrMBaHue U
MaHUITY/ISIUMA, TO CYIIEeCTBYeT TOJLKO OJHAa BO3MOXKHOCTb TOOYIUTH
OKPY)KAIOII[UX CZie/iaTh TO, Uero BaM XOUeTcs. 3HaeTe, B UeM OHa COCTOUT?

Borpoc He Tak MpOCT, KaK KakeTcs. B KOHeWHOM wuTore OH3HEC — 3TO
OKa3aHHe MOTHBUPYIOIIEr0 BO3/€HCTBUS Ha ueJiOBeKa WM TPYINTy JEOJeH C
1[eJIbI0 ZIOOUTHCST TIPETBOPEHUST KAaKOW-TO W/IeH B XKW3Hb, ITPEBPATUTh TEOPHIO B
NPAaKTHKY, TIOJyUYdUTh TIOJJIEP)KKY y COTPYJHUKOB U KOJJIer, ToOyauTh
OKPY/KaFOII[UX K BBIMIOJIHEHHIO Balllero TiaHa.



Ecnu BbI Bce ellle He 3HaeTe OTBeTa Ha IOCTaBJEHHbIM MHOI BOIPOC, He
CMylanTech. BOJIBIIMHCTBO J/HOJEed S3TOr0 TakkKe He 3HarwT. Kakabld rof
MyOMMKYIOTCSI COTHU KHUT, 3aTParvBaroIMX BOMIPOCHI JIOSJILHOCTH ¥ MOTUBALIUM.
Ho B G0/bIIMHCTBE C/TyuaeB M3 HUX JIe/Ial0TCS HePaBUWIbHbIE BLIBO/IBI.

OTO MPOUCXOAUT M3-3a HEBEepPHbIX MPe/IoChIIOK. YemoBeKy CBOWCTBEHHO
BO BCEM HaxOJUTh MPU3HAaKW HOBOTO. Bce HbIHUe He Takoe, KakK Buepa! busHec
y3MeHwIcsa! U oAy HauMHAKOT MCKATh OTBET B TEXHOJIOTHSIX, B HOBBIX (hopMax
NMUIepCTBA, B XWUTPOYMHBIX OpraHW3allMOHHBIX Teopusx. Ho pa3Be uUTO-TO
M3MeHUI0Ch B caMoM uesioBeke? [Toxkanyi, HeT.

[TpyHIMMBI B3aMMOOTHOIIIEHUN MEXAy JIIOAbMH, OIMCaHHbIe [leiioMm
KapHery cBblllle 111eCTUAECATA JieT Has3aJl, OCTalTCs YHUBepCaJbHbIMU U
HeW3MeHHBIMHU Y B HaIllM JTHU.

EvHCTBeHHBIM criocob mobyauTh Mofel caenarb UTO-TO [JI BaC — 3TO
MpU3HaTh WX 3HAUYMMOCTh U BakHOCTb. Camass m1yboKass >KM3HEHHas
MOTPeOHOCTh Ue/I0OBeKa — 3TO MOTPeOHOCTh B TIPU3HAHUM.

Ellle ofJvH HIOAHC COCTOUT B TOM, UTOOBLI BBISICHUTB, UTO 3a00TUT Jroziel 1
TipeicTaBaAsieT [l HUX BaXHOCTb. EcCiM Bbl TOMOraeTe uYesiOBeKy B
OCYILleCTB/IEHUHU €ro 3aBeTHOM MeUThl, TO CBSI3b MEXAY BaMU pacTeT U KperHeT.
B Hamm JHUA yXe T0/y3a0bITBIM TIOHSATHEM CTajia TpeJaHHOCTb, HO, Ha MOM
B3I/I5iZl, OHA OCTaeTCsl KpaeyrolbHbIM KaMHeM IIPOYHBIX ueoBeueCcKUX
OTHOIIIEHUN.

[TpegaHHOCTb, WM, KakK ceddac /Mo0OAT TOBOPHUTh, JOSBHOCTh, — 3TO
CcoXpaHeHHe BepHOCTU uesioBeKy (TOProBOM Mapke, KIMeHTY) U B XOpOIlve, U B
rjioxve BpemeHa. JIos/IbHOCTh MOXXKHO CKOpee CPaBHUTb C MapaoHOM, ueM CO
cripuHTOM. JIr000W MeHemkep 3HaeT, UYTO HEeBO3MOKHO OBICTPO 3aBOeBaTh
NOSITBHOCTH KueHToB. Ee Hy)KHO 3apabatbiBath rofiamu. [Touemy?

[To3BosbTe paccka3aTh BaM UCTOPHIO Mpo Maiika MujikeHa, TOrO CaMOIo
BeJIMKOro (MHAHCKCTAa U OW3HEeCMeHa, KOTOpbIi OJHOBPEMEHHO SIBJISIeTCS
(GbuUIaHTpONIOM U HeNpeB30HJeHHbIM  3HAaTOKOM  UejloOBeYeCKUX  AYIIL
[TocpeactBoMm (uHaHcOBolM kommaHuu Entertainment Media Ventures (EMV)
Maiik B/IOXKW AeHbIU B (GUPMY, Kyza s Tepeliesn paboraTk Imocie Starwood.
Eile To/ibko cobHpasich BO3IVIaBUTH 3Ty (GUPMY, s yKe Aasl MOHSATh, UTO OJHUM
W3 T7IaBHBIX MOOYJUTeNbHBIX MOTHBOB /11 MeHsS SIBJ/ISIeTCS BO3MOXKHOCTD
TOy4YUThCs Y Maiika ToMy, Kak CjieflyeT pyKOBOJUTb OM3HECOM.

BctaB BO [/laBe KOMMaHWM, C CaMOro Hauajsa s HaCTPOW/ICS Ha
yCTaHOB/ieHHWe ¢ MallKoM MpOYHbIX KOHTAaKTOB. OH, B CBOIO Ouepe/ib, B35/l MeHs
T10/], KPbIJIO M OTKPBL TIepej0 MHOU CBOM MUP.

Ecmu oH neten B Heto-Mopk s c60pa odepefHbIX MOKepTBOBaHMH Ha
TIPOBe/leHre HayUHbIX MCCeI0BaHUM B 11e/sIX pa3paboTKK cpejcTB 1o 60pbde



PakoOM WIW OTTIPAB/S/ICA BpyYaTh MPEMUU JIYUIIMM y4YUTE/sIM 3@ CYET CPEe/ICTB
cBoero cemeiiHoro «oHJa, s BCeraa CTapascs TIPUCOEAUHUTHCA K HeMy.
EfvHCTBeHHass Mosl 1leflb 3aK/lo4yasach B TOM, uTOObI MOHAO/MOAAaTh, KaK OH
paboTaeT, ¥ XOTh OAHMM IJVIa3KOM 3ar/ITHYTh BHYTPb 3TOT0 MpoOIjecca.
OpHoBpeMeHHO B Ji0OOOM TOpoOfie, T[e Mbl OKa3bIBa/MCh, $I MCKal HOBBIX
KJIMEHTOB, TI03TOMY TaKue T0e3/KH IIJIA Ha M0JIb3y U KOMINaHWU YaYa.

Bonpinyto yacTh BpeMeHH Maiik paboran mosya. Kak mpaBuio, u3 fecsiti
CaKBOSDKEH C KHUTaMu, KOTOpbIe MMOCTOSSHHO ObUIM MpU HeM, OH BbIOMpan cebe
YTO-HUOY/Ib TTOUNTATh, a sI TEM BPeMeHeM CH/Ie/l 3a KOMIIbIOTEPOM, pacchljiasi 1o
3JIEKTPOHHOU TI0UTe JieioBble COoOoOIeHrs. MHOroe MOXXHO OBbIZIO TIOUEepITHYTh,
y>Ke XOTsI ObI Hab/mro/jast 3a TeM, Kakie KHUTH OH UMTaeT.

B ofHOM M3 TaKUX MOe30K Mbl C MalKOM pa3roBOPU/IMCH 00 yB/IeUeHUSIX
nrofiel ¥ 0 TOM, UTO WX TI0-HACTOsIeMy 3a00TUT U TPeBOKUT. VIMEHHO TOrza OH
pacKpbLl MHE CBOM MPe/ICTaB/IeHUs O JIOSJIbHOCTH. [lesio B TOM, uTo y Malika He
TOJILKO OnecTSImuii yM, HO U HelpeB30WIeHHbIe CTIOCOOHOCTH B yCTaHOB/IEHUU
KOHTAKTOB.

MHe nipuxounoch Hab/OaTh, KAK OH YacaMH pa3roBapHBaeT C JIIOAbMH,
KOTOpble, Ha MEPBbIM B3[VIsA[, HE MOIIM TMPEJCTAB/ATh [Jid HEr0 HUKAKOIro
WHTEpeca: C CeKpeTapilaMWh, CO CTapMKaMM W MOJOABIMH, C OoratbiIMH u
benapiMu. OH MHOOMT /MOAeH, J/OOUT CayllaTh WX HCTOPUM W TIBITAeTCS
B3[VISHYTh Ha MHUD UX IVla3aMu. Korza B pasroBope s 3aTPOHY/ 3Ty TeMY, OH
HarioMHU1 MHe coBa Panda Yongo OwmepcoHa: «Kaxzapli 4UesoBek,
ToMna/iatollAiCcsl MHe Ha IMyTH, B UeM-TO BBIIIIe MeHs, U 51 yuyChb Y Hero». I Maiik
JercTBUTeNBHO 00/1azial CrI0COOHOCTBIO UeMY-TO HAyUUThCS Y KaXK/0TO.

WuHTepec K moasaM W ObUT IPUYMHOM TOTO, UTO JIFOAW ObLIM TakK IIpe/laHbI
eMy. I Toxe ollymjana 3Ty TMPeJaHHOCTb W TIOMHTEPeCOBAJICd Y HEro, B uem
MIPUYMHA TaKWUX TPOYHBIX U TTYOOKWX OTHOIIEHWH. MaMK rmomMosidaa HEMHOTO,
KaKk OH Jle/laeT BCerja, KOIZa BOIPOC eMy OcCO0eHHO HpaBUTCS (WM He
HPaBUTCS), @ 3aTeM YJILIOHYJICS.

— KelT, B 9TOU >KU3HU eCTb TPU BEIlM, KOTOPbIE BCErAa CO37at0T MPOYHYHO
9MOLIMOHABHYIO CBSI3b MEXKY JIFOABMH. DTO 3/J0pPOBbe, 6/1Iar0COCTOSIHYE U [IETH.

MBI MOXKeM MHOTOe CZeaTh [Jisi OKPY>KaloluX: JaTh UM XOPOIIHWM COBET,
TIOMOYb BBIMBITh MallIMHY WJIW Mepeexarb B HOBbIM oM. O/THAKO TeMbI 3/J0POBbS,
6/1ar0COCTOSIHYSA U ZIeTeM 3aTparuBaroT Hac, KaK HUUTO JpyTroe.

Korma Tbl TIOMOraeiib 4Ye/JioBeKy OOpecTH yTpaueHHOe 3/10pPOBbe,
pa3boraTeTh WIX UCKPeHHe 3a00THIILCS O ero AeTsX, TO 3TUM oOecrieurBaelllb
ceOe ero BeUHYIO MpPeaHHOCTh.

JKu3HeHHbIV OMBIT Malika B 3TOM OTHOIIEHWM MOJKPENJISi/ICS YU HayUHbIMU
uccnenoBanusiMu. [lcuxonor A6paxam Macioy co3fan TeOpHIO HepapXyuu



ye/ioBeueCKUx noTpebHOCTel. Macsioy momarai, 4To y KaKJ0ro U3 Hac OfIHU U
Te ke TIOTpeOHOCTH W 4UTO, TIpeXKJae ueM IepexoJuTh K ToTpeOHOoCTsIM Oosee
BBICOKOTO TIOpsiIKa, He00X0[MMO Y/I0B/IETBOPUTEL 0a30BbIe HYXK/IbI.

Camasi BBICOKasi uejioBeueckass TOTpeOHOCTb 1o Macmoy — 3TO
caMopeanu3alusi, TO eCTb CTpeM/ieHVe B TIOJIHOW Mepe TMpPOSIBUTb BCe CBOMU
Jydiiyve KauectBa. JTo moHuMan u Heun Kapueru. OgHako Macioy yTBepsk/al,
YTO Mbl He MOXKEM B3SIThCS 3a YIOBIETBOPEHHE BBICIITUX TTOTPEOHOCTEM, MoKa He
yJOB/IETBOPUM Te, KOTOPble Haxo[ATCS B CaMOM Hu3y nupamugbl. K Hum
OTHOCSITCS, HarnpyvMep, OCHOBBI >Ku3HeoOecrieueHusi, 0€30MacHOCTb U CeKC.
MmMeHHO B 3TOM TpyIiNe HaXOAsATCs 370POBbe, 6/1aroCcoCTosIHYUE U 3a00Ta 0 JIeTsX.
Oka3biBast IOMOIIIb JTFO/ISIM B 3THX BOIMPOCAX, BbI pelllaeTe Cpa3y /Be IPo0/IeMbl.
Bo-miepBbIX, TIOMOTaeTe JIIO[sIM peai30BaTh CaMble HaCyIIHble 0a30BbIe
MOTpe6HOCTH, a BO-BTOPBIX, TEM CaMbIM JlaeTe UM BO3MOKHOCTh TIOJHSTHCS Ha
CTYTIEHbKY BBIIIle B IMpaMu/ie TTIOTpeOHOCTeM.

OrnsapiBasiCb Ha COOCTBEHHBIM OIBIT, $ TIOHWMaro, uTo MalK Obl1
COBEPILIeHHO I1paB.

HepaBHO y Moero apyra HallliM pak IpefcTaTe/lbHOW keJe3bl. biaropaps
CBOMM CBsi3siM C (hoH/IoM MujikeHa sl 3HakKOM C HEKOTOPbIMHU Be/lyIIIMMH BpauyaMu
B 3TOM oOsacTu. 51 MO3BOHWI UM, UTOOBLI OHU Y/eMUId BpeMst MoeMy Apyry. Eie
OlMH MOU 3HakoMbid, MexmeT (3, MEpPBOK/IACCHBIM CHELUATUCT, KOTOPBIU
DYKOBOAUT  MHCTUTYTOM  CepAeuHO-COCYAMCTBIX  3abojieBaHUN  TIpH
KonymOuiickoM yHUBepCHUTeTe U CO3Zia/ ITIPOrpaMMy BOCCTAHOBUTETHHOM
MeJMIMHBl B TpecBUTepUaHCKOM rocrurade Hero-Mopka, Toxe Bcerza
OT3bIBAETCS HA MOU TTPOCHOBI TOCMOTPETh JIH/eH, KOTOPBIX 51 K HEMY TOChI/Ialo.

A He TmOHAC/BIIIKE 3HAKW, 4YTO B TIEpUOJ, OTUYassHUS Ue/IOBEK TOTOB
TIPOMeHsITh BCe Osiara Myupa Ha 06o/psitolive cioBa crierianucTa. Koraa y moero
oTija OBLIO TsKenoe cepeuHoe 3aboseBaHue, JPYr Haileli ceMmbu Ap/eH
TpeckoBru, KoTopasi paboTasia y OIHOTO M3 JIYUIIUX KapAuosoroB ITutrcOypra,
TIOMOT/Ia HaM TOJTYUYHUTh KOHCY/IBTAI[UIO y Hero, 4ero He MOI/iM cebe MO3BOUTH
MHOTHe U3 CaMbIX 00raThIX KuTesiel 3Toro ropoga. OHa MpoCTo fieniana To, ueMy
ee yuusiu c JieTcTBa. Ee marbh paboTasa B KMuHUKe «JI3TpoyO», U Korjia KTO-TO 13
HaIllMX pO/ICTBEHHUKOB WM Apy3el Tomnazan B O0MbHUITY, OHa obecrieurBasa
eMy MpWeM Ha BBICIIIEM YPOBHE, MyCTh JaXKe 3TO BbIPa)Kaj0Ch B TOM, UTO OHA
MOI/Ia HAKOPDMUTh €ro TocJ/e 3aKpbITHSI CTOJIOBOU. W cerofiHa s TOTOB CZienaTh
BCe, 0 ueM ObI ApJsieH MeHsI HU TIOTIPOCHUJIA.

WHora [0CTaTOYHO BCETO JIWIIb MNPOSIBUTh WHTEPEC W SMOLMOHA/IBHO
Tofiiep>kaTh uesioBeka. BoT eme oauH mnpumep. Pobun Puuapzac ocHoBan
MY3bIKa/IbHbIM WHTePHeT-TIopTa/i mp3.com W co3Jan Ha 3Tod Oa3e ofHy U3
CaMbIX MPUOBUILHBIX KOMITaHUM B Mupe. OH MaCTepCKH TTPOBEJT ee uepe3 cambie



TPYZIHble DbIHOUHBbIE BpeMeHa U 3aTeM mpopan koprnopauuu Vivendi Universal,
KOTOpas IpefoCTaBU/ia eMy OJWH W3 CaMbIX BBICOKHMX PYKOBOZALIMX I[OCTOB.
Kak pa3 B 3TO BpeMs s U TI03HaKOMWICs C PoOWHOM, TIOCKO/IbKY OH Bej
TIeperoBOpPkI O TIOKYIIKe MO€el KOMITaHWH.

B KoHeuHOM WTOre 3Ta CZle/ika He COCTosiziach, HO B xofie Oecebl 51 y3Has,
yro y PoOuHa ecThb MasieHbKUW ChbIH, CTPAJAlOIIUM TSHKE/JbIM paKOBbIM
3abosieBaHMeM. Korza 3a y)KMHOM OH TOJe/NWJCS CO MHOM 3THUM ropeM, Bce
JleJIoBbIe TTIeperoBOPhI TYT >Ke MOLLTH MOOOoKY. S pacckasan eMy 0 CBOEM OIMbITe U
MO3HAKOMW/I C MalkoM, KOTOpbIM CTpafan OT 3TOM (OpPMbI paka M MCKas
Cpe/CTBO [Jisl ee jeyeHHs. Mbl ¢ PoOMHOM /10 CUX MOpP OCTaeMCsi XOPOIIMMU
JPY3bsIMU, U s 3HAI0, UTO MbI B TFOO0Y MOMEHT OKa)keM [IpYT [IPYTY TOAIePKKY.

[IpeanonoxumM, BbI TOMOIJIM  KOMY-HUOyAb COpOCHTH JIMITHUM Bec,
NpeJIoKUB  Xopoulyro auery. JIubo oOHapyKuid Kakuhe-TO 0COOeHHbIe
BUTaMUHbl WU TIUIIEBble [100aBKM U TIPEIJIOKAIM KX CBOMM 3HAKOMbIM.
Kazanock 6b1, 3T0 Mesioun. Ho Korzia peus ujieT 0 3/j0poBbe, TO Jit00ble Mesioun
nprobpeTaroT K0/I0CCaibHOe 3HaueHHue.

Korga peub 3axoquT O 67arococTosiHAd, si Cpa3y BCIIOMHUHAKD MHOTHX
NIOfiel, KOTOpbIM 51 TIOMOT Halth pabory. KoHeuHo, s He chenan ux
MU/UTMOHEPAMHU, TIPeJJIOKUB UM XUTPOYMHble (DMHAHCOBbIE METOAUWKH, KaK 3TO
Jenan Malik 1o OTHOIIIEHHWIO KO MHOTHM JIFO/ISIM, OfIHAKO MoydeHue paboThbl
IIOMOIVI0O MOHMM [IPy3bsIM CYILeCTBEHHO V/IYULIWTH CBOe MaTrepuasjbHoe
nonokeHue. Eciu s 3Hato, 4TO KTO-TO MiLeT paboTy, si cpa3y >ke MOJKJIHouaro
CBOKO ceTb CBsA3er. EciM yesoBeka MHTepecyeT KOHKpeTHOE MeCTO B KaKOM-TO
KOMIIaHUM, TO 51 3BOHIO KOMY-HUOyIb W3 ee PYKOBOAUTeJel, KTO B COCTOSTHUU
IpUHATL pelleHve. VHorza g IPOCTO TIOMOrar0 JIHOASAM OTKOPPEeKTHMPOBaTh
pesroMe WX [ar0 pekoMeHjauuu. S genaro Bce, uro Mory. TouHO Tak xe s
nocTymnarw U B 6usHece. EC/i 1 XOpOILIO 3HAKOM C BraJie/iblieM pecTopaHa, TO
PEKOMEeH/IyI0 ero BCeM, KOMY CMOry. fI IOCTOSIHHO IOCTaB/ISK K/IUEHTOB BCeM
CBOMM 3HAaKOMbIM — KOHCY/IbTaHTaM, [poJaBLiaM WU FopycTaM. S 3Haro, UTO OHU
XOpOIllMe CIelUa/uCTbl, [OBEPSI0 UM U X0uy, UTOObl [Jpyrue TOXe
BOCI10/Ib30Ba/IUCh UX OMNBITOM U YC/IyraMu.

ety B 5TOM )KM3HU 3HAUaT [JIs1 JItoJer Bce. BbITh HACTaBHUKOM JleTel — 3TO
camoe Gosiblioe st MeHs yA0BojbCTBUe. OOyuasi UX 4eMy-TO, s CaM y3Haro
MHOT0 HOBOTO. EC/u 51 yCcTpauBaro 4bUX-TO JieTeid Ha paboTy B CBOIO KOMIIAHUIO
WA B KOMIIAHUIO CBOUWX [Ipy3eid, TO 6siarolapHOCTh U TIPeJJaHHOCTb POAUTEIei
He T0/IJat0TCsl U3MEPeHMUIO.

B3stb x0T Obl uctopuio c [)kekom BasieHTH, OBIBIIMM TipejcefiaTesieM
npaB/iieHdss komraHuu Motion Picture Association of America. Y 3Toro
BBIMYCKHUKA ['apBap/|CKOT0 yHUBepCUTeTa 3a ryieuaMy Oorartasi )Ku3Hb. B rozbl



BTropoii MyUpoBo# BOMHBI OH ObLT MM/IOTOM OOMOApAWpPOBIIMKA, 3aTeM OCHOBAI
peK/laMHOe areHTCTBO, ObIT TIOIMTUUECKUM KOHCY/JBTaHTOM, ITOMOII[HUKOM
B benom /ioMe 1 cTan B KOHIlE KOHI[OB OJIHUM M3 JIJIEPOB KUHOUHAYCTpUM. OH
3HaeT BCeX, W, uTo Oosiee Ba)KHO, BCe, KTO 3HAaeT €ro, OTHOCSTCS K HeMy C
BeJIMYAUIIIUM yBa)KeHUEM (M 3TO B TOM OTPAC/H, I7ie JIFJU He CJIUILIKOM Iepbl
Ha KOMIUIUMEHTBI OKPY>KakOILUM).

S1 He ObUI C HUM 3HAKOM, HO UyBCTBOBA/I, UTO TaKOe 3HAKOMCTBO MOXKET
OKa3aTbCs OYe€Hb MHTEPeCHbIM. MHe Ka3ajoCh, UTO y 3TOr0 BBIXO/LIA U3 CEMbU
UTabIHCKMX UMMMIPaHTOB, MPOJIOKUBIIIEro cebe OpOTy HaBepX C HyJIsl, OUeHb
MHOTO 00IIero o MHOIA.

Haiiia repBasi BcTpeda Obljia COBepIIIeHHO CTy4aiiHou. 1 IpucyTCTBOBal Ha
3aBTpake B UeCTb WIEHOB KabOWHeTa MHMHHUCTPOB OT JleMOKpaTHuecKoro
HaI[MOHA/IbHOTO KOHBeHTa B JIoc-AH/pKenece B TIOCTAeJHUN TOA TIpeObIBaHUS
KnuHToHa Ha mocty mnpe3ujeHTa. Cpelr NOPUCYTCTBOBABIIMX S 3aMETHII
u Ixeka. Korza Mbl paccakvBa/IMCh 3a CTOJIAMH, S CeJl PSAZIOM C HUM.

3a CTOJIOM MBI BeM C HUM MHTEPECHYI) U YBJ/IeKaTeJbHYH) CBETCKYHO
beceny. Y meHsi He ObLJIO KaKOW-TO CrielidaabHOM 11e/i, HO MHe Ka3aloCh, UTO B
OymyI1ieM 3TOT KOHTAaKT MOXKET CTaTh OCHOBOM /j1s1 60J1ee TIPOUYHBIX OTHOIIIeHHUH.

Bckope niocsie 3TOro MHe 03BOHWJI OJIMH U3 Jpy3eU U CKa3a: « bl 3Haelllb,
cbiH /I)keka BaneHnT xoTes 61 1opaboTarh B Bailieid oTpacyiv. MoKeT ObITh, Thl
BCTPETHIIBLCS C HUM U TTIOCOBETYEIIb MY UTO-HUOY/Ib?»

CoiH [I)keka OKa3aJiCsi O4eHb MPUSITHBIM U YMHBIM MOJIOZBIM ue/ioBeKoM. S
JlaJl eMy Koe-Kakyhe PeKOMEH/alluM, Tpe[CTaBU/l HEKOTOPbIM 3HAaKOMbIM, U Ha
5TOM BCe 3aKOHYMJIOCh.

CnyCTst HeCKOJIBKO MeCsLeB MbI C /I>KeKOM BHOBb BCTPETU/IMCh Ha KAKOM-TO
MepOTIPUATUU B Vle/IbCKOM yHUBEpCUTeTe.

— IIXeK, — CKa3asl s eMy, — Bbl MeHsI, KOHeUHO, He TIOMHUTe, Jia ObUI0 ObI U
YIAUBUTENBbHO, eciv Obl 3arOMHUIM. MBI Kak-TO CH/IeJTd BMECTe 3a 3aBTPaKOM
B /leMoKpaTrueCckoM KOHBeHTe. HO HeCKOJIbKO MeCsLeB Ha3a/, s TO3HAKOMUJICS C
BalllMM CHIHOM U [lajl eMy Mapy COBETOB I10 MOBOAY Oyayiiei Kapbepbl. S1 XoTen
TIOMHTePeCOBaThCA: KaK y Hero uAyT Jesa?

Ikek TyT ke Opocu/i BCe W TIPOSIBU/I KO MHe >KUBeMIIMi uHTepec. OH
3abpocan MeHsi BOMPOCaMU O CBOEM ChiHE W O BO3MOKHOCTSIX, KOTOPbIE€ CY/IUT
IJist Hero paboTa B Hallleli oTpac/iu.

Ha cnenyromuii JeHb 1 HAMOMHU/I €My O Halllel BCTpeue W MPUI/Iacy/l Ha
V)KUH, T[e JO0/DKHBbI ObUIM TIPHUCYTCTBOBATh BW/HBIE JesaTend U3 0061acTH
TMO/MTUKKU W WHJAYCTPUM Ppa3B/ieUeHUM, 3HAKOMCTBO C KOTOPBIMHA MOIJIO
0Ka3arbCs [1JIs1 Hero roJjie3HbIM.

— §I, KOHeUYHO, C yJOBO/ILCTBUEM TIPH/y, €C/IU BBIKDOIO BpPEMs], — OTBETHUJI



oH. — Ho mHe Gosibliie XoTesioch Obl KaK-HUOYbL M00beaTh ¢ BaMU BTPOEM — BbI,
sI U MOM CbIH.

Bo3MoxxHO, [I)keka He OueHb 3aMHTEPECOBA/I0 MOe TMpUI/IallleHre Ha Y>KUH.
Ho ero oueHb uvHTepecoBajsa cyabba cbiHa. KTo 3HaeT, kKak OH oTHeccsi Obl K
MOeMy TIpUI/IAllleHut0, ecd Obl s B CBOe BpeMsi He Jiall MOJIOJIOMY uesiOBeKYy
HEeCKOJIbKO MPOCTBIX U 3[]paBbIX PEKOMEeHZALIUA.

MHorue mosaratoT, 4TO TIpUI/iailieHre YejioBeKa KyZJa-To y>Ke caMmo 1o cebe
obecrieurBaeT MPOYHbIe C HUM B3aUMOOTHOIIIEHUS. MHe He pa3 NPUXOAUIOCH
Hab/ro/1aTh, KAK MHOTHE U3 MOUX COTPY/IHUKOB MpUIJIAllla/ i CBOUX KJIUEHTOB Ha
Y>KUHBI, CIIOPTUBHBIE COCTSI3aHUS WIW TeaTpasibHble MpeJCcTaBAeHus], AyMasi, UTo
OJHOTO 3TOrO0 [JOCTaTOUYHO /i YyCTaHOB/IEHWS C HHUMH [OBEPUTETbHBIX
oTHOIIeHWM. $1 W caMm TOpol MorycKan Ty >ke omubKy. B camom Hauase
KOHTaKTa TaKue MepOITIPUSITUS BCEro JIUIIb AAH0T BO3MOXXHOCTb MOO0OIIAThCS C
Yye/IOBeKOM U 00CYIUTh C HUM TeMbl, KOTOPbIe er0 WHTePeCyrOT U BOMHYIOT. UTo
)Ke KacaeTcsl AajbHeullero pa3BUTUsl B3aMMOOTHOILLIEHU, TO Mbl DEKOMEeHyeM
HalllUM KPYIHEeWIIMM T[apTHepaM TMpUIJ/alliaTh K/IWeHTOB K cebe [OMOM,
3HAKOMUTh UX CO CBOUMHU CEMbsSIMUA. JTO IMOMOTaeT pa300paThbCsl B K/IMEeHTe Kak B
yeJsiOBeKe.

OpHakKo MOMHHUTE, YTO €C/M Bbl 3aTparMBaeTe Camble >KUBOTPEMeIyLIue
anist cobecelHUKA TeMbl, TO JO/DKHbI OTHOCUTBCS K HUM TaK, KaK OHH TOTO
3acy>xuBatoT. Eciv BbI He TIPOSIBUTE K HUM [IO/DKHOTO MHTepeca, TO 3T0 OyzeT
uMeTh 00paTHbIi 3¢ dekT. HUUTO He CMOXKeT Tak UCTIOPTUTH Ballll OTHOIIEHUS C
K/IMEHTOM, KaK HeBBLITIOJTHEHHOe ofelllaHue MOMOYb B KAaKOW-TO upe3BbIUaliHO
Ba)KHOM [I71s1 HETO Mpobsieme.

Bbl rioHuMaeTe, 0 4yeMm s Xouy ckasatb? OueHb JiIeTKO YTBepXKAaTb Ha
cioBax: «$1 3abouychk o stofsx. S Bepro B TO, UTO €C/U s TIOMOTY UM, TO U OHU
MOMOTryT MHe. 1 yBepeH, UTO J/IO[Y BbIllle BCEro OLIEHAT MOK TMOMOIb B
oOpeTeHHU 370pOBbsI, OOraTcTBa ¥ B BOCIUTAaHUM JeTeli». OTH CJIOBA
TIPOU3HOCST MHOTHE, HO €C/IM Bbl IOCMOTPUTE Ha WX AEUCTBUSI U MOC/yllaeTe
OLIEHKU UX OKDY)KeHWs, TO OOHapy)KuTe, UTO OHU CaMH He BepsiT TOMY, YTO
rOBOPST. JIroau OBICTPO UX PACKYCHIT.

C vero xe Hauatb? C 0CO3HaHUSI TOrO, UTO KaXkKAbli BCTPETUBLIMKCS
yesioBeK TIpPe/OCTaB/sieT BaM BO3MOXKHOCTb MOMOUb €My M, B CBOKO Ouepe[ib,
TMOJIyYUTh TTOMOLLb OT HETO.



I'naBa 19
CorMaibHbIM apOUTpaXk

OpHy /04U TIOy4YaroT B/AACTb IIyTeM 3alyTUBaHUS OKPYXKaroIUX U
HaCWIvs HaZ, UX Boseu. [lpyrue ke (rpuyeM, Kak MpPaBU/IO, CO 3HAUUTE/IbHO
JIyYIlIUMU pe3y/bTaTaMU) — 3a CUeT TOTO, UTO CTAHOBSATCS HeOOXOAUMBIMU [IIsI
BCeX.

A [0 cux mop MOMHIO COBET, KOTOPBIM 3aCTaBU/I MeHsI OCO3HaTb Haaudue
5TUX [BYX MyTel K BjacTU. Bckope mocse TOro, Kak si TIpUILe/] B KOMIIAHUIO
Deloitte, I'per Cu 3aratiua MeHst K cebe B KabWHeT, ycaJul Ha CTY/T U CKa3aJl:

— IlepecTtaHb 3abvBaTh cebe ¥ APYTryUM TOMOBY [ypPalKUMU MBIC/IIMUA O TOM,
KakiuM 00pa3oM Thl MOXelllb JOOWUThCS ycrexa. [logymait mydiiie 0 TOM, Kak
c/lenath Tak, 4ToObI ycriexa 00UTUCE BCe OKpYyKatolliue.

C Toit caMo¥ MUHYTBI, KakK s TpUilies B 3Ty (GuUpmy, s ObUT ofiepXkKUM CBOei
muccueit. 51 xoren paboraTh CBEPXYPOUHO, 3HAKOMUTHCS C KaK MOYKHO OOJIBIINM
KOJINUeCTBOM JIFOJ|el, 3aHMMAaThbCsl CAMbIMU BEJIMKUMU NPOEKTaMH, pelliasi CaMble
C/IOKHbIe 3ajaud. VI MHe XOTeloCh BCEro 3TOr0 NpsiMo celiuac, TMOTOMY UTO
HY)KHO OBbLIO ycmeThb cfenatb cebe ums. M3-3a Takux amOULIUii MHOTHE He
mobumm MeHs. A KOTZia TBOU Kojuieru TeOsi He Jit0OSIT, OueHb TPYAHO Uero-To
JIOOUTHCS.

B 5TOM C/yuyae Thl HauvHaelllb 3JIMTbCS W MBITAaTbCSl CUJIOM 3aCTaBUTh
nofen fenath TO, uTo Tebe HY)KHO. B Te gHM 3TO ObLa pacrmpocTpaHeHHas
npakTuka. B Benuegmer B 1975 rogy kaure Maiikia Kopawl «Bnacte! Kak
TIDUITH K HeM U Kak ero 1osib30BaThCs» («Power! How to Get It, How to Use It»)
JAIOTCST COBEThI, KaKMM 00pa3oM MOXHO TIOMacTb B PYKOBOASIYHO 000UMMY:
«Heobxoaumo cocpefioTOUUTb B CBOMX PyKax MakCUMyM WH(OpMalMy U 3aTeM
yAep>KUBaTh ee B TaliHe OT KaK MOKHO Oosiblllero uucia okpyxarommmx». Ho
ecii B 1970-x [10OUTHCS BAUSIHUS MOXKHO OBLIO TMyTeM MOHOIMOIWA3ALUU
vuHbopMalu (M BOCCTaHOBJIEHUS TIPOTUB Ce0si KOJlier), TO CerofiHs CUCTeMa BCe
OoJiblile CKJIOHSIETCS K COL[Ma/IbHOMY apOUTpa)ky — TTOCTOSTHHOMY U OTKDPBITOMY
oOMeHy yc/iyramu U ornbiToM. ViMeHHO 3TO U coBeToBasl MHe ['per.

Kak sta cucrema peinctyet? [IpencraBbre ee B BH/e Urpbl. Korga y Koro-
TO BO3HUKaeT mpobrema, s iyMal0 O TOM, KaK ee MO)KHO peluTb. PelieHus
BO3HUKAIOT Yy MeHs Ha OCHOBe 3HaHWW U OIbITa, U MPU 3TOM S MOJIb3YHOCh
LIMPOKMM KDPYTrOM CBOMX JIpy3ei U 3HakoMbIXx. Hampumep, eciv B pa3roBope co
MHOU cobece[HUK YIIOMUHAET, UTO X0Tes Obl KymuTh oM B Jloc-AHkenece, TO
riepBasi MbIC/Ib, KOTOpasi y MeHsi BO3HUKaeT: «Kak MOJK/IIOUUTE K 3TOMY CBOIO



ceTb CBsizel?» V He HaJ|0 OTKJIAJbIBATh [e0 B A0Arui Auk. [Ipsamo nocpenu
pasroBopa s 6epy MOOW/IbHBIN TenedOH M HAXOXKy KOTO-HUOYIb, KTO MOXKET
TIOMOUb MOeMy cobecelHUKY KymnuTh oM. [loka s Habupato HOMep, si TOBOPIO
eMy, HarippuMmep: «Bam HaZo BCTpeTUTHCS C OZHOU MOeM 3HAaKOMOW, KOTOpast
3aHMMaeTCs HeIBWKUMOCTBIO. Ee 30ByT bertu. Hukro He 3Haet Jloc-AHxesec
Y ero OKpPeCTHOCTH Jiydllle, UeM OHa. 3anuiliviTe ee Homep TenedoHa». Tem
BpeMeHeM beTTu yke Ha cBsi3u. «beTrTH, ripuBeT. Paj; TeOsi cibiiiiaTh. MBI yxKe
C/MILKOM JOAro He BuZenuch. [locimymait, 1 CTOKO 37eCh C OJHUM JpPYroM,
KoTopoMy TpeOyeTcsi TBOSI MoOMOIb. $I TO/MBKO UTO Jaa eMy TBOW HOMep
TesieoHa U XOTes Tebs TIpeyrpeAuTb, UTO OH TMO3BOHUT». Bce. CBs3b
yCTaHOBJ/IeHa, Jiefio cAenaHo. M uto Obl HM TIPOM3OILIO B JajbHelliieMm, obe
CTOPOHBI OCTaHYTCS JOBOJIbHBI MOMMU YCUJTUSIMU.

Bot Tak paboTaeT cucreMa colpanbHOro apouTpaka. Camoe rjiaBHOe B Held
— He JX/IUTe, KOrJa Bac IOIPOCAT, a Cpa3y HauMHauWTe [1eliCTBOBATh.

[To3BosIBTE TIpMBECTH ellle OAWH CJly4yai, KOTOPbIM TPOM30LIeN y MeHs
c XenkoMm bepHbaymom, rnaBoii HeGosbioi ¢upmbl High Sierra B Yukaro,
TIPOM3BO/IALIeN CYMKU. XeHK TIpoues HeOOobliyto cTaTbio 000 MHe, TTO3BOHU U
CKasas:

— Crarbsg MHe OYeHb ITOHPAaBUJIACh.

OTHM OH Cpa3y NpUBJIEK MOe BHUMaHUe.

— Mpi HeGosbIlIasi KOMMaHUS], — pacckasasa OH MHe jflajibllle, — U y Hac He
NnafgaTcs fea C MapKeTMHroM. Mbl BbIMyCKaeM caMoe Jyullee B AMepuke
TYPUCTUUECKOe CHapsDKeHWe U CTIOPTUBHbIE CYyMKH, HO HUKTO 00 3TOM He 3HaerT.
OxBar pbIHKa U [IOXO/IbI COCTAB/ISIFOT BCEr0 YeTBEPTh OT TOTO, UTO MOIJIO ObI
ObITh. Bbl MOXkeTe Ham momoub? [IpaBza, OOJBIIMX /leHeT MbI 3a 3TO 3arlJIaTUTh
He CMOJKeM.

OObIuHO 51 /OO0 Takue TPOChOBI, eC/Id ¥ MeHSI eCTh CBOOOZIHOe BpeMms,
IIOTOMYy UYTO B 3TOM (Jlyyae y MeHSl MOSB/SAETCS BO3MOXXHOCTb ChITPaThb
MHOXXeCTBO pa3/IMuHbIX poJied. MHe HpaBUTCS CBOAUTH BMeCTe [BYX JIOJeEH,
KOTOpbIe T0/y4aroT BbIFOAY OT 3TOr0 3HAKOMCTBA. JTO Kak TOJIOBOJIOMKA, TZe
HaJ0 HaWTM WU COBMECTUTh MoAxojsAlve netand. Korga Bbl TOXKe CTaHeTe
paccMaTpuBaTh MUp Tol00HBIM 006pa3oM, mepesi BaMU OTKPOIOTCSI HEBEPOSITHBIE
TIepCIIeKTUBBI. JTO U M0JIe3HOe, U yBjeKare/bHoe 3aHATue. S mo3sonun [lurepy,
KOHCY/IbTaHTY, KOTOpbI paboTas BMecTe ¢ MHOM B KoMIlaHuu Starwood. 3To
3aMeuaTe/ibHbIMi MapKeTOJIOT, KOTOPBhIM K TOMY >Ke OdeHb JIHOOUT OTAbIX Ha
TIpUpo/e. 3aTteM s TI03BOHUII ellle OAHOMY JPYTy, PyKOBOAUTE/I0 MapKEeTUHTOBOM
cy>xk6b1 kKomnanuu Reebok. MIx criopTrBHBIE CyMKH BCerjia Mpo/jaBaiCh XyKe,
yeM BCsl OCTaJibHasi MPOAYKLMSA, U S OAyMaJl, YTO TaKoe 3HAKOMCTBO TPUHECeT
o0ouM Monb3y B MyiaHe oOMeHa uziessMU U OTbITOM. [IpruberHyB K CBOel TaKTHKe



«KJIOHUPOBaHUsI» COOBITHM, S JOTOBOPUJICS O BCTpeue C HUM U 3axXBaTWII Tyja
XeHKa, YToObI TMYHO TIPE/[CTaBUTh UX APYT APYTY.

3arem s CipoCcy/l XeHKa, M0JIb30BaJICS JIA OH YCJIyraMU CPeJICTB MaCCOBOU
nHdopmarmu. OKa3aioch, UTO TOKa HeT. S moc/an rmapy o6pasijoB MPOAYKIMH
Xenka usziarento Fast Company AmnaHy Y3060epy. CriycTs Mecsi] B >KypHasie
nosiBusiach 3aMmetka o0 ¢upMe High Sierra u ee HOBBIX MOAE/SIX CIOPTHUBHBIX
CYMOK.

XeHK 6b1T B BocTOpre. Ho Ha 3TOM HCTOpHS ellje He 3aKOHUM/Iach. S cKa3asl
emMy:

— XeHK, /10 CUX TOp s 3BOHWJI TIOBCIOAly OT TBOero mmeHHu. Tereph Tebe
TIpUZIeTCs JleJlaTh 3TO caMOMy. Thl ellle He BCTYIWA B UMKarckKuii Kiyb
Executive?

— $1 mogymbiBas 06 3TOM, — OTBETHII OH. — A TIOUeMY BbI CITpalliiBaeTe?

— Hago mnepecratb aymath O cebe UM CBOel KOMIIAaHMHM Kak 00
W30/TMPOBaHHOM OCTpoBe. TebGe HaZl0 aKTHMBHEE BCTPEUATLCA C JIIOABMH.
B Executive XofsT JitoAM, KOTOpble MO ObI cZiesiaTh sl TeOsl TO »ke caMoe,
YTO U 5, HO TOJIbLKO Ha HECKOJIBKO JIeT paHbliie. Thl JO/KeH MO3HAKOMUTBCS C
HHMU.

Bckope mocie 3Toro XeHK Hadan ¢hOpMHUPOBAaTh CBOKO COOCTBEHHYIO CETh
cBa3ed. OH TPOM3BOAMUT MPEKPaCHYH MNPOAYKILMI, €My He XBaTa/l0 TOJbKO
HY>KHBbIX KOHTakTOB. Kak Obl TO HM ObLIO, 3Ta MCTOPUS TPUHEC/A TO/b3y He
TOJIBKO eMy W MHe. Moemy ObiBiieMy Kosiere Ilutepy u3 Starwood oHa
Tpy/iajia YBEPEeHHOCTU B cebe, M OH TPUHS/I pellleHHe OTKPBITb COOCTBEHHOE
neno. CerofHs1 y Hero mpoliBeTatolilasi KOHCaATUHTOBasl ¢hvipMa B Hbm—ﬁopKe. A
YTO C MapkeTosioroM u3 komrnanuu Reebok? OH 6GmaroziapeH 3a 3T0 3HAaKOMCTBO,
TaK Kak OHO ITOMOIJIO eMy JIOJDKHBIM 00pa3oM HajaJiuTh TIPOM3BO/JCTBO CYMOK B
cBoei (hrpme. Bce Hauanmoch C OZJHOTO uesioBeKa M OJ[HOM TTPo0/ieMbl, a TIPUBEIO
KO MHOXKECTBY PellleHUM [JIs1 CaMbIX Pa3HbIX JIFOI€U.

Yrto s xouy 3TUM CKa3aTh? [lo//IMHHAas BAacTh U BWMSHUE CTPOSITCSI HA TOM,
YTO Bbl HEOOXOAWMBI [JIPYTMM JIOAsM. Bbl fendTech HMMeROIencss y Bac
vH(opMaliel 1 KOHTAaKTaMHu C OKPY’KarollMU, CBsI3bIBasi BOEIMHO MHOXXECTBO
pa3/IMYHbIX MUPOB.

910 cBoeoOpa3Has «KapbepHasi KapMma». Yem Oonbllle BBl OTZaeTe
BCTPETHUBIIIMMCSI BaM Ha ITyTH JTIOsIM, TeM 0oJIbIiie TIo/TyuaeTe B3ameH. Jpyrumu
C/I0BaMH, €C/IM Bbl XOTUTE CZenaTh TO, YTO 3aJymMasv, U MPU 3TOM COXPAHUTb
XOpOIlIYe OTHOIIEHUS C JIFOAbMH, HAUHUTE Jie/1aTh UTO-TO /11 HUX, He jKajiess HU
BPEMEHU, HU SHEPTUM.

dopMHpOBaHUE CeTH KOHTAKTOB — 3TO He TMPOCTO CPeJCTBO TOMYUUTh TO,
YTO BBI XOTUTE. [Ipeskie BCero Bbl [JO/DKHBI CTPEMUTBCS, UTOOBI MHTEPECYIOIIIye



Bac JIFO/IY TIOJTYUW/IU TO, Yero XOTST oHU. YacTo /st 3Toro TpedyeTcsi CBsA3bIBATh
MeXXJy coboii mofieid, KoTopble B 0OBIYHOM C/lyuae HUKOT/Ia He BCTPETU/UChH Obl
APYT C ApyTOM.

Campblii JIyuIlIMi pe3ysibTaT I0JIy4YaeTcs, KOrja Bbl CBOAUTE BMeCTe JIHOZen
Y3 COBepLIeHHO pa3/MyHbIX MUPOB. CHsia Balled CeTM KOHTAKTOB B TaKOM Ke
CTereHy 3aBUCUT OT pa3HOoOpa3usi BallluX CBsidel, KaK U OT UX KOJUUYeCTBa U
KauecTsa.

Kpyr 3HakoMCTB y OO/BIIMHCTBA M3 HAaC B OCHOBHOM OIDaHWYMBAETCS
y3KUMHU TIpO(eCCUOHANTBbHBIMU U COL[Ma/bHBIMU paMKaMu. 51 ObI MOCOBeTOBas
BaM 3aBeCTH KOHTAKThbl C MAKCMMaJ/IbHbIM KOJTMYeCTBOM Ipe/iCTaBUTeNIe APYTUX
npoeccuii ¥ COLMANbHBIX TPyNN. YMEHUWE HaBOAWUTb MOCTbBl MEXAY
pas/MYHbIMU MHUDaMU M JaXe MeXKJy pa3HbIMU JIFOAbMU OJHOW U TOU rKe
npoeccuu — 3TO IVIaBHBIM KO3bIPb YCIHEILIHbIX MEeHEePKEepOB, [/Is KOTOPBIX
XapaKTepHbl BBICOKHWE 3apab0TKh U ObICTPbI KapbepHbIM pOCT. TakoBbl
pe3ysibTaThl UCC/e[0BaHusl, TIPOBeleHHOTro MpodeccopoM LIKo/Ibl 6U3Heca mpu
Uukarckom yHuBepcuretre PoHoM beprom.

«/Iromu, pacrionararoliye CBfI3IMU B pas3/IMUHBbIX COLMA/IbHBIX CpyIINax,
VMEIOT  KOHKYDeHTHOe  IIPeBOCXOACTBO, IIOCKOJBbKY Mbl  JXUBEM B
OropoKpaThyecKkoil cucTeme, a JJisi OIHOpPOKpaTWM XapaKTepHO BO3Be/leHHe
nperpaz, — yreepxxgaet bept. — MeHezkepbl, pacriosaratoijie pasBUTON CEThbIO
KOHTaKTOB, ObICTpee OMepuUpylOT HWHQOpMaLuel, Jjerde Ipeoso/ieBatoT
OropoKpaTuyecKue TIPernoHbl U TMPUHUMAIOT pellleHus, B Hauayulledl CTereHu
OTBeuarollye oTpeOHOCTSIM OpraHU3aLyn».

Ero ucciefoBaHusi TOMOTAlOT Oke TIOIOMTA K OTBETy Ha W3BEUHbIN
BOIPOC: YTO OoJbllie CII0COOCTBYeT yCIiexy — 3HaTh UTO-TO W/IM 3HaThb KOTO-TO?
IIo mHeHuro bepra, Ba)XHO M TO W Jpyroe. ToT, KOro Bbl 3HaeTe, B/IMseT Ha
3QPeKTUBHOCTb TpPUMEHEHUs] TOro, 4YTO Bbl 3HaeTe. YToOBI [JOCTUYb
TIOCTABJ/IEHHBIX 1ie/iell U B300paThCsl Ha JIECTHUILY ycIiexa, HeoOX0AUMO UMeTh
HY)KHbIEe CBSI3U.

51 Bcerja XopolIio OCO3HaBaj 3HAUYMMOCTh 3TOM Hjeu. Eme pabotas B
dupme Deloitte, s TO3HAKOMWICS C PYKOBOAUTEISIMU CIYy>KO MapKeTHHTa
KPYTIHeNIINX KOHKYpUpYIoIX KommaHuid. [lepeiins B Starwood, s GbicTpo
Halien OOIMKM SI3bIK C BAUATENBHBIMU JHOAbMU U3 3Tou oTpaciu. CraB
PYKOBO/MTeieM KOoMIaHuy YaYa, sl ToCTaBU/I Tiepefi co0oi 1ie/b TMOAPYKUTHCS C
BeJlyLLIUMU JesTeIsIMA B OTPAC/Id KOMIIbIOTEPHBIX UTP U B CPeJCTBaX MaCCOBOM
uHdopmatmu. IlpaBga, B TO Bpemsi s ellle He T[IOHMMAa/, 4YTO TMOIMYTHO
3aK/ia/ipiBat0 OCHOBHI ycriexa FerrazziGreenlight. HeBakHO, yeM KOHKpDeTHO $i
3aHUMascs. Eciy g xoTen NpoABUHYTh MPOAYKT CBOeU KOMITAHWU Ha PBIHOK, TO
MHe HeoOXoAMMO ObLI0 001aThCsl C BeAYIIMMU UTPOKaMU KakK BHYTPHU JaHHOMN



oTpac/iv, Tak U BHe ee. OvH U3 MyTeld, YTOObI 1OOUTHCS ITOTO, 3aK/HOUAsCS B
TOM, UTOOBI 3HAKOMUTbH UX JIPYT C APYroM KO B3aWMHOM Bbirofle. MeHsi Torza
KpaiiHe 10Opa3usio, YTo I/IaBbl MaDKeTUHTOBBIX CJTYKO BeAYIIIMX KOHCAJTUHTOBbBIX
KOMIaHU# ObIM HE3HAKOMBI JIPYT C PYTOM.

Bo3moxxHO, Bbl fyMaeTe: «Ho 51 BeZjb He 3HaI0 HUKOTO U3 PYKOBOAUTENeN U
KJTtoueBbIX (puryp B cBoeit oTpaciu! U ¢ kakol cTatv OHU Oy1yT 3HAKOMUTBCS CO
MHOU?» DTO He ripobsieMa. Vcrmonb30BaHUe METOOB COIMA/ILHOTO apOuTpaka
He TIpe/CTaB/sieT OCOOBIX TPYAHOCTeN [da)ke B YC/IOBUSIX HEJNOCTAaTOUYHBIX
(VHAHCOBBIX CPEJICTB M OrPAaHUUEHHBbIX KOHTAKTOB. PellleHue 3ak/to4yaeTcsi BO
BAafieHMM MH(OpMaIer — camoi 1[eHHOM BaJIIOTOM COIfMa/bHOTO apOuTpaxka.
3HaHUSI MOXKHO TIO/yUrTh OeCIIaTHO M3 KHUT, raseT, VIHTepHeTa — oToBCrOAy. U
OHU UMEIOT OOJIBIIYIO LIEHHOCTh [I7Isl KaXK/0TO.

YMeHUI0 pacrpoCTpaHsATh UH(POPMALUIO 110 CEeTH CBS3eM He TaK Y>K CJIOKHO
HAyUUTbCS. ITO HACTOJILKO MPOCTO, YTO Bbl MOKETE MPUCTYITUTh K 3TOMY MPSIMO
ceruac. Hanaute BelylIUX «MBIC/IATENEN» U «IUCATeel» B CBOEU OTPaC/.
B03MO0O)XHO, Ha PBIHOK TOJIBKO UTO BbILILJIA MX HOBas KHWra. [locMoTpure, KakoB
ee DeUTUHr B CIUCKe OecTcesiepoB, MyOIMKYyeMOM CIieljia/iv3upOBaHHBIMU
u3gaHusMu. Kynure v mipoutuTe 3Ty KHUTY, orpefienuTe /s cebsi ee TJIaBHYIO
W/le10, OTBILUTE B Hel WHTepeCHble MaTepuasbl UCC/IeJOBaHUU WU Clydau U3
JKW3HU U TIOJlyMaKTe, KaKyt0 Ba)KHOCTb OHHA UMEIOT JJIs1 JIOZie, C KOTOPbIMU Bbl
cobupaerech 001aTbcs. V3/10)kuTe CBOM MBICM B KpPaTkoM U 000011eHHOM
BUJle, KaK-TO oO3ariaBuB ux (HaripuMmep, «E)keMecsiuHble 3ameTKu»). Temepb
BbIOepUTe HECKOJBKO Ye/IOBeK M3 UMC/a CBOMX O/IM3KMX U He OueHb OIM3KUX
3HAKOMBIX U TIOLJIUTE UM IIJIOAbI CBOUX Pa3MbIIIEHUH 10 3JIEKTPOHHOM TI0UTe.
K »sToMy wMmoxeT ObIThb 00aB/ieHa KpaTkasi COTPOBOJWTE/bHAs —3aruckKa:
«ITocekLaro BaM HECKOJIBKO UHTEPeCHBIX U/leH, C KOTOPbIMM, Ha MOU B3IVIsA/I, BaM
cyiefioBasio Obl 03HAKOMUTBCSI».

Bot u Bce! Brl yxke cranu 6pokepom nH@opmaiu. Korjia Bbl BoiizieTe BO
BKYC 93TOW [IeATe/lbHOCTH, TO CMOXeTe eXeMeCSYHO pacchiiaTh Mo00HbIe
nocsanusi. CpenaliTe WX MepuoOJUUYeCKUM HWH(OPMAlLMOHHBIM OrosiieTeHeM.
Eciu B KakoW-TO W3 MecslleB BaM He XBaTUT BpeMeHU Ha o0000iieHune
vHbOopMaIiK, OTIIPaBbTe MPOCTO KaKy-HUOYAb TI0/Ie3HYH0 CTaThio. A ec/iv Bac
0COOEHHO 3aMHTepecOBajia Kakasi-TO KHUTa W Bbl XOTUTe TIPOM3BECTU
BIleyaT/ieHWe Ha ue/i0BeKa, MOLUIUTE eMy ee.

Bce 3TO oueHb Jierko BXOAMUT B MPUBBLIUKY. K MprMepy, yC/bIliaB OT KOro-
HUOynb 3a 00eloM WM BO BpeMs TepepbiBa Ha KOH(EpPeHIMH, UTO y Hero
BO3HUKJIM TPYAHOCTU C JEeTbMH MOJPOCTKOBOIO BO3PACTa, Bbl TYT K€ [OJ/DKHbI
pacrio3HaTb B 3TOM BBICKa3bIBaHUU «IpobneMy». Eciu Bbl  MMOCTOSHHO
TIPAKTUKyeTeCh B COLIMAIBLHOM apOUTpaxe, TO TYT ke moaymaete: «Tpebyercs



peueHvie». EC/v Bbl caMu He B COCTOSIHUU [laTh YEJI0BEKY KAaKOU-TO JebHbIN
COBeT, TO 3ajailiTech BompocoM: «Kakyr MOMOIIb MOXeT OKa3aTb MOsI CeTh
JIpy3ed M 3HAaKOMbIX? Y KOTO U3 MOMX Jpy3ed JeTH B TaKOM >Ke BO3pacTe?»
Ckopee Bcero, Bam TOHaJOOUTCS He TaK y»K MHOTO BpeMeHH, UTOObI BBIUTH Ha
KOTO-TO W3 3HAKOMBIX, @ BO3MOKHO, M Ha COOCTBEHHBIX pOAMTe/eld, KOTOpbie
KakuM-TO 00pa3oM CrHpaBWIMCh C BaMM, KOTZlAa Bbl CaMU ObLIH ITIO/[POCTKOM.
CnopocuTe MUX, UTO OHM MOTYT MOCOBETOBAaThb, KAKUMU KHUIaMU U CTaTbIMU
T0/1b30Ba/IMCh B CBOE BpeMmsi. [lelCTByMTe.

Vv npefinoioKuM, YTO HEKWUW areHT 110 MPOoAaKe HeJJBIXKUMOCTH MeuTaeT
CTaTb MOJEeIbepOM OfeXbl. [1omyCTUM, Bbl HE C/JMIIKOM CH/IbHBI B JIaHHOM
06/1acTH, HO MOYKHO C YBEPEHHOCTBIO YTBEPIK/|aTh, UTO KTO-TO W3 OKPY>KaIOII[UX
pa3bupaercst B 3ToM (BO3MOXKHO, Jlayke Halvdcas KHUTY 110 3Toi Teme). Haiigure
CrielMa/ibHy0 JIUTepaTypy, KOTopasi OMOXeT ue/i0oBeKy OCBOMTb MpodecCcuro
MoOZieNlbeépa, W MOIUIUTE €My COOTBETCTBYIOIIYHO CChUIKY WM CaMy KHWTY.
Bo3MOXXHO, BaM yZ1aCcTCs [ja’ke TTO03HAKOMUTh €r0 C KeM-TO U3 CIe[UaJruCTOB. JTO
OyzeT camoii 1[eHHOM MTOMOIIIBIO.

Ma, Takoi BWJ, yCTAHOB/IEHHSI KOHTAaKTOB OTHUMaeT BpeMsi M 3acTaBJisieT
paborate rosioBoii. Ho uMeHHO 3TUM OH U lieHeH. OCBOMB 3TOT MyTh U
HayUMBILMCh TI0JIydyaTh OT HEro Y/AOBOJbCTBHE, Bbl CTaHeTe COBPEMEHHbIM
«BpOKEPOM BITUSHUS».

[Mepedpasupys [eiina KapHeru, MOXHO CKa3aTb: «Bbl MO)keTe [00UTHCS
Oosblllero ycrmexa 3a [JBa Mecslla, UCKpeHHe HHTepecysiChb [enaMu JpPyrux
JIOZiel, ueM 3a /iBa rofia, B TeUeHHe KOTOPhIX Oy/ieTe MbITaThbCsl 3aMHTepeCcoBaTh
UX COOCTBEHHBIMU Jie/IaMi».

I'anepes cnaebi

Bephou /]xcopoaH

«Cmaubme He3aMeHUMbIM 0,151 OKpyX)carouwux».

BepHoHn [[xoppaaH, ObBIIMM  CcOBeTHMK  K/HMHTOHa U
BAllIMHTTOHCKUM  a/IBOKaT SKCTpa-Kjacca, B HACTOsllee BpeMms



SIBJISIETCS] U/IEHOM COBETOB JJUPEKTOPOB leCATU KOPIIOpaLyi, BK/ItoYast
American Express, Dow Jones, Revlon u Xerox. ITomumo 3TOro oH
3aHUMaeT MOCT IJIaBHOTO [VPEKTOpPa-pacIiopsiiuTerst
MEX/yHAapOJHOTO WHBECTUI[MOHHOTO 0OaHka Lazard, a Takke
CTaplliero KOHCy/IbTaHTa topugudeckod ¢upmbel  Akin  Gump
B BammHrroHe. B crvcke cambIX BAUSTENbHBIX UYePHOKOKUX
nesitenieit )xypHasna Forbes oH 3aHrMaet geBsiToe mecTo.

[To panHBIM XypHaia Time, 3apaboTok [I>KopZilaHa UCUMC/ISIETCS
CeMU3HAUHbIM YUCI0M. UTOObI MO/yUnTh Takue JIeHbr'H, eMy He HaZlo
nmycaTth TMChbMa WM 3acefiaTh B 3ajax cyna. B pabouee Bpemsi OH
roceniaeT pecTopaHbl, pa3roBapuBaeT IO Tejie(OHY, CBOAUT MEXAY
coboii  mrofeli, TMpOTaJKWBaeT 3aKOHOMPOEKThI U y/JIa)KUBaeT
Jle/TMKaTHbIe CUTYaLUH, TPesK/e YeM OHM MONaAyT Ha CTPaHULIbI ra3eT.
OfiHaKo Ha caMOM JieJie OH ZieJiaeT fiefa, a He MpocTo beceayeT 0 HUX.

B Haile Bpemsi HEMpOCTO yAep)KaTb 3a Co00M XOTs Obl OfHY
BBICOKYIO 10/DKHOCTb. OfiHako [[)Kop/iaH BCeM /loKa3as COOCTBEHHYHO
1[EHHOCTb U CTaJl HACTObKO HEOOXOAUMBIM, UTO OJJHOBPEMEHHO 3aHsI/T
Cpasy HeCKOJbKO [JJOJDKHOCTeM, W TpA 3TOM He CO37aeTcs
BIIEUAT/IEHUs,, UTO OH, KaK B TIOFOBOPKe, CHUJWAT Ha HeCKOIbKUX
CTY/IbSIX.

B xome kapbepbl [)KOpjaH CTajl OJHMM M3 CaMbIX BUJHBIX
CIeLMaJMCTOB MO0 YCTAaHOBJIEHUI0 KOHTAakKTOB. Kakercsi, yTo y Hero
Kyya BJIMATE/IbHBIX /[py3ed B KaXJOM KBapTaje U B KaK[Ou
nposvHUMU. B cBoe Bpemsa OH mopekoMmeHpoBan Jly I'epctHepa B
koMmrnaHuro IBM, mnpemnoxkun ka"Hauzgarypy Komvna Ilaysmna B
KayecTBe 3aMeHbl YoppeHy Kpuctodepy Ha MoCTy roCyAapCTBEHHOTO
cekpetapsi, mnoMmor /[Dxelimcy BosndeHcoHy cTaTb TIIpe3ujeHTOM
BcemupHoro 6aHka.

Kak emy 310 yzanocs?

II>xopZiaH MCTOMb30Ba/l MeTO/bl COLManbHOTO apbuTpaxa, Tem
camMbiM co3/jaB cebe oOpeosi He3aMeHUMOCTU, U CTan «Opokepom
B/IUSIHUSI» B TIOJTHOM CMbIC/ie 3TOTO cioBa. Ho oH He Bcerjia Obut B
1[eHTpe COOBITHI BaIIMHITOHCKOW >KU3HU. OH /laXke He >KUI B 3TOM
ropojie, oka B 1982 roxy He 6611 ipuHAT Ha paboty B Akin Gump. K
5TOMy MOMeHTY [[)KOpZiaH y’Ke MHOIOro JOCTHI, TaK Kak B TeueHHe
HEeCKOJIbKUX JIeCSATU/IeTUM CO3/iaBaJl CeTh M0JIe3HbIX KOHTAKTOB. JTO U
TI03BOJIMJIO eMy TprobpecTu Takoe OOJbIIOe BAUsSHUE B HOBOU /st
cebsi obcraHoBke. O6 3TOM ObUIO M3BECTHO M pykoBoguTensm Akin
Gump, 1npeAJIOKUBLIMM €My BBICOKHWW TOCT B CBOEW KOMITaHUM. « Sl



3Ha/, YTO OH BIUILIETCS B FOpUAHUYECcKoe coobliecTBO BalllHTITOHa U
CTaHeT B HeEM 3aMeTHOM (PUIypou, — pacCKa3bIBaeT CTapIIUi MapTHep
komrianuu Pobept CrTpayc. — ITOT ToOpoj TOCTPOeH Ha BacTU U
CBSA351X, @ BepHOH Cu/IeH B 3TOM KaK HUKTO JPYTOu».

[xopgan  crasm  uype3BblYAaMHO  MOMY/SIPHOM — JIMYHOCTBIO
B Amepuke B 1990-x romax Omarogapsi CBOMM CBsI3siM C busiom
KnuatoHoM. OfiHAKO 3a/10/ITO [I0 3TOTO OH OB XOPOIIIO U3BECTeH B
cpezie YepHOKOXKero HacesieHus.

B 1960-e roapl [IxkopfaH Oblnl u3BecTeH B ATjaHTe Kak
aKTUBHBINA Oopell 3a mpaBa uesioBeka. [lo3gHee OH CTan ceKpeTapeM
HaupoHaneHOM — accoupanuu  CONEUCTBUSL MPOrpeccy  LIBETHOI'O
Hacesnennss (NAACP) u BbiCTynman 3a LIKOJIBHYH) HHTerpalyr0 M
perucTpaiyoo 4epHOKOXKUX u3bupareneit xopmkuu. B 1964 rony
xopman miokuHyn  psagel NAACP wu BosmiaBun  FOHoe
pervoHanbHOe otzeneHue [Ipoekra mo o6pa3oBaHuio uzbuparesneii. B
ero 3aZlauM BXOJU/IM TIOMCK BOJIOHTEPOB U cOOp CpeiCTB Ha
¢vHaHCHMpoBaHWe TmpoekTa. B mouckax JeHer eMmy TIPUILIOCh
oObexaTb BCe HDKHbIe INTaThl, ybexaas Oorarbie (QUHAHCOBBIE
KOMITaHUM TI0KepTBOBaTh [/ MpoeKkTa [JeHbru. biarozaps stomy
I>xopzad cHUCKan cebe yBakeHUe Kak uesioBeK, OODIOIIMICS 3a CBOU
upeansl. Ero crvcok cBsizeli Hayas ObICTPO MOMOMHATHCS Kak
BUAHBIMUA ¢urypaMu U3 Mupa (UHAHCOB, Tak u Oopuamu 3a
rpakJaHCKKe Tipasa.

I>xopziad BriepBble oOpaTu/i Ha cebs BHUMaHue 31uThl B 1966
ropy, Korja mpesuzieHT IKOHCOH mpUmiacui ero B benbid oM Ha
KOH(pepeHLII0 10 TIpaBaM 4YeJiOBeKa, Ijle TMPUCYTCTBOBA/JM COTHU
PYKOBOAUTeNeW KpynHeuummx komnaHud. B 1960-1970-e roabl oH
Bpalllajics B Kpyrax U OM3HeCMeHOB, ¥ aKTUBUCTOB-00111e CTBEHHUKOB.
OpHa cdepa [esTeslbHOCTH TIOBBIIIAZa €r0 3HAYMMOCTb B JIPYTOM.
Ycnyru, oka3aHHble Apy3bsIM B OJHOW TpyIIIie, IMOMOTald 3aBOJUTH
cebe JIpy3eil B IpyTOM.

Pabora [I>kop/ilaHa TioMoOrajia eMy >KUTb OJIHOBPEMEHHO B JIBYX
mupax. B 1970 romy OH cCTajm WUCIIOJHUTE/NBHBIM [JUPEKTOPOM
OO6beiMHeHHOTO HETPUTSHCKOTO YHHUBEPCUTeTCKOro ¢oH/a, a B 1972-
M — Tipe3uzieHToM HalmoHanbHOW TOPOACKOW JIMTHM — OpraHu3alii,
OopoBIIIeiics 3a TpaXkJaHCKWe TipaBa, HO C YYeTOM HWHTEPecoB
Gosbiioro 6usHeca. Ha 3Toil IO/KHOCTU OH HAXOAW/ICS [IeCATh JieT.
Ob6a nocra nmo3Bonuau I>KOpAaHy paciliipUTb CBOKO CeTh CBsi3el /10
Takoh cTereHu, uto B 1982 rogy komnanus Akin Gump mpeasioxxuia



eMy paboTy C HeBepOsiTHO BBICOKMM YPOBHEM OILIaThl. «BepHOH
o0otiiesicst HaM HejiellieBo, — BcrioMuHaeT CTpayc, — HO S CKa3asl eMy:
“HecCko/IbKO JIeT, TIOKAa Thl pa30epelibcsi, UTO K 4emy, Mbl Oyzem
MoJi/iep)KiBaTh Tebs, a BCe OCTaBileecss BpemMsi Thl Oyzellb
MO eP>KUBATh HaC ».

Kapbepa /[[xopgaHa — 3T0 OsecTsiijasi [IeMOHCTpAIUsi BO3MOXKHOCTEM,
KOTOpbIe TOSIB/ISIFOTCS, KOT/la BbI CBOJUTE BMECTe JIF0/iel U3 pa3HbIX MUPOB Pajiv
nobpeix men. Bo Bpems ckanjana KmmHroHa — JleBuHCKM [I>KOpJjaH BHOBB
npuB/ieK K cebe BHMMaHWe OOIIeCTBEHHOCTH, 3asBUB, UTO CUMTaeT [jsi cebs
COBepIIIeHHO HOPMaJIbHBbIM [IeJIOM MOMOYb HaTh paboty MoHuKe JIeBUHCKH, C
KOTOpoOW ObuT He3HaKoM. U 37ech eMy BHOBB TTIOMOIJIa €ro CeTb CBsizeli. AZIBOKAT
3 Bammnrrona Jleciu TopHTOH B cBoeM uHTepBbio Wall Street Journal
noApobHo omucana, kKak [xopjaH romoraet okpyaroimMm. OHa B OTKPBITYHO
CKasajaa O TOM, O ueM MpodeCcCHOHa bl B CBOEM Yy3KOM KPYT'y TOBOPW/IM YXKe
naBHO: «/I>KopiaH OTKpbIBaeT /iBepu B Oyfyliiee JitofsIM Jit0OOTO 1iBeTa KOXKHU U
MOOBIX yOexKIeHu».



I'naBa 20
He paiiTe o cede 3a0bITh

Ecmu, o cnoBam Byau Annena, 80 MpoleHTOB ycIiexa B I0y-On3Hece
3aBUCAT OT IIYMHMXU BOKPYI Balllero KMMeHH, To 80 IpOLIEHTOB YycIiexa B
(OpMHPOBaHUM Kpyra IOJIe3HBIX CBSI3el 3aBUCAT OT TMOCTOSIHHOTO KOHTAKTa C
HY>KHBIMU JTFOJ[bMHU.

Henb3s1 m03BOJIATh, UTOOLI JIF0AU 3a0bUIM 0 Bac. HarloMHUTEL 0 cebe MOYKHO
MHOKECTBOM Pa3/IMUHBIX CIIOCOOO0B. BhIpaboTaB CBOM COOCTBEHHBIN CTH/Ib, BbI
CMOXeTe TO/[iep)XKMBAaTh KOHTAKThI C OO/BIINM KOJTMUECTBOM JIIOAEH, U JJIs
9TOr0 He TIOHAJO0UTCS CJIUIIIKOM MHOT'O BPEMEHHU.

ITa, 3T0 oTpebyeT ornpeaeneHHbIX ycuiui. Huuto He gaetcst ;apoM. OTOHB
B Ballleli ceTH CBsi3eli HazZlo 6@30CTaHOBOYHO TIO//IeP>KUBATh, HHAUEe OH OCIabHeT
Y B KOHI[@ KOHI[OB ITOTYXHeT.

BcrioMHUTe, CKOJBKO pa3 y BaC B rojiIOBe BO3HMKA/IM MBIC/IH, TMOJ00HBIE
5TUM: «HHUKaK He MOry BCIIOMHMTbH €ro juiia... Hy, 3TOT mapeHb, Bbl 3HaeTe, O
KOM 51 TOBOPIO» WM «$I 3HAIO ee, BOT TOJBKO HE MOTY BCIIOMHHUTH (haMHJIHIO».
KaXplii pa3, C/Iblllla TakKde CJIOBa, S IIPOCTO (DU3MUECKH OINyIlal, Kak
CKUMAEeTCs ¥ BSHET eIlle Ubsi-TO CETh KOHTAKTOB.

B HamM JHA MbI HAaCTOJILKO IT€pPerpy)keHbl WH(OpMaIMel, YTo MO3T B
COCTOSIHMM yJiep)KaTb TOJILKO CaMble TOC/AeAHHE W CBeXHe JaHHble. Kak
CTIPaBUTBLCS C TOM Teperpy3ko? UToObl BIIEIUTHCSA M3 001I[el MacChl M CTaTh
HEOTHEMJIEMBIM 3B€HOM CETH CBsI3eH, He0OX0JUMO TOIBKO OZIHO — ITIOBTOPEHHE.

* YToOBI JIFOAU, C KOTOPHIMH BbI 3aBSI3bIBa€TE€ HOBBIE OTHOIIEHHS, TPOUYHO
3alIOMHUJ/IA Ballle UMSI, OHU ZI0/DKHBI BU/IETh WM CJIBIIIATH BAC 10 KparHel Mepe
10 TpeM KaHajlaM KOMMYHMKALIMM: 10 3/IeKTPOHHOH TouTe, TenedOHy U TIpH
JTMYHOM OOITIeHUH.

= Ecv yesoBeK YyKe 3HaeT Balle HMs, HeoOXOAWMO IOAINUThIBATh
CKJ/Ia/IbIBAIOIIMECS] OTHOIIIEHHs, O0IIasiCh C HUM I10 37IeKTPOHHOI 1ouTe WX T10
TenechOHY He pe)ke OJJHOTO pa3a B MecsI].

= EciM BBl XOTHTE TMPEBPAaTHTh 3HAKOMOIO B JIpyra, BaM HY)KHO Kak
MUHHMYM /IBa pa3a BCTPETUThCS C HUM B Hepabouee BpeMsi B HEITPUHYKI€HHOM
00CTaHOBKe.

= Jlake eCnM Bbl 3HAKOMbI JIABHO, HEOOXOJUMO [Ba-TPH pa3a B TOf
HarloMHHaTh 0 cebe.

YroObl Ballla CeThb KOHTAaKTOB pa3BHBajaach W JeHCTBOBaja 3(hGheKTHUBHO,
HeoOXOAMMO COOJTIOaTh 3TH MpaBuaa. MHe JIMYHO MPUXOJUTCS [1e1aTh COTHH



Tesie()OHHBIX 3BOHKOB B JieHb. 3auacTylH) 3TO BCEro JIMIIb HECKOJIbKO CJIOB,
OCTaB/IeHHbIX Ha aBTOOTBeTuUMKe. §1 Takke aKTMBHO T0JIb3YyIOChb 3/IEKTPOHHOU
noutoii. C momoIbio HOyTOyKa s MOTy [JefaTh 3TO B Toe3fe, camosieTe U
aBTomMoOusie. f TIOMHIO (C TIOMOII[bI0 KOMITbIOTEPA, Pa3yMeeTCs) THU POXKIeHUsT
WA TOMOBIIUHBI MAaMSATHBIX COOBITUM M 00sI3aTeTbHO TIO3/IPAB/ISI0 C HUMU
JIHOJTel.

[lns nopiep>KaHusl CBsI3el Bbl JJO/DKHBI 3aHMMAThCsl 3TUM 24 yaca B CyTKH,
ceMb [iHEW B HeZieto U 365 HeN B roay.

BbI MOXKeTe cKa3aTb, 4TO 3TO C/IMILKOM YTOMUTebHO. Ho BeJb 3TO, B KOHIIE
KOHLIOB, TOJTLKO MOW CTW/Ib >XU3HU. BbI ke MoxkeTe BbIpaboTath pyrue (opmbl
o6iienus. OlHAKO T7IaBHBIM TPUHIIUTIOM TIO-TIDE)KHEMY OCTaeTcCsl TIOBTOPEHHe.
Haiiiure crocob mojfepXUBaTh pery/sipHble KOHTAKThI C JIFOJbMH, KOTOpbIE
OyZlyT BOIMCHIBAThCS B Balll PaCMopsiZIOK JTHSI.

JIuuHo 51 co3pan Ajis cebsi PEUTHHTOBYHO CHUCTEMY, KOTOpasi OmpefiesisieT
YacTOTy KOHTAKTOB U 0obseryaet ()yHKIIMOHUDOBaHUE CEeTH 3HAKOMbIX, KOJIJIeT U
apy3eil. §1 paspmenun BCIO CeThb Ha MAThb KaTeropuil. B Kareropuiro «JidyHbie
CBS13U» 51 BKJIFOUWJ/I CBOUX XOPOIIUX Apy3el U 3HAKOMbIX. [I0CKONBKY C HUMU yKe
YCTaHOB/IEHbl TIPOYHble U T/yOOKWe OTHOIleHus, OOIleHre TPOUCXOIUT
eCTeCTBEHHO, CJOBHO Mbl BCTpeuaeMcCsi KaXAbli JleHb. Kareropuu
«CyIeCTBYIOII[e K/IUeHThbI» U «Oy/yliie K/IWeHThbl» TOBOPSAT camu 3a cebs. B
KaTeropvi0 «Ba)kKHbIe JIeJIOBbIe CBSI3W» s BKJIIOUAIO JTHO/[el, C KOTOPbIMH MeHS
CBSI3bIBAIOT Tpo(deccroHa/bHbIe OTHOIIeHUsl. JIubo s Bely C HUMHU KaKue-TO
nena, nub0 HaZeroCh BecTd B OyyleM. DTa KaTeropus OueHb BaXkHa Jist
BbITIO/THEHUSI TIOCTAB/IEHHBIX 3a/lau. B KaTeropuio «mepcrieKTHBHbIe KOHTAKThI» S
BKJIFOYAI0 JTFoflel, C KOTOPhIMUA MHE XOTe/IOCh Obl TI03HAKOMUTBCSI U YCTaHOBUTD
XOpollIre OTHOLIeHUs (3TO PYKOBOJWUTENU BBICILIETO 3B€HA W MHUPOBBIE
3HAMEHUTOCTH).

[lpoutsi r7aBy, TrJe TOBOPUTCS O HeobxoauMoCTh (UKCUPOBaTh WU
3ariOMMHAaTh MMEHa, Bbl, BU/IMMO, YK€ U CaMH HayaJud [e/IuTh BCEX CBOUX
3HAKOMBIX Ha Kakue-To Kareropuu. OOiiero rnpaBuia 371eCb He CYIeCTBYeT,
TIOCTYyTIalTe Tak, Kak BaM yno0OHO. [71aBHOe, UTOObI 3TO pasfie/ieHue Ha TPYMIbl
OoTBeyasio BalluM LensM. Bce mpeycneBaroiiye /U YMEIOT XOPOILIO
TIJIAHUPOBAaTh CBOIO AiesiTelbHOCTh. OHU «JyMaroT Ha Oymare» W CUMTAIOT, UTO
Hey/laya B IUIAHWPOBAaHMM — 3TO IUIAHUPOBaHWEe HeyJauud B Jenax. A TlaH
Tipe/icTaB/isieT cOOOM BCero JIUIIb TiepeueHb AeMCTBUM U UMEeH.

B KauecTBe c/iefyIOIero Illara si COCTaB/si0 OOIWY TIJIaH KOHTAKTOB, B
KOTOpbIM BHOIIY BCEX WIEHOB MOEW CeTH MO0 TMPUCBOEHHBIM MM KaTeropusiM.
Bompoc B ToM, KaK 4acTo He0OXOAUMO TO/IepyKUBaTh CBSI3b C KaXKJbIM U3 HUX.
[TpoTuB Kaxk0u pamMuiny B 3TOM CIIMCKe 51 CTaB/Ito Lupsl 1, 2 umm 3.



C nuuamu, oOMeYeHHbIMU €[UHULIEN, S1 CBSI3bIBAIOCh KaXKAbIA MeCsL]. JTO
3HAUWT, UTO C JlaHHBIM UYel0BeKOM, OyaAb TO MOW ApPYr WM HOBBIM [1eJI0BOU
rapTHep, s TMOJJep)KUBal0 aKTHMBHbIe KOHTAKThbl. EC/IM OH OTHOCUTCA K UYMCIY
MOMX HeJaBHUX 3HAKOMBbIX, TO €JWHML]A, KaK T[paBW/IO, O3HAa4yaeT, YTO
OTHOLLEHHS C HUM ellle HeZJOCTaTOYHO IPOYHbIE U C 3TUM YeJI0OBEKOM C/ie/yeT
00IIIaThCs TI0 TPeM JIMHUSM KOMMYHUKalu. Kakapiii pa3, BbIXO[s Ha CBSI3b C
TeM WM MWHBIM YeJIOBEKOM, $1 Jieflal0 KOPOTKOe MpUMeuaHue TPOTHUB €ero
dbamMunuu € ykasaHueM OOCTOSITe/IbCTB W COfiepXKaHUsl KOHTakTa. Eciu B
MPOLJIOM MecCsille s HarlpaBW/ MOTeHLUAJbHOMY KJ/IWEHTY C TOMeTKOW «1»
KOPOTKOe cOOOIIeHUe T10 3/IeKTPOHHOM ToUTe, TO B 9TOM Mecsiiie sl TI03BOHI0 eMy
no TesieoHy. Kpome TOro, Bce KOHTaKThbl, IOMeUeHHbIe eJUHULIEN, S BHOLLY B
cuctemy ObicTporo Habopa HoMepa Ha CBoeM MOOUIBLHOM TeniedoHe (3TO OUeHb
rosie3Hasi (yHKI[UsI, TIO3BOJISIOIIAsl KOHOMUTHL Bpemsi). Eciu y MeHsi ecTb
cBoOOJHAasi MUHYTA, KOT/la s, HaripyuMep, ey B TaKCH, TO [JOCTaTOUHO HaKaTUs
O/THOM KHOTIKH, UTOOBI CBS3aThCS C HY>KHBIM Ue/IOBEKOM.

[Mog uudpoit 2 y MeHsi 3HAUMTCS OCHOBHas 0a3a KOHTAKTOB. OTO
TiepBUUHBIE 3HAKOMCTBA JIMOO0 JTFO/TU, KOTOPBIX S y>Ke XOPOIIIo 3Har0. VIM s 3BOHIO
WJIA HaTIpaBJIsito COOOIIIeHUe T10 3/IeKTPOHHOM TouTe OZIMH pa3 B KBapTaji. Kpome
TOTO, 3Ty KaTeropuio Jitofied si OObBIYHO BK/IOUal0 B IepeueHb pacChLIKU
9JIEKTPOHHBIX COOOIIeHnii 0 cBoem OusHece. Kak M Bce MOU 3HAKOMbIe,
eXeroZHO OHM T0JIyYaroT OT MeHs T03/jpaBUTe/IbHbIe OTKPBITKU K Ipa3JHUKaM,
Y 1 3BOHIO MM B JIeHb POXK/IeHHUSI.

JIromen ¢ MOMETKOM «3» §1 3HaK0 HELOCTAaTOYHO XOpolio. BBHIy HexBaTKu
BPeMeHU U yCJIOBUM S He B COCTOSIHUU YAeJ/ATh UM CJIMIIKOM MHOIO BHUMAaHUSI.
OTO MPOCTO JIFO[Y, CJIy4yallHO OKasaBIMeCs Ha MOeM ITyTH, HO TOKa3aBLIHeCs
JIOCTaTOYHO WHTePeCHbIMHU, YTOObI TOMACTb B MOKO 3allMCHYH) KHIDKKY. $1
CTaparoCh CBA3bIBaTbCS C HUMHU MO KpavHeW mepe pa3 B rog. K Tomy, uto
yesioBeK, KOTOPOrO OHM TOYTH He 3HAKOT, 3BOHWUT MM WJ/IM IMOChLIaeT KOPOTKHeE
3aIMCKY, 3T JIFOJIU OTHOCATCS I00pOoXKeiaTeslbHO U 3aUHTepeCOBAHHO.

Tpetnid 1ar, 0 KOTOPOM $I yXe YIOMHHa/n B InaBe 8 («Pukcupyure
MMeHa»), COCTOUT B TOM, UTOOBI pa3fenuTh OOIIMM CIMCOK Ha TemMaTuyecKue
yacti. Co BpeMeHeM CIMCOK CBsi3el CTaHOBUTCS CJIUIIKOM O01MpHbIM. C HUM
y>Ke HeynoOHo paborarhk. Pa36uBKa ero Ha 4YaCTH MO3BOJIUT CO3KOHOMHUTDL BpeMs U
BecTU flesia Oosee 1iesieHarpaBieHHO. OHa MOXeT ObITh OCYIleCTBJIeHa I10
reorpaduyeckomy, OTpPacaeBOMYy WM KaKOMY-HUOyZb Apyromy npuHLumny. Eciu
51, HarpuMmep, neuy B Hpio-MOpK, TO COCTaB/sAI0 OT/AE/MbHbINA «HbIO-HOPKCKHUI
CIIMCOK» W, BBIWJS U3 CaMOJieTa, Cpa3y >Xe 3BOHI0 TeM, KTO Yy MeHsl IoMeyYeH
mudpoii 1: «IIpuset, keiin. SI Toneko uto mpusemmacs B Heio-Vopke u
BCrioMHUN 0 Tebe. K coxasieHuto, ceiiuac Mbl He CMOXKEM BCTPETUTHCS, HO S



x0Tes1 Obl, 4TOOBI ThI He 3abbiBasla 060 MHe». Takoil CIHMCOK OYeHb MOMOTaeT
3ar0/IHUTh T1ay3bl, BO3HUKAOLME B PACIIMCAHUM MTOEe3/KHU.

I'me Haviti Bpems g Bcero 3toro? ['me yrogHo. S 3aHMMaroCh 3THM B
TaKCH, B BaHHOW WM KOTJla 3aCKydal) Ha Kakou-HuOynb KoH(epeHiuu. $1
TIPUBBIK XPaHUTb BCe OTIPAB/IEHHbIE U TOJyY€HHbIe M0 3/1eKTPOHHOMU IOoYTe
coobienusi. Kaxzoe rosyueHHOe COO0OIjeHre 51 3aHOITY B COOTBETCTBYHOIIYIO
KaTeroputo, a KOMITbIOTeD MO CKa3bIBaeT, Jasl M 51 Ha Hero oTBeT. Bnociencreumn
MHe JIOCTaTOYHO TOMbKO OTKDBITh HY>KHBIM (Daiis, uToObl BOCCTAaHOBUTH BCHO
uCcTOpUIO 00I1leHusi. B KoHIle KaXK/ol Heflenn s KOPPEKTUPYIO CITUCKU CBsizeld U
COMOCTaB/ISAI0 MX CO CBOUMHU JieflaMd U T[Oe3[KaM{, TMPeJCTOSIIUMU Ha
cnenytoieit Hefesie. TakuM 00pa3oM, Ha TIPOTSDKEHWUU HeJlelli y MeHsl BCerza
TI0/], pyKOM He0OXO[UMBI CITHUCOK.

Eije oavH criocob C3KOHOMUTH BpeMsi COCTOUT B TOM, UTOOBI TIIjaTebHO
BbIOMpaTh Bpemsi Tesle()OHHBIX 3BOHKOB. Kak HU TapajjoKCcasbHO, HO s MOpPOi
3BOHIO UMEHHO /[Ijisl TOTO, UYTOObI He 103BOHUTHCS. MHOTja MPOCTO HET BpeMeHU
JJisi  IOITUX pa3roBOpPOB, W Torja ObIBaeT [OCTaTOUHO BCETO JIUIIb
T03/10pOBaThCsl U HAmlOMHUTH 0 cebe. [lo3TomMy s1 Bcerja iepKy B TaMsTH
JIFO/ICKYie TIPUBBIUKY; U €CJIM 51 XOUY OCTaBUTh BCETO JIMILb KPaTKoe M3BeCTHe Ha
aBTOOTBETUMKe, TO 3BOHIO B Takoe BpeMs, KOrja 4YesjOBeK [ OJDKeH
OTCYTCTBOBaThb. Kak TMpaBuio, 3TOT TpPHOK cpabarbiBaeT, eC/u Bbl 3BOHUTE
ye/I0OBeKy Ha paboTy /10 Hauasia pabouero /Hs WK MOC/ie er0 OKOHUaHUS.

OueHb Ba)kKHO, YTOObI M30paHHasi BAMU MeETOAMKA HarloMUHaHUS O cele
BIMChIBa/IaCh B pe)kuM paboTbl. HekoTopbie GUPMBI AOXOAST Zake 0 TOTO, UTO
BK/IFOYAIOT TAKYIO /leATebHOCTb B (DYHKIIMOHA/IbHbIE 00513aHHOCTU pabOoTHUKA.
MHe paccka3sbiBajid, uTO KOHcanTuHroBasi upMa McKinsey & Company 3aBesia
y cebsi TakoM TOPSAJOK: CIyCTsl CTO JHEM IOocCje TOro, Kak BO I7laBe KaKOH-TO
(brpMbI BCTal HOBBINM pyKoBoauTe b, McKinsey mopyuaeT cBoeMy KOHCY/IbTaHTY
TI0O3BOHUThL €My U TMOUHTEPeCcOBaThbCsl, YeM OH MOKeT MOMOYb. Kak cuuTaror B
komnanud McKinsey, cTo [gHeli — 3TO CpPOK, AOCTaTOYHBIM [/ HOBOIO
pyKoBoAuTessl, YTOObI BHUKHYTh B CyTh MP00JieM, HO HeI0CTaTOUHbIM fIjisl TOTO,
yTOOBI HAUTHU WX pellieHue.

Cojiep)kaHue HarlOMUHaHUK O cebe MOXKeT BapbHMPOBaThCS B IIMPOKUX
nipefiesiax. [jsi XOpoOIMX 3HAKOMBIX MOXXHO OTPaHUUUTBLCS (Ppa3oi: «S1 3BOHIO,
yTOOBI CKa3aTh, UTO TIOMHIO O Bac». Yaille s TMOJib3yHOCh APYTUM TIOC/IaHUEM:
«[IpuBeT, MbI C/IUIIIKOM /I0/ITO He 00IIa/NnCh, U 51 XOUy CKasaTh, UTO MHe Bac He
XBaTaeT U Bbl BaXHbI 11 MeHsi». MOXHO [lelaTb W KaKWe-TO
nipocheccroHa/bHBIE [OTIOHEHMS], HO B JIt0OOM CJlyuyae Baille MOCIaHue J0KHO
HOCHUTb MaKCHMMAaJIbHO JIMYHbINA XapakTep.

Korga s HamoMuHato 0 cebe HOAsIM, TIpe/ICTaB/SIOIIMM OCOOBI WHTepec



JIsT MOel Kapbephl U OM3Heca, TO 00aB/IsiO TI03/IpaB/ieHus C TIOBBIIIIEHHEM TI0
ciy>xkbe, OTMeuUar0 ycriexu WX KOMITaHUW Wiu poxkaeHue pebeHka. H o060
TaK)Ke T0ChUIaTh UM Ba)KHbIE Ta3eTHbIe CTaThH, HeOOosbllve [[e/I0Bble COBETHI
WA OKasbIiBaTb APYrve 3HAKU BHHWMaHUs, CBUZETE/IbCTBYIOIHWE O TOM, UTO f
JlyMar0 O HUX U XOUy UM [IOMOUYb.

[IposiBsisiiTe TBOPUECTBO. Y MEHSI €CTh APYT, KOTOPbIM MOBCH)y HOCUT C
coboit dotoarnmapar. Bo3Bpairjasick ¢ KOHbEpPeHIUN UM U3 KOMaHAUPOBKH, OH
HUKOT/Ia He 3a0bIBaeT mocarh ¢ororpaduu TAsSM, C KOTOPBIMH TTO3HAKOMMJICS
TaM. JTO TIpeKpacHasi ujiesi, KoTopasi He pa3 COC/IyXKuaa emy 106pyro ciyxOy.
Eme oguH MOW Apyr /g 3THUX JKe LieJied WUCMO0JIb3yeT MY3bIKy. 3HAaKOMSICh C
Yye/IOBEKOM, OH CITpalllBaeT, KakKyl MY3bIKy TOT JrOOMT. MoM apyr umeer
OOJIBIITYI0 M TIOCTOSIHHO TIOTIO/IHSIIOLYIOCST (DOHOTEKY M Bceria B Kypce BCeX
MYy3bIKa/TbHBIX HOBUHOK. Haripumep, HarlomuHast o cebe, oH muiiet: «MHe Ob110
OUeHb TMPHUATHO BCTPETUTLCS C BaMHU. BbI ymomsHyad, uTo Mro0uTe mkas.
obHapyXun y cebs peikyto 3armuch Matinza [[3Bruca. MHe Ka)KeTcsl, UTO 3TO Kak
pa3 B BailieM BKyce. Coo0biijuTe MHe, Kak OHa BaM TTIOHpaBU/IaChy.

YCTaHOBUB KOHTAKT C MApTHEPOM WM JIMYHBIM 3HAKOMbBIM, He 3a0bIBaiiTe
TO/ITIUTLIBAaTh BO3HUKINYIO CBsi3b. HamomuHaHwe o cebe Bcerma Oyzer
MO/ JeP>KUBaTh Ballld OTHOLLIEHHS.

/JHu poicoeHus

CyiecTByeT CTaHJapTHbIM COBeT: TIOChUIATH JIFO[SM Ha
TIpa3/HYKM T103/|paBUTe/IbHbIe OTKPBITKU. OZIHAKO Mpa3/jHUKH, Ha MOU
B3IVIsi[, He Jjiydiliee BpeMsi, uToObI HarmoMHUTEL O cebe. [Touemy? [la
TIOTOMY, UTO BaM TPYJHO OyzeT BbifienuThCsi cpefu eirle 150 srozei,
MOCTYNUBLLIKX TOYHO TaK XKe.

[nst MeHst caMOW Jiyulller OKa3ueu MO-TIPeXXHEMY C/IyKaT [JHU
POXK/eHHsl, XOT OHU U CTajM TOC/efHee BpeMs MacblHKaMU Cpeju
JPYrMX MamsATHbIX AaTr. Yem crapile Bbl CTAHOBUTECh, TeM wYallle
OKpy>Karoll[ue 3abbIBalOT 3TOT Balll CaMblid T[JIaBHBIA Tpa3gHUK
(BUIMMO, TIOTOMY, UTO TTBITAlOTCS 3a0BbITh CBOM COOCTBEHHBIN).

MHe 1NOCTOSIHHO TNpUXOZUTCA Ciblare: «Het, s He mpaszaHyro
CBOU [leHb pOXJeHUsi». Bbl mbiTaeTech y0e[uTb CBOI CEMbIO:
«[1aBaiiTe He OyzleM HUYEro yCTpauBaTh MO 3TOMY TOBOAY. A YK eC/iu
Y yCTpauBaTh, TO He Ha/l0 [ie/laThb U3 3TOT0 OOMbILION IIyMUXU».

Ho 51 B 310 He Bepro. A pacKycus Bally Urpy. OTOT JeHb BaMm I10-
TpeKHeMY 0pOT, KaK M Ka)KJOMYy M3 Hac.



MpI € feTCcTBa MPUBBIK/IM, YTO 3TOT JeHb TOJILKO HAalll U HUYEU
Oosbitie. [laxke eCnv BaM HUCIIO/HSIETCS CEMbJECST JieT, rfe-T0 B
ryOuHe [yllid, HEeCMOTpPsi Ha BCe BHYTPEHHHE TPOTeCThbl, BbI
YyBCTBYyeTe, UTO KU3Hb [IpeKpacHa, IyCTh BaM U He JapAT B 3TOT JeHb
OOJIBIITYI0 KPAaCHYIO MAllIMHKY, KaK B JIeTCTBeE.

He oOmanbiBaliTe camu cebs. Kakzomy uenoBeky Jopor ero
JleHb poXKaeHus!

HeckonbKo JieT Hasaz, Korga g 6ui1 B Hulo-Mopke, Ha 3kpaHe
MOEeH 5/IeKTPOHHOM 3alMCHOM KHWXKWA BCIUIBUIO HAallOMHUHAHUE:
«ledp poxzaenuss Kenrta bioccuna». KeHT — 3TO TOT 4esoBek,
KOTOPBbIH KOTZIa-TO Ha TYTU B MOW KaOWHET YCIeIIHO Mpeoosies
Tiperpajiy B MIie Moel cekpeTtapiiii. B ToT neHb, 6ecenyst ¢ KeHToMm, s
CIIPOCUJI ero, KaK U BCeX, C KeM s 3HaKOMJ/IOChb, KOIZlda Y Hero [eHb
pOX/eHusi. OTO Je/laeTCsi HeHaBsSI3UMBO, U OOJIBIIMHCTBO Jitofei
3a0bIBalOT, UTO TOBOPUJIM CO MHOM 00 3TOM.

KeHT BOCITUTHIBA/ICSI B MOPMOHCKOM CeMbe, y Hero ObIIO [1ecsATh
OpatbeB u cectep. Ec/iv y uenoBeka Takasi MHOTOUUC/IeHHAs! POJHSI, TO
MOYKHO TIpe/ICTaBUTh cebe, KaK y Hero paspbiBaeTcs TejneoH B JieHb
POXXJeHUS.

51 He BcTpeuasicsi ¢ HUM Oosibliie roia. B TOT JeHb s Obi BeCh B
Jiesiax v 3aMeTU/T HalIOMUHAHWE O JTHe POXKJeHUs TOJIBKO Tocye obesa.
OO6bIyHO 51 /OO0 TIO3/IPABJIATEL JItOE paHO YTPOM, OCTaB/sisi UM
cooblljeHre Ha aBTOOTBeTUWKe, UTOOBI, TIpU/s Ha paboTy, TepBbIM
J1eJIOM OHM YCJIbIIIAT MOH 00pbIe To)KeTaHusl.

Korga KeHt miofiHsii TpyOKY, TO yC/bllian He KaKue-TO MPUBEeThI U
TeIlIble CJI0OBa, a IeCHK B MOEM WCIIOJIHeHUM, XOTA f U He MOry
110XBacTarbCs rojsocoM [laBaporTu.

OOBbIYHO B OTBET § CJIBIIITY CMeX U cioBa biarogapHocT. OfHAKO
Ha 3TOT pa3, KOT/ia 51 3aKOHUWJI 11eTh, B TPyOKe Oblia TUILIMHA.

— KeHT, BbI C/iblIMTe MeHA? Y Bac JKe CerofiHs [jeHb POXKeHus, s
He omumOcsi? — Hu cjioBa B OTBeT, U 51 y)Ke Haua/l TMOAYMbIBATh, UTO
riepenytas gary. — KeHnr?

— [a, — moc/bILancs B OTBeT CJaB/ieHHbIM rosioc. OH SIBHO C
TPYZOM CZiep>KUBaJl CJie3bl.

— Y Bac BCe B nopsiike?

— Bbl noMHUTe MOM ieHb poxAeHUs1? KelT, B 3TOT pa3 HUKTO U3
MoUX OpaTbeB U cecTep, HUKTO W3 POJICTBEHHUKOB He BCIIOMHUJ 00
sToM. Hu ofiuH uenioBek. Bosbiiioe Bam criacu6o.

CaMm-To oH He 3a0b171 06 3TOM. JTrOAM HUKOT/IA He 3a0bIBalOT CBOM



JleHb POXK/IeHUSI.



I'naBa 21
OTblIMTE CBOH «AKOPb»

Korga s ObLT CTyZleHTOM IIKOJbI OW3Heca, efjBa CBOJAMBIINM KOHIIbI C
KOHILIaMH, TO KU/ B KBapTUpe, KOTOPYI0 HUKAK He Ha30Belllb POCKOITHOW. OHa
OblIa KPOXOTHOM M OTHIOJb He YIOTHOU. U Bce e 3TO 00CTOSITeTbCTBO HUKOT/A
He MelllajJi0 MHe 3aKaThbiBaThb BeUEPUHKHU, Ha KOTOPBLIX S OT AYIIM BeCeJuIcs B
KOMITaHUM XOPOIIUX ZIpy3eii U COBepIlIeHHO He3HAKOMbIX MHe JIFOZIei.

MIMeHHO B Te [IHU 1 TIOHSUI, YTO BeCe/i0 TIPOBE/IEHHBIN Y)XXKUH OCTaB/sieT y
NIofiel MpeKpacHble BOCTIOMUHAHUS U CUBHO YKpPervisieT B3alMOOTHOILIEHUS
Mexxly HuMHU. CerofiHs si MOTY C YBePEHHOCTBbIO CKa3aTb, UTO MOU CaMble
TIPOUHbIe U TyOOKKe CBsI3U BBIKOBBIBAJIUCH 3a 00efieHHbIM cTosioM. CoBMecCTHast
efa, He TOBOPS y)Ke O HECKOJbKMX O0oOKamax BHHA, OKa3biBaeT MOIIHOE
o0beuHSIOIee BO3ZIeCTBYE Ha JIFoflel.

B Te panmekve roAbl B MOeW KBapTHpe IUIOL[aZIbl0 TPHU/LIATh CeMb
KBa/[PaTHbIX METPOB, HAxXO[UWBIIENCS pPSAOM CO CTaJiMOHOM, Oblia Takas
MaJjieHbKasi KyXHsi, UTO B Hell C TPy[OM pa3MelllajiiCh /IBa B3POC/bIX UeI0BeKa,
OfJHAKO Ha MOU BeUepUHKU COOUpanoch 4YeThipe, I1€CTh, a TIOPOU Jake U
nsaTHaAUaTh rocteil. CocTaB TpUI/allleHHbIX ObUT JIOBOJILHO TECTPbIM —
Tiperio/laBaTesiv, CTy/IeHTbl, ZiesTesu U3 O0CTOHCKOW a/[MUHUCTPALMH, a TIOPOU U
MPOCTO JIFOAU, C KOTOPBIMU 51 TIO3HAKOMUJICS, CTOSI B OUepe/id 3a MPOAYKTaMHU.
MeHst HUKOTZIa He GeCIoKOUIN MeJiKie HeyloOCTBa, BOSHUKABIIIME B XOfle TaKUX
cbopuil], HarlpUMep TO, UTO TOCTH /I0JDKHBI ObIIU €CTh, iep>Ka Tapesiku y cebst Ha
KOJIEHSIX.

Hama  coBpemeHHas  Kyabrypa  dactdysa CwibHO — MOAOpBaia
CK/a/ibIBaBIlleecss BekaMu ybexaeHWe O TOM 07aroTBOPHOM BO37eNCTBUM,
KOTOpOe COBMECTHBI TIpUeM TIMIIM OKa3bIBaeT Ha /IyIIeBHOe CIOKOMCTBUe
MIOJiel U yKperieHrWe X B3auMOCBsi3eil. MHOTHe To/iararoT, UTO TaKue YXKUHbI
CBsi3aHbI C OOJBIIMMU 3aTpaTaMu CUJI U BpeMeHH. My)XKUunHbI, HACMOTPEBIIIUCh
YKEeHCKUX 1110y, 3a0bUId 0 TOM, KaK MOXXHO 3alpoCTO COOMPAThCsi 38 CKPOMHBIM
ykuHOM. OHU CUMTalOT TIPUTOTOBJIEHWE Y)KWHa >XeHCKuM zeyoM. OfHako,
TIOBepbTe MHe, 3TO riybokoe 3abmyxzaeHue. Bcerna ocrtaBascb MY>KUMHOM, BBI
MOyKeTe YCTPOUTh y cebsi JoMa MpeKpacHbIN Y>KUH. A eC/IU TIPU 3TOM BHI ellle U
XOJIOCTSIK, TO TIOCJIe TAKOTO Y>KWHA Y Bac 0TO0s1 He OyzieT OT MOK/IOHHHULI,

[TpumepHo pa3 B Mecsy y MeHs B Jloc-AH[pkenece, WM B HOMepe HbIO-
Hiopkckoro orens, uau B Aome Moux Apy3eit B CaH-®PpaHiucko cobupaercs
recTpasi TO/Ma TIpeJcTaBUTe/iell caMbIX Pa3HbIX OOIeCTBEHHBIX C0€B, UTOOBI



TIOBECE/IUTHCS, TIOTOBOPUTbL O OU3HECe M TMO3HAKOMHUTHLCS C HOBBIMU JIFObMU.
Hauano Bcemy 3TOMy TOJIOXKWIM CKPOMHbIe BeYepUHKHM B MO€W MpauHOBaTOMn
KBapTUpe B Kembpuxe.

o TOro Kkak 0 MOMX YyKMHAaX pa3HeC/1ach LIXPOKas MOJIBa, MHe TIPULUIOChH
BbIpaboTaTh Orpe/ie/IeHHYI0 CTpaTeryio 1o noAbopy rocreii. Ix coctaB Ao/mkeH
ObUT CTOCOOCTBOBATh PACIIMPEHUIO0 MOUX COLIMATbHBIX TOPU30HTOB U CO3/IaHHUIO
MHe pernyTaLyH, 3aCTaB/IS0LeN JIFo[eld 0XOTHO OTK/IMKATbCS Ha MPUIVIALLeHHS.

Y KaXK/Ioro U3 Hac eCTh Orfpefie/ieHHbIN yCTOSIBIIMMCS KpyT obieHusi. Ho
eC/IM Bbl MOCTOSIHHO Y)KMHaeTe C OJHWMHU M TE€MU XKe JIFOAbMH, TO Ball KpPYyT
cBsizeil He Oyzet pactu. C Jpyroii CTOPOHBI, eC/iv Bbl OyzleTe npur/aiiaTh K cebe
Ha BeUepUHKU CIy4YalHbIX JHO[iel, 0COOEHHO TaKuX, KOTOpbIe MO TIPECTUXKY U
OTILITY CTOSIT 3HAUWTE/ILHO BBbIllIe Balllero MPUBBIYHOTO Kpyra OOIIeHus, TO 3TO
BPSIZI JIU ACT TIOJIOXKUTe/IbHBIN 3 dekT. Takue AU MpeANnounTaoT 00IaThCs €
paBHBIMU cebe 10 TTPOUCXOXKAEHHIO, OTBITY U COL[MaIbHOMY CTaTycCy.

Pogutenu o00blyHO He /OOST yuacTBoBaTh B cOOpMiljaX, KOTOpbIe
yCTPauBaroT UX [IeTH, €C/IU TOIbKO TpUIVIAllIeHHbIe TOXXe He MPUXOJAT BMeCTe C
poautensMu. B Kosiemkax CTy[JeHTbl CTaplIMX KypCOB OOBIUHO wu3beraroT
BeUepUHOK TepPBOKYPCHUKOB. Bo B3pocioM Mupe Bce 0OCTOUT TOYHO TaK IKe.
3altigute B KadeTepuii 000N KPYIHOM KOPMOpAlliM, W Bbl HasiBY CMOKeTe
HabmofaTh coluanbHoe paccioeHue. [1pefcTaBuTeny aMUHHACTPALUM CUJAT 3a
CTOJIaMU CBOUM Y3KHUM KPYT'OM.

YTtob6bl Mpeo/ioneTh 3TO CTaZHOE UyBCTBO U coOpaTth y cebsi Ha BeuepuHKe
NIOfiel, KOTOpble B OOBIUHBIX YC/IOBUSIX He oOIaroTcsa Mexay coboit,
BbIpaboTan MeTo/], KOTOPbIi Ha3BaJl «KOHIIEMLINel SKOps».

Y Kaxz#oro cpead 3HAKOMBIX €CTb Ue/I0OBeK, KOTOPbIM BbIMaJaeT U3
TIPUBBIYHOTO Kpyra Jpy3ed. Kaxzabli W3 Hac B TOW WIA WHOU CTelNeHu
TIO/IIep>KUBaeT OTHOILIEHUSI CO CTapiliuMu, Oosiee MyApPbIMA U  OIBITHBIMU
MIOABMU. OTO MOTYT OBITb HAIllM HACTABHUKH, [IPy3bs DOAUTEseH, yuuTess,
CBSILLIEHHUKH, Haua/IbHUKHU.

A HaspBar0O STUX oAU «sIKopsMu». VX TripeMMmyliecTtBa Iiepep
TIPUBBIUHBIM KPYTOM HalllMX [Ipy3ei 3aK/HuaroTCsl B OJHOM IPOCTOM (akTe —
onu papyrve. OHU 0OIIAIOTCS C APYTMMH JIFOABMH, pacrojiaratoT [pyrum
OMbITOM, [IO3TOMY Y HUX MOXXHO MHOTOMY HayUWTbCS.

Hality Takol «SIKOpb» Cpel CBOUX 3HAKOMBIX U MPUIVIACUTH €ro Ha YKUH
Hew10)kHO. Ecnu Bam Heyj00HO czienath 3TO JIMUHO, TO CpeJy BallMX Jpy3ei
HEeNPEeMEeHHO OTBIIIeTCS] TOT, KTO CTOUT K HEMY /0CTaTOUHO OJIM3KO U OT Ubero
TIpUTVIAllIeHHsI OH He OTKakeTcs. UToObl HaMTU Takoro uesjioBeKa, IPOCTO
MpUC/IyIIalUTeCh K paccka3aM CBOMX [Jipy3el U OTMeTbTe OfHY-/Be (haMu/IuH,
KOTOpble TIOCTOSIHHO BCIUIBIBAIOT B pasroBopax. Kak mMpaBwio, 3TO JIHOAU,



KOTOpbIe TIOJIOKUTE/IbHO BJMSIOT HA JKM3Hb BallMX Jpy3eid. JIOrHYHO
TIPE/ITI0/IOXKHUTh, UTO TOUHO TaK K€ OHH MOT'YT BO3/IeiCTBOBATh 1 Ha Ballly JKU3Hb.

OTBICKAaB TaKOrO ueji0BeKa 3a Mpefie/laMHd CBOETr0 COIMA/IbHOTO Kpyra U
TIPUIJIACMB  €ro B KOMIIAaHWIO, Bbl oOecrieunBaeTe cebe KOJIOCCA/IbHBIE
JMUBHZIEH bl Beib fiey10 37ech He B TOM, UTO OH OyZleT pa3B/ieKaTh 3aBCET/IaTaeB
Baimx cOopuirl. OH OyzeT mpuB/IeKaTb K cebe Jirofie W TIO3BOIUT BaM B
C/IeAYIOLIUI pa3 MPUIVIACUTh TeX, KTO B OOBIUHBIX YCIOBUSX HHMKOTZAA Obl K BaM
He mpuiiesn. EcaM omsaTh ke BOCMO/Ib30BaThCS aHalorued c kaderepuem
KOMITaHHUHM, TO IIpe/CTaBbTe cebe CUTyal[di0, KOTla K BaM 3a CTOJI TIOZCEes
Tipe/ice/iaTe/lb COBETA JUPEKTOPOB. B 3TOM ciiyuae BCe OCTajibHbIe HauaJbHUKH
TOXKe He IIPEMUHYT 1T000e1aTh BMECTe C BaMH.

B NpUHLMIIE TaKUM «SKOPEM» MOXKET CTaThb JIIOOOM ue0BeK, KOTOPBIM
BHECET O)KUBJIEHWE B Ballly BeuepwHKY. §1 0OHapy>Kus, 4TO Ha 3Ty pOJib
TIPEKPACHO MOAXOAST KYPHAIUCThI. VIM CpaBHHUTE/IbHO HEMHOTIO TI/IaTAT (3HAUMT,
OHU He TIPOub IMOY)XMHATh OEeCIIaTHO), B UX MpOdeCcCHuu BCerja MPHUCYTCTBYET
WHTpUTra, OHU TIOCTOSIHHO HAaxO[ATCSA B IMOMCKaX HOBOTO MaTepHasa U MOTYT
paccMaTpyBaTh TaKHe BeUEPHUHKU KaK IMOTEHI[Ua/TbHbIM UCTOUHMK ujel. K Tomy
)K€ OHM XOpolhe co0eCeHWKH, W MHOTHe U3 MPHUIVIALIEHHBIX OXOTHO
BOCIIO/Ib3YIOTCSI BO3MOXXHOCTBIO M3JIOKUTb MM CBOW MBICJIM B pacueTe, uTo
T10/TyYaT TaKMM 00pa3oM IOCTYII K IIIMPOKOU ayAUTOPUU. XYI0XKHUKUA U aPTUCTBI
(MU3BeCTHBIE U HE OUeHb) TOXKE OTHOCATCS K 3TOM Kareropuu. Ecivi Bam He
yAa/I0Ch TO/LIeNUTh KPYITHYIO PbIOy, Ha KOTOPYIO Bbl paCCUMTBIBA/IN, TO MOXKHO
OrPaHUYMUTHCS U€TOBEKOM, TaK WJIA MHAue MPUOIMKEHHBIM K BIaCTH. OTO MOXKET
ObITh KOHCY/IBTAHT W3BECTHOI'O TIOJIMTHKA W/IW PYKOBOAMTE/b CPEJHEr0 3BeHa
KPYITHOM KOMIaHMM. B 3TOM c/lyuae Ha HUX KaK Obl JIOXKUTCS OTOECK HX
3HaMeHUTOro bocca.

[TpuriacvB yejioBeKa, KOTOPBIH OyZieT UrpaTh Pojib «sSIKOPs», He 3a0bIBaiiTe,
YTO OUEHb Ba)KHO MPAaBUIBHO C(OPMHUPOBAThb COCTAB APYTHX TOCTeM. JIMUHO o
TIPeTIOUMTA0 KOMOMHALIMIO U3 JIIOfIel, C KOTOPbIMU BeZly JieJla CerOofHs, TeX, C
KeM Obl MHe XOTejoCh BeCcTH Ou3Hec B OyAyleM, UM TakK Ha3bIBaeMbIX
«3aTeHHUKOB», SHEPryUyYHasl HaTypa KOTOPBIX BHECET OKHBJIEHHWE B KOMIIAHMUIO.
Pa3ymeeTcs1, He TIOMEIIAIOT U OfHA-ZIBE MECTHble 3HAMEHUTOCTU. VI3nuiiHe
TOBOPHUTh O TOM, UTO B 3TOM KOMITAHWUH JI0/DKHBI HAXOAUTLCS TaKXKe BALlU PY3bsi
Y POJICTBEHHUKHU.

[Monutrueckuii  obo3peBatesib ApuaHHa XapQOUHITOH — oOfHa U3
3aBcerjaTaeB Ha MouX yKuHaxXx. OHa Bcerja Jo0OpoXKeaTebHO OTHOCHTCS K
TIOASIM, Becejla U OTKpbITa i 00IjeHusi. Kak MHe ynanoch «IOALIeTIUTE» ee?
[To pekoMeH/ALMK CBOEH 3HAKOMOM, y KOTOPOI OBIIM KaKHEe-TO CBSI3U B Oduce
ApHaHHBI, s TIOC/Ta/l €l MMCbMO TI0 3/IEKTPOHHOH IouTe, TZe HaIucad, 4To



SIBJISIIOCh ee JIaBHUM TIOKJIOHHUKOM. Tam coo011janock TakxKe, YTO S YCTPaUBalo
Becesibie BeuepuHKH B Jloc-AH/Keece U ee TIPUCYTCTBUe, O3 COMHeHUs1, OUeHb
yKpacuno Obl MX. ApuaHHa MOSIBUIACh MOHaualy, JMIb YTOObI BBIMUAThH Tapy
KOKTeli/iell, Ho el oueHb TTOHPABU/IOCh, U OHA CTajla MOUM IMOCTOSIHHBIM TOCTEM
1 XOPOLLIUM JIDYTOM.

XOTs Takve Y)KUHBI 3auaCTyl0 U TIOMOTAlOT pelllaTh MHOTHe [le/lOBbIe
BOTIPOCHI, BCE K€ He yBjeKalTeChb TpUI/IAllleHHeM CJIMIIKOM OOJIbIIIoro uMcia
TapTHEepOB 110 OM3HeCy U He Be/IUTe 3a CTOJIOM Pa3rOBOPhI TOMBKO O fAenax. Eciu
BeCb Beuep BbI MOCBATUTE 00CYK/IeHUI0 OFO/KeTOB U yIIpaB/ieHUeCKUX rpobiiem,
TO OH OyzZeT oueHb CKy4YHbIM. Takue MepOMpUSITUS YCTPaUBAKOTCS [I/ist
YCTAHOBJ/IEHHS U YKPeTlJIeHUsl YesioBeue CKUX B3aMOOTHOIIIEHUM.

Sl mpuiienn K BBIBOAY, YTO OINTHMAajbHOE KOJMYECTBO TPUIJIAIIIEHHbIX Ha
Y)KUH JJO/DKHO COCTaBJ/ISITh OT IIECTH [0 IeCSITU uesioBeK. B mocienHee BpeMs s
00BIUHO TIPUIIAIlIAI0 YeThIPHAALIATh FOCTel, HO 3TOMY Mpe/iiieCTBOBaIU I0/THe
rofibl mpakTuku. Kpome Toro, s JOTIOMHUTETILHO TIPUI/IAIIAK) TIPUMEPHO IIeCTh
yeJ/IOBeK MPUUNTU 3apaHee WK, HA0OOPOT, TIOTI03XKe, K HAlUTKaM U JleCepTy. ITo
Mou GnU3KUe [Ipy3bsi, KOTOPbie He 00UAATCs, ec/id He OyyT MPUCYTCTBOBaTh Ha
OCHOBHOM yacTu Oecefibl, HO TeM He MeHee OIIeHSIT, UTO UX TOXKe TMPUIIACHIU
royuacTBoBatb. OOBIYHO, eCIM BbI 30BeTe O/l Ha YXKUH, C/iefyeT
PaCCUUTHIBATh Ha TO, uTO /vl 20—30 MPOLIEHTOB U3 HUX MPUMYT TIPUI/IAllIeHue,
a OCTajibHbIe MOTYT COCJ/IaThCSl HA CBOIO 3aHATOCTh. EC/IM KTO-TO TOBOPUT, UTO He
CMOXeT TMPUUNTH, TaK Kak MpUI/IallleH Ha JPyroe MeporpuUsTHe, TO s 3auacTylo
Tipejjiaral0 eMy TIPUWTH ellje [0 Y)KWHA BBIUTh Tapy arepuTUBOB WK,
Hao00pOT, 3ar/ITHYTh TIOTI03Ke Ha JIeCepr.

«[lorionHUTE/IbHBIE» TOCTM OOBIUHO TPUXOJAT, KOTJAA YXKUH  yXKe
3aBepIllaeTCsi. Y MeHsl BCerjja eCTh JIUIITHUEe CTY/bsl, KOTOPble MOXKHO TIOZICTaBUTh
K CTOJTY, YTOObI BHOBb MPHOBIBIIINE MOTJIM TIOJITAKOMUTBLCS [eCEPTOM U 1000 TaTh
c roctamu. Kak pa3 B TOT MOMEHT, KOT/la Becesibe y)Ke ufleT Ha yObLIb U JitoAu
HauMHAIOT MOCMAaTpPUBaTh Ha Yackl, iymMasi O TOM, UTO UM 3aBTpa paHO BCTaBaTb
Ha pabory, mpuObIBaeT HOBasi TPYyINa TOCTeW, WU HACTPOeHHWe B KOMIIAaHUU
y/nyuiliaeTcsi. BeuepuHka BBIXOJUT Ha HOBbIe 000POTHI.

OObIYHO B 3TO >Ke BpeMsi My3bIKa, 3ByyYalljasi U3 CTePeOCUCTEMbI, CMEHSIeTCSI
YKUBOU UrpoM nuanucTa. 51 He 0OBsiB/SII0 06 3TOM 3apaHee. [IpocTo /10 rocrel,
CUZAIMX 3@ CTOJIOM, T[IOCTeNeHHO HauWHaeT [JOXOAWTb, UTO MY3bIKa,
JOHOCSIIAsICSl U3 TOCTUHOM, W3MeHulach. VMIHOTZA fefio He OrpaHUuUMBaeTCs
OfJHUM TMUAHKUCTOM. fI MOTY TIPUITIACUTbH TeBLIAa WM LieJyl0 TPYIITY MOJIOABIX
BOKa/ucToB. [Topoii MHe /jaXke MPUXOUTCS TIOTPYAUTHLCS U MOTPAaTUTh BPeMsl Ha
MOMCKYA OBIBIIMX BBITYCKHUKOB Vle/bCKOrO —yHMBEepCUTeTa, TeBIIMX B
3HaMeHUTOM YHUBEPCUTETCKOM Xope. 3a He0OoJblllyl0 TJIaTy OHU C PajoCTbiO



TPSIXHYT CTAaPUHOM U CIIOIOT /17151 OBIBIIIMX OFHOKAIITHUKOB.

K MoOMeHTy mofjauu fecepra B TOCTUHOMW 3BYUMT >KMBas My3blka. B 310 xe
BpeMsi TIDUXOJSAT HOBble TOCTH, U Beuep Kak Obl HauumHaeTcss 3aHOBO. KTo-ToO
0CTaeTcsl CUJeTh 3a CTOJIOM, KTO-TO IPUCOeAUHsAeTCA K oM. Kak npasuiio,
JIMUIb B YaC WIXA [Ba HOYM BCe CIIOXBATbIBAIOTCS, UTO YrKe IMO3JHO, U Ha 3TOM
3aBeplliaeTCs ellle OfHa yAauyHo [IpoBe/jeHHas BeUepruHKa.

Eciu Bbl /t0OMTe BKYCHO TI0€CTb M HACIAIUThCS 0Ol[eHueM B KOMIaHUU
OMu3KUX Jroflel, TO MOXKeTe CO37laTh CBOW CIieHapuii BeuepUHKH, KOTOPBIN
Jydilie BCETo MOAXOUT K JAHHBIM 00CTOSITe/TbCTBAM.

Mou apyr [>xum bpemM — OAMH M3 CaMbIX MOJHBIX Au3ariHepoB Hbro-
Vopka. ¥ Hero Gbla MpeKpacHasi CTyJus B LieHTpe Topoja, Ifie OH KaX/pble Be
HeJleld [0 yYeTBepram ycTpavBal BeuyepuHKU. Kcraty, uyeTBepr OT/IMYHO
TIOAXOAUT U1 TaKUX MeporpusitTiid. OH He HapylluaeT IJIaHOB JIFOZeM, KOTOpble
OHU CTPOSAIT Ha BBIXO/[HbIE THU, U OOJBIIIMHCTBO M3 HUX TOTOBBI TOTY/ISITh B 3TOT
[leHb [I0I03/1Ha, TaK KaK 3HAT, YTO Ha 3TOU HeJesle UM OCTasICsl BCEro OfUH
paboumii /1eHb.

A Bcergja BoCxullancs ymeHuwem [DKuMa cpesnatb MPOCTOTY CTO/b
3/IeTAaHTHOU. DTO HAb/IO/IaeTCsl B €r0 apXUTEKTYPHBIX U AU3aiiHepCKUX paboTax.
Bponb OfiHOUM CTeHbI Yy Hero TSHY/AcCh JJIMHHAsi CKaMbsi, oOuTasi GapxaroM, u
CTOSIZIO HEeCKOJILKO UepHBIX KOXKaHbIX MY(hOB [/ cufieHusl. 3/1eCb HaM OOBIUHO
NoJiaBaiv L1aMraHckoe. 3BYKOBOW (DOH cO3aBasa Jjierkas [pkasoBas My3blka. B
YuCsie MPUT/IAllIeHHBIX BCeryia ObUTU Xy0XKHUKY, TUCaTe/Id U MY3bIKaHThIL.

CpenaB msTh 1LIATOB, BbI TIOMAZia/id 3a TPOCTOM JiepeBsiHHbIN cTon 6e3
BCSIKUX CKaTepTel, yKpallleHHbIM Tapoii cBeueil B cepeOpsHBbIX IMO/ICBEUHUKAX.
Crynbst ObLIM KpacWBO 3aj[parvpoBaHbl. [lepes KakapIM M3 TOCTeM CTosiIa
Oosiblliasi Yalllka C TPUTOTOBJIEHHBIM B JIOMAIlIHUX YCIOBUSIX COYCOM UWIA U
rpybo Ha/sloMaHHBIMU KyCKaMU cBekero xsieba. Ha fiecepT nozaBaiv MOpoyKeHOe
Y LlIamMriaHCKoe. Bce reHnanbHOe, Kak BCer/a, ObUI0 OueHb MpoCTo.

Kaxx/1b1ii MO>KeT OpraHu30BaTh MOZI00HYI0 BeuepuHKY. [103Bo/bTe TIPUBECTU
ellle OJWH TMpUMep, Kacaroluiicss Moero ObiBilero kosuiern Mapka Pamces.
BIIE€PBble BCTPETWICS C HUM, Korja OH pabortan OyxraaTepom B QupMe,
CrieLiMany3vpoBaBlleiicss Ha paspieueHusix. OH ObUl OUeHb HeIOBOJIEH CBOel
pabotoii u xoTen yBomuTbcs. CoOpaBIIUCh C JyXOM, B BO3pacTe /IBa/[aTy TISITU
neT Mapk OTKpbL COOCTBEHHOE [1eJ10, U s1 CTaJl ero MepBbIM KIUEeHTOM.

Mapk cTaj 3aBcerjaraeM MOUX YXUHOB B Hero-Mopke, a B KauecTse
OTBETHOI'O JKeCTa OH TOKe YaCTO MpMIvialllajl MeHs Ha BeUepyuHKU U pas3/uyHble
110y. I1o mpoiiecTBuy HeCKOIBKUX JIeT g Cripocy/ Mapka:

— A mioueMy ThI HUKOT/Ia He TpUIJIalllaelllb MeHsi K cebe oMo Ha Y)KUH?

Ero oTBeT He 0T/1MYa/ICs OPUTrMHATIBHOCTBIO:



— 1 HUKOT@ HEe CMOI'y OpraHM30BaTb TAaKOW Y>KUH, KaK Tbl. Y MeHSl HeT
CTOMBKO JIeHET, U s )KUBY B 3aIlyIlleHHOW CTyAuH. Y MeHS HeT Aa)ke 00eleHHOTO
CTOJIA.

— Crona? A KOMYy HY>XeH CTOJ1? — CIIPOCHJI .

MHe ynanoch yoeautb Mapka XoTsi ObI TIOMBITaThCSI OPraHKW30BaTh Y>KUH. 1
CKaszasl emy, 4uto Oyay TemM cambIM «SIKOPEM», KOTODBIN «3alleliUuT» APYyTUx
rocTel, W MOMPOCU/ TIPUIVIACUTh ellle ueThbIpex ueyioBeK. f mopekomeH/10Bas
eMy KyIIUTb CaMOro TIPOCTOTO BWHA, HO T0bOosblile. B KauecTBe 3aKyCOK
MOJIOMIYT UWIIChI, a TakKXKe Kakve-HUOylb OBOIHBIE cajaThl. $1 Takke
TTIOCOBETOBAJI KYIUTh OOJBIIYIO0 KPYIIYIO CK/IAZHYHO CTOJIEITHUIYY U BOJPY3UTh
ee Ha KodeliHbIii cTomvk. Bot u Bce! [TosydyaeTcst mpeKpacHbIi 00e/IeHHbIN CTO.

Yro KacaeTcsi efibl, TO S CKa3ajl eMy 3a0biTb 0 KyxHe. MOXKHO KyNHThb
TOTOBBIE CajlaThl M )KapeHbIX IbIIAT. Ha fiecept gocTaTouHo OyieT MUpOXKHBIX U
MopoykeHoro. ['1aBHOe, uT0ObI He OI1[y11]a/I0Ch HeZIOCTaTKa B BUHE.

YuH ypancs Ha caBy. Mapk MpuUIVIaCWI OJHOTO IIOTEHL[MaJTbHOI0
KJIMEHTAa, MEeHSI U MOero Apyra. Terepb Mbl BCe SIB/IIEMCS €r0 KJIMEHTaMM.

Kak BuguTe, [yIs OpraHu3aljiyd BeUepUHOK HY>KHO COOJIIOaTh BCETO OHO
TpaBWJIO: TIO/lyyaWTe YAOBONbCTBUe. Pa3symeercs, CyLLIeCTBYOT U [Jpyrue
rpaBusia, KOTOPbIE BaM MOMOTYT B 3TOM Jiefie. BOT HEKOTOPbIE U3 HUX.

1. Onpepenure Temy

Hake camyr0 MaJleHbKYH0 BeuepvHKY HUKTO He MellaeT CJeJaThb
TemaTtrhueckol. JIrobasi ripocTas ujiesi TIOMOXKeT BaM O00beJUHUTb B OFHO 1[e/ioe
efly U atMocdepy 3a Y>KMHOM. BeueprHKY MOXKHO OpraHW30BaTh BOKPYT Jit000i
TeMbl. DTO MOXKeT ObITh pellenT Bailieli MaMbl 110 MPUTOTOB/IEHMIO MsiCa, KaKO-
TO Mpa3JHUK, «Beuep YepHbIX TaJICTYKOB» (5 TO/Ib3yIOCh 3TUM OU€Hb PeJKO, TaK
KaK MOsl 1IeJlb COCTOUT B TOM, UTOOBI TOCTH OIIyllaJud cebs CBOOOJHO M
HETPUHYX/IeHHO), BereTapyuaHCKasi KyxHs, KAKOM-TO KaHpP MY3bIKA — BCe, UTO
BaM IpyzieT B rosioBy. JIO4y OLUYILAIOT MPUIWB HTY3Ma3Ma, KOrja BUJIAT, YTO
BbI IOZIOLLIIU K /ie/ly TBOPUYeCKH.

MHe npurioMuHaeTCsi OfHa CTaTbs, KOTOPYIO 5 ripoyes B Washington Post.
B Hel mia peub 0 xeHiUHe 110 MMeHU [lepaurta XerocToH. Korga npesuzsieHT
Kaprep B 1978 rogy HasHauu/i1 ee perMOHa/bHBIM AupeKTopoM Kopriyca mupa
B CeBepHoii Adpuke, Ha bmwkHem Boctoke u B A3uarcko-ThxookeaHCKOM
pervoHe, KakIyl0 He/le/ll0 OHa Hauajla /aBaTh 00efbl, KyJa TIpPUIVIAIIAIUCh
TOJIBKO JKEeHII|UHBI.

Kak 00mbsicHsia cama XbIOCTOH, 3TH Y)KUHBI TIpPU3BaHbl ObLIM 3allOTHUTH
IyCTOTY B ee >XU3HU: «VI3-3a pa3smMepoB IOPYyYEHHOI'O pervoHa MHe 4YacTo
NPUXOJW/IOCH OTIIPaB/IATLCA B [JJ/IMTe/IbHble KOMaHAUPOBKU. bbiBasg joma, £



YyBCTBOBAJIa, HACKOIBKO [I/Ii MeHsI Ba)KHO 00llleHrWe ¢ MOUM ChiHOM [Ibepowm,
KoTopomy Oblsio ceMb jieT. KpoMe Toro, m3-3a KOMaH/MPOBOK s1 Hauyasa TepsTh
CBSI3b CO MHOTMMM JIpY3bsiMU. BMeCTo Toro uTo6bl 0011[aThCs C JIFOABMU OJIUH Ha
O[IJVH B peCcTopaHax, f pellu/a yCTpauBaThb exkeHe/le/ibHble BeYePUHKU.

IIpriMepHO B 3TO e BpeMs S MOHs/1a, UTO MHOTYe He3aMy’)KHUe JKeHILUHBI,
3aHMMalOILie BBICOKHME TTOCThI, HAXOASTCS B TTOXOXKel cuTyauuu. Vx npodeccus
co3jiaBasia OrnpejiesieHHbIe TPo0/ieMbl B JIMUHOW >XKU3HU. MHOTHe >KeHII[UHbI B
aamuHucTpatyu Kaprepa Obiiv B OTpe/ie/IeHHOM CMBIC/Ie TIePBOTIPOXO/IlaMU U
HY)XJanucb B mofgepkke. IlodToMy g orpaHuumia Kpyr ydaCTHUKOB CBOMX
BEeUepHHOK TOJILKO JKeHILIIMHAMU.

YToObl MOATOTOBUTHCS K Y>KUHY Ha [IBeHAZlIaTh ueioBeK B TOHe[eTbHUK,
MHe TIPUXOZU/IOCh BCEro JIMIIhL HeMHOTr0 O0osiblile BpeMeHU TTPOBO/IUTh Ha KyXHe
10 BOCKpeCeHbsIM, KOI/la BCe paBHO HaJj0 ObLI0 rOTOBUTH Ais cebst eny. YacTo s
TOTOBU/IA KyC-KyC Win 6apaHuii CyTi, KOTOPbIM MUTAKOTCS B AJDKUPe B paMajiaH
mocje 3axoja COMHLIA. JTOT cyn HasbiBaeTcsi yopba. OH oOuyeHb OCTpbIA U
MUTaTebHbI U MOXeT WCII0/Ib30BaThCsi B KaueCcTBe OCHOBHOrO O/rofa 3a
o6ej0M WM Y)KMHOM. 3auacTylo sl IPOCTO Bapusia 00JIbIlyt0 KaCTPHO/II0 YOpObI 1
nofiaBaja K Hell ropsumii xyie6 u Oo/blIyl0 MHUCKY C cajartoM. [leceprom
CJTY>KUTU OOBIKHOBEHHbBIe (DPYKTHI U ChIP.

Peakiiyss Ha MOU ‘OKeHCKUe” YXUHBI [0 [IOHeJe/lbHUKaM OKa3aJach
NopasuTe/IbHOM  Jake i1 MeHs caMou. S Bcerja cepBupoBasia  CTOI
u3bIiCKaHHbIM ~ (papdopoM U xpycrasneMm, CTaBWla Ha CTON cepeOpsiHbIe
MO/ICBeYHUKU. [IpyruMHu CjioBamMy, MOM YXUHBI HUYEM He OT/IMYaJUCh OT
OOBIUHBIX BEUEPUHOK.

Becefpl 3a cTO/IOM ObUTM OU€Hb UCKPEHHHUMH. Mbl TOBOPWIX U CIIOPUIN O
BHelHeld mommtuke CIIA, obcyxaanu mipobsiemsl, obiiye /s BCeX KeHIIUH,
HaXOJSIIUXCS Ha pyKOBogsileli pabote, Harmpumep Oopb0y C TpOSIBI€HUSIMU
MY>KCKOTO III0BUHM3Ma Ha pabouem MecTe.

MBI MHOIOMY Hay4YU/IMCh PYT Y ApYyra, YCTaHOBWU/IA KOHTAKThI CO MHOIMMU
VHTEepeCHBIMU JIFOAIBMU U YUpeX/IeHHsIMH, pa3paboTaau psiji HOBBIX CTpaTervu.
OTH Y>KUHBI CTa/IU [/ HAC OUeHb BaXKHOU YaCThEO JKU3HW.

E>keHesle/ibHbIe Y>KUHBI XbIOCTOH CTa/ld y)Ke Tpajvlved B BalnvHrtone.
OHu coOMpalT eJUHOMBIIILIEHHUL], KOTOpble TIOZIeP>KUBAIOT [IPyT /pYyTa,
1oMorasi MpeofosieTb >KU3HEeHHble TMIPernsaTCTBUs, BCTpevarljuecs Ha IyTU
Kol u3 Hux. [Touemy Obl U BaM He OpraHv30BaTh HeuTo TofoOHoe? Hazmo
JIUITL HaWTH OOIIyI0 TOUKY COTPUKOCHOBEHUs, OyAb TO Deurus, IO, POf
3aHATUM WIA 4YTO-TO elje. ODTO MPUAACT BalllM COBMECTHBIM Y>KWUHaM
JIOTIOJIHATEJIbHOE COZleprKaHre U MIOMOJKeT TPYBJIeYb K HUM HOBBIX JIFOZIEN.



2. Ilpurnamaiire rocrei 3aé1aroBpeMeHHO

OKCIIPOMTBI U UMITPOBU3UPOBaHHbIe cOopuilja ObIBAIOT XOPOIIU, HO eC/H
Bbl XOTUTe, 4YTOObI Y)XUH TIPOIe/ YCIIeIIHO, K HeMy Ha/lo TIaTeJbHO
rotoBUthCs. [lpurnamiarte rocreld MOXXHO MO TeneOHY, 3JIEKTPOHHOW IIOUTe,
3amucKamu, HO 00si3aTesibHO 3abiaroBpeMeHHO, MO KpaiiHell Mepe 3a Mecsl,
yTOOBI JIFOIW YCIeI CKOPPeKTHPOBaTh CBOM IJIaHbl U BaM He TPUIIUIOCH MTOTOM
rajlatb, KTO MPUJET, a KTO HeT.

3. He OyabTe pabom KyxHU

BeuepuHKa He MMeeT CMbIC/IA, €C/TM OHAa CTAHOBUTCS /il BAC CIUIOLTHOMN
paboroii. Eciu Bbl He MoOXeTe HaHSThb [OBapa, TO JUOO TOTOBBTE BCE
3abnaroBpemMeHHO, MO0 TOKYymaiTe rotoBbie Omofga. [octy B yr060M crydae
OLIEHAT Ballld yCWIHS, ec/Ju efa OyfeT BKYCHOM, a mporpamMma oOIeHust
VIHTepeCHOM.

B mocnenHee BpeMsi s OOBIUHO TIPEATIOUMTAI0 HaHWUMaTh ToBapa. O/HaKo
TAKOTO K€ yCIiexa MOKHO 0OUTBCS 3a Kyzla MeHbIIIHe eHbIH, eC/Id TIPOSIBUTD
(daHTa3MI0 U TOTPAaTUTh HEKOTOPOEe BpeMsl Ha IMOATroTOBKY. CeKpeT [ellleBbIX
YKUHOB TaWTcsi B ux mpocrtoTte. CrenaliTe ofHO IyaBHOe OJir0f[0, Hampumep
TyIIIEHOe MSICO TIOf COYCOM YW, Ero MO)KHO TIPUTOTOBUTH 3apaHee, 3a JieHb
WM [1Ba 70 y»kuHa. [lozaliTe K HeMy Xopomwmid xied U canar. Bor u Bce, uTo
TpeOyeTcsi.

Her, noxasny#, eije He Bce. Ellle ofiHa CTaThsi pacX0Zj0B — 3TO alKOrosb. 1
OYeHb JIFOOJTF0 Xopolre BuHa. MOXKHO Ziayke CKasaThb, s (haHaTHUK XOPOIIMX BUH.
[TomymaiiTe caMH, MOXKHO JIA TIPUAYMaTh JIYUIIYIO «COLIMAJIbHYI0 CMa3Ky»?
Bokan xopoiiero BrHa A00aB/sieT W3IOMUHKY B JO0yI0 BeuepuHKY. OfHAKO y
Ka)XOTO CBOW TIPEATIOUTEHHS, W 5 YBEPEeH, UYTO Bbl MOKeTe TIPOBECTU
BeJIMKOJIETTHBINM Y)KVH, /Ja)Ke eC/IM y BacC Ha CTOsax OyZeT CTOSITh TO/BKO COZOBASI.

4. Co3paiiTe armocdepy

He moneHuTech TMOTPaTHUTh uaC WM [IBa Ha TO, YTOOBI YKpacCHUTb MECTO
TpoBejleHrs1 y)KuHa. [l 3Toro He TpeOyeTcss HUUEro CBepXbeCTeCTBEHHOTO.
CBeum, LBeThI, TPUIVIYIIEHHOE OCBeleHrWe, XOpollasi My3blka CO3[alyT
COOTBETCTBYIOIllee HacTpoeHWe. B 1leHTpe cCTo/la TOCTaBbTe UTO-HUOYIb
NIpUTSTMBaKoIlee  BHUMaHue. [lopyuuTe  KOMy-HHUOyAb U3 MOJIOJBIX
POZICTBEHHUKOB PAa3HOCHUTb HANMTK{, €C/JIM Bbl He HaHAMM OapMeHa WM
odpuipaHTta. Bamm roctTu [JO/DKHBI TMOYYBCTBOBaTb, UTO HAcTajo BpeMs
OT[IOXHYTb Y pa3B/eubCsl.

5. 3a0yabTe 0 (hOpMaATLHOCTSIX



BOMBIIMHCTBO Y)KMHOB W BEUEPUHOK He CBs3aHbl C KAaKUMU-TO
dbopmanbHBIMM yCJIOBHOCTSMU. byabTe mipoiile. BKycHas efia, Xopoilue JIHO/IH,
MHOTO BWHA, TIPUSTHas Oecela — BOT U BCe CEKPEThI y/laBllelicss BeuepuHKU. S
BCerJia CTapalCh OfleBaThbCsl KaK MOXHO TpOIile, UTOObI TOCTH He OILyIaau
HEJIOBKOCTH T10 TIOBOAYy CBOEeU OfeXXbl. MoM CTaHAapTHBIW Hapsij, — IPKUHCHI U
TNH/KaK, OJHAKO 3TO J1eJI0 BKyCa KaXK/0ro.

6. He caxxauTe cemeHHbIe Napbl BMeCTe

OueHb Ba)KHO MpaBU/IbHO pacCajiTb TOCTeM 3a YKMHOM. Ewi Bbl
rocajure psIOM MyXed M JKeH, BeuepvHKa CTaHeT CKyuHoW. Cwmernauite
ceMeliHble Mapbl U paccaiuTe TOCTeM Tak, UTOOBI PsiIOM OKa3aauch JItOAU, He
3HAaKOMbIe ZIPYT C APyroM, HO UMelolle Kakue-To 00iiue uHTepechl. S 06bIYHO
pacCTaB/sito Ha CTojie Tab/MMuku C (haMUIUsIMU TIpUT/IallieHHbIX. Eciu y mMeHst
eCTh BpeMsi, TO s MUIITY Ha UX 0OpaTHOW CTOpPOHE WHTepecHbie BOMPOCHI WU
IIyT/UBble (pa3bl, KOTOpble TIOMOTYT TOCTSIM pacTOMWTb XOJOAOK Ha
TiepBOHauabHON cTafuu oOIleHus. Bbl MoXxeTe MPOCTO KyMUTh WHTepeCHBIe
OTKPBITKM C LIyT/JVMBbIMUA HAZAMCSMU, KOTOPbIe BHECYT CTPYIO O)KMBJIEHHUS B Balll
Y>KUH.

7. Pacciadbrech

T'octu 6epyT mpumep C xo3siMHa. Ec/ii BaM Becesio, TO TOUYHO Tak ke OyayT
YyBCTBOBaTb Ce0sl 1 TpUIVIAIIeHHbIe. 3a Y)KMHOM Ballla 3ajiadya COCTOMT B TOM,
YTOOBI HAC/IAXK/IaThCS T/I0/[JaMH TIPO/Ie/IaHHOM MOArOTOBUTE/IbHOM paboThl. M 310
HE COBET, a MPHKa3.



YacTh ueTBepran
YMmeHHe OpaTh 4 iaBaTh




I'1aBa 22
byabTe HHTepeCHBIM UYe/1I0BeKOM

S ellle TOMHIO BpeMeHa, KOTla MapKeTUHT OblT OTHOCUTEThHO TMPOCTHIM
AenoM. Besi 3ajjaua 3ak/rouanack TOr[a B TOM, UTOObI CO37aTh TOBAp, JOHECTU
uHbOpMaIMI0 0 HeM /0 TMOoTpeOuTesss, pa3MecTUB peKjJaMHble MaTepuasbl B
HEMHOTMX HMEBIIMXCSl CPeCTBaX MAacCOBOM HMH(OpMaluM, a 3areM CUeTb U
KIaTh.

OTW BpeMeHa YLLIM HaBcerja. Mup € Tex mop pajuvKaabHO W3MEHWJICH.
TouyHO TaK >ke U3MEHWIHMCh U CPeJCTBa, C MOMOIIbI0 KOTOPBIX Mbl 00IjaemMcsi C
KaveHTaMu. B0O3MO)XHOCTM [I0CTymna K TMOTpeOWTeN0 BO3pacTalT, HO M CaM
norpebuTesb CTAHOBUTCS JpYyrUM. Termepb OH MOXKeT BbIOUMpaTh Cpeau
MHOXeCTBa TMOCTYIMAawIUX K HeMy MpeJI0KeHWKW, MOXXeT C IOMOILbIO
Pas/IMYHbIX XUTPOYMHBIX [POrPaMM OTCeHBAaTh HexKeslaTe/bHble IMOC/IaHus, a Te,
YTO OXOZST /10 Hero, BCTpeuaeT Co Bce Oosiee BbIpaKEHHBIM CKENTULIU3MOM U
LMHKU3MOM. [0 Hero celuyac He Tak IPOCTO [OCTy4darbCs. Bocrmurate B HeM
BEPHOCTb KaKOU-TO OIpeJie/IeHHOM MapKe TMPOAYKLIMA CTaHOBUTCS BCe TPYJHee.
TpagyUMOHHAs pekyiama C 3TOU 3aZlauel y)Ke He CIIpaB/sieTCs, ¥ B Hel y)Ke HeT
Mecta 0ObluHOMY MbIiieHUt0. CerofHs MapKeTo/lior  JJO/DKeH — ObITb
OJHOBPEMEHHO CTpaTeroM, TeXHO/JOTOM W TBOPYECKU MBIC/ISLLEN JIMUHOCTHIO,
c(hOKyCMpOBaHHOM Ha TIpolLlecCe TPOAaKA W TOy4YyeHUs BbIpYYKHU. JIWilib
HEMHOT'He JIFO/IU, KOHCY/IbTaTUBHbIe ()MPMBI U areHTCTBa, paboTaroliye B JaHHOM
cdepe, 06beJUHSIOT B cebe 3TH KauecTBa.

MeHHO OCO3HaHWEe TIPOM30IIeAIIUX TepeMeH U Oecefbl C BeAYIIUMU
MapKeTojoraMyd  CTaiud TPUUMHOM TOro, 4YTO s OCHOBaa  (upmy
FerrazziGreenlight, koTopasi CBOIO OCHOBHYIO 3ajlauy BUIWUT B BbIpabOTKe
DBIHOYHBIX ~ CTpaTeTWii UM  TpOrpaMM, MPUOMKAIIUX  JesiTe/IbHOCTh
CreLraJuCTOB MO MapKeTHHIy K DPBbIHOYHOU JIeHMCTBUTENBHOCTH. MBI
pacCuMThIBaEM He Ha IIMPOKYHO peKjamMy B CpeJiCTBax MacCOBOW MH(OpMaLuy, a
Ha (OpMUpOBaHUE JIMUHBIX CBsi3eld MeXX[y MPOU3BOAUTENSIMU U KIUEHTaMHU.
CnefcTBHEM CTAHOBSITCSI TMPOTPAMMBI YKPeTUIeHHs JIOSJIbHOCTU TIOTpeOuTesei.
Mbi pa3pabaTbiBaeM UWHGOPMAIIMOHHYIO TIOZJIEPXKKY HOBBIX TIPOAYKTOB,
BBIXOJALMX Ha PbIHOK. MBI CO3aeM MpPOrpaMMbl «II0CJIOB BJIMSIHUS» IS
KpyNHbIX (upM, HauejneHHble Bcero Ha 500 KpymHBIX [AEeUCTBYIOLIUX W
TOTEHL[a/IbHBIX K/IMEHTOB U BIUATE/IbHBIX JIULI.

[ymaro, Bac He Y[JUBWUT, UTO s paccMarprBald 3¢ (eKTUBHbIM MapKeTUHT
BCEro JIMIlIb Kak ()OpMHUPOBaHUE OTHOILLIEHWU MTPOU3BOIUTENEN C KIIMeHTaMU.



[To3BosibTe NPOWIFOCTPUPOBAThL 3Ty OCHOBHYIO MBIC/Ib Ha IIpUMepe
TIOCTOSTHHO TIOBTOPSIOLIENCS KU3HeHHOU CUTyalluu, C KOTOPOW S CTaJKMBalOCh
KaX/IbIi pa3, uuTas JieKuud B Kosuiemkax. OObIUHO 3TO MPOUCXOAUT Tiepef
Haya/IOM BBICTYIIJIEHHS WIM Cpasy I0C/e ero OKOHYaHus. KTo-To U3 CTy[eHTOB,
HabpaBIIMCh CMeIOCTH, TIOAXOAUT Ko MHe. S1 Bech BHMMaHWe. U Bce, uTo OH
MOKET MHe CKa3aTh, OrPaHUUMBAaeTCs OfHOM (hpa3oii: «34paBCTBYMTe, 51 TaKOU-
TO U TaKoW-TO. MHe oueHb TTOHPABWJIOCH Ballle BBICTYTIIeHHe». OOBbIUHO s 3a/1at0
BOIIPOC, YTO 3TOT CTYJEHT BbIHEC U3 MO€eU JIeKLIMU U KaK OH CMOJKeT IMPUMeHUThb
5TO Ha npakTvke. O4yeHb YaCTO Ha 3TO CJ/ie[yeT MPUMepHO Takou oTBeT: «Hy 4 He
3Haro» WU «Bce, 4TO BBl TOBOPU/IY, 3TO O4YE€Hb 30POBO, HO s He yBepeH, 4To
CMOr'y 3TO CJe/aTk...»

«O 6oxke, — aymar0 s npud 3ToM. — C BaMH, KOHEUYHO, OU€Hb TIPUSITHO
MOTOBOPUTH, HO MHE HaZl0 ellle TIOYMCTUThL Kadesib B BaHHOW». He couTtuTte 3a
rpy0b0CTh, HO O UeM MHe TOBOPHUTh C Ue/IOBEKOM, KOTOPOMY Heuero cka3atb? UTto
Bbl MO)KeTe [iaThb CBO€M KOMITAaHWUM WA KPYT'Y 3HAKOMBIX, €CJIM Bbl JlaXKe He
TOTPYIU/IUCh TIOAyMaTh HaJl TeM, KaK BbIIe/IUTbCA U3 00IIeil MacChl U Ha ueM
CTPOMUTbH CBOU B3aMMOOTHOLLIEHUS ?

MapkeTonoru ¥ CHelUuaaucTbl M0 (POPMUPOBAHUIO CETU CBsi3ed eJUHBI B
CBOEM MHEHMM: HaJl0 TpeJCTaB/saTh MHTepecC Jis OKpyKaroluX. Bce, 4To BbI
MPOYIM U y3Ha/IW B CBOEW >XU3HYU, HAUErO He 3HAuWT, eCJId JIFOAU He XOTAT
TPaTUTh BPeMsi Ha Pa3roBOPKI C BaMU U TeM Oojiee Ha pa3roBophl 0 Bac. JIro6oi,
C KeM BacC CBOJUT >KU3Hb, B MOMEHT 3HAKOMCTBA B TOM WX MHOU (hopme 3aziaeT
cebe Borpoc: «['OTOB Jiu s IOTPATUTh YaC CBOEro BpeMeHH, uToObl T006eaaTh ¢
9TUM Ye/I0BeKOM?»

Y crielManuCcToB Jjake eCTb TePMUH «CHHJAPOM al’poriopra». B mporecce
cobeceloBaHM C JHOJBMU, KOT/la Ha/I0 M3 MHOTHX TaJlaHT/IMBBIX MPETeH/IeHTOB
BbIOpaTh OJHOTO, OHU TPeJCTaB/SIOT cebe caeyroLy0 cuTyaluto: «Ecmu 65l 5
3aCTpsUI B @3POIOPTY Ha HECKOJIBKO YacoB (a Takoe C/aydaeTcsl O4eHb 4acTo), TO
Ob110 OBbI y MeHs JKeJlaHHe TIPOBECTH 3TO BpeMsi C JaHHBIM UeJIOBEKOM ?».

YroMmsiHy/v /v Bbl B Oece/ie ¢ He3HAKOMI[EM O TOM, UTO y BaC eCTb OoJbliiast
KOJJIEKLIUSL PKa30BbIX 3anucer? Wiv o BpemeHH, TmipoBefeHHOM B Kor-
4’ ViByape? Miu 0 TOM, 4TO y Bac eCTh CBOSI TOUYKA 3PEHUs Ha )XUBOTPETIeLYIIyIO
TIOJINTUYECKYIO0 TeMy? BBIKpOWTe M3 CBOEro pacrnucaHusi HEMHOTO BpeMeHU Ha
TO, UTOOBI OBITH B KypCe TIPOMCXOASIIMX B MUpe coObIThil. ObpaTrTe BHUMaHKe
Ha WHTepecHble Bell[d, KOTOpble BaM pacCKa3aju, W 3allOMHUTe WX, UYTOOBI
nepecka3atb ApyruMm. Ilogmummrece Ha New York Times wau Wall Street
Journal ¥ Kaxkzabili [eHb uuTaliTe 3TU raseTbl. [loMHUTe, uT0 Ha paboTy
IPYHUMAKOT He TeX, KTO IPOCTO TOHPaBWJ/ICSH, @ TeX, KTO MOXKeT IIPUHeCTH
KaKyl0-TO TO0JIb3y KOMIIAaHWWU, TO €CThb JIFOAeH C ILIMPOKMM KpYro30poM. JTO



3HAUWT, UTO BbI /I0/DKHBI HAKAILJTUBATh CBOIO UHTE/IEKTya/IbHYH0 COOCTBEHHOCTD
U MOHUMAaTh, KaKyl T0/Ib3y OHAa MOXKET TPUHECTH APYyruM. OTO [efaeT Bac
VMHTepeCHBIM ueI0BeKOM, KOTOPbIY pa30rpaeTcs B OKPY»KarollleM MUpe.

Yrto mpou3oiifieT, ecsii y Bac HeT Oaraka ujieil, KOTOpble Bbl T'OTOBBI
oTcTauBaTh? Bbl mpourpaete B KOHKYPEHLIUU C IPYTUMHU JIFOIbMHU.

B camoMm Hauane yueGbl B MelbCKOM yHUBepCHTeTe s BBIJBUHY/ CBOIO
KaHAWJaTypy Ha BbIOOpDBI B MyHULIMINAABHBIA  coBeT Hbio-XeliBeHa.
[Mopmep>kvBaBilieli MeHs MapTUM TpeboBascs SPKUNM W TIPeACTaBUTETbHbBIN
KaHZU/aT C XOPOIIO TIOJBeIlIeHHbIM SI3bIKOM, KOTOPOTO MOXHO ObLIO Obl
TIPOTUBOIIOCTaBUTh OMIO3UIMK. JItoAsiM ObUIO M3BECTHO O MOEM YyuaCTUM B
TIOJIMTUUECKOM JKU3HU, O TMpe/icefiaTe/lbCTBe B TIOJUTUUECKOM COro3e, 00
OpraHv3aliiy B YHHUBEpPCUTeTe TepBOro CTyAeHueckoro obiectBa «Curma-Xuy.
K Tomy BpemeHM si yxke cfiesian cebe Kakoe-To ums. [losyuuB mpepsioykeHUe
0a/uUIOTUPOBATLCS, 5 HEMEeJIeHHO COTJIaCWICS, He TIOTPYAUBIIUCE JaXKe
3aZlyMaThbCsl HajJ, TeM, UYTO S MOTY TpeJJoXKUTb W30uparessiM U Ha KakoM
OCHOBaHUM >kuTemn Hblo-XeliBeHa BADYr 3axOTAT BUJETb MeHs B
MYHULIMTIATBHOM COBeTe. 37eCb Obl7I0 Oosibllle CaMOMHEHUsl, YeM Cepbe3HbIX
pa3MBbIIIIEHUH.

o cux mop, BCIIOMUHAs O TOM IIPOUTpHIIIe Ha BbIOOpax, s OLIYI[at0
HEeMNpUATHBIM KOMOK B ropsje. $1 MOmpocTy TmosieHuscs TyOOKO BHUKAaTh B
MeCTHbIe TIpo0sieMbl U YTPYXK/JaTh cebsi TipeaBbIOOpHOM OOpbOOi. A BOT Mol
NpOTUBHUK [1>k0371 PaTHep BbipaboTan COMUIHYIO TIpeABLIOOPHYIO T1aThopMy U
u3jiaraja ee Ha y/iuijaX U B 3aBOJCKUX CTOJIOBBIX. §1 cuMTan paboTy Ha Takom
yYPOBHe HEeHY)XHOM, HaflesiCb Ha CBOW [UHAMUYHBIN CTU/b, KOTOPBIM TMOKOPUT
1y O/IHKY.

I1>ko3/1a BAOXHOB/ISIIA €T0 UZeU, a ero CTpacTh, B CBOIO Ouepe/ib, BHYyIIIaja
9HTy3ua3M u3buparensm. §1 ke, co CBOeli CTOPOHBI, [ymMasl JIMIIbL O TOM, UTO B
npuHLMIie ObLI0 ObI HEMJIOXO TONAacTh B MYHHULMIANbHBIA COBeT. B KoHIle
KOHLIOB, 3TO BeJjb Oblla He MOsi MHUIMATKBA. 1 ¢ caMoro Havasa Tipeayrpean
TIapTUNHBIX JiesiTesiell, YTo He PBYCh Ha 3Ty JO/DKHOCTh U Ha TIEPBOM MeCTe [ijIsl
MeHSs 0CTalTCs yueba U ripourie ob1jecTBeHHbIe 00513aHHOCTH.

Ha, mopakeHue OKa3aj0Ch [i/isi MeHs HeOXXU/IaHHBIM, U OHO TIOJTHOCTBIO
7ieXkano Ha Moelt coBecTu. M3 3Toro ciydast s M3BJeK Ba)KHbIM ypOK. HeBaxkHO,
Kakylo opraHuzaiuio s Oyay mnpeAcTaBisiTe B OyAyiieM U KeM CTaHy B
npocheCCHOHA/ILHOM OTHOIIIeHUU. [1aBHOe, UTOObl BCEMHU MOUMU [IeHCTBUSIMU
PYKOBO/IU/IU >KeJlaHWe U CTPaCThb, a TaKXKe ITy0OKUe yOeXKIeHusl, CTOSIIIE BhIIIe
Moeii coOcTBeHHOM BbIrOABL. YUToOBI IMOBeCTH JiIoAell 3a COOOM, Hazo
TIPO/IEMOHCTPHPOBaTh CBOIO yOeXX/eHHOCTb. Hersioxo, KOHeUHO, Korjja y Bac
XBaTaeT JIMYHOU CMeJIOCTH BCTYMUTh B O0pnOy, HO OfHOTO 3TOr0 Maso. EcTh



Oosibliiasi pa3HUIla MeXAy TeM, UTOObI TIpUB/IeYb BHUMaHUe K CBOEH MepcoHe, U
TeM, UTOObI ZIOHeCTH /10 JIOZiel CBOM Ujle, HarlpaB/ieHHbIe Ha TepeyCcTPOMCTBO
mupa. [I>ko3:, mpuMuTe MoW To3zpaBnieHusi! f crbiiian, 4Tto Bbl JOOWUIUCH
OOJBIINX yCIeX0B. DTU BbIOOPHI BHIMTPasl ZI0CTOUHBIN UeloBeK.

VImeliTe CBOIO TOUKY 3peHUsA

BeITb WHTEpeCHbIM UeJIOBeKOM O3HayaeT He TMPOCTO ObITh XOPOIIUM
cobecenHrkoM. S xouy, uTOOBI BbI MeHSI MPAaBUIBHO TIOHSJTM: 3TO TOXe OYeHb
BaXHO, HO KpOMe 3TOr0 y BacC JO/DKHA OBITh XOpOIIO TMpoAyMaHHasi |
o0oCHOBaHHasi TouKa 3peHUs. f1 MCKpeHHe Ha/|el0Ch, UTO HauWHasi C 3TOTO JHS
Bbl CTaHeTe YyBJ/IEUEHHO UWTaTh ra3eTbl U 0OCYX[aTh 3710007/HEBHbIE TEMbI CO
BCEMU CBOMMHU 3HAKOMbIMM. O[HaKO eCThb OIpe/e/ieHHas pa3HULIA MeXIy
VUHTEPeCHbIM U CofiepKaTe/lbHbIM uesioBeKOM. /[Ijisi TOro 4TOObI MPOC/BITH
VHTEpeCHbIM, [JOCTAaTOYHO JIMIb YMHO pacCyXJaTb O TIOJIUTHKe, CIOpTe,
MyTelleCcTBUSIX, Hayke U O [pYrMx BelljaX, KOTOpble [JalOT BaM IIpaBO
yuacTBoBaTh B Oecezie. [Insi Toro utoObl OBITH CO/lepP>KATebHBIM UeJI0BEKOM,
HaZlo pacrofaraTh Oosee JeTalbHBIMU U CrieludUUecKUMU 3HaHUSIMU. [7si
3TOTO CJiefiyeT 3HaThb TO, UYero He 3HaeT OOMBIIMHCTBO JitoAeld. B 3Tom
3aK/II0UaeTCsl Ballle OTIMYMe OT OCTalbHbIX. VIMEHHO 3TO JesaeT Bac
YHUKAJIbHBIM U 3aCTaB/IsieT Jitoflell CTPeMUTHCS K OOIIeHHIO C BaMH.

CymiectByeT Oonblllasg pa3HUIlA MEXAY TOMY/ISIPHON JIMUHOCTHIO W
V3BECTHbIM 4Ye/ioOBeKOM. Korjga uesioBeK W3BeCT€H CBOMMU JejlaMd U
JNOCTWKEHUSIMU, 3TO BbI3bIBaeT K HeMy yBakeHWe. [ljii TOro urtoObl rOIU
TIOBEPU/IM BaM, Bbl CaMU JI0/KHBI BO UTO-TO BEPUTb.

YCBOUB 3TOT ypOK, S TBEP/O peIIn He TIOBTOPATH OLIMOOK. S He XoTesn
OBbITh MPOCTO MOMY/SIPHOM JIMYHOCTHIO. S XOTes1 UMeThb OTIbIT, CBOK) YHUKATBHYIO
TOYKY 3peHusi. MOUM 1epBbIM MeCTOM paboThl TIOC/Ie KOJlle/iKa CTajia KOMITaHUst
Imperial Chemical Industries (ICI), rge s Bo Bcex JeTansix OCBOWI CUCTEMY
yrpaB/ieHUdss KauecTBOM TMpoAyKiuu. Iloke, korma si paboran B KOMITAaHUU
Deloitte, MOMM KOHBKOM CTaji peMH>XUHUPUHT. [lepeligsi B Starwood, s Hadan
pa3pabaTbiBaTb CUCTeMYy TIPSIMOTO MapKeTHMHra, a T[IO0TOM OCBOWI W
VHTEPAKTUBHbIM MapKeTUHT. CerofHsi BeCb MOM TIPEXHUI OIBIT BBIKOBAJICS B
cucteMy ybexieHuii OTHOCUTeNbHO paZMKaJbHOTO W3MEHeHUsI MapKeTWHTra B
1[e/IOM U €r0 3BOJIFOLMY B HallpaB/JIeHUU «MapKeTUHIa B3aMMOOTHOILLIEHU».

Ha KaXk/[0¥ [JO/DKHOCTH M KaXK/]OM CTyTIeHU CBOEM Kapbephbl 51 TIpuodpeTan
KaKOM-TO OMbIT W 3HaHUS, KOTOpble OT/IMYaJIu MeHsi OT JPYruX U [efanu
YHUKaJbHbIM. A 3TO TMOBBIIIAJI0 MOK L[€HHOCTh B IVla3ax OKPY>KaloIIUX,



BHYLLA/I0 [OBepHMe KO MHe W TIpUZaBaji0 MHe OIpe/leJIeHHYH) W3BeCTHOCTb.
Copep>kaHue uejloBeKa COCTaB/IsIeT YHUKA/IbHBIN Habop ujeld, 3HaHUM Y YMEeHUH,
B KOTOPBIX OH IBJIIeTCS CIIeLIaJInCTOM.

YToObl BBIIE/IUTHCS W3 UWC/IA OKPYKAIOIIUX, Bbl JO/DKHBI HEYCTaHHO
YUYUTBCSI HOBOMY U JIeMOHCTPUPOBaTh TO, YeMy HayuWu/IuCh. B3gTh, K mipumepy,
TOT MEepPUOZ, KOrJla MeHsl Ha3HauWId PyKOBOAUTH KomrmaHuel YaYa. IlpaBnenue
yke ObUI0O B Kypce TOro, KakK $, TIONb3ysACh WJeell peuH>KUHHUPUHTA,
CrocoOCTBOBAs TMOBBILIEHUIO U3BeCTHOCTU Deloitte ¥ Kakyto BOJHY OTK/IMKOB B
reyatv BbI3Bajla MOSI UJes O KapAWHaJbHO HOBOM IIOAXOJe K CepBUCY B
koMraHuu Starwood. ['71aBHOe 3HaueHuWe [Jis HOBOM M HHUKOMY He W3BEeCTHOU
KOMIIaHUM TIprobpeTaso Moe yMeHHe 3alyCTUTh Ha DPBIHOK W€, BOKPYT
KOTOpOU TofiHUMeTcs 1iym. [IpobGsema cocTosiia /il B TOM, 4TOObI HalTH
TaKyl0 YHUKa/JbHYI0 U BHYIIAIOIIYIO [IOBepUe Wjet0, KOTOPYHO Jitoau OyayT
rOTOBBbI KynuTh. Ec/ii Obl HaM He y[asoCh pelivTh 3Ty 3ajjauy, TO KOMIIaHUIO
oxuziasn Obl Kpax.

OpHoM U3 TIepBbIX MOUWX 3a/iad B YaYa ObL/10 HalTH Ty U3IOMUHKY, KOTOPYIO
MOKHO ObII0 ObI C ycriexoMm mpojaTh Ha phiHKe. Kak 00bIUHO, s HaYasI C TOro,
YTO C TOJIOBOM yIllesl B M3y4YeHre UMeIOIerocss Marepuana. 1 10 mosgHel HOUH
yuTaja pas/iMuHble CTaTbd, AaHAJIUTUUECKHWe OTYeTbl, KHWUIH, [POCMaTpuBasl
WnTtepHeT. S 6eceoBai C pyKOBOJUTENISMU IPYTUX KOMIAHUM, )KypHATUCTAMU,
KOHCY/IbTaHTaMH, CIeLMaJu3MPOBaBIIMMKCI HAa HWHTEPaKTUBHOM peK/ame,
TIPOM3BO/ICTBE KOMITbIOTEPHBIX UTP U pa3paboTKe 00yJarolyix CUCTEM.

OTa cTajus oueHb TpyZoeMKas. Ha Bac cBanvBaeTcst Macca LIM(QP, JaHHBIX,
pa3/IMUHbIX TOYEK 3peHUs] W TpOTUBOpeuallell Apyr Apyry uH@opmanuu. B
O[IHUX CydYasiX, KakK 3TO OblL/I0, HarpUMep, C CUCTeMaMH YIIpaB/ieHUs] KaueCTBOM
Y C PEMH)XUHUPUHIOM, MOXKHO B3Th UbIO-TO HOBYIO M/I€I0 U CTaThb JIUJEPOM IO
ee pacrnpoCTpaHeHWI0 W TIpUMeHeHUr0. B pyrux ciyyasix, Kak B KOMIIaHUU
YaYa, Hy>kHO OBLJIO CaMOCTOSATeNHLHO CO3/laBaTh HOBYIO Ujiet0 C Hysis. st 3TOro0
Hazlo ObUIO yBs3aTh MeX/y cO00l paHee M3BeCTHBIE Bell[d B TAKOM COUETaHUH,
[10 KOTOPOI'O HUKTO He [0 yMaJICsl.

B TakoM mnoaxoje HeT HHUYero MUCTUYEeCKOr0, U UM YacTO IOJIb3YHOTCS
nunepbl busHeca. BcmomHUTe Myzipbie cioBa Mapka MaKKOpMUKa U3 ero KHUTH
«Yemy He yuat B ['apBap/ckoii 1ikosie 6usHeca» («What They Don’t Teach You
a Harvard Business School»): «TBopuecTBo B 6u3Hece 3a4acTyr0 COCTOUT JIUIIIb
B TOM, UTOOBI COeJUHUTHL MeXy co00i uzien, KoTopbie U 6e3 Toro 6bLM y BCeX
Ha ciyxy. Bam He TpebyeTcsi 3aHOBO M300peTaTh K0JieCco, TIPOCTO TIpU/jieaiTe K
HEMY HOBYIO TeJlery».

M3yuasi HaKOTJIeHHble MaTepuasbl, s Bce Oosbilie U Gosible MPUXOAUI K
BBIBOZIY, UTO WHJYCTpUsi 0OyUaroluxX CUCTeM CJIUIIKOM €1ab0 MCTO/b3yeT JBa



MOILIHBIX CpeZiCTBa, Ha KOTOPBIX CIleliMaJu3MpoBanachk KommaHusg YaYa, —
VHTepHeT U KOMIbIOTepHble Wrpbl. Ha yM cpa3y nOpuxogunv aHajorum C
TOSIB/IEeHWEeM HOBBIX CPeJICTB MacCOBOM MH(OPMaLUU, KOTOpPble U3MEHUIU BeCh
PBIHOK. MHe MpUILIOCh HAlIOMHUTh CIIELIMa/IMCTaM, UYTO KOIZla Ha CMeHY pazuo
MPULLJIO TejleBUJEeHWe, TO Mbl IIPOCTO CaXka/M [AUKTOpa Iiepel] KaMepou U
Ha3sbIBa/Id 3TO pekiamoi. [ToHago0uI0Ch HEKOTOpOe BpeMsl, TIPEX/e YeM Mbl
TIDUBBIK/IM K HOBOMY Cpe/ICTBY KOMMYHHKAlIMK U BbIpaboTany HOBbIE MpaBuUIa
€ro UCroJsib3oBaHus. To ke camoe rpoucxosut u ¢ lHrepHetom. MBI nibITaemcst
WCTIONb30BaTh CTapbie MOAEIN B U3MEHUBIIUXCS 00cTosiTenbcTBax. HTepHET
CTa/l MOIIHBIM CpPeJICTBOM WMHTEPAKTUBHOTO OOI[eHUsT JHo[ieli, C TIOMOIIbIO
KOTOPOT'O pa3/MuHble WJey WM JaKe MPOCTO aHEeK[OThbl B TeUeHHe HeCKOJIbKUX
MTHOBeHUl 00/1eTaloT BeCh 3eMHOM 11ap. TeM He MeHee MapKeTOJIOTM YTIOPHO
TIbITA/IMCh BTUCHYTh B HEro CTapble M/ier BpoJe peK/IaMHbIX I1akatoB. Huuero
YAVBUTEJILHOTO, UTO TaKas peKjiaMa He vMesia ycrexa. To ke caMoe OTHOCHJIOCh
U K oOyuvarouuMm cuctemam. UYto Obl Bbl mpeamnounu: oOyueHue B
pasB/ieKaTe/IbHOM WHTEPAKTUBHOW Cpefie WM TPaJULMOHHbIE 3aKOCTeHeBLIue
dbopmbl  yuebbi? Kakoe oOyueHue, Ha Bail B3MIsiA, ObI0 ObI  Oosiee
3 deKTUBHBIM?

A Terepp BO3bMEM MHUD KOMIIBIOTEDHBIX WIP. 3[eCb Mbl UMeeM [eio C
rnopasuteyibHbiM  (heHoMeHOM. B 1999 romy KOMIIbIOTEpHbIE WIPhI 1O
JIOXOAHOCTA TIPEB30LUIM KUHOWHJYCTpUl0. [lemMorpadusi WrpokoB TOXe
paZiMKajJbHO W3MEHW/Iach, TaK KakK IPOM3BOJWTENM CTaau aJpecoBaTb CBOIO
TIPOAYKLIMIO B3POC/IBIM JIFO[SIM, B YAaCTHOCTHU >KeHIMHaM. B Hacrosijee Bpems
CpeHUM BO3PAacCT JIFO[eH, YBJIeKaIOLMXCS KOMIIbIOTEPHBIMA UTPaMU, COCTaBJIsIeT
35 7neT, 1 49 MpOLEeHTOB M3 HUX — JKEHIUHBI. f y3Ha/l, 4TO OfHA HeMeLKas
dupma paspaborana ayis  komrnaHuu  Johnnie  Walker  uHTepecHyo
KOMITBIOTEPHYIO UTDY, Lie/ib KOTOPOM COCTOsi/Ia B cTpesibbe 1o KyporaTtkam. Mrpa
npuobpernia TakKylo TMOMY/ASIPHOCTb, YTO TIPeMbepP-MUHUCTD BenukobpuTaHuu
BbICKAa3aJ/l [10 3TOMY [OBO/Y OraceHusl, TaK KaK OBa/JbHOE yB/IeUeHHe er0, B TOM
yucse Ha pabounMx MecTax, HayajJ0 OTpUIlaTe/lbHO CKa3biBaThCs Ha
TIPOU3BOAUTEIBHOCTHU TPY/Aa.

[Tocsie TOrO Kak y MeHsi B pyKax OKa3ajach Bcst Heobxo/iumasi mHpopmarvs,
MHe OCTaBaj0Ch TOJILKO CBECTH ee BOeAUHO U U300pecTu «HOBYIO Tesiery». JTO
camasi TIpuUATHasi vacTb paboTel. Bbl Haxomutecb B Mupe (QaHTasuu, He
OrpaHUYeHHOM HUKAaKUMU paMKaM{ U YCJIOBHOCTSIMH. BMecTo TOro utobbl B
TIOMBITKAX peIlleHus KakKoW-TO TIpo0siemMbl OWUTbCS TOMOBOM O CTeHy, o
TIpeArounTard 3asaBath cebe Bompoc: «Eciu Obl B 3TOM CUTyal[uu s MOT
BOCTIO/Ib30BaThCsl BOJIIIIEOHBIM 3€/beM, TO UTO CTan Obl fenaTtb CO BCell 3TOM
HOBOW wuH(oOpMaLuei?» OTUMU (QaHTa3usAMU He CJlefAyeT 3aHUMaThbCsl B



OAVHOUKY. PsiioM co MHOW HaXoAWIHMCh U JpyTye 3auHTepecOBaHHbIe JIIOAU —
MOU KOJIZIerH, KOTOpble COBMECTHO CO3/iaBajM Cymacliejilide CLeHapuu U
BBI/IBUTA/M, Ka3anochk Obl, abcypzaHble uaen. Pabora mpoBoguiach B COCTaBe
HeOO/MbIIIOW  TPyMIbl, W  Mbl  TIIATEJILHO  pacCMaTpuBaiu  JHOOYHO
daHTacTUUECKYIO W/[Iet0, KOTOpasi TOJIbKO TIPUXO/W/ia HaM B TosioBy. Huuem He
orpaHuueHHasi (paHTasus ZiaBajga MpOCTOp /sl TBOPYECTBA, KOTOPOE T03BOJIS/IO
TIPO/IBUTaThCsI BIIepe[.

Takue TBOpueckue BCTpeud ObLIM OUYeHb MPOJYKTUBHBIMUA. MbI TOHSIH,
YTO UTPBI MOTYT CJIY)KUTh He TOJBKO pa3BjieueHueM Ha Jjocyre. Y Hac Hayaiu
BO3HUKATh Cepbe3Hble BOMpPOChl. B kKakoli cdepe 6u3Heca Mbl, COOCTBEHHO
TOBOPS, 3aHAATHI (pa3B/ieueHUs], MapKeTUHT Win yciyru)? Kakyro mpoAyKLWI0 Mbl
MO)KEM TpeAJIOKUTh TMOTpeOuTe/nto  (Mrphbl, KOHCYynbTaluu, oOydaroiye
TexHOJIoTHMK)? KTO Hall ToTeHI[Ma/lbHbIM TOKyTaTe/nb (TOAPOCTKU, B3POCbIe,
KpYTIHble KOMIaHWM)? Y Hac Hadajo CKJa/bIBaTbCs TIpeJCTaB/ieHHe, KaKUM
oOpa3oM CBsi3aThb KOMITbIOTEDHbIE WIPbl, OXBaThiBaBlllMe BCe OO/bIlIME CJIOU
HacesieHUs, U cpefly VIHTepHeTa, B KOTOpPOil JelicTBoBaja Oosiblilasi TpyIma
KOMIIaHUM, TBITABIIMXCSI OXBaTUTh WHTEPAKTUBHBIM OOIleHHeM KaK MOYKHO
OoJibIlIee UKCIIOo M0JIb30BaTeNnel.

Kewm 6b1 BbI HM paboTanu, y Bac eCTh JOCTaTOYHOEe KOJTMYeCTBO TBOPUECKUX
criocobHOCTel, uTOObI TIPO/ieiaTh TaKKUe JKe orepaluy B paMKax CBOEi OTpaciy.
Otkyga 51 970 3Hato? [lesio B TOM, UTO Takue CIIOCOOHOCTH ecThb y Bcex! MoxeT
ObITh, BbI X COBCEM He UCIMOJb3yeTe WX UCTI0/b3yeTe HeJOCTaTOYHO YacTo, HO
OHU ecTb. Bompoc To/bKO B TOM, Kak 3acTaBUTh WX paboTaTb Ha Bac. MbI
PELLIUIN PAacKOJIOTh 3TOT KPErKuii Opeliiex.

Pe3ynbraThl OKa3ajuCh BeCbMa 3HAUMTE/NbHBIMU. MBI TIOHSJIH, UTO
TOSIBUIaCh BO3MO)KHOCTb He TIPOCTO TpPOflaBaTh WIPhl WM  peK/IaMHbIe
MaTepua/ibl UHTepPHeT-CcailiTaM, a CO3/lJaTb WHTEPAaKTUBHYI0 WIPOBYIO Cpeny,
KOTOpasi MO)KeT MCII0/Ib30BaThCsl B KauecTBe HOBOIO MOIIHOTO Cpe/CTBa
pekiambl. Korza Mbl mpuUIid K BbIBOAY, UTO YaYa JJO/DKHA CTaTh He TPOCTO
dbupMoii, TTPOM3BO/sILel KOMIbIOTEPHbIE UTPbl, @ MAPKETUHTOBOW KOMTIaHUEM,
TO TOHS/IM, UTO HAIIUMHU HACTOSIIIUMU KIMEHTaMU SIB/ISIOTCS He KOHeUHbIe
norpebuTeny, a Kopriopaluu, HIyllde MNyTH K KOHEYHOMY TOTpebuTeso.
CwMerieHue (hoKyca TMO3BOJIMIO HaM B3IVITHYTh Ha KOMIbIOTEPHbIE UTPBI He Kak
Ha TMPOAYKT, a KaK Ha CPeJiCTBO, C TIOMOLbI0 KOTOPOTO MOXKHO ZIOHECTH 100YI0
MH(pOopMaLuio /10 Jr060ro yesnoBeka. UIrpbl MOXXHO ObLJIO MCTI0/Ib30BaTh /IS TOTO,
yToObI 00yuaTh pabOTHUKOB, pa3MelllaTh PeKaaMy, JOHOCUTh C UX TMOMOII[bIO /10
norpeburtenss uHGOpPMAIMI0O O HOBBIX OpeH/ax, OCYIIeCTB/ATh MPSMOM
MapKeTHHT, COOUpaTh IaHHbIe O TIPeATIOUTeHUsIX KJIMeHTOB U T. /. B cBoe Bpemsi
TeJieBUJleHUe TIepelyio0 OT TeKCTOBOW peKJaMbl K WIPOBBIM peKIaMHbIM



ponvkaM. TOUHO TakK >ke HalllM Wrphl JO/DKHBI ObLTM 3aMeHUTb B MHTepHeTe
OaHHEPHYIO peK/iamy.

Tak popwnace yHUKajibHas KOHLenuus YaYa. IloBcrogy Mbl Hadaiu
TpyObuts 00 UrpoOBOIM pekjiaMe U UrpoBOM OO0yueHUM KaK HOBOM MOIIIHOM
CpeiCTBe KOMMYHUKAL[MU, O HETPOHYTOM CerMeHTe MapKeTWHIra, O CpelCTBe
oOyueHUs TepcoHasa, OpUeHTUPOBAHHOM Ha K/IMeHTa, U T. [I.

Korza y Bac c/ioKuaach ueTKast ujesi, OOMThCSI BHUMaHUsS K Hell y)xe He
TakK C/A0XKHO. JKypHa/muCThl MaZIku Ha BCce HOBOe. A UTOOBI MOMYyUUTh AOCTYM K
HUM, 3@4acTyl [JOCTAaTOYHO BCero JIMIIb [O3BOHUTH B ras3eTy WA JKypHal U
TIOTIPOCUTL CBsi3aTh C KeM-HUOy/b W3 pernoprepoB. 1 ellle He BCTpeuas
)KypHa/luCTa, y KOTOporo Obia Obl cekpeTapilia, Orpak/aBillasi €ro OT
HeXXeslaTeNlbHbIX 3BOHKOB. bosiee Toro, eilje HU pa3y He ObLIO ciyuasi, UTOOBI
JKYPHa/IMCT He T[Iepe3BOHU/I MHe II0C/ie TOrO, KaK $ OCTaBWJI Ha ero
aBTOOTBETUMKe COO0OIl[eHe TpPUMEepPHO Takoro IilaHa: «Y MeHs ecCTb
vH(bOpMaLUs 0 TOM, KaK HMHJYCTPUsSl KOMITbIOTEPHBIX UTP MOXXET MPOU3BECTU
PEBOJTIOINIO Ha PbIHKe. {1 3Har0, UTO BBl Y>Ke JJaBHO paboTaeTe B )KypHa/IUCTHUKe,
Y [IlyMaro, 4TO BbI KaK pa3 TOT YeJI0BeK, KOTOPbIU MOXKET PACKPYTUTh 3Ty TEMY».

[Togo6Hble COOOIIEeHMsT s OCTaBAsi/ Ha aBTOOTBETUMKAX MHOTHUX
)KYpHa/lMCTOB, U BCe OHM OTBeuajd MHe 0yiaroflapHOCTbIO. B GOMbIIMHCTBE
C/lyyaeB B HalMCAaHHOM WMHU MaTepuase He ObUIO HU Cl0Ba HU 000 MHe, HU O
MO€eH KOMIIaHWH, HO TakuM IIyTeM CO037aBajioCh [0OBEpUE K HOBOMY MPOAYKTY
WA ujee, KOTOpOe TOHAZIOOMTCST MHe TOr/a, KOrJa sl JIMYHO BBICTYTUIIO C UX
rpe3eHTalyen. f 3HaKOM C pyKOBOJUTE/ISIMUA TIOUTH BCeX KPYMHBIX )KYPHAJIOB B
CTpaHe, TIMIIyIMX O OusHece. MHe TIPUXOAWIOCh BCTpPeUaTbCs C
pykoBoguTensaMu (GupM, Kotopele cumTtanu Wall Street Journal wiu Forbes
HETPUCTYITHbIMU KPETOoCTSIMA M KaXKAbld pa3 YAWBIEHHO Kayalu TOJI0BaMH,
BU/IsA, C KAKOU JIETKOCTBIO MHE Y/laeTCsl IONacTh Ha CTPaHULIbI Ta3eT U )KypPHAaJIOB,
rie Obl s1 HU paboTtasn ¥ yeMm Obl HU 3aHUMaics. [IpuurHa 3TOro oueHb mpocTa. S
TIOHKMMaAI0 HYK/bI KypPHA/IMCTOB U BCerya Jar TO, YTO UM HY)KHO, — CeHCaLUIO.

— Kelit, B uem TBOM cekpeT? Hy CKakK¥ HauUMCTOTY: Thbl UX MOJKYIIaelllb UIN
LIaHTXUPYeLIb? — Kak-TO B IUYTKY CIPOCWI Y MeHS OAUH U3 KPYIIHbIX
DYKOBOAUTENIeH, KOrja KommaHusl YaYa B oOuepefHOM pa3 oOKas3ajaacb Ha
LeHTpa/IbHOM pa3BopoTe >KypHasa Fortune, B To BpeMs Kak ero ¢uvpma, KoTopas
Obula BueTBepo Oosbllle MOeld W HAMHOTO CTapille, BBbIHY)XeHa Obuia
[IOBO/IbCTBOBATHCS MH(OPMAaLIMOHHBIM OroieTeHeM COOCTBEHHOTO
VI3TOTOBJ/IEHUS.

— ITpocTo Ha/io Tak pacckasaTh O CBOel (prpme U 0 CBOUX HJesiX, YTOObI 3TO
3aMHTepecoBasi0 uyuTarened, — OTBeTWI s eMy. — Halau cBoe BHyTpeHHee
cofiepXkaHWe W TIO[EeNMCh UM C JioAbMU. Thl KOTZa-HUOYAh JIMYHO 3BOHUI



YKYpPHa/IUCTY, YTOObI pacckas3aThb eMy, UeM Thl OTJIMYaellbCsi OT pyrux? Hukorga
He T[leperopy4yaii 3TO CBOUM COTPyJHMKaM, OTBeYAlOIIUM 3a CBS3U C
00111eCTBeHHOCThI0. JKYpHA/UCTBI BCTPEUAIOTCSI C ThICSTYAMU TaKUX KaXKAbId
neHb. KTo ke MoXeT pacckasaTh 0 Tebe Oosiee 3aMHTepeCOBAaHHO U TO/IPOOHO,
yeM Tbl caM? ThI IVIaBHBIM KCIIEPT B CBOEM /Jiefie.

TBOpUeCKYI0 IMYHOCTh HEKeM 3aMeHUTh

Mbl yxe BHUZeIH, UTO, HArOJHUB CBOK [eSITe/IbHOCTh COJiepyKaHUeM,
MOKHO TIpeBpaTUThb KOMIIAHUIO B y3HaBaeMblii OpeH]l. A Kak cjieflaTh TaKUM
ObpeHzioMm camoro ce6s? B uem Baiie cofep)kaHue? TOUHO TakK ’ke, KaK MbI
TIBITAJIUCh C/lesiaTh KOMITaHW0 YaYa UHTepeCHOU [Ijisi pbIHKA, Bbl TOXKE MOXKETe
3aMHTepecoBaTh C000U Jtofield B CBoeM OsvKailllieM OKDY)KEeHUM U 3a ero
Tipe/ieIaMHu.

YHUKa/bHas TOYKa 3PeHHs — 3TO OJUH U3 Crocob0B AOOUTHCS, UTOOBI U
CerofHsi, U 3aBTpa, U uepe3 rofi BaM He MPUXOAWIOCh GeCrOKOUThCSI O CBOEM
pabouem MmecTe.

PaHbllle CUMTaANOCh, UTO MAOCTAaTOUYHO [BYX PYK, ABYX HOT U AWUIIOMA
Maructpa MBA, utobbl obecrieunTh cebe PYKOBOASIIYIO JO/DKHOCTh. CerofHs
3TO BCEro J/Millb BXOAHOW Ouner B Mup OusHeca. B coBpemeHHOM
MHGOPMAIIMOHHOM JKOHOMHKE MbI MOXEM CO037aTh ce0e KOHKYDeHTHOe
TIPeUMYIIIeCTBO TOJIBKO 3a CUeT 3HAaHWM M yMeHMs CO37iaBaTh UTO-TO HOBOE. JTO
3HAUWT, YTO CErOfHSIIHUN PHIHOK CTAaBUT TBOPUECTBO BbIllle KOMIIETEHTHOCTH,
omnbITa U 001X 3HaHWM. Ecmu To, uToO BBI [lefiaeTe, MOTYT C/ieJiaTb MHOTHE, TO
00si3aTe/IbHO HalJIeTCs KTO-TO, KTO TOTOB OyieT c/iefiaTh 3TO 3a MEHbIIYIO T/1arTy.
Bbl camu siB/isieTeCh CBUZETeNsIMM TOrO, Kak Bce Oosblille pabounx MecT
repekoueBbIBaeT Kyna-HuOyab B bBanrmagemr wiu  Banramop.  OpHako
HEBO3MOXXHO KOTMPOBAaTh TBOPYECTBO U TreHepaiuio ujeit. JIwofeil, KOTopbie
JeHb 3a [JHEeM JeMOHCTPUDYIOT TBOPYECKWU CTWIb MBbIIUIEHUSI U CO3/aoT
YHUKAJIbHbIE H/Ied, HeKeM 3aMeHUTh.

TBopueckre JMYHOCTH BCerja TIOMb3yHOTCS OonbliuM cripocomM. OHH
JleJIaloT YCIelliHyl0 Kapbepy. OHH CO37al0T Belukue ujeu. VX MOCTOSHHO
TIPUT/IAIIAIOT BBICTYTATh Ha KOH(MepeHIUsX, O HUX TMHUIIYT B raserax u
)KypHanax. X MeHa W3BeCTHbI BCEM B KOMIIAaHUM U B OTPac/iu B 1[eJioM. DTO
3HaMEHUTOCTU B CBOeM y3KOM Mupe. [IpyurHa X U3BEeCTHOCTU KPOETCs B TOM,
YTO OHU BCETrZa WAYT Ha Liar Briepe/id 10 CPABHEHUIO C OCTa/IbHbIMMU.

Kak uM 310 yzmaercsa? Camblii NPOCTOM TyTb COCTOUT B TOM, UYTOOBI
nipuoOpeTaTh HaBLIKK B X0/l pabOTHhI.



OrnsppiBasiCb Has3aj, Ha CBOK Kapbepy, s MOTYy [aTh MPOCTOW peLent. 1
BCerjia Cae/li/ 3a CaMbIMU CBE)XMMU U TepelioBbIMU HJesIMHA B CBOEW OTpaciiy,
rTy0OKO BHMKA/l B HUX, CTapajiCs TO3HAKOMUThCS C aBTOPAMU 3TUX ufeld U
yuTaa BCKO JOCTYIIHYIO JIUTEPATypy IO 3TOM TeMe. 3aTeM s BbIUIEHST U3 Hee To,
YTO MOXKeT OBbITh MPUMEeHEeHO B TOH cdepe /eAaTebHOCTH, KOTOPOU s 3aHUMaAJICH.
OT0 1 OBLIIO ITIaBHBIM COZlep)KaHHeM. A y)Ke CTaTh SKCTIePTOM B 3TOM [iefie ObLIo
He TakK TPyAHO. f1 MpocCTO Aenan TO, UTO [e/al0T U BCe OCTa/ibHble SKCIEePThI:
YU/ IPYTHX, MUCAI U PAaCCKa3bIBa O CBOEM OIIbITE.

[Mpugs mocne okoHYaHus Kosuiemka B kKommanuto ICI, s mobusicsi, uToObI
MeHSs1 BK/TFOUWJTM B MPOTrpaMMy MOATOTOBKM MEHe/I>)KepPOB, YTOBOPUB Haua/IbHUKA,
KOTOpBI TPOBOAWI CO MHON cobecefoBaHue, B3ATb [l JKCIIEpUMEHTa
crieliasucTa C JUIJIOMOM B 067acTd UCKyccTB. 1o 3TOro yuyaCTHUKaMH
MpPOrpaMMbl CTAHOBWIMCH TOJIBKO JIFOAU C AUIJIOMaMU WH)KEHEPOB, XWMUKOB,
MaTepyasoBe/IOB U Apyryve TeXHUUeCKue CreluaaucThl.

Sl moHMMas, 4To CO CBOMMM TeXHWUYECKWMU 3HaHUSIMA He CMOTY [JajeKko
npoaBuHyThCsi B ICI. OiHaKo y>ke B TiepBble MeCsLbl 3aMeTWI, YTO CUCTeMa
yrpaB/ieHUsi KaueCTBOM CTaHOBUTCS 3710007IHEBHOM TeMOW M 3Ta uzes pa3 3a
pa30M C MMPOMEKYTKOM B HECKOJILKO JIeT OXBaThIBaeT BeCh MUP Ou3Heca.

B cB0OOHOE BpeMmsi sl U3yUr/I BCHO JOCTYITHYIO UTepaTypy IO 3TOU Teme.
[TpopaboTaB BCero HeCKObKO MeCSIIEB, sl BbI3BA/ICS MPUMEHUTh HAKOTIJIeHHBbIH
OMBIT HA MPAKTUKe U MCHOBEHHO CTaj OJHUM W3 TPeX IVIaBHbIX CIeL[UauCTOB
ICI mo BompocaM ympaB/ieHHsi KaueCTBOM. Ho HacTOSIIMM SKCHEepTOM s CTasl
JIUILIB TOT/A, KOT/la Hauas MpakTUuecKu paboTathb B 3Tol obnactu. S HakaruBasl
OTIBIT, pacCcKa3bIBasi JIFOASIM O CUCTeMe YIIpaB/IeHUs] KaueCTBOM, MyOIUKysi CTaTbU
Y KOHCY/BTUPYSICh C KDPYMHEMUIMMHU CIieliaJiCcTaMyd CTpaHbl B 3TOW cepe.
Bckope MHe ynanoch ybeauTbh KOMIAHWIO, UTO i 3TUX Iiesield Heo6xoqumo
C03/laTh HOBYIO /IO/DKHOCTb, U CTa/l TaKUM 00pa3oM OTHUM U3 JIUEPOB CUCTEMBI
ynpas/ieHus1 KauecTBOM B CeBepHOU AMepUKe.

Camblii nyuiiiiii criocob 0CBOUTH KaKyIO-TO /leATebHOCTb U CZie/iaTbCs B
Hell 3KCrepToM — 3TO HauaTh 00yuaTh Apyrux. Camble jydiliie pPYKOBOAUTETU
¢bYpM U3 Tex, KOrO s 3HAaK, He OTKAa3bIBAlOTCSI HM OT KAKOr0 HarpaB/eHust
JesITe/IbHOCTH, JlaXke eC/U Jijis 3TOr0 TPeOyrTCs 3HAHWSI U OIbIT, KOTOPbIMU
KOMITaHUsI ellle He pacronaraeT. «Mbl 3TO cze/naeM», — TOBOpPAT OHU. U
DYKOBO/ZICTBO, U TepCcoHan TNpuobpeTaroT HeoOXOAuWMble HaBBIKU B TpOIiecce
pabotbl. OHU € paJoCThIO OepyTCs 3a HOBOE /IeJI0 U YCTIeIHO OB/a/ieBaroT uM. §1
He BIDKY TIPUYMH, TToueMy Obl BaM, TIPOUUTAB 3Ty KHUTY, He OPraHU30BaTh KyPChI
TIPU MECTHOM KOJIJie[ke 10 OOy4yeHWIO HaBbIKaM YCTAHOBJIEHWS W DPa3BUTHS
B3aMMOOTHOIIIeHUH. Bbl camMu Hayuutech 3TOMYy, oOyuasi [pyruix, U MHOTOe
ToueprHeTe OT CBOUX YUEHHKOB.



CnoBowm, 3a0yibTe 0 TOM, KaK UMEeHYeTCs Ballla JJO/DKHOCTb M UTO 3aliCaHo
B ZIOJDKHOCTHBIX MHCTPYKIIMAX (M0 KpaiHel Mepe Ha Kakoe-TO Bpemsi). HauviHast
TIPSIMO C CETOJHSIIIHETO AHS peluTe /s ceOs, B KaKOM Jiejie Bbl XOTUTe CTaThb
9KCTIEPTOM, UTOOBI TIPUHOCHUTH peanbHYH0 TI07b3y CBOEMY OKDPY)KE€HHI0 U
KOMITaHWH, B KOTOPOM BbI paboTaeTe.

C yero Hauarb?

CylecTByIOT JBa MyTH: JIETKUK U TPYAHBIA. MHe TIPUIIIOCh TIPOUTU 00a.
Tak ke kak 51 B ICI u Deloitte, BbI MO)XXeTe HaliTh KOT0-TO, KTO y»>Ke MpoZeast
BCIO0 He0OX0JMMYI0 MOATOTOBUTETbHYIO0 paboTy U CTasl 3KCIIePTOM B CBOEM Jieie.
ITO NPOCTOM MyTh.

CnoxHbIN MyTh 3aK/IF0YaeTCsl B TOM, YTOOBI CaMOMY CO37IaTh UTO-TO HOBOE.
TpyaHOCTL 37€Ch B TOM, UYTO HET HUKAKUX 3apaHee HalMCaHHbIX CXeM U
UHCTPYKIUM. OTHAKO eCTh M XOpoIllasi HOBOCTb. [171s1 TOr0 4TOObI CAaMOMY UTO-TO
co3math, He TpebyeTcsi OO0XXeCTBEHHOTO BAOXHOBeHUST U OrecTsiux
criocobHocTell. XOoTsl Takve KauecTBa M He TIOMelllajd Obl, HO S He MOTY
yTBEP)KJaTh, UTO y MeHS OHU B M30bITKe. BMecTo 3Toro si mosararch Ha
oripe/ieJieHHble TIPUHLUIIbI, [IPUBBIUKA W HEKOTOpPble METO/[bl, KOTOPble BeCbMa
TOMoraroT B paborTe.

Hwuke g1 IpUBOXKY [eCATh COBETOB, KOTOPbIE TTO3BOJIST BaM CTaTh 3KCIIEPTOM
B CBOEM /JieJie.

1. O3HakoMbTeCh C MepPeAOBbLIM ONBITOM M TMPOAHA/IU3UPYHTE BCe
TeH/JeHIMUA ¥ BO3MO)KHOCTH

YMeHue 3arisiHyTh BIlepe/] AacT BaM M Ballleii KOMITaHUM BO3MOXXKHOCTh
TIPUCTIOCOOUTRCS K TIPOMCXO/AIIUM M3MeHeHUsIM. TBopueCKHUM T0X0/] TI03BOUT
u3p/eub s cebs Bbiropy. CerojHs, KOrja HOBU3HA IIOpPOM Ba)kHee, UeM
TIPOZIYKLIMsI caMa 10 cebe, eC/iv BbI He [IBIKETeCh BIlepe/], TO OTCTyTaeTe Ha3a/.
3Be3maMu B MHpe OH3Heca CTAHOBATCS JIHOAW, KOTOpPbie BOBPEMSI YMEIOT
TIPUCTIOCOOUTRLCS, UyBCTBYIOT T€H/EHI[UH, 3HAIOT MOC/IeHUe BessHUs, He O0sTCs
repeMeH, pa30MparOTCs B TOM, Ky/la JIB)KETCS X OTpac/b U KakKve HOBbIe HjleU
MOTYT TIOSIBUTHCS B O/TMDKaMIIIee BpeMsl.

Hatigute ntofeii B cBoeli cdepe fesiTelbHOCTH, KOTOpbIe BCerJa HaXosATCs
Ha TiepeHeM Kpae, ¥ TIPUIOXKHTEe BCe CUJIbI U YMEHUS, UYTOObl COMTUCH C HUMMU
nobmoke. Ilpuramiaiite Ux Ha obesl, UdTaliTe BCe, UTO OHM TMyOIMKYIOT, Jja U
BOOOIIle BCe, UTO TIOSB/IsSIeTCS B reuaTh. B VHTepHeTe MOXXHO HaWTH Maccy
vHopMmauuu. Yuraiite, uuTaliTe, uuTalTe. I[loANMUIIUTECh Ha >KypHasbl,
TOKyTMalTe KHUTH, OecefyiiTe cO BCeMH YMHBIMU JIFOABMH, BCTPEUAIOI[AMUCS
BaM Ha MyTU. B KOHeYHOM UTOTe BCe HAKOIJIeHHbIe 3HAaHUSI CJIOXKATCSI B CUCTEMY,
Y Bbl CMOXKeTe CjleJlaTh M3 HUX BbIBOZbl, MUMO KOTOPBIX IPOIIUIU JIPYTHE.



2. 3apaBanTe «I/ynbie» BOMPOCHI

Ecmu Bbl OyfeTe 3ajjaBaTh He Takve BOMPOCHI, KaK BCe OKPY’Karollue, TO
TipyjieTe K pesysbTaTaM, He MOXOXXUM Ha Jpyrue. MHorve v oAU o6saziatoT
JIOCTaTOYHOM CMeJIOCThIO, UYTOOBI 3a/laBaTh Takue BOMPOChI? OTBeYar: 3TO BCe
Te, KTO CO3/IaeT UTO-TO HOBOE B >KU3HHM. «A MOXKHO CO3/[aTb TaKOH Iuieep, B
KOTOPOM TIOMEeCTH/IUCh Obl Bce Mou 3anucu?» W B pesynbraTe TOSIBJSETCS
texHosorusi iPod. «[ToueMy MbI He MO)KeM cpa3y ke MOCMOTPeTh Cjle/laHHbIe
dboTocHUMKU?» W MOSIB/SIETCSE TEXHOIOTUSI MOMEeHTaIbHOM oTorpaduu. «JIroau
mobsaT ramOyprepsl ¥ Kaptodenb (Gpu. Kak 6b1 caenaTh Tak, 4ToObI UX MOYKHO
OBbLIO MOTYUNTh, He TpaTs BpeMeHU?» U Bo3HMKaeT McDonald’s, a BMecTe ¢ HUM
U 1]eJ1asi UHAYCTPUsl ObICTPOTO MUTAHUSI.

3HaueHWe HAWMBHOCTU B Ou3Hece TMpPeKpPacHO TMPOAEeMOHCTPUPOBAHO B
dunbme «bosbinoii», rae Tom X9HKC urpaet pebeHKa, MpeBpPaTUBIIETOCS BAPYT
BO B3pOC/IOro. B OHOM W3 K/IIOUEBBIX 3MU300B X3HKC CUUT Ha 3ace/laHuu
TIpaBJ/ieHUs1 KPYMHOW KOMIMaHWW, TPOU3BOJsIIeN AeTckue urpyuiku. OfuH U3
BUI[e-TIPe3U/IeHTOB TPOBOAUT TpPe3eHTal[Ml0 HOBOW WUrpyliku. Bce 1udpsl u
rpadvKu CBUZETETBCTBYIOT O TOM, YTO OHa OyleT uMeTh OOJbINON yCrex.
OpHako X9HKC C /IeTCKOM HeroCpeJCTBEHHOCTBIO 3asiBiisieT: «$ Takyio He
KyIuito». B peanbHOM /IeTCKOM MHpDe BCe AuarpamMmbl UM LU(pBI He UTparoT
HUKakoi pomu. Urpyika 6o HpaButcs, mbo HeT. Lludpbl nmopoii BBOST B
3abmyxaeHre. CaMble KpacOUHbIe TIpe3eHTalluu He TIPUHeCyT HUKAKOTO /10X0fa
KOMITIaHUM, KOTOpasi He Y/I0CYKWIach 3a7iatb cebe caMoro rJiaBHOrO BOTIPOCa.

MHorve  roAbl  JIIOAW, ~ DYKOBOAUWBIIME  (UpMamMu,  KOTOpHbIe
CTelUaTu3UPYIOTCS Ha KOMITbIOTEDHBIX WrpaX, CUUTAIM, UTO OHU TPYIATCS B
cdepe uHAYyCTpUM pasBiedeHuid. VI TyT s 3a/ja; BOIMPOC: «A UYTO eC/Id Mbl Ha
caMoM Jiesie paboTaeM B 00/1aCTH MapKeTHUHTa?»

3. 3aalTe ce0s1 M CBOH CIIOCOOHOCTH

Y MeHs He ObUIO HHUKaKMX IIIAHCOB HAa PaBHBIX TATaTbCAo C
JUTIOMMPOBAHHBIMU XUMUKaMu B Komranuu ICI. OHako, COBEpIIIeHCTBYSI CBOU
CU/IbHBIE CTOPOHBI, sI CyMeJ Mpeoo/ieTh CBou caboctu. Camoe I7laBHOe — He
TIBITaThCS W30 BCEX CU/I Pa3BHBaTh B cebe TalaHThI, KOTOPBIX y Bac HeT. BmecTo
9TOT0 HA/I0 COCPEeJOTOUMUTHLCS HAa TOM, B UeM Bbl CH/IBbHBI, U TOTJjJa HUKTO He
3aMeTHUT BalllMX CAabbix cTOpoH. SI ObI pekoMeHoBa/n 20 MPOIIEHTOB BPEMEHH
TPaTUTh Ha COBEPILIEHCTBOBAHWE CBOMX C/1a0bIX CTOpOH, a 80 MpOLIEeHTOB
CKOHI[€HTPUPOBATh Ha Pa3BUTHUH CHJIbHBIX.

4. IToCcTOSIHHO y4YuTeCh



Yrto0ObI Gosblile 3apabaTbiBaTh, HaZi0 Oosbllle yUUTHCS. Bee cocTosiTe/ibHbIE
JIFOAU MHOTO YMTAaKOT WM IO KpauHeW Mepe 3aJjaloT MHOrO BOINpPOCOB. OHHU
TIPOCTO TIOMelllaHbl Ha CaMOCOBEPIIIeHCTBOBAaHMH. Bariia mporpamMMa paboThkl Hajl
coboli Mo/DKHA BK/TIOUATh B Ce0sl uTeHHWe KHUT U >KYPHAJIOB, MPOC/YITUBAHME
yueOHBIX 3alikCel, yuacThe B TpeX-TIATH KOH(MEPeHIUSIX B TOf, IOCeIeHHe
OJIHOTO-/IBYX KypCOB M yCTaHOBJIEHUe CBsI3€H C JInfiepaMu Ballleid OTpac/iu.

5. 3a00TbTECH 0 310POBbHE

ViccnenoBaHusi TMOKa3biBalOT, UTO BO BTOPOM TIOJIOBUHE [HSI U3-3a
HeZIOChITIaHUs CPe/IHeCTAaTUCTUYECKUM pabOTHHUK UMeeT CITOCOOHOCTH Ha ypPOBHE
cemuneTHero pebeHka. Bl mosiaraete, oH MOXKeT CO3/iaTh UTO-TO HOBOE B TaKOM
coctossHUM? Hu maneiiiero iaHca. Bo3Mo)KHO, s TOBOPHO TMPOIUCHbBIE WCTHHBI,
HO, uTOOBbI 3ddekTMBHO paboraTh, HA/A0 C/I€JUTh 3a CBOWM 3/I0POBLEM,
3a00TUTbCS O Tesie, Mo3re U Ayiie. KakuMm Obl HampspkKeHHbIM HU ObUT MO
rpaduk, s HUKOr/|a He 3a0bIBar0 00 aKTUBHOM OTAbIXe (TISITh pa3 B Hefento). Pa3
B /Ba Mecsra 51 Oepy NATHAHEBHBIM OTrya (B 3TO BpeMs S IPOJOJDKAi0
TpOCMaTpuBaTh CBOKO TOUTY W MHOTO uvTaro). Pa3 B mecsl] s Zjat0 OT/JOXHYTb
ro/ioBe, MeJUTUPYsl B TeueHHe BCero [Hs. VM Kakayr HeZe/lro s /ie/lald0 UTO-TO
JJIsT Ay — OOBIUHO XOXKY B LIepKOBb. OJTO TIpH/IaeT MHe SHEepruM, uTtoObl B
oCTa/ibHbIe IHU paboTaTh XOTh KPYI/Ible CYyTKH.

6. ITpoOyiiTe YTO-TO HEOOBIUHOE

Korga y BceMMpHO MPHU3HAHHOIO 3HATOKa MeHemkMmeHTa Ilutepa [pykepa
CTIIPOCH/IH, KaK CTAaTh XOPOIIMM OHM3HEeCMEHOM, TOT OTBeTW/I: «HayuuTech Urpathb
Ha CKpWUMKe». Pa3HOOOpa3HbIi OMBIT CIOCOOCTBYET MHOTOCTOPOHHEMY
Pa3BUTHIO Balllel TMYHOCTHU. Y3HAWTe, YeM MHTEPECYIOTCS Balllk [I€TH U TIOUEMY.
ITaiiTe TOMUOK CBOoeMy TBOpuecTBY. OCBOITe HaBBLIKH, JIEXKAI[ME B CTOPOHE OT
Balllel OCHOBHOW [IeITe/IbHOCTH. IIyTelecTByiiTe B 3K30TUUECKHWE CTPaHBI.
Bnasenust ofHoM mpodeccruedl ¥ 3HaHUSI CBOEr0 PhIHKA HEJ0CTATOYHO, UTOOBI
yBepeHHO CMOTpeTh B Oyayiiee. IIposiBisiiite Oosbliie JTF0O03HATETBHOCTH K
TOMY, UTO JIEXKMT 3a Tpe/ie/laMU Balllel 30HbI KoMdopTa.

7. He mapjaiite gyxom

Mosi miepBasi ciy)keOHasi 3arvcka AupekTopy kKomrianuu ICI, kacapimasics
CUCTEeMbI yIIpaB/IeHHs KaueCTBOM, TakK M OcCTasach 0e3 orBeta. Eciu BbI XOTHTE
CTaTb TBOPYECKOW JIMYHOCTBIO, WJTHA BIlepeaud BCEX, TO BaM HeNpeMeHHO
TPUJIETCST «pacKauuMBaTh JIOAKY». A B 3TOM JIOAKe, KakK IIpaBWIO, Bcerja
HaliIyTCs JIFOW, KOTOpbIe TI0CTaparoTCsAd CKUHYTh Bac 3a 0OopT. C 3TuMm
HeobxomuMo cunTtarbCs. [lomyMHHBIE TIpodecCHOHA/Mbl 3HAKOT, UTO CHJIbHOE



JKeJldHhe W BOJIA IIOMOI'YT IIpeoaoJ/ieTb TPyAHbIE BpeM€E€Hd M BBLINTH CyXrM H3
BOJEI. Ho oHM 3HarOT Takxe u TO, UTO HA HUX IIYTH 00s13aTeILHO BCTPETATCA
HEIIpUATHOCTH. Bam He pa3 1MpuaeTrcd CTOJKHYTbCA C TPYAHOCTAMH U
HUCIIBITaHUSAMH, [OJId Yero HaJdO0 BOCIIMThIBATL B cebe HACTOMUMBOCTL U
Y6E)KAEHHOCTB. COCPE,Z[OTO‘-ILTE CBO€ BHMMdHHKE Hd pe3y/ibTdTdX 1 BHUMdTEJ/IbHO
H&6JII-O,Z[EII>1T€ 3d TéM, UTO IIPOUCXOAUNT Ha IMepeaoBbIX pY6E)KaX Ballleu OTpac/in.

8. OB1ajieliTe HOBOM TeXHOJIOTHeH

B HacTosiillee BpeMsi BCe OTpac/ii 9KOHOMHUKH OCHOBHOW YyTOp [le/laloT Ha
BCEBO3MOXKHBbIe HOBIIlecTBa. He o06si3aTtenbHO OBITH CymepripodecCroHaoM B
chepe HOBBIX TEXHOJIOTHM, HO Bbl JOJDKHBI XOPOIIIO Pa30MpaTbCs B TOM, KaKoe
B/MSIHHE TU TEXHOJOTMH OKAa3bIBAaIOT Ha Balll OM3HEC W KaKylo II0/Ib3y OHU
MOT'YT BaM mpuHecTd. Ecnu y Bac caMuX BO3HUKAOT TPYJAHOCTH B 3TOM cdepe,
HaliMUTe XOpOIlIero CrielyaarcTa.

9. Hauure CBOXO HUILLY

Camble ycrielliHble TIDeATIPUATHS Majoro Ou3Heca JeMCTBYIOT B paMKax
TIIaTe/IbHO BbIOpAaHHOW PHIHOUHOM HUIIIW, B KOTOPOUW OHU JOMUHHUDPYIOT. DTO XKe
KacaeTcsl U OT/e/IbHBIX JInuHocTel. [IpoaHanu3upyiiTe, B Kakux 06i1acTsx Baiia
KOMIIaHUA ellle He JOCTUIVIa COBEpLIeHCTBA, U COCPeLOTOULTeCh Ha Tex Jesiax,
[10 KOTOPBIX ellje HU y KOr'o He JOLUIU PYKHU.

Hampumep, oguH #“3 MOUX OBIBIIMX YYEeHWKOB paboTaeT B MOJIOMOM
MepPCIIeKTUBHOM KOMITAHUM, KOTOpasi BBbINyCKAaeT HOBble BHU/bI KOpMa JJIst
JIOMAIITHUX >XUBOTHBIX. BCKope mocsie TOro, Kak ero MpUHS/IM Ha paboTy, OH
oOparus BHUMaHWe Ha TO, UTO KOMIAHUSI TPATUT C/MIIKOM MHOTO JieHer Ha
nouToBble yciyru. [1o mpaBze roBopsi, 3Ta rpo6sieMa He OTHOCWIACh K YUCITY
TIPUOPUTETHBIX, HO U CaM MOJIOJIOW pabOTHUK 3aHUMal B (hupMe elije Janeko He
Be/lylLiee I10JI0’KeHue.

OH peluI UCC/e0BaTh 3Ty TIPOOIEMY U CBSI3a/ICsl C TAKUMU C/Ty>KOaMU 110
noctaBke koppecrnoHjeHiuu, kKak UPS u FedEx. CriycTsi HeCKO/IbKO HeZienb
MOJIOZION Ye/IOBeK HarpaBW/ PYKOBOJCTBY MOAPOOHYIO MOK/IafHYIO 3arucKy O
MyTAX CHWKEHUS TIOYTOBBIX pacxofioB. HauanbcTBO OBIIO  ZIOBOJIBHO.
BniocnencTBUM 3TOT 3MU307, ChIrpajl CyLeCTBEHHYIO pOJib B €ro INpPOJABYKeHUU
1o cny»x0e, U CerofiHsl OH y»>Ke 3aHUMaeTCcs Ky/zia 6oee BeCOMbIMU NPOGIeMaMHu.

10. AauTe Ha 3anmax JjeHer

TBopuecTBO 0ecriosie3Ho, €C/AM OT Hero HeT TIPAKTHUYeCKOW OT/jauu.
HakarnnmBasi B cebe cofep>kaTre/bHYH0 CTOPOHY, ITOCTOSIHHO AyMailiTe O TOM,
KakuM o00pa3oM 3TO TIOMOXXeT BaMm 3apaborarb Oosbiiie feHer. OcHOBa



AedATe/IbHOCTHU KH)K,[[Oﬁ KOMIIAHUU — 3TO COBIT U BBIPDYUKaA. JItoOble I'PAHAVO3HbIE
naen He UMeOT HUKAKOI'O 3HdYE€HHW B 6H3H€Ce, €CJ/IM HUKTO 3a HUX He I1JIdTUT.

I'anepes cnaebi

Hanati-nama X1V

«Havure cji0Ba, KOTOPBIE 3aCTaBAT JIFOJIEU €MCTBOBATh»

Hanait-nama XIV, ator ThbeTckuii ['aHaM, U3BeCTHBIN BCEM KakK
nUilep MUPOBOTO Maciitaba, CBSTOM UesioBeK, AWIJIOMar U Tepow,
TIpeJrounTaeT TOBOPUTh, UTO OH TPOCTOM OyJJMICKUII MOHaxX — He
OoJibliie ¥ He MeHblIIIe.

[Tocne 6erctBa u3 pogHoro TubeTa, OKKyNMMPOBAHHOTO B KOHIIE
1950-x rofoB KWTAaMCKOU apMuel, 3TOT YHUKa/IbHbIA YesloBeK
nipuobpes HeBU/IJaHHYH) W3BeCTHOCThb, 00OpaTu/i Ha cebs BHUMaHHe
MUDPOBOU 00111eCTBEHHOCTH, COOpas MU/UTMOHBI [I0//IapOB U TIPUBJIEK
K Ooppbe 3a ocBoOOXKIeHHWe CBOeM POAWHBI  MHOMECTBO
3HAMEHUTOCTEH, TTOJINTUKOB U MPOCTHIX JIFOJEH.

Kakoli ypok mpernojaeT HaM S5TOT MCK/IFOUMTE/TbHO CKPOMHBIM
yesoBek?

OTBeT: rnybOKOe cofep)kaHue, W3/I0KeHHOoe YOenuTebHbIMU
C/I0BaMH, MOXKET MOJHATH JIOZEeM U TMOABUTHYTb UX Ha IOMOLIb B
BBITIO/ITHEHUU Ballleld MUCCHUM.

MMeHHO 3TUM U 3aHUMAaeTCsl AYXOBHBIA /Hzep TUOETCKOTo
Hapoga. JIronu oT/jal0T eMy CBOU JIeHbrH, TF0O0Bb U TIOAIePKKY, XOTs
OH He Mpe/jlaraeT B3aMeH HUKAaKKWX TOBapOB WX YCJYT. JIFoqy miarsar
eMy, TPaTsT CBOoe BpeMs, a OH Ja)ke He obelraeT, yTo Korja-HUOYIb
BepHeT 3TH MHBECTHULIUH.

Bbl, BeposSITHO, /iymaeTe, UTO [ijii TOTO UTOOBI CTATh JIUIEPOM U
NproOpecTy 3HaUMMOCTb, TpeOyeTCsi OKOHUMTH KOy Ou3Heca u
nonyuuth crerneHb MBA? Henpasga. Y [lanaii-iaMbl HeT y4YeHbIX
cteneHeii. Ho oH mpomnoBeayeT MpocCThie U IyOOKUe WCTUHBI O MUDe
Y COCTpaJlaHuH, KOTOpble H3/araeT B BHUZE KPAaCOUHBbIX WCTOPUU M
nputy. VIMeHHO 3TO U TipuHecjio eMy HobeseBCKyro mpeMui0 Mupa
B 1989 ropy.

Bbl, KOHeUHO, MOXeTe TMoAymaTh: «[locTouTe-Ka, pa3Be MOKHO
CpaBHMBATb MeHsl, TIPOCTOrO CJIyXKalllero, U Te UCTOPUU, KOTOpPbIE o



paccKasbiBal0 CBOMM /IPy3bsIM U COC/TY>KMBI[@M, C TéM, YTO TOBOPHUT
Hapogy [anaii-nama?»

M BBl 1mpaBbl. Bamm ucrtopud Bpsg M OyAyT TaKUMU
ybeautensHbiMU. Ho yOoeauTenbHBIMU MOKeTe ObITh Bbl caMy. Kakum
obpasom?

loBopsi ¢ mogpMmu, /[lanaii-nama MOHUMAaeT, UTO €ro CJioBa
JOJDKHBI OBITH TTPOCTBIMU U TIOHATHBIMU 17151 BceX. 2KypHamct Kpuc
KonuH, paccyxzaas o ToMm, mouemy [lanaii-nama rnpuoOpes Takyro
MOMY/ISIPHOCTb,  THcal:  «Bo3MoXKHO, HWMeHHO  abcosiroTHas
OUYeBU/IHOCTh 3/I0fIeSTHUN TI0/ydaeT TaKoW pe30HaHC Ha 3ariajie, rje
MOJIUTUYECKWE [AUCIYThl PEeAKO HOCAT TaKOW MNPSAMOM M SICHBIN
xapakTep... Hallia Hal[usi UCTIBITBIBAeT HOCTAIbTUIO TI0 CPABHUTEILHO
TIPOCTON CUTYyaluu, rje 6oproTcs uepHble U Oesbie cumbl. [1o3TOMY
uzest ceoboaHoro Tubera mosyuaeT y HAC TaKyHO TIOZAEPXKKY».

Byayun 3HaTOKOM OJHOM U3 CaMbIX CJIOKHBIX MUPOBBIX
dunocoduii, /lanali-nama He TOJBKO BBbIpa)KaeT CBOU YOeXKJeHHUS B
SICHOM M TIPOCTOM BHIe, HO U He >KajieeT CWJI U BPEMeHH, UTOOBI
T0Ka3aThb, UTO 3Ta CUTYyalUs KacaeTcsl KaXKZ0ro 13 Hac.

B CcBoMX caMbIX 3aXBaThIBAIOIIMX MCTOPHUSIX OH pacCKa3bIBaeT O
Hallell TIPUHA/JIeXXKHOCTA K Ue/IOBeUeCKOMY pPOJy — KTO Mbl, OTKYy/a
MBI BBIIIUIA U KyZia uaeM. OH 3aTparuBaeT 00Iye CTPYHKU B KaXK[OM.
Manati-namMa TOBOPUT HaM, UTO, UCIILITbIBasi GeCrioKoNCTBO 3a CyabOy
THOETCKOTO Hapofa, Mbl 3abotuMcs o cebe. «Yem Oonbille Mbl
00ecrokoeHbl CYaCTbeM [JPYTUX JHOJiel, — yTBep)KAaeT OH, — TeM
bonee cuacTiuBbI camu». TakuM 00pa3oM, OH J€MOHCTPUPYET HaM,
yro 3a0oTa o 06/arOCOCTOSIHUM BCeX JiOofie, 00 uX cuacTbe,
OCHOBaHHOM Ha Y/OBIETBOPEHHOCTH, M30aBieHUM OT CTpajjaHuil U
HOPMaJIbHBIX UEeJI0BEUECKUX B3aUMOOTHOIIIEHUSIX, MOXKET CTaTh
YHUBEpPCa/lbHOW 3TUKOHN B ceropHsiHeM mupe. OH 6opercs 3a CBOM
uzieasibl, B3bIBas K HUjieanaM KaXkKI0ro uesioBeKa.

OTO He 3HAUUT, UTO BCe, UTO BbI COOMpaeTeCh /[EMOHCTPUPOBATh
JIOASIM,  IO/DKHO  OBITH ~ yIIpOIIleHO 0 Tipefiela YW UMeThb
YHUBEpPCa/lIbHbI XapakTep. HO BBl [O/DKHBI 1103a00TUTBCS O TOM,
yTOOBI BaIllM C/I0BA: a) OBLIM JOCTYIIHBI JjisS TIOHUMaHWs;, U 0)
3aTparuBajd Kaxaoro uesioBeka. CiefyeT Bcerja 3afiaBaTh cebe
BOMpoC: «Kak ckazaHHOe MHOI MOXeT MOMOYb JIF/SIM OTBETUTh Ha
BOIIPOC, KTO MbI, OTKY/la TIPUIIIA U KyZia UIeM?»

Bcex B omnpe/ie/ieHHOW CTeTleHU YUBIIsIeT, TToUeMy KTO-TO elle
JaeT feHbr'v Ha npobiembl TrbeTa, Ha 3TO COBepIlieHHO Oe3HaZie)KHOe



HauvMHaHue. Beip mpomuio yxe ueThbipe AecsiTuieTus, a Kuraii He
Mo/laeT HUKAKUX CUTHA/IOB CBOEM TOTOBHOCTH YUTH OTTYy/a.

N Bce ke /[lanaii-name yjaeTcsi yOeXaaTb JHO[el [enarb
nokepTBoBaHus. Kakum o6pa3zom? OH wucronbdyeT ¢GakThl U
ucropuueckue npumepbl. OH He [1€MOHCTPUDYeT, MOA0OHO MHOTUM
bu3HecMeHaM, rpaduku W aHa/MM3bl U He TIBITAeTCS JIOTMUeCKUMU
aprymMeHTamMu yOenuThb CiylllaTesnieii B mpaBoTe CBoei mo3uiiyu. OH
JlaeT HaM ee MPOUYyBCTBOBATb.

JIniiib 5MOILMK MOTYT ITO-HACTOSIII[EMY B3BOJTHOBATh Ue/IOBEKa U MOOYIUTh
ero K JeucTByUiO. HecMOTpsi Ha BCHO pa3HMIly BO MHeHUsiX, [lanaii-nama
3aCTaB/isieT HaC T[I0BEePUThb, UYTO HEBO3MOKHOE MOXeT CTaTb BO3MOJKHBIM.
becenyd C mogpMH, Bbl TOXKE JOJDKHBI BKJ/IaJbIBaTb B CBOM CJI0BA SMOLIUM,
criocoOHble yOeAUTh COMHEBAIOIUXCS, UTO cJjlabble TOpOM ITOOeXXJaroT, a
ronvadbl 0Ka3bIBalOTCs TIOBEPKEHHBIMHU.

BepuTe TmipuMep C 3TOro MPOCTOro OyAAMMCKOrO MOHAaxa, KOTOPBIM
BKJ/IaJIbIBaeT TEIIO AYIIW B CBOM PAaCCKa3bl, 3aCTaB/SIIOIIME [AeHMCTBOBaTh CaMbIX
pasHbIX Jtofieii. B Halll Bek, KOrjja S5KOHOMHUKA 1[€HWUT SMOLIUU TIpeBblIlle Ludp,
XOpOIIIHe pacCKa3uhku MOTYT J0OMThCS TIPOMAfHBIX YCIIeXOB. MaMKi
Xetrepciu niucan B Harvard Business Review: «MblI C/IMIIKOM 4acTo AOMyCKaeM
olIMOKy, AyMasi 0 OM3Hece Kak O TOJIOM paljMOHa/JIbHOM pacueTe, C KOTOPbIM
yepe3 HECKONBbKO J/IeT KOMITbIOTepbl OyayT CHpaBisiTbCA myuile mrofgeidl. B
Ky/lyapaX pa3/UuHbIX KOH(epeHIUd TOMbKO U CJBIIHO: “A UTO TOBOpPSAT
1udper?”, “Iaiite MHe ¢akTel’, “/laBailiTe B3BeCHM BCe OOCTOSTE/NLCTBA U
rpyMeM TIpaBU/ibHOe pelleHue”. V1 Bce ke, TI0 TpaBe TOBOPS, HET HUYEro
BaKHee /11 OM3Heca, ueM yMeHMe paccKa3aTb XOPOIITYH0 UCTOPHIO».

[ToaTromy 3abyabTe O Mpe3eHTAIUSAX C I10KAa30M KpaCOUHBIX CIAk/I0B.
[ToHsiB, B UeM COCTOWT Ballle COJep)KaHWe, pacCKakuTe 00 3TOM B BHje
yB/IeKaTe/IbHOM WCTOPHH, KOTOpas MOOWIM3yeT K ZeMCTBHIO BAlllUX Apy3ed U
KoJI7ier, pa30yiuT B HUX CUY Ayxa U OeccTpaliiie U TIPUAACT UM HeoOX0JUMBIH
MOTHB.



I'naBa 23
Co3panTe cede uma

He3zasucumo om gospacma, 3aHUMAeM020 NO/AOHCEeHUs
wiu obaacmu OdesimeabHOCMU 8Ce Mbl OOANHCHBI NOHUMAMb,
KaK eadcHo ob3agecmuchb U38eCMHOU MOp2080U MAapKol.
Umobbl pabomamb ce200Hs1 8 bu3Hece, HA0O ewje cmamb U
COOCMBEHHbIM ~ MAapKemono20M,  KOmMopblll  cymeem
NpoO08UHYyMb HA PbIHOK OPEeHO NOO HA38aHuem «S1».

Tom Ilumepc

Byayuu ripodeccroHasioM B MapKeTHHTe, s XOPOIIIO 3Hal0, UTO peajbHOCTb
OTpeJiesisieTCsl 0COOEHHOCTSIMU BOCTIpUSTHS. KaKAblii UeioBeK B W3BECTHOM
CMBICJIe TIpeZCTaB/isieT 000l COOCTBEHHYIO TOProByIO Mapky. f1 3Haro, uTo BCe
MOU pellleHWss OTHOCHUTETBHO BbIOOpA OfEeXKAbI, CTU/S OOIeHUs, YB/IeUeHHA
JOJDKHBI CJTY>KUTh MO y3HABaeMOCTH B T/Ia3aX OKPY>KarOIIHX.

MUK ¥ y3HaBaeMOCTh TNMPHOOpend 0coOyl0 3HAUMMOCTb B HBbIHEITHeH
SKOHOMHUKe. B ycroBusix, Korjja Ha KaK[Oro 4YejioBeKa HeIpeCcTaHHO
00pyIIMBaeTCsI TIOTOK WH(OPMAI[UH, JIETKO Y3HaBaeMbIi OpeH[l (s UMero B BUAY
He MapKy TpPOJYKIWH, a COOCTBEHHBIM CTH/Ib Ue/l0BeKa) CTAaHOBUTCS Ba)KHBIM
TIPerMYIIleCTBOM B KOHKYpeHTHOU 6oph0e.

st Toro uTobBI cAesniath cebe MMs, HEOOXOAUMO BHYTpEHHee CojiepyKaHue,
KOTOpoe 00beJUHsIeT BCe BalllK JeMCTBUS, TIPU/aBast UM I1eJIbHOCTb U TTOJUUHSIS
ux enuHou muccur. Co3naB cebe vMsl, BbI pelllaeTe Cpa3y TPU KpailHe Ba)KHbIe
3aiaun. OHO BHYIIIaeT JoBepue K BaM, TOBOPUT CaMo 3a ce0si U MPUBJIEKaeT BCe
OoJtbIlle JIFOZIEH, TOTOBBIX BaM TIOMOYb. B pe3ysibraTe Bam BCe jierde CTaHOBUTCS
nprobpeTaTh HOBBIX /Ipy3eli U OOBSCHATH OKDY’KAIOIIMM, KTO BbI M UeM
3aHMMaeTech.

BOJIBIIMHCTBY JIFO[IeM ZI0CTAaTOUHO TI0Ka3aThk 3MbOineMy ¢upmbl Nike, uToObI
OHU Cpa3y ke BCIIOMHUJIM O CIIOPTe U CIIOPTUBHOM ofiexkzie. B TeueHue aBaiiati
JIeT B yMax JItofiel OHa MOCTOSTHHO aCCOITMUPYETCSI C BBICIITMMU /IO CTYDKEHUSIMU B
criopre. KoMmnanwust ipryduia jroJei [yMatb UMEHHO Tak.

Kak BuzivTe, OpeHzi B OM3HeCe — 3TO MOIIHBIN UHCTPYMEHT.

YTo KacaeTcs Balllell CeTH CBsi3eld, TO W 37eCh OpeH]] MOXeT TIPOU3BOAUTH
noxokuit apdekt. OH cpasy ke OToBellaeT BCeX OKPY’KaroI[UX, Uero Bbl CTOUTE
Y B UeM 3aK/IFOUaeTCs Ballla MUCCHS U COJlepyKaHue. YCJIbIIIaB Ballle UMsl, JTIOAN



y)Ke 3HaroT, YTO Bbl MOXKETe UM MpeJJIOKWThb, B YeM Ballla YHUKaJbHOCTb U
ToYemMy UMeeT CMBICJI C BaMU 0011[aThCs.

3Be3na OusHeca mepBoil BesuuHbl ToM I[IuTepc KaXk[AoOMy 4YesiOBEKY
CoBeTyeT HaWTH CBOW MMKDO3KBUBasieHT 3M0Oembl Nike, BHecTu myx MaaucoH-
aBeHI0 B CBOIO KBapTUPy U CTPEMUThCS K TOMY, UTOObI Baille WUMS [iIs
OKPY)KarolUX 3HAYM/I0 He MeHblle, yeM uMMeHa Maiikna [IxopgaHa, Omnpsl
Yundpu unu bunna lefitca.

Kak mnepeHecTH MeTOZbl Tpe3eHTAL[MM TOBapa Ha IMpPe3eHTali0 CBOEro
VIMEHU?

[TuTrepc yTBepXKJaeT, UTO Mbl >KUBEM B «IlepeBepHyTOM Mupe». Bce
TIPOLLJIbIE TIPAaBU/Ia U YCJIIOBHOCTH TOTEPSUIU CBOe 3HaueHue. CTepiMch rpaHuLibl
MeXJy CTapod W HOBOM 3KOHOMUKOW, [o/mmBynoM, TUraHTCKUMH
KOpIOpaLysMH U IPOCTbIMU UHAUBUYYMaMHU.

[Mutepc Ha3Bal 3TO «peBosOLMel Oenbix BOPOTHUUKOB». [lpoliecchl B
Ov3Hece YIIPOIIAIOTCS, paciBeT TEXHOJOTMM U3MeHsieT paboune MecTa,
TIPOMCXOZUT BBIBOJ| TIPOM3BOACTB B 3apyOekKHbie CTPaHbI, OOMBIIMHCTBO JHOei
HauMHAIOT paccMaTpuBaTh ce0si Kak CBOOOAHYHO pabouyr0 CUTYy Ha OTKPBITOM
pbiHKe. [TuTepc roBOpUT: «BbI [O/KHBI paccMaTpuBaTh CBOKO paboTy, CBOMA
JerapTaMeHT WM OT/el Kak COOCTBeHHyHO Kopropaiuio. VI B paMkax 3Toi
KOPIIOpaLyH Bbl JOJDKHBI Jle/1aTh YHUKa/IbHbIe [POeKThD».

IpyruMy c/ioBaMH, Tepefi KaXKAbIM UeJIOBEKOM CTOUT BBIOOp: OBbITH
OTUeT/IMBO BUAVUMBIM WU/ HETIPUMETHBIM.

«MHe yXe [0 CMepTH HaJ0eu C0Ba, KOTOpbIe §1 TOCTOSIHHO CJIBILLY OT
okpyXaromux: “S1 66l C pafloCTbIO 3TO Cjeand, HO MHe He JaioT”, — TOBOPHUT
[Turepc. — Bynbre camMu reHepasibHbIM JUPEKTOPOM CBO€M >XU3HU. [lenauTe Tak,
yToObI COOBITHS pa3BOPAYMBA/IMCh B HY>KHOM BaM HarmpaeieHud. Eirje HUKorza
He ObUIO TaK JIeTKO MOMeHsITh paboTy, Kak cerofHsi». [la, u eiije pa3 jal!

Huuto He MoXeT B36ecUTh MeHsi O0JIbIlie, YeM JIFO/IH, KOTOPbIe TOBOPSIT, UTO
OHU He MOTYT WIHA He XOTAT BBIAENATHCS CPeAu CBOUX KOJIIEr M 3HAKOMbIX. f
TIOMHIO, KaK /laBa/l KOHCY/IBTAllMI0 OJHOMY OYeHb CHUMIIATUYHOMY I[1apHIO IO
umeHu KeBuH, KoTopbiii paboTan B KommnaHuu PriceWaterhouseCoopers. B xofe
becenpl MapeHb COOOIIWI MHe, UTO eMy He HpPaBUTCS paboTa ¥ OH He0BOJIeH
cBoeii kapbepoii. [1o ero cjioBam, OH ObUT BCero Uil Oe3bIMIHHBIM BUHTUKOM U
y Hero He ObUIO HUKAaKUX ajbTePHATHB B 3TOM OTPOMHOM YCTOSIBLLIEMCSI U
cTabuIbHOM MeXaHU3Me.

— HempaBpa! — cka3an st emy. — Y Te0si eCTb a/nibTepHaTUBBL. Thl POCTO He
naeiib cebe TpyZa 0 HUX 3aAymarbCs. Thl [JO/DKEH HauaThb YIIPABJSATb CBOei
Kapbepou, cfenatb ycuave, uToObl TIPeBPaTUTbCS U3 Oe3bIMSIHHOTO KjiepKa B
yesioBeKa, OT KOTOPOrO 4YTO-TO 3aBUCHAT M UMSI KOTOPOrO YTO-TO TOBOPHUT



OKDPY’KaroLLUM.

Korza g npefioKu eMy HeCKOJIBKO BapUAaHTOB BO3MOJKHBIX JeUCTBUW, OH
BO3pasuI:

— Ho Takue Bell[ld HEBO3MOXKHO C[ie/iaTh B OOJIBIION KOHCAJITUHTOBOU
KOMIIaHUHU.

A nymasi, 4To JIOTHY OT 3710CTH, U OH, OUEBUHO, 3TO TOXKe [OYYBCTBOBAJ.

— KeBuH, 5TO MpOCTO OTrOBOPKU M camoomnpasaanusi. C mepBoro e [Hs,
Kak s ripuilien B komraHuio Deloitte, — a 3To, KaK Thbl 3Haelllb, TOKe OOJIbIIIast
KOHCaATUHroBast upma, — si cTapascsi OpaThCsi 3a TIPOEKThI, OT KOTOPBLIX BCe
OTKasbIBa/IMChb, W CaM IIpejjiarajl WjeHd, KOTOpble HUKOMY He MPUXOAUIN B
ronoBy. Sl mockulanm 3anmvcKA C UAessMU CBOEMY HauyajdbHUKY, a MHOrAa U
Havya/JIlbHUKaM CBOEro Hava/jbHUKa. Yem s mpu 3TOM puckoBan? UTo MeHs
BBITOHST C paboThI, KOTOpasi MHe U 6e3 Toro He HpaBWIach? OFHAKO TIPU 3TOM sI
cam co3faBa Jjist cebst paboTy, 1OCTaB/SIBILYO MHE Y/J0BOTIbCTBUE.

Otpen o0yueHust 51 pa3sBUTHUA FerrazziGreenlight co3zaet
npodeccroHa/bHO-yUeOHble KypChl B KPYIIHBIX KOMIAHUSIX [iJii  BHOBb
TIPUHATOTO Ha paboTy rmepcoHana. B rmpoiiecce yuebGbl MbI HEYCTAHHO
BAan0/MMBaeM B TOJMOBBI C/lylliaTesield MbICJIb O TOM, UTO yIIpaB/ieHUe
coOCTBEHHOHN Kapbhepoi — 3TO MX U TOJIbKO WX 3afiada. Ha Kaxk0i JO/mKHOCTH,
rie Obl 1 HU paboTar, s [jefan Bce BO3MOXKHOe, YTOObl 000 MHe TOBOPW/IN KakK O
ye/ioBeKe, CKJIOHHOM K HOBIIIECTBaM, yMewllleM AyMaTb U [oOuBaroiiemcs
BBITIOJIHEHUS HameueHHOro. Korga mnocie OKOHYaHUs KOJIIe[Ka s TOJIbKO
nipuiliesl Ha cBoe TiepBoe pabouee mecto B ICI, s HampaBW/I Kydy 3ariiCcOK C
peKoMeHJalMsIMU [VlaBe KoMraHuM. OTBeTa sl Tak U He J0XKJa/Cs, HO 3TO He
OCTaHOBWJIO MEHS, U 5 TIPOJI0JIKAJI C/1aTh CBOM PeKOMeH/IaLliH.

['nyno gymarb, uTO Bbl OeCCW/IbHBI W3MEHWTh MHeHUe O cebe B T/a3ax
okpy»atoiux. Eciu Bel OyfieTe HEyCTaHHO TBITAaThCSL 3TO CJie/1aTh, TO B KOHIE
KOHLIOB pa3obbeTe cTeHy TipeayOekjeHusi U 3aCTaBUTe JIFJiel B3IVISIHYTh Ha Bac
1 BaIllM CIIOCOOHOCTH IT0-HOBOMY.

[MuTepc pacckaszan UCTopuio 06 OHOM CTHOapZiecce, KOToOpasi MpeioxkKuia
K/IaCTb B MOJaBaeMbld MacCcakvpaM MapTHHU He [iBe OJIUBKH, a OfHY. JTO
TpelJyIO)KeHre TI03BO/IMJI0  aBUAKOMIIAHWMM C3KOHOMMTBH CBbille 40 ThICAU
[l0JIJIapOB B TOfl, @ UMSI CTHOApZeCChl TTOTYYU/I0 U3BECTHOCTb CPei PYKOBO/CTBA.
B03MO0O)XKHO, CerofiHs oHa y>ke BHLle-Tpe3uJeHT KOMIIaHUH.

[Tucatens Munan KyHziepa Kak-ToO 3amMeTHI, 4To (UIMPT — 3TO oOellaHue
cekca, Ho 6e3 rapanTuu. CaienanHoe cebe umsi — 3To U obelllaHye, U rapaHTus. B
3TOM cjyuae Jito00M 06si3aTeNlbHO TIPOUTeT TMOC/JaHHOe BaMH TI0 3/IeKTPOHHOM
rouTe cooOIlieHre, TaK Kak 3HaeT, OT KOro OHO TpUIII0. PaBOTHUKY C MMeHeM
BCerza nopyvar caMbld JTy4LlIWW [TPOEKT.



Yrto0bnl clienath cebe UMsi, BbI JO/DKHBI TIOCTOSTHHO ObITh HallesieHbl Ha To,
yToObI 100aB/ISATH 1IEHHOCTh BO BCe [lefla, KOTOPhIMU 3aHUMaeTeCh. A s MOTY
3aBepUTh BaC, UTO Bbl B COCTOSIHUM BCEMY TIPU/IaTh 00aBOYHYIO 1[eHHOCTb. BEI
MOyKeTe Jie/iaTh CBOIO paboTy ObicTpee U 3 dekTrBHee, uem ceituac? Ecmu fa, T0
rouemMy Obl He 3aJJOKyMEHTHPOBAaTb 3TOT CMOCOO0 U He TpeAaokuTbh Ooccy
o0yuuTh emMy BCeX OCTa/JbHbIX? Bbl Mo)XeTe M0 COOCTBEHHOW WHUIMATHBE B
cB0oOOHOE BpeMsi pa3paboTaTb HOBBIM MPOEKT? Bbl TOTOBBI MOCTOSIHHO MCKaThb
TyTH, O3BOJISIFOLLME Ballleld KOMITAHUU C3KOHOMUTD JIeHbI?

OpHako BblI He B COCTosiHUM OyzeTe Bce 3TO CZesaTh, €CU TTOCTOSTHHO
JyMaeTe TONMBKO O TOM, Kak u30ekaTb pUCKa, COOMOCTH CyOOpAMHALIMI0 U
clejoBaTh Kaxk/oli OykBe B CBOeM [O/DKHOCTHOW WHCTPYKUMU. B 3TOl roHke
HUKOTJla He TI00eIUT TOT, KTO TOJILKO Oe3AyMHO COIVIalllaeTCs C Haya/bCTBOM.
3BeCTHBIM CTAHOBUTCSI TOJILKO TOT, KTO TOTOB /le/iaTb CBOIO paboTy He Tak, Kak
Jipyrue.

Bbl He cmo)keTe C03[aTb HUUYEro CyIeCTBEHHOrO, €eC/Jd He TOTOBbI
TIOCTOSIHHO YUYWTBCS, PaCTh U COBEpILLIEHCTBOBATb CBOU 3HaHWA U yMeHus. Eciu
Bbl XOTUTe, UTOOBI OKpY)KaloIllie T0-HOBOMY B3IJISHY/JIM Ha TO, UTO Bbl COOOM
Tpe/iCTaB/sieTe W 4YeM 3aHUMaeTeCb, TO JOJDKHBI IpeXze BCero M3MeHUThCS
camu. DTO 3HAUMWT, YTO BbI JIO/DKHBI JlefiaTb 0OJibIlle TOrO, YTO OT Bac TpeOyroT.
OTO 3HAUWT, YTO B BalleM pe3lOMe KaX[bld Tof AO/DKHO MOSIBJATHCS UTO-TO
HOBOe. JTO 3HAUWT, YTO BbI [JO/DKHBI MUCIO0J/Ib30BaThb KOHTAKThl BHYTPU U 3a
TipeJie/iaMy CBOEro Kpyra CBsi3ei, 4ToObI B/IOXKUTh [yllly B /000U MOPYyYeHHbI
BaM IMPOEKT.

Tak KakuM >ke obpa3oM co3iath cebe bpeH A1t 6necTsired Kapbepbl? Kak
TIOBBICUTh CBOIO L[EHHOCTBH [i/Isl KOMITAaHUH, JJIs1 CBOero Kpyra cBsizer? Huke s
OMMCBIBAIO TPU yCJIOBUS, BbITIOJIHEHUE KOTOPBIX BbIBEZET BaC Ha IyTh yCrexa.

OHPEAEJII/ITE CBOHM /INUHbIE€ KaUueCTBad

Baiil uHbIM OpeHs — 3TO BCETO JIMIIb Ta MbBIC/b, KOTOpasi BO3HUKAET B
ro/ioBax y JIO[eH, Korjla OHW BUJAT BaC WM CJIbIIIAT Baile uMs. Jlyuiive
OpeH/ibl, KaK U CaMble WHTepecHble JIOAU, 00si3aTeslbHO aCCOILMUPYIOTCS C
KaKMMH-TO KOHKPETHBIMH XapaKTePHUCTHUKAMHU WM KaueCTBOM.

Baiiie JOCTOMHCTBO COCTOUT U3 YHUKAJbLHOTO BHYTPEHHETO CO/Iep>KaHUS, O
yeM rOBOPHJ/IOCH B TIPe/IbIAYIIeH I/1aBe, U TOM T0JIb3bl, KOTOPYIO Bbl TIPUHOCUTE
OKPY>KarOIIUM. ITO JIOJDKHO ObITh HAKPEITKO CBSI3aHO C BaIllMM UMeHeM. MIMeHHO
9T KaueCTBa OMpe/e/siFOT Ballly HeIIOBTOPUMOCTh ¥ BHOCST YHUKAIbHBIA CTU/Ib
BO BCe, UTO BBI JleJjiaeTe.



Yto, mo BallleMy MHEHUIO, [JO/DKHBI 1yMaTh JIFO[U, YCJIbIIIaB WU TIPOUYUTAB
Balie uMsi? Kakyto paboTy Bbl BLITIO/HsIeTe jTyuilie Bcex? Bo3bMmuTe cBOU 3HAHUS
U yMeHUsl, 00beJJUHUTe UX CO CBOEH CTPAaCTbIO U TMOJyMaiiTe, rJje Ha PhIHKe U/IN
B Ballleli KOMITaHWW MO>KHO JIy4llie BCero MpUMEeHUThb 3TO COUeTaHue.

Baiuy sMuyHble KauecTBa BCerja [O/DKHbI OTpaXkaTb Bally MUCCHIO U
BHyTpeHHee cojiep>kaHue. OnpeJenuB, KeM Bbl XOTUTE CTaTb, U U3/IOKUB CBOU
L[e/I1 TIMCbMEHHO B BU/le TUIAHOB Ha [IeBIHOCTO JHEM, TPU rofia U [ecsTh JIeT,
MOKeTe TIPUHHMMAThbCS 3a paboTy Haj CBOUM JIMUHBIM OpeH/I0OM, KOTODbIi
TIOMOJKET peau30Barh 3T 3aMbIC/IbI.

N3noxute Ha Oymare CBOM Jiyulllie KaueCTBa. OJTO Yxe OyJeT TepBblid
OosibIIION IIar K TOMY, YTOObI M OKpY»Katolue roBepuwiu B Hux. Cripocure y
cambIx O/IM3KUX /Ipy3ei, Kakue CJIoBa OHU KCIIO/Ib3YyHOT, YTOObI OMuUcaTh Bac U C
XOpollel, U C TJIOXOM CTOpOHBI. IlowHTepecyiTech y HHUX, Kakuhe caMble
Ba)KHbIe, Ha X B3IVISi[, yMEHUS U YepThl XapakTepa BaM MPUCYLLU.

Korzma B cBoe BpeMsi s CTpaCTHO MeuTaja CTaTh MPEe3UIeHTOM OJHOM W3
KPYNHEeMIIMX KOMIAaHWM CTpaHbl, MOe JIMYHOe pe3toMe 3Byuano Tak: «KeWr
deppalji — 3TO OAWH W3 JYYIIUX B MHpE CIeLXaJUCTOB MO0 MapKeTUHry U
pyKoBoauTesell (vpM, KOTOpOMY CBOMCTBEHHBbI HOBU3HA MOAXO/0OB U IyOWHa
MbliiieHus. C ero MMeHeM CBsi3aH Lie/bid Dsifi SIPKUX HOBIIIECTB Ha 000N
JOJDKHOCTH, KOTOPYIO OH 3aHWMasl B MpPOLUIOM. Ero cTpacTb JIyuuTCsi CBETOM,
COTIPOBOXK/JAIOLIUM €ro Ha Ka)KJOM I1ary».

CpenaiiTe ynakoBKY J/is1 OpeHpa

CyXzaeHuss W BIedaryieHusi OOJBIIMHCTBA JItOfleld OCHOBBIBAIOTCA Ha
BU3ya/sibHOM Bocripustuu. OHO uMeeT Oosiblllee 3HaueHUWe, YeM BCe CJIOBa,
KOTOPHIMU BBI OMUCHIBaeTe cebst B Gecefax ¢ okpykawiumu. [laBaiite Oyzem
peasCTamMu: Jayulle OJWH pa3 yBUJEThb, UeM CTO pa3 ycjbliark. [To3ToMy Bbl
JIOJDKHBI BBIT/ISIIETh Oe3yTpeuHo U B BhICIIIEH cTereHu npodeCcCuoHaIbHO.

XoTuTe Bbl TOTO WM HET, HO JIFOAU TIOJMEUal0T BCe — U Bally OJeXAy, U
671aHKM, Ha KOTOPBIX BbI MUIIIETe TIMChbMa, U TIPUYECKY, U BUBUTHbIE KAPTOUKU, U
VUHTepbep KabuHeTa, U CTWIb BefleHus1 Oecen. B cBsisu ¢ 3TuM mipuobpeTaeT
ocoboe 3HaueHWe U CTWU/b Balllero OpeHja. Kymute cebe uto-HUOYyb HOBOE U3
ofiexkbl. B3misHuTe Ha cebsi U UeCTHO JlaliTe OLeHKY CBOeMY BHeEILIHEMY BUY.
[TouHTepecyiiTech y Apy3ell, Kak Bbl BHITJIAUTE B UX I7a3aX. A Kak Obl BbI
XOTeJU BbITTISIAETH?

[1aBHOe — 3TO MPOU3BECTU [O/DKHOE BIleYaT/ieHHWe Ha OKPY’KaloIIUX.
MakuaBe/imu Kak-To 3ameTulr: «Kakaplii BUAUT B Tebe TO, KeM Thl XOUelllb



Ka3aThCsl, ¥ JIUIIIb HEMHOTHE 3HAIOT, KAKOB ThI HA CAMOM JIeJiex.

Korza s1 66171 MOIOXKe, TO 0OBIYHO HOCH/ rajcTyK-0abouky. S1 uyBCTBOBaI,
YTO 3TO [IO/DKHO 3allOMHUTBLCSI OKDPY’KAIOIIMM, ¥ TaKOMW MOAX0[, AelCTBUTETHHO
cpabarpiBasl. MHe TO U [Iefi0 TIPUXOAUIOCH CJIBIIIATh: «A, BbI TOT CaMbId
MoJIoZiol uesioBeK C 0Gaboukol, C KOTOpPbIM si BUje/ICS Ha KOH(epeHIUU B
npoiyioM roay». Co BpeMeHeM sl 0TKa3aJiCcsi OT 3TOTrO BHEIITHEro Mpu3Haka, Tak
KakK y MeHs TosiBU/Ioch uMst. Kpome Toro, s1 He aymaro, uto 6abouka coueTaercs
C UMUIPKEM CTOPOHHUKA ITePeJIOBbIX Hjlek.

A moueMy ObI He C0371aTh COOCTBEHHBIN CalT B VIHTepHeTe? DTO MOIIHOE U
B TO >K€ BpeMsi HeJJOpOroe Cpe/CTBO TIOAepKaHUsl Balllero MMHKA, KOTOpPOe
TI03BOJISIET SICHO Y UETKO 3asiBUTh, KTO BbI €CTh. XOpOIIO O(QOPM/IEHHBIA CaMT
JlaeT BO3MOXXHOCTH TIPOM3BOZAUTL He MeHee TMpodeCcCHOHATbHOe BIieUaT/IeHue,
yeM KaKasi-HUOY/Ib KpYITHasi KOpITOpalfysl.

Camoe 0OosbITioe BrieuaT/ieHHe MMPOU3BOSAT MesIoud. ITyCTh 3TO TIOKaXKeTCs
BaM TPUBHAJ/ILHBIM, HO 3TO TaK.

Pek/1amMupy#iTe CBOM OpeH/

Bbl [O/KHBI CTaTb CBOMM COOCTBEHHBIM peK/JIaMHBbIM areHTCTBOM.
[TogpobHee 06 3TOM rOBOpUTCS B Crefytollleli TnaBe. beputech 3a MPOeKThI, OT
KOTOPBIX BCe OTKa3biBaloTCs. Hukorza He TpeOyiiTe rpubaBKu K 3apruiaTe, ToKa
He HayuuTeCh YCTeIIHO BBITIO/HATh CBOKO PabOTy U He CTaHeTe He3aMeHHWMBIM
CHeLUaIuCTOM.  YuacTByuTe B  KoH(epeHuusx. Ilumwmte cratbu B
crieljMau3MpoBaHHble >KypDHa/Ibl U TleuaTHble OpraHbl KoMiaHuu. [locekliaiiTe
c1y>keOHbIe 3alTMCKY C TBOPYECKHUMU UlesIMU CBOEMY HauasbCTBY.

Mwup — 310 Bailia ciieHa. Ha Heli BbI cTaBUTe CBOM COOCTBEHHBIN CTIEKTaK/Ib.
[lepcoHa)x, KOTOpOTO Bbl Wrpaete, — 93TO Bail OpeHJ. BreimisguTe
COOTBETCTBEHHO 3TOM PO/ U JKUBUTE €l0.



I'naBa 24
3asaBuUTe 0 cede

Teneppb y Bac ecTb BHyTpeHHee CoOZiep>KaHHe U Bbl HauajM co3/aBaTh cebe
umsi. Y Bac Bce snaguTcs. Bbl 3apabarbiBaeTe cebe aBTOpPUTET B KOMITaHUM.
OpHako fieno ele He cziesiaHo. Eciy Bech OKpy>KarolMi MUP He 3HaeT O BalllUX
JOCTOMHCTBAaX, TO Bbl M Ballla KOMIAHUSI MOXKEeTe JIMIIb YaCTUUHO
BOCTIONIb30BaThCsl UMU. BbI [TO/DKHBI AOOUTHCS OoJiee IMIMPOKOTO TPU3HAHUS.
To/IbKO Tak Bbl CMOXKeTe CTaThb aBTOPUTETOM He TOJIBKO /IJisl CBOel KOMIaHUH, HO
Y /17151 OTPAC/IU B LIeJIOM.

YacTUUHO 3TOTO0 MOXKHO J00OUTHCS, HaXOfsCh BCerja Ha Bumay. S He
npejjiarar0 BaM BBIXOAWUTb Ha IepeKpecTOK C ruiakatoM «llokakuTe MeHs IO
TesieBU30pPYy». B 3TOM, KOHEUHO, TOXKe eCTh KaKOW-TO CMBIC/IL... HO TipubepekemM
TakOW MeToJ [0 Xy[IIUX BpeMeH. Y MeHs eCTb Jpyrve MpejioXKeHusi, KOTOpble
MO3BOMAT Jierue J0OUTbCA U3BECTHOCTH, He B030yXK7Aas o001eCTBEHHOTO
@KUOTaXKa. A y)K UTO KacaeTcCsl CO3[laHHsI LIyMUXHA BOKDPYT CBOEro MMEHH, TO B
3TOM s 3HAK0 TOJIK. MHe MpUIIJIOCh MepeXXuTh HEMAJIO y[apOB, MpeXxzae 4YeMm s
TIOHSIT, UTO MO>XKHO M Uero HeJb3sl ieJlaTh, YTOObI TO3HAKOMUThL OKPY’KaIOIUX CO
CBOEH MepCOHOM.

He HyXHO 00safiaTh CAMIIKOM OOJIBIIION TIPOHUIATETbHOCTBI), UTOOBI
TIOHSATb, UTO MOCTOSIHHOE HaXOXK7eHWe Ha BUAY vMeeT OoJibIlioe 3HaueHue /st
Balllell Kapbepbl M /il pacllvpeHusi Kpyra CBs3el cpequ KoJuler U Apy3eu.
Bo3bmute, K nipumepy, ¢peHoMeH camopeknambl loHanbga Tpammna. Koro ere
Bbl MOXKETe C XO/ly Ha3BaTb U3 UMCJ/Ia MarHaToB, TOPTYIOLIUX HEJBHKUMOCTBIO?
[TpaBusibHO, 51 TOXKe OoJibIlle HUKOrO He 3Hato. [louemy uMeHHO [loHasb
CUMTAEeTCsl CaMbIM KDYITHBIM [IelblioM B 00/1laCTU HeBWXXUMOCTU? BeposiTHO,
TIOTOMY, UTO OH CaM TaK Ha3Bas cebsi MUWIZIMOH pa3 B 6ecunc/ieHHOM KO/I4yecTBe
ra3eTHbIX CTarel, TeJeBU3UOHHBIX MHTEPBbIO U 110y. [IoTOMy UTO OH Hamwucan
kHury «MckycctBo 3akmouenusi caienok» («The Art of the Deal»).

Takasi camopeksiaMa 0OBbSICHSIETCSI He TOJIbKO TIOBBIIIIEHHBIM CaMOMHEHUEM
(X0Ts 1 3TUM TOXKe). B Helt mpucyTCTBYeT U Oosbliiiasi oS 1e0Boi XBaTKU. Ero
OpeHp, mpuobpen caMOCTOATeNbHYIO LIeHHOCTb. 3/laHusl, Ha KOTOPBIX KpacyeTcs
ero uMsi, CTOST Oosbllie U TIPUHOCAT Oosiee BbiCOKMe A0xoAbl. Korma Tpamm
o0aHKpOTHU/ICs, OaHKW, KOTOpble 3aKpbLiM Obl ZiBepy Tiepej JHOObIM JPYTUM
TIPOCHTE/IeEM, TIPeAOCTaBUIM eMy KpeAuT. VI He TOMBKO MOTOMY, UTO ObLIM
OCBeJJOMJIEHBI O €ro JI0CTOMHCTBaxX B IPOLIOM, HO Y TIOTOMY, UTO 3Ha/IU: OJHO
ero MMsi MOMOKET eMy TOIMpaBUTh Jesa. TpaMm TajaHT/IMBbIA Uel0BeK, HO



MHOYKeCTBO Jitofieli 00/71a/lat0T TaKUMHU >Ke TajaHTaMu. B yem >ke pasnuiia? OH
ymMmeeT cebsi peK1aMHUpOBaTh.

[eno B TOM, YTO JIFOAHW, IIMPOKO W3BECTHbIE 3a MpefiesiaMu COOCTBEHHOM
KBapTUPHI, 00sazatoT OO/bileli 1ieHHOCThIO. VM jierue Habitu paboty. OHM
ObicTpee B30MpAlOTCS MO KapbepHOU JiecTHUIle. X KpPyr CBsi3ell pacIupsieTcs
6e3 0CcoOBIX YCUJTHI C UX CTOPOHBI.

51 y>ke ciibliily HeJJOBO/IbHOE BopuaHue: «51 CKpOMHbIN uesioBeK U He 000
roBOpuTh O cebe. Pa3Be CKPOMHOCTb yke mepecTana ObITb JIOCTOMHCTBOM?»
Mory TONBbKO 3aBepUTh BaC, UTO €C/IU Bbl OyZieTe CKpPhIBaTh CBOU [JOCTOWMHCTBA,
TO OHM TaK W OCTAHYTCS TaWHOW [jis OKpy»KaroluxX. Eciu Bbl He XOTUTe
pek/laMHUpoBaTh cebsi caMu, TO HUKTO JIPYTOM 3TUM 3aHUMAaThCs He OyrierT.

HpaBuTcs BaM 3TO WM HET, HO Balll yCrieX BO MHOTOM 3aBUCUT OT TOTO,
HACKOJIbKO OCTaJibHbie 0CBEIOMJIEHBI O TOM, UTO U KakK BbI flefiaeTe. K cuacThio, B
Hallle BpeMsi UMEIOTCSI COTHU HOBBIX CPEJICTB, C TIOMOII[bI0 KOTOPBIX BbI MOXKETe
pacIpoCcTpaHsaTh UHPOpMalLuio o cebe.

Tak Kak >Ke c/ieslaTb PeK/IaMy CBOEMY «si»?

Kax/iplil leHb B Ta3eTax, KypHasaX, 1o TeJeBU30py Wiu B VIHTepHeTe BbI
yUTaeTe W C/BIIUTE O Pa3/IMUHBIX KommaHusx. Yaille Bcero 3ta uHGopmaius
KacaeTcsl KPYMHbBIX KOMIaHUM U WX IIMPOKO W3BECTHBIX PYKOBOJUTe/el. JTO He
3HAUMWT, UTO OHU 3aC/Ty)KUBAlOT OOJIbIIero BHUMaHusi 00IleCTBEHHOCTH, UeM BbI
WM s. OTO pe3yabTraT XOpOMIO CIVIAaHUPOBAaHHOM TOJIMTUKUA CBSi3ed C
00I1IeCTBEHHOCTbI0. B KDYIHBIX KOMIMaHUsAX paboTaeT (XOTs W He Bcerza
yCIeITHO) MOI[Hasi peK/jaMHas MalllMHa, T[IOMOramoilas Co37aBaTh U
KOHTPOJIMPOBATh UX UMUJIK.

Bosnee Menkue KOMMAaHWKM U WHAWBU/ya/bHble TpeANPUHUMATEN
BBIHY)K/IEHbI 3aHUMAaThCsl 3TUM CaMOCTOsITe/IbHO. OfIHAKO ec/id BbI TPaBU/IbHO
pa3paboTaeTe CTpaTervtd YW BOCMOb3yeTeCh HEKOTOPhIMU TpHEMaMH, TO
ybenuTech, 4TO JOCTYN K Mpecce He TakK YK claokeH. He Hajo mymarb, 4To
YKYPHa/IUCThI TOMIBKO T€M U 3aHSATHI, UTO PHIIIYT MOBCIOAY B MOUCKAX CEHCALUM.
BOsbIIyt0 YyacTh CBOMX MaTepUasioB OHU TOJIy4aloT OT JItOZield, KOTOpbie CaMu
HalllTi UX, a He HaobopoT. U, Kak ¥ OONBUIMHCTBO J/HOJIEH, >KYpPHAUCTHI
TIO/IBEP)KEHbI CTaZIHOMY UYBCTBY. JTO 3HAUMT, UTO €CAU TI7le-TO TIOSIBUJIACh
3aMeTKa O Bac, TO [ipyrye ra3etbl OyAyT TyT Kak TyT. OOpaTUBIINCH K MTOMCKOBOM
cucteme UHTepHeTa, OHM TYT >ke OOHapy’kaT, UTO Ha BaC yxe oOpaTuIu
BHUMaHUe [IpyTue, a 3HaUuT, U UM UMeeT CMBIC/T TIOTOBOPUTh C BaMHU.

OpHa cTaThsl y)Ke TpH/AaeT BaM KaKyl-TO W3BECTHOCTb, a 3TO, B CBOIO
ouepe/ib, TIpUBJIEKaeT K BaM APYTUX )KYPHA/IUCTOB, U B pe3y/bTaTe TMOSIB/ISIOTCS
HOBble CTaTbu. TakuMm o0Opa3oM, Balla W3BeCTHOCTb pacTeT. Pabota
)KYpHa/IUCTOB BCETZAA OIfpejie/isieTCsl >KeCTKUMU CPOKaMU BbIXOZla TraseT U



)KYPHAJIOB, TI03TOMY 3a4acTyl0 OHU MCIIOJIb3YIOT TO, UTO JIeXKUT Ha BUAY, He
CJIMIITKOM 3a00TsICh O COBEpIIIEHCTBe.

[aBHOe — TOAONUTM K pacmpoCTpPaHeHHI0 CBoero OpeHja Kak K
MPOIyMaHHOW  peKJamMHOW  KammaHuu.  Kakum  oOpa3oM  /IO/KHO
pacrpocTpaHsaThCs Baille nociaHve? Kak Jo0uThesi, 4ToObl 3TO OBIIO C/ie1aHo
VMMEHHO TaK, Kak Bam xoueTcsi? PasymeeTcsi, XOpOIIMM MOZACIOPbEM MOXKET CTaTh
Balll Kpyr cBsizedd. Kaxkzipiii, ¢ KeM Bbl 3HAKOMUTECh U beceqiyeTe, O/KEH 3HATh,
yeM Bbl 3aHUMaeTech, MOUEMYy 3TO MOXKET TIPUHECTH €My I0Jib3y U KaKylo
uMeHHo. Ho moueMy Obl He pacrpOCTpaHUTh 3Ty UH(POPMALIUIO uepe3 CeThb
3HAaKOMCTB [0 BCer CTpaHe?

Magaiite 06CcynuM 3TO TIONOIpOOHEe.

PaHee s y>ke yroMHHasl, UTo CTas I71aBod YaYa, KOrja KOMIaHUsI He UMesia
HU [I0XOJIOB, HU OTpPe/ieJIeHHbIX DBIHKOB CObITa. Y Hac ObLIM TalaHT/IMBbIE
yupenutenu [I>xepemu MunkeH u CeT I'epcoH, HO HaM HY>XeH ObL/T DbIHOK.

CyllecTBoBasia ellle OJHAa KOMIIAHUsl, BBIMYyCKAaBIllasg aHAJOTUYHYHO
npoaykuuto. HasoBem ee a5 mpumepa Big Boy Software. Ona co3naBana
TporpaMMHoe obOecrieueHue [ijisi KOMIbIOTEPHBIX WTP BBICOKOTO Kjacca. JTa
KOMIIaHUsSI TO)Ke TIbITajlach HAaWTH CBOK MOfiefb OM3Heca W CTaTb W3BECTHOMU
TOPrOBOM MapKOM Ha 3apOXK/IaBILIEMCS PbIHKE.

Bckope 1mocie TOro, Kak Mbl 3asBWIM, YTO HAlllUM TIPUOPUTETHBLIM
HarpaB/ieHUeM SIBJISIeTCSI UCTI0/Tb30BaHUe KOMIbIOTEPHBIX UTP B LIe/IsIX PeK/iaMbl,
Big Boy 3ametuna, uto YaYa HauMHaeT rpuobpeTaTh Ha PhIHKe BeC (U MoJyuaTh
npubbTb). OHa TMoAXBaTW/Ia Hallle HauMHaHWe U O0bsBWIa cebs HalMM
KOHKypeHTOM. OCHOBHasi pa3HULa MeXAy HaMu COCTOs/la B TOM, UTO Yy HHX
Obulo HamHOro Oosnbiiie geHer. CoOpaHHBIMI MMM KanuTal MHOTOKPaTHO
TIPEBOCXO/IU/T BCe HAIM pecypchbl. HeT Heo6X0qUMOCTU BAABaThbCs B [eTa/IbHOE
BBISICHEHUE BOTIPOCA, Ubsi KOMMaHUs Obuia nyuiiie (s 37eCh, pa3ymMeeTcs, He MOTy
ObITh 06BeKTUBHBIM). HO (akT ocTaeTcs hakTom: y HUX ObLIM KOJIOCCA/IbHbIE
pecypchl, a y Hac BooOiile HUUero.

Tak Kak ke YaYa crasia IMiepoM pbIHKa?

OTBeT OuyeHb MPOCT: Mbl CO3[a/M IIYMUXY BOKPYT CBOEr0 MMEHU. ITO
IIMPOKO PAaclpOCTPaHeHHbIM (PEHOMEH, KOTOPbIM MOXKET OKa3aTh pellatolee
B/USIHUE Ha CY/bObl OT/eNbHBIX JHOJel, KOMIMaHUi, KWHOPUILMOB U T. 1. B
Clyxax TauTCsl 3arajZika, KOTOPYKO KaX/bIM MbiTaeTcs pasragarb. Ciyxu,
riepe/iaBaemMbie 13 YCT B ycTa, 00/1a/1at0T TakoW CH/IOMN, 4TO /00y 3axXymanyto
Maso0KeTHYH0 KHHOJIEHTy MOTYT TIpeBpaTUTh B MHOTOMUJTMOHHBIM
6rnokbactep. Bbl Mo)keTe TPOYYBCTBOBAaTbH SHEPTUI0 3TOr0  (heHOMeHa,
noHa0/Ir0fiaB, Kak JIFOAU JIeJISITCS CTyXaMU B uaTax VIHTepHeTa, B CIIOPTUBHBIX
3aj1ax, Ha ynuue. CpeJcTBa MacCOBOW UH(OpMaL[MK HeMe/JIeHHO TMO/IXBaThIBalOT



Y pa3ayBaroT 3Ty uH(opmaruio. CayXy — 3TO JOMUHT MapKeTHHTa.

Bor BaM rnpuMep, Kak 3T0 AeicTByeT. Bol momHuTe Komrianuto Napster? B
OJJViH TIpeKpaCHbIW [IeHb OHA BbIIBUHY/IA CMEIYH0 W/er0, POAUBIIYIOCS T[e-TO B
CTy[jeHUeCKUX OOIIeXUTUSIX M COCTOSIIIyH0O B TOM, uTOOBI CKauuWBaTh U3
WuTepHeTa /t00Oble My3blKasibHble (aiiibl B (opmate mp3. CroycTsi 11ecTb
MecsilleB 3Ta ufes TipuoOpesia HeBUJ|aHHBIM pa3Max, 3aroJioHW/Ia BCe
KOMITbIOTEDHbIE CeTH M CTaja TPUUMHOM IIMPOKOMACIITaOHBIX CyaeOHBIX
pa3buparenbCTB. HecMOTpsi Ha TO UTO KOMIaHUSI MIpoOUrpasa cyAeOHbIN mpoiiecc
1 Oblla BBIHYXK/EHa TIPEKPaTUTh CBOKO [lesTebHOCTb, OHAa CO3/iajia BOKPYT
CBOEro MMEHHW [JOCTaTOYHYI IIyMHXY, UTOObI ee Bce >ke Tpuobpenu 3a 50
MW/UUIMOHOB [10J1JIapOB.

Bce 3T0 He wuMeeT HuYero oO0Ilero c peknamou U oQUIMATBEHBIM
o0I1leCTBeHHbIM  Ofl0OpeHreM KakoW-TO TOproBodi wmapku. Napster cTana
TIOMYJ/ISIPHOM U /laXke 3HAMEHUTOU TOJIBKO O/1arofjapst aKMoTaxKy U C/lyXaM.

Pabotasi B chepe MapKeTHHTa B TeueHHe MHOTUX JIeT, 51 pa3paboTas Teopuro
co3manusi ciyxoB. OAUH U3 METONOB COCTOMT B TOM, UTOOBI CO3/aTh Tak
Ha3bIBaeMblll KaTanuThueckruii MoMeHT. HaGstozast 3a yTO0/BHBIM MaT4eM, BbI,
BEpPOSITHO, 3aMeyasli, UTO WHULMAaTHMBa WIPbl BHE3alHO IepexXOAUT OT OLHOM
KoMaHZibl K /ipyroii. OOBIUHO 3TO HauMHAeTCsl C KAaKOro-TO Y/AauHOTO 3TH30/1a,
BCJ/Ie[] 3a KOTOPhIM KOMaH/la HaXOAUT CBOIO Urpy. TOUHO Tak ke 06CTOUT fiesio U
co cayxamH. 31ech TpeOyeTcs orpezie/ieHHass CHUTYyal[ysl, HEKWH K/IHOueBOM
MOMEHT, KOTOPbIX 3aCTaBUT TOJIIY aXHYTb.

Kak pa3 B 3TOT MOMEHT B UI'PY [JO/DKHBI BCTYIIaTh areHThl BJIUSIHUS — JIFO[U,
K YbeMy MHEHUIO TMPUCIYLIUBAeTCs PbIHOK. VX HEeMHOro, HO OHU paHblle
JPYTUX PacIio3HaroT MPO/YKT, KOTOPbIi OyneT UMeTh yCIiex, U UX yOe)K[eHHOCThb
repefaeTrcss OKpykarmoluMm. K HUM OTHOCATCA TakKe BCEBO3MOXKHBIE
3HAMEHUTOCTU U KpYIIHbIe CIIe[Ua/IMCThl, YbU C/I0Ba BOCIIPUHHUMAIOTCH Kak
CesjenHoe [lvcanue. OueHb Ba)XKHO OTBICKaThb TaKUX JIIOAEeW U CHe/laTb UX
CBOUMU COFO3HUKAMHU.

Pekiamuoe arentctBo KPE 0oka3asock UMeHHO TeM, B UeM MBI HY>K/a/IHCh.
KPE wucnosb30Basio caMble HOBeHIIME METOAWKM W CJIaBWIOCh CBOUM
VIHTePaKTUBHBLIM MapKeTUHIOM U KOHCY/IbTalUsIMU 10 BOIIPOCaM TeXHOJI0TUuu. C
CaMOro Hauajila OHO MPOSIBUIO >XWUBOU MHTepeC K C03/jJaBaeMOMYy HaMU HOBOMY
CerMeHTY PbIHKA. Y 3TOTO areHTCTBa ObLIO MPU3HAHHOE WMMSsl, U BCe 3HaJIH, UTO
OHO TOo/MeuaeT BCe MepCleKTUBHbIe TeH/EeHLMA Ha CaMOW paHHeW CTajuy UX
pa3Butusi. K cuacteio, «Mo3rom» KPE 6611 MaTT PUHI/, C KOTOPBIM S yke ObL1
3HAKOM I10 COBMECTHOM [esiTe/lbHOCTA B HEKOMMEpPUeCKOW OpraHusaluu Save
American Tresures, 3aHMMaBIIENCS COXPAHHOCTBI UCTOPUUECKUX TTaMATHUKOB.

A cBs3anca ¢ M3TTOM U NpeJJIOKAI eMy Harvcarb CTaTbl0 PO HOBBIU



CermMeHT pbIHKA. fl 3HaJ, YTO TaKOW aHa/IU3 CreLyaarcTa, TpeCTaB/IsBIINNA HaC
W Hally JesTeJbHOCTh C HempeiB3sTOM TOUKWA 3peHusi, OyaeT Kyzaa Oosiee
3 pekTUBHBIM U 0becrieudT HaMm OoJiblliee J0BepHe, ueM BCe, UTO Mbl MOIJIU
cieiaTb COOCTBEHHBIMM CWIaMH. B TeueHMe HeCKONbKUX HeJeib BMeCTe
c Mbatrom u ero mpaBoii pykou [ketiH UeH s paboTan Haj 3TOM CTaTbew,
cHabXxasi UX MpUMepaMu JiesiTe/IbHOCTU YaYa, 3HAaKOMs C HalllUMU KJIWeHTaMH,
pasbsICHASL Hally MeTOAOJOTHI0 W [IeMOHCTPUPYS HAKOIUIeHHBbIM  OIbIT.
[IpeaBapuTtenbHO s ycmen mobecefioBaTb C aHAJUTUKaMH, KOTOpbIe TaKke
3aMHTEepeCcOBaICh HOBBIM CEKTOPOM PbIHKA U Terephb TOTOBbI ObUIN MO/eUThCS
CBOWM MHeHUeM C M3TToM.

Takum obpasom, si jan KPE B0o3M0)XHOCTb B ouepeiHOM pa3 MpOsiBUTh Cebst
B POJIM TIePBOOTKPKIBaTe/Isi HOBOTO HarpaB/ieHUs U ObLT yBepeH, uTo B 0OMeH Ha
MoJlyueHHYI0 MH(GOpPMAaLMI0 aBTOPbl CTaTbU OXapaKTepu3ylT YaYa C Jydilied
cTtopoHbl. CraTbsi Hajlesajla MHOrO ILiyma. Beul fake BBeJeH HOBBbIM TepMUH
«WArpoBasi pek/jiama», TOJYUYMBLIWK paclpoCTpaHeHWe C JIerkouM pyku [IkeuH
Uen.

OpviH U3 ypPOKOB, KOTOPbIE MbI M3BJIEK/IU U3 3TOrO 3IU307a, 3aK/IH0YasCs B
TOM, UTO peK/laMHasi KaMTaHWs [Oo/DKHAa ObITh peanucTuuHou. Yaiile Bcero
TIPUXO/IUTCS HAaUMHATh C Majioro, Oyab TO MeCTHasl ra3eTa, YHUBEPCUTETCKOe
u3/laHe WKW OTpacyieBoil MHGOpPMAIMOHHBIN OrosieTeHb. VIHOTAA 3TO Aaxe
TIPOCTO CTPAaHUUKA Ha caiiTe KaKoW-HUOYIb KOHCA/ITUHTOBOW KOMITaHUMU.

CraTbs 1oJiyun/ia IMPOKU Pe30HaHC He B MOC/e[HIO ouepes bnarofaps
MOILIJHOM peK/JIaMHOW MallvHe, Kotopou sBissiack KPE. B pe3ynbrarte wmbl
MOMEHTa/IbHO CTa/ld JIJepaMyd HOBOI'O HarpaB/ieHUs Ha pbiHKe. B kKauecTBe
NpUMeYyaHuss MOry [J00aBWTh, UTO BIIOC/IEACTBUU $i TPUHSIT Ha paboTy B
KoMIiaHuto YaYa u Matra, u [hxeiH.

B TeueHue nocsefiyromero roga Marepyassl O Hallleid KOMITaHUU MOSIBUTUCH
Ha ctpanuriax Wall Street Journal, New York Times, Forbes u MHOrux gpyrux
u3gaHui. S cran HempeMeHHbIM YUYaCTHUKOM Pa3/IMUHbIX KOH(epeHLU Hapsiay
C HAllIUMU KOHKypeHTaMHu. XO0Tsl 00JibIlve JeHbI Y TIPYU OTpe/ie/IeHHbIX YC/IOBUSIX
Y MOTYT KOMIIEHCUPOBAaTb HEJOCTAaTOK peKJiaMbl, HO, KaK IPaBUJIO, HUKAKUX
Cpe[iICTB He XBaTUT, 4TOObI cCo37aTh K cebe Takoe JoBepue, Kak IOCTe
ny6svkatuu ctated B Forbes wii New York Times.

KoHKypeHTBI ke ObLmM c/1abo Tipe/icTaBleHbl B TIpecce W He CyMeu
JIOHEeCTH 710 OOIIeCTBEHHOCTH CBOM KaueCTBa. Bce 3aBUCUT OT BHYTPEHHETO
cozepykaHuda. Eciy OHO y Bac eCTh, TO Ha €ro OCHOBe Bbl MOXKeTe IpHB/eYb K
cebe BHUMaHUe. B 3ToM ciiyuae Bbl MOXKETe y>Ke HacTaWBaTh Ha TOM, UTO Ballle
coo0lIjeHre OKpY’KaloIUM HOCHUT CPOYHBIM XapakTep. JKypHanucTbl OOBIUHO
3agator Borpoc: «[louemy BbI cuMTaeTe, UTO 3Ta UH(POpPMAaLUsl BaXKHa MUMEHHO



ceituac?» Ecmu Bbl He Mo)KeTe faTh yOeAuTesbHOTO OTBeTa, TO Ballla CTaThs
OyzieT AOMTo BalSThCS B MMCbMEHHOM CTOJTE.

B cnyuae ¢ YaYa 51 OBCIOAy MOAUEPKHBas, YTO UHAYCTPHUSI KOMIbIOTEPHBIX
UTD — 3TO CaMblii ObICTPOpPA3BUBAIOIIUICSA CerMeHT Ou3Heca pa3BieueHuit. Kak
HU CTPaHHO, HUKTO He 3aMeTWI, YTO 3Ta OTPac/jb MOXKET HCII0/Ib30BaTbCs He
TOJIBKO [I/1s1 pPa3B/ieueHui U ocyra. OTO C/MIIKOM y3Kasi cepa rnpumeHenust. [1o
3TOMYy TMOBOAY 5 Hamucaa crtatbto B Wall Street Journal. PemakTopy oHa
TOHpaBU/IaCh, HO Pa3 3a pa3oM OH OTK/a/bIBaj ee MyO/IMKalUio, TakK Kak
TOSIB/ISIUCHL  O0Jiee CpOuHble Marepuasnbl. [103TOMy KaXKAyr HeZleat0 MHe
TIPUXO/IU/IOCH TIEePerrChiBaTh BBe/leHWe, YTOObI OTpaXkaTb B HeEM TOC/Ie[HUe
HOBOCTH. TeM He MeHee CTaThbsl BCKOpe BCe ke Obla 0my0/MKoBaHa.

Eciv yXX Bbl pelliiiv NOAHSTH LIyM BOKPYT CBOEM KOMIaHUM, TO BaM He
oboiitrch 6e3 >KypHanucToB. Koe-KTo yTBepXK/laeT, UTO 3TO MaHHUITy/TMPOBaHUe
nipeccoii. OfHako y OOMKUX CIeluasrcTOB TI0 CBSI3SIM C 00111eCTBEHHOCTHIO,
KOTOpble He 3HAIT CJIoBa «HET», BCs paboTa COCTOUT MMEHHO W3 TaKoro
MaHunyaupoBaHus. OHM TIO[COBBIBAIOT >KypHa/MCTaM JtOfleld, KOTOpble He
MOTYT CBfi3aThb [IByX CJIOB, U 3aBa/IMBalOT WX CTaThsIMH, B KOTODbIX HET HU
Maneiitero cogepykanusi. CMU — 3to ToT e Ou3Hec. XKypHa/lUCThl [JO/DKHBI
BBITIOIHATL CBOKO paboTy. Eciu BbI TOMOXKeTe UM CjiefiaTh 3Ty paboTy Jiyuiie
WU Jierye, TO ¥ OHU OTILIATAT BaM [06poMm.

Bbl J0/DKHBI HayaTh CTPOUTH B3aMMOOTHOILIEHUS C TPeCcCcoi ele [0 TOro,
Kak y Bac TMOSBUTCS HEoOXOAMMOCTh UTO-TO omny6svukoBaTh. CHabykaiiTe
)KYyPHAJIMCTOB UH(OpMal[1eli, BCTpeuanuTeCh C HUMU 3a Yalllkoi Kode, peryssipHO
3BOHUTE UM, UTOObI He TepsiTh KOHTaKTa. PacKpbiBailTe repe]; HUMU CEKDEeThI
CBOel oTpac/ii. 3apeKoMeH[lyiTe cebsi I[IeHHbIM HWCTOYHMKOM WHGbOpMalud H
Bcerga Oy/ibTe TOTOBBI [laThb WHTEPBbIO /ISl MPECCHI, PAJIU0 WU TeeBUIeHUSI.
Hukorma He oOTMaxuBalTecb OT JKypHa/McTOB  (pa3or  «Hukakux
KOMMEHTapUeB».

YToOBI MPOU/IIFOCTPUPOBATh 3TO TIOJIOXKEHUe, s paCCKaXKy BaM, KakK B CBOe
BpeMsi, KOrjla MHe BIIepBbleé MOPYUYW/IM PYKOBOAWUTH TPOEKTOM B KOMIAHUU
Deloitte, s mo3HakKOMWICS C OJHMM U3 BeAylux o00Oo03peBaresnieil >KypHasia
Fortune Tomom CrtioapTom. §1 ObLT MOMHOCTBIO TOTOB K 3HAKOMCTBY C HUM:
TpoyYesl BCe, UTO OH HamMcaja 3a MOC/AeJHUe MSTh JIeT; UrPalyu OreprpoBasl
BCEMU Tpe/iCKa3aHUsIMU, KOTOpPbIE OH CZejiajl B CBOUX CTaTbsiX HECKOJIbKO JIeT
Ha3ajl; Co 3HaHWeM Jiejla MOT 0OCyauTh ero moc/esiHee fenoBoe obo3peHue.
cTapancs ObITh MakCMMasibHO mose3HbiM CTHOApTy, BLIK/Ia/bIBasi Tiepel] HUM
pa3/uuHble WJeu W TeHJEeHL[MH, a TakKXe MPeJOCTaB/sisi B ero pacropsbKeHue
CBOM KOHTaKThl. TOYHO TaK ke s MOCTyNaa U C APYTMMU >KyPHa/JIUCTaMU U3
BeJYL[MX ra3eT U )KypHasoB.



Mbi O6bICTPO U JieTKo coumnch ¢ Tomom. OH 3apsikaa MeHst CBoelt sHeprueit
u mobo3HaTesnbHOCTEIO. CO CBOEl CTOPOHBI $I TOXKe MOT €My KOe-uTo
TIPE/I/IOKHUTh.

9710 ObUIO He TMPOCTO TpUsATHOe obieHWe. I ObUT TOTOB OKa3aTh Tomy
mobyto momortb. Eciu s uero-to He 3Ha/l, TO CTapasicsi MO3HAKOMHUThL €ro C
Yye/IOBeKOM, KOTOpBIM OblT B Kypce fen. Eciu Bbl MOCTOSHHO W3BUHSIFOIIIUMCS
TOHOM TOBOpHTe: «$I He cCIeluaIuCT B 3TOM 00/acTU», — TO JIFOAU B KOHIIE
KOHLIOB TTOBEPSIT 3TOMY W CIIpOcAT cebsi, 3aueM TpaTUTh BpeMsi Ha oOIIeHue C
BaMH.

S nukorga He mpocun y Toma Huuero ocobeHHOro. Mbl BCTpeuaIuch
HECKOJTbKO pa3 B TOAy, U s TPOCTO CTapajcsi TIOMOraTh €My, 4eM MOT.
Pa3symeeTcsi, s MpeKpacHO TIOMHIO TOT MOMEHT, KOT/ia, BIlepBbie YBUJIEB B €ro
CTaTbe CBOIO W7Iel0, BbICKA3aHHYI0 BO BpPeMsl OJJHOW U3 BCTpedY, 0OHAPY>KW/, UTO
aBTOp OTzAaeT TipeamnouteHde He Deloitte, a HaluM KOHKypeHTamM. MoemMy
pa3zipakeHut0 He ObLI0 mpesiena. [lepBbIM >KenaHWeM ObLIO HeMe[JIEHHO
M03BOHUTHL TOMY U BbIPa3uTh CBOe HEJOBOJIILCTBO. Ho s cliep)kancsi U BHOBb
TIPUTVIACUIT eT0 Ha obef.

Bbl cuvTaeTe, UTO 3TO /MILHSS TpaTa BpeMeHU? BoBce HeT, eC/u BEI
yOexx/1eHbl, UYTO TIPUHOCHTE TI0/Ib3y CBOeiM KOMIMaHWW, U TeM Oojiee eciud 3TO
oOIlleHWe [JOCTaB/sSieT BaM  YAOBOJbCTBUE. Kak[blii pa3, TOSBASSCH Ha
TeJIeBUJIEHUM WM Ha cTpaHuliax Forbes, s MOHMMas, YTO MpeACTaB/Is0 CBOO
KOMITaHUIO U TIPUHOLITY el TI0/b3Y.

Bpemsi BO3HarpaiuT Bac 3a BCe Te Yachbl, KOTOPbIe BbI ITPOBE/U B OOILIEHUH C
)KypHa/IMCTaMH, KakK 3TO M MPOU30IIJI0 B KOHEYHOM CueTe B UCTOpUU C TomoMm.
HasBanue komrianuu Deloitte cTasno Bce uaiie TOSBASTBCS Ha CTPaHULIAX
Fortune, moToMy 4YTO BCe, O UeM S pacCKasbiBaj, HalllJI0O BCE-TaKU CBOETO
GnarogapHoro cayiiarens. $1 HUKorza He rpocus ToMa HamMcaTh Ty WM UHYIO
CTaTblO, a MPOCTO CHabxXasl ero 3a obeoM pasnuuHbiMu uzesMu. CerogHs Tom
rnaBHbl pefgakrop Harvard Business Review, v Bckope $ TIaHUPYIO B
ouepeHOM pa3 MPUIIaCUTh ero Ha 00e/, YTo0bl 06MeHAThCsT MHEeHUSAMU. OHAKO
HeoOXOZMMO TIOMHUTh, UTO Ha )KYPHAJ/IMCTa HeJlb3si OKa3biBaTh JaBnaeHue. JIrobas
TOMBITKA B 3TOM HAllpaBJIeHWM CTaHeT KOHIIOM BalllMX ITpodecCHoHa/TbHbIX
oTHoleHui. Cambie Jydlilive >XyPHaTUCTbI, KaK TTPaBUIIO, 3HAIOT TOJIK B [Ie/IOBOM
ITUKE.

[TytemectBys nmo mupy CMMU, Bbl AO/DKHBI OCO3HaBaTh, UTO IMYTb 3TOT
TEPHUCT U MOJIOH HeoxujaHHOCTel. [Topoil OKa3bIBaeTcsi, UTO MeX/y TeM, UTO
Bbl XoTenu Obl yBUJeTh Ha CTpaHWIIAX ra3eThl, U TeM, UTO HarleyaTaHO B
NeNCTBUTETbHOCTH, CYIIIeCTBYeT OueHb Oosbliiasi pa3HULIa.

S omyTtun 3TO0 Ha cBoei mmiKype. OJHaX/bl MHe TIO3BOHW/I W3BECTHBIU



XypHaimucT X5 JlaHKacTep, KOTOPBIM MHCaa CTaTbl0 Ha TeMy YIIpaBleHUs
KapbepHbIM poctoM it Wall Street Journal. CtaThsi TosiBU/iach BO BTOPHUK, 19
HOos1O6pst 1996 rozia. S TOYHO MOMHIO 3Ty [aTy, TIOTOMY UTO BbIpe3as CTaTbio U
BCTaBW/I ee B PAMOUKY, UTOObI HUKOT/a He 3a0bIBaTh MOJTyueHHOT0 ypOKa.

Korga Xs5n1 mo3BoHWN MHe, s ObLT BHe cebsi OT paZiloCTH: 3HAMEHHWThHIN
pernopTep OHOM M3 BelyIIUX ra3eT UHTepecyeTcss MouMU Jenamu! B To Bpems 4
eitie Ob1 HOBMYKOM B Deloitte, 1 Moe B030Oy»x/ieHUe JIeTKO ObUIO TIOHSATH. X3
pacckasa’si, uTo O/IHa M3 TeM ero CTaThU IMOCBSIleHa W3MEHSIOIUMCS YCI0BUSIM
OusHeca. Y Hero ObUIM KOe-Kakuve TUIIOTe3bl OTHOCUTE/NLHO BAUSHUS U
TOC/1e[ICTBUM TpOLiecca peMH)KMHYUPUHTa KOMIIaHUM.

BMecTto Toro 4toObl BHMMATe/NbHO BBICAYIIATh €r0 TOYKY 3peHusi, s
MocCTapasics MPOU3BECTU Ha HEro BIeuaT/ieHWe M paccKas3aTh, KaK sl BUXKY 3Ty
nipobsiemy. B 3ToM u 6bi1a Most oiibka. Eciu perioptep 3BOHUT BaM, Ha3biBaeT
Temy Oece/ibl U HU3/laraeT CBOe MHeHUe 10 TIpobsiemMe, TO Mo)KeTe ObITh YBepeHbI,
YTO BaC OH MCII0J/Ib3yeT TOJIbKO B KaueCTBe IMpuMepa AJis WIICTPalyyd CBOeu
TOUkM 3peHus. OueHb peako ObiBaeT, UTOObI >KYPHA/IUCT BBLIC/AYIIAA Bac U
CKasan: «A Befb BbI MpaBbl. S 3abmy»kjancs Ha 3TOT cueT». Korja st TOBOpto, UTO
Takyde CJiyuad PeJKOCTb, TO UMEH B BUJy, UTO TAaKOro BOOOIIle HUKOI/a He
ObiBaeT. OgHako BepHeMcst K Xomy. SI Obl1 yBepeH, UTO Cymes HaBsi3aThb €My
CBOIO TOUKY 3peHus1. Ha fiese ke BCe BBIIILIO HA0O0POT.

S noTpatun HeMano BpeMEHM, Ppas3bsCHSA X937y, 4YTO [MpOLecc
PEVMH)XUHUPHWHIA TIOJXOJUT K KOHIY U B /IJaHHbI MOMEHT $1 MepeK/Io4yaroCh Ha
Jpyrue NpoeKThl: «$1 Xxouy MOJHOCTBIO U3MEHUTh MapKeTUHIOBYIO [1eITe/TbHOCTh
KOHCA/ITUHTOBBIX KOMIIAHWY Ha PbIHKE».

OpHako MOM 5HTy3Ma3M He TIpOM3Be/ Ha Hero BrieuaryieHus. «Bbl
yyBCTBYyeTe cebsi TOTepsiIHHBIM B 3TOM MUPE, TI0C/Ie TOTO KakK 3aKOHUKJICS IePUO]]
TEXHUUECKOTO TePeBOOPY>KeHUsI?» — CIIPOCUI OH. $1 cornacusicsi, 4To B MOeu
paboTe MpoOU30IIIM HEKOTOPble U3MEHeHHsl, HO OHU He C/IUIIKOM CUJIbHO MeHSs
3aTrpoHyu. OH MPOAO/Kal HaCTauBaTh, UTO y MeHs Mcue3/ia Lie/lb B )KU3HHU, a s
3aBepsil, UTO HOBbIE 3aJlaud, CTOsIL[Me Tepej0 MHOW, TOXKe OYeHb UHTEPeCHbI 1
03HauaroT /ijisi MeHsI HOBYIO CTYIeHb POCTa.

B TOT gAeHb, Korjla BbIlllJIa ra3era C MOWM WHTEPBBIO, s ToOexan K
ra3eTHoMy KWOCKY. CTaTbsd KpacoBajacb Ha BHUHOM MeCTe [0 3aro/ioBKOM
«[ToHm>KeHWe B JO/DKHOCTH ellle He O3HauaeT Kpax Kapbepbl». Hibke s yBUzen
HareuyaTaHHOe JKUPHBIMU OyKBaMM CBoe uMs: «Muctep ®eppaljljd CUUTaeT, UTO
riepeMeHbl ZIa/IMCh eMy TSDKeJI0, HO BUAUT B HUX HOBbIE BOSMOXKHOCTHY.

Tak OH CUMTaeT, UTO MeHs IOHU3WIU B [JOJDKHOCTU?

Ha meHst OyqTO BBUIMAM YIIAT XOJOAHOW BOAbL. A Briepeau eiije Obuia
HerpusiTHasi pa30opka ¢ MouM Iiedom: «5 cibliian, 4To TeOs TMOHU3WIA B



AO/DKHOCTH KW TbI Oo/ipllle He Hauya/LHUK. HPEKpaCHO! OTO MOMOXeT HaM
COKOHOMMHTL KYUy [€eHEI' B 6IO,Z[)K€T€ TBOETro OTAesia».

Ey,que O4€Hb OCTOPOXHEI. BHumarensHO CJ'IYIJ_IanITe JKYPHAJINCTA, KOI'/la OH
r'OBOPHUT BdM: «s MUy CTAaTbKO O IMOHWXE€HHLIX B JO/DKHOCTHU COTPDYAHHUKAX...»
YT0 OBI BBI €MY HHU pACCKa3bIBda/IM, OH HAITMIIET KMEHHO TO, UTO XOUeT.

Tenepb, KOraga BblI YK€ IIO3HdKOMW/IMCH B O6H_II/IX yeprax C CI/ITyaI_[I/IEI‘/JI,
HaCTaeT BpeMA 3didBHUTH O cebe B moJyIHBINA rosoc. pegjiaratd0 BaM CTpPATEruvro
PR-kamnanuu 1o IpOABH)XEHHIO CBOEr'0 UMEHH.

Bb1 — cBOe Jyudliee peK/idMHO€ ar¢eHTCTBO

Bbl [JO/DKHBI CamMy Hamnpae/ATh AeATebHOCTb CMU. BceBo3MOXKHbIe
peK/laMHble areHTCTBa CJIyKaT JIMIIb BCIIOMOraTe/ibHbIM CpeAcTBOM. f cam
COTpyJHUYA/l C HUMM B TeueHue MHOrux JieT. Camble jiyylive M3 HUX MOTYT
ObITh CTpaTernyeCKMMHM TlapTHepaMd, HO TIIpecce BCerJa HY)XeH He
TIpe/ICTaBUTEJIb T10 CBSI3SIM C 00I11eCTBEHHOCTBIO, a TIaBHbBIN TTEPCOHAX, TO €CTh B
JaHHOM cjyuae Bbl. Camble OOJIbIIIHE CTaTbU 000 MHE TIOSBW/IKMCH B pe3y/ibTare
MOMX MpPSIMBIX KOHTAaKTOB C Tpeccoit. [la, oTaen cBsa3eit ¢ 0O6IIeCTBEHHOCTHIO
MOXKET TOMOYb BaM HaJIa/[UTh 3THM KOHTAKTbl, HO Ha pPAaHHUX 3Tarax Balleu
Kapbepbl BbI BPSIZI JIU CMOKETE T03BOJIUThL ce0e TaKyr0 POCKOIIIb.

Kto Moxet syuille u yOemuTenbHee paccKa3aTb O BaC, YeM Bbl CaMM?
HauuHaiiTe 3BOHWUTH J>KypHa/JMCTaM, KOTOpble TIMIINYT O Ballleld OTpac/u.
[Mpurnamaiite ux Ha 00en. Eciu y Bac MOsBASIETCS UTO-TO BaKHOE U
VHTepeCcHoe, pa3oLuIMTe MO0 peAakuusm Iipecc-pesv3. OH He TMpejCTaBisieT
cobolf HUYEero CBepXbECTEeCTBEHHOTr0. JTO BCEro /ML [JBa-TpU ab3aija, B
KOTOPBIX U3JIOKEHO camoe CylecTBeHHoe. Bce ouenb npocmo.

[Tomuwute, uro pabotHuku CMU — 3TO oueHb 3aMHTEPECOBAHHBIE U YMHBIE
moau. VIM miaraTt 3a TO, 4YTOObl OHHM BOBpPEeMsl TIOCTIEBAM K MeCTy COOBITHH U
pacckasbiBasi O TOM, YTO TIPOUCXOAUT B MUpe. Bl HY>KHBI UM TOYHO TaK e, Kak
¥ OHU BaM. [ake eCyu Ballla MUCTOPUS B TOM BH/e, KaK Bbl ee U3JI0KWU/IW, B
JlaHHOe BpeMsl UM He TI0OHa/I00MTCS, P HEKOTOPOW HACTOMUMBOCTH BbI BCE JKe
00BeTECH CBOETO.

M3yuaiiTe nmpeccy
Huuro Tak He pa3apaXaeT XYPHA/JIMCTOB KM PpPeAdKTOPOB, KdK 4Ye€J/IOBEK,

KOTOprﬁ He uMeeT HHU MaJleMIlero mpeacraBjieHnd, O 4YeM IIMIIeT [AddaHHOe
Hn3qaHve W 4TO IIpeacCTaB/IdeT cob0li ero uuMTaTe/IbLCKas dyaUuTOpUd. HOMHI/ITe,



yro CMU — 310 Gu3Hec u Bce u3farenbCTBa OOPIOTCS 3a PEUTHHT U TUPaX.
EnvHCTBeHHBIN CIOCOO MOBBICUTH WX COCTOUT B TOM, UTOOBI Jiyullle OTBeYaTb
uHTepecaMm cBoux uuraresieii. OObIUHO B Oecesie ¢ peflaKTOPOM sl TOBOPHO: «BbI
3HaeTe, si C OOJBIIIMM MHTEPeCOM UHWTAl0 Balll XypHald. Y MeHsl eCTb UCTOpUS,
HaJi KOTOPOU s JaBHO Pa3MBILUISII0 M KOTOpasi HaBepHsIKa 3avHTepecyeT Ballly
ayauToputo». U 3To He mycThble cjioBa. [Ipexxe uemM Mo3BOHUTH KypHA/IUCTaM, S
TIPOBOXKY HEMaJsio BpeMeHHU 3a UTeHUeM CTarel, uToObl COCTaBUTh MHEHUE O TOM,
Ha KaKyl TeMaTUKy MWIleT [JaHHOe W3[jaHhe U Marepuasbl Kakoro poja OHO
TIpe/INoUrTaeT.

Haiigute U3I0MUHKY

[oBOpAT, UTO He CyIIeCTBYyeT HOBBIX HCTOPUW. ECTb TOMBKO CTapele,
paccKa3aHHble Ha HOBBIM jafl. [I1sh TOro utoObl Ballla Mpe3eHTal[|sl ITPo3ByYara
CBEXXO U OPUTMHA/BHO, TIOJIOWIUTE K HEW MO-HOBOMY. B uem Bailla M3tOMHHKA?
YTo 3acTaBUT unTaTesier axHyTh B usymaeHun? [Ipeanosioxum, Bl OTKpPbIBaeTe
3o0Mara3uH. B Gecefie C KypHa/JMCTOM W37laHUs, CTELMaJU3UPYIOLerocsi Ha
BOIpPOCAaxX Majsioro Om3Heca, BbI JO/DKHBI OyleTe Toka3aTh, UTO Balll Mara3wiH —
3TO SIpKUM TpuMep Oyma TMpeArnpUHAMATENbCTBA, KOTOPBIM TMPOUCXOAWT B
rnocjefHee BpeMsi B cdepe TOPropiu. BbiCKakuTe CBOW TMpeATrio/iOKeHUs,
1oueMy 3TO TIPOMCXOAWT W UTO HOBOTO MOTYT H3B/IeUb g cebsi uuTaTe/nu
JKypHaJla M3 3TOM TeHJeHIMU. [louemy BbI pelivav czenaTb TaKOM pe3Kuu
TIOBOPOT B CBOel Kapbepe? UTo 0COOEHHOTo B Bailleid JTUUHOW CHUTYallMM U Kak
3T 0COOEHHOCTH OTPaXKarT OOIIue TeHEeHI[UH, TIPOUCXOASIIMe B BalleM
OoKpy>xeHMH? W He 3abbIBaiiTe O KaTaJIUTUUECKHUX MOMeEHTaX. BO3MO)KHO, BbI
TIpo/laeTe Kakoe-TO peJiKoe >KUBOTHOEe, KOTOPOro Oosibllie HUTle He ChICKATh.
B03M0)KHO, BbI TIaHHMpyeTe OecIiiaTHO pa3jaBaTh IIIEHKOB CUpPOTaM. Takyro
vHbOpMaIHIO C YI0BObCTBUEM OMyO/MKYeT irobasi MeCTHasi ra3era.

He 3amaxuBauTech Ha 00/IbLIIIOE

Bbl cnyuaitHo He bunn Teiitrc? HeT. A MoxkeT ObITh, Bbl OTKPBLIU
yHUBepCajbHOe JIeKapCTBO OT MPOCTyAbl? OnaTb-Taku HeT. UTo XK, )KypHaIUCT
New York Times Bpsifi /i MOCTYYMTCS B Ballly ZiBepb B OsivKaiiiliee BpeMmsi.
Haunute c masoro. IIpocMmorpure mepeueHb MeCTHBIX ras3eT M JKYPHAJsIOB,
KOTOPBIX, BO3MOXKHO, 3aWHTepecyeT TO, UTO Bbl XOTWUTe cCKasaTb. OOparuTte
BHUMaHHe Ha Ta3eThl KOJule/iKel, Ha MH(POPMAIIMOHHbIe OHO/IIETeHH MeCTHBIX
KOMIIaHUH, Ha u3fiaHus, yosrkyembie B iHTepHeTe. [71aBHOe — 3apOHUTD UCKDY,



a Y TI0TOM, KOTZla Bbl M BalllM B3IVISIAbl MPUOOPETYT W3BECTHOCTb, MOXXHO
TI0/[yMaTh, Kak BeCTH Ce0sl C KypHaTUCTaMHU.

ITomoruTe XypHanucry

OTU NOAU BCerjla Halle/ieHbl Ha pe3y/bTaT, OHU J>KUBYT B 0OCTaHOBKe
MOCTOSIHHOTO CTpecca, y HUX BeUyHO He XxBaraeT BpemeHu. [locrapaliTech
TIOZICTPOUTBCS TIOZ, X PUTM JXU3HU U Oy/bTe BCerAa AOCTYIIHBI /il 00ieHus,
Korjja oHu obpaiaroTcs K BaM. Huko20a He oTKa3biBaliTeCh OT WHTEPBbIO U
cTapaliTeCchb CHabOIUTh )KYPHA/IMCTa HY)KHbIMU KOHTaKTaMH, HeOOXOAUMBIMU eMy
JJ1s1 HAalMMCAHUSI CTaThU.

YmMenTe NOArOTOBUTH HAXKUBKY

S fmato BaM MaKCUMyM [JlecsiTb CeKyHZl. 3a 3TO BpeMsi BbI [IO/DKHBI
OObSICHUTL MHe, ToYeMy s /IO/DKeH HarvcaTh UMeHHO o Bac. Eciu Bare
Tipe/icTaB/ieHre OuTcs Oosiee eCsTU CeKyH7, TO TeJeBU3UOHHBLIM MPO/IOCep
DEILlUT, YTO Bbl He B COCTOSHUM U3/I0KUTh CBOK TOUKY 3peHUusi Tiepe[
HeTepIrie/IMBOM ay[IUTOpUel, a )KypHaIUCT, BO3MOXKHO, TIPOCTO TIOBECUT TPYOKY.

YuuTech M3/aratb CBOM MBICJM KPaTkKO Kak B MTMChbMEHHOM BHU/e, TaK U B
TesiePOHHBIX pa3roBopax. KpaTKocTb OueHb LIEHWUTCS B CPeACTBaX MacCOBOM
uHbopmaiuu. HayuuTech MBICUTbL K/IHOUEBBIMUA C/0BaMU. Bribepute Tpu
CaMbIX WHTEPeCHbIX MOMEHTa M3 TOro, UTO Bbl COOMpaeTech pacckas3aTh, U
U3/I0KUTe UX B HECKONMBKUX (Ppa3ax, HO Tak, 4TOObI 3TO 3Bydaso KpacOyHO U
TIpUBJIeKa0 BHUMaHUe.

He 0ygbTe Ha30M/TUBBI

CyujectByer  omnpefeneHHas TpaHb  MeXAy  HaCTOMUMBOCTBIO B
peKJIaMUpPOBaHUU CBOEr0 MMEHM W Ha30WIMBOCTBIO. EcC/iM MO  CTaThro
OTKJIOHSIIOT, TO s 3a/lat0 cebe BOMPOC, UTO TpebyeTCst AOTIOTHUTENBHO JJisl TOTO,
yToObI ee ornybnukoBanu. [lopoli pefakTop pelliaeT, UYTO TAaKyl CTAaTbIO OH He
HareuaTtaeT HUKorZa. Ho ObIBaeT U Tak, uTO, OTBETUB Ha Psifl [OTIOTHUTETHHBIX
BOTIPOCOB M HECKONBKO Ty0)ke OCBETUB KaKUe-TO TeMbl, Bbl BCE >KE€ MOXKEeTe
nobuthcsi  myOsmuKaiuu.  37eCh  MOXHO — TIPOSIBASTH — OTPe/eJIeHHYHO
arpecCUBHOCTb, HO BHUMATEeJILHO CJIe/IuTe 3a peakiivell cobeceJHUKa U BOBPeMs
OTCTYIIauTe.



Bce puxkcupyercs

BynbTe ocTOpo)KHBI. Bce, uTO Bbl CKa)keTe, MOXKET ObITh KCII0/Ib30BaHO
TIPOTHUB Bac. [la>ke KOTZia peropTep BBIK/IIOUK/ AUKTO(MOH U He 3alMChIBaeT Balllk
CJIOBa, OH MOKET BOCIO/Ib30BaThCsl JFOObIM CKa3aHHBIM BaMU CJIOBOM, UTOOBI
TIPUYKPAaCUTb CBOM MaTepuaJsl. 1 He MpH3bIBal0 BaC MOCTOSTHHO JiepyKaTh SI3bIK 3a
3ybamMu. ITO MOMUTHKA PYKOBOAUTE/EN OTZAE/IOB IO CBSI3SIM C IMPEeCCo, U s He
3HA0 HUKOTO U3 )KYPHAJ/IMCTOB, KTO XOPOILI0 OTHOCU/ICS OBl K JJAHHOM KaTeropuu
mofeni. OfHaKo TIOMHUTE, UTO He Jr00ast Omy0/IMKOBaHHAasi O BaC CTaTbsl TIOW/ET
BaM Ha TI0/ib3y, JlakKe ecaud Bamla (aMuausi B Hell HalucaHa COBEpPIIIEHHO
TIPABUJIBHO.

T'oBopuTe 0 cBOeM jesie, a He 0 cebe

Bbuio Bpemsi, Korja s He CJ/IMIIKOM XODOLIO CO3HaBajl Pa3HULYY MeXIy
pernyTaljieli ¥ W3BeCTHOCThbIO. A 3Ta pa3HMila orpoMHa! Ha paHHuMX 3Tarax
CBOEM Kapbephbl Sl CJUIIKOM CTPEMHU/ICS K TOMY, UTOObI Ha MeHs 0OpaTu/Iu
BHUMaHUe. [la, s co3maBan cebe MMs, HO eC/d 3aJyMaThCsi, TO 3TO He BCerja
ObUIO MMs, CO3[jaTb KOTOpOe MHe XOTesnoCh. JItoOble MOMBITKU 3asiBUThH O cebe
JIOJDKHBI B TIEPBYIO Ouepe/ib OTpakaTb Ballly MMCCHIO. Ec/iu >ke Bbl MOBCIOAY
TBEP/UTE TOJBKO O CBOEM «s1», TO 3TO MOXKET CO3/,aTb BaM pelyTal1to, KOTopast
HEraTUBHO CKa)XeTCSI Ha BCeW TMOCIefyrollerd >Xu3Hu. MHe mnoBesJo.
OrnsigpiBasiCb Has3ajl, s MOTy TOJIbKO KOHCTaTHPOBAaTh, UTO TIOTEPS/I MHOTO
BpeMeHH MOITyCTY.

OTHoCHUTECH K )XYPHA/IUCTY KaK K JII000MYy U3 Kpyra CBOMX
Apy3eu

Korzia BbI BCTpeuaeTech C MpeJCcTaBUTe/IEM TIPECChI, TO Ballla IVIaBHasi LieJlb,
Kak u B Joboii Oecesme, MOOUTHCS TOTO, UTOOBI MOHPABUTLCS COOECEeIHHUKY.
JKypHanucTel ToxKe oy (10 KpaiiHeli Mepe OOJIBIIMHCTBO W3 HUX), U Ballle
COUYBCTBHE K WX TPYAHOW paboTe TIPOM3BeJieT Ha HUX BrieuatsieHue. [laxe eciu
B KaKON-TO cTaTbe s 0OHApy)Ky HecIpaBe//IMBbie 3aMeuaHusi B CBOW ajJjpec, TO
nobsiarozlapro aBTOpa 3a ero TpyA. f TOLUUII0 eMy KOPOTKOe cooOlijeHue 10
3JIEKTPOHHOU TI0UTe HEe3aBUCHMO OT TOTO, KakKuM ObLT pa3Mep MyOauKaiuu.
JKypHanucTbl Mo CBOeld MpUpOJle — MacTepa yCTaHOB/eHUs CBsized. Eciv Bbl
o0beuHUTE CBOUM KPYT OOIIeHUsI C )KyPHAJUCTCKUM COOOIIeCTBOM, KOTOpOe He
TaKk YK BeJIMKO, TO [IOMMeTe, TloueMy TIpe/icTaBUTe/ield 3ToM Tmpodeccuu



JKesjiaTe/IbHO MMEThb B UKCJjie CBOUX ,E[py3€l>i

Cchu1aliTech Ha TPOMKHE MMeHa

Eciu BbI CBsDKeTe pacCKa3aHHYH BaMH MCTOPUIO C U3BECTHOM JIMYHOCTHIO,
Oyab TO TIONMUTUK, TIpeycreBawluii OW3HeCMeH WIM KakKasi-TO Jpyras
3HaMeHUTOCTb, TO Z00aBUTe MPUTATATEJLHOCTH CBOeMYy pacckaldy. Mcxomutb
HaZil0 U3 TOTrO, YTO W3[aTeJd XOTAT BHU/JETh Ha CBOMX CTpaHHMLAX y3HaBaeMble
mvia. Eciy B Ballleil MICTOPUM eCTh CChIJIKa Ha uesioBeKa, K KOTOPOMY 3Ta raseta
He UMeeT [IOCTYMa, TO )KYPHAUCT C yOBOJLCTBMEM yXBaTUTCS 3a Hee. MIHora
MOKHO CJie/laTh TaKyH CCBUIKY, Aake He Oyyud JMUHO 3HAKOMbIM C 3TUM
yesioBeKOM. I1yCTb )KypHa/IMCT caM OThILLET K HeMy Aopory. Bo Bcskom ciyuae,
BbI /1a/Id €My MOBOJ, A1 TOTO.

YMeliTe poAaTh ceds

Ecmu Bbl ycepHO MOTPYAWIMCh W HAMKUCalu XOPOILyH CTaTbl, TO He
BpeMsi CKPOMHUWYaTh. Pa3oliiuTe ee MOBCIOAY, KyAa TOJLKO MOXKHO. OTOILIUTE
9K3eMI/ISIP B CBOKO YHUBEPCUTETCKYIO Ta3zeTy. OTrpaBbTe ee CBOUM OBbIBIINM
ofiHOKaITHUKaM. Vcrosb3yiiTe ee [ijist TOTO, UTOOBI ZOTIO/THUTE/ILHO TIPUBJIEUb K
cebe BHUMaHUe Tipecchl. OOBIYHO s TIOCHUIAIO TOC/EIHIOK CTaTbi0, B KOTOPOU
roBOpUTCS 000 MHe, CBOMM 3HAKOMbBIM T10 3/IeKTPOHHOW TOUTe C TPUMMUCKOM:
«Eme opHa HaxanmbHasi monbiTKa Peppaiilii cienath cebe pekaamy». Kak
TIPaBUJIO, JIFOAW BOCIIPUHUMAIOT 3TO C FOMOPOM, HO 3a CUeT 3TOTO Bbl OCTOSIHHO
OCTaeTeCh y HUX Ha BUJY.

HuueMm He orpaHuYuBaNTe cedsi B camopek/iame

CyllleCTBYIOT ThICSUM MyTel MOAYUUTh NPU3HAHUE B I71a3aX OKPY’KaloLLIUX.
YcrpoiiTech Kyfa-HUOYIb TI0O COBMECTUTETbCTBY. 3alUIIMTeCh BOJIOHTEPDOM B
KakoW-HUOyZb TPOEKT, UTO T[03BOJIUT BaM T[103HAKOMUTBCSI C COBEpIIEHHO
HOBBIMU JTIOJIbMU. MoyKeTe Takke J0OPOBOBLHO B3sITh Ha Ce0si IOTIOTHUTEeTbHbIT
TIPOEKT Ha OCHOBHOW paboTe, KOTOPBIA BLITOJHO TOJUepKHET Ballld 3HaHUS U
ymeHust. OpraHu3yiiTe yuebHble KypChl WK KPY>KOK B paMKaxX CBOell KOMIIaHUU.
3anuimTech B [JUCKYCCHOHHYIO Tpynny Ha KoH(pepeHuuu. Camoe IylaBHOe —
MIOMHUTb, YTO Balll KPyr [py3ell, KO/JIel U KJIUEeHTOB — 3TO CaMOe MOLJHOe
CPe/iCTBO, C TIOMOIIbI0O KOTOPOTrO Bbl MOXKeTe 3asiBUTh O cebe. Bce, uto oHu
TOBODST O Bac, Orpe/iesisieT LeHHOCTh Balllero UMeHHU.



I'maBa 25
Yuurecr nucarhb

B UCKycCTBe yCTaHOB/IEHUsI CBSI3eM 3TO yMEHME MOXKeT I10Ka3aTbCsl He
CaMbIM I7IaBHBIM, HO, TIOBEPETE MHE, OHO TIPUHECET BaM OOJIBIIIYIO TT0/Ib3Y.

Ecmm y Bac ecTb XOTh KakKMe-TO THMCaTe/IbCKHe CIOCOOHOCTH (a OHU B
oripezie/IeHHOMN CTereHu MPUCYTCTBYIOT Y KaXKZ0r0), TO Bbl MOXKeTe COMM3UTLCS C
Yye/I0BEKOM, HarvcaB CTaTbi0 O HEM WM BMECTe C HUM, MYCTh JaXe B MECTHYIO
rasery.

Be1 ckaxete: «f gomkeH mvcate? Ho s ke He Illekcnivp». Hy urto XK, 3a
nocsiegare 500 et HUA ofauH HOBbIW [IIeKcrvp Tak ¥ He poAMICS.

B Hamm paHM, korma VIHTepHeT W BCe Ta3eTHble KHWOCKUA 3aBaJieHbI
nybnmvKaiusMyd - Jii000M  HampaB/IeHHOCTH, KOTOPYIO TOJIbLKO MOXKHO cebe
TIPe/ICTaBUTh, KaXKABIA MOXET CTaThb aBTOPOM. A MyO/MKaLMM B TIpecce MOTYT
CTaThb XOPOIIMM MO/ICTIOPbEM /IS Balllel Kapbepbl. Takoro pojia AesiTeJibHOCThb
BHYIIIAaeT OKPY’Kaloll[MM JIOBepHe W I03BOJISIET BaM MOCTOSHHO OBITb Ha BUY.
OHa MOXeT cCTaThb IVIaBHBIM CpeACTBOM CaMOpeK/aMbl, KOTOpPOe TI03BOJIUT
YCTAaHOBUThH OJIM3KHEe OTHOIIEHUs C CAMbIMU yYBa)KaeMbIMU JTFOJbMUA W Pa3BUTh B
cebe crmocOOHOCTH, MOMB3YIOL[MECs OOMBIIUM CIIPOCOM Y OKPY>KAFOIIIUX.

[TepBbIM fi€JIOM OTOPOCHETE BCE CBOM POMAHTUUECKHE TIPe/[CTaB/IeHHUSI O
nicarenbcTBe. Korya s yunsics B 11kojie 6M3Heca ¥ MeuTas OmyO/IMKoBaTh CBOIO
cratbto B Harvard Business Review, MHe /0Be/OoCh BCTPETHUTHCS C OZHOU
TiperiofiaBaTe/ibHULIeH, KOTOpasl Tpuexaja K HaMm C Jjekiusmd. OHa Obuia
W3BEeCTHA TEM, UTO Haruca/la MHOXECTBO CTaTed W KHUL. f CrpoCuI ee, Kak
HAyUUThCS STOMY.

— IIymuTe, — OTBeTH/IA OHA.

A cocpenoTOUEHHO KMBHY/ TOJIOBOM, OKUAsl AaTbHEUIINX pPa3bsCHEHUU,
HO, TaK U He JOXJaBIIUCh, CIIPOCUIT:

— N 510 BCE?

— Korga Hanmiiete uTo-HUOY/Jb, HE OCTAHAB/IMBAUTECHh W MHMIINTE JaJbIIIe.
Buaute 1, B 5TOM HET HUKAKOro cekpeTta. [Iucarb — He/lerkoe 3aHATHE, HO STUM
3aHMMAlOTCAd BCe, HEe3aBUCUMO OT CTaryca W TajaHTa. EOWHCTBEHHOe, UTO
Heob6x01MMo, UyTOOBI CTaTh MUCATeIeM, 3TO PyUKa, OymMara U >KejlaHHe BbIpa3UThb
cebsl.

3aMeuaresibHasl JKeHI[MHA. Bbl XoTuUTe uTO-HUOYAL Harmcarb? Tak
BO3bMHTE W Hamuiure. Bbl XoTuTe omyO/ivMKoBaThbes? [103BOHUTE W3JaTeNN0 U
CKa)XUTE eMy, UTO XOTen Obl 0myO/IMKOBaTh CTaThbi0. BO3MOKHO, C TIepBoro pasa



y Bac HUUero He monyuutcs. Ho HUUTO B )KU3HU He ZiesiaeTcsi camo coboii. Bee
HaYMHAIOT C 3TOTO.

OueHp MHOrHMe Bellld B MHpe OH3Heca TIMIIYTCSI B COABTOPCTBe. Y
OW3HEeCMEHOB, CTOSIIIUX [OBOJILHO BBICOKO Ha C/Iy)KeOHOW JiecTHUlle, TOXe
TIPUCYTCTBYeT TAra K OOIIeCTBeHHOMY IIPU3HAHHIO, HO HET CBOOOAHOIO
BpeMeHH, UTOObI CITOKOMHO IopaboTaTh Haj cTaTbeil. B TakoMm ciiydyae OHHU
3aHMMalOTCSl 3TUM COBMECTHO C KeM-HHOy/ib, BK/IaJ[bIBasi B CTaTbi0 CBOM OIIBIT U
3HaHUA.

Kak To/bKO y Bac TMOSIBUTCS TeMa, KOTopas, Ha Balll B3I/, Oyger
Mpe/iCTaB/IATh UHTEepeC /i1 OKPY’KarolUX, CBSXKUTECH C peJakKTOPOM ra3eThl Win
)KypHasia, CreLjuaau3vpyroLyMXCcsl Ha 3TOU TemaTvke. Bam He CTOWUT cpasy ke
rpeTeH/0BaTh Ha mepByr0 mosiocy B New York Times. B MecTHbIXx u
CTeI[Ma/IM3UPOBAHHBIX  W3[aHUSX, Tpecc-Oo/iieTeHsX Bailleld  KOMITaHUH
JI0OCTaTOYHO CBOOONHOTO MecTa, KOTOpOe HY)XHO 3aroyiHuTh. Ha 3Toil craguu
BaM TpeOyeTcsl TOJbKO HAWTU Ty Ta3eTy, KOTopasl MPOSIBUT WHTEpPeC K BallliM
W3bICKaHUSIM. A KOTZIa CTaThsI TTOSIBUTCS B ITeUaTH, y Bac yke OyneT coOCTBeHHBIN
CIMCOK MyOnuKaluii, KOTOPBIY AacT BaM Oosibliie 111aHCOB Ha Oyayliiiee.

YTo 0O6BIYHO TOBOPUT peIaKTOP, KOT/la BbI M3/laraeTe eMy CBOO uzero? Uto-
TO BpoJie: «3ByuuT MHoroobetatoiie. Ho s oueHb 3aHSIT, MHe y)Ke 1opa U/TH.
[Toka>kuTe Balll MaTepHas, Korja oH Oynet roroB». 3TH C/l0Ba MHe TIPUXOZMUIOCH
C/IbILLIATH HEOAHOKPATHO.

OpHako ecnyu Bbl XOTUTE HAMWCaTh OUepeHYH0 CTaThio U oOpailjaeTech K
KOMY-TO C TIPOCh00ii 06 MHTEPBBIO, TO TOT UeIOBEK yr>Ke Oy/JleT 3HaTh, UTO BbI He
MPOCTO KaKOU-TO [IK0, a TOT cambIi [I>KO, KOTOPBIM THUILLIET /i1 TAKOW-TO ra3eThl.
M TOT, K KOMYy BBl OOpalrjaeTech, TOXXe OIIyI[aeT ceOs y)Xe He C/ydyaHbIM
YyeJI0BEKOM, a IKCIIepTOM B TeX BOIIPOCax, KOTOPBIe Bbl UCC/IefyeTe.

PasymeeTcsi, 3TO OOCTOSITE/ILCTBO MOXKHO YCIIEIIIHO WCIO/Ib30BaTh He
TOJIbKO /IS TOTO, 4YTOOBI B3SITh y KOTO-TO MHTEPBBIO, HO M TIPOCTO IS
3HAKOMCTBA C Jit0ObIM UeioBeKOM. [ 7laBHOe TOJ/IbKO, UTOOBI TeMa pa3roBopa Obiia
MHTepecHa cobeceHUKY W UTOOBI Bbl CaMU KaK C/e/lyeT MOATrOTOBUINCE. Ecim
BbI MMILIeTe CTAaTbl0 B COABTOPCTBE, TO yKe OJHO TOJILKO OCO3HaHHe, UTO BbI
BMeCTe [BWXKeTeCch K O0OIIed 1jesW, TIpeBpaillaeT Balllli OTHOIIEHUS W3
dopmanbHbIX B 607ee 6im3kue. Takyto BO3MOXKHOCTh IPeX He HCI0/Tb30BaTh.

f1 odeHb uyacTo TpuB/eKaro rojed B coaBTOphl. [Ipy 3TOM 51 pakTUUeCKH
caM TIPOBOXKY BCHO TIO/ITOTOBUTE/IbHYIO pabOTy W THIIY CTaThlo, a OT Ye/IoBeKa
TOJIbKO TpeOyeTcs, uToObl OH TOCBATU/I HEMHOTO BPEMEHU W SHEPTUU 3TOMY
npoekty. OpHako B Xxofie paboThl /s TIPOBeJEHHUS  JOTOTHUTE/bHbIX
WCCJIeIOBaHUM WM KOHCYJIbTALIMK M0 TeMe CTaThbU s TPOIy coaBTOpa (a MHOrja
OH U CaM TipejjiaraeT) JaTb MHE BO3MOKHOCTb BOCIIO/Ib30BaThCsl €r0 KPyrom



CBsi3e. 3a CUeT 3TOr0 MOYKHO TMIOTMOJIHUTh CBOM KPYTr 3HAaKOMCTB JIHO[bMH,
KOTOphIe B TIPOTUBHOM C/Tydae ObLii ObI BHe Ballleil JoCsraeMOCTH.

K ToMy BpeMeHH, KOT/la CTaTbsl y>Ke TOTOBa, U HE3aBUCHMMO OT TOTO, Oyzer
OHa B KOHEYHOM cueTe OIMyO/IMKOBaHa WM HeT, Bbl y3HaeTe MHOTO HOBOTO U
M03HAKOMUTECh C MHTEPEeCHBIMU JIFO[bMHU, KOTOpble MOTYT OKa3aTh BMSIHUE Ha
Ballle Oyzyiliee. Y Bac Terepb eCTh BCé OCHOBAHUS TO/|JiepXKUBATh U Pa3BUBATh C
HUMU KOHTaKThI.



I'maBa 26
IlepKuTech 0/1HKe K B/IaCTH

Yac ecau 8bl 0 uemM-mo Oymaeme, mo dymatime
macwuma6Ho.

JoHanbo Tpamn

M3BecTHBIM pecnyO/IMKAHCKUN TOMMTUUECKUH [lesTeNlb KaK-TO paccKasai
MHe TIpUTUy O JibBe U MbIllax. I1o ero cioBam, UCK/IOUMTEbHbIE OXOTHUYbU
HaBLIKA TIO3BOJISIIOT JIbBY 0€3 BCSIKOTO Tpyza U B JioOOM MOMEHT ITOMMaTh
T10JIeBYI0 MbIllb. HO CKO/IbKO OBbI MBIIIel OH HU JIOBW/, B KOHIE KOHI[OB €My
TIPUZIETCSI yMePeTh C TOJIOAY.

Mopanb: WHOTZQ, HECMOTPS Ha PUCK W OoJbllide 3aTpaThl CH/I, UMEET
CMBIC/T [TIOOXOTUTHCSI HA aHTUJIONTY.

Bbl Bce BpeMsi 0011aeTeCh TOMBKO C «MbllllaMu»? Ec/y Tak, TO HauHUTE
obparriate BHUMaHMe Ha 0oJjiee BaXKHBIX JIHO/IEH, KOTOPbIe OKa3biBalOT BJIMSIHUE Ha
OKPY’KarolluX U B UeM-TO MOTYT TOCO/IelCTBOBaTh U BaM. OHU BHECYT HOBYIO
WCKPY B Ballly COOCTBEHHYIO )KH3Hb U JKU3Hb Balllero Kpyra oOIeHusl.

TakTuKa TIpecjefoBaHUsI 3HAMEHUTOCTEeM W JItofiel, CTOSIIUX Y BJACTU,
TO/Ib3yeTCsl TIJIOXOM pernyTauye. Hac ¢ geTcTBa yuuiau, 4To 3TO MpOsiB/ieHHe
TIIeC/aBUsi U TIOBEPXHOCTHOCTH. MBI TIPUBBIK/IIM CUWTAThb 3TO JelleBbIM U
HeJJOCTOMHBIM METOJ|OM /IJisl TIPO/IB>KeHUs1 HaBepX. B pe3y/nbrare BMeCTO TOrO,
yTOOBI CJ/IeZIOBaTh CBOMM €CTeCTBEHHBIM HMITy/IbCaM, MbI TIO[aB/sieM UX. MbI
TOKyTlaeM >KYpHaJibl, B KOTOPbIX pacCKa3bIBaeTCsd O 3HAMEHUTOCTSIX, U C
Ge3omacHOM JuCTaHLMKM Hab/MofaeM 3a JKW3HBbIO, O KOTOPOM OOJBIIMHCTBO
MOXXeT TOTbKO MeuTaTh.

51 ke mojararo, YTO HET HAYETO 3a30PHOTO B TOM, UTOOBI HEITOCPeICTBEHHO
T03HAKOMUTBHCSI C STUM MUPOM. VI3BeCTHbIe ¥ 3HAMEHUThIe JIFOAU MOT'YT OKa3aThb
Oonbllioe B/IMSHYE Ha Ballly >KU3Hb. $1 BLIHYK/EH ellle pa3 MOBTOPUThL: HUKTO He
B COCTOSIHUM [JOCTHYbL CBOHMX Ijefle B OAMHOUKY. Ham IocTossHHO TpeOyeTcst
TIOMOIIIb OKPY>KaroI[HX.

[ToueMy Hac Tak IMPHUB/EKAIOT JIFOAH, KOTOPbIE UeTr0-TO JOOUINCH B JKU3HU?
Ecnu cpaBHUTbL HalllM JOCTHXKEHUS C [JOCTWXKEHUSIMU OKDPY)KalollUX, TO
CTQHOBUTCSI TIOHSATHO, UTO YeM Bbillle TMOAHSIUCH JIHOAU, C KOTOPbIMU MBI
o0I11aemMcsi, TeM BbIIIe YCTPEMJISIFOTCS Hallli COOCTBEHHBIE MEUTHI.

Jlromu, nobuBIIeCs B HallleM TTOHWUMAHWM CJIaBbl U M3BECTHOCTH, 3a4acTyO



00s1afiatf0T KaueCTBaMU M YMEHHsIMH, KOTOPbIMU MbI BOCXHIljaeMcs. MHoruve u3
3TUX JIIOZIeW TIPUIIIM K CBOEMY HbIHEITHeMY TI0JIOXKeHUI0 Orarofiapsi pUCKY,
CTPacCTH, L|e/IeyCTPEeMJIEHHOCTH, TSKeJIOMY TPYAY M TTO3UTUBHOMY OTHOILEHUIO K
)KU3HUM. MHOrMM W3 HHUX [PULLIOCH [PEOAOJeTh Ha 5TOM IYTH HeMaso
TPYAHOCTEM.

Pa3symeeTcs], KaX/Iblii [IOHMMaeT U3BeCTHOCTh [10-CBOeMy. Sl ompegersto ee
Kak My0O/ruHOoe TpU3HaHUe CO CTOPOHBI OOMBIIMHCTBA KaKOW-TO Orpe/ie/ieHHON
coLManbHOW TpyIMIbl. JpyruMu C0BaMu, W3BECTHOCTb 3aBHUCUT OT 0OIIero
KOHTeKCTa. B Kosnemke myOsuyHOe TpU3HaHWe PacripoCTpaHsIeTcsl Ha MYAPhIX
npocdeccopoB. B HebonbIIMX TOpOJKAaX K UHCJIYy 3HAaMEHUTOCTeH MOryT
OTHOCUTBCSI MECTHbIe TIOJIUTUKH, YCIIelIHble TpeANpUHUMATeId WIA BCEMHU
yBa)kaeMble CTapOXKWbl. OTU JIFOAW OKa3bIBAalOT Upe3BbIYaiiHO OoJibIlioe
B/IMSIHUE Ha OKpYXXarol[ux. VIMEHHO MO3TOMYy MHOTHMe KOMIIaHWW CTPeMATCS K
TOMY, YTOObI 3HAMEHUTOCTH CTa/iv JIUIIOM UX TOProBoii MapkKu. OHU BbI3bIBAIOT
[l0BepHe U MOJIOKUTEe/IbHbIe YYBCTBA M0 OTHOLLIEHUIO K KOMIIaHWHW B 1[€/I0OM, YTO
ybexx/jaeT TIOKyTiaTesieli B MpUBIeKaTeTbHOCTH BbIMTyCKaeMOW €0 MPOYKIUH.
MecTHble 3HaME@HUTOCTH, BXO/ISIIME B Balll KPYT OOII[eHUs], MOT'YT TOUHO TaK e
Croco6CTBOBaTh MOMYJ/ISIPHOCTHU Ballleid TMUHOCTH.

Couosioru 06BSICHSIIOT 3TO CU/ION accoraniui. OHa BO3HUKAET, KOrja TOro
WU UHOTO 4Ye/ioBeKa HauMHAaKT WeHTU(GHULMPOBATh C BAUSTE/bHBIMU JHObMHU.
OTOT (heHOMEH MOXKHO HabmofaTh rnoBctofy. Hampumep, BracTb, BO3HUKAOLLast
B CWIy BHYTPEHHHMX acCOLMaly{, MPUCYLa T[OMOLIHUKAM W CeKpeTapsm
pyKoBozauTeneil (upmbl, KOTOpble 3aHUMAalOT CKPDOMHOE MeCTo B Tabenud o
paHrax, HO CTOSIT OUeHb OJIM3KO K 11ey ¥ UMeIOT K HemMy TIPSIMOM OCTYII.

BHelHWe accouyauyu C B/AMATE/NbHBIMU TIOJIMTUKAaMH, U3BeCTHBIMU
KypHa/mUCcTaMyd M Apyrumu  festensmu CMUM Takke mnoMOraroT ITOBBICUTH
COOCTBEHHYIO 3HAUMMOCTh KaK BHYTDW OpraHW3alldd, Tak U 3a ee Tpejje/laMu.
VIMeHHO T03TOMY MOJIO/ble KOMIIaHUU CTPeMSITCS C(POPMHPOBATh CBOW COBET
JUPEeKTOPOB U3 TIpU3HAHHBIX [esiTesieli OW3Heca, KOTOpble OAHUM CBOUM
MIPUCYTCTBHMEM BHYLLAIOT JI0Bepre K HOBOMY MpeArpusitrio. Pasymeercs, eciu K
TOMY ’Ke€ y BaC eCTb CBfI3U CpelU >XYPHA/IMCTOB WIW [PYTHUX BJIHATE/bHBIX
3HaMeHUTOCTeH, Ballleld KomrnaHuu OyzieT obecrieueHa 1 Xopoliasi rpecca.

CnaBa mopoxzaer ciaBy. Bce mMou cTpemsieHMsl pacClUMpUTb CBOU KpyT
cBsizeli ObLTH ObI Kyzla MeHee 3¢ deKTHBHBIMY, ec/id Obl B HeM He ObLIO JIHofie C
rpOMKUMHM UMeHamu. DakT octaeTcs ¢akToM: JtOAU, JOOUBIIIMECS Uero-To B
YKU3HU, OOBIYHO 3HAIOT, KaK TMPABWILHO TOCTPOUTH OTHOIIEHUsS C TeMH, KTO
CTOWT BBILLIE HUX 10 OJIO’KEeHHUIO.

[Ipobnema 3ak/iroyaeTcsi /Wb B TOM, UTO HAac OuyeHb [IpUBJEKaeT
BO3MOKHOCTb OOI1[eHUsI CO 3HAMEHUTOCTSIMU, a BOT OHU-TO 3a4acTyH) He TOpsiT



KeJlaHWeM 3HaKOMUTBCS C HaMU. Kak ke TIoJJOUTU K HUM Mo0/IrKe?

Jlerkux OTBETOB Ha 3TOT BOIPOC He CyiecTByeT. Ho ec/iv Bbl HeHaBSI3UUBbI
U ZIeMOHCTpHpYyeTe [00pble HaMepeHMs], TO BaC He OTTONKHYT. Eciu K ToMy ke
BalllUMH JIEMCTBUSIMA PYKOBOJUT OCO3HaHHWEe COOCTBeHHOW MHCCHU U Bbl He
)KajieeTe BpPeMEHHM W CWUJI [T TOro, uToObI CO37aTh IIMPOKUN KPYyT JIHOJeH,
KOTOpble MOT'YT BO BCEM paCCUMTHIBATh Ha Bac, TO HeU30EKHO TIPUZET BpeMs,
KOrja Balle pacTyljee B/USIHUE CBeJeT BaC JIMLOM K JIMLY C YeJI0BEeKOM,
KOTOpbIli Oymer OsivcTaTh Ha BallleM oOyepeJHOM Y)KUHe. BblI  cMoxere
NIPUOIM3NUTLCA K CHUMBHBIM MHpa Cero, IoJib3ysiCb COBETaMH, [JaHHBIMH B 3TOM
KHUTe.

Ha 3TOoM myTu Bac Heu30eXHO >XJAeT ycreX, HO C/iefyeT TOCTOSHHO
TIOMHHUTh PsiJi MOMEHTOB, KOTOPbIe 51 T03Ha/ Ha COOCTBEHHOM MHOTOJIETHEM
OTIbITE.

A 3Haro, Kakoe 3HaueHWe MOXXeT UMeThb U3BeCTHasl JIMYHOCThb [Jis Kpyra
MOUX 3HAKOMbIX, M Y)X KOHEUHO, He WCIIbITbIBAKD CMYILEHHWs, CTapascCh
TOSIB/ISAITHCA TaM, I7le MOXKHO TTO3HAKOMUTBCS CO 3HAMEHUTOCTAMU. Ho usnuiiHsgs
CcyeTa Y HeTIPUKpPBITAsl JeMOHCTpAI[Msi BOCXMIIIEHUST UMM MOTYT MOTyOUTh BCe
[leJIo B camoM 3apozpliiie. TakoBa y)K yenoBeyeckasi HaTypa.

HeckonbKo JieT Ha3af, 51 ObLT Ha MpueMe B CTapOM POCCUMCKOM TTOCObCTBE
TI0 TIPUIVIAIIIEHUIO TTpecc-ciyK0bl benoro goma. Ctost B ouepeiu 3a KOKTelieM, s
BAPYTr OOHApy)XWI, UTO MY)KUMHA PpSZIOM CO MHOM MHe KOTO-TO CUJILHO
HarnomyHaeT. CHauasia g peLlins, YTO 3TO KTO-TO U3 MOJUTUKOB. 3aTeM S [IpULLe/I
K BBIBOJly, UTO 3TOT Ye/I0BEK XOTS U CBsI3aH C MOJUTUKOU, HO HAXOAUTCS Ha
BTOPBIX posisix. [Toxoyke ObII0, UTO 3TO KTO-TO U3 COBETHUKOB TTPe3H/IeHTa.

S okaszancs moutu mpaB. OTo Obw1 Puuapy Iudd, akrTep, chirpabiimii
COBeTHHKa Tpe3ufieHTa B (puibMe «3amafHoe Kpblio» («The West Wing»).
Kcrary, y MeHs y>KacHasi TlaMsITh Ha JIMLja akTepOoB.

§1 mpesicTaBU/ICS B HETIPUHYXK/IEHHOW MaHepe, CJIOBHO BOOOIIe ero He 3Hato.
OH 4yTOUKy TTOMEeJJIH/, KaK 3TO OOBIUHO Ze/Ial0T 3HAME@HHUTOCTH, BCTPeUasich C
He3HaKOMbIM Ue/IOBEKOM, U BeK/IMBO I1030p0OBasICs, He Ha3BaB CBOEro UMeHH.

— A MOXXHO TTOMHTEPeCOBaThCsl, KTO BbI? — CIIPOCUI 1. Korja OH TIOHsJI, UTOo
s ero He 3Hal0, OH TYT >Ke PacKphLICcs. Mbl 0OMeHSTUCH afipecaMu 31eKTPOHHOMN
TOYTHI Y BIIOCJ/IeICTBUM ellle He pa3 KOHTAaKTUPOBAJIU JIPYT C JPYTOM.

51 obGHapyKun, 4YTO JioBepde — 3TO TIJIaBHBIM 3/1eMeHT OOIleHUs CO
3HaMEHUTLIMU W BIMSTE/IbHBIMU MHOAbMU. OHU XOTST OBITH YBEepeHbI, UTO BbI
MPOSIBUTE [IO/DKHYK) CKPOMHOCTb U Y BaC HeT CKPBITbIX MOTUBOB 3HAaKOMCTBa,
yTo BBl OyzeTe BecTH cebsi C HUIMM KakK C OOBIYHBIMM JIFO[bMH, a He KakK CO
3Be37laMH, UTO BbI UYBCTByeTe Ce0si C HUMH Ha paBHBIX. IlepBbie >kKe CeKYHbI
3HaKOMCTBA CTAHOBATCS JIAKMyCOBOM OyMakkOM, TI0O KOTOpPOM UeJIOBeK



orpesiesisieT, 3aC/Iy’KUBaeTe Bbl TAKOT'0O JOBepys UIU HeT.

[eno B TOM, 4TO Yy 3HAMEHUTOCTEM, KaK MPaBUIO, OYeHb paHWMasl HaTypa.
[ToHauany OHU CTpeMsTCS K (jlaBe. Belb Tak TPUSTHO, KOTJa eXXKeJHEBHO Ha
TeOsT oOpailjaroT BHMMaHHWe ThICSUM Jofeli. Ho 1Mo Mepe TOro Kak Mup
pacKpbIBaeTCs Tepesi 3HaMeHUTOCTSIMU, KaKasi-TO YaCTb ero CTAHOBUTCS /I HUX
BCe Oosiee HemocTymHOW. OHU TepsIIOT MPaBO Ha JTMUHYIO )KU3Hb. JKUBS B MUpe
BCceoOIIero 060)kaHusi, OHU BBIHY)K/IEHbI Ka)K/IbIH JIeHb TO/Jep>KUBaTh OasiaHC
MeXXIy CBOeM IMyOJUUYHOM M YaCTHOM »KH3HbIO. VMIX HauMHaeT pa3jpakaThb, UTO
NMyOMMUHBIA UMUK CTAHOBUTCS HEOTJIMUMM OT MCTUHHOW JUYHOCTU. OHH
OLYIAI0T, UYTO JIFOAU He TIOHUMAKT U HEeNpPaBU/IbHO MCTOJIKOBBIBAIOT UX
BHYTPEHHIOIO CYLLIHOCTb.

Yrobbl yOeqUTh TAaKOTO Ye/IOBeKa, UTO Bbl MHTEpeCyeTech UM TOJBKO Kak
JIMYHOCTBIO, @ He KaK IpeAMeTOM OOOKaHHS TOJITIbI, HAll0 OTB/IEULCS OT €ro
C/1aBbl ¥ CKOHLIEHTPHUPOBAaTb BCe BHUMaHWe Ha ero uHrepecax. PasymeeTtcs, Bbl
MOJKeTe /laTh €My TOHSITh, UTO yYBa)kKaeTe ero paboTy, HO He 3a0CTpPSIHTe HA 3TOM
ocoboro BHuMMaHus. OTBreKuUTe cobecefHWKa OT TeMbl, KOTOpasi €My YoKe
TIOPSITKOM Hajloesia B 00IIeHUH C APYTUMHU JIFO[bMHU.

K coxanenuro, o0miasich C W3BECTHBIMU JIMUHOCTSIMHA, Mbl CKJIOHHBI
MOAXOAWUTh K HUM C WCK/IHOUUTE/bHbIMA MepKaMH, a HaAo BCero JMIIb
HaO/mofaTh 3a HUMU W TIPUC/IYIIMBATbCS K HUM  cepznieM. Heobxoaumo
BBISICHUTD, KAKOBBI UX TTyOMHHbBIE Y UCTUHHBIE NHTEPECHI.

CpaBHUTeNbHO HeJaBHO 5 PUCYTCTBOBAA B Hbro-VlopKe Ha BHICTYM/IEHUH
rybepnatopa Bepmonta IoBapga [IuHa. [leslo0 MpPOMCXOAWUIO Ha OOJbIIIOM
rpyeMe, W JIIOAM TIOAIIYUMBA/Jd HaJl HUKOMY He W3BEeCTHBbIM T'yOepHaTOpOM
KPOIIIEYHOTO I1ITaTa, KOTOPbIM, 110 C/TyXaM, BTEMSIIIHI ce0e B FO/IOBY, UTO MOXKET
bamoTupoBarbkesi Ha moct nipe3usienta CIIA. B cnenyroiuii pa3 st cayian ero
y)Xe Ha OJHOM W3 MepOoMnpusiTUM B BalllMHITOHe, TMOCBAILEHHOM IpaBaM
yesioBeka. Ha 3TOT pa3 OH y)ke [IeMCTBUTENBHO BBICTYMA/l B POJIM KaHAUaTa Ha
Mpe3uJeHTCKUM MOCT, XOTS HUKTO He BOCIIPMHUMAJ €r0 B 3TOW POJIU BCEPbE3.

N cam [lvH, 1 ero ro3uvuusi 3auHTepecoBa/iu MeHs. f mopoien K OfHOMY
13 WIeHOB ero u3buparenpbHOro ITaba M CKaszald, UTO SIBASIOCH aKTUBHBIM
YUaCTHUKOM OPraHM3aljuy BHITYCKHUKOB Ve/lbCKOro yHUBEpCUTeTa U XOTes Obl
TT03HAaKOMUTHCS C TyOepHaTOpoM. MBI cofiepsKaTe/IbHO ¥ UHTEePeCHO TOrOBOPUIIN
C TOMOIIIHUKOM, U y MeHs, Kak, BIIpOYeM, U y MHOTMX JItOJeld B TOT Beuep,
TIOSIBU/IACh BO3MOYKHOCTh 0OMEHSITLCSA C JINHOM T1apoi C/IoB.

CriycTst Be HeJleNM s BHOBb BCTPETHJICS C HAM Ha €XerofJHoM COOpaHHWH
ogHOro w3 OsaroTBOpUTebHBIX (oHAOB B KamudopHuu, rae rydepHaTOp
TOTOBW/ICA TIPOU3HECTU Ty Ke peub, YTO U B BaivHrroHe. MHe 1ipefCcTos/iO B
TPeTUM pa3 BBICAYyIIaThb €ro BBICTYIUIEHWE HAa OJHY U Ty XK€ TeMy, U y MeHs



BO3HMK/IO HECKOJIbKO WJleli OTHOCUTeNIbHO TOro, Kak cJenatb ero Oosee
g dexTuBHbIM. S 0OpaThIcs K MOMOIHUKY [lMHA U CIPOCWI, HE MOXKET JIU
rybepHaTop y/AeauTh MHe HeCKOTbKO MUHYT. Mbl HallUId €ro psifioM CO CLIEHOM,
KyZa OH TOTOBW/ICA MOAHATHCA. S ckasan [JuHy, UTO yKe C/bllian psf ero
BBICTYTUIEHUN M Y MeHS eCThb COOOpa)keHusi TI0 MX COBEepILeHCTBOBAHUIO. f1
TIPE/IIOKU/T €My YCHUIUTb HEKOTOPbIe TIYHKTHI, a Apyrye, Hao00poT, 3aTyIleBarh,
a TakKe HeCKOJIbKO COKPAaTUTh TMPOJOJDKUTENBHOCTh BCel peud. [a, s 1ien Ha
oripe/ie/ieHHbIN PUCK, HO UTO MHe Ob17i0 TepsTh? KpoMe Toro, Mou mpe/isioxKeHuUst
ObUIM BTIO/THE UCKPeHHHMMH. MeHsi oueHb BOJIHOBa/ia TeMa IpaB uejioBeKa, U s
xoTeJ, yToObl OHa Mpo3Byuasa bosee CUIBLHO.

Cupd 3areM B ayIUTOPUH, 1 C/bIILIAJ, KAK OH BBIMO/HSET OAHY 3a Jpyrou
BCe MOoM pekoMmeHjaiuu. Hazmo xe! I'ybepHatop BepmoHTa M MO/HOTPaBHBIM
KaH/AWJaT B Mpe3n/ieHThbl (XOTs 10 3TOro eMy ObLIO ellle [A0CTaTOYHO Jaseko)
1o/Ib3yeTcss MOMMU coBeTamu. Ilocsie BhICTyIuieHUs s cKasan [JuHy, Kakoe
BlIeYaT/IeHVe IIpOoM3Besla Ha MeHs ero peub, W IpeJJIOKU/I B TeyeHHWe Beyepa
MO03HAKOMUTH €ro C CaMbIMU KPYITHBIMU CIIOHCOpPamMu (poH/a.

[Tpor1iyio HeCKOJIBKO MecsilieB, U s BHOBb YBU/Ie/T TyOepHaTopa Ha Y>KUHe Y
aupekTopa opHoro u3 ¢oHgoB Poba PaiiHepa. Ha 3TOT pa3 oH yxe Obin He
KakUM-TO 0e3BeCTHBIM KaH/[UJATOM, a TOMY/SPHOM JIMYHOCTBIO B Kpyrax
[demokparrueckoy rnaptuu. KTo-To npeicraBuil emy MeHs:

— I'ybepHarop, Bbl He 3HaKOMbI € Keiitom ®Deppariiu?

— Pasymeercs, 3HakKoM, — oTBeTW/ [vH. — KelT OfWH W3 Tex Jito[eH, KTO
OueHb MOMOT' MHe Ha MepBbIX TTopaxX n30uparesbHON KaMIaHUH.

YcnbliiaB 3TH C/10Ba, 51 U CaM OLyTH/1 COOCTBEHHYIO 3HaUMMOCTb.

Crnenyer BCcerja NMOMHUTH, UTO [a)ke CaMble M3BeCTHBbIE U B/UATE/IbHbIE
JIMYHOCTU B TI€PBYIO ouepe/ b BCe e Jitogu. OHU TakKe WCIBIThIBAIOT TOPAOCTD,
OropyeHue, HeyBepeHHOCTh, HaZleXKy; U eC/IM Bbl [10 Mepe CU/I [IOMOXKeTe UM B
JNOCTWKeHUM liesielt, oHU OyayT Bam OsarosapHbl. KoHeUHO, OueHb TI0JIe3HO
BCerJia HaXOAUThbCS B HY)KHOe BpeMsi B HY)XHOM MecTe. Ho zjisi Toro utobsI
TI03HAKOMUTBCSI C BIUATENbHBIMU JIFOABMU, BOBCE He 00si3aTe/IbHO TOCeIaTh
IIMKapHbIe TIPUEMbI U 3aKPbITble KOH(epeHL1H.



I'naBa 27
Co3paiiTe cBOM K/1y0, U JIIOjM IPUAYT K BaM

Bbl Modceme Hazeamb 3MO KAAHOM, Kpy2om Opys3ell,
niemeHem unu cembell. Ho kakoe 6bl HazeaHue ece 3mo Hu
HOCU/0, 8bl Hy)#cOaemech 8 HeM.

celin T'oeapo

Byznyuu MOMO/ILIM Ue/IOBEKOM, s He UCTIBIThIBAJI JKeJlaHusl ObITb U/IeHOM TeX
K/TyOOB, B KOTOpbIe MeHsI TOTOBbI ObL/TU MPUHSITh.

N peno ObLIO BOBCE He B TOM, UYTO BO MHe D>KWIO OIIyleHUe
CaMOZIOCTaTOYHOCTU. §1 3Ha/, HACKOMBKO LIEHHBIM U TIOJIe3HBIM MOXKET ObITh
o0I11leHre C ApYTUMH JHO[bMU. Bl ObI HUKOT/IA He YC/IbIIIaau OT MeHsI »Kanob Ha
TO, YTO MHe He XBaraeT [jsi 3TOr0 BpeMeHH. Takue ompaBjaHHs MPOCTO
ybuBatoT meHsi. Pa3Be MoxkeT ObITb uTO-TO Oosiee BakHOe, yeM OOlljeHUE C
eIMHOMBIIIJIEHHUKaMu? U y>K pa3ymeeTcs, sl He UCTBITbIBa/ pOO0OCTH, HAXOZSCh
B o0111eCTBe.

[TpocTo Bce K/1yObl, UIEHCTBO B KOTOPBIX MeHsI Mpe/bliliaso, He TOPOITUIUCH
PacKpbIBaTh ABEPU Iepesi MOIOAbIM ¥ HUKOMY He U3BECTHBIM UeJIOBEKOM.

Kny6sl 1 KoH(bepeHLIUH, TIPOBOJSIIME TIIaTeNbHbIN OTOOD Y4aCTHUKOB U
YjIeHOB, WMEKOT i 5TOr0 BeCKHWe OCHOBaHus. JIogu Bcerja CTpeMsTCs
o0IIIaThCsl C TeMH, KTO UMeeT CXO)KHWe C HUMM HHTepechl, UYTOObl OKa3biBaTh
Oosiblliee BAMSTHME HA OKPY’KAalOI[UX W CO3[aBaTb ApPYr [ApYry YyCJIOBUS,
obOseruaroiie BefieHre 6u3Heca. PyKoBoiuTe/ M KPYIHbBIX KOMITaHWM TTPeKPacHO
TIOHUMAIOT, UTO, €CJ/IU OHU XOTAT Yero-To J00UThCs B TIOJIUTHUKE WK Ou3Hece, UM
TpeOyeTcsi TIOMOILb eAUHOMBIIIIEHHUKOB. VI ueM OHU BiusTenbHee U Ooraue,
TeM OO0JIbIIIero MOXKHO JJOCTUUb COBMECTHBIMU YCUTASIMU.

Wtak, BaM He ygacTCsd TIpsSIMO 3aBTpa IOMAacTb HA IIMKApPHYIO
Be/IMKOCBETCKYI0 BeuepuHKy. Hy W He mepexuBaiTe 1O 3TOMYy IMOBOAy. Y
Ka)KJOro U3 Hac B Aylle eCTb MNpeAnpUHUMaresnbckas >XWika. Eciu Bac He
TIPUT/IAIIAIOT Ha BCTpeuy B BepxaxX, TO MoueMy Obl He OpPraHW30BaTh CBOHO
CcoOCTBEHHYIO?

Mo ppyr, apxutekrop Puuaps Bepmah, aBaauarh jeT Ha3az MpeacTaBUl
cebe, Kakoli 1MepeBOPOT B SKOHOMHUKE MOXKET MPOU3BECTH CJIUSTHUE WHAYCTPUU
HOBEMIIIMX TEeXHOJIOTUM, pa3B/eueHud U Au3aviHa. «MHe NpUXOJUTCS MHOTO
7ieTath, — paccKasbiBaja OH, — U I 0OHAPY’>KWJ/, UTO JIMIIb TIPeJICTaBUTE/N 3TUX



Tpex rpodeccuii 0X0THee BCero BCTYIAIOT B Pa3roBopkl B camorete. Obcyxzaas
C HernoJ/Je/lbHbIM MHTepPeCOM KakKue-TO TPOEeKTbl, OHU BCerja MPUB/EKalT K
becene mipejcTaBUTeNiel ByX Apyrux mpodeccuii». M BOT ass TOro, uToObl
CBeCTH BMeCTe TpeJCTaBUTe/ield dTUX oTpacier, B 1984 romy oH opraHu3oBasl
koHGpepenmio TED, Ha kKoTopyro ObUIO MpUI/IAIIEHO COBCEM HEMHOTO JIrOjeH,
T7IaBHBIM 00pa30M ero JIpy3bsi.

E>keropHasi KoH(pepeHIUs 1o/ eBu30M «/100po mo)kaioBaTh Ha BEUEPUHKY,
KOTODYHO I BCerJia MeuTa/Jl yCTPOUTb, HO He HKMeJ BO3MOKHOCTW» CTaja
BBIIAIOLUMCSL  MepomnpusaTheM. 3JTo ObLJI0O COoueTaHWe pa3B/ieKaTe/IbHOTO
cbopuilja ¥ yAUBUTENBLHO ITyOOKOro cemuHapa. ['ofi 3a rofiom crofja mpure3sasio
BCe Oosiblile Jitofiell — yUeHbIX, MucaTesield, akTepoB, PYKOBOAUTe el KOMITaHUH,
ripo¢eCCOpPOB.

3 06bIyHOM BeuepuHKH, NpUHOCHBIIel ofHu youiTku, TED npeBparuiach
B JIUTHYIO KOH()epeHL1I0, 10X0/, OT KOTOPOM 0CTUT 3 MWIJIMOHOB /10/1/1apOB B
rog. Pvuaps He miaTui rOHOpPapbl BBICTYIAKOLIMM M BCHO OpPraHM3al[MOHHYIO
paboTy MPOBOAUI CaMOCTOSITE/IbHO, TIPUBJ/IeKash K YYaCTHUIO BCEr0 HeCKOJbKUX
riomo1jHMkoB. B 2001 rogy oH mpogan TED 3a 14 MWIUIMOHOB [0//1apoB, a
Terepb MO MOel peKOMEeHJALMM OpraHu3yeT HOBYH) KOH(EpeHLUI0 T0f
HazBaHueM TEDmed, «kyga OygyT mnpuriamiatbCsi W MpPeACTaBUTEH
3/1paBOOXPaHEeHUSI.

OxoHuMB IIKOMy OW3Heca, s TOXe TMbITAJICA CO3/laTh HEUTO Tof0OHOe.
[TonyuuB paboty B Kommnanuu Deloitte, si mepeexan B Uukaro, rje rpakTuuecku
HUKOTO He 3Ha/. [lepBbIM fJie/ioM s TOIPOCH/ 3HAKOMBIX TpPeACTaBUTh MEHS
CBOUM JIPy3bsIM U TYT >Ke Uepe3 HUX Hadasl BBISICHATb, B KAaKUX OOIIeCTBEeHHbIX
o0beuHEeHUsIX s1 MOT Obl MOy4YacTBOBaTh, UTOOBLI ObICTpee BOWTU B TOPOACKYIO
»Ku3Hb. 1 3Ham, 4TO 3TO OyZIeT CIOCOOCTBOBATH U yCIiexaM KOMITaHUH.

S OblT Tak MOMOA, UYTO HUKTO He BOCTPUHUMMAT MeHsI BCepbe3.
TpapuiiioHHble 00BeVHEHUs] TUMa CUMQOHHUYECKOro oOIecTBa W KaHTpPU-
kiyba Obud A/ MeHs 3akpbiThl. MHOTrWe Tmpejjiaraju MHe BCTYIUTh B
pa3NuuHble MOJO/le)KHble 00IlecTBa, HO OHM, KakK TIPaBWIO, HOCWUIU
pa3BieKaTe/bHbIN XapaKTep, a 51 X0Te/l aKkTUBHO paboTaTh, BHOCUThL CBOM BK/Ia/ B
00I1leCTBeHHYO XKU3Hb, a He TIPOCTO TIONMBaTh BUHO Ha BeuepUHKAX.

B Takue MOMEHTbl HauuHaellb 3aJyMbIBaTbCs, UTO Thl MOJKellb
TIpeJIOKUTh OKPY>KarolUM. Kakoil ceKpeTHbIM COyC Thl MOKellb IOJaTb Ha
cTon? DTO MOXKeT ObIThb OIbIT, X000M WIM TIPOCTO HHTEpeC K KaKOH-TO
KOHKDETHOM TeMe, Ha OCHOBe KOTODOW MOXKeT BO3HHWKHYTb OpraHu3alys WIn
KiyO0.

Bce kmyObl MOCTpoeHbI Ha 001X WHTepecax. VX ujieHOB 0OBeIUHSIOT
obr1rfast pabora, dhunocodus, xo66u, cocesCTBO WK TIPOCTO TO 0OCTOSATENHCTBO,



YTO OHM TIPUHAJJ/IeXaT K OJHOM pace, peJIMTUM WIA IIOKOJIeHW0. [Ipyrumu
C/I0BaMHM, Y HUX eCThb KakKas-TO IIPUYMHA JlepKaTbCs JpYT 3a Jpyra.

Bbl TOXXe MOXKeTe MpeAJIOKUTh JHOJsM HeuTo 1ojo0HOoe, a 3aTeM C/ie/aTh
ellle OJJMH JIOTIOJTHUTE/IbHBIN II1ar, KOTOPbIM OO/BIIMHCTBO He fenaeT. Co3faiiTe
opraHu3ainuio. Y mpuriacurte B Hee TeX, C KeM BaM XodeTcst obmiatbcsi. Cobpatb
yUaCTHUKOB OyZleT He TaK yXK U CJI0XKHO. Kak 1 BO MHOTUX JIpyrux Kiaybax, Bce
HauMHAETCsl C TPYNMbl Jpy3el, KOTOpble 3aTeM TPUB/IEKAlOT K y4YaCTHUI0 CBOUX
npyseii. Co BpemMeHeM B KiaybOe Bce uallle HAUHYT TMIOSIBASTBCS HOBbIE U
VIHTepeCHbIe JIFO/IN.

OTO OueHb yJauHasi MOJeslb, KOTOPOU MO/b3yIOTCH Jaxe IpeyCcrieBarolue
Ou3HecMeHbl. BcrmomMHUTe ToMysisipHble calTbl VIHTepHeTa, 00bequHSIOIIME
MIOfielt BOKPYT KakOW-TO mpobieMbl — TIO/IMTHKH, CaJOBO/ICTBA WU TPOCTO
TIPUHAJJ/IEKHOCTH K JKEHCKOMY T[I0ly — M CTpOsllde Ha 3TOM OCHOBe
npuObUTbHBIE  (GUPMBbI.  BCroMHMTE  TakKe  aBUAKOMIAHUW,  KOTODbIE
TIpeIOCTaB/ISA0T BaM JIbIOThI 3@ TO, YTO BbI [IOCTOSIHHO JIeTaeTe UX CaMOJIeTaMH,
WX MeCTHOro OakaseHilvKa, KOTODBIM [laeT BaM CKUAKY KaK TOCTOSTHHOMY
kiueHTy. Co3faHue Tpynnbl eJMHOMBIIIIEHHUKOB BOKDYT KaKOW-TO MpobieMbl
V/TU MTHTepPeCHOM TeMbl BCer/ia MMeJIO 1IaHChI Ha YCIIex.

B Te pmanekue JHU g pellns MOCTPOMTH CBOK [eATe/IbHOCTb Ha JIMYHOM
VHTepece K TIOMY/SIPHOM Ha TOT MOMEHT KOHLeriuu Ou3Heca 1oJ; Ha3BaHUEM
«CHUCTeMa yIpaB/ieHHsI KauyeCTBOM», KOTOpasl, Kak f yKe Mucaja paHee, CTaja
MO€H CofieprKaTe/lbHOM OCHOBOW U BbIZIe/IWIa MeHsI U3 YuCJia JAPYTUX MOJIOJbIX
BbIITYCKHUKOB.

[IpaBuTenbCcTBO co37a10 HalMoHa/bHYX0 MporpaMmy KauecTBa, KOTOpPast
TIPUCY’KJalia Harpa/ibl MPeATpUSATUSIM, AOOMBIIMMCS BBIJJAIOIIUXCS YCIIEXOB B
9TOM obsactu. §1 pemms, uTo CMOTy OCHOBaTh B WiimuHOVCe aHAJIOTUUHYHO
HEKOMMEpUeCKyI0 OpraHusalyio [yid MeCTHbIX KoMmraHui. [lockosbKy B
Maciitabax CTpaHbI yke /ielicTBOBasia ¢efiepasibHasi TIporpaMma, MHE HETPYAHO
ObLI0 HAWTH /THOJEH CO CXOXKUMU UHTEPeCaMHU.

YrtoObI MpUB/IeYb JPYTUX YUYAaCTHUKOB, MEPBBLIM [IeJIOM MHE HY>KHO ObLIO
obecreunTh TIO/IeP>KKY CO CTOPOHBI OPULIMATBHBIX YUPEXKJeHUM U IKCTIEPTOB B
obsiacTu  yripaB/ieHUs KaueCTBOM. S TIOMpPOCWI CTaThb COydpeAuTesem
PYKOBOJIMTE/IbHULLY OT/esa yripaB/ieHusi kauectBoM Oanka First Chicago Anety
Benterete. K 3TOMYy /lenry oHa ripuBsieksia cBoero 6occa /Inka Tomaca, KOTOpBIit
B Ty TOpY ObLT OJHUM W3 CaMbIX BUSTe/bHBIX Or3HecMeHOB B Yukaro. OH fan
HaMm cBoe OsarocsioBeHve U o0ellan JUUHYIO MOAJEP)KKY Halllel WHUIMaTHBe.
[To mpockbe [Juka rybepHarop [>kum Oparap Jan coriacue Ha TO, UTOOBI ero
3aMeCTUTe/Ib CTajll WIeHOM TpaBieHUs Haiedi opranuzaiuu. ObecrieuvB
NOZZIeP>KKY CO CTOPOHBI 3THUX TPeX JIoJel, Mbl BHYILIW/IU OKPY>KaroLLUM JlI0BepHe



K cebe. Bckope uneHaMy Hallleif opraHu3al[uu MoXKesiaad CTaThb OUeHb MHOTHE,
BKJ/IFOUasi PyKOBOZAUTe/Iel KOMIIaHUM AmOCO YW MPeCBUTEPUAHCKOTO TOCHUTAS,
KOTOpbIe TaKXKe BOLWIM B TpaBjieHue. Bechb (poKyc 3ak/royasncs B TOM, UYTO Ha
rpaBax yupejuTessi s aBTOMaThuuecku cTtasn rpesujeHToM! Pasymeercs, Ternepb
HaM TIPeZICTOSI/IO HeMaJsIo MOTPYAUTLCS, YTOObI TOCTaBUTh OPraHU3al[|i0 Ha HOTH
U (hvHAHCUPOBATh ee JiesITeTbHOCTb, HO CaMoe T7IaBHOe yxke ObLIo ciesiaHo. Mbl
ObUIM 3aCTY>KUBAIOIIUM JIOBEPUSI YUPEXXJeHUeM, U Terepb HaJj0 ObLIO TOIBKO
3aKaraTh pyKaBa U OpaThCs 3a paboTy.

OTa opraHusalusi CyLIecTBYeT U TOHbIHE KaK YCHELIHO [|eHCTBYIOIIUM
HeKoMMepuecKuii (oH/I, CriocoOCTBYIOLMI pa3BuUTHIO Ou3Heca B ViuHoiiCe.
Ha Hero paboTalOT MHOTHMe COTHU [0OpOBO/bLIEB, OH WMEeT COUIHOE
TipaB/ieHKe U MOCTOSIHHO JIeHCTBYIOIIUM 1LITAaT COTPYAHUKOB. Y>Ke uepes [iBa rosa
1oC/ie OCHOBAHMS 3TOM OpraHM3aluM s 3Ha/l 0 MMeHaM pPYKOBOZAUTe/el BCeX
KPYMHbIX KOMMaHui B Yukaro.

Kakoii ypok s u3B/iek u3 5Tou uctopuud? Hu pumiom ["apBapzckoro
YHUBEDCUTETA, HU JaKe MpurialieHue B [laBoC He 3aMeHAT JIMYHOU
vHuLMaTuBkl. [logyMaliTe, 4TO Bbl MOXKETe TMPEAJIOKUTh OKPY KAOLLIMM U3 CBOMX
3HaHUM, KOHTAKTOB, WHTepeCcOB U ombiTa. CobepuTe BOKpYr cebsi stozed u
HAuMHAWTe eMCTBOBATh.

I'anepes cnaebi

BendxcamuH @paukiuH (1706-1790)

«He mooiceme ecmynumb 8 ka1y6? OpzaHu3sytime ceotl
co0OCMeeHHbIL»

O co3maHUM CeTU CBsSi3eM MbI 3arOBOPWIM CPAaBHUTEJILHO
HegaBHO. Ho yke Gosee [ByX cTosieTuid Ha3aj Mosofoi beHmkamMuH
@pankivH B Puiaziesbhuul YCIENHO T0/Tb30BA/ICSI ITUM METO/IOM,
9TOOBI CTaTh OJHUM U3 CAMBIX B/IMSATE/IBLHBIX JIFOfleH HallUM, KOTOpasi B
Ty TOpPy ellle He WMeja CBOero Ha3paHWs. [Io TOro Kak CTaThb
yBa)KaeMbIM  TIaTPUOTOM,  TOCYJIapCTBEHHBIM  JlesiTeJieM U
uszobperaresieM, OH ObUT OJHMM U3 CaMbIX [peYCIeBarOIINX
aMepUKaHCKHUX O13HeCMEeHOB, TIOAHSBIIUMCS OT TIPUCTYTH ZI0 MarHara
TIeYaTHoro fera.

MapatiTe 3arnssHeM B 1723 T04, KOTZa Y CEMHA/LIATU/IETHETO



@pankiuHa elle He ObLI0 HU OorarctBa, HU monokeHus. OH
TOTOBUJICS K Kapbepe TIpeJrpuHruMaTelisi, 00yJasiCh rle4aTHOMY Ziesly Y
cBoero Opara [I>kelimca, 1 He ObLT HUKOMY U3BecTeH B Punaienbhuu,
KyZla Tiepeexas MoC/e Hey/auHbIX TMOMbITOK HalTth paboty B Hbto-
Vopke. He 3Has HUKOTO B TOpOJie, HO TOPsl JKelaHUeM OTKPhITh CBOKO
tunorpaduto, PpaHKINH Hayal CO3/jaBaTh CETh CBSI3eH.

Haiins paboty B Oosblioli Tumorpaduu, B TeueHHe CeMU
MecsitleB  PpaHKIMH CyMmes TI03HAKOMUTBCS C TybepHaTopoM
[TeHcunbBaHuM YunbsiMmoM Kelitom. TOT MOCOBETOBa/ HOHOMY
®paHKIMHY OTNpaBUTHCS B JIOHIOH, YTOOBI 3aKynuTh 0060py0BaHue,
HeoOXoAMMoe [i7isT OTKPLITUSI CBoero fiesia. KelT fmaxke moobertrian emy
peKkoMeH/iaTe/ibHble MMCbMa U KPeJUT Ha MOKYIIKY [1e4aTHOr0 CTaHKa.

OpHako, npuexaB B JloHgoH, ®paHkiuH oOHapy»kuia, uto Kelt
He BBITIOJIHW/ CBOWX OlelljaHuil. B TeueHue AByX MOC/AeAYIOIIUX JIeT
eMy TIpUILJIOCh 3apabarbiBaTh JIeHbIM Ha O0OpaTHYK [1opory
B Awmepuky. BepHyBlIMCb U3 CBOero BOsbKa, PpaHKIMH BHOBb
TIDUHSUICSA 38 BUPTYO3HOE IUIeTeHue CeTU CBa3ed. /Iyl Hauvasma OH
TIOJIy4YU/T MeCTO KJjlepka B marasuvHe Tomaca /I3HXema, C KOTOPbIM OH
MO3HAKOMWICA Ha Kopabse BO BpeMsi TpaHCaT/JaHTUUeCKOTO
TyTelleCTBUS.

Bckope ®dpaHK/IMH BepHY/ICA K I€YaTHOMY [ie/ly, YCTPOUBLLIWCH
Ha paboty Bce B Ty ke Tunorpaduro. [lapannesbHo B 1e/sx
camoobpa3oBaHUs W3 UMC/a CBOUX Apy3ell OH OpraHU30Basl BeuepHUit
TISTHUYHBIN Ky0 1o/, Ha3BaHWeM Junto. BOT Kak OH OMMCHIBaeT ero B
aBTOOHOrpaduu:

«CocTraBneHHble MHOIO TIpaBWia TpeOoBamu, UTOOBI KaXK/AbIi
ysieH K/y0ba B TIOpsiZike ouepeHOCTH BBIABUHY/ Ha 00CYyK7ieHre OfvH
W/ HEeCKOJIBKO Te3MCOB 10 KaKOMY-JIM00 BOTIPOCY MOpas, MOJTUTUKU
v Hatypduiocopuu M pas B TpPU Mecslia MpeCTaBUI U Tpoyes
HaMMCaHHbIN UM JIOK/IaJ] Ha JIFOOYI0 TeMy».

B Junto Bxogumu MojoAble JHOAU, ellle He A0OuBIIMecs
OOIIleCTBEHHOTO TPU3HAHUSI U He CKOJIOTUBILKE J/I0CTaTOUHBIX
borarcTB, uT0OBI UWMETb BO3MOKHOCTb BCTYIUTb B  KIyOBbI,
obcnykuBaBllle fe/ioBy0 31Uty Punagenbbuu. Kak u  cam
@®paHkauH, OHU ObulM OOBIUHBIMU JitOABMU. ABTOOUOTpadus
@dpaHK/IMHA yYUT HaC He TOJIbKO Oepe)kIMBOCTH, TPYAOIIO0HI0 U
Gnaropa3ymuio. B Hell rOBODUTCS M O TOM, UTO KaXK/Ablii uesioBeK
[OJDKEeH TPUHA//1eKaTh K KAKOW-TO COLIMA/IbHOU TpyIIIe, a ellle Jiyylile
— K HeCKO/IbKUM. PpaHK/IMH BepuJ, YTO TPyIia eMHOMBIIIIEHHUKOB,



OPUEHTUPOBAaHHBIX HA KaKy-TO LieJib, MOXKET MOMOUb KaXK[OMy U3
YUaCTHUKOB ZI0OMTHCSI TOTO, Uer0 OH HUKOTJA He CMOT Obl C/ieaTh B
O[JVHOUKY.

K 1731 romy ®paHk/ivuH 3apaboTan y)Ke [0CTaTOYHO, UTOObI
OTKPBITb CBOIO TUIOTPauI0 U BIAOKUTD JIeHbI'Y B HEOOJbIIYIO Ta3eTy
Pennsylvania Gazette. bsarogapss akTyaqbHbIM  MaTepuasam,
pucyHkam (O0sibliiasi 4acTh M3 KOTOPBIX MpUHAA/IeXana repy camoro
@®paHK/IMHA) W yMeJOMY paclpoCTPaHEHWI0 rasera Hayasa
TIPUHOCUTE TpUOBIIL U TIpUoOpena OOJBINYI0 TIOMY/SIPHOCTb B
KOJIOHUSIX. YCreXx ra3eTsl peBpatyu/ @paHK/IvMHA B MeauamarsHara. OH
nipuobpen GosbION aBTOPUTET U 3apabaTbiBas [OCTAaTOUHO [IEHET,
yTOOBI MOCBATUTE Cebst 0011[eCTBEHHBIM TIPOEKTaM, OFHUM K3 KOTOPBIX
cTajsio yupexzaeHue bubmuoreunoro obijectBa Dusnazenbhuuy,
TIpe/iCTaB/isABILIeTO0 Co0OOM mepBy0 OUO/MMOTEKYy TIO TMOATIMCKe
B CeBepHOM AMepuKe (OHa CyLeCTBYeT /10 CUX I10p).

WNmenHo OubnmuoreuHass KammaHus TioMoria ®paHKIMHY B
TO/THOM Mepe OLIeHWTb BCe TMpeuMyllecTBa ceTu cBs3ed. OH
paccKasbIBaeT TakKe O IMPenATCTBUSAX, KOTOPble BCTPETU/IMCh €My Ha
5TOM Iy TH.

«Te BoO3pakeHUsT U [ae BpaxAeOHOCTb, C KOTOPbIMU MHe
TPULLUIOCH CTOJIKHYTbCS TIPU TPUBJIEYEHUH TIOATHMCUYMKOB, BCKOpE
3aCTaBU/IM MeHS TIOUyBCTBOBATh HEYyZ00CTBO TO/I0XKeHUs], KOTJia O/IUH
yesl0BeK  BBICTYNaeT 3auMHIIUKOM TI0/Ie3HOro  fena.  Moxer
BO3HUKHYTh MHEHUe, uTo Osiarojiapsi STOMy Jie/ly OH UyTh BO3BBICUTCS
Ha/| CBOMMU COCe/sIMH, B TO BpeMs KaK OH HY)K/JaeTCsl B UX TOMOLLIH,
yTOObI OCYI[eCTBUTh CBOW TuiaH. [103TOMY IO BO3MOXKHOCTH 51 CTasl
JlepKaTbCsl B TeHU U TPe/CTaB/IsATh CBOM IMPOEKT KakK 3ambICe] MOMUX
npy3eli, KoTopbie TIONMPOCU/IN MeHsi 000MTU TeX, KOTO OHU CUUTalIu
MIOOUTeNISIMU UTEHUS, U TIPEJIJIOKUTD UM TIOZI/IepP>KaTh IaHHBIM MTPOEKT.
[Tocne 3Toro Aeno moiio 6osee r1agko. B ganbHetieM B 1ofjo00HbBIX
C/lydasix st Bcerjia ipuberas K 3TOMY TIpUeMY».

A 1ofoOHBIX C/lyuaeB B €ro JKW3HU ObLI0O HeMmasno. 3a
6ubnuorekoit B 1731 ropy, ans kortopoit Junto momor ®paHKIUHY
HaWTU MATHAECAT IepBbIX TMOANUCUMKOB, MOC/eJ0Baja YyCTaHOBKa
B @unajenbpuu mnepBbIX ropoAckux uacoB (1735), opraHuszaunusi
MepBOU MOXKapHOM KomaH/bl (1736), TiepBbIA KOJUIEK, KOTOPBIU
criyctss ABa roga crtan IleHcunbBaHCKUM yHUBepcuTeToMm (1749),
MepBbIM B KOJIOHHUSX TOCIMHUTAa/Ib, (PMHAHCHPOBABILIUICS U3 YaCTHBIX U
obmectBeHHbIX cpefcTB (1751), W mepBas cTpaxoBas KOMITaHUS



(1751). Kpome Toro, @paHK/IUH OpraHU30Basl MepBbIi 106POBOIBbHBIN
otpsif, mwinuyu B [leHcunbBanuu (1747) v NipefioXKu/ Mporpammy
Moll[eHusi, OcBellleHuss U ybopku yaun Punagenspum (1756).
Kakgpiii TpoekT 3aBuCe/l OT T[IOMOILM, KOTOPYH) OKa3bIBaju
@paHK/IWHY ero JuuHble W NpodecCUOHaTbHbIE CBS3M, HO
OJHOBPEMEHHO C KakK/[bIM IPOEKTOM POC U KPYyT CBSI3eH, a TaKKe ero
penyTarusi.

@pankauH ymep B ampene 1790 roja, korjja y BacTH ObLn
Ixopmk BammHrtoH. Ha ero moxopoHsl npuiiiu 6omee 20 Thicsy
amepuKar|eB.

dopMuUpys CerofjHsi Kpyr CBOMX ITI0JIe3HbIX CBsi3ei, Mbl, KAK 1 BO MHOI'OM
pyroM, Tosib3yemcsi Hacineavem ®dpaHknuHa. OT Hero Mbl HayYW/IMCh 1[€HUTH
CKPOMHOCTb M paboTy B kKoMaHJe. OfHOW M3 TEpBbIX TaKWX KOMaH| Oblia
TpyIIa MOJIOJBIX JIKiel, 00beAMHUBIIIMXCS B Junto, a aroreeM cTaja KOMaH/ja
MOTYI[eCTBEHHbIX U BJIMATE/NbHBIX JIHO/eld, TIPOBO3r/acuBIIMX [leKiapalyio
HEe3aBHCHUMOCTH M pa3paboTaBimmx KOHCTUTYIMIO CoeuHeHHBIX I1ITaToB.



I'1aBa 28
He nogjaBauTech ropbiHe

Bb110 Ob1 Cepbe3HbIM YITyllleHHeM He pacCKa3aTh BaM KOPOTKYIO, HO OueHb
TI0Ka3areslbHYI0 HMCTOPHIO, NPOM30LIeIIYI0 CO MHOM B Mosiofocty. OHa crana
[J1s1 MeHs, TTOXKaTyH, CaMbIM Cepbe3HbIM YPOKOM.

Peub moliJieT 0 TOM, Uero Hesb3s1 ieJiaTh U Kak He Ha/lo ce0si BeCTH.

YcTaHOB/eHre HY)KHBIX KOHTAKTOB Bell[b cama 1o cebe mnose3Has. Ho uem
Omke BbI CTOUTE K CWJIbHBIM MUpa Cero, TeM Oosbllle HauWHaeTe OIIYIaTh
CcOOCTBEHHYI0 3HAUMMOCTh. HacTyraeT MOMeEHT, KOrjla Ha BaC Yy)Ke HauuHaeT
paboTtark vHepLys. 3HAKOMCTBO C OFHUM BJ/IMSATETbHBIM JIMIIOM BjieueT 3a co60i
HOBbIe KOHTAKThI C JAPYTUMH, ellle Oosiee 3HAUMMBIMU JIMUHOCTSIMU. DTO OUeHb
yBJleKaTesbHasi 1 MHOroobel11aroliasi FoHKa.

OpHako He MO3BOJISIUTE TILEC/aBUIO U MYCTBIM Hajle)K[JaM OfeprKaTb Haf,
BamMu Bepx. He 3a0bIBaiiTe Te YpOKU U 1IeHHOCTH, KOTOpPbIe HAKOTIJIeHbl BaMU Ha
IIepBBIX JTarax.

Kaxx/ioro B >KU3HU MOTYT TOZiCTeperaTh Heyzaaud. Uto Bbl OyjeTe fiesiaTh,
eC/IM YeJIOBeK, KOTODPbIM paHbllle MOMEHTa/JbHO OTK/IMKAJCSd Ha Balld
TesiepOHHBIE 3BOHKU, BAPYT OTKa3bIBaeTCs Jaxke OpaTh TPyOKy?

Korga s1, Oy/iyur CTyIeHTOM TIepBOT0 KypCa, BbIIBUHY/I CBOK KaHAUAATYPy
B MyHULMNAIbHBIM cOBeT Hbro-XeliBeHa, >KypHa/lUCTbl T[OYYSJIM —3arax
ceHcaruu. Bckope ko MHe nipuexan perioptep New York Times, uto6b1 HarvcaThb
000 MHe cTaTbl0. B TO BpeMms s ellle He MOT U JIOTaZlaThCsl, UTO 3Ta CTaThbs
TIperolaCT MHe OJWH W3 CaMbIX OO/e3HEeHHBIX U B TO K€ BpeMsi CaMbIX
I10/Ie3HBIX YPOKOB B JKU3HHU. [lejlo B TOM, UTO 3Ta MCTOpPUS paccopuia MeHs
c YunmbsiMoM Bakiu-MiafiiMM, 3HAMEHUTBIM —BBITYCKHUKOM VlebCcKoro
YHUBEDCUTETA, yuypeguTesieM KOHCepBaTMBHOro >XypHasna National Review u
aBTOPOM [leCAATKa KHUT.

S BeigBUTascs or PecniybnmkaHckol naptyuu. Pecriy0OivkaHilaM Hy>keH Obi
CBOM KaHAUZAT, a B Ve/bCcKOM yHMBepCUTeTe OHU ObLIM B MEHBIUMHCTBe, U UM
TIPOTUBOCTOS/IA  pa3be3kaBlllie Ha JUMYy3UHax Jidbepasbl, Ka3aBIIMeCs
MOJIOZIOMY TIapHIO U3 CeMbU MeTaJlIypra TyrnbiMu Oe3napsivu. B To Bpemsi st ObL1
elje COBCeM 3e/IeHbIM U TOJABKO HAuWHa/JA OIpPeAensaTbCsd CO CBOUMU
TOJINTUYEeCKUMU TIPUCTPACTUsIMU. MeHs1 B OompejieJieHHOM CTeleHU TpuBJieKasa
BEPHOCTh KOHCEPBaTOPOB TPAJULIUAM U UX CIUVIOYeHHOCTh.

OpHako 3Ta UCTOpHS BOBCE He O MOJIUTUKE, a O TOP/bIHE U CAMOMHEHHUH.

B To Bpems s elije ObUT BecbMa HeyBepeH B ce0e, U 3Ta HeyBePEeHHOCTb



CTaHOBW/IaCh TIPUYMHOU MOMX He CaMbIX IIpUBJ/IEKATe/bHbIX IOCTYNKOB. Moit
NUIePCKUM CTU/Mb OB Jla/iek OT COBepIlieHCTBa. f Ha BCe J1a/ibl pacxBajuBasl
CBOU [IOCTVDKEHUSI, U 3Ta aMOUILIMO3HOCTh OTTA/KMBasa OT MeHsI MHOTUX JTHO/IeH.
PacckasbiBasi 0 CBOMX ycriexaX, si 3a0bIBaj yMOMSIHYTb TeX, KTO TOMOT MHe
nobutbcst ux. Kak ckasan Obl MoM oTell: «MHOTO CaMOMHEHUS U Masio
CKPOMHOCTI».

A BceMu cunamMu crapa’sics IpoJeMOHCTPUPOBATh TeM, 3a KeM B CBOe BpeMms
TacKa/l CyMKM C K/IIOIIKaMU J1Jisl To/ib(a, UTO TOXKe Yero-To CTOlHO.

S mpourpan Te BbIOOPBI, HO MHOTHe TIpouiu craThio B New York Times, B
TOM 4YKC/e U Te, KTO BBICTyIaa 3a yCUIeHHe DeClyOIMKaHCKUX T03WIUN B
yHuBepcuTete. CIyCTs HECKOIBKO HefiesTb 1ocye BbIOOpOB s 06Hapyxui y cebsi
B ITIOYTOBOM SlIUKe KOpPOTeHbKOoe MUCbMO: «(C yI0BOABCTBHMEM Y3Haj, UTO
B Me/nbCcKOM yHMBepcUTeTe ecTh XOTs Obl OfuH pecrybiukaser, He morm 6bl
BbI KaK-HUOY/Ib TIpUEXaTh U MOBUATbCS CO MHOU? YWUbsiM Bakm».

Cam YunbsiMm bBaknu-miazinuii Haiies BpeMsi Hamucatb MHe! f Obun
ype3BbIUalHO T0JIbLIEeH. B cBOeM y3KOM KpyTy 51 Cpa3y ke CTajl 3HAMEHUTOCTHIO.

KoHeuHO ke, 1 MOMEHTA/IbHO YXBaTHJ/ICA 3a 3TO IpefJ/IoKeHue, CBS3aICs C
mMucTepoM baknu v HaszHauwi faty BcTpeud. OH ObLT HACTO/MBKO Jit0Oe3eH, UTo
npUryiacuyi MeHs K cebe [OMOM U [Jaxe TO3BO/MWI 3aXBaTUTh C COOOM
HECKOJIBKUX [IpYy3ei.

CnyCTsl HeCKOJIbKO MecsLeB s C TpeMs OJHOKAalllHUKaMM COLles C roe3zja
B KOHHEKTHKyTe, THe HaCc TIPUBETCTBOBal Muctep bakiu cobGcTBeHHON
TIePCOHOM, OfIeThIN B CTapble PKMHCHI U TIOMATYIO pyOaiiky. OH oTBe3 Hac K cebe
JIOMOM U T03HAKOMU/I C >KeHOW, KoTopasi Kak pa3 paborasa B cagy. ITo ObL1
3aMeuaresibHbIN /leHb. MBI BBIMUIM HECKOIbKO OOKa/lioB BUHA, TOTOBOPUIN O
nosuTuKe. Muctep Baknu chirpan st HaC Ha K/aBeCHHe, a TOTOM ObLa
TIPOJOJUKUTE/IbHBIA Y)KUH. [loc/e y)KvHa OH TMpUIVIaCWI Hac TMOIUlaBaTb B
npekpacHOM 0OacceiiHe, YKpallleHHOM MO3auKOM, HarlOMUHaBIlle pPUMCKUe
TepMBI.

Sl He MOr TIPOWTHM MMMO TakKOW BO3MOXKHOCTU. YuibsM bBakmu Obinl He
e[IMHCTBEHHBIM M3 BBIMYCKHUKOB VIe/bCKOro yHHMBEpPCUTeTa, He0BOIbHBIM
TIOJTUTUUE CKUM K/TMMaToM B CBOel ajibMa-marep. MHorve ObiBiiivie BbIMTYCKHUKU
TakKXke MOAJep)KUBald 3Ty TOUKY 3peHUs. Koe-KTO [a)ke IpeKpaTuil JeHeKHbie
I0KepPTBOBAaHUS HAa YHUBEPCUTETCKUe HYXK7bl. MHe Ka3anoch, YTO y MeHsl eCTb
pellieHre, KOTOPOe Y/I0B/IeTBOPU/IO Obl U YHUBEPCUTET, U 3TUX BbIMTYCKHUKOB.

Moe mipesiokeHue CBOAWIOCH K CreAylol[eMy: Mbl co3gaeM (HOHZ,
KOTOpBINA OyJieT BBITIAUMBATh JIeHbIM HETMOCPeAICTBEHHO TeM OpraHU3alusM U
y4JalyumMcsi, KOTOpble TMpUepKUBAIOTCS TPAJULIMOHHBIX LieHHOcTerd. OT 3TOro
BbIUTPAeT YHHUBEPCUTET, TaK KaK B 3TOM C/ydyae OH Bce >ke Oy/ieT MosyuaThb



JleHe>KHble Cpe/iCTBa, KOTOpbie B TIPOTMBHOM Cjlydae TPOIUIA Obl MUMO HeEro.
BBIMIpalOT ¥ KOHCEPBATMBHO HACTPOEHHbIe ObIBIIIME BBIMTYCKHUKH, TaK Kak
CHOBa CMOTYT 3aHUMAThCsl 0/1IarOTBOPUTENTBHON [esiTe/IbHOCThIO. BhIMTparoT u
CTY[eHTbI, TOCKOJBKY OHM TojiyuaT fJeHbrv. Kasamock Obl, UTO MOI/IO OBbITH
nyuiie?

A wmsnoxun o1y uzero Mucrepy bakmy, U, KaKk MHe I10Ka3aJoCh, OHa
IpoM3Besia Ha Hero BreyarsieHWe. OH CKasaJsl, UTO HeCKOJIbKO JIeT Ha3a/ OCHOBaJl
doH s DUHAHCUPOBAHUS CTY/leHUeCKUX MyO/IuKaluii, HO /le/i0 ToUYeMy-TO
TaKk U He CABUHYIOCh C MepTBOM Touku. [lo ero cioBam, B (oHAe ellle
OCTaBa/MCh JIeHbI'M, KOTOpble OH ObLT OBbI paji BAOKWUTH B peaau3aljui0 Moei
uzeu. [1o kpaiiHeli Mepe s ero Tak MoHsiA. Byyuu B pafiocTHOM BO30Y>K/1eHUH, S
He CTa/l yTOUHSTb JleTajieid, YToObl He CIYTHYTb yjauy. XOTs s U 3Haj, uTo He
c/efyeT TOBOPUTH «IOM», II0OKA He MeperpbirHeris, HO MHe Ka3aJoChb, YTO BCe
BOIIPOCHI y)Ke pelleHbl.

$1 3a0b11 CTapyo TIPOMUCHYIO UCTHUHY, UTO C/le/IKa CUUTAeTCs 3aBepIlIeHHOM
JIUILIL B TOM CJiydae, ecid 00e CTOPOHBI TIPUILLIM K OHO3HAUHOMY DeIleHUI0 U
BIIOC/IE[ICTBUM He 3a0y/[yT O JOCTUTHYTHIX JOTOBOPEHHOCTSIX.

BepHyBLINCh B YHUBEPCUTET, 1 He CKPbIBA/l paJiloCTA U OIOBECTU/I BCeX
3HAKOMBIX O TOM, UTO CTaj TIpe3uieHToM HOBOTO ¢oH/a. Kak st ropaumcs coboit
B TOT MoMeHT! §I Hauan pa3bICKUBATh OBIBIIMX BLIMTYCKHUKOB, KOTOpble MOT/IN
6b1 TMOMOub cpefcTBamMu. §1 06pbIBan TenedoHsl, s aetan B Hero-Mlopk Ha
Tipe3eHTal[[i0 HOBOTO (JOH/Ia, 0CHOBAHHOTO YWIbSIMOM bakiu u MHOM.

«bunn baknu yxke B/IOKWT HEKOTOPYH cymmy. He mMoriu Obl BbI TOXe
OKa3aTh KaKyIO-TO MOMOIIb?» — CHpalliiBaia s ObIBIIMX BBIMYCKHUKOB. I OHU
nomoranu. Kaxzplii pas no Bosppauienun u3 Heio-Mopka MeHs ax pacriipao
OT TOpAOCTH, UTO TakKuWe W3BeCTHble W BUATEe/bHbIE JIFOAU [aBaj/li MHe
(3aMeTkTe, MHe, a He HaM) JIeHbI'H.

Mou OGefHble OAHOKAIIHUKK YK€ yCTald OT paccka3oB 0O MOUX
npukmoueHusx B Helo-Mlopke. A 3aTeM 3Ta HCTOpPUSl 3aKOHUM/ACh TaK ke
BHe3aIHo, KaK M HayajlaCb, a MOe KOPOTKOe BOCXOK[eHHe K BbICOTaM C/IaBbl
pPe3KO0 3aTOPMO3HUJIOCh.

[To Bosie cnyuvags Ywibsm baknu B ofvH TpeKpacHbIM [jleHb OKas3ajcs B
midTe BMeCTe C OJHMM M3 OBbIBLIMX BbIMTyCKHUKOB Me/lbCKOro YHUBepCUTeTa,
KOTOPbIM CIIOHCUPOBAaJ Halll (OHJ,.

— bu, — ckasan eMy 3TOT PKeHT/IbBMeH, — s1 BJIOJKU/I TaKylo ke CyMMY B
Balll HOBbIY (DOH/I, KaK U ThI.

— Kakoti doHp? — yauBuacs busi.

Oka3anoch, urto bakiu coBepileHHO He TIOMHUT Haileli Oecefibl.
B03M0XKHO, OH TOBOpW/I MHe 00 OJJHOM, a s yCJIbIIIan coBepileHHo Apyroe. Ho



BCE 3TO Y’Ke He UMeJI0 HUKAKOro 3HadeHus. bak/ii MOMHWI TOJIBKO TO, YTO peYb
111a 0 ero dhoH/le B MOAAEPXKKY CTy/leHUeCKUX MyOIMKal[iii 1 51 B pacIiibIBUaThIX
HaMeKax BbIpaka/l TOTOBHOCTb OKas3aTb eMy IOMOLb B 3TOM Jene. Bcem
CTIOHCOpaM OH  3asBWI, UYTO He cOOMWpasicsi OCHOBLIBaTb HUKAKOTO
KoHCepBaTUBHOro (hoHZa B MenbCcKOM yHMBepcuTeTe, U Bce Cpasy BCTalo Ha
CBOM MecCTa.

[TonydeHHbIE JEHbIU TIPUILIOCH BepHYTh. bakiu He oOTBeuas Ha MOU
TesiepoHHbIe 3BOHKU. OfHako Oosibille BCero MeHs MOpPas3swuio TO, UTO JPY3bs,
KOTOpbIe BMeCTe CO MHOU e3[u/M K bakiu U Tak ke paJjoBa/IuCh OCTUTHYTOMY
yCIiexy, OTKa3aluCh MHe TIOMOYb, KOT/Ia S YMOJISUT UX TOATBEPAUTH TO, UTO OHU
C/BIIIIA/IA COOCTBEHHBIMU yIllaMH. Mosi peryTaliys Oblla Cepbe3HO ToMOY€eHa.
OJHOKAIIIHUKKM 3710pa/ICTBOBA/IA. A B JIOBEpIIIEHHME BCEr0 B YHUBEPCUTETCKOMU
raseTe KTO-TO OMyO/JIMKOBaJ KapyUKaTypy, W300paXkaBIllyt0, Kak Ha MO0 T'OJIOBY C
Heba ChIMaauch BCeM U3BeCTHbIe MMeHa. UTo K, s 3TO 3aC/Ty KU

OrnsapiBasch HaszaZ, JO/DKEH TIPU3HaTh, UTO 3TO ObIT OUeHb TIOJIe3HBIN
ypoK. fI MHoOroe BbIHeC w3 3Tou uMcropuu. C caMOro Hauvajga MHe Cje/0Bajio
OTKa3aThbCsl OT CBOUX JIUJEPCKUX MOBAJOK. YCIeX MOXKET TPUWTU TOJBKO TOTZa,
KOTJja JIFOAM SIB/ISIFOTCSL TIO/THOTIPABHBIMM YUYaCTHUKAMU TIpoLjecca, a He MpOoCTO
TeIKaMy B Uy»Kou urpe. $1 Takke TMOHsII, UTO JIFOObIe ZIOTOBOPEHHOCTH MOXKHO
CUMTaTh COCTOSIBIIMMMCS JIMILIb B TOM Cjyuyae, Korja o0e CTOPOHBI YeTKO
ysacHUMU cebe cyTh fena. U elje s y3Ha/, Kak TeCeH MUDP, 0COOEHHO MUD
OorarbiX U BAUSATENbHBIX JIFOZEH.

Ho cambllii IaBHBIM YPOK, KOTOPBIM S BbIHEC, 3aK/IFOUAJ/ICSI B OCO3HAHUU
TOrO, UTO CaMOMHeHHe — 3TO 0osie3Hb, KOTOpasi 3acTaBiseT TeOsi 3a0ObIBaTh
HaCTOSIIIUX Apy3el U BCce, UTO OHU cZiesianu Ajisi Tebs. Jaxe ecin y Tebst cambie
Jy4lliie HaMepeHUsl, U3JIUILIHSSA TOPAbIHS BbI3bIBAET HEIPHUSI3Hb Y OKPY>KarOIIUX
U KeJlaHWe TMOCTaBUTh TeOs Ha MecTo. MTak, MOMHHUTE: BOCXO/S Ha BEpIIMHY,
HY>KHO COO/F0/1aTh CKPOMHOCTB. [IoMoraiite Tem, KTO B30MpaeTcst HaBepX psiZioM
c Bamu. C KeM Obl M3 3HAMEHWUTBHIX JFOled Bbl HU CBeM 3HAKOMCTBO, He
3a0bIBaiiTe, UTO CaMble IIeHHbIe Ballld CBSI3M — 3TO Te, KOTOPbIMH BBHI YiKe
pacriosiaraete. 1 HUKOr/Ia He 3a0bIBal0 O TPOIIJIOM U MOCTOSIHHO TIO/IIePXKUBAL0
KOHTAKTHI C JIFO[IbMH, KOTOpPbIe TaK MHOTO CZe/au JJjis1 MeHsI B MOJIof0CTU. S He
)Kaner C/IoB, 4YToObl T061arofaputh MOWX OBIBIIMX HACTaBHUKOB U TIO
JIOCTOMHCTBY OLIEHWUTb WX BKJI/l B MOU HBbIHEIIIHUE YCIeXH.



I'naBa 29
Yuurech 1 yunte Apyrux. U Tak 0 6eCKOHeUHOCTH

Yuumb Opyaux — 3HauUmM 8HOB8b yUUMbCSI CAMOMY.
I /Ixc. bpayu

BonblliiM My3bIKaHTaM 3TO XOPOIIIO M3BeCTHO. TOUHO Tak >Xe 3HaKwT 00
3TOM U TIpopecCHOHA/IbHbIE CIIOPTCMEHBI, W BBIJAIOI[HUECS PYKOBOJAUTENIN
npou3Bo/cTBa. JIroam, aobuBiIvecs ycrmexa B /000l cdepe aesTenbHOCTH,
IIPEeKpPacHO TIOHMMAIOT, YTO COBEpIIIeHCTBA MOXKHO JOCTHYb, JIMIIb HMes
xopoitiero yuutens. [ToHsaIu 3T0 ¥ B Mupe 6u3Heca. B 6bICTpo u3MeHstoIIeNcs U
JUHAMUYHOW 0OCTaHOBKe, TJe OpraHu30BaHHble MHOTO(YHKI[MOHA/IbHbIE
KOMaH/Ibl ~CIIeI[Ma/TMCTOB JIO/DKHBI MOMEHTA/TbHO pearvpoBaTb Ha JHOObIe
HOBIIIeCTBa, OOyueHWe CTAaHOBUTCS caMoi 3(deKTUBHON  cTpaTerve,
TI03BOJISIIOITIEM 10OMBAThCSI MAaKCUMAaJ/IbHOM OTJjau OT KaXKJ0ro pabOTHHKA.

W3yuast >KU3Hb JIIOfieH, JOOMBIIMXCS OObIlle, YeM Mbl, Mbl pacIIupseM
CBOM TOpHW30HTHI. Byayun peOGeHKOM, s 3Haja, UTO MHOTOe H3 TOro, ueM
110/Ib30Ba/INCh JIpyrye [eTH B 1le/sIX 3HAaKOMCTBA C HOBBIMU JIHOABMH W
NIpyUoOpeTeHNsT JOTIOTHUTE/NbHBIX 3HAaHWM (HarmpuMmep, JIeTHHE Jlarepsi WA
3aHATUS C PereTUTOPaMM), HAXOAWUTCS 3a Tpefie/laMd BO3MOXKHOCTeM Hailei
ceMbU. [To3TOMY 51 OBICTPO TIOHSI, UTO AOOUTHLCS yCIlexa B JKU3HU CMOTY TOJIBKO
3a CUeT 1ieJIeyCTPeM/IEHHOCTH, TPYAOIF00MS U CUMBHOM BOMH. 1 HayuM/ICs TakxKe
T10/Ib30BaThCS yC/IyTaMHM TeX JIIoZiel, 00lleHre C KOTOPbIMH ObITIO [jis MeHs
JIOCTYITHO: CBOEro OTIja U APYTUX CTapILIUX U 0ojiee OTBITHBIX JIFOZEH, KUBIITHX
TI0 COCE/ICTBY.

PoauTeny TOBOpWIM MHE, UTO MOYKHO MHOTOMY HAayuWUTbCsl, HaO/ozasi, Kak
JKUBYT gpyrue mroad. Ortell, Haripumep, [efal BCe BO3MOKHOE, UTOOBI
TIPOKOPMUTL CEMbIO M TlepefiaTh MHe CBOM 3HaHHs. Ho OH XoTen, uyToOBI 5 3Has
HAaMHOro 0oJibllle, OH MeuTaj, uTOObI s TOOH/ICS B >KM3HU OOJIBIIIETO, YeM OH.
OTter; BHyHIWJI MHe Bepy B COOCTBeHHble CHIbI W HAydWwl CTPOUTH
B3aMMOOTHOIIIEHHS C JIFOAbMU, KOTOPBIX 3HA/ U yBaXkasl.

B03MO)KHO, TO yBa>keHHe, KOTOpOe OTel] UCIILIThIBa/l K HaCTaBHUKaM, ObL/IO
TIPUBUTO eMy KHuramu [[3iiMoHa PaHMOHa, OfIHOTO M3 CaMbIX JHOOMMBIX €ro
nycaresied. PaHHOH, KOTOPOTO BBITHA/IM W3 IIIKOJBI €llje B IIIeCTOM Kjacce U
KOTOPBIN MPOXKWUJT HEJIETKYI0 »KU3Hb, MUCA/I O CyAbbax MPOCTBIX /IHOAEH, U ITH
paccKa3bl HaXOAWIH B /IyIlle OTila CaMbIi >KUBOW OTK/IHUK. OH OXOTHO LIUTHPOBAJ



cnoBa PanunoHa: «Bcerma Tpuch psiioM C ieHbraMu, IJISIUIIb — YTO-HUOYAb U K
Tebe mpununHeT». HeynuBUTeNBHO, UYTO OTel] BCerja HacTauWBald, YTOObI
S «TePCs» PSIIOM C TEMH, Y KOTo OOJIbIlle JleHeT, 3HAaHUK ¥ YMeHHH.

MHe eiile He ObUIO U JeCSATH JIeT, KOTZlA OH Ca)kKaJl MeHsl Ha BeJIocure]| U
OTMPAB/IS/T 3HAKOMUTBCSI C COCEAsIMU, KUMBIIMMU Ha Hauled ynuie. Tak, erre
yuachb B Haya/IbHOM IITIKOJIe, si IOBOJILHO OJIM3KO COIIIeJICSl C OTLIOM O/IHOTO W3
MOMX IIIKOJIbHbIX TOBapwuilieii [[xopmkem JlaBom, MeCTHbIM ajBokaTtom. Orerl
yacTeHbKO Opasi MeHsi ¢ co6oii B rocTu K 6upxxeBomy Opokepy YonTy CelsuHry,
U s OyKBasIbHO 3achirajz TOrO BOMPOCAMU O ero paboTe U O JHO/SAX, C KOTOPBIMU
eMy NpUxoAuTcs paborark. Korya s Bo3Bpalllasics U3 LIKOJIbI, Mbl C OTLIOM IIUIH C
BU3WUTAMMU K JIIOZSIM, Y KOTOPBIX $1, TI0 er0 MHEHUI0, MOT' YeMY-TO TIOYUYUThCS. ITO
ObLIM BJaZie/iblibl MECTHOTO LieMeHTHoro 3aBozsa Tox u JDkymust Pemacku, y
KOTOpBIX OTel] paboTan B CBoe BpeMms, Wid cecTpbl ®OHTaHessla, KOTOpbIe
BIOC/TEACTBUM, KOTJa S HEMHOrO MOJpPOC, MOMOTaJii MHE C JIaTbIHBIO |
MaTeMaTUKOM. [I/is1 Hallle ceMbH 3TO ObITM MeCTHble 3HAMEHUTOCTH, JIFOAU C
XOpoIM 0bpa3oBaHUeM, a CJ/iefloBaTe/IbHO, OHU MOT/IA UYeMY-TO HayuHTh.

C TouKu 3peHusi OTlia, 000 uesioBeK MOT ObITh ueM-TO Tosie3eH. Korza
T10 BeuepaM B IIATHULLY OH IiIeJT TIOCHZETh B Oape C Jpy3bsiMH, TO Opast ¢ coboii u
MeHs1. OH XoTes, uToObI S YIOTHO UyBCTBOBajn ceOsl B 0OII[ecTBe B3pPOC/BIX M
3HAIOIIUX JIFOZIel M HUKOT/Ia He CTeCHS/ICS 00palljaThCsi K HUM 3a TTIOMOII[bIO WU
COBETOM.

S ¢ 6naroflapHOCTHIO BCTIOMUHAKO O TeX BpeMeHax. [10 CerofHsIIHero AHs
1Ipy TF0001 BO3MOYKHOCTH $I CTaparoCh MO3HAKOMUTBLCS C TEMH, KTO CTPEMUTCS K
HOBOMY, KTO Z0OHM/ICS BBIJJAIOILHUXCS YCIIEXOB B >KU3HH, /1a U TIPOCTO C JIFOIbMH,
VMEOIUMU YKHU3HEHHBIM OIbIT, OTJIMYHBIN OT MOETO.

Ote1; 1 PaHMOH WHTYWUTHBHO UyBCTBOBA/M TO, UTO BITOC/EACTBUM OBLIO
TO/ITBEPXK/IEHO HayyHbIMM HCC/IeoBaHUAMU. Kpyr oOiieHuss uejioBeKa BO
MHOTOM oOrfpefiesiieT TO, Kem OH craHeT. [Ipodeccop TI'apBapgckoro
yHuBepcuTeTa [I9Buj MakkiesnnaHj, W3ydyaa 4epThl XapakTepa W JIMYHbIe
KaueCTBa CaMbIX YCIEIIHbIX Y MPeyCreBaroluX /el U Npullies K BbIBOAY, UTO
BLIOOpP Kpyra 0OI1leHUs SIBSIeTCS OJ[HAM U3 CaMbIX Ba)KHBIX (haKTOPOB OyayIriero
ycriexa WiIA Heyjgadu. [Ipyrumu CjioBamu, €CIM Bbl BOJWUTE 3HAKOMCTBO C
yCTeIIHbIMU JIFOIbMU, TO Y Ballly IIIaHChI Ha YCI1eX CyIlleCTBeHHO TOBBIIIAOTCS.

A Xouy paccka3aTb BaM O TOM, Kakoe 3HauyeHHe XOpOIlue HaCTaBHUKHU
VMeJid /I MeHs1 Ha CaMbIX PaHHUX 3Tarnax Moel Kapbepbl. 1 yuusics Ha BTOpOM
Kypce 11KoJibl 6usHeca. [eso 6bi10 eTtoM. KoHcantuHroBasi kommanus Deloitte
& Touche Consulting, rae g Tmpoxogun JIeTHIOW TIPaKTHKY, /JaBaja
TPaJIUL[MOHHBIN KOKTEM/b /1Jis PaKTUKAHTOB.

B omHOM yriy cpeiu 3BOHa OOKanoB U OXKUBJEHHOW Oecefibl s 3aMeTHIT



TPYIIIy PYKOBOJWTE/EM, OKPYKaBIIUX KPYITHOTO CeJ0BOJIOCOTO ueJIOBeKa,
KOTOPBIM SIBHO OBbLI IIEHTPOM KOMITaHWM. Bce MpakTWKAaHThI Pa3buIMCh TI0
TPYIIITKaM, COXPaHsisi AUCTAHIIMIO OT CBOMX OOCCOB, a 5T HAarpaBWJICS TIPSMO TY/ZA.
B [jaHHOM CJlydae s IMOCTYNH/I TOYHO TaK ’Ke, KakK B JIETCTBE, OTIPAB/ssACh Ha
BeJIOCHTIe/le 3HAKOMHUTBCSI C COCE/ISIM.

1 moo1TIesT K YesioBEKY, CTOSIBIIIEMY B IIEHTPe 3TOM TPYIITbI, ¥ IPSIMO B 7100
3a7iaJl eMy BOIIPOC:

— A BBI KTO?

— $1 mUpeKTOp 3TOM (UPMBI, — CKa3ajl OH TaKUM TOHOM, CJIOBHO 3TO CaMo
coboti pasymesniock. Bce HauabCTBO, CTOSIBIIIEE BOKPYT, 3/I0PAJHO 3ay/IbI0AIOCh.

OH wumen He wMenblle 190 CAHTUMETPOB pOCTa, INMUPOKYIO TPyAb H
TIPOW3BO/IW/I BIIeUAT/IEHWe OuYeHb TIPSIMOTO W HEMOCPEe/ICTBEHHOTO uYesioBeKa.
Takuie rOAM CJIOBHO 3aTlOTHSIOT CO00M BCHO KOMHATY.

— ITokany#, st Mor ObI M CaM ZI0TaJaThCsl, — OTBETHUIT S1.

— [Iymaro, uto Ja, — INyTJWBBIM TOHOM 3aMeTH/ OH. Kak 3To uacTo
CJIyuaeTcss C CWIbHBIMUA W BJIACTHBIMHM HaTypaMH, €My, ITOXO)Ke, TOHPaBU/IUCh
MOSI CMeJIOCTb M HaxaibCTBO. OH Tpe/icTaBUIICS Kak Ilat JIOKOHTO.

— JIOKOHTO, — TIOBTOPWJI 51 ¥ IOy TW/I: — OTO C/TyuaiiHO He eBpelicKoe UMsI?

OH pacxoXoTaJiCs, ¥ MbI 3arOBOPU/IA C HUM Ha MTAJbIHCKOM. BCkope Mbl
OBUTH TIOJTHOCTBIO TIOTVIOIeHbI Oece/jol O HAIIMX CEMbSIX U O TOM, UTO B HAIIUX
buorpadusx MHoOro cxoxkero. Ero oTell Toke ObIT aMepHKaHIIEM B T€PBOM
TIOKOJIEHWH, BBIXOJIIEM W3 CEMBbHM WUTAbSHCKOTO MMMUTDAaHTa U TOXKE BHYIIIAJ
CBOEMY ChbIHY MHOTHE 1[eHHOCTH, KOTOPbIM YUW/I MeHsI U MOH oTel]. 5, KOHEeUHO,
y’Ke MHOTO CJiblian o Ilate, 0 ero fieJIoBOM U TIPAKTUYHOM, HO B TO YK€ BpPeMsI
BeChbMa YeJIOBEUHOM CTH/IE PYKOBOJCTBAa. B TOT Beuep s peIwsI, 4YTO Haz0
COUTHUCH C HUM TI00/IMKe.

Haiire TMuHOe 3HAKOMCTBO 3aCTaBWJIO MeHsI elrje OosibIle yBaXkaTh JIOKOHTO,
Jla ¥ OH OTHEeCCsS KO MHe BechbMa YBaKHWTebHO. BIoc/ieficTBUM OH pacckasarl,
YTO Ha C/IeAYIOIIMIA e /IeHb BCe pa3y3Hasa 000 MHe W O MOel TIpaKkTHKe B ero
¢upme. A B TOT Beuep Mbl [IOTMO3[HA 3aCHENNCh C HAM U C [JIPYTUMHU
PYKOBOAMTENSIMU. S He TIBITA/CA U3 cedsl UTO-TO M300paXkaTh W /leflaTh YMHBIN
Buz. S1 mpocTto ObLT camuM coboil. MHOrHe Jitoy BeAyT cebsi HeeCTeCTBeHHO,
00I11asiCh C TeMH, KTO CTOUT BBIIlIE MX, U ITUM TIOPTST BCe BIIeUaT/IeHUe.

Ellje poAuTeny yuuad MeHS B TAaKUX CUTYal[UsIX TOBOPUTb KaK MOKHO
MeHbllle. Besib ueM MeHbIlle TOBOPHIIb, TeM 00JibIlle YCbIIuUib. C MajbiX JIeT
OHU BHYyILIA/I MHE 3TH TIpaBWJ/Ia MOBe/leHus Tipy OecezaxX, CuuTasi, YT0 TOJILKO
TaKUM 00pa3oM MOXKHO UeMY-TO HAyUHTbCS Y OKPY’KaIOIINX U MTOJMETUTh B XO7Ie
pa3roBopa HIOAHCHI, KOTOpPbIE TIOMOTYT BITOC/IEACTBUN B YCTAHOBJIEHUN C HUMU
Oosiee  IyOOKMX OTHOIIEHWA. OITO TakKe CaMblid JIyulmmii  criocob



TIPO/IEMOHCTPHPOBaTh CBOM UMHTepeC K cobeceqHuKy. JIHOASM JIbCTUT Takoe
TIpOsiB/IeHre yBaykeHusi K HUM. [1paBia, 3T0 He 3HAUUT, UTO s CU/Ie/T CJIOBHO B POT
BO/IbI HaOpaB. {1 3ajjaBas Kydy BOMPOCOB, BHOCHUJI TIPE/IO’KEHUS], TIOSIBUBIITHECS
y MeHsI B Xojle TIDAKTUKH, U BOOOIIe TIPOSIB/IS/I CBOK 3aMHTEPECOBAHHOCTH B
ycrexe (pUpMBbI.

[lpyrvie TIpPaKTUKAHTBI, MPUCYTCTBOBABIIIME Ha BeUepUHKe, CMOTpeIu Ha
[lata u ero Omukaiilliee OKpy)KeHWe C OMackod u coOsmofanud B 0OIeHUM
JUCTAHLIAIO, CUMTasl, UTO MEeXAy HUMU He MOKeT ObITb Hudero obiero. OHU
UCXOAW/IM W3 pasHUIbl B TOJIO)KEHWH W TO3TOMY MUCIIBIThIBAIM pOOOCTH B
TIPUCYTCTBUM HauasbCTBa. [la Tak OHO 1 OBIZIO Ha CAMOM [iefie.

Korga si okoHuws 1ikony Ou3Heca, TO B TMOMCKax paboThl mMpoiiien
cobecenoBanus B psiZie hbUpM, TOC/Ie Uero 0CTaHOBU/ICS Ha KomriaHuu Deloitte u
ee kOHKypeHTe McKinsey. McKinsey B Ty mopy cuMTtanach obGpasiliomM cpeau
KOHCAJITUHTOBBIX KOMMaHUM. [1yig GOMBIIMHCTBA MOUX OJHOKAIITHUKOB BHIOOD B
TaKOW CUTyaluu ObLT OJHO3HAUHBIM.

MU BOT oOfHaXIbl BeuepoM, HaKaHyHe MOero OKOHUaTeJbHOro
cobecenoBanusi B McKinsey, y meHs: 3a3BoHu1 TeneoH. [TogHsB TPyOKy, si
yCJIbIIIAN 3HAKOMbIY Tpy0O0BaThIii T0JI0C:

— Ecsiu T mipsiMO celiyac mpuMelllb MOe Tpe/ioXkKeHue, TO s TIPUTYIalliaio
Tebs1 cerogHs BedepoM B Hbio-MIOpK Ha y)XMH BMeCTe C ujeHaMu TpaB/eHus. —
[Tpexxze uem s ycries1 OTBETUTD XOTb C/IOBO, OH MPO/[0/DKui. — ITo I1at JIokoHTO.
51 xouy ycnbliiath OT Tebsi IpsiMo ceifuac, cobupaeliibesi Thl paborath B Deloitte
WU HeT.

C uyBCTBOM HEKOTOpPOI HE/IOBKOCTH $i CKa3an [laTy, uTo moka eije He
TIDUHSJT OKOHYaTe/bHOTO pellleHus, HO y MeHsl eCTb OfiHa Wujes, KOTopas
TIOMO>KeT MHe OTIpeZie/IUThCS:

— 51 moka etije B ro/iBellieHHOM COCTOSTHUM. Ho /lymaro, UTO Y>XKUH BMeCTe C
BaMU U UjeHaMU TIpaBJjieHUs] TIOMOXKeT MHe JIyullle TI0YyBCTBOBaTh, UTO €000
Tipe/icTaB/isieT Ballia (hvpMa U uto st Oyay B Hell /ienath.

— Het, y)xun OyneT TO/JBKO B TOM C/yyae, eCJid Thl TIPMHUMAeIllb Hallle
rpezyiokeHue, — oretus Iar.

§1, pasymeercsi, TIOHUMaJI, UTO OH BHOBb IIYTHT, U, YeCTHO TOBOpS, MHe
TIOHPABWJICS TaKOM HeoObIUHBIM criocob Habopa Ka/ipoB.

— JlagHo, Tak u 6bITh. IIpuneraii B Hero-Vopk 1 HU 0 yeM He Gecriokoiics.
3aBTpa yTpOM MbI OTIipaBuM Tebst 06paTtHO B UnKaro Ha cobeceioBaHue.

WHTepecHO, a OTKy/ia OH y3Has1 0 cobecejoBaHUN?

Bot Tak s oka3asicsi BMecTe C [laToM U ujieHaMM ero TpaBjieHUs B ero
MOOUMOM UTaNbsIHCKOM pecTopaHe Ha MaHx3TTeHe. 3a CTOIOM ObLI0O MHOTO
IIyTOK ¥ BUHA. MBI OMYyCTOIIW/IN He OffHY OyTBUIKY, a 3aTeM 10| KOHell BTN



elje MO0 HeCKOJIbKO PIOMOUYeK KOHbsKa. Y)Xe B CaMOM KOHLe Beuepa Ilar
paspaswics Cyie[yroLen TUpajou:

— Kewm, uepT Bo3bMH, Thl cebst Boobpaxkaeliib? Tol cuntaelib, uto McKinsey
OyzeT HoOCUTbCS C KakuM-To Keiitom @eppaum? [ymaelib, Tpe3ufieHT
KOMIIaHUM UMeeT XOTb Kakoe-TO Tipe/icTaBieHue 0 TeOe? VM ThI Tosaraeliib,
yro usneHbl mpaBaeHus McKinsey creruanbHO co0OepyTcsi B BOCKpeCeHbe
BeuepoM, YToObl MOY>XUHATh C To60#? Thbl Oyzelllb TaM BCETO JIUIIb OJHUM W3
MeJIKUX K/IepKoB. A MbI 3a00TumMcst 0 TebGe. MbI XOTHM, UTOOBI Thl AOOMIICS
ycnexa. bonee Toro, Mbl cuMTaem, U4To Thl HY>KeH Haieit ¢upme. Tak Tbl ¢ HAMU
W/ HeT?

Ero csoBa Obu BecbMa yOeauTebHbIMUA, U WHCTUHKT TOZCKa3biBa/l MHe,
YyTO OH paB. Ho MHe He X0Tes10Ch YXO4UTh, He CKa3as I10C/IeJHero CJjioBa:

— TIlocnywavite, s mnpejjarar0 BaM cAenky. Ecm s npumy Baile
TIpe/i/Io’keHre, TO Y MeHsl eCTb TOMbKO ofiHa Tpockba. [loka si 6yny paboraTh
B Deloitte, Bbl OyzieTe Tpu pa3a B Toj| MpUIJIAlllaTh MeHsI Ha Y>KUH B 3TOT CaMbIii
pectopaH. Eciuv Bel COIIacHbI, TO U S TOXe.

[laT mocMoTpes MHe MPSIMO B I71a3a, IIMPOKO YAbIOHY/ICS U CKa3aJ:

— T'ogutcs. [1o6po noxanoBats B Deloitte.

[Tonb3ysAck ciayuaem, st TYT Ke TIOMPOCU/ MPUbaBKU K >KaloBaHbIO, HO OH
TOJIbKO TI0Kauaj rojIoBOM U paccMmesicsa. Hy 4To K, CIIpOCUThL HUKOrAa He
BpenHO. Camoe Gosibliiee, ueM si pUCKOBas, 3TO TIOMYUYUTh OTKa3. MTak, 3a Tpu
yaca, MpoOBeJileHHbIX B pecTopaHe, [1aT ybequn MeHsl MPUHSITH CaMOe Ba)KHOE
pellleHre B Kapbepe, He CKa3aB MHe IIPU 3TOM HU CJIOBA HU O JOJDKHOCTH, HU O
3apriaTe, HU O XapakTepe pa0oThl, KOTOPYHO OH COOMPAsICsi MHe TTOPYUKTh.

UeCTHO roBops, MOHauasny f BCe elje COMHeBasICs B MPAaBU/ILHOCTHA CBOEr0
noctynka. B obnactu koHcantuHra Deloitte B Ty ropy He TipeAcTaB/isijia co60i
Hudero ocobenHoro. TIpecTwx 3Toit (UPMBI HEBO3MOXKHO OBIJIO CpPaBHUTH
¢ McKinsey.

OpHako co BpemMeHeM s yOeouscs, UTO cjfeflal CaMblid JIyUIIdd |
TIPaBWILHBIN 1I1ar B cBOel >ku3HU. Bo-mniepBbix, B Deloitte MHe ropyuanu 6osiee
OTBeTCTBEHHble 3aJjaHus, U 3a BOCeMb MOCHAeAYIOILUX JIeT S y3Hal O
KOHCa/ATUHTe Oosiblile, yeM MHOTHe YCTeBaloT Y3HaTh 3a /IBa/iljaTb. BO-BTOPLIX, Y
MeHs1 ObUT TIPSIMOM JOCTYTI K YieHaM MpaB/ieHus. B-TpeTbUx, UTO camMoe BaxkHOe,
sl TIOHSUI, YTO TaJIaHT/IMBbIA U OMbITHBIA HAaCTaBHUK, KOTOPbIA TOTOB BJIOKUTH
CBOe BpeMsl U CHJ/Ibl B CTaHOBJIeHHe Pab0THHKA, HAMHOTO Ba)kHee, ueéM BbICOKHIA
3apabOoTOK U MpeCTHXK.

Kpome Toro, ieHbI'M B Ty MOPY ObLIU [I7Isi MeHsSI He CJIMIIIKOM BakKHBI. Benib
TOBOPSIT, UTO B [IBAZILIaTh JIeT UeioBeK YUUTCs, a 3apabaThbiBaTh HAUMHAET TOJILKO
B TPUALATb. A Y)K HayuywICsd f 3a 5TU TOfAbl OYeHb MHOromy. Ka)Kablii rof, Mbl



BMecTe ¢ [laToM Tpu pasa yKuMHa/M B TOM CaMOM UTAJIbsSHCKOM pectopaHe. Bce
BpeMs, uto s pabotan B Deloitte, s1 uMenT BO3MO>XXHOCTb TTIOCTOSTHHO OOIIaThCs C
ee IMPeKTOpOM, a OH BCerja MHTepeCcoBaICsi MOUMU yCIIeXaMu.

Camoe T71aBHOE — MHe JIOBeJIOCh BIUIOTHYIO paboTaTk ¢ Ilatrom u fpyrumu
noTpsicarolMu  crietianuctamu Deloitte. §I TOHSI, HACKO/IBKO Ba)KHO UMETh
Jeno ¢ GonbliMu TIpodeccHoHaaMd ¥ HACTOSIIITUMU  yuuTenssMu. KoHeuHo,
HerocpeicTBeHHO paboTtark ¢ [1atom u ero npaBoit pykoii bobom Kepkom Ob110
HeripocTo. OHM Tipenofia/ii MHe HeMaJlo L|eHHbIX YPOKOB, U3 KOTOPBIX S TTIOHSI,
YTO JjaXke OT CaMbIX CMeJIbIX UZeN Majo TOJIKY, €C/IM OHU He peasii3yrTCs; UTO
MpakTUUeCcKre Mej0ud He MeHee BaKHbI, UeM TeOpus; UTO OCHOBHOE 3HaueHue
HWMEIOT JIFOAU, TIpUYEeM 6ce JIF0[U, a He TOJIbKO BhlllecTtosiiue. [1at He oauH pas
MOT TIOTTPOCTY BBITHAaTh MeHsI C paboThl. HO BMeCTO 3TOro OH TpaTH/I CBOe BpeMs
Y CHUJIbI, UTOOBI CZle/IaTh U3 MEHS XOPOIIiero paboTHUKA U JTUZepa.

Ocobbiii ycriex B HacTtaBHMYecTBe IlaTa obecrieuvBasiv [iBa BayKHBIX
KOMITOHeHTa. Bo-TiepBbIX, OH OreKaa MeHs TIOTOMY, UTO B3aMeH si obelrjaa HeUTO
ans Komranuu. S paboran 6Ge3 mepeapllliKY, TIBITasiCb B TIOJIHOW Mepe
HCITI0/1b30BaTh Ha 0/1aro KOMITAaHWW BCe 3HaHWs, KOTOpPble OH BK/a/IbIBajl B MEHs.
Bo-BTOpbIX,  HalllM  OTHOLIEHWS  BBIXOAWIM 3@  paMKWM  TIPOCTOM
1jeniecoobpasHoctu. Ilat mo6Un MeHs U BKIaZbiBal B MeHs Bcio Ayiry. OH
UCKpeHHe 3aboTusics 000 MHe. DTO W MPUHOCWIO €My TakKod ycrexX B POJH
HaCTaBHUKA. 3/1eCb OUeHb Ba)XKHO COueTaHHWe pacyeTa U smoLui. Henb3s mipocTto
B35ITh U TIOMPOCUTH Ye/I0OBeKa, UTOObI OH TPaTHW/I Ha BaCc CBOE BpeMs U SHEPTHIO.
Inst aTOoro HeobOXoAMMa Kakas-TO B3aMMHOCTb. OHa MOKeT BBbIpaKaThCsl B
yCepAHOM Tpy/e WM OTBETHOM JIOSVIbBHOCTH. JIMIlb TOC/e TOro Kak IpoLiecc
y>Ke TIOHZIeT, y HaCTaBHUKA MOXXeT BO3HUKHYTh UyBCTBO, UTO Balll yCITexX OyJeT B
oripezie/IeHHOM CTeTeHHu U ero ycriexoM. S oueHb MHOTMM 00si3aH Ilary. Ecim 6b1
He OH, s He cTajq Obl TakKMM, KakOW s eCTb CerofHs. DTH ke CJIoBa S MOTY
OTHEeCTU U K [PYTUM JIFOASM — K CBOUM POJAUTEJISIM, JUPEKTOPY IIKO/bI [IKeKy
[TvKeHy U MHOTMM [JIDYTUM, O KOTOPBIX YK€ YIOMHHA/JIOCh B 3TOM KHUTeE, U
TeM, KTO OCTaJICsl HeYIIOMSHYThIM.

Camblii syuinidii crioco® J0OUTBCS pacIio/iOKeHUsT HaCTaBHHMKA — 3TO
Mpe//IOKUTh eMY CBOIO MOMOIIb, @ He MPOCUTh O Hel. Ec/iu Bbl HyXKJjaeTechb B
YbHX-TO 3HAHUSX, TO HAWJUTE TMOBOJ| OKa3aTbCs MOJIE3HBIM 3TOMY UeJIOBEKY.
Yurure ero HYXIbl W TOTPeOHOCTM U TIOAlyMaiTe, KaKk Bbl MOXeTe
yIOB/IETBOPUTh UX. EC/IM BbI He MOKeTe MOMOYb JIMUHO eMy, morpolyiire
BHECTM CBOM BK/JaJ B ero O7aroTBopuTesibHYH0 WM O00I1[eCTBEHHYHO
JesiTeNIbHOCTh, B Jle/la €r0 KOMIIaHWW. BbI [O/DKHBI OBITH TOTOBBI OTIIIATUTH
CBOEMY HaCTaBHUKY 3a BCe TO 00p0, KOTOpOe OH /i/isi BacC CZieJia, U 3asiBUTh 00
9TOM C camoro Hauana. IIpexkze uem Ilar comiacwicsa rpuriamiate MeHs Ha



Y)KUH TPU pa3a B rofl, OH JIO/DKeH ObUT yC/IbIIIaTh, YTO 51 COOUpatOCh yCepHO
TPYZIUTbCSA Ha €ro KOMMaHWio. VIMEeHHO 5TO MO3BOJIA/I0O MHE C CaMOro Hadasa
YCTaHOBUTh C HUM [IOBEpUTE/IbHbIE OTHOILEHUS, KOTOpble BIIOC/IEe[CTBUU
Tiepepoc/iv B ApyxOy.

[TouTu KaXkJpiii eHb KTO-TO M3 MOJIO/IbIX aMOUITMO3HBIX JItOflel TpUChiIaeT
MHe MHWCbMO C HeABYCMBICJIEHHOW MpochOoi: «MHe Hy)KHa pabora» wumu «S1
JlyMaro, UTO Bbl MOKeTe MoMOub MHe. CTaHbTe MOMM HaCTaBHUKOM». §1 mpocTo
JUBY [1al0Ch, HACKOJIBKO >Xe MOJIOZe)Kb He TOHMMaeT CaMOM CyTH 3TOro
nipoijecca. Ecnv oHM XOTST, 4yTOOBI s1 UM TIOMOT, @ CaMU He Tpe/ijlaraloT HUUero
B3aMeH, TO JIO/DKHBI XOTsI Obl MOIBITAaThbCSl BBI3BaTb BO MHE TeTl/Ible UyBCTBA K
HUM. Pacckakute MHe, ueM Bbl HEMOXOXKM Ha Apyrux. Pacckakute MHe, UTO y
Hac ¢ Bamu o011iero. Beipa3ute 671arojapHOCTh, BOCXUIL[eHNE WU UHTepec.

Bcsi mpobiema, oueBUHO, 3aK/FOUAETCSI B TOM, UTO Y 3TUX JItOAel HUKOTZA
He ObII0O HAaCTaBHUKOB M OHU UMEKT OdeHb cjlaboe Tpe/icTaBleHWe 00 3TOM
siBjieHUU. Koe-KTo U3 HUX BoOOpaXkaeT, UTO HACTaBHUK — 3TO TaKOM CrieldaabHO
Ha3HaueHHbINM YesioBeK, KOTOPhINA BCerjja U Mpu JH00bIX 00CTOsITeNTbCTBaX OyaeT
TOTOB OKa3aTh UM /00yt momollb. OIHAaKO OTel] YUYW/ MeHsl, YTO HaCTaBHUKU
eCcThb TOBCIOAly. JTO He 00si3aTesibHO [0/DKeH ObITh Baill 60CC WM KoJijiera.
HacTaBHMUeCTBO HUKAaK He CBSI3aHO C MepapXUueCKUMHU W OpraHu3al[MOHHbIMU
CTPYKTypPaMHU.

[vipekTop (UPMbI MOXKET TOYHO TaK K€ YUUThCS y MeHe/kepa, Kak U
Hao00pOT. B HEKOTOPBIX MOJIOABIX KOMIAHUSX HOBBIM COTPYAHUKAM CITyCTS
TIPUMEPHO MecsiI] TocJie mprueMa Ha paboTy mMpejsiararoT U3/I0KWAThL Ha Oymare
CBOM BIeUaT/IeHUsl, UCXOAS W3 TOrO, UTO CBEXHUM B3IVIIOM MOXKHO Jiydllie
pasrisiieTh MpobIeMbl U MPe/IOKUTh KaKre-TO HOBIIIeCTBa.

S AMYHO MHOrOMy Y4YyChb y CBOMX MOJOABIX YYEHUKOB, KOTOpPBIE
MepUoANYECKY TTIOMOTalOT MHE OCBEXXUTh CBOU 3HAHMSI M MO-HOBOMY B3IJVISIHYTh
Ha MUD.

I'anepes cnaebi

JneoHopa Py3zeenbm

«YcmaHoeieHue ces3ell o3Hauaem He KomMnpomucc, a yKkpernjieHue
eauux npuHyunoe»

Ecmu mipotiecc ¢popMUpoBaHUSI Kpyra CBsizeid B 0OIMX uepTax



MOKHO OIUCaThb KakK CoOueTaHWe [ApYKObl W JesaTeJlbHOCTH TI0
BBITIOJTHEHUIO CBoeli muccuu, To B XX Beke TPyAHO Obulo HalTu
paBHBIX B 3TOM nepBou jeau CIIA OneoHope Pyspenst. B cBoei
buorpadum ona nuiiet: «ITo)kanyH, camoe OO/bIIIOe YOBIETBOPEHHE
BbI3bIBaeT /Ipykba, BO3HMKaoIlasg Ha rMouBe o0OImIeil paboThI».
bnaromapss cBoemy yyacTHIO B [eATeJIbBHOCTU MeKyHapOogHOro
KOHIpecca TPYIALMXCS >KeHIIWH U MeXXIyHapOJAHOU »KeHCKOM JIUTH
3a Mup U cBoOoay DneoHopa Py3BensT mpuobpena Hemaso Apy3elt (1
HEe/IPYrOB).

[lepBast jieiy He UCTIBITHIBA/IA CMYIL|EHUS], UCTI0JIb3YSl CETh CBOUX
JIMYHBIX CBs3eM AJis1 y/laXKUBAHUS [e/TUKaTHBIX COLMaIbHBIX TIPO0/eMm.
Hampumep, oHa 6oposiach 3a mpaBa JKeHIIMH Ha pabodyeM MecTe,
KOTOphIe BK/IFOUaIu B ce0st paBo TiprieMa B Mpo(dCor03bl U Moy4YeHre
paBHOM 3apriathl ¢ My>xunHamu. CerofiHsl 3TO Ka)KeTcsi caMo coOoi
pasymeromumMcs, Ho B KoHLe 1920-x v B Hauasie 1930-x rozos, B
pasrap Benukoii pgenpeccuu, MHOTMe aMepUKaHI[bl OOBUHSIIA
paboTarIlyX >XKeHIMH B TOM, YTO OHU OTHUMAKT KyCOK xyieba y
MY>KUMH.

OneoHopa Py3BesnbT cuuTasma, UYTO JKM3Hb B YCUJIOBUSIX
JleMOKpaTHy TIpeAriosaraeT OTCTavBaHWe TMPUHLIUIIOB, B KOTOPbIE Bbl
BepuTe. OHa /10Ka3bIBaja, YTO 3TO ITIOMOKET BaM CHUCKAThb J0Bepue U
TIpU3HaHUe OKPYXKAIIIUX, JaXe ec/Ju Topod y Bac ObIBarOT
pasHoracus.

B 1936 rogy He 06e3 TOMOIIM TepBOi Jeqy OrepHas IeBUIlA
Mb3proH AHZEPCOH CTa/la MePBOM YEPHOKOXKEU WCIIO/THUTE/IbHULIEH,
KOTOpoi ObII0 TI03BOIEHO BHICTYNUTHL B Besiom mome. Camo 1o cebe
niosieiienre AHzaepcoH B aome Ne 1600 mo IleHcunbBaHHsSI-aBeHO
ObUIO y)ke ceHcalyeld. XOTS OHa M BXOAWIa B YKMCJIO TPeX CaMbIX
BBICOKOOILIaurBaeMbix aptuctoB CIIIA, ee ycrex He OTMeHSI
pPacoBbIX IpeApacCyKOB TOro BpemeHU. Bo Bpemsi ractposed eu
TIPUXOJUIOCH MOJIb30BaThCSl TOJIBKO >KeJIe3HOJOPOKHBIMHA BarOHaMH,
3a/laMM  OXKWJIJaHUSI U TOCTUHULIAMU «JI1 [BeTHbIX». B razerax
IOKHBIX IIITaTOB €€ WMEHOBA/IM He «MUCC AHJIEPCOH», a «apTUCTKA
AHIepCOH» UM «T1eBULla AHIEPCOH.

B 1939 rogy menemxep AHAepcoH u YHuBepcuter [0OBapna
TIOMNBITA/IMCh  OPraHM30BaTb €e KOHLEePT B 3aje KOHCTUTYLIUU
B Bamnrrone. Opranuzauys «/loyepy amepuKaHCKOM PEBOJTFOLIUM»
(JAP), kortopoil mnpuHamsie)kaqa STOT 3a/l, OTBETH/A OTKa30M.
OneoHopa Py3BenbT, Oyyun cama 4ieHOM 3TOW OpraHu3aluu, TYT e



B 3HaK IpoTecTa Myb/MuHO BhINLIAa W3 Hee. B mucbme K [IAP oHa
nucana: «$f abCoMOTHO He CornacHa C TeM, UTO BeJMKOM apTUCTKe
OTKa3aHO B IIpaBe BBICTYNUTh B 3ajie KOHCTUTYI[MU. Y Bac Oblia
BO3MO)KHOCTb M30paTh MyTh Iporpecca, HO Ballla OpraHW3allds He
CyMeJia er0 BOCII0/Ib30BaThCs».

Py3BesbT Cymena OpraHu30BaTh BBICTYIJIEHWEe AHJEPCOH Ha
crynensix Memopuana JIuHkonbHa. OHO cocrosinock B IlacxanpHoe
BOCKpeceHbe, 9 anpesisi 1939 roza, v cobpasno 75 ThICSU 3pUTeJiel.

[la, NOsBHOCTL — XOpolllasi Belllb /0 TeX I[0p, MOKa OHa He 3acCTab/iseT
TOCTYTaTbCsl COOCTBEHHBIMU TIPUHLIUTIAMHU.

XoTd mo3ulyio JDyieoHOPbl Py3BenbT B 00/1aCTU TPaXKZAHCKUX TIpaB TI0
MepKaM CerofHsIlHero JHS TPYAHO Ha3BaTb pPaJUKaJbHOM, OHa HAaMHOIO
oriepeausia cBoe BpeMsi. Begb Bce 3TM  coObITHS pa3BOpauMBaMCh 3a
Odecamunemusi fo pelneHusi BepxoBHoro cyga ot 1954 roga no ucky bpayna
K MUHHUCTEPCTBY IIPOCBELeHHs], KOTOPOe OTMEHW/IO [OKTPHUHY «PaBHOIO, HO
paszesibHOro 06pa30BaHMUsI».

Kakgpii pas3, kKorga IiepBasi Jiequ BbICTyMNasaa B 3alUTy KaKOro-TO
COLMAZIbHOTO MPUWHLMIIEA, [pU3blBajla K TEPIMMOCTA II0  OTHOLIEHHIO
K «UYepHbIM» LIePKBAM M CHHAaroraM, Jaxe KOrJa BXOAWIa B aMepUKAaHCKYIO
JleJierarjiio Ha CeCCHIo TOJIbKO uTo obpa3oBaHHOM Opranusaiuu O6beiHeHHbIX
Hauuii, npunsiBiieid Bceobiyio feksnapanuio IpaB 4YejioBeKa, OHa Tepsiia
Zipy3€eH 1 no/Beprasnach SpOCTHOM KPUTHKE 3a TO, YTO I/IbUIA [IPOTUB TeYEHUSI.

OpHako 3Ta  yAvMBUTeNlbHasi JKeHIIWMHa  HaCTOMYMBO  3allulliajia
TporpeccuBHble NIpUHLMIIBL. OHa OCTaBWIA Hac/leaue, repes KOTOPbIM Mbl BCe B
poiry. Yemy Mbl MOXEM HayuuTbCd y OJieOHOPbl Py3BensT? Tomy, uTO
HEe/IOCTaTOUHO TIPOCTO OOIaThCsi B KPYTy CBOUX 3HAKOMBIX. MBI JIO/DKHBI
CTPEMUTBCSI K TOMY, UTOOBI, 0ObeAUHSISI BOKPYT cebsi Jitofield, [iefaTb 3TOT MHUP
XOTb YYTOUKY JIyYllle.

Pa3ymeercs, ecii BaMu PYKOBOZSAT BbICOKHE TIPUHLMIIBI, TO TIPUXOAUTCS
UATA U Ha Kakue-TO >XepTBbl. JKejmaHue 0OIIAaThCSi C KaK MOXHO OOJBIINM
KOJTMUeCTBOM JiiO/leli He [IO/DKHO TIPUBOAWUTHL K OTKasy OT COOCTBEHHBIX
AyXOBHBbIX 1ieHHOCTell. CKopee HaoOOpOT, ecsi Balla CeThb KOJUIeT U Jpy3eid
nofioOpaHa MpaBUILHO, TO OHA TIOMOXKeT BaM O0pOThCSI 3a MPUHLIUIBI, B KOTOPbIE
BbI BepuTe.



I'naBa 30
3a0yabTe 0 0a/maHCe

banaHc — 310 Mud.

Pa3Be MOXHO, uCXOAs U3 OOIeNPU3HAHHBIX CTaHAApPTOB, Ha3BaTh
cOasTaHCUPOBAaHHBIM MO PeXXUM JHS? [laBaiiTe BO3bMEM CaMbIi OOBLIUHBIN /I€Hb.
ITonenensHUK. S mpoceinarochk B yeTblpe yTpa B JIoc-AH/pKenece U [esar0
HeCKO/bKO Te/e()OHHBIX 3BOHKOB CBOeil KomaHZe B Helo-Mopke. 3arem
HECKOJTbKO YacoB TMOpsifi CXKY Ha TenedoHe, CTapascChb OpraHuM30BaTh cOOp
CpPeZICTB [ijisi CBOEro ipyra, KOTOPbIM BLICTAaBWI CBOK) KaHJU/IATYPy Ha BbIOODHI.
B cemb yTpa s efly B a3poriopT, uTo0sblI jieTeTh B [TopT/ieH /it BCTPeUM C HOBbIM
KJIMeHTOM (M 10 TyTH pa3roBapvBai0 IO ABYyM MOOWIbHBIM TesiepoHaMm,
CBEPSIFOCh CO CBOEeM 3aryCHOM KHW)KKOM, pacchuiald ¢ HOyTOyKa COOOIeHus 110
5JIEKTPOHHOU TouTe). Ilocse BCTpeur caycCh B MalllMHY, KOTOpasl AOCTaB/sieT
MeHs1 B CU3T/, ¥ CHOBa CaXXyChb Ha Teyie)OH, OroBapUBasiCh O BCTpeyax Ha
Beuep, Ha 3aBTPALLHWU [ileHb Y Ha BCIO TPeACTOALLYI0 HeZieto. 1 HaXOoXyChb B
IIOCTOSIHHOM KOHTaKTe CO CBOUM IIOMOLLHUKOM, PacChUIAOLLKWM IIpUIVIallleHUs
Ha OO/bIllyI0 BeUepUHKY, KOTOPYIO s yCTpauBaro depe3 mecsi]. B Custie mo
MJIaHy Y MeHsl Y)KUH C OpraHv3aropaMy KOH(epeHLMH, KOTOPYI0 yCTpauBaeT
bunn Teitrc. [Tocne 3Toro s ellje BbIMMUBAK Mapy OOKasoB BUHA C O/IM3KUMU
[py3bsaMU. A Ha3zaBTpa CHOBa IOAbeM B 4YeTblpe yaca, U BCe HauyuHaeTCs
CHayasa.

ITobpo no)kasoBaTh B MOW MHP, KOTOPBIN >KUBET M0 «BpeMeHH Deppariiin»,
Kak /00T B IIyTKYy TOBOPUTH MOU [py3bsi. B 3TomM Mmupe pabora He
TpeKpalaeTcs Kpyrble CyTKU.

['nsigs Ha BCe 3TO, MHOTMe U3 BaC 3a7aAyT Borpoc: «Hy pa3Be 3TO KU3HB?
Pa3Be MO)KHO, paboTasi B TaKOM TeMIle, TIOfI/Iep>KUBaTh HOamaHC Mexxay paboToit u
JIMUHOU >KW3HBIO? Heyskenu [jisi TOro, uToObl JOOUTHCS ycCIiexa, Haflo KUTh 10
“Bpemenu ®@eppari’”’?»

M BOT MOM OTBeThI Ha 3TH BOIPOCHL. [la, 3TO )KU3Hb, XOTS BCETO JIUIIb MOS
cobcTtBeHHas. [Ja, MOXKHO OTBICKaTh OTpe/ie/ieHHbIN OasaHc, HO 3TO OyzeT Ball
muuHbIi 6anaHc. Het, cnaBa 6ory, Bam coBceM He 00si3aTe/TbHO XKUTh TakK, Kak fi.

C Moel TOUKM 3peHus], Kapbepa, TIOCTPOeHHast Ha CBSI351X, XOpOoLla TeM, 4TO
3TO BOBCe U He Kapbepa. ITo o0pa3 »ku3Hu. HeckosbKo sieT Ha3af, s TIOHSI, UTO
dbopMUpoBaHMe CeTH KOHTAKTOB — 3TO MHUPOBO33peHHe. Korzma s 3TuM
3aHMMaKCh, TO TpPaHb MeXJy MpoQeCcCHOHaTbHOW WU JMYHOU chepaMu KU3HU
TepsieT BCSIKWW CMbICI. $1 TMOHSI, uTO ycrex B 000MX 3TUX MHpaX MHe



obecrieunBarOT ApPyrHe JIFOAW M UX OTHOLIeHWe KO MHe. He nMeeT 3HaueHws,
SBJISIFOTCSL JTA OHU UJIeHaMHW CEeMbW, KOJUIeTaMU WM JIPY3bsMH, TIOAJIUHHAS U
ryO0Kasi CBSI3b C HUIMU CTPOUTCS Ha OHUX U TeX JKe UeJI0BeueCKUX 1IeHHOCTSIX.
B pe3ynbrate y MeHs OTmHasia HafloOHOCTb B pas3fie/ieHUd Kapbepbl U JIMYHON
xu3a. O0e 3TU cdepsl ABMSIOTCS YaCThI0 MEHsI CaMOT0, MOEeH JKU3HH.

Korzma si mpuiien K TOHMMaHWIO, UTO TJIaBHOE B MOEM JKU3HH — 3TO
OTHOILIEHHUS C JIFOABMU, TO TIepecTall /1e/iaTb Pa3INuus MeXX1y paboToii, ceMbel 1
Ipy3psiMH. S MOTI, HarpuMep, C TaKUM ke YyCIIEXOM TIPOBECTU CBOU [IeHb
POXKIIeHUsT Ha /IeJIOBOM KOH(MEePeHI[MU B OKPY)KeHUH [[py3el, Kak U fioma B Jloc-
Angxenece unu B Hero-Vlopke, rije MeHs To)e OKpyyKa/u Obl [py3bs.

JloxxHast uziess cOaslaHCUPOBAHHOCTH W CJIOKHBIE YpPaBHEHWS], KOTOpbIe
TI03BOJISIIOT YPBaTh Tapy YacoOB OT OZHOM 00JIaCTH >KU3HU U /100aBUTh UX K
OPYTOM, McYe3nmu 3a HEHAaJOOHOCTBIO. A BMecCTe C HUMU Kyfa-TO TIpoman U
CTpecC, BO3HUKAIOIIMKA OT OeCI/IONHBIX TIOMBITOK JAOOUTHCS COBEPIIEHHOTO
PaBHOBECHS] B JKW3HH, HEOOXOJUMOCTb KOTOPOTO HaM ITOCTOSIHHO TBITAFOTCS
HaBsI3aTh.

OTO paBHOBeCHe He TOKYTIaeTCst U He TipoiaeTcst. ETo Hesb3sl yCTaHOBUTH B
CBO€l )KU3HU BOJIEBBIM pellieHreM. bamaHc — 3To o6pa3 MbiiieHusi. OH Tak ke
YHUKaJleH ¥ HeTIOBTOPHM /IJIsl K&XKIOTO UesioBeKa, KaK U ero TeHeTUYeCKUi KOJ.
TaMm, r7je BBl HaXOAWUTE PafloCTh, €CTh W OajiaHC. MHe BITOJIHE MMOJXOJUT MOU
B30a/IMOIIIHBIA 00pa3 >KW3HU, HO, BO3MOKHO, OH TOJUTCS TOJIBKO [JIT MeHs
opHoro. He BceM HpaBUTCSI pa3MbIBaHME TpaHel Mexay NpodecCHOHATBHON U
nuyHOM cdepamu. Camoe I7IaBHOe 3[1eChb — PaCCMATpUBaTh 00LeHNe C JTHAbMU
He KaK Cpe/[CTBO BO3/IEMCTBUSI HAa HUX /IS AOCTH)KEHHS KaKOW-TO IIe/id, a Kak
obpa3 »ku3Hu. Eciu ripu 3ToM Baill Oa/laHC HapyIIUTCS, TO Bl 3aMETHUTE 3TO, TaK
KaK y Bac TOSIBITCS pa3fpakeHWe, 37I0CTb U HEY/0BIeTBOPEHHOCTh. Eciu ke
)KW3Hb YPaBHOBeIIIeHa, TO BbI Oy/leTe MCIBITHIBATL PaZiOCTh, Y/IOBJIETBOPEHHE U
YyBCTBO 0/1arolapHOCTH.

[lyctb Bac He CMyIIaeT, 4To AJisi 3TOTO TIpUAeTCs pa3paboTaTb CBOIO
coOcTBeHHYI0 BepcHio «BpemeHn @eppauuu». Benb ¢opMupoBaHue Kpyra
cBsi3ell 1MOJOOHO TIpOLIeCCY TOeJAHHS OTPOMHOTO TMHpora. OTO JieaeTcs
TIOCTETIeHHO, 110 MaJIeHbKUM KYyCOUKaM.

B KOHIIe KOHIIOB, y Hac BCero OJHA >XW3Hb, M TO, KaK Mbl ee TPOKHBEM,
3aBUCHUT OT OKPY/KAIOLIHX JIFOJeH.

BboJibIlie jilofieii — ycToiuuBee 0a1aHC

Ecmu Bel BHymmiu cebe mud o GamaHce (M paccMarpuBaeTe KU3Hb Kak



CUCTEeMY YpaBHEHMI), KaK 3TO MPOU30ILIZI0 B CBOE BpPeMsi CO MHOM, TO HeM30e>KHO
npujieTe K HeoOXOJWMOCTU YTIPOIATh >KWU3Hb, JIEJIUTh €e Ha COCTAaBJISIOLIUE
YaCTh M COKpallaTh Kakyve-TO U3 HUX: SKOHOMUTb BpeMs Ha eje, COKpallaTb
TIPO/IOJDKUTE/ILHOCTh 3a/1yIIeBHBIX Oecesi C KosyieraMu, He3HaKOMbIMU JIFOIbMU 1
BCeMH, KTO He TaK YK BaKeH Jyis Bac. MbI mojcTpavBaeM CBOe paclidcaHue
YKU3HU TOJTBKO K CaMbIM HEOOXOAUMBIM U 3HAUMMbIM JIeCTBUSIM.

Bam roBopsar: «Eciu Bbel Oygere Oosiee OpraHU30BaHHBIM, €C/IA BBl
yCTaHOBUTE MOJDKHBIM OanaHc Mexxay paboTodi W JJOMOM UM OrpPaHUYUTECH
o0I1leHreM TOJILKO C HY)KHBIMH JIFOAbMHU, TO TIOUYBCTByeTe cebst KoMmbopTHee».
OTO B KOpHe HerpaBWIbHO. MOK COBeT: Haro/JHUTe CBOK J>KU3Hb JIFOAbMH,
KOTOpBIX JitobuTe. Besib BaXKHO TO, He Hafl ueM, a C KeM Bbl paboTaeTe.

Bbl He cMoyKeTe pa/ioBaThCs XKU3HU, eC/IU He JitobUTe cBOIO paboTy. A Besib
OYeHb YaCTO HEKOTOpbIe He /00T paboTy, MOTOMY UTO UM He HPaBSITCS JIFOJU, C
KOTOPBIMU OHU BMecCTe TPyAATcs. Ecnu y Bac oOIIMPHBINA KPYT CBsizel, TO 3TO
yABavBaeT W yTpavBaeT Ballli BO3MO)KHOCTH HaliTu cebe HOBoe U y0OHMMOe
3aHATHe.

S monarato, uto npobsemMa B CErofiHSIIHEM MHDe COCTOUT He B TOM, UTO
Hac OKpYy’KaeT C/MIIKOM Oo/bliioe KOIMUYECTBO JitOfed, a B TOM, UTO HUX He
xBaraeT. JJokrop Yumun Mumnep u ['nenn Cnapkc B cBoed KHure «[IpaBo Ha
XOJIOAW/IbHUK. 3aBsi3bIBaHUE CBsI3€i M yKperuieHuWe oTHolleHu» («Refrigerator
Rights: Creating Connections and Restoring Relationships») noka3biBatoT, 4TO C
yBeJInueHreM MOOWILHOCTU, C YUeTOM TSTU Jtofiell K UHAUBUAYaIU3My U TOTO
Oe3ymusi, KOTOpoe OOpyIIMBalOT Ha Halll TOJIOBbl CPeACTBA MaCCOBOM
VH(MOpMaLIMU, MbI BCe >Ke )KUBEM B OTHOCUTEJIbHOM U30JISLIUU.

MHoro /v yirofel MOryT 3anpoCTO MPUWTU K BaM B [I0M, OTKPBITh Balll
XOJIOIUIBHUK W YTOCTUTHCS 4eM-HUOyAb TO0 BKycy? Bupumo, He oueHb. A
HIOASM MeXy TeM TpeOyeTcCsi Takoe «IpaBO Ha XOJIOJW/IBHHK», Ha YHOTHBIE,
He(opmasibHbIe U [JOBepUTe/IbHbIe OTHOLIEHUS], TTI03BOJISIIOIIME 3aUTU Ha UY>KYIO
KyxHi0 U 0e3 CrOpocy TMOKOMaThCsi B CHECTHBIX TIpuracax. VIMeHHO Takue
B3alMOOTHOILIeHUS TIO3BOJISIFOT HAM UYBCTBOBATh Ce0st KOM(OPTHO U CUACT/IUBO.

[Tpucyiyii 4esi0BeKy UHAMBUYaIU3M MPENSTCTBYeT YCTAHOBIEHUIO TaKUX
oTHolleHWK.  CpaBHHUTe/IbHbIE  WCC/Ae[0OBaHUSI  ypPOBHS ~ CTpecca W
Hey/JIOBJIeTBOPEHHOCTH pabOTHWKA CBOMM TpPYAOM T[OKasalad, 4TO JIFOIH,
BOCTMIUTAHHbIE B KY/JbTYype WH/UBUJYyanu3Ma, CTPaflaloT OT 0Oosiee CUIBHOTO
cTpecca, ueM TpeJCcTaBUTeNN KyJIbTyp, Oojiee OpUEHTHPOBaHHBIX Ha OOLeHMUe.
Hu BBICOKMI YDPOBEHb >KU3HU, HU 0/1aroCOCTOsIHME U TIPUBWIETUU He [1al0T HaM
AylieBHOro kom@opTta. Kak fjoKa3bIBatOT pe3y/bTaThl UCC/IeN0BaHUM, CYaCThe U
YZ,0BIETBOPEHHOCTh MOXKET J1aTh TOJIbKO OLyIlleHWe MPUHA/JIe)KHOCTH K KaKOW-
TO TPYIIIIe JIFO/eH.



Omyiiass HeyJIOBIETBOPEHHOCTb OT OJWHOYECTBA, Mbl XBaTaeMcCs 3a
BCEBO3MOJKHBIE TIOCOOMSI M CaMOYUMTEe/IM, KOTOpble OOeIafoT MOMOYb HaM B
paspellieHrH 3Toi mpobsiembl. Ho pa3Be HaM Hy)kKHa camoriomollb? §1 yBepeH,
YTO TIOMOIL[b MOXKET UCXOAUTb TOJBKO OT JPYTHX Jofei. Eciu Bbl MOBepHUTe B
3TO, a s HA/Iel0Ch, UTO TaK M Oy/eT, TO COBEThI, KOTOPhIE s /1al0 B 3TON KHUTE,
TIOC/Ty>KaT MpPeKpacHbIM JIeKapCTBOM OT BCEX 3THX pa3roBOPOB O JucOasaHce.
Takol MoJX0J HAaWIYUIIMM 00pa30M CAY)KHUT HMHTepecaM Kak paboThbl, Tak M
JTMYHOM )KU3HH, IPUYEM He TOJILKO CBO€H, HO ¥ BCEX OKPY’KalOIUX JFO/IEH.

Ockap Yaii/bJ, Kak-TO CKa3aj, YTO €CJIH BCIO >KH3Hb UE/IOBEK 3aHHUMaJICs
TFOOMMBIM /IeJIOM, TO MOXKHO CUMTaTh, YTO OH HU JIHSI B 3TOM )KHU3HU He paborall.
Ec/y Baiiia )Xu3Hb OyzieT Haro/IHeHa JIFOIbMH, O KOTOPBIX Bbl 3a00THTECH TaK JKe,
KaK U OHM O BaC, TO HEe MMEeeT HUKAKOro CMbIC/Ia OeCITOKOUTHLCS ellje U O KaKOM-
TO OasaHce.



I'nasa 31
T1oOpo mo)ka/1I0BaTh B 3M0XY 00I[eHUsI

JItoou — obujecmeeHHble cyujecmga. Mbl nosiensemcs
Ha ceem 0nazo0apss Opyeum a00sm. Mbl eblicugaem C
nomowbio oKpyxcarouwjux. Xomum Mbl Mmo20 uau Hem, HO 8
Hawell #cu3HU ed8a Au YOacmcsi OmbICKAMb MOMEHMbl,
Koeda Mbl He 3asucum om Opyeux. Ilosmomy He cmoum
youensimbCsi, umo U ue/nogeueckoe cuadcmbe — 3MO
pe3ynbmam Hawux 83auMOOMHOWEHUL C OKPYHCAIOWUMU.

Hanati-nama XIV

Hukorya eiiie B icTopuu He Ob110 Oojiee G/1arorpUsITHOTO BpeMeHH, UTOOBI
yCTaHaB/IUBaTh B3aMMOOTHOIIIEHHUs C IAbMU. [JuHamMMKa Hailero obiectsa (u
0coOeHHO 3KOHOMUKHU) BCe B Oosibliieii Mepe Oripe/ie/isieTCsl B3auMOCBSI3sIMU U
B3aUMO/IeHCTBUSIMU. [IpyrvuMu cioBamMu, ueM 0oJibllle B3aUMHBIX CBSi3eld MeXy
JIFOBMU Y PA3/IMYHBIMU SIBJIEHUSIMU Halllel )KU3HU, TeM 00Jibiile Mbl 3aBUCUM OT
HUX.

Ecm XIX w XX croseTdsi TIPOXOAWIM II0fi 3HAKOM Tpyboro
uHAuBHUyanu3Ma, T0 B XXI Beke TipaBAT 0OIecTBeHHbIe CBsi3U. B 3moxy
M(POBBIX TEXHOJOTWH, Koraa VIHTepHeT cTep reorpaduueckue TpaHULIbl U
CBsI3a/1 COTHU MU/UTMOHOB JIFO[iel U KOMITBIOTEPOB BO BCEM MUpe, HeT HHUKAaKHUX
TIPUUMH, UYTOOBI MPOJO/DKATE XKUTh B M30JSLUU. Mbl JJO/DKHBI BHOBH OCO3HATh,
YTO yCIieX 3aBUCUT He OT Oe3yIIHbIX TeXHOJOTHM U KaluTalioB, a OT TOT0, KOTO
MbI 3HaeM U C KeM paboTaem. Mbl BHOBb OTKPBL/IM 3aKOH, T/IACSIIUH, UTO K/TFHOU K
TOJJIMHHOMY YCI1eXy TaUuTCSl BO B3aUMOZEeUCTBUY JIFOfeH.

Bo3Bpar K 3TuM ¢yHJaMeHTa/JbHBIM WCTHHaM Obul Henerkum. Bce
V3MeHeHUsl, BCe HOBLIECTBA U TEXHOJIOTHMU TOCAeJHUX AEeCATUIeTUNU 3a4acTyro
Tepre/iyd MNpOBajibl B CWIy uejoBeuecKoro (hakropa, a 3TO 3acCTaB/siyi0 MUP
Ov3Heca OTHOCUTBCS K JIFO/ISIM He KakK K pa3yMHBIM CyIlleCTBaM, a KaK K HEKUM
BUHTHKaM. Mbl yTIOBa/iM Ha XUTPOYMHbIe NMPUOOPHI, CJIOKHBIE MPOLIeCChI, HOBLIE
OpraHu3allMOHHble CTPYKTYpBbI, LleHbl Ha (POHJOBBIX pbIHKaxX. Korzma Bce 3Tv
YIIOBaHUS 0Ka3a/MCh HArlpaCHbIMU, Mbl BEPHYJIUCH K JIFOAM. K BaM U KO MHe.

Ku3Hub — 310 pabota, a paboTa — 3TO XuU3Hb. M TO U Apyroe HEBO3MOXKHO
6e3 mrogent. «Cambiii rpaHAnO03HBIM TpopbiB XXI Beka Mpou3oiifieT He B
TEXHOJIOTUW, a BO Bce Oosiee IIMPOKOM TMOHUMAHUM W PACIPOCTPaHEHUU



KOHI[ETIIIUY UeIOBeUeCKON CYI[HOCTH», — 3assBu QyTyposor ko HelicOUTT.
TexHoMOrUs IPOIEMOHCTPHPOBAJia, UYTO OHA He B COCTOSIHUM 3aMEeHUTDb JIMUHBIX
oTHoleHui. Ckopee HaoOOpOT, oHa ycunuBaeT uX. OMISHUTECh BOKDYT, U BBI
yBU/IUTE, KaK TIOHMMaHWe TOr0, YTO O3HauaeT ObITh ues0BeKOM, Bce Oosibliie
OBJlafieBaeT yMaMU U KaK BCe JIFOAW B3aWMOJIEHCTBYIOT JIpyT C Jpyrom. Bot
HEeCKOJTbKO TIPUMEPOB.

= CerofHsi OUeHb 3aMeTHA TeH/IeHI[USl PaclpoCTpaHeHUs] KOMITbIOTePHOTrO
TIPOrpaMMHOT0 0becrieueHUst U YCIyT COL[MA/bHOTO HarpaB/ieHusl, TOMOTarIIUX
yCTaHAB/IUBAaTh KOHTAKThl MEXXY JIFOAbMU. JIFOAU MBITAIOTCS HAUTH HOBBIE TYTH
WCTIONb30BaHUSI TeXHUKU [I/Is1 3aBsI3bIBAHUSI OTHOLIEHUWM [1OBepUs U APY>KOBbl.
Koe-KTo Ha3bIBaeT 3TO COLIUATLHOU PeBOTIOLMEN.

= Emje ofiHa yacTh TOro ke (peHOMeHa — Osoru B VIHTepHeTe — M03BOJIsSIeT
JIIOASIM, KOTOpBIe TOPAT >KeJlaHWeM TIOZe/IUThCSI CBOMMM MBIC/ISIMU, O0IIaThCs
OykBa/bHO C MWIIMOHAMU CoDeceHUKOB. OTa CaMOOPTaHU3YHOIIAsICS
OOIITHOCTh JTFO/Iel HaxoAUT Bce Oosblilee pacripocTpaHeHue. B Oyayiiem, Korzaa
JIMUHBIA «OpeH[» KaXX/oT0 uesioBeKa CTaHeT Ba)KHBIM (DaKTOPOM 3KOHOMUKHU,
Groru Oy[yT TaKUM >Ke MIOBCeMeCTHBIM sIBJIeHHeM, Kak U pe3ioMe TIpU MpueMe Ha
pabory.

= COLMOJIOTH [IeNIal0T YAUBUTE/bHbIE OTKDBITUS O CUJie COI[Ma/IbHbIX
cBsizeli. HeyaBHMe McciiefiloBaHuUs TIOKA3bIBAKOT, UTO JIKOAU, UMeEIOII1e IIUPOKUA
KPyr [py3ell W 3HAaKOMBIX, >KUBYT M COXPaHSIOT 3/I0pOBbe JoJibiie. B
MECTHOCTSIX, TZe IIMPOKO paclpoCTpPaHeHbl COLMAIbHbIe CBSI3M, JIyullle
paboTaroT IIKOJIbI, CHUXKAeTCsl YPOBeHb MPEeCTYIMHOCTH W HabstomaeTcsi Gosee
BBICOKUI YPOBEHb 3KOHOMMUECKOTro pocTa. TakuM o006pa3oM, yCTaHOBJ/eHHEe
B3aMMOOTHOIIIEHU C JIObMU TIPEeBpaIllaeTCsl y)kKe He MPOCTO B KapbepHYIO
CTpaTervio, a BCe yallle pacCMaTpUBaeTCsl KaK OAWH U3 cambiX 3((eKTUBHBIX
nyTel /1Jisl yIIpoYeHUsl TPaKAAHCKOTO U COLIMATBbHOTO 37I0POBBSI.

» Crapble mpodcoro3bl U CO00IIecTBa, MOXOXKEe, BO3POXKAAIOTCA. Jlroau
HaXOAT [IOTIONIHUTEe/IbHbIE CUJIbl, YYaCTBYSl B KAaKUX-TO OpraHu3alusx. Mbl
HauMHaeM OT/laBaTh CBOIO MPEeIAHHOCTh U Bepy y>Ke He KOMITaHUsIM, a OOIIHOCTH
eIMHOMBIIILJIEHHUKOB.

OTo ML Hebonblllasg yacThb TOrO, UTO OXKUZAeT Hac B OyayiieM. Mbl
Tepe)KrBaeM 3apoyKZeHHe HOBOMW 3T0XH Uel0BeUeCKUX CBs3el W oblijeHus. Y
Hac eCTh BCe 3HaHMS U HaBBIKW, UTOOBI TPOLIBETaTh B 3TUX YCA0BUSAX. HO Kak u
J10 KaKOH CTereHu?

Opau  OyayT oOlleHWBaThb CBOM yCreX C TOYKW 3peHUs] JI0XO/I0B M
TIPOABIDKEHUsT 1o ciyxbe. [Ipyrue OyayT HaclIaKgaThCsl CBOEM C/aBOM U
W3BeCTHOCThIO. TpeTbMM BakKHee BCEro IOKa)KYTCs IIIMKapHble BeUYepUHKH,



KOoTopble OHU OyayT ycTpauBaTh [/l 3aBSI3bIBaHHS ~ 3HAKOMCTB  C
TepCreKTUBHBIMU JTFObMU.

Ho He OyzeT M Takasi )KHU3Hb IyCTON? Belb MOXeT C/IyUUThCS, UTO BMECTO
nro0siIel ceMbH U KPyra BePHBIX JIPy3ed BOKPYT BaC OKa)KYTCSI TOJILKO KOJIJIETH
Y KJ/TUEHThI.

PaHO WM MO3AHO TakKOM BOIPOC BCTaHET Iepes BceMU. Mol OIJITHEMCS Ha
TIPOXKUTYIO XKM3Hb U CIIPOCUM: «A UTO sl OCTaB/Iio rocjie cebs? Uto xopoliero s
cJiesiasl B XKU3HU ?»

MHorve /1M U3 BaC MOTYT BCIOMHUTb (aMWIMA TpexX TOoCaeAHUX
nipe3usieHToB kKomnaHuii IBM, General Motors unu Wal-Mart? TpygHoBarto,
npaBza? A Tereph NorpoOyiiTe BCIIOMHUTh TPeX BUAHBIX AesaTesied ABKeHUs 3a
rpakZiaHCKWe TMpaBa. Bor 3mech OOMBINMHCTBO /MHOAel 06e3 TpyZa Ha3bIBaOT
IIeCTh WX Jjaxke 00JIbIlle UMeH.

Ecny Bbl OCTaBWIM CBOM CJie]l B )KM3HM, CO3/]aB LIUPOKYIO CeTh CBSI3€H, TO
3T0 OyzmeT uMeTh GosbllIoe 3HaueHWe /IS BalllUX JPy3ed U CeMbH, /IS Balllei
KOMIIaHWH, [IJIs1 TOPOZia, B KOTOPOM BbI JKMBETe, U [IJisi MUPa B LIeJI0M.

[Toka3aTenbHO Tak)Ke, KakKve COOBITHS B JKHU3HM 3aCTaB/ISIOT Bac
3a/lymMaTbCsl, B KakOM HaripaB/IeHUM Bbl [JBW)XETeCb U B UeM Ballld BbICIINE
1[eHHOCTH. $1, HarpyuMep, TIOMHIO, KaK Ma/IbUMIIIKOM MeuTasi, UYTo KOTAa-HUOyab
Oymy mokymnarb pybOamiku oT Brooks Brothers. B geTcTBe MHe MpHUXOAWIOCH
HOCHUTh pyOalllK¥, KyTlJIeHHbIe B Mara3uHe «CeKOH/I-XeH[», WJIH Te, U3 KOTOPhIX
BLIPOC/IM IETH B JIoMax, Ije Aenana yOopky mMosi MaMa. S »Kfa, uTO OfHaK/bl
HACTYIUT TaKOM JieHb, Korjia s Bouay B Mara3uH Brooks Brothers u kymnato (Ha
CBOM JleHbr'H!) TepBYI0 HOBYIO PyOaIliky.

Takoli fieHp HacTan. Torma MHe ObIIO yXKe 3a [ABajiaTh. S TOpAO KymuI
caMyl0 KpaCHMBYHO U [JOpOryi0 PpyOalllky, KOTOpPyl0 MHEe TOJbKO MOIJIH
nipeiokuTh B Brooks Brothers. Ha cneayroiuii ieHs 51 Haziesn ee Ha paboTy C
olyiieHueM, OyaTO 3TO0 OBUT JOpPOTOM pacCIIUTBIM CaMOLBETAMHM KaM30JI
BUKTODUAHCKOW 3MOXW. A TIOTOM HaCTaja [IeHb, KOrZlda MHe TIpUIIJIOCH ee
MOCTUpPaTh. 1 TOMHIO, KaK BBITAI[W PyOalllKy W3 CTHUPa/JbHON MallliHbI U
oOHapy)Ku/I, UTO /IBe MYroBUIIbl OTOPBaMMCh. {1 He 1Iydy. M BOT Torja s 3afai
cebe Borpoc: «M 3TOro s XKIam BCIO )KU3Hb ?»

M3BeCcTHBIM nMcare/b W JIeKTOp paBBUH [‘aponbp KyiiHep opHa)Kbl
Tpou3HeC MyZpble cyioBa: «Hailm Agyim >kakayT He c/iaBbl, He KoM{QopTa, He
borarcTtBa ¥ He ByacTH. [10OMBIIMCH BCeX 3TUX Osar, Mbl co3aeM cebe MOUTH
CTOMBKO >Ke TIpo0JieM, CKO/TBKO U pelllaeM C UX TTOMOII[bI0. Hallm AyIiy >KaKayT
TIOHATh, B UeM 3HaueHHe W CMbIC/ CyIIleCTBOBAHMS, OHM XOTAT ObITh yBepeHHl,
YTO CBOEU JKU3HBIO Mbl XOTb UYyTOUKY U3MEHU/I 3TOT MUDP».

Ho norpebGoBasioch elje HeMaj0 OTOPBAaHHBIX ITyTOBUII, TpeXAe ueM s



HauaJl 3a/laBaTh ceOe BOTIPOC, B UeM Ke COCTOUT Moe Tpe/[Ha3HaueHue.

OpHako HacTaq TOT 4ac, KOrja B MOeM Aylle TMpOM30LLIa, Kak s ee
Ha3bIBal0, MUHU-PEBOJTIOLIVS. PeBOJTIOI[MY MOPOM HAYMHAKOTCS TaM, I7le UX HUKTO
He OXKU/JIa/l, U UX TeposIMU CTAaHOBSITCS JIHO[H, O KOTOPBIX HUKTO Y He Aymai. KTo
ObI MOT TIpe/ICTaBUTh cebe, UTO Ma/IeHbKUI UH/NEL] C CUTbHBIM aKI[eHTOM MOJKET
3aCTaBUTb MEHS 3a[lyMaThbCsl HaZl TEM, Yero s Xouy B >KU3HM? Wy uTo s CMOry
MPOBECTU [JeCSITh [HeWM B TUILMHE, HAUYEro He Jienasl, U 3TU JeCATh AHeu
TepeBEPHYT MO0 KU3Hb?

[TepBbIi BBICTPEJ MOEK PEBOJTIOLIMM MPO3BYyYasl, KOrza s IpUCyTCTBOBA/ Ha
BcemupHoM 3KoHOMHUeckoM (opyme B IlIBeiiijapum. f Haxogu/acs B Kpyry
caMbIX OOraTbIX W W3BECTHBIX /HO[leli MHpa, U MOe COCTOSIHMe MOXKHO ObIIO
OMNMCaTh OJHHUM CJIOBOM — CUACThe.

Ham npemyioxuiv mpocayliaTh BBICTYIJIEHME HEBBICOKOTO KOPEHAaCTOro
yenoBeka 1o uMeHu C. H. T'03HKa, KOTOpbIY MPSAMO-TaK¥ CBETUIICS cyacTbeM. OH
cobupascs mofieIMThCsI C HAMM TeM, KaK OThICKasl AyIlIeBHbIN TTOKOM, 3/[0pPOBbe U
CYacCThbe B IPEBHEU TPAAULIMA MeUTAlIUU BUMaCCaHa.

['03HKa Me/i/IeHHO TIpoliies K TpuOyHe U Hayasl CBOe BBICTYT/IeHHe, KOTOpPoe
3aXBaTW/I0 BHWMaHWe BCeX MPUCYTCTBOBABIIMX Ha Lje/bii yac. [lo ero cioBam,
BCe Tpo06sieMbl, CTPecchl U AucbamaHChl, KOTOPbIe COMPOBOXK/IAIOT HAIITy BHEIITHEe
YCIIeITHYI0 >XU3Hb, 3apOXKIAIOTCS y KaK/Oro uejioBeKa B ero CoOCTBeHHOM
roJioBe.

OH He TIpOM3HEC HU CJIOBa O OM3Hece Kak TaKoBOM, O 0a/laHCOBBIX CueTax
WM O BIUATENbHBIX CBA3siX. CuacThe, TI0 ero C/I0OBaM, He UMeeT HUUero o0Irero
C KOJIMUeCTBOM 3apabOTaHHBLIX JleHer WX C TeM CIoCO00M, KOTOPHIM Mbl MX
3apaboTasiu.

Cy1jecTByeT TOJLKO OAHO MeCTO, I7le Mbl MOXKEM HalTH UCTUHHBIN MOKOU U
rapMoHHI0. M1 3T0 MeCTo HaXoAMTCS BHYTPU Hac. MBI TToBesieBaeM OM3HECOM, HO
COBEpIIIEHHO OYeBU/HO, YTO MbI ellle He B COCTOSTHUM TIOBe/IeBaTh HAILIMMU
MBICJIAIMU Y JyIlIaMU.

OH pacckasan HaM, UYTO eCTh CIOC00, TO3BOJISIIOLIUI 3a/laBaTh HY>KHbIE
BOIPOCHI W YIIPaB/sATh CBOMMHU MBICISIMU. Meauranusi BUMaccaHa IOMOraeT
YBUZIETh Bel[d TaKMMH, KaKhMe OHU €eCTb Ha caMOM Jeje. JTa MeTOo/JuKa
obecrieunBaeT BHYTPEHHUI TIOKOH, IPOTOHSIET CTPaxWl U JaeT MY>KeCTBO OBITb
TeMH, KaKAMU Mbl XOTMM ObITh. [0%HKa ommcan W3HYPUTEIbHbBIN
JeCATUTHEBHBIN KypC, B X0/l KOTOPOTO Ue/IOBeK YacaMHM CHUT B abOCOMIOTHOM
THUILIWHE, HUKOTO He BU/sl. OH HUUEero He MUILET U HUA C KEM He pa3roBapuBaeT, 3a
WCK/TFOUEHWEM CBOEro YUUTEJIsI B KOHLIE KaXKJOTO JIHS.

Ham npezicTosinio peiiiath, Kak ObITb. KOHEUHO >Ke, KaXK[bIM M3 HaC XOTes
CUaCT/IMBOU U COjiepKaTelbHOU KU3HU. [Ijisi 3Toro TpeboBaioch TOMBKO 3a/1aTh



cebe HY)KHBIN BOTIPOC U He TOPOIIsICh HAab/O/[aTh U CTYIIATh B TIOMCKAxX OTBeTa.

He 3Hato, CKOJIbKO U3 MOUX KOJUIeT PellWIv MPaKTUKOBaTh BUIACCAHY, HO
ObIO COBEpIIIEHHO OYeBUHO, UTO ['03HKA TTyOOKO 3aTPOHY/ AYIIY KaXKA0T0 W3
Hac. OH 3acTaBU/l Hac XOTs Obl B TOT MOMEHT TOYYBCTBOBaTb, UTO Mbl B
COCTOSIHUM TIpUJATh CofiepKaHue CBoell paboTe W »KW3HHU, UTO 3TO Ba)KHO Jis
Hac, YTO Mbl MOXKEM HAyuUThbCsl ObIThb CUYACTIUBBIMHU, €C/Id TOMBbKO TMPOSIBUM
JOCTaTOYHO TeprieHusi, UTOObI BLIC/IYIIIATh TOJIOC CBOEH AYIIIH.

1 omryiian CBeXXeCTh B MBIC/ISIX U SHTY3Ma3M, HO B TO JKe camoe BpeMsi Obi
yBepeH, UTO HUKOTJla He CMOTy OCBOUTb BumaccaHy. [ecsats ngHeli 6e3
Tesie)OHHBIX 3BOHKOB, 6e3 KoH(pepeHI ML, 6e3 Geces 3a y)kuHOM. Llenbix fecsaTh
nHeit! HeBo3MoykHO. S HUKOT/]a He HaliZly CTOMbKO BPEMEeHH.

A moTOM y MeHsl BAPYI TOsiBWIach yiiMa cBoOogHOro BpemeHu. [locse
yxofia 13 KomraHuu Starwood MHe TOTpeOOBasioCh OUUCTUTL CBOKO AYIIY U
obpecTu cyacThbe.

BrijoTe [0 TOr0O MOMEHTa MHe Ka3ajoCh, UTO y MeHsI He XBaTUT HU
BpeMeHU, HU CMeJIOCTH AJisl IeCITUIHeBHOM MeauTaluu. Ho TyT s 3anucascst Ha
KypChl BUIMACCaHbI U BII€PBbie B XKU3HU CMOT YCTIIOKOUTHCS U TI0-HACTOSIIIIEMY
TIpUC/TyIIaThCs K cebe. B xo/ie oOyueHUs s pacCTasics CO MHOTUMU (XOTS U He CO
BCEMH) MBIC/ISIMU O TOM, UTO sI IOJDKeH WK 00s13aH [ienarth.

Ecmu Bbl XOTUTE OMpeZie/iuTh, B UYeM COCTOMT Balll UCTUHHBIA WHTEpec,
Ballla CTpPacTb, TO OTBeTbl HA ST BOIMPOCHI OKAa3bIBAIOTCS OYeHb
noyuuTeibHbIMU. OTBeThI, MPUXO/IMBIINE KO MHE B X0/le MeIUTalliu, 3aCTaBU/IH
TepPeoCMBIC/IUTL CBOU TIOHSITHSL O TIPeCTHXKe U JieHbrax U COCPeJoTOYUThCS Ha
TOM, UTO [eWCTBUTe/lbHO WMeeT 3HaueHWe, — Ha  YeJOBeUeCKUX
B3alMOOTHOIIIEHUSIX.

BurnaccaHa — 3TO He eWHCTBEHHBIA TYyTb AJii 0OpeTeHUs SICHOCTU, HO
JIUILITL HEMHOTHE U3 HaC Haxo/sAT BpeMsi, YTOObI JTyyilie TIOHSTh, KTO MbI U Uero B
JeNCTBUTETbHOCTU XOTUM. Kak 51 (la U MHOTUe Jpyrve CrocOOHble U yMHbIe
JIIOAY U3 UMC/a MOMX 3HAKOMBIX) MOT TI03BOJIUTh CBOeW >XKU3HU TaK [lalieKo
OTKJIOHUTBCSI OT UCTUHHOTO myTu? [louemy si He 3afan cebe camMbIX BaXKHbBIX
BOMpocoB? B uem moe mpeaHasHaueHWe? UTO A0CTaB/sieT MHe TOJ/IUHHOE
ynoBo/ibCTBUE? Kak s MOTY UTO-TO U3MEHUTh?

Korgja s OKOHUM/J KypC MeAWTAllMd W BEpPHY/ICS K DYTUHE >XU3HHU, TO
TIOYYBCTBOBa/ ce0si c/IoBHO pebeHOK B KOH(eTHOU faBKe. Kak MHOro BOKpYT
JEOJieN, C KOTOPBIMU MHE XOueTCs o3HaKoMUThesi! Kak MHOro Jitofieid, KOTOpbIM
s XoTen Obl 1oMoub! §1 TIOHSUI, UTO CTpeMJ/IeHHe K JOCTKEHUSIM MOXKET ObITh
OuYeHb PA/IOCTHBIM TPOLIECCOM, €C/U SICHO TIpe/iCTaB/sielllb cebe, K yeMy HaJo
CTPEMUThCSI.

Hac Bce BpeMsi yuu/u, UTO K >KM3HU HAJIJ0 OTHOCUTHLCS KaK K UCIIBITAHUIO,



KaK K MyTelIeCcTBUIO, KOTOpPOe, eC/Iu TI0Be3eT, 3aKOHUUTCH KaKUMU-TO
JOCTW)KEHUSIMM,  JTFOOOBBIO,  XOPOIIIMM  TEHCHMOHHBIM  oOecrieueHHueM,
TI03BOJISIFOLLUM JOCTOMHO TIPOKUTH OCTAaTOK CBOUX AHer. OHaKo Ha caMoM Jierie
B 9TOM ITyTellleCTBUM HeT KOHeuHoH 1iesii. Hu py6ariiku ot Brooks Brothers, Hu
BBICOKasl IOJDKHOCTD, HU CueT B OaHKe He MOTYT CY)KUTb (DMHUIITHOM UepToi.

Ecu BBl J)KHBeTe B MUPe JItoZied U obI1jaeTech C HUMU, TO Y BaC TOSIBJISIETCS
COBEpIIIEHHO WHOW B3IVIs[ Ha >XM3Hb. JTO BOBCE He I1010Ca TPEensTCTBUM, a
CKOpee JIOCKyTHOe ofesiyio. [IbITasiCh CIIUTh BOEAMHO HAIW TOMBITKU IOMOYb
JPYTUM JIFO[SIM OTBICKAaTh CMBIC/T KU3HH, Mbl CaMU HaXOAMM CMbICJI, TF000Bb U
ycrex. CeTh HAIllMX OTHOIIEHWM CIUIeTaeTCsl B MPUUYIIMBBIA OeCKOHEUHBIM
y30p.

Bcerma moMmHuTe, uTO JH000BH, B3aMMHOCTb M 3HAaHUSI — 3TO HE CUeT B
OaHKe, KOTOPbIN CTAHOBUTCSI MEHbIIIe TI0 Mepe ero MCIo/ib30BaHus. TBOpUeCcTBO
MOpOXKJaeT TBOPUYECTBO, [EeHbIM TIOPOXKAAKOT [deHbIU, 3HAHUSA TIOPOXKIAIOT
3HaHUs, IPy>KeCKHe CBsSI3U MOPOK/JAl0T BCe HOBBIX APY3€H, a OIUH yCIieX BelleT K
cienyroiuM. M uto camoe rnaBHOe: ueM Oorbilie Bbl faeTe, TeM Oosibliie
rosiydaere. DTOT 3aKOH HUKOT/]a He ObI/T TaK OUeBH/IeH, KaK B HaIIly 3110XY, KOTrza
MHP HauMHAeT >KUTb T10 3aKOHAM uejIoBeueCKOro OOIIeHMs.

Baiie HbIHelllHee MOJIO)KeHUEe B >KM3HU U Ballld 3HAHUS — 3TO pe3y/braT
u7iel, onbiTa U OOIeHWs C JIIOABMH. JTO OOIll[eHHe MOXKeT ObIThb JTUUHBIM,
TOCPE/ICTBOM KHUI, MY3bIKM, 3/IEKTPOHHOW TIOUThI WA OOIIeld KY/IbTYyphl.
['1aBHOe 371eCh — He BeCTU IOACUYeThl, KTO KOMY CKOJIBKO Jlajl U CKOJIBKO TTO/TYYHJI
B3aMeH. [IpumuTe pellleHWe, UTO HauWHasi C CETOJHSAIIHEr0 JHs Bbl Oymere
3aBO/IUTh KOHTAKThl YU HAKalJIMBaTh 3HAHWS, OMbIT U JIFO/led, KOTOpble MOMOTYT
BaM /IOCTUYb HAMEUYEHHBIX L]e/IeH.

Ho mnipexxzie Bcero OynbTe MCKPeHHHU C caMUM co0oil. CKO/IbKO BpeMeHM Bbl
TOTOBBI TIOTPaTUTh Ha 0OIjeHHe ¢ MoAbMU? Kak MHOTO Bbl TOTOBBI UM [IaTh,
TpeXxie 4yeM UTO-TO TOyYuTh B3aMeH? CKOJIbKO y BaC HaCTaBHUKOB? /Ij1s1 KOro
Bbl CaMU $fIB/IsieTeCb HAaCTaBHUKOM? UeM BaM HpaBUTCS 3aHUMAarbCA? Kak BbI
XOTHUTe XUTh? Koro u3 mojeit Bbl XoTeMu Obl c/lesiaTh YaCThIO0 CBOEM XKU3HU?

Wcxonst 13 COOCTBEHHOTO OINbITa, [O/DKEH CKas3aTb, UTO OTBEThI Ha 3TH
BOIPOCHI MOTYT BacC yAuBUTb. OHM MOTYT COBEPIIEHHO He KacaThCsl Ballleu
paboThl, KOMITAHUM WIA HOBOM TexHO/MOTUU. OHU OyyT CBOAUTHCS K JIIOZSM.
Kakaplii 10/DKeH caM pellvTb, C KeM W3 JIfofled OH >kKejlaeT paboTaTh U Kak
cziesiaTb MUAP TaKMM, YTOOBI B HEM ObIJIO TIPUSITHO »KUTh. AHTporo/ior Maprapet
Muz omHaXKAbl CKa3zana: «HeT HHMKaKMX COMHEHMM B TOM, 4TO HeOosbliias
rpymra AyMaroIuX 1 yB/IeUeHHbBIX rpakaH CcriocobHa W3MeHUTb MUp. VIMeHHO
5TO BCerJa U TPOUCXOAUI0 B UCTOPUW». f Ha/erCh, UTO Bbl TOXE CMOXKeTe
TIOBTOPUTH Mofio6Hoe. Ho TToMHMTE, UTO 3TO HEBO3MOXKHO CJie/laTh B OZJUHOUKY.



MBbI 0/DKHBI IeHCTBOBAThH CO00II]a.

notes




IIpuMmeuanus




Vmeetcs B BUAy u3BecTHoe BbipaxkeHue [IkoHa Kenneau: «He cripaivBai,
yTo AMepuKa MOXKeT cZiesiaTh Ajis Tebsi. 3azaii cebe BOTIPOC, UTO Thl MOXKEIIlb
cAesarhb ajst Amepuku». IIpum. nepes.



TexHosoryss, TO3BOJIsAONIAsE OOBEAVHATE KOMIBIOTEPBI B  JIOKATbHYIO
KOMMYTHPYEMYIO BbICOKOCKOPOCTHYIO CeThb C ITOMOII[bI0 KOAKCHA/TbHBIX Kabesei.
IIpum. nepes.



ABTOp TIOMY/JSIPHBIX KHWI, OPraHW3aToOp JIEKI[Ud W CEeMWHApOB TIO
npobsieMaM O0OIIIeHUs,, MOTHBAlUM, JUAEPCTBA U paboThl B KoMaHge. IIpum.
nepes.
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Comroan Apamc (1722-1803) — amepUKaHCKUM TOMUTAYECKUUN [esiTelb,
OWH W3 OpraHM3aToOpoB O0CBOOOAMTE/NbHON O0pHOBI BO Bpemsi BoiiHbl 3a
He3aBucUMOCTb B CeBepHOM Amepuke (1775-1783). IIpum. nepes.



Onu3on 6opbObl  aHTIMMCKUX KooHWM B CeBepHOM AMepuke 3a
He3aBUCUMOCTh. B nekabpe 1773 rosja mMoOBCTaHI[bI B 3HAK MpPOTeCTa TMPOTUB
OeCrolTMHHOTO BBO3a aHIVIMYaHaMU Yasi B AMEpPUKY TIPOHUK/IM Ha aHTIMACKUe
Kopabs B 60CTOHCKOM MOPTY U BLIOPOCW/IM B MOpe MapTuto uast. [Ipum. nepes.
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